
UNCLASSIFIED

AD NUMBER

LIMITATION CHANGES
TO:

FROM:

AUTHORITY

THIS PAGE IS UNCLASSIFIED

AD827536

Approved for public release; distribution is
unlimited.

Distribution authorized to U.S. Gov't. agencies
and their contractors; Critical Technology; 20
FEB 1967. Other requests shall be referred to
Assistant Chief of Staff for Force Development
(Army), Attn: FOR-OT-RD, Washington, DC 20310.
This document contains export-controlled
technical data.

AGO D/A ltr, 29 Apr 1980



THIS REPORT HAS BE EN DELI MI TED 

AND CLEARED FOR PUBLIC RE LEASE 

liN r' ER DOD DIRECT IVE 5200 .20 AND 
NO RE STRICTIONS ARE IMPOSED UPON 

IT3 ~SE AND DISCLOSURE , 

D I STRI BUTIO~ STATEMENT A 

APPROVeD FOR PUBLIC RELEA Se ; 

DISTRI BUTION UNLIM IT ED. 



Best 
Available 

Copy 



r 
DEPARTMENT OF THE ARMY 
orrice or TMK ADJUTANT OSNCRAL 

WASHINOTON, D.C.   tOSIO 

TO 

AGAM-P (M) (29 M^ 67) FOR OT 8 June 1967 

CO 
CO 
if$     TO: 

SURJECT! Operational Report - Lessons Learned,  HQ,  43D Signal 
Battalion  (Support) 

SEE DISTRIBUTION 

1.    Forwarded as  Inclosure  is Operational Report • Lessons Learned, 
Headquarters,  43D Signal  Battalion  (Support) for quarterly period 
ending 31 January 1967.    Information contained in this report should be 
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 
and by CONARC  in accordance with paragraph 6c and d of AR 1-19.    Evalua- 
tions and corrective actions should be reported to ACSFOR OT within 90 
days of  rec-iipt of covering  letter. 

i 

2.    Information contained in  this report is provided to the Com- 
matjdants of the Service Schools to  insure appropriate benefits  in the 
future  from  lessons  learned during current operations, and may be adapted 
for use  in developing training material. 
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DErARTTWT OP THE ARW 
HEADQUARTERS l^JD SIO!fAL BATTALION  (SUPPORT) 

APO 96318 

SCCVNG-SBL 20 PebruaiT 1967 

SUBJECT:    Ooerational Renort for Quarterly Period Ending 31 Jan- 
uary 1967    (HCS CSPOT-65) 

TOs See Distribution 

SiCTifiöant.Oggatflgat-ion or IMit Aetivttiaa 

!•    The 14.3d Signal Pattalion was activated on 16 October 
1966 under the orovisions of US'VSTRATGOM General Order Number 
53 dated 29 July 1966,    The mission of the 14.3d Signal Battalion 
is to establish,   operate and maintain Signal communications fac- 
ilities to sunoort the operations of the TTSI'';CV advisory teams 
at the Headquarters  of ARVN Corps tactical  sons in the Republic 
of Vietnam,  and to provide highly mobile communicstions support 
to USMACV advisory teams engaged in combat operations  in arens 
remote    from established headquarters, bases and communications 
facilities« An added mission is  to orovide Base Camp Communic» 
at ions for the US Uth Infantry Division and ot^er free world 
forces« 

2, With the large and rapid troop buildup within the U3d 
Signal Battalion's areas of resnonsibility the support of USMACV 
advlscry teams  is presently s lessor effort as compared to that 
of tying US units  into P-.'CS and providing Base Can» Connunioations. 
The ujd Signal Battalion installs ooerates and maitains fifteen 
VHP systems which tie  into IWCS.    In addition« the 14.3d Signal 
Pattalion la operating communication centers at Plelku, Ban Me 
Thuot, Kontum, 3/25th Inf Div, and kth Infantry Division« Along 
with VHP systems  and  communication centers;  the 14.3d Signal Pa- 
ttalion operates Base Camp switchboards  at Plelku Sub Area Com- 
mand,  Pie lieu Local, Ban Me Thuot,  Camp Holloway, Kontum,  Cheo 
Reo, 3/25th Infantry Division and Uth Infantry Division. 

3, One of the missions of the 14.3d Signal Battalion ia to 
provide base camp  communications for the 3rd Brigade 25>th Infan- 
try Division«    The 3rd Platoon 276th Signal Company was attached 
to the 14.3d Sipial Battalion for operational control in order to 
provide base camp  communication for $4ie 3/25 Infantry Division. 
Daring the month of January the 3rd Platoon 278th Signal Company 
was  relieved in place by a platoon of Co "D"  36th Signal Bn» 
The platoon is attnehed to the 14.3d Signal Pattalion for oper- 
ational control»    The relief in place 
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•SCrm-SBC .   20 February 1967 

-.;    was carried off with only minor difficulties«    In order to fao* 
llltate a smooth transition«  selected key personnel remaine*-bo- 
hlnd fron the 3rd Platoon 276th Signal Company to orientate re- 
lieving personnel,    The platoon of Co ' D" 36th Signal Bn has 
now assumed complete  control, of the base camp communications, 

U«    A technical dial teleohone modification on the AW/MTC- 
* 1 switchboard was developed by CT Donald J Voss, Company    "C? 
1 14.59th Signal Battalion and untilised on a two week test basis. 

CPT Voss developed a one way dial trunk from Famous Switchbo- 
ard (Uth laf Div) to Pleiku dial center exchange,    During the 
two week test period Famous Switchboard operators were able to 
directly dial any number on the Pleiku dial central excahnge» 
a complete detailed technical description and results of the 
test are enclosed,     ( Sea  Incl), 

5«    The U3d Signal Battalion has been in operation during 
the entire reportirv* period of ninety-two days.     In the area 
of training; during the first half of the reporting period only 
mandatory training was conducted.   However, with the growth of 
the battalion in personnel during the latter part of the quart- 
er a better organised and diversified training schedule has been 
Implemented,    OJT and Cross training programs of mission essent- 
ial MOSis have been in constant operation to fill critical per- 
sonnel abortages, 

6,    Presently the 14.3d Signal Battalion consist of the fol- 
lowing units f 

UNIT LOCATIONS 
TfflirU3d Sig Battalion -    Pleiku 
Company "A", U3d Signal Battalion Pleiku 

Ban Me Thuot Detachment,"A"  Co Ban Me Thuot 
Camp Holloway Detachment,  "A"  Co      Camn Hollowsy,Pleiku 
Company "D", 36th Sig.Bn (Attached)Pleiku North (3/25th 

Inf Div) 
Company "C",  U3d Signal Battalion Kontum 

3rd Platoon,  Co'^", U3d Sir Bn Hau Bon 
Company "C", U59th Signal Battalion      Pleiku South  (kth 

Inf Div) 

SECTION II 
PART  I Observations   (Lessons  Learned) 

a.    Personnel 

ITEM:     (U)  Organising a Battalion Level Personnel Section* 

Discussion:    The personnel section,  14.3d Signal Battalion, 
was  organized and became  operational 6 January 1967«    It  la read- 
ily apparent that problems  in internal operationa existed.    These 
problems were solved through a concerted effort of all personnel 
concerned.    It was fovnd that transition to a battalion 

Incl I 



80CVHO-SBC 20 P«bru«rr 1967 

staff seetlon for the personnel »ection does in all case« present 
personnel problems during the transition period, that these pro» 
blems are far from insurmountable and that assignment of qualified, 
experienced and will-moviatod clerical personnel are the coonander^ 
best means of accomplishing not only the transition but the cont- 
inuing efficient operation of a keen staff section» 

Observations:    Tt Is imperative that en efficient personnel 
section be malAtained in order to prevent morale problems resulting 
from non-payment,  late personnel actions and mal-assignment«    This 
section plays an Important role  in advising the comander of crit- 
ical loses and gains in sufficient time to take effective correct* 
ive action, 

b.    Operations 

ITEM:    Lowering of AM/TRC-132 Antenna 

Discussion: In the process of lowering sn AV/TRC-132 Tropo 
Dish (30 Ft) antenna at Pleiku the entenna was dropped. TM 11-^ 
5820-519-12 states that In the raising and lowering of the AN/TRC 
132 antenna a wench truck should be used« In the above case a 2fc 
ton truck w/wench was utilized, however, the wench jumped out of 
gear and the antenna fell to the ground. Had a five ton wrecker 
been used as In subsequent operations the antenna would not have 
been dropped« 

Observation I    A five ton wrecker should be used in raising 
or lowering the AK/TRC-132 Antenna aa opposed to a 2h ton truck 
w/wench.    Size of wench truck should be  clearly specified in the 
manual as a 3A ton vehicle could be considered a wench truck, 

ITEM:    System Outage because of   Power Failure, 

Piscussion;    Because of the critical need for power, many 
signal sites have several systems on a single source of power, 
Tn the event of a power failure all systems on that one power** 
source    become  inoperative.    It has been found that by split- 
ting the power requirements,  all s ystems  to e single  location 
are seldon lost.    That is to s ay,   if two    ystems are located 
in a single  location both Systeme  should have a different source 
of power whenever practicable, 

Observation:    Continuous  conmunications oon be maintained 
at a single  location having more  than one system by utilising 
Independent power sources. 

ITEM:     Operation of VHP Systems  In Excessively Duety Areas 

Discussion:    It has been determined that in excessively dusty 
areas the filters  in the PP-665 should be removed and cleaned on a 
dally basis.    Should the filters become excessively dirty heat 
buildup takes place and the T2 transformer will open <tae to ex- 
cessive current being ^rawn. 
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Obtorvatlonat   As a mlniHMi III» filtert in the Pr-685 should 
be oloeaodODa dally bet it when or»eretlng VHF Sytterat In excess 
'rely duttj tree.    To ellow t tuff 1c lent tir flow to pteTettt e hetft 
bulldlQ)« 

ITBMt    Effeott of dutt on Reflective ^eint 

Di>Wtlon>    While operating In exoeasively duaty treat It 
hat beon noted that the effootlvonets of reflective paint la re« 
dueed when duet la allowed to accumulate on the top of shelters» 
There by considerably raising Internal temperatures Intlde theltert. 

Obtsrrttlonat Frequent washing down or sweeping of shelters 
bolnf operatea It excessively dusty areas allows rsys to be prop- 
erly reflected lowering temperstures within rsdlo shelters« 

ITEM:    Changing of Oil in Excessively Dusty Areas of Operstlom 

Discussion:    While operating in excessivsly dusty areaa it has 
been oosorvoa that generator changes must be made as frequently as 
every twenty five hours of operating time.    Oil becomes excessively 
dirty and creates excessive weir on operating parts. 

ObsorvatJonas      A greater operating efficiency and reliability 
can be obtained when oil changes are made on generators at least 
every twenty live hoursf when operative in excessively dusty areas« 

o«   Training and Organisation 

ITEM:    Croas Training 

Discuss lent    Becsuse of the existing requirement to cross trsli 
personnel in related MOS's it is Imperative that appropriate reeordt 
be maintained on the Individual being cross  trained.    The records 
should Indicate    the t imo the Individual started cross trainiftgf 
progress award of secondary MOS, and proficiency after croas train- 
ing is completed, 

Obsorvationaa    Oroas-Tralnig records give the unit current 
and ready access to those individuals having received training 
on a particular piaae.   of cormunications equipment with In the 
unit» 

d«    Intelligence 

ITEM:    Personnel Security Clearances 

Discussion:    Many personnel have arrived in-country without 
the proper degree of security clearance reflected in their records 
although their MOS requires s security cleatance.    Because of ndt 
having the proper security clearance reflected within the indiv^ 
idual 201 file, the  individual could not 

Incll 
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Intnediately be utillied in his ««signed NOB«     Deleyo have been 
encountered for as long as two nonths or more« 

Observations; Personnel requiring security clearance should 
have their degree of clearance reflected in their 201 File prior 
to departure from ZI. This would preclude unnecessary delays in 
assigning individuals to work In their M03, 

o.     Logistics 

ITEMS    Bquipmont Shortages 

Discuss ion t Considerable difficulty has been experienced in 
procuring equlpmont and spare parts within country although valid 
requisitions exist. This problem appears to stem from congestion 
at the ports and transfer points« 

Observations t    Provide a unit expediter at battalion level to 
the port from which the battalion receives equipment and/or crit- 
ical spare parts«    The expediter's sole Job would bo to expedite 
and to act in a liason capacity with t he support command« 

ITEM:    Storage Space 

Discussion:    Adequate storage space was not pnovlded nor 
availaoio for equipment which had been received«    This neo- 
essitated using outside storage facilities and overcrowding 
the company motor park areas« 

Observatf.ons:    The solution to the problem obviously is to 
provide more space«    However, when it became know that a battalion 
would be formed within country, provisions should have been made 
for adequate storage of equipment and billeting of personnel» let» 
rinos,  office furniture and vehicles prior to activation of the 
battalion« 

PART II Commander's Rocotnnendations 

1«    The rapid build of OS units in the Pleiku area,  spec- 
ifically the  input of the US Uth Inf D1Y   and the Pleiku Sub** 
Area Lagiatioal Command coupled with speclaliceJ support type 
units,  created an immediate requirement for vastly expanding the 
existing comnunications facilities«    Provisions to allow entrance 
into the already crowded long linos   (WCS) systems created needs 

for expansion in this area.    Radio equipment availability during 
the buildups within the Pleiku area was poor«    This necessiated 
land movement of all major equipment  supplies from the Qui Nhon 
port facility,  arproxiamently seven  (?) hours* ?lrivo ens way via 
•armed convey.    The activation of the 14.3d Signal Battalion itself 
presented an inherent evident nedd: for communications« 

Ind 1 j 
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Recoannnd, whenovor   feasible,    rapid large buildups of areas con- 
taining snail troop densities be preceded by advanced oonnunloa» 
tlons engineering, planning, stock piling of equipment. Install« 
atlon« and operational shake down priors to orrlvlal of design* 
ated units«    This would allow for smooth trans Is tlons, reliable 

dependable and efficient oonsunlcatlons services upon troop 
arrivals»    Advanced engineering planning ■rd InstalliAlon would 
result In lower overall costs  to the US   government as many fac- 
ilities could not accept theforoed expansions In systems require- 
ments, space roqulroments, troop facility requirements, etc» 
This resulted In later complete renovations of facilities, to 
properly acc^mpllah the task«    It is evident that tine was  of the 
essence in the last buildup, Uowover,  future buildups must Incorp- 
orate conmunlcatlons planning and installation prior to actual 
buildup to provide the required reliable and noa-ovortaxed fac- 
ilities» 

2»    As  Plciku lies in the highland regions of Vietnam, 
communications  systems required the  installation of many VHP 
systems blocked by mountain ranges»    Badlo relay of these 
systems was    unfeasible   duo to ncn-securo hill tops«    These 
systems once  Installed had the same DCA priority restoration 
as stable systems»    Rostoral  of these  systems  In many Instances 
was  Impractical due to radio prcpagatlcn problems»    Although 
more effort w.s expanded to restore *)he system within allow- 
able DCA time restoration frames,  the situation was*impract- 
ical»    Recommend, marginal systems be designated and allow- 
ances be made by DCA as efficiency of marginal systems are 
dubious to begin with«    This problem should be recognised by 
all commanders concerned.    If stable systems*ere mandatory, 
then hill tops must be obtained and secured to provide a 
suitable relay capability. 

Incl HERH/VN ERTLSCHWEIO! 
as LTC,  SigC 

Comnanding 
DISTRIBUTION: 

1- Asst Chief of Staff For Force Development 
Department of the Army 
Washington, D»C. 

1- CG, ÜSASTRATC0M 
Washington, D»C, 

2- ACSPOR.  DA 
2- Copmandor in Chief 

USARPAC 
ATTN»    OP0P-MH 
APO 96556 

3- Deputy CO,  USARV 
ATTN:    AVC-bri 
APO 96307 

1- CO,   1st  Sig Bio   (USASTRATCOM) 
ATTNl  SCCVOP 
APO 9630? 

1- CO,   USASTRATCOM-PAC 
Schofleld Barracks Hawaii *' 
APO 96557 
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SCCVNO-SI (31 Jan 67) l»t Ind 
SUBJECT:    Operational Report for the quarterly Period Biding 31 January 

1967 (HCS-CSFOa-65) 

Headquarters, 21st Signal Group« APO   962UO   25 February 1967 

THRU:    Commanding General, Ist Signal Brigade ( OSASTRATCOK) t APO   96307 

THRU:    Deputy Coananding General, UJA-T/, ATTO:    AVC-DH, APO   96307 

THRU:    Comander in Chief, USARPAC, ATTO:    GPOP-MH, APO    96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Anqy (ACSFOn, JA), Washington, D. C. 20310 

1. Transmitteu herewith is one copy of Headquarters, U3id Signal 
Battalion Report, Subject:    Same as above. 

2, Concur with observations made by CO, U3rd Signal Battalion with 
exceptions noted below. 

3*    Future reports on Personnel and Administration portion should 
contain more detail on personnel situation in unit. 

U.   Recommend that CONUS include in POR-POM checks to insure that 
all personnel who require a security clearance obtain a clearance prior 
to being shipped overseas.    This would eliminate delay in utilisation 
of personnel. 

5, Power failure has been a major cause of systam and circuit 
outage in Vietnam.   When a signal site is established, a detailed plan 
for power distribution must be iwiediately devised.    Essential features 
of the power distribution plan are adequate power cabling to cany the 
required load and a suitable switching device for the prlmaxy and alter- 
nate generators.    It is not feasible at the larger signal sites to operate 
separate generators for each systam at the site. 

6. The comander indicates in Section II Pert 1, paragraph C, the 
necessity for maintaining training records for individuals undergoing 
cross-training.   For the same reasons, similar training records are 
required for individuals undergoing on-the-Job training in their primary 
KUS.    Upon satisfactory completion of on-the-Job training, the indi- 
vidual will then be crossed-trained in a related MÜS.    By following 
this sequence in the training program, MOS proficiency and flexibility 
in Job capability is developed. 

-I i J 



SCCVNO-SI 1st Ind 2$ Fibruary 1967 
SUBJECTS   Operational Report for the Quarterly Period Ending 31 January 

1967 (RCS-CSFCR-65) 

7* Although the difficulty and tine involved in restoring marginal 
shots is greater than that for stable shots, the priority of restoration 
must remain the same and can not be classed as impractical. 

6.    Problems encountered by the lOrd Signal Battalion during activa- 
tion and subsequent mission assignment can be eliminated with communications 
engineering, equipment stock piling installation, and shake down testing 
prior to accepting a mission.   Were this possible in the case of this 
battalion and many other units committed during rapid buildups, a much 
smoother transition and more reliable communications network would have 
resulted with less overall effort and expense • ^ ^ 

JTER L. SHARP 
Colonel, SigC 
Commanding 
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SCCVOP (31 Jan 67) 2A Ind 
SUBJECTS Op«r»tion*l Raport for the QuarttrJy Period Indint 31 Jtnaary 

1967 (RCS-CSPGR-65) 

HEADQUARTERS, 1ST SIGNAL BEXGAIA (USASTRATOGM), APO Sen Prendeco 
96307, 

i A MAR ^957 
TOt-*CoMn«nding General» United Stetea Angr Vietnam, ATTNt    AVC-DH, 

APO 96307 

ConDanding General, United Statee Angr Strategic Coaaunieations 
ConaDand Washington, D. 0. 20315 

1. lAt AR 1-19, aubjeet raport fro« the 43d Signal Battalion it 
forwarded. 

2. Concur In the Coesnander'e Observation« and hecoa&endations aa 
■udifled by Ist Indorsement, 

FOR THE COMMANDER. 

$^/<fas^ 
\. nl.mrl.  SigC 

Deputy 

fnc? i 



AVBGCJJH (20 F«b 67) 3d Ind 
8OBJBCT1   Operation«! R«port-L««»oiii L««m«d for tho Porlod Aiding 

31 Jannazy 1967    (BCS GSF0IU65) 

HIäWUAHWBS, UMITD STATES AHMY TIBSAN, APO 8« ftruiclsoo   96307   ÜPR 1967 

TOi    CiiMOTdor in CMof, Unitod Statot Any, Pacific, ATÄi    GPOP-OT 
APO   96558 

1, This boadquartaro has roTiovod tho Oporatlonal Etport-Loaoona 
Loanod for tho porlod ondlng 31 January 1967 fro« Hoadquartoro, 43d 
Si^aal Battalion (Support) as indoraod. 

2. fioforonoo Paragraph d, Part I, Sootlon II, Pago i, oonoorning 
poraonnol ooourlty eloaronooo, and Paragraph 4, lot IndorooMntt 
Oonoor. 

a, Aa a mtomm, a roquoot for a Hatlonal Agoncy Ohook ahould 
bo Initiatod for those poroonnol roquiring a security olearaneo prior 
to their doploynoot to this oooMtnd.    Heooumwad that COHÜS ooaunders 
Include In POI^POH checks a roviov of personnel records to inouro that 
rooorda of poraonnol «ho require a aocurity cloaranoo indicate tho 
required olearaneo.   If personnel do not hare a clearance, records 
ahould indioate that a National Agency Check baa boon Initiated, 

b. If an IndiTidoal arriTea in RVN and there la no eridenoo 
of a aocurity olearaneo or of an InToatigation for a aeenrlty olearaneo 
In hie rooorda, an Interln clearance nay be granted in aeoordanoo with 
paragraph 20, AR 604~5.   Authority baa boon delegated to aubordinato 
ooaaiands to grant Interln security clearances.   If eridence of an 
inTeatigatlon for a aocurity clearance exiata In the poraoBaol rooorda, 
a requeat to/ a check of US Any InTeatigative Rooorda Repooitory 
(USAIHR) ahould be node.   Current proooaalng tine for a requeat for a 
ohook of USAKR la approzlaately thirty daya, 

FOR THE COMMANDERi 

V 
. STANLEY E. 5CHUIT5 

no Molor. AGC 
Aut Adj jfno» General 
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GPOr-0^20 Feb 67) 4th Ind 
SUBJICTt Op«r«tlowil l»porf Uatoot Uar—< for th« Vatlod lading 

31 January 1967 (RCS CSFOR-65), HQ 43d Sig Bn (Spt) 

BQ, IS ABS, PACXriC, APO San Praaclsco »6558 ^ g MäY 1967 

TOt Atflataat Chlaf of Staff for Fore« tevalopatnt, DtpartMot of tha 
Any, Wiahlngton, D. C. 20310 

1. This headquarter« concurs in the basic report at Indorsed. 

2. Reference paragraph d, Part I, Section II, basic report. 
Current personnel requisitioning procedures for replacements requiring 
a security clearance are adequate if followed. Appropriate instructions 
will be prepared by this headquarters advising CGUSARV to identify 
specific security cleerance problem cases so that corrective action 
can be taken. 

FOR THE COHMANDER IM CHIEF: 

1 incl y V^M *»UJ*CH 

nc ' LTC, AGO 
AaatAft 
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