UNCLASSIFIED

AD NUMBER

ADB27536

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 20
FEB 1967. Ot her requests shall be referred to
Assistant Chief of Staff for Force Devel opnent
(Arny), Attn: FOR- OT-RD, Washi ngton, DC 20310.
Thi s docunent contains export-controlled

t echni cal dat a.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNPER DD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
1T5 USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPRCVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED.



Best
Available
Copy



DEPARTMENT OF THE ARMY
OPFICK OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

IN REFLY ATFER TO

ACAM-P (M) (29 May 67) FOR OT 8 June 1967

SUBJECT: Operational Report - Lessons Learned, HQ, 43D Signal
Battalion (Support)

TO: SEE DISTRIBUTION

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 43D Signal Battalion (Support) for quarterly period
ending 31 January 1967. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19, Evalua-
tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
ma&dants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material,
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: - DEPARTI'ENT OF THE ARMY .
s HEADQUARTERS 43D SIGNAL BATTALION (SUPPORT)
APO 96318

SCCVNG-SBL 20 Pedruary 1967

SURJECT: Operational Report for Quarterly Period Fnding 31 Jan-
uary 1967 (RCS CSPFQ -65)

TO:¢ See Distribution

SECT
Signif{ecant. gation or Unit Activitios

1, The 43d Signal Pattalion was activated on 16 October
1966 under the nrovisions of USASTRATCOM General Order Number
53 dated 29 July 1966, The mission of the 434 Signal Battalion
is to establish, operate and maintain Signal communications fac-
i1ities to suvvort the operations of the TSMACV advisory teams
at the Headquarters of ARVN Corps tactical zone in the Repudblie
of Vietnam, and to rrovide highly mobile communications support
to USMACV advisory teams engaged in combat operations in arenrs
remote from established hesdquarters, bases and communications
facilities, An added mission is to provide Rase Camp Communice
?tiona for the US Lth Infantry Division and other free worla
orces,

2, With the large and ranid troop buildup within the [34
Signal Battalion's areas of resvonsibility the support of USMACV
adviscry teams is rresently a lessor effort as compared to that
of tying US units into IYCS and providing Base Camp Communications,
The K}d Signal Battalion installs overates and maitains fifteen
VHF systems which tie into TWCS. In addition, the }43d Signal
Rattalion is operating communication centers at Pleiku, Ran Me
Thuot, Kontum, 3/25th Inf Div, and 4th Infantry Division, Along
with VHF systems and communication centers; the L3d Signal PRa-
ttalion operates Base Camp switchboards at Pleiku Sub Area Come-
mand, Pleiku Local, Ban Me Thuot, Camp Holloway, Kontum, Cheo
Reo, 3/25th Infantry Division and 4th Infantry Division,

3, One of the missions of the [;3d Signal Battalion is to
provide base camp communications for the 3rd Brigade 25th Infan-
try Division, The 3rd Platoon 278th Signal Company was attached
to the 433 Signal Battalion for operagional eontrol in order to
provide base camp communication for phe 3/25 Infantry Division,
During the month ofJanuary trs 3rd Platoon 2768th Signal Comvany
was relieved in place by a platoon of Co "D" 36th Signal Bn,

The platoon is attached to the j3d Signal Pattalion for opere
ational control, The relief in place
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: - was-carried off with only minor difficulties, In order to faca
11itate a smooth transition, selected key personnel remained-bde=
hind from the 3rd Platoon 278th Signal Company to orientate re-
lieving personnel, The platoon of Co "D" 36th Signal Bn has
now assumed comnlete ocontrol,of the base camp communications,

4o A technical dial televhone modification on the AN/MTC-

1 switchboard was developed by CPT Donald J Voss, Company "CJ
4S9th Signal Rattalion and untilized on a two week test bssis.
) CPT Voss developed a one way dial trunk from Famous Switchbo-

ard (hth Inf Div) to Pleiku dial center exchange, MNuring the

two week test period Famous Switchboard operators were able to
’ directly dial any number on the Pleiku dial central excahnge,

e complete detailed technical description and results of the
test are enclosed, ( Sev Inel),

Se The L13d Signal Battalion has been in operation during
the entire reporting period of ninety-two days, In the area
of training; during the first half of the reporting period only
mandatory training was conducted, However, with the growth of
the battalion in personnel during the latter part of the quarte
er a better organized and diversified training schedule has been
implemented, OJT and Cross training programs of mission essent-

ial MOS's have been in constant operation to £1il11 oritical per-
sonnel shortages,

6o Presently the 434 Signal Battalion consist of the fol=-

lowing unitsp
UNTT _ ~ LOCATIONS
WD 434 Sig Battalion - < PleTku
Company "A", 434 Signal Rattalion Pleiku
Ban Me Thuot Detachment,"A" Co Ran Me Thuot

Camp Holloway Detachment, "A" Co Camn Hollowsy,Pleiku
Comoany "D", 36th Sig.Bn (Attached)Pleiku North (3/25th

Inf Div)
Company "C", L3d Signel Rattalion Kontum
3rd Platoon, Co"C", L34 Sir Bn Hau Bon
Company "C", LS59th Signal Battalion Pleiku ?outh (4Lth
Inf Div

SECTION IX
PART I Observations (Lessons Learned)

a, Personnel

ITEM: (U) Organizing a Pattalion Level Personnel Section, .

Discussion: The personnel section, 434 Signal Battalion,
was organized and became operational 6 January 1967, It is read- .
ily apparent that problems in internal operations existed, These
problems were solved through a concerted effort of all personnel
concerned, It was fornd that transition to a battalion
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staff section for the personnel section does in all cases present
personnel problems during the transition period, that these pro-
blems are far from insurmountable and that assignment of qualified,
experienced and will-moviated cleridal personnel are the commander's
best means of accomplishing not only the transition but the cont-
inuing efficient operation of a keen staff section,

Observations: 7Tt is imperative that an efficient personnel
section be maldtalned in order to prevent morale problems resulting
from non-gayment, late personnel actions and mal-assignment, This
section plays an important role in advising the cormander of crite-
ical loses and gains in sufficient time to take effective correcte
ive action,

be Orerations
ITEM: Lowering of AN/TRC=-132 Antenna

Discussion: Jn the process of loweringz an AN/TRC-132 Troro
Dish T30 Ft) antenna at Pleiku the antenna was dropped, TV 1ll-,
5820-519-12 states that in the raising and lowering of the ANW/TRC
132 antenna & wench truck should be used, In the above case a 2k
ton truck w/wench was utilized, however, the wench jumped out of
gear and the antenna fell to the ground, Had a five ton wrecker
been usocd as in subsequent operations the antenna would not have
been dropped,

Observation ¢ A five ton wrecker should be used in reising
or lowering the AN/TRC-132 Antenna as opposed to a 2)% ton truck
wi/wench, Size of wench truck should be clearly specified in the
manual as a 3/4 ton wehicle could be considered a wench truck,

ITEM: System Outage because ot Power Failure,

Discussion: Because of the critical need for power, many
signal sItes have several systems on a single source of power,
Tn the event of a power failure all systems on that one power™
source become inoperative, It has been found that by split-
ting the power requirements, all s ystems to a single location
are seldon lost, That is tosay, if two ystems are located
in a single location both systems should have a different source
of nower wher.over practicable,

Observation: Continuous cormunications 6an be maintained
at a single location having more than one system by utilizing
independent power sources.

ITEM: Operation of VHIF Systems in Fixcessively Dusty Areas

Discussién: It has been determined that in excessively dusty
areas the Illters in the PP-685 should be removed and cleaned on a
daily basis, Should the filters bLocome excessively dirty heat
buildup takes place and the TZ transformer will open due to ex-
cessive current being Arawn,

3
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v gg!gs%ationni As a nimiwun the filters in the PP=685 shculd
be gleamod GBa daily basis wheh onerating VHF Systems in excessw .
l‘.;;:ﬁuggnty area. To allow a Bufficient air flow to prevent s hedt

ITEMs Effects of dust on Reflective Paint

Diogglgionz While operating in excessively dusty areas it
has beon noted that tho effcctivoness of reflective paint is ree
duced when dust is allowed to accumulate on the top of shelters,
There by considerably raising internal temperatures inside shelters.

Obleertigqu Frequent washing down or sweeping of shelters
boing operate excessively dusty areas allows rays to be prop-
orly reflected lowering temperatures within radjo shelters,

ITEM: Changing of 0il in Excessively Dusty Areas of Operation:

Discussion: While orerating in excessively dusty areas it has
been Gbsorvod that generator changes must be made as frequently as
every twenty five hours of operating time, O0il beccmes excessively
dirty and creates excessive wear on operating parte,

Obsorvations: A groater operating efficioncy and reliability
can be obtalned when oil changes are made on generators at least
every twenty iive hours, when operative in excessively dusty areas,

¢e Training and Organization
ITEM: Cross Training

Discussion: Because of the existing requirement to cross trai:
personnel 1n related MOS's it is imnorative that appropriate record:
be maintained on the individual being cross trained, The records
should indicatec the timo the individual sterted cross trainifg,
progress award of secondary M0S, and proficiency after cross train-
ing is comploted,

Obaorvationlé Gross-Tra‘nig rocords give the unit current
and ready access to those individuals having received training

on a particular pjome. of cormmunications equipment with in the

unit,

d. Intelligence

ITEM: Personnel Security Clearances

Discussion: Many personnel have arrived in-country without
the proper degree of security clearance reflected in their records
although their MOS requires a security cleamance, Beceuse of nd

having the proper security clearance reflected within the indive
{dual 201 file, the individual could not

L
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immediately be utilized in his assigned MOS, Delays have bdaen
encountered for as long as two months or more,

Observations: Personnel requiring security clearance should
have thelr dogree of clearance reflected in their 201 Pile prior
to doparture from 2I. This wauld preclude unnecessary delays in
assigning individuals to work their MOS,

e, Logistics
ITEM: Equipmont Shortages

Discussions Considorable difficulty has been experiericed in
procuring oquipmont and sparo parts within country although valid
requisitions oxist, This problem appears to stem from congestion
at the ports and transfer points,

Obsorvations: Provide a unit expediter at battalion level to
tho port Irom which the battalion receives oquipment andfor crite
ical sparo parts, Tho expoditor's sole job would bo to exmedite
and to act in a linson capacity with t he support cormand,

ITEM: Storago Space

Discussion: Adequate storage space was not p*ovidod nor
availablo for 8quipment which had been received, This nes~
essitated using outside storage facilities and overcrowding
the company motor park areas,

Observationst The solution to the problem obviously is to
provide more space, However, when it became know that a battalion
would be formed within country, provisions should have been made
for adequate storago of equipmont and billeting of personnol, late
rines, office furniture and vehicles prior to asctivation of the
battalion,

PART II Commandor's Rocommendations

1, Tho rapid build of US units in the Pleiku crea, spece
ifically the imput of the US 4th Inf Div and the Pleilu Sude
Arca Logistical Command coupled with specialized support type
units, created an immediatc requirement for vastly expanding the
oxisting communications facilities, Provisions to allow entrance

into t he already crowded long linos (IWCS) systems coreated needs
for expansion in this area, ndio equipment availability during
the buildups within the Pleiku area was poor, This necessiated
land movement of all major equipment supplies from the Qui Nhon
port facility, agfroxiumently seven (7) hours Arivoe one way via
‘armed convey. Theo activation cof thc L34 Signal Battalion itself
presented an inherent evident nedd: for communications,
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Recommand, whenovor feasible, rapid large buildups of areas con~
tainimg emall troop densities be preceded by cdvanced communica=
tions sngineering, planning, stock piling of equipment, installe
ation, and operational shake down priors to arrivial of design-
ated units, 7This would allow for smooth transistions, reliable
dependadble and efficioent communications services upon troop
frriveds, Advanced engineering planning svd installdsion would
rosult in lower overall costs to the US Government as many fac-
1lities could not accept thefoprped expansions in systems requiree-
monts, space roquirements, troop facility requirements, etoc,
This resulted in later complecte renovations of facilities, to
prcperly acoccmplish the task, It is ovident that time iwvas of the
ossence. in the last buildup, Yowover, future buildups must incorp-
orate communications rlanning and installation prior to actual
ggitgup to provide the reguired reliable and nomeovortazed face
08,

2 As Pleiku lies in tho highland regions of Vietnam,
communications systems required the installation of many VHF
systoms blocked by mountain ranges., Radio relay of these
systems was unfeasible due to ncnesecuroe hill tops, These
systems once installed had the same DCA priority restoration
as stable systems, Restoral of these systems in many instances
was impractical due to radio prcpagaticn problems, Althcugh
moroe offort wns expended to restore “he system within allow=-
ablo DCA time restoration frames, the situation was impracte
ical, Recommend, marginal systems be designated ond allow-
ancos be made by DCA as efficiency of marginal systems are
dubious to begin with, This problem should be recogniged dy
all commanders concornod, If stable systems-ere mandatory,
thon hill tops rmust be obtained and socured to provide a

suitable re¢lay capability,
Incl éRW\N ERTLSCHWE Icé

as LTC, SigC
Coommanding
DISTRIBUTION¢

1l Asst Chiof cof Staff For Force Development
Dopartment of the Army
Washington, D.C.

l= CG, USASTRATCOM
Washington, D,C,

2= ACSFOR, DA

2= Commander in Chief
USARPAC
ATTN: GPOP=-MH
AP0 96558

3= Deputy CG, USARV
ATTN: AVC=bLd
APO 96307

1l- CO, 1st Sig Ble (USASTRATCOM)
ATTN: SCCVOP
APO 96307 .

l= CO, USASTRATCOM-PAC
Schofield Bnrracks Hawaii g
APO 96557
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SCCVNG=SY (31 Jan 67) let Ind
SUBJECT: Operational Report for the Juarterly Period Ending 31 January
1967 (RCS-CSFOR-65) .

Headquarters, 21st Signal Group, APO 96240 25 February 1967

THRU: Commanding Ceneral, lst Signal Brigade ( USASTRATCOM), APO 96307
THRU: Deputy Commanding General, USARV, ATTN: AVC-DH, APO 96307
THRU: Cormander in Chief, USARPAC, ATIN: GPOP-MH, AP0 96558

T0: Assistant Cnief of Staff for Force Development, Department of the
Army (ACSFOR, OA), #ashington, D. C. 20310

1. Transmittec herewith is one copy of Headquarters, L3rd Signal
Battalion Report, Subject: Same as above.

2. Concur with observations made by CO, L3rd Signal Battalion with
exceptions noted below.

3. Future reports on Personnel and Administration portion should
contain more detail on personnel situation in unit.

4o Recommend that CUNUS include in POR-POM checks to insure that
all personnel who require a security clearance obtain a clearance prior
to being shipped overseas. This would eliminate delay in utiliszation
of personnel.

Se Power failure has been a major cause of system and circuit
outage in Vietnam, When a signal site is established, a detailed plan
for power distribution must be imediately devised. Essential features
of the power distribution plan are adequate power cabling to carry the
required load and a suitable switching device for the primary and alter-
nate generators. It is not fessible at the larger signal sites to operate
separate generators for each system at the site,

6. The cormander indicates in Section II Pert 1, paragraph C, the
necessity for maintaining training records for individuals undergoing
cross-training. For the same reasons, similar training records are
required for individuals undergoing on-the=job training in their primary
MUS. Upon satisfactory campletion of on-the-job training, the indi-
vidual will then be crossed-trained in a related MUS, By following
this sequence in the training program, MOS proficiency and flexibility
in job capability is developed,

'..-, .I -
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SCCVNG-SY ' 1st Ind 25 February 1967
SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1967 (RCS-CSFOR-65)

7. Although the difficulty and time involved in restoring marginal
shots is greater than that for stable shots, the priority of restoration
must remain the same and can not e classed as impractical.

8. Problems encountered bty the L3rd Sigral Battalion during activa-
tion and subsequent mission assigmment can be eliminated with communications
engineering, equipment stock piling installation, and shake down testing
prior to accepting a mission. Were this possible in the case of this
battalion and many other units committed during rapid buildups, a much
smoother transition and more reliable communications network would have
resulted with less overall effort and expense.

TER L. SHARP
Colonel, SigC

Commanding




sccvoP (31 Jan 67) 24 Ind
SUBJECT: Operational Report for the Quarterly Period lnun‘ 31 Jammary
1967 (RCS-CSPCR-65)

HEADQUARTERS, 1ST SIGNAL ERIGADE (USASTRATCCM), APO San Frencisco

96307 .
4 MAR 1957
TO:+¥Coamanding General, United States Army Vietnam, ATTN: AVC-DH,
APO 96307

Commanding General, United States Arzy Strategic Communications
Conmand Washington, D. C. 20315

1. IAW AR 1-19, subject report from the 43d Signal Battalion ir
forwarded.

2. Concur in the Commander's Observations and Hecommendations as
mudified by lst Indorsement.

FOR THE COMMANDER:

YV el o

[N olonel, S-RC
Deputy
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AVBGC-DH (20 Ped 67) 3d Ind
SUBJECT: Operational Report-lLessons Learned for the Period Ending
31 Japuary 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETMAM, APO Sen Francisco 96307 § @PR 1967

70¢ Commander in Chief, United States Army, Pacific, ATINs GPOP-OT
APO 96558

1. This headquarters has revieved the Operational Report-Lessons
Learned for the period ending 31 January 1967 froa Headquarters, 434
Signal Battalion (Support) as indorsed,

2, Referenoce Paragraph d, Part I, Section II, Page 4, conoerning
owpornmd security clearances, and Paragraph 4, 1st Indorsement:
our,

8, As a ninimm, a request for a National Agency Check should
be initiated for those personnel requiring a security clearance prior
to their deployment to this oommend, Reccsmend that CONUS commanders
include in POR/POM checks a reviev of personnel records to insure that
records of personnel who require a security clearance indicate the
required clearance, If personnel do not have a cleareance, records
should indicate that a National Agency Check has been initiated,

be If an individual arrives in RVN and there is no evidence
of a security clearance or of an investigation for a security clearance
in his records, an interim clearance may be granted in accordance with
paragraph 20, AR 604~5, Authority has been delegated to subordinate
commands to grant interim security clearances, If evidence of an
investigation for a security clearance exists in the personnel records,
a request fo.' a check of US Army Investigative Records Repository
(USAIRR) should be made, OCurrent proocessing time for a request for a
check of USAIRR is approximately thirty days,

FOR THE COMMANDER:
mf)
/ !
1 Inal STANLEY E. SCHULTS

Asst Adjutart General

10
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GPOP-0X 20 Feb 67) 4th Ind
SUBJECT: Operatiousl Report-Lassons learsed for the Period Buding
31 January 1967 (RCS CSFOR-65), HQ 43d Sig Bn (Spt)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 9 MAY 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washisgton, D. C. 20310

1. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph d, Part I, Section II, basic report.
Current personnel requisitioning procedures for replacements requiring
a security clearance are adequate if followed. Appropriate instructions
will be prepared by this headquarters advising CGUSARV to identify
specific security clearsnce problem cases so that corrective action
can be taken.

FOR THE COMMANDER IN CHIEF:

1 Incl CH
e LTC, AGC

Adsst AQ
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