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1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 69th Signal Battalion (Ammy) for quarterly period ending
31 January 1967. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19,
Evaluations and corrective actions should be reported to ACSFOR OT
within 90 days of receipt of covering letter.

2, Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and mr?e r
adapted for use in developing training material.
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SECTICN I. SIGNIFICANT UNIT ACTIVITIES &

1., General: The reporting period was ncted for continued
improvements in operational facilities, continued improvements on
cantonsest areas, and the installation of dial service to telephone
subscribers in the Saigon/Cholon/Tan Son Nhut areas,

b, Thcre was no change in the organizational structure of the
69th Signal Battalion (Army)., The present organizational structure of
this command is as shown in Inclosure 1,

: C. After the rotation to the United States of a majority of
the experienced personnel in the battalion, the command was faced
during this reporting period with the task of operating complex
comnunication systems with newly arrived personnel. Nevertheless, the
camand provided superior quality communications support consistent
with the requiruments set forth by higher heedcuarters,

d. In late November 1966, the 69th Signal Battelion (A)
sponsored Headquarters and Headguarters Company and "A" Compeny of
the 36th Signal Battelion upon their arrival in Vietnam, The canton-
ment, personnel, and vehicular support rendered to the 36th Sirnal
Battalion provided an interim period for the newly arrived battalion
to adjust to and assume its primary role in Seuth Vietnanm,

e, (n the 4th and 5th of December 1966, elements of the 69th
Signal Battalion were confronted with enemy activity on Tan Son Nhut
Air Base, The two quick reaction platoons, which the battelion pro-
vides to USARV JSpocial Troops, were committed, They assisted in block-
ing the Viet Cong's escape route,although, no actual contact was made
with the enemy by 69th Signal Battalion personnel,

f. New construction included operational, billet and recrea~
tional facilities, The following were constructed at Long Binh, RVN:
A new NCO/Bi Cpen liess large enough to comfortably accomodate 1,200
people, & new !IARS facility, a combined VHF/Carrier building with
organic maintenance facilities, the renovation of an existing struc-
ture to house a Main Distribution Frame (MDF) for the Long Binh Signal
Complex, one dayroom and six (6) troop billets, Construction in the
Saigon area included a Tailor Shop and Barber Shop (see Inclosure 3),
at the 593d Signal Cempany Villa (Gia Dinh RVN) and one new 20' x €0'
troop billet at Camp Gaylor, Tan Son Nhut, The quarter culminated
with plans being formulated to utilize the space vacated by the recent
move of the 2d Siznal Group to Long Binh RVN, and to relocete 69th
Signal Battalion personnel billeted in downtown Saigon/Cholon to the
Camp Gaylor area at Tan Son Nhut.
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(3) The Long 3inh Hadio Complex was axpanded on 21 Jamm~y
1967 with tho addition of a twonty=three chonnel AN/IRC-29, microweve
forminal for a new gystem between Long Jinh and Saigon. Not yet fully
activated, it is anticipated that the comploted system will satisfy the
immediate need for circuits betwoun the two arcas. The equipment at Long
Binh was installed, and will be operatod and maintained, by a ten (10)
man team from the 518th S8ignal Company (RRUHF).

(4) Employmont of the VHF capability within tho battalion
is at o maximm. the 69th Signal Batialion (A) currently is oparating
twonty-six (26), AN/TRC-2} tarminalgin twenty (20) 2nd Signal Growp
systems, Due tu the oxpected arrival of AN/RC-102 radio oquipment within
RN, an increase in circuit committnents is anticipated, As the close
of the quartor drew noar, personnel in the VHF Company of the command
were formulating plans for the installation and operation of the AN
102 equipment, i

(S) To satisfy one unique mission roquirement, this.
battalion was tasked to ggtablished a four-channcl radio relyy system
from aboard the I3T "Whitfiold county", anchored g Vung Tqu, to 4 shore
based terminal on VC Hill, Cap St Jacquos. The inside of an empty equi
mont shelter was rigged to accomodate two AN/ARC-10 radio sets, two AN
TCC-3 radio telephone terminals and two AN/TCC-20 telegraph terminals,
An RC-292 oamnidiroctional antonna was used aboard ship to prevent loss
of signal whenover the ship's position was shifted by the tides.® Similar
radio and earrior equipment was empluyod atop VC Hill, however, tho
standard aN/GRC-10 antenni was used. Tho distance from tha shore to the
ship was such that the ship at anchor was clwoys within the beam pattern
from the land basod site, Circuit quality w.s excollent,

c. HF and m Radio Operationss

(1) Construction of thc now transdtter site at Long Pinh
(See 1nclosura 6) was campleted on 22 Januury 1967, employing personnel
cssigned to the command, The changeover to the new sito was accampli‘shod
with no significant outage recorded during the cutover, Additionally,
a now MARS facility is being constructed at tho Si;nal Complex in Lon
Dink (Ses Inclosures 7 and 8) ond plans aro being mado for the move to
toke place in esrly February 1967.

(2) Othor events in tho HF croa includeds The rolocation
of tho rocoivor and transnitter site =t Can Tho on 16 Novembor 1965,
the establishing, in Novembor 1966, of a now station in the Ground Liaison
ifde.ro sict at vy Hoa, tho doactivation of the 525th lMilitary Intelligenco
Brigade Station at II FFV, and the contingoency mission for tho AN/GRCelll's -
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tc pruvide a special camrmnicaticns link with s naval vessel at sea,

(3) ™ Radios, AN/VRC=-i45, have been installed in the
courier vehicles and at base statiicns at Saigon and Long Binh t¢ effect
ccntrcl of ocurier operations, The net went intc operation in November,
1966, and .has considersbly increased the efficiency and security of
ccurier operstiins in the Saigun/Chulon/Long Binh Areas,

d, Wire Operations:

(1) Over the last ninety days, the Saigon/Chclon area has
been transfcrmed frum a manual telephcne system tc cne employing dial
equipment, At present, Tiger, Ammy, Cholon and Lynx subscribers cen
dial each cther directly withcut requiring the services .f a manusl
attendant, A large part cf the success of the current telephcne system
is due to the major telephcne cable, drop wire and instrument rehabi-
litaticn effcrt jut fcrth by the 593rd and the 580th Sipgnal Companies,
upgrading the cutside jlant in the Saigon/Cholon Areas, The success
of this effort is seen daily by the diminishing number cf teleyhone
outages reported, and the extremely low cutstanding cutages recorded
from day to day, There has been an average cf approximately thirty-five
(35) ocutages a day, of which not mo=e than twelve (12) are carried for-
ward to the next 2, hour rerorting reriod as outstanding, This repre-
sents ,64% and ,22% respectively of the 5500 telephcnes installed,

(2) Preparation and jlenning for the Dial Cutovers were
oarried cut during the quarter as fcllows:

(a) On 12 November 1966, the Army 600 Line Dial Central
Office (AN/TTC-28) was placed in service, This wes the first AN/TTC-28
installed in Vietnam, It marked the beginning cf the ccnversion cf the
telophcne service in the Saigcn/Cholon Area frcm manual to dial (See
Inclosure 9).

(b) On 10 December 1966 the second AN/TTC~28 wes
placed in service at Lynx (See Inclosure 10),

(¢) On 23 December the Chclon AN/TTC-28 was placed
in service, oumpleting installaticn of the AN/TTC~28's in the Saigcn/
Chulon Ares,

(d) The AN/TTC~28's as issued, were found to be in-
ccmpatible with the ARVN and PIT dial systems which are also in Saigun/
Cholori, This necessitated the retenticn of some manually opersted
switchboard positions for interouvnnecting US exchanges to non-US ex-

changes,
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A roquisition has been sulmitioed, for dial pulse repecters, When installed

on the 4N/TTC-28's the rcpenters will provice direct Jdial-to-dial service to

all subscribers. This will oliminate thonsxcd for the intracity trunking

switchboard, : ‘
(e) On 21 Jonuary 1907, the 2,000 lino Tiper (XY)

Dial Contrnd Office at M.CV I wunt into oporation complating the immediats

DCO plan for tho S.ijon/Cholon. Arane

(£) it the close of ths period, work wcs in progress
at Long Jinh to construct an arca for the installati n of tw> (2) AN/TICa-
28's, As of this rcport the first ill/T1C-28 is on its concrete pad
fully tosted and waiting the camplotion of the outsice plant for a b
February cutovor,

(g) The closc of tho quarter’s activity included the
planning for the vxpansion and cperaticn of the Huwrdean. “witchbrars =t
II F¥V, currontly being oporzted by thoe 53rd 54i:nal Battalion,

(3) Ccblo Construttian

(a) Several major cable prujects were eomplated to pave
the way for Jial cutovers in the Saigon an long .Jinh jireas. Hoted arc thos

1 Rerouting of tho 40l cable, which cntailed
tho rarouting of a one huadred (100) pair cablc tuat was operational,
from the 0ld army ianual Switchboar! to th. Iynx Switchboard without a
loss of comunicati:ns,

. 2 Installatisn of a six hundred (600) pedr
¢istribution cable from the Army Dinl Van (AN/TTC-28) to Hoadquortors
USARV (Tent City "B") for 242l sorvica,

3 Installation of two (2) cross-connect boxcs
in the vicinity of the Iynx Switchboard with tho capability of cross-
comocting ovor two-thousand (2000) pairs, thoroby increasing the capability
of catle usage within that area uand enabling the 593rd Si;nal Company to
convort from Lymx lianual to tha Now DCO in a shortor period of time without
a loss of communications,.

Tho MACV I changeover to ¢ial markeu the omd
of one of the largest and m:ost corplicated splicing tasks ever confronted
by tho 580th Siinal Camycny, Within tha MiCV I Compoun: alone over 2,600
pairs wore spliced. This was camplicated by unusucl circumstonces such as
tho splicing of thruo (3), LOO pair cablos into two (2), six hunired (600)
pair cadbles without l-aing either jair or cabls identity, and the splicing
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of approximately 9,000 conductors to fcrm a ccmplete bridge system
of all cables entering the central office,

To support carrier requirements, sixty-eight
(68) reels of spiral-four cable had to be installed or rehebilitated,
Overall cable ccnstruction resulted in the installation of srproximately
90,000 feet of multireir cable curing the reporting period,

6§ Since its arrival in Vietnam, this ccamand has
installed over 800,000 feet ¢f multirair cable, Planning efforts ere in
offuct tc eliminate many snall cables in the Lynx area; and at later
dates, the command plans to begin clean-up operaticns in all areas cf
Saigon and Cholon, Much needed hardware is beginning tc¢ arrive in-ccuntry,
however, the anount on hand is inadequate t. complete future tasks alreedy
assigned tu this battalion, This, tugethcr with the current shcrtage
of six~hundred (600) pair jlastic insulated cable cculd mean that future
missicn cummittnents may xecessitate the use f 606 rair, paper insulated
cable, & type which is nit reccmmended for use in this trorpical environ-
nent,

e, Cable Carrier:

Cable carrier systems at the end ¢f the quarter expanded to
nine (9) operational systens and cne (1) back-up system as orposed to
six (6) operatiocnal systems at the end of last quarter,. Twc new systems
wers established frum Long Binh tc Bien Hua, and cne (1) system was
aotivated in January 1967 frum II FFV tc Bien Hoa, .

f. Communication Center ani Courier Operaticns:

(1) fartial activaticn of the new CICV Communicaticns
Center near the Joint General Staff Campound was ccmpleted on 17 December
1966, A full duplex pony circuit was established between the (1d facility
on Tan Son Nhut and the New CICV Building,

(2) Expansicn of the comaunicaticn centerr at Long Binh
(See Inclosure 11) was requirec in crder t. provide service tc subscribers
at Long Binh Post, Acticn was taken tc provide a separate and distinct
area cummunications center ccliocated with the HF Park Camnunicaticns
Center at Long Binh, The new area ccmmunication center nuw prevides
service, to include access to the World Wide DCS Netwerk, to epproximately
thirty-three (33) units un Long Binh Post,

(3) The ist Signal Brigece Cormunications Center was exraidc
by adding an ANMGC-23 tcletype relay facility, . The-.riginal AN/MGC-2> was

vy
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terminating seven (7) circuits, three more theh its designed copability,
The ex;anded communication center provides both & more efficient facili-
ty and sufficient rocm for poking and message hendling,

(4) This battalion was tasked to employ an AN/MSC-29
cammmunications center in a novel role, The equipment, in its entirety,
was lashed to the deck of the LST "Whitfield County", snchored off
Vung Tauy to provide ship=tiu-shore teletypewriter communicetions, The
AN/MSC=29 terminated two (2) secure circuits viea the AN/GRC-10 redio
relay system cescribed earlier, It is believed that this is the first
time in history an AN/MSC-29 has been so employed,

(5) During the period, camunication-center personnel ¢z
the commend handled a total of 440,000 messages, an increese of 65,000
messages cver those hancled last gquarter,

(6) The tcletype Maintenance Shop was relocsted into o
new building cn Caap Gaylor, The new building prcvides incresased srace
fcr repairmen and a nore desireable werk aree,

(7) Courier Activity: The courier secticn at Tan Scn Nhut
was relodated on the base ¢.mpound at Camp Gaylor cn R3 December 1966
(See Inclosure 12), Since the move and the installation of FM redios
in the courier vehicles, the sec‘icn has operated with a highur degree
of efficiency, Statistics focr the reporting period included the hanc-
ling of 190,000 pounds of material, the logging cf 31,050 miles by road
and travelling cn 390 flights, and the logging of 3,085 hours of duty
timey

32 Treining:

a, With the implementaticn ¢f new training recuirements, mcre
time has becn taken ur by formal classes, All mandatcry subjects ere
thoroughly covered, with particular stress being rlaced cn problens anc
situations peculioer to Vietnanm,

(1) The presentaticn cf required classes to perscnnel ot
nearby sites is ccncucted by the respective OIC's anc NCOIC!'s, Man-
datcry training is accumpiished at the cutlying sites by forwording
tc them 8 sumnary of the classes, This material is reed and initialed
by the perscnnel on the site, and sent boeck to the-training officer
and the unit,

(2) The battalion onethe=job treining rrcgram hes shown
itself to be very effective, The program is constantly stressed, end
is implemented on all sites within the unit,
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. be Training activities during tha quarter h~ve followed the
Master Plan of higher hoadquarters. Particular attention has been given to
maintenance, driver's trainirg, sccurity, and character guidonce,

ce Classes croc held for newly arrived 7220 personnel (switche
board oporators). Theso classos prasent a roview of switchbosrd practicos
and procecuros, as woll as an orientation covering various aspocts of
switchboard oporations in the Saigon/Cholon end Long Binh Areas,

de A more comprchensive training program on the equipment
amglayed by tho battalion is expected during tho ensuing quarter, This
program, incorporating assistance from Elcctronics Cormmand and nther
technically qualified ropresentatives, will include ii0S training on

now oquipmonts anc NOS cross training,

oe Continuous training is a nccossity to bo able to koep pace
with tho battalion's changing oporational conmitmont, Additionzlly, the
arrival of now cquipmcnt noccasitatos tac establisilment of clasecs, to
instruct paorsonnel on maintonancc and oporating procodurcs.

f. Classcss on th: Army E~-vipmont Rocords System (TAERS) have
boen presonted by the Battzlion Maintenance 0fficer. Those classcs wore
presontod both in Saigon and Long Binh for all ofricers, key NCO's and
toam chiofs. This training is in kooping with this cammand's belief
that an officiont naintenance program is a proroquisite to the succossful
complotion of its missions.

L. Personnol:

ae The NT0A submittod in January 1966,which roorganiszed the 69th
Signal Battalion (Army) and attached wnits, still has not boen approved by
the Dopartment of the Army.

b, Correspundonce received on 30 January 1967 from UBASTRATCON,
Washington, indicated that tho MTOLE 11-500D for reorganisation of the 455th
Signal Detachmont had been approved, however, tho implamenting General
Ordor has not been recuiwsd,

ce lho ruceipt of adoquate replacements has improved, howevar,
the problom still axists as t> just how nany, and when, raplacemonts
are to be rocaivod within a ;iven month, Through the continual changing
of procodures for rcceipt and distribution of replacements by USARV, lst
Siynnl Brigade (USASTRATC(OE), and 2d Signol Group, it is an impossiblc task
to forecast adequate arrival of roplecamentss The authorisation which
allows tho Battalion to roquisition ruplacemonts, bosed upon KTOE strongth,
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will improve the receipt of replacements and will more nearly coincide
with presont operational mission camdttments, MTO4E position replace-
ments should beiin to arrive during the month of May 1967,

. d¢ Prior t- tle move f Hoarlqu.rjers 2¢'Signal Group to long:
Binh, the 2nd Signal Group Perscmnel Section and the 69th Signal Battalion
Personnel Scctior occupied the same office areas On 22 Jamuary 1967, the
2nd Signal Group Porsonnel Office was relocated to Long Binh, South Vietnam,
so that the two Persomnel Ofiices are no longer in the same building, This
cction has increased the efficiency of the é9th Siinal Battalion'e Parsonnel
Office by eliminating answering problems that do not apply to persomnel of
the 69th Signal Battalion,i.c., phone calls, directing personnel to tho
proper scction, and the confusion of a large mmber of personnel working
within tho sane office. The relocation of 2d Sipnal Oroup Personnel
Section h~s incrocsed the number of ruports, but the increased work load
has becn :.ore than compensated by the advantogos enumorated above,

es During thc past quarter this command experienced a continuing
hoavy loss of porsonnel in thc 05C MOS (Racio-Teletypewriter Operator).
althowsh only authorised five (5) personnel with #H0S 05B (Low Speed Radio
Operator), a considerable nmuber has been roceived, This requires an
OJT progrum to obtain personnel experienced in RATT operation. This
procedure has served to partially alleviate the 0S5C personncl problem
but does pose a hardship on tha battalion.

S¢ Logirtics:

as 7The "solf-holp" program, which allows an organisation to build
its own facilities with fssuod construction metcrials, has enablod this
commond to erect many sorely needed billot and recreational facilities,
Becawse o2 the troop build-up in Ling Binh and tho accumpanying large
scale Corps of Engineers effort in that area, availability of self-help
itoms has boon considerably reduced, This, in turn, will cause a reduction
in the number of self-=help projocts which tids battali:n can undartake,

be In the logistics section, the rotation of personnel to CONUS
hos made i1t imperative for persmncl to be cross-trained in supvly arcas
othor than thoir primary MOS, This is ospecially” beneficial, since each
man is sure to point out discrepencies comuon to his jsb while cross-trcoining
thoe other man, thoreby providing an sverlap of knowledgs peculiar to each
Job upon the completi n of cross-troining,

6v. Suxmary:

a, During the poriod 1 November 1966 - 31 Janumry 1967, there
was a contimued expansion of Batialion missions anl operations in its
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umd area of rosponsibility, Careful and continued efiecctive
u tion of personnel andl equipment has made it possible to muet

theso expanding committments without diminuation of responsiveness -
or quality,

be Dial services has been provided to subscribers in the Saigon
Area and is programmed for Long Binh, idditionally, the continuing re-
habilitati-n of the outside plants within the two areas will provide a
bettor quality telephone system for subscribers,

ce Construction of cantonement areas tc cevaelop more comfortable
billets and recroational areas continued as in 4 puste With nore than one
(1) year in the Republic of South Vietnam, the 69th Signal Battalion (4),
is still expanding t> satisfy mission requiraments and saeking new
methods to prawtu better cammnications to sup.ort tho requirements of
USARV and MACV Hoadquartors,

de Noar the close of the reporting period, tha 69th Signal , ...
Battalion (Army) was in the process of formulating plans to include:

(1) Moving tho Battalion Electronic-Maintenance facility
from the Tan Son Nhut Area to Long Binh,

(2) Moving troops of tho battalisn from the downtown
Saigon/Cholon area into billets on Tan Son Nhut Air Force Base,
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1N

SECTIUN IIz COMM:NDIR'S OBSCRVATIONS <KD RECOMMGNDATIONS

PART 1: Cbsemt.ions .‘Lgssong Lmod)

a, Porsonnel:

TS0N REPLAC E42NTS
t;cn:_ Personnel Replacements

Disgussion: The receipt of adequate replacements has
improved now that the 2d Signal Group has greater control in the

assigmment of persomnel for battalions within its jurisdiction, but
the problem of just how many replacements are to be received within

a given month and when such replacements cre to arrive still exists,
viith the many changes in procedure for the receipt and requisition-
ing of replacaments, it is a difficult task to accurately forecast
arrival of replacenents, The authorization of higher headquarters

to allow requisitioning of replacements, based on i.{TOE strength, will
improve the receipt of replacements to coincide with mission commit-
ments, IfTOE replacenents requisitioned in November 1966 should arrive
during the month of iiay 1967,

Qbservation: Receipt of replacements has improved, but to
date is unsatisfactory, '

ECURI ARAMCES

ten: Processing of Personnel Security Clearances

Qgggi_a on: lany personnel are arriving within thie
cumiand with crit 1:0S's which require validation of a security

clearance, Uften personnel cannot be utilized for their maximum tour,
primarily because of the time required to process security clearances.
The most frequent discrepancy noted is the vbsence of the DA Form 873
from the personnel records jacket. Having complete records for indie
viduals arriving for duty in Vietnam is of significant value in speed-
ing up the validation of security clearances, This would help to
relieve the shortage of personnel by making maximum use of a man's
complete tour,

% A gystematic procedure must be initiated
to check more the personnel records of those jersomel who
are enroute for duty in the Republic of Vietnam to insurs records
ccupleteness,

pu

Els =
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PART II: Qbservations (Lessons Learned)
b, Operations: |
REFILE REQUIRIMENTS
itea: Refile Requirements between Teletype Networks

ussion: This unit operates Coomunieatien Cenbwie
in nuntid% % ferent teletype networks: The Viorld liide DCS

Teletype Network, the liACV J=2 Intelligence Network, the MACV COC
Dedicated Network, and the HF Network radiating from the HF Park
Comaunications Center at Long Binh RVN, Prior to 10 January 1567,

all four networks untilised different types of routing indicators:
theater routing indicators in the COC Network, World Wide routing
indicators in the USARV System, and "Home Kade" indicatcrs in the

HF and J=2 Nets. All four networks are interconnected by teletype
circuits and traffic is passed regularly between the networks, ree
quiring the refiling of messages each time a nessage is passed from
one network to another, lhile it 1is required to refile from Theater
Networks to the ‘lorld Wide Ketwork, it was felt the refile between
sssuntially Thester Networks wes causing an unncessary delay in message
processing, Therefore, theater type routing indicators were assigned
to the HF Park Relay at Long Binh, HF outstations, and all stations in
the MACV J=2 Intelligence Net, Under these conditions a message can
pase between any two sticione in the theater network without the neces-

sity for refile, greatly reducing message handling time,

Obaemt%oni Teletype Networke which interface should be
)

closely te unnecessary steps in message processing,

AN/POGo25X_Teletypo fnuimment
Jtems Maintenence of AN/FGC=25X Teletype Bquipment

8 The AN/FGC=25X Teletype Equipment on hand in
this unit has been continuous coperation for over one year, Because
of a scarcity of equipment available for msintenance flost, added
measures were needed which would keep each teletypewriter machine in
service as long as possible, Recently, the following actions have
been taken by this coxmands

12
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SCCVSG=AB~3 15 February 1967
SUBJECT: Operational Repert for Quarterly Period Ending
31 January 1967 (RCS~CSFOR=65)

(1) Equipment recuiring shop maintenance also is -
given a thorough check to locate and replace any component which shows
signs of wear, or maladjustment which may cause future failures, These
components are replaced in addition to repairing the specific failure,

(2) AN/FGC-25X Teletype Ecuipment is being scheduled
for five (5) days of shop inapection and testing for every twenty-five
(25) days of operating time, While these actions initially produced
higher teletype maintenance backlogs, and longer shop time for each
piece of equipment, the reduced failure rate which results is well worth
the additional effort,

Observation: AN/FGC-25X Teletype Equipment requires
ddditional maintenance time as compared to ather items of equipment;
& schedule of Direct Support Level Maintenance cen reduce the failure
rate,

USE OF COMMUNICATION WIRE AS POWER CABLE

tem: Unauthoriged use of Communication Wire as Power
Cable in Metropolitan Areas.

Discussion: Makeshift power lines of unsuthoriged materials,
such as field wire or comnunications cable, has caused injury to person-
nel maintaining similar installations within the Saigon/Cholon eres.
Personnel have often been unaware that, at some distance, unknown persons
have cut communication wire into the power csble and rerouted it to their
homes, To lessen the possibility of injury due to electrical shock,
personnel are required to reconnoiter the entire route for unauthorised
tampering prior to working on any cable to correst trouble,

Observation: Proper precautionary action should be taken
by personnel required to work on cable installations in metropolitan
areas, since no definite control can be implemented to curtail the
unauthorised use of power cables for parasitic benefit,

CONCRETE POLES

tem: Fourteen Meter Concrete Poloa, .

Discussion: Currently, fourteen neter ecnsrete pelec tre
being used to support the cable construttion gffort in South Vietnam,

The setting of these poles, mainly due to their excessive weight, is
difficult, On several occassions the booms of the assigned V-~17's and
V~-18's have been bent, and the strain on the wench is camsing excessive
wear,
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SUBJECT: Operational Report for Quarterly Period Ending
31 January 1967 (RCS=CSFOR-65)

As & result, instellations of fourteen meter poles are being held
to an absolute minimum, and MTOE action hos been effected in an attempt
to have authorised the heavy equipment required for setting these poles,

8 tion: The capabilities and design limits of mech-
anical equiment must be cbserved to preclude damage, When require-
ments exceed the capabilities of on hand equipment, ‘new machinery,
compatible with the new requirements must be authoriud and issued,

L c AND

Iten: Changing of Filters and Lubricants Consistent with
Location of Equipment

Discussiony With the operation of two (2) Tropo Detachments
in two different locations (Saigon and Long Binh), the maintenance pro-
cedures established had to be modified, Subsequent to the move of one
detachment to Long Binh, it was noted during daily checks that the air
filters in the electrical and mechanical equipment, and lubricants in
the vehicles and generators, needed to be changed or scleaned about twice
as frequently as the detachment in Saigon, - The dirt and dust sccumulated
in the equipment at a rate which required the filter and oil to be
changed at least twice a week,

bservation: Operaticn in dusty, more primitive areas,
requires more frequent, comprehensive and careful preventive msintenance
to all types of equipment., The geography of the earees of operation will
dictate different degrees of maintenance and care,

TUBE SHIELDS
Item: Tube Shields in Multiplex Equipment

Discussion: Equipment malfunction in the ANMCC~6 multi-
plex equipment was reported due to overheating of the equipment,
During a three month period this command observed and monitored two
operational systems in which the tube shields were removed, No adverse
effect was apparent to the systens and no down time was recorded as
result of overheating of the equipment.

servetion: Removal of tube shields from within the multi-
plex equipnent, to date, has helped to decrease the ambient temperature
and failure rate,




SCCVSG=AB~3 15 February 1967
SUBJECT: Operational Report for Quarterly Period Ending
31 Jenuary 1967 (RCS=CSFOR~65)

KWK=~7. T
Item: Handling of KWK-7 Equipment

%acuasiom Circumstances arise where the KWK-~7 equipment |
must be moved or relocated for any number of ressons, Damage to the 0
pins of this equipment is likely to occur when the equipment is placed },"
loosaly in the case for shipment, The case is constructed fcr trane- |
porting the equipment, but it does nct have any shock mounts or pro-
tection to shield the KWK=7, Shipping or transporting this type of
equipment with little or no damage is acccmplished by the insertion
of a stabilizing device, cr any field expedient, to keep the equipment
from moving, Rags, paper or cardboard will assist in keeping the KWK-7/ j'i W r{'.'.
-
[N

in a secure position,

Observation: Pin damage to the KWK~7 will be decreased
carefully packed for shipment,

B POWER PANEL
Jtem: Loose Connection on the BD=-132 Power Panel

Disgussion: Loose connections on the rear of Power Panel
BD=132 in the AN/MTC-9 and AN/MTC=7 have been found responsible for
tripping the forty-eight (48) volt cirouit breaker when switching to
energency power and ringing, Frequent checking and tightening of the
power cables from the BD=-132 during scheduled maintenance helps to g
alleviate the failure of emergency power and ringing when it may be

required,
%umtgom Power cables to the BD=132 should be tight-
ened and chec by opereting personnel once & week,

STORED ELEC C_AND IC

tem:; Electrcnic and Mechanical Egquipment will not neceses
erily operate after having been packed away, or otherwise not utilised
or operated,

: The Tropo Contingency Team was put on a four
hour alert status for neerly one month during the quarter, The team
packed its 1008 operstional AN/TRC-129's and generstors for quick de-
ployment, At the end cf the alert period the vans were unpecked to
resune treining, Many malfunctions resulted from the inactivity of the
equimment caused by hot days, cool nights and high mmidity,
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31 January 1967 (RCS~CSFOR-65)

Qba;mt;on: Contingency Team equipment stays at @
higher degree of readiness when used as opposed to stored,

HP_OPERATIONS
Jtem: Joint Army Navy HF Operations

on: KElements of the contingenocy team (HF Radio)
were tasked to provide e terminal station in a intre-servioce net,
With both stations approximately eighty miles spert, difficulty wae
aperienced in establishing contact, After initial contect wes mmde,
there were no octher problems encountered, Difficulty in malding
initial contact was determined to have been due to different HF redio
opereting procedures, Personnel of the comnand have coordinated the
writing of a standard opersting procedure that will enable both Army
and Navy personnel to install & similar system in the future with the
lsast amount of time delay,

ion: Similar operating procedures between all
parties ooncerned are required to establish effective communications,

AUTOMOTIVE BATTERIES
Jtem: Automotive Batteries (Wet Cell)

. méggae;om Automotive batteries are extremaly susceptible
to heat, and not properly cared for, warping of the plates, orecking

of the battery case and loss of usefulness will result,

(1) Battery electrolyte level should be checked before

edch operation, and water added if necessary. Operators should insure
that the wvater being added to a battery is free of dirt and foreign

particles,
Keep & light coat of gresse on battery terminals,

Ebaomtigg: The sforementioned preventive maintenance
should be followed without fail in tropical climates,

(2) Keep batteries free of dirt, corrosion, snd paint,

| £
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SUBJECT: Operational Report for Quarterly Period Ending
31 January 1967 (RCS~CSFOR=65)

AUTOMOTIVE COOLING SYSTIMS
Item: Automotive Cooling Systems

t Cooling systems in both sutomotive »nd power
generator paent ary extremely suscertible tu hert, If proper cere
is not taken by the operator, unnecessary expenses to the govermaent
can result,

(1) Radiator levels shculd be checked before and efter

operation and water added as necessary,

(2) Radistors should be inspected deily for dirt and
dust which can block the cooling vents,

(3) operetors should make 8 duiiy vasual inspection of
hoses, lines and fittings for dry rct,cracks, and leaks,

Observations The aforementioned preventive maintenance
should be diligently executed,

ARMS ROOM
Iteas; Unassigned Weapons in the Ams Roum

ﬁaouuion: In an effort to reduce rusting of the metal
parts and ewing of the stock, inclosed racks have been built, The
interiors of these inclosures are covered with § inch fire proof insula-
tion, In eddition, a 50 watt light fixture is mcunted inside esch in-

closure, The insulation reduces the mcisture in the surrounding stmos-
phere and the heat produced by the light eliminates the remaining moisture,

gervation: Proper storage techriques cut down the number
of manhours required for care and cleaning of unessigned weapons.

PART 21 Recormendations:

None

v W
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AVHGC=-DST (15 Feb (7) 3d Ind
SUBJICT: Operational Repert-Lessons Learned for the leriod Ending
31 January 1967 (RCS CSFOR-65)

HE.DIUARTERS, MIT-D STATZS MY VICTNM, APO San Francisco 96307 4 MAY 1967

TC: Commander in Chief, United States irmy, Pacific, ATTN: GFOP-OT

a0 9{558

1. Thic headuartcrs has reviewed the Operational leport-Lessons
Tearned for the period ending 31 January 1967 from Headquarters, 69th
Signal Battalior (Army) as indorsed,

2. Tertinent comments follow:

a. Rleference Taragrarh 2d(3)(a)6, Page 6, concerning 600 pair
catle: This headquarters has rejuested 1st Signal Brigade to furnigh
detailed information cn shortage of cable hardware znd 6CC Lair plastic
insulated cable, 3ased or this information, Customer &Lcoistance Cffice
Vietnam, L:my Materiel Command has agreed to assist in obtaining assets.,

b. Reference laragraphs La and Y, Page &, and Item on 14 meter
concrete poles, Pages 13 ard 14: Since the 6Oth Signal Battalion is a
STRATCONM unit, MTOS's referred to would have been forwarded through
'SAZTRATCOM channels,

c. oeference Yaragraph Lc, I'age 8; Ite on personnel replace-
ments, Page 11; and Iaragraph 3a, 2d Indorscment: 2eplacements for the
1st Cignal Brigade from CCMMUS are processed throush ULV rerlacement
facilities. The maximum time individuals remain at tliese facilities .is
normally 7?7 hours, ULARV procedures for the processing of replacements
have underzone change during the reporting perind in crder to accommo-
date the rapid growth of the command, provide beiter facilities, and re-
duce in-country transportation requirements. IQelocaticn of the 90th Re-
»lacement Battalion to ILongz Binh has increased the transpertation pro-
blem for the 1st 3ignal Brigade, while easing it fo» ihe numerous units
‘n the Long 3inh area. The ker factor in predicting t*e arrival of re-
~lacements is the uniformity of flow from CONUG.

d, Heference Item on processing personnel security clearances,
Fage 11: Tor personnel whose duties require access to classified infor-
mation, investigation thould be initiated prior to their deployment to
RVN. However, adejuate procedures exist in UC .RV rcoulaticns to grant
access to individuals expeditiously. If therc is cvidence of an inves-
tization for security clearance in the personrel records Jacket ( entries
on DA Form 20 or 66, or Di Form 3027 indicating ccmpleted investigation)

;)




AVHGC-DST (15 Peb 67) - 34 Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

but there is no DA Form 873 present, a request is submitted to G2, USARYV,
for a check of the files of US Ammy Investigative Records Repository to
verify th.» investigation. If there is no evidence of an investigation or
a clearance, a request for an investigation is sutmitted. Upon submission
of the request and after completion of a favoratle local files check, an
interim clearance may be granted. aiuthority to grant interim clearances
has been delegated to major subordinate commands and may be further dele-
gated to battalion level,

e. Reference Item concerning the maintenance of AN/FGC-25X,
Page 12; and Jaragraph 3b, 2d Indorsement: Concur with unit actions and
actions of indorsing headquarters, except that the term "rebuild" in
paragraph 3b, 2d Indorsement has been clarified by 1st logistical Com-
mand and the 1st Signal Brigade to mean "overhaul within unit capability."”

M
1 Incl L ..l:l-'.:'a/:wx'
ne CiT, LG
- Aagt 4.jutant Geoeral

¥OR THE COMMANDER:

>

Ao




GPOP-OT(15 Fed 67) 4th Ind

SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65), BQ 69th 8ig Bn (Army)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 84 MAY 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

Lt cP?, AGC




