UNCLASSIFIED

AD NUMBER

ADB27542

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 13
MAY 1967. Ot her requests shall be referred to
Assistant Chief Staff for Force Devel opnent,
Attn: FOR-OT-RD, Washi ngton, DC 20310. This
docunent contains export-controlled technical
dat a.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR °UBLIC RELEASE
UNDER poD DIRecTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,




- Best
Available
Copy



AD827549

3D
gocune™ Fpores® Lo
¥R OoTRD AS 1 0" gy f
610370 st e v ) &
LT 2y [/ ¢

o [/
.,) 3 ®) s s
’ ., » y

: /b \
DEPARTMENT OF THE ARMY C//
OFFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 20310

IN REFPLY REFER TO ’

AGAM-P (M) (19 Sep 67) FOR OT RD-670370 25 September 1967

SUBJECT: Operational Report - Lessons Learned, Headquarters,
86th Signal Battalion (Spt)

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by

~ USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

accordance with paragraph 6¢c and d, AR 1-19, Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2, Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current

operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%.;/{éMm_

KENNETH G. WICKHAM

1 Incl Major General, USA
as The Adjutant General ... .
DISTRIBUTION: ol iais
Commanding Generals #
US Continental Army Command : 28
US Army Combat Developments Command b FEB 8 ]958
Commandants I 3 ;77/
US Army Command and General Staff College Jii.. (27

US Army War College

US Army Air Defense School

US Army Armor School

US Army Artillery and Missile School
US Army Aviation School

US Army Chemical School

US Army Civil Affairs School

US Army Engineer School

US Army Infantry School W g2 O
US Army Intelligence School v ok




DLP: AT BIT OF THE AK Y
TehDGUAKTIRS, QSTH SICH.Y I..TTALION (SZT)
AP0 San Froncisce 96353

SCCVSG-SV-CQ 13 May 1967
SUBJCT: Operatircnal Report for (ucrterly Period Ending 30 April 1967
(RCS-CSFOR-65)
TO: See Distribution
. .
SECTICK I: SIG:IFICANT U.JIT .CTIVITIES L

1. General: During the rerorting pericd, co bat suprort operations
were grectly expanded in the western hzlf of III Cerps Tactical Zone.

The 587th lirncl Corpony (Suppert) was assigned to the battalion upon
its arrival in Vietna: in ierch 1967, Signnl Center .latoons of the 587th
€ignal Comany (Spt) replaced ele:ents of Coupany B, 36th Signal Battalion
>t Tay Ninb and Dau Tieng. & third platoon of the 587th Signal Company (Spt)
vas assigned the coimnicntions mission fur Lat Khe,

in ele-ent of Compony B, 36th Signal Battelion, opersting Nul Ba
Den Radio Relay Station wcs replaced by person el oi the 587th Signzl
Son. any (Spt).

Company B, 36tl: Signal Battalion was consolidated at Cu Chi, and
has expanded its facilities tiere,

2, Persomel: In Februzry the battalion strength was 237, rose to 610
in Moreh with the arrivel of the 587th Signel Compnny (Spt), and increased
to 656 in April.,

3. Operations:

a. The 5C7th Sigmal Coupnny (Spt) joined the battalion on .
24 Yarch 1967 and assumcd the mission of providing crea communications for
ithe Tay Ninh, Dau Tieng cnd L-i Kne brse camps., An elcment of the company
wad ossigned the task of operating the radio relay sitc st iui Ba Den .
rountain, .

b, The deployment of the 587th Sign~l Comp~.ny (Spt) enabled the
provisional platoon of Company B, 36th Signal Battzlion to return to Cu Chi
brse camp from Tay Ninh, The consolidation of Compony B at Cu Chi greatly
enhanced opcrations tlere due to the additional personnel end equipment
aveilable,

c. During the reporting period, a pcrmancnt outside cable plant was
corpleted by the 267th Signz1l Company ot the Cu Chi bese camp. This cable
pi-nt now provides access for base coamp subscribers to Cu Chi switchbozrd
oend will serve the dir~l &cntr:l office upon its activation,
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SCCVSG=SV-CO ’
SUBJECT: Qpcr-tion~l Report for Qw‘rturly Period Emnng 30 April 1967 A
. (RCS CSFOR-65)

.

d. An LB 585 antennc tower wes ercected at Cu Chi to a height of
106 fcet and presently accomodates all antennas for the sito, Upon grection
of the towcr, the Cu Chi ALASC yas rclocatgd in the tower area, adjceent to
the allocated I'0§ sitc, The Cu Chi switchboard :nd commcenter remcined in
the old area,

e, The Intcrim /futodin Dota Terminnal was tranferred from this bate
talion to the 69th Signal Battzlion where o greater nced for the data ter-
minal existed at that time,

L. Trainine:

&, During the rcporting period, the br-ttzlion initiated a program
of rission Essential Training., The objectiwve of this program is to maintain
& state of high oper-tional effectivencss thot will encble 211 assigned units
to effectively perform their commmunicctions missions,

b. Emphasis was also placed on effective on-tho=job troining to
increase the proficicncy of troined operctors end technicians, ~nd to cross-
trein personncel in critical 10S's,

c. Specizl oricntation classes were conducted for the nuwly arrived
587th Signnl Company (Support),

5o logistics:

a. The major activity in this crea was the development ond extcn-
sion of the bettalion cantorment area, i 60KW gencrator wes obtained from
Pi&E for cantonment lighting. Semipcrmanent buildings have baeen constructed
to house all troops, Peruission was obtained from thc 25th Infantry Division
to establish 2 battalion PX which is open seven deys o week. The operstion
of the battelion PX encbles the troops to purchase cveryday necessities with-
out the inconvience and loss of mon hours involved in waiting in long lines
at the mein Cu Chi PX,

b. HHD sponscred thc nuwest membur of-the 86th Signel Bzttclion,
the 587th Signcl Company, upon its arriwval in country. iress hall equipment
was obtained on a tcuporary loan basis and se¢t up in zdvance of the comp-
~ny!'s arrival, .8 ¢ result thc 587th Signcl Couprny was nble to prepere
2eals in its own messhnll iimedistely upon arrivzl in Cu Chi. Tents cond
cenves cots were also obtcined on a tamporory loan ard set up prior to the
coupany?s arrivnl, .

c. HHD also billcted o 90 mon platoon of the 267th Signal Company.
Tents and canves cots wirce obta im,d on o taeporery lozn cnd set up prior to
th. platoon's arrival.

d. On 15 March 1967, the b-ttclion carc under enemy mortar attack,
however damcge to equipment was minor, 4ll destroyed supplies were reordered,
L water trailer belonging to the 267th Sign-l Company was dam-ged. While
this trailer wcs being repoired, the 25th Infontry Division Supply Office
prcvided another woter trailer on a tempor-ry b.osis,
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SCCVEG-5V=CO ’
Operationnl Report for (uarterly Period hndirg 30 April 1967

SUBJECT:
(RCS CS:OR~65)

SECTION II: COMM..IDERS OBSELV.TICES .J.D wEQUMED. TIONS

PART 1: Observetions (Icesons Learned)

a, Persomnel:

In-Country R & R

Inadequate facilities for In-Country R & R progreom,

Discussions: During the pr st quarter less then 1% of the enlistod
men in this battalion hed the opportunity to take zdvantage of the In<Country

R & R program,
The R & R progrem wos assigned to boost the morale

Observotions:
of the men serving in Vietnam, yet it is unfortuncte that the majority will
Present f{ccilities

not be nble to enjoy this privilege during their tour,
do not hove the copoacity to ~sccomodnte all the enlisted men serving in Vietnam,

Ttem:

b. Operctions: None

Training sids

-
Iten: Treining iids

Discussion: Mcondotory -~nd recurring training requirements cre
met by the battalion's units without buncfit of cl-ssroom trainin - aids.such
as nap ~nd chert bosrds, eudiovisucel aids, «#nd adequate building space.

Observations: Trroining eids and construction metoricls for
classrooms would groatly cnhonce the quolity of instruction.

—

d. Intelligenco: None
e, logistics:

W/BTOC Packrges

Itom: Wi.BTOC Pack-ges
Discussion: W/.BTOC provides the primcry construction m-terirls
for ¢ll semi~peru~nent structures the brottalion utilizes,

. Observ-tions: WABTOC must toke into considerstion the mission
of the unit, The 587th Signsl Compsny oper-tes three meeshzlls, but only
one refrigerctor -nd one ice box were ~uthorized for the compeny.

3




SCCVSG-SV=CO

SUBJECT: Oper-tionsl Report for Qurrterly Period Ending 30 April 1967 a‘«
(RCS CS.OR=65) ‘
Sperk Plugs

Item: Sprrk plug for Gener-~tor Sct, 10KW, PU-619,

cussiont The bettalion motar maintoinonce section hes con zuthor-
ized stockrge on & 30 doy PLL of 8 sperk plugs, FSN 2910-820-7082, for one
Generator Set, 10KH, PU-619, The section used 24 of these spark plugs during
Februcry, due to fouling -nd eroded points caused by excessive lead content
in the avoiloble POL supplies,

Observ-tions: Inndequéte stockage suthorized of spark plugs.

Floating Stock for Tauporary Loans
Item: Floating Stock

Discussion: The arrivcl of the 587th Sign~l Company was focilitoted
when mess holl equipment, cots and tents were obtrined on & temporary loan
basis from the 25th Infentry Division ~nd set up prior to the compeny'!s arrivel,

Observstions: Authorization of Base Canp Supply Officers to moin-
tain a floating stock of such supplies for tewporary loan to newly arrived
units would be of great bcnefit,

Cases for TH-5
Item: Cases for Terminal, Telcgraph TH-5/1G

M#Lm The bettolion his experienced numerous failures of
the Terminnl, Telegraph TH-5/TG due to overhecting. The heat of operrtion
of the TH-5 hes no merns of cscope from the ccse, ~nd in tropicsl zones
rises to a criticrl levcl.

Observctions: . perfarcted c~se for the TH-5/TG would allow
cooling without seriously impeiring the dust-proofing of the case.

PART 2: Recoumondations
&, Persomnel:
R & R Focilities: R & R facilities should be espanded to
accomodote at lecst 50% of the personnel scrving in Vietmem in 2 twelve month
period, In addition, R & R centers night bc established in other locations,

b. Operctions: None
Cce Trcining:



SCCVSG-SV=CO
SUBJECT: Oper-tion~l iieport for Quartirly Period knding 30 .pril 1967
(RCS CSFOR=65)

Troining Matericls: Masericls such as cunstructicn woterials
and classroon training ~nide for rcquired trcining should be included in L
AWBTOC peckeges for issue to units. . reevolustion of recuirced training sub-
Jects should be n~de with the purpose of reducing the treining load for units
operating in comb~t -recs,

Ve

d. Intelligence: None
e, logistics:

(1) MWABTOC: WABTOC preknges should be toilored to euit the v~
individual units neceds to conform ricre closely to ~cturly opercting situ-tions,

(2) Spgrk Plugs: The b-ttzlion motor mrintaincnce section
should be nuthorized to stock at least twice the prescnt cmount of spark
plug, FSN 2910-8{0-7082, for Generctor Set, 10KW; PU-619,

(3) Flooting Stock: Base Cemp Supply Officers should be cuthor-
ized to mrintain o flocting stock of mess holl equipment, ond supplies such
=8 canves cots tnd tents to be used for temporery loon to sponsers of arriving
units,

(4) Ierminal, Telegraph TH-S/TG ci.agz Recormendutions for /
loczl modificrtion to better ventilate the TH-5 Case: Recommendations for -

local modification to better ventilrte the THe5/TG Wwould reduce outage tites
c-used by overheating,

DISTRIBUTION:
1cy - ACSFOR’ DA, w&sh, DQCO
20310 (Thru Channels)

2cy - ACSFOR, Di, (Thru CO 2d Sig Gp)

2cy - CINCUSAPAC, ATTN: GPOP-OT, APO 96558 (Direct)

3¢y - CG, USARV, LTTN: AVHGC-DH, .PO 96307 (Direct)

1cy - CG, 1st Sig Bde (US.STR.TCOM) ATTN: SCCVOP, LPO 96307 (Direct)
1cy - CO, US/STR.TCOM-PAC, Schofield Bks, Hawadi, APO 96557 (Direct)
2cy - CO, 2d Sig Gp, ATTN: SCCVSG=C, AFO 96491
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JUR 1367
3CUVSG-20 (13 iay 1967) 1st Ind t,

wUBJjuCT: Cperational heport for (uarterly Period Ending 30 April 1967
(::Cs CSFOR-65)

AU JUALTLERS, 20 SIGAL GRCUP, AP0 06491

JHWU:  Commanding General, 1st Signal Brigade (USAST..ATCUM), APO 96307
Commanding General, United States Army Vietnam, APO 96307
Commanding General, United States Army Pacific, APO 96558

1T0: Assistant Chief of Staff for Force Development, Department of the
Arny (ACSFOR, DA), Washington, D.C. 20310

1, The Cperational :eport for Quarterly Period Ending 30 dpril 1967
subnitted by the 86th Signal Battalion has been reviewed and found to be
adequate, with the following comments noted:

a. Section II, Part la: Presently, RER allocations to the Vung
Tau R&R Center are 3 men par day for the 2d Signmal Group. Spaces when
allotted USAliV-wide by hicher headquarters, do not allow for an increase
in R&R allocations for 2d Signal Groun.

b. Section II, Part le: <There has been no EIF submitted to
modify the TH-5 case.

¢. oSection Il, Part 2e: ‘he unit PLL will automtically adjust
itself due to frequency of cdemand. Ilowever, it 17ill tule 180 days to
ad just PLL z2uthorized quantity.

2. I fully concur with the remaining portions of the Commander's
Cbservations and :.ccommendations section of the renort.

. /
k.. St
N “a0s . ooyt
A

1 Incl JOHii 3. lehI. iBY j”
ne Colonel, 5izC
Sommnding
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22sTor (13 iay 67) 2d Ind
SUBJECT: Operational leport for the Quarterly Period Inding 30 April 1967
{233 3SFOR-65)

4, ©3, 1st Sig Bde (USASTRATCON), APC SF 96307 19 JUN 1967

TC:\Somnding General, United States irmy Vietnam, ATTN: AVHGC-D3T,
AFC 96307
coumar 411.g General, United States Army Stratezic Commmicaticns
Sommend, Jort Huac.uca, Arizona 85613

1. IAY AR 1-19, subject report from thz 86th Signal Cattalion is
forwarded.

2. Joncur with the Commander's Jbservations except as noted pelow
and with following comments:

a., Reference Item: In-Country &R, page 3. The 3rigade is
authorized eight spaces per month Zor the In-Jountry R&R Center at Vung
Taue This 2R Center is designed primarily for erlisted men living under
austere and combat conditions; therefors, combat wnits have priority over
service units ard the Brigade allocation is small. Quotrs roceived are al=-
located as {ollows:

(1) Headquarters, Headquarters Company/Signal Security rforce - 1
(2) USA Regicnal Communicaticns Group = 2

(3) 2d Sigpal Group - 3

(L) 21st Signal Group = 2

be Reference Item: Training ids, rege 3. Film libraries
are operated by the 69th Signzl Zattalion, Jamp Gaylor, Tan Son lihut Air
pase, the 586th Signal Compan;, An Xhe, and Company C, hlst Signal Battalion,
Cam Ranh Baye These facilities car provide or procure films and film strips
listed in 0A Pamphlet 108-1 upon request. Training aids support is pro-
vided by the Training Aids Center, rfort Suckner, Ckinawa. Requests for
training aids must be submitted IAY Appendix VI to USARV Regulaticn 350-1,
The Battalion will be notified of the availability of these facilities,
Construction materials for classrooms may be obtained through engineer sup-
Ply channels, USARV Regulation 402.L, dated 10 Deccmber 19 6, nrcscribes
the procedures for obtaining this material,

Ce ielcrence Item: OSpark Flugs, naze le TLL stockage quantities
are initially computed from Tecimical l'anuals, After a deasand history is
developed, the -“-ckage quantit, should be¢ based on actuval quantities which
have been useds If current demand data for this unit indicates an iu-
creased usa_e fac.ca of spark rluge then tiiis PLL should be recomputed fer



4 3 JUN 1967

[atalal

3CCVoP

SUBJaCT:  Cperaticnal '?.eyort for the Zuart:rly iericd lnding 20 April 1967
(283 CarCR-ET

tLis item tu reflect iucreace stockage requireuents.

de lefereince item: Jaste ior Jd=5, pase lle llonconcur with this
itene The observation srovides a solution foro the heat nroblems eincountereil
in Vietnam; howeve., uantil viwencc chows that a perforated case will
provide tue same degre. i protsction irom dust as does the -resent case,
rno medification should Ue subvenpieds The Zattalion will T requesied to
submit an Jquipment Improvewmsnt Qecoaicnaablicn on this “li.

3. concur witk the Comaander's lecomendations excepi as noitcu below
and with the following comnuents:

a. leference Recomuendation ¢, Training laterials, page 5. Mo
net concur. The issue of constructicn materials for classrooms in UAGTCC
Tackages are imprzctical as there is no formula by which classrooms re-
quirements for various units can be determined. A reevaluation of mandatory
requirements is programmed prior to 1 August 1967. Brigade Regulation 350-
1 will be rewritten and an;” possible reduction in training will be inoluded
in the new regulaticn,

be Reference Recomendation e (1) WABTOC, page 5. WABTOC items
may be increased by the theater commander based on requirements subnitted
by the unitse.

ce Reference Recommendation e (2) Spark Plugs, page S See para-
graph 2c above,

de leference Recommendation e (L) Terminal, Telegrapa Th-5/TG
Case, page 5. Do not concur. MNo action should be taken to mcdify, tiis
equipment until an Z1R is submitted and the 3lectronics Command, Fort Mon=-
mouth, has conducted a professional evaluation of the recommendation,

e Ll 4o
THOM S D. BLEDSOE Jr,

Colenel, GS
Clict el <itf

FOR THE COMLANDER:



AVHGC-DST (33 May 67) 3d Ind
SUBJECT: Operational Repart-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIBTNAM, AFO San Prencisco 96307 4 JUL 13967

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1o This headquarters has reviewsd the Operational Report-lessons
Learned for the period ending 30 April 1967 from Headquarters, 86th Sig-
nal Battalion (Support) as indorsed.

2. Pertinent comments follows

&, Reference item concerning inadequate facilities for in-
country BkR progrem, page 3¢t In-Country BER allocations are considered
to be inadequate and expansion plans are now under consideretion. How-
ever, of the present in-country RkR spaces allocated to the ist Signal
Brigade only 66,3% were utilimed in the month of May 1967. Lo vtili- |
sation of BER quotas makes it difficult to justify the expansion of
facilities, PMurther, the ocut-of-country IR offers each man an opportun- f
ity to participate in the rest and recupersation progrem, The ist Sigmal '
Brigade used only 72.1% of quotas during the month of May. '

be Reference item concerning WABTOC packages, page 3 and page
51 Momoconcur. DA msg 755880, DIG 181635 Peb 66 authorises minimum
essential housekeeping equipment for normal wnit mess operation in the
field, Since the operation of three messhalls by ons unit is not a mor- !
ml practice it is not considered feasible to change the WABTOC author-
isation, The wnit should initiate MIGE/MIDA action to obtain equipment
in exsess of authorisation, USARV msg (U) AVHGC-OT 19073, DIG 2511322
Mar 67, outlimes procedures for requesting equipment in excess of author-
ised allowances.

o Reference item concerning floating stock, pages 4L and 5¢ In |
accardanse with AR 711-16, Installation/DSU supply activities are author-
ised to mintain stockage levels of items of messhall eQuirment, canvas
oots, tentage and related items for which RO®s have been established, If '
Installation/DSU supply activities are not loeated in the same base camp
concerned, these items may be obtained by the sponsor wnit from the near-
ost Direct Support Sapply Activity.



AVHGC-DST (13 May 67) 3d Ind 4 UL 130
SUBJECT: Operaticnal Report-Lessons lLeamed for the Period Ending
30 April 1967 (RCS CSFOR=-65) (U)

d. Reference item concerning cases for terminal, telesphoms .
TH-5/1G, page 4: Concur with the comments of the 2d Indorsement. The /
TH 5 is being replaced by the TH 22 which is a solid state device that . C?‘/
gensrates negligible heat, As the TH 5's are being turned in g@% ) '
the "closed-loop" maintenance program they are being modified as ts,

FOR THE COMMANDER: Sange =

s

/

—

Fl

E
Cpt, AGC
AssipAd3atant: el
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GPOP-DT(13 May 67) 4th Ind
SUBJECT: Operational Report for the Quarterl
from HQ, 86th Sig Bn (Spt) (RCS CSF

BQ, US ARMY, PACIFIC, APO San Francisco 96558

y Period Ending 30 April 1967
OR-65)

13 Sep 1987

TO0: Aseistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters has reviewed subject report and concurs in the

report as indorsed.
FOR THE COMMANDER IN CHIEF:

d.
ar?, AGC
dset AD
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