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DEPARTMENT OF THE ARMY 
OPP'IC& OF THE ADJUTANT GDtiERAL 

W~INGTON, D .C . &OliO 

AGAM-P (M) (19 Sep 67) FOR OT RD-670370 25 September 1967 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 
86th Signal Battalion (Spt) 

TO: SIB DUTRDU'll<lf 

1. Subject report ia forwarded for review and evaluatioa by 
. USACDC ia accordance with paraaJ"aph 6f, All 1-19 aad by USCCIIAI.C ia 

accordance with paraaraph 6c and d, ·All 1-19. Bvaluatioaa aDd cor­
rective actioaa should be reported to ACSPCil or witbiD 90 daya of re­
ceipt of covertaa letter. 

2. lDfol'IIAtioa coataiDed iD this report 1a provided to iDaure 
appropriate beoefita iD the future fro. teaaooa Learaed duriDI curreat 
operatioaa, and .. y be adapted far uae iD deV.loptaa traiDi.Da •terial. 

BY <m)£1. OF . THE SECRETARY OF THE ARMY: 

~~~G. AJj.__ 
1 Incl 

as 

KENNETH G. WICKHAM 
Major General, USA 
The Adjutant Generalri ••1·.• 
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DEP/JlTi BIT CF THE AR Y 
ir^J^-UAkTrili,   Ö6TO SICNiJ   E.JTiiLIDi! (SIT) 

APO San Frr.nciscc    96353 

SCCVSG-SV-CO I3*lfa7 1967 

SUBJ^XJT:    Operatir nal Report for Wucrtwly Period EndLng 30 April 1V67 
(rtCS-CSFOK-65) 

TO: See Distribution 

SLCTICU I;ri. Sia-IFICAm' UiilT ..CTIVinEL 

1. GeneraJ.;    During the re]?orting period,  co bat sup-ort operations 
were grertly ejqpanded in the western hcJf of III Orps Tactical Zone. 

Tho 587th Clrnal Co'rpr.ny (Support) was assigned to the battalic« upon 
its arrival in Vietna - iji iferch 1967.    Signal Center platoons of the 507th 
Signal Com any (Spt) replaced eletents of Coi.pany B, 36th Signal Battalion 
ft Tay Minb and Dau Tieng.   A third platoon of the 587th Signal Conpany (Spt) 
v-as assigned the co: nunications mission fc^r Lai Khe. 

An ele ent  of Conpcjiy B, 36th Sif nal Battalion, operating Nui Ba 
Den Radio Relay Station wcs replaced by person el oi  the 587th Signal 
Con; any (Spt), 

Corapanj B, 36tl: Signal Battalion was consolidated at Cu Chi, and 
has expanded its facilities t. ere. 

2. Persomel;    In February the battalion strength was 237, rose to 610 
in harch with the arrival cf the 5ä7th Signal Coropa.Ty (Spt), and increased 
to 656 in April. 

3«    Operations; 

a. The 5C7th Signal Coupnny (Spt) joined tho battalion on : 
24 Narch 1967 and assumed the mission of providing area cojinunications for 
Lhe Tay Ninh, Dau Tieng end Lai Khe brse carps. An element of the conpany 
.aw' assigned the task of operating tho r';dio relay site at IJui Ba Den • 
r: juntain, 

b. The deployment of the 587th Signal Conpany (Spt) enabled the 
provisional platoon of Company B, 36th Signal Battalion to return to Cu Chi 
base camp from Tay Ninh,    The consolidation of Conpany B at Cu Chi greatly 
enhanced operations tl'ere due to the additional perconnel and equipment 
available, 

c. During the reporting period, a permanent outside cable plant was 
corpleted by the 267th Signal Company at the Cu Chi base canp.    This cable 
pl-nt now provides access for base carcp subscribers to Cu Chi switchboard 
end vdll serve the dial tcntr-J. office upon its activation. 



} 
SCCVS&-S7-C0 
SUBJECT:   Qpcr-tionrl Report for Qurrtorly Period Ending 30 April 1967 

(ftCS CSPOR-65)     • . 

d. An /kB 585 antenrr. towtr wr.s erectud at Cu Chi to a height of 
106 feet and presently accouodates all ontennr.s for the site.    Upon erection 
of the tower, the Cu Chi AASC v.'as relocal^d in the tower area, adjc.eent to 
the allocated XISQ site.    The Cu Chi switchboard md conmcentcr remained in 
the old area. 

e. The Interim Autodin Data Terminal was tranferred from this bat- 
talion to the 69th Signal Battalion where a greater need for the data ter- 
minal existed at that tin». 

A.   Training; 

a. During the reporting period, the battalion initiated a program 
of Mission Essential Training.    The objective of this program is to maintain 
a state of high operational effectiveness that will enable all assigned units 
to effectively perform their oonnunicrtlons missions. 

b. Emphasis was also placed on effective on-tho-job training to 
increase the proficiency of trained operators fend technicians, and to cross- 
train personnel in critical I-JOS'S. 

c. Special orientation classes wt-re conducted for the newly arrived 
587th Signal Company (Support), 

5«   Logistics: 

a«    The major activity in this area was the development and exten- 
sion of the battalion cantonnent area.    A 60KW generator was obtained from 
PA&E for cantonment lighting.    Semipermanent buildings have been constructed 
to house all troops.    Permission was obtained from the 25th Infantry Division 
to establish a battalion PX which is open seven days a week.    The operation 
of the battalion K enables the troops to purchase everyday necessities with- 
out the inconvionce and less of nan hours involved in waiting in long lines 
at the rain Cu Chi PX. 

b. KHD sponsored the newest menfcer of-the 86th Signal Battalion, 
the 587th Sigpcl Company, upon its arrival in country,    heee hall equipment 
was obtained on a temporary loan basis and set up in advance of the comp- 
any1 s arrival.    As a result the 587th Signal CoMprny was able to prepare 
aeals in its own nssshall ii.mediately upon arrival in Cu Chi.    Tents end 
canvas cots were also obtained on a temporary loan and set up prior to the 
coupany>s arrival. 

c. KHD also billeted a 90 man platoon of the 267th Signal Company. 
Tents and canvas cots wtro obtained on a temporary loan and set up prior to 
tlu platoon's arrival, 

d. On 15 March 1967, the battalion care under enemy mortar attack, 
however damage to equipment was rdnor.    AU destroyed supplies wtre reordered, 
A water trailer belonging to the 267th Signal Conqxmy was damaged,    \ft\ile 
this trailer was being repaired, the 25th Infcntry Division Supply Office 
provided another water trailer on a teiapor-ry b sis. 

r 

■ x 
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SCCVSG-SV-CO 
SUBJECT:    Operfttionr.1 Report for Quarterly Period Endlr^ 30 April 1967 

(RCS CSxX)R-65) 

SECTION II;    COMtlMDERS OBSa.V^TIorL J.D rJTGM-lbl^TIONS 

PART 1:    Observrtlons (Lessons Learned) 

a. Personnel: 

In-Country R & R 

Item;    Inadequate facilities for In-Country R & R progrcnu 

Discussions: During the pist quarter less then 1^ of the enlist öd 
men in this battalion had the opportunity to take advantage of the In-Country 
R & R program. 

Observations:    The R & R program was assigned to boost the morale 
of the inn serving in Viotnaai, yet it is unfortunate that the majority will 
not be able to enjoy this privilege during their tour.    Present facilities 
do not have the capacity to aocomodate all the enlisted nen serving in Vietnam. 

b. Operations:    None 

c. Training; 

Training adds 

Itera;    Training Aids 

Discussion; Mandatory rjid recurring training requirements are 
met by the battalion's units without benefit of clr.ssrooa training aids .such 
as nap and chart boards, audiovisual aids, and adequate building space. 

Observations;    Training aids and construction materials for 
classrooms wtuld greatly onh?ncc the quality of instruction. 

d. Intelligence: None 

e. Logistics; 

WABTOC Packages 

Itom;   W«BT0C Packages 

Discussion:   WABTOC provides the primary construction materirls 
for all send-pom-nent structures the battalion utilizes. 

Observations;   V/ABTOC must take into consideration the mission 
of the unit.    The 507th Signal Compan;' operates throe metshalls, but only 
one refrigerator 'nd one ice box were r.uthorized for the company. 
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SCCVSG-SV-CO l 

SUBJECT:    Operrtionrl Roport for Qurrterly Period Endii« 30 April 1967 * 
(BGS CS-X5R-65) 

Syexk Plugs 

Itcp;    Spr.rk plug for Generrtor Set,  10KW, RJ-619. 

Discussion:    Tht brttrlion notor Daintrlncvnce section hrs en author» 
ized stockr.gc on c 30 day FLL of 8 spc.rk plugs, ?SN 2910-820-7082, for one 
Generator Set,  10KW, PU-619.    The suction used 24 of those spark plugs during 
February, due to fouling ' nd eroded points caused by excessive lead content 
in the available POL supplies. 

Obsexpr.tions:   Inadequate stockage authorized of spark plugs. 

Floating Stock for TcLiporarr Loons 

Item:   Floating Stock 

Discussion:    The arrival of the 587th Signal Coapany was facilitated 
when raess hall equipment, oots nnd tents were obtained on a temporary loan 
basis froa the 25th Infantry Division and set up prior to the coiapany's arrivel. 

Observations;    Authorization of Base Camp Supply Officers to main- 
tain a floating stock of such supplies for temporary loan to newly arrived 
units would be of great benefit. 

Cases for TH-5 

Item;    Cases for Terminal, Telegraph TH-5/TG 

Discussion;   The battalion hrs experienced numerous failures of 
the Tendnol, Telegraph TK-5/TG due to overheating.    The heat of operation 
of the TK-5 has no means of escape from the case, and in tropical zones 
rises to a critical level, 

Observrtlons:    A perforated case for the TH-5/TG would allow 
cooling without seriously inspiring the dust-proofing of the case. 

PART 2:    Recouasn^ations 

a«   Personnel; 

R & R Facilities;   R & R facilities should be espnnded to 
accomodate at least 50% of the personnel serving in Vietnam in a twelve month 
period.    In addition, R & R centers might be established in other locations. 

b.    Operations:    None 

e.    Training; 



i SCCVSG-SV-CO 
SUBJECT:    Oper-.tion-.l Heport for Quarterly Period hnding 30 April 1967 

(RCS CSFOR-65) 

TrrininR Mctcrials;    Materials such as const ruction mterials 
rjid classroon training r.ids for required traininf should be included in ^ 
WABTOC pGckr.ges for issue to units. A reevaluation of repuirod trraning sub- 
jects should be u-de with the purpose of reducing the training load for units 
operating in conbrt -reas« 

d. Intelligence:    None 

e. Logistics: 

(1) WABTOC;    WABTOC prckvges should be tailored to suit the *S 
individual units needs to confom ncre closely to  rctualy operating situ-tions. 

(2) Spcrk Plugs;    The b ttalion Dotor nr.intainance section 
should be authorized to stock at least twice the present amount of spark    ^ 
plug, FSN 29l0-8l0-7082> for Generator Set,  lOKty PÜ-^19. 

(3) Floating Stock;   Base Camp Supply Officers should be author- 
ized to maintain a floating stock of mess hall equipment, end supplies such l^ 
as canvas cots rnd tents to be used for tenporrry loan to sponsert of arriving 
units, 

(4) Teftairlal. Telegraph TH-5/TG CaMt   Recoraaendtitions for 
local modification to better ventilate the TH-5/T0 Cote:   Reconunendations fop 
local modification to better vcntiLtc the Th*>5/TG tould reduce outage times 
c-uscd by overheating« 

DISTRIBUTION; WALTER G. 
Idy - ACSFOR, DA, Wash, D.C. LTC SlgC 
20310 (Thru Channels) Conaanding 
icy - Cg. mmmSL Waah. P, <?, 

(Thru Channels) 
2cy - ACSFOR, DA, (Thru CO 2d Sig Gp) 
2cy - CINCUSAPAC, ATTN: GPOP-OT, APO 96558 (Direct) 
3cy - CG, USARV, ATTN: AVHGC-DH, .JO 9630? (Direct) 
Icy - CG, 1st Sig Bde (USiiSTRaTCOK) ATTN: SCCVOP, /iPO 96307 (Direct) 
Icy - CO, USASTRATCOM-PAC, Schofield Bks, Hawaii, APO 96557 (Direct) 
2cy - CO, 2d Sig Gp, ATTN: SCCVSG-C, APO 96491 

i 



*! ffJIRU967 
3ÜÜVSG-G0 (13 lay 1967) 1st IM t 
^üBJüJCüJ    Operational Keport for »uarterly Period Ending 30 April 1967 

(üJo G3F0H-65) 

mmWLUiZä, 2D SIGiÄL GRCÜP, .»PO   «5491 

'JHHÜi   Comandinr General, 1st Sicnal Brigade (USAST.L.iTÜüM), APO   96307 
Connanding General,  United States Army Vietnam, APO   96307 
Cocusanding General, United States Army Pacific, APO   96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Army (ACSPOR, DA), Vhshington, D.C.    20310 

1. The Operational Deport for Quarterly Period Ending 30 April 1967 
submitted by the 86th Signal Battalion has been reviewed and found to be 
adequate, with the following comments noted: 

a. Section II, Rirt la:    Presently, RfiR allocations to the Vung 
Tau RäR Center are 3 men per day for the 2d Signal Group.    Spaces when 
allotted USAliV-vide by higher headquarters, do not allow for an increase 
in ?XR allocations for 2d Signal Group. 

b. Section II, Part le:    There has been no £IP. submitted to 
modify the TH-5 case. 

c. Section II, ftirt 2e:    'i'he unit PLL will automtically adjust 
itself due to frequency of demand.    However, it vill tcke 180 days to 
adjust PLL authorJzed quantity, 

2. I fully concur with the remaining portions of the Commander's 
Observations and Locoraraendations section of the renort. 

1 Ind 
nc 

^JOHiJ 3. IWvI-l.hT   r 
Colonel, SigC     * 
Commanding 

\ 

! 



_.,;•: .'0.1:' (13 l :ay 67) 2d Ind 
; UBJECT: Operational .1eport for the Q'llarter~·· Period ::!:ndi.ng 30 April 1967 

( ~s ;St'o!t~5) 

Al!, 5~ 1st Sig Bde (uSi\STR."..TCClln, !IYC SF 90.307 
1 3 JUN 1967 

'!'C: ~~o~n,li.n.; <,ener.al, United States 11.1"!'1\1 Vietna."IJ11 ATTN: X f.'"iGC-.JS'!', 
• .u:o ~f..307 
~o:mna" 1il•G General, :Jnited States ~\.1'!11¥ Strategic CO!'Il'lltll'!1.cations 
.::01a.'!Wld1 ~~ort liWl~ •• uca, Arizona 85613 

1. IAtl AR 1-191 subject r~port fran th·J 86th. Signal Battalion -:.s 
forwarded. . ~ 

2. ~oncur "Vrith the Connander•s Observations except as noted oelow 
and with following colll'l1ent8: 

a. Reference Item: In~ountr-.t ~1, page .3. The j)rigade ia 
authorized eight sp~ces per ~or.th !or the In-.::our.tr,r ~ ~nter at Vung 
Tau.. This ~ Center is designed primarily tor er.listed !lll!n living under 
austere and cc:ebat conditions; thereto~, CCIItbat units have pri0rity o'Ver 
serrice units ar.c! t he EripUe allocation is small. Qu.ot,#:.Q ~ceived are al­
located as i'ollows: 

(1) Headquarters, Headquarters CoJiJP&D-Y/Signal security Force - 1 

(2) USA. Regional Coanun~ti•)ns Group - 2 

(3) 2d Signal Group - .3 

(4) 2lat S~ Grruil - 2 

b. rleference Iteam: ':rainin& ~~ rage .3. Film libraries 
are operated bl' t.'le 69th Sigru.l a.ttalion, Ja.'l!p U&ylor, Tan Sen :fr.ut Air 
Base, the 586th Signal COJII)&l\,·, An Khe, and. Compaey c, hlst Signal Battalion, 
Cam :'.anh 3a,y. These tacllities car. provide or procure films and film strips 
liBted in .il1 Pa:n.Phlet 108-1 Uf~Oll request. ·rraining aids support is :pro­
vided lT;- the Trainillg Aida Center, .lort Jl.&ckner, Okinawa. Requests for 
trai.nllJg aiC:a muat ba sub!litted IA.:·l &ppendix VI to US&RV !l.egulatioo 35D-1. 
The Battalion will be notified of the availability or these facilities. 
Conatruction materials for classroom may be obtained through engineer su.t1-
Pl¥ channels. U~11 Jebulntio~ 40;&4, datP.d lG ~ccmber 19~6, ~rcscribes 
the !'rocedures for obtainint; thiB material. 

c. n.e.rerence Ite'll: Spark FlU6S 1 £>a:;e 4. ?LL stocJr.age quantities 
are initiall;f computed !rom Teci!J1ical r:.mua~. After a dc.:;end his ~· or.r is 
..i-J v-• .. do!)Ou, the ·· ': -:d:age qi4antit., sho-11ld b~ based on actual quantities lvhich 
have been used. It c.urrent den;and data for this unit indicate~ an ill­
creas~d usa~e ..:'ac .. ~.. .. · of spaz·k :-Jx . .;c t~cn t1.1.is .?LL ~hould be recomputed for 

. 7 

------



13 JUN 1967 
SGCVOP 
Si.JBJ~CT: Operational ::leport for the •;,ua.rt :; r'!.;t l ericd Lndb-.g 30 AprH 1967 

~ ~-?.~S (;Si~'C~.~ .. :·;') 

u. :UUereace J:. ~c!l'! : ;.;'-l;;. ·: :) i: .. ' A' .::1-5, pa~u !1. I:::>nc ~w1c·J.r with this 
::..tc:-.1. ·~:-.e observatio:'! ::rov.ldao a 3olut ion fo.· the heat :~·roblems encountered 
::..'! i letP.a:n; howeve: , u;.1t il . Jiu.e1~c.;: :; ho~m that a f er.rorawll case uill 
pro'lriUd ti.1c same U.e~r ... .. ~.:.f ) rotectiou fr~..:m U.u.~t as doc£ t~'? .-:.:-esent case, 
r.c.. mcdific~t.ion sho\.01,;;;. :;t: ~·::.te: 1,p-;;ed. 'l'~~c Eat:.alion ~-rl.ll '.Y . reqt:~s ~U. to 
~a:~-;.it an ~qul~111ent I:aprov~!·~:r:-tt 1ecc.;4..10ncia. t.lc!• on t lli...; :.!.,_ --.• 

.3. ~onctJ.r with the t;omr.~nder's :!t:cOltl!oonJations except as no+.-:·~ bulow 
and Nit!l the follo-tl.iJ:f,; co:n.;:.ents: 

a. Jelerence ?.cco:llllend.ation ;;;, Traini.'1g x-;atcri.l~, page S. Uo 
net concur. ':'he issue of conatru.ctivn matarials for clas:Jrooms :U1 ~·JiWTOC 
ra.ckaE;es are :i.Jnpractical as there is no formula b;;- which classrooms re­
quirements for various Wlits can be determined. A reevaluation ot !lliill~toey 
requirements is progr&niY'.ed prior to 1 August 1967. Brigade Regulation 35.0-
1 wUl be rewritten and an~r possible reduction in training wUl be ilmlu41ed 
in the new regulation. 

b. Reference Reco~.Xlndation e (1) 1-lABTOC, page S. WABTOO it.us 
~ be incraased by the theater command:!r based on requirements submitted 
by the W'li ts. 

c. Reference Recommendation e (2) Spark Plugs, page S. See para­
graph 2c above. 

d. .!:'..eference Recom:nendatic.n e (~) Ter!llinal, Telegraph Th-5/TG 
Case, page 5. Jo not concur. No action sho:..:ld be t.."4~en to 'llodii".{ th~ 
equ~t until an :::;:.n is Jub!'litted ancl the .:Uectronics Caamand, Fort Mon­
mouth, has conducted a protessi~l evaluation of the reco!'11118ndation. 

~on TH& ca~~~~~~{l~~· 
Co!cn('l_ C.<; 
C!.::.f < r- '::U f 
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AVHGC-DST (13 Mv 67) 3d Ind 
SUBJECT:   Optratlonal Bsport-Lassons LMtnad for tha P»riod kdlng 

30 April 1967   (BCS CSFai-65)    (U) 

HEADQUARTERS, UNITED STATES ASMT fUBUM, APO San TnaelBCO   96307    4 JUL1967 

TO:    Coraandtr In Chi»f, United SUUs Angr, Pacific, ATTVt    0P0P-0T, 
APO   96558 

1«   This htadquarUr« has rwAmmA ti» Oparatlooal Btport-Latson« 
Uarnad for the ptrlod «ndlog 30 April 1967 fro» Htadq^artars, 86th Sig- 
nal Battalion (Support) as indorsed. 

2«   Psrtlnsnt eoawnta followt 

a«   lafarenca Itaa concaming insdaqnata faoilltlaa for in- 
eountry BScfi porognos, page 3«    Xn-Cowntry K£ allocationa ara eonaldarad 
to be Inadäquate and expansion plane ara now under consideration.   How- 
ever, of the present in-country BkS spaces allocated to the lot Signal 
Brigade only 66.3* «sre utlliaad In the acmth of Kay 1967.   Lev utili- 
sation of BU quotas ■akee It dlffLoalt to Joatliy the eocpanaion of 
faellltiee,   ytather, the oat-cf-eoantiy KB of fere each nan an opportna- 
Ity to participate in the rest and recuperation prograau   The 1st Signal 
Brigade need only 72« l£ of quotaa during the aonth of Iky, 

b*   leference itesi concerning MABTOC padcagee, page 3 snd page 
5:    Beaeoneur.   DA sag 755S80, RQ 181635 Fab 66 anthoriaea ■Lniwa 
eeaential housekeeping equipasmt for Mraal mit «sea   operation in the 
field»   Since the operation of three aaaahalla fey one unit la not a aor- 
■al practice it la not oonaidered faaaibla to change the B&BTOC authop- 
isatioa.   The unit should initiate WKEflBDi. action to obtain equlpnent 
la excess of authorisation*    USABT aag (U) AVHGC-OT 19073* DIG 2511322 
Mar 67* outlines procedures for requesting equlpnent in exceas of author- 
ised alloManeea. 

e#   Bsferenee item concerning floatlag stock, pages 4 and 5>    In 
aeeordaase ulth AB 711-16, Installation/DSU supply activities are author- 
ised to sslntalw stoeksge lerels of itsas of aaaahall equipasnt, eanTaa 
tots, teatage and related itesw for «hich BD*s have been eatabliahed.    If 
Inatallatio^DSD supply activitlee are not located la the saaa baae eaap 
coneeraed, these iteas asy be obtained hj the aponaor salt fToa the 
est Direct Support Sapply Activity« 



AVHGC-DST (13 May 67) 3d lad *jUL 

SUBJECT:    Operational Report-Lessons Learned for the Period Ending 
30 April 1967    (HCS CSPOR-65)    (U) 

da    Reference item concerning cases for terminal, telephone 
Tfr-5/T(»» page 4:   Concur with the coanents of the 2d Indorsement.   The   (* 
TH 5 Is being replaced by the TH 22 Wilch is a eolld state derice that . ^ 
generates negligible heat.   As the TH S's are being turned in through 
the "closed-loop" maintenance program they are being modifisä äs TH 22«s. 

py 

FOR THS OOHIANDER: '"T *s 

t a-cM*- 

Cpl, AfiC 

10 
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GP0P-DT(13 My 67) 4th Ind 

SUBJECT: Operational Report for tha Quarterly Period Ending 30 April 1967 
fro« HQ, 86th Sig Bn (Spt) (RCS CSF0R-65) 

BQ, US AWff, PACIFIC, APO San Frencisco 96558  13 SEP 

TO: Aaeietaat Chief of Staff for Force Development, Departaent of the 
Any, Washington. 0. C. 20310 

Ihie heedquartera has reviewed subject report and concurs in the 
report as indoraed. 

FOR IHi COMMUBR IN CHIEF: 

11 


