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EEADQUARTERS 53D SIGNAL BATTALION (CORPS; @

APO San Francisco 96266

. 5381 i . 14 August 1966

SUBJECTs Operational Report for Guarterly Period Ending 31 July 1966, Re-
ports Oantrol Symbol CSFOR-65 :

THRU's Commanding General

3
A IT Feld Force Vietnam M ﬁmsgfnﬁ'\ S
| APO San Francisco 96266
This desument is subiact to oorei T - % rmls z?r:d 168131
transmittal to foreign _ Eoi el & N ©lgom
made only with prior apprsvel of flzﬁ-_él'm@@ -
103 Agssistant Chief of St;a.ﬁy for Forces Developmen . N
Department of the Army ?‘ Em; 3

Washington, D.C. 20310

AD827547

' l. Seotion I, Significant Activities ,

i [ - - s e
l as The warning order for movement of the 53d Signal Battalten A

| (Corps)was received on 6 January 1966, and announced that evening to key

peraontel nf the battalion. The battalion was, at that time, organized
under TOE 11-15D with three companies, (Headquarters and Headquarters Com-
pany (HHC); Command Operations Company, Company 4 {Co A); aud Field Uper-
ations Company, Company B (Co B). The total authorized strength of the
battaiion was 667 enlisted men, 10 warrant officers, and 30 officers. The
battalion was stationed at Fort Hood, Texas, assigned to III Corps. The
{ battalion was engaged in training activities and in support of various

STRIMOi: contingency plans.

] - be. The significant activities of the battalion from the date of
F i the alert to the end of the current reporting period are considered in
three phases: (1) preparation for oversc s movement, (2) moverment to and
establishment at Long Binh, Republic of Vietnam, and (3) operations in
support of Headquarters, II Field Force, Vietnam. These three periods erc
discussed below:

¢. Preparation for overseag movement (6 January - 15 Lay 1966:.

(1) Personnels

(a) During thc POM phase the battalion had a pcrsonncl
tum-over of 1,327 enliotcd men. Eight hundred forty seven were trens-
ferred in and four hundred eighty were transferred out. Imch of the per-
sonnel turbulence was caused by personnel being rcoeived excess by 10S,

. arrival with flagging actions, illegal promotions rrior tn airival, cnd
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not being M8 qualified. Future planning was made much more difficult by
the lack of infomtion concerning personnel fill action by higher head-
quarters.

(b) Because of the late arrival of comminications center
and HF radio personnel just before deployment, many individuals fresh out
of service schools, did not have the opportunity to receive practical exper-
ience,

(2) Training:

(a) Many of the replacement personnel were not POR qual-
ified, necessitating constant efforts during the POM phase to get all per-
sons fully qualified. Some individuals were received as late as the day -
prior to movement. This turbulence also interferred w:l.th carly and ocfficiont
closurc and packing of unit personnel records.

(v) In eddition to mandatory POR training requircments,
the battalion oonducted unit training during the period 6 Januery - 15 April
1966 with emphasis on technical profieiency of teams and scctions. 4 daily,
limited field compunication exercise was used as the vehicle for accomplish-
ing this training. Individual operator proficiency was improved by conduct:
ing classes, giving examinations and then evaluating tean and scction per-
formance during the field training exercises. Special emphasis was given
to those persons displaying serious proficicncy weaknesscs.

¢) Training efforts were hampercd by the lack of AN/MRC..
73's and AN/GRC-26/D's during the major portion of the training period.
This and tl.> personncl turbulence desoribed above .esulted in an approxi-
mats 70% lovel of offectivencss upon deployment.

(3) Logistics:

(a) The mrjor effort of tho battalion beginning on 15
hpril 1966 was orientod towards preparation of cquipncnt for shipucnt over-
seas in accordance with AR 220-10. 4 100% technical inspection of all T,o
equipnont vas conducted by installation maintcnance personnel and the
nocessary corrective action teken on dcficicncios. 4ll najor items of T/0
cquipnent wore ultimutely rocecived although somc items, speccifically LN/GRC-
26/D's and UN/MRC-73's, were reccived so shortly prior to deployncnt thoy
could only be given hurricd technical inspoctiors. The LN/GRC-26/D's rc-
quired modification for the KW-7. .Lpproxinately 60 hours por redio sct
werc roequired to comploto thc modifiocation. This timc phesing did not allew
for operational checks of thu equipoent by assigncd tean mcnbers.

(v) Ionodiately prior to deployrent the aviation eug-
pentation wac dcleted. The sircraft on hend werc tummcd in.
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d. liovement overseas and esteblishment at Long Binh, Republic of
Vietnam (2 liay - 1 July 196

(1) On 2 and 3 May 1966 the battalion's T/0 equipment was rail-
headed at Fort Hood, lexas and on 4 May 1966 dcpartcd for Ocklend asrmy Ter-
ninal, California. One oificer and 10 enlistcd men accompanied the equip-
nent to the port. Personnel wcre placed on all ships but one, which car-
ried the battalion's equipment.

(2) Obtaining nceded shipment information proved to be quite
difficult. - Considerable effort was necessary to get the names of the ves-
sels prior to their departure from CONUS. On arrival in thc Republic of
Vietnan it was even more difficult to secure accurate information on the
time and port of arrival.

(3) On 14 lay 1966 thc battalion's main body departed Fort
Hood, Texas for Oakland, California via rail transportation. One train
carrying 4 Co dcparted at 1730 hours and another ca:rying HHC ~nd B Co de~
parted at 1400 hours. Both trains arrived at Oesklend, California on 16 liay
1966. The troops imuediately boarded the USNS Gordon and deperted CONUS.

(4) A 50-nan advance detachment under the control of the bot~
talion corrander remained at fort Hood to complcte the closc out of the
battalion. The detachment then flew to 3ien Hoa, Republic of Vietnarm, ar-
riving on 27 liay 1966.

(5) The advance perty was conposcd of key persons, i.c.3
Battalion Comomander, S3, S4, Conrcenter Officer, Radio Platcon Lcader, ete,
plus necessary personnel to establish o ninirun he:dquerters staff with th:
intent of conducting liaison to the extent necessary to allow the battelion
to corrence operetions iunediately upon arrival of the nain body. Very
little constructive liaison was accouplished as the porty becanme irrediatc-
ly iLimersed in base camp preparation for the main body. BEven this effort
was havpered by an almost conplate 1 ck of transycrtation. The coitpositirn
of the ..dvance Party proved to be inadecuate in perscinel -to perfor: nan-
ual labor tasks rcquired tc establish z nminioun ndcquate basc for the arri-
vel of the main body. Congiderable additional tentage, ricss facilities,
ond pionecr type tools siiould have bec.n brought.

(6) The battalion .ain body a rived in the :epublic of Vict
nen on 4 June 1966, lancing at Vung Tau. The battalion was then ~ir trene-
ported to Bien Hoa.

(7) The battalion's cquipr.nt did not arrive until apprexi-
nately thrce wecks after the main body. The major portion of the RUD TAT
wag the lnst shipucnt to arrive. This harpcred tho preperati n end pre-
cessing of thc bettelion te courcnce operaticns as such necessary itcrs
as noss and rofrigeration facilities werc lii:ited, tentage for housing
and storage wes not availablo., Thc tankers, wator .trailers and thc wrccker,
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all vital to & new unit in-country, were the laéf'vchicles unloaded.

(8) De-processing of the battalion's equipuent and preparation
for opcrations consuned an additional two weeks because of the inverse order
in which equipment and vehicles were received. RED TAT for all intents and
purposes was handled as "general cargo".

(9) After arrival in-country key persons commenced plenning
for the battalion's employment in support of Headquarters II Field Force,
Vietnan and determining the requirements for outlying cornrmnications teans.
A target date of 1 July was established for employment of the battalion's
commnication elements. Terrain studies of potentisl relay sitcs and liai-
son visits to major units to be supported werc accoriplished.

(10) Driver orientation end in-country briefings were conduct-
ed for all personnel. The base canmp defense plan was developed, perineter
security established and all persons were briefed on the local tactical
situation.

e. Operations in support cf Headquarters II Field Force Vietnan:

(1) The battalion cormenced deployuent of its commnicaticns
eloments on 1 July 1966. Detachnents were dispatched during thc pcricd 1-
3 July 1966 to the headquarters of the lst Inf Div, 25th Inf Div, lst Inf
Div .rty/23d arty Gp, 1 uoTF, and thc 173d ubn Bde.

(2) During the first two wecks of July, cperational proce-
dures were defined, working relati nships with supportcd units wcre devel-
oped and a ccntinuing evaluaticn of communiceticn nceds was nado.

(3) The evaluation of thc Headquirtcrs II Field Forcc switch-
board service shewed that the .aily busy a.ur calls werc rapidly approachin-
thn 600 mark and total daily calls were excceding 6,000 pcr deyi The switc:
board was a thrce position uN/TiC-7 with an additional three positicns pr: -
gramed for futurc expansion. Irmediate expansicn was a neecssity. There-
fore, ~ thrce position AN/TTC-I was disnounted and placcd in threc pancl
maltiple with $he cxisting switchbcard. ocrvice was i nediitely i:rproved
with a sharp decreasc in handling tirce, although b..th the daily busy hour
call rate and total call r-tc continued tc increase.

(4) Initially difficulties were encountercd with ccrunicat-
ions ccnter operntions but as thc opcrating perscnnel gaincd expericncc and
refined their procedures, the cpcrations greatiy irproved.

(5) The 173d .bn Bde corzenced a fiecld opcration on 2 July
1966 in thc Xuan Loc arca. . radic rclay sitc had t¢ bc loceted & supicrt
the uvpcraticn and the first ¢f what h 8 prcved te be centinuing rcsupply dif.-
ficulties worc cncountored. This first rndio rclay sitc, on Hill 265, just
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west of Xuan Loc, on routec 20, has since been in continucus opcration.

(6) 4 requirenent for an air tronspertable radic relay ter-
ninal was deternined. un ambulancc was obtained and an ;..N/‘LLRC-H was in-
stalled in it. This vehicle was ficld tested at Vo Dat on 15 July 1966
with excellent results.

(7) On 15 July, additional support was deplcyed to the 173d
ibn Bde with ancther relay site cstablished on Hill 258, 20 Kii north of
Xuan Loc on Rcute 20. The total commitment for suppert of the 173d 4bn
Bde was 1 officer, 37 enlisted nen, five uN/MRC-73's, onc cachy iN/RC-54,
4N/1iCC-6, 4N/1.GC-17, and LN/GRC-26/D. This cormitnent was dcuble the con-
nitnent to any other supported major headquarters.

(8) By the close of the reporting pericd, the battalion had
nine communicaticns systems tc cutlying locations, firmly established.

f. The battalion was cngaged in the following activities for the
number of days shown, during the reporting periods

(1) Training - 117 days Accsssiew ter
ersTl WHITE SECTION

(2) Troop hovenient ~ 20 days 03¢ BT SE4THO
BAONC )

(3) Opcraticns - 31 days FETFISaTION s ‘

2. Section 2, Cormander's Obsecrvations 2nd ﬁ_cco‘:ncndatir_g_{ '
a. Part 1, Ubservatio: ¢sgcng Learned):
Sce Incl I

b, Part II, Reccrmendationss (Q

Y .
FERUTIA/ATAILADRLTY o$L

" OBIST. | AWAIL ait/uw SPESIM

(1) That the aviation augmentaotion be retnined to units such
as a Corps Signal Battalion upon deploynent to the Republic of Vietnan. Bx-
perience is proving thc vital necessity for organic aviation support to pro-
vide resupply to remote communication installations.

(2) That consideration be givon to roorganization of the Cory.
Signal Battalion under "E" series TOE., Units organized under "D" series arc
at 3 serious disadvantage, particularly in regnrds to maintenance personncl.

A A

1 Incl THOMAS C KEARNS
Equipment Maintenance Lt Col, SigC
Commanding
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Itent Deterioration of Heat Scnsitive Equipment Components

Disouggiont Comiunications cquipnent is particularly effccted by cliratic
conditions in Vietnan, Repair and replaccment cxperience in CONUS is not
velid for determining PLL requircments when prepering for deployment to Vict-
nan, Many parts not normally carried in PLL deteriorate rapidly.

Observetions Direct contact by units deploying to Vietnan should be nade

with sinilar type units clready in country to cbtain a rccemrended listing
of PLL itens.

Itent 4ir conditioning of cormunications equipnent

Digcuggicn: 4ir conditicning of heat scnsitive communication oquipuient is
vital to continucd operations cf KW-7, 4N/TRC-24, ond iX/TCC-7 equipment.

The najority of the equipnent fsilurcs encountered have bocn caused by cx-
cegsive heat.

Observation: Comrunications v-ns should be nedified for air conditioning
prior to arrival in Vietnan. iVhen this has not bcen cone, any typc overhcad
protection will naterially aid in reducing hcat problens. The must effcct-
ive overhead cover has provcn to be onc that provides an cighteen inch zir
gap between the top of thc van and thc cover. Couplcd with oscillating fans,
this cover will scnewhat reduce equipnent heat problens.

Iton: A4N/TRC-24 Tuning Hcads

Discugssiont Thc D4 directive cn tuning hcads for LN/‘I’RC-24 radic cquipnent
spccifics "a" band for deploynmcnt to SBA., Tho dircctive is outdated beccezusc
of the crowdcd freguency spsctrum,.

Obscrvation: . nced cxists for ncw guidance for units preparing fer ceplcy-
nent to SZA and oconsideration should be given to supplying F and J Band

tuning heads and antenna groups since the issue of AN/TRC-24 equipment to AK/
will further crowd the lower frequency bands.
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AVFBC-E (14 Aug 66) 1st Ind
SUBJZCT: Operational Report for juarterly Period Endiig 31 July

1966 (RCS CSFOR-65)
DA, H; II Field Force Vietna AFO San Francisco 96266 1 SEP 1966

TO: Assistant Chief of Stai. for Force Development, Dept of the
Arnmy, Washington, D, C, 20710

1. (U) The Operatiocnal Report for Period Ending 31 July 1966
submitted by Headquarters, 53d Si_unal Battalion (Corps) is an
exceliert report. The observations cortain valuable information
applicable to units de:-loyirg by sealift to Vietnanm.

2. (U) This headquarters concurs with the recommendations ;
contained in para-raph 2b(l) and 2b(2). o

e

FOR THE COl1ANDEKk:

1 Incl RONERT L ALDERMAY
Bo Major, AGC
Asst AG

Rezraded UNCT LQSIFIED

e St ol From (*r} 725 SnaiR AL SR AFRle e Sk
Wihen Senar 0 LR O T LSA \_,-‘;:LY
Clossif.ed Iuclosures




