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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENEZRAL
WASHINGTON, D.C. 20310

IN REPLY REFER YO

ACAM-P (M) (6 Feb 68) FOR OT RD 674052 8 February 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 57th
Transportation Battalion {Truck), Period Ending 31 Oct 1967

TO: SEE DISTRIBUTION

1. Subject report is forwerded for raview and evaluation by
USACDC 1in accovdance with paragraph 6£, AR 1-19 and by USCONARC in
accordance with pearagraph 60 and d, 4R 1-19. Evaluetions and cor-
reccive actions should be reportad to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in thies report Le provided to insure E
appropriate benefits in the future from leseons Learned during current !
operations, and may be adapted for usa in developing training mteri‘ala\ N
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DFPARTMENT OF THE ARMY

HEADGHWRTIRS 57th MH,.L3TORT.TION B. TT.LION (TRUCK)
IPG 96312 '

SUBJEC T: UIC WFRCAAA, Operationel Report for tie Quarterly Penlod End--
~ - 4ing 31 October 1967 LCE CSFOR-65 (L)

THRU : Commanding Officer, 5C0th Transportation Group (Motcr Trsnsport)
ATIN: 53, APO Ssn Francisco €5312
Commanding Officer, U3 n*my Suppart Command Cam Ranh Bay,
APQ San Francisco 90312 :
Commending General, lst logisticsl Command, A”TN AVCA GO-0,
: APQ San Francisco 96307
Conmanding General, US Army Vietnam, ATIN: AVHGC-DST,
APO Sen Francisco 96375 L
Commander-in-Chief, US Army Pecific, ATIN: CPOP-OT,
APO Sen Frencisco 96558 -

0 Prcictent Chiel of Staff for Force Development, Department
£ the Army, Washington, D, C, 20310

(U) The cperational report for this headquarters for the quarterly
poriod snding 31 October 1967 is forwarded in accordance with

USASUPCOM~CRY FEC 870-1,
fopama bl Lt e €
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DEP;:RIMENT OF THE ARmY _
HE/ADQUARTERS 57th TRALSPORTATION BATTALION (TRUCK)
APO 96712

AVCA CR=MT-C—CO 1 Notrember 1947

SUBJECT: UIC WFRCAAA, Operztional. Reper® for the Quarterly Pariod Fnding
31 October 19€7 RS ClFul-t2 U]

1, (U) .Section T =~ Significent Orgenizestion or Unit Activities:

8. Lieutenent Colcnel Julian H. Hell deperted the Bettolion on
21 August 1967, 2ad Mejor Plen &, Wingoml, pravisusly the Battolion Executive
Officer, essumad commend until 2 Septscber 1967, when Lieutenent Cnlonel
Franklin J, Giunn 2ssumed comnand, Cn 25 September 1967, Lieu*enent Colonel
Glunn departed *the ¥attelion to become Commonding Cfficer of the 500th Trons-
portetion Group, and Lieutenent Colonel Reginald Deecgle assumed commend.

. 'b. The following sssignments and resssignments occured'during the
reporting period:

(1) 16 September 1567 = Major Martin A. Principe assumed the
position of Bettalion Executive Officer.

(2) 16 September 1967 = Captain Donzld R. Olsen replaced
Ceptaein Xenneth ., Scott 2s Assistent Operations Officer. Captein Scott
roteted to CONIS for reassignment to tne US Aruy Tvsnenortetion School,
Fort Eustis, Virginia,

(3) 24 September 1967 - Captein Semuel F, Broadie replaced
Ceptein Williem R, Lipuincott as commending officer of the 360th Transpor-
tation Compeny (Medium Tsunic Peswalenal, OCapiein Lippincott rctated to
CONUS for resssigrnmert to the US Arnrs T~ansportatisan School, Fcrt Eustis,
Virginio, :

(4) 24 Septempber 1947 - ILT George h, Moeser repleced
Ceptein Wallace D, Compion &s commending officer of the 545th Transportation
Company {Light Truck), Cantoin Compion wes resssigned to Okinewa,

¢, Headguerters, 57th Transportetion Battalion (Truck) wes en-
geged in support opsretions for G2 days of the reporting period. Unit
trzining was scheduled and integrated so 2s not to disrupt operations.

d. There were no units ettached or detoched from the Battelion
during the reporting period.

Incll
Fom o1 @9
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e. It the close of the reporting period the Battalion strength
wos as follous:

g
|
OFr Wo 3 1
LU THORIZED 23 5 743 g
ASSTONLD 22 6 712 3
9%, DAY G S 4 2 151
f. The nvrarizatisanal structure of the Battalion consists of a !
Ballalion Headaiarters with dn orgunic Hoeadcuarters énd Headguar.crs Le-
tachment, and four attached transperfati. . ~omponics (See innex C).

g. During the period nnits of this Batteliorn transported the fol-
lowing:

CARGO (S/T) BULK POL (GAL)
(1) Local Haul 77,332 855,100
(2) Line Houl 28,575 5,442,850
(3) Port & Beach Clearance 35,253 4,97,15¢

3 h. Total miles driven during the period: 986,045

i. The 57th Trensportation Battalion (Truck) continued the oper-
ational mission of proviuing support to the 24th Transportation Battalion
(Terminel Service) in port and beach clearance and outloading operations at
South Beach. An additional mission assigned to the unit working South Beach
1 is thel of clearing =11 Army corgo to and from the l4th ferisl Port, Cam
3 Renh »ir feree Bease, These missions were performed altermately by the 545th
’ Transportaticn Comneny (Light Truck) and the 592nd Transportztion Compeny
(Light Truci). The light truck unit not working South Beach end the 566th
Transportotion Comp:ny (Medium Truck) performed the mission of linc hcul
from Com Ronh Boy to the destinetions of Bso Loc, Dalzt, Phen Ring, Nha Treng,
Ninh Ho«, ‘luy Hoa, Ban lie Thout, and !ui Nhon. The 360th Trconsportction Com-
pany (rodiuwm Truck Petroleum) cortinucd its mission of loc~l end line henl
of wrter $nd POL.

S+ On 10 October 1967, the battzlion essumed responsibility for
, RO/RO operations ot Cem Renh Bey. Approximeately 100 Vens, Reefers, and
i S&P troilers are received from Okinews every 10 deys for delivery to Cem
5 Ranh Bay Depot »nd 5th Specizl Forces Group in Nha Treng.  Trailers ore
lozded for retrogrede shipment by the 633rd Clessification, Collection end

S5: lvege Company, cnd the 525th Quartermester Compeny.
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ke Thai Hei Trensport Coupeny, Victnemese civilian trucking con-
troctor, esugmented bettalion line heul operztions from 4 October thru 31
October 1967. The compeny moved 2302 S/T of ccreo to Phon Reang, Nhe Treng,
end Ninh Hoe, There were no mcjor contr:ct problems and the job performance
by the compsny wes very setisfactory.

1. The following support wes provided cutside Cem Renh Bay on the
dates indicated:

UNIT DATE VEHICLES SUPPORTED UNIT
360th 1 Aug = 31 Oct 11 M52 Trectors /mericel Division
Trens 12 M131 Tenkers
Co 1l fug - 7 hug 3 Mi31 Tenkers Phen Thiet FSi
8 fug = 31 Oct 1 M131 Tenker Phen Thiet FSh
1l/ug - 7 Lug 5 M52 Trectors Oui Nhon Support Cmd
5. M131 Tenkers
24 Lug = 31 Oct 15 M52 Tractors 359th Trznsportation Cn
15 M131 Tenkers in Khe
1l jug - 15 lug 5 M52 Tractors Tuy Hoo Subores Cmd
5 1131 Tenkers '
19 Sep - 23 Sep 4 M52 Tr-ctors Tuy Hoz Subcre: Cmd
4 M131 Tenkers
2, Sep = 15 Oct 1 M52 cctor Tuy Hoa Suberec Cmd
1 M131 Tenker
566th 1 Aug - 31 Oct L M52 Tractors Phon Thiet FSA
Trens 4 M127 Treilers
Co 1l fug = 4 Sep 1 M52 Trector Nhz Treng Subzrec Cmd
1 M127 Treiler
19 Sep - 25 Sep 20 M52 Tractors Tuy Hoa Subcrea Cmd
- 20 M127 Treilers
27 Sep = 4 Oct 10 M52 Trectors Phen Reng Subarez Cmd
10 Mi27 Treilers
5 Oct = 31 Oct 6 M52 Troctors Phsn Reng Subares Cmd
6 M127 Treilers
592nd 19 Sep - 25 Sap 1 5-ton Tuy Hoz
Trens
Co

m. On 27 October 1967, the 5"2nd Trensportetion Compeny sent 2
Officers :nd 79 enlisted men to Scigon s driver support for the 48th Group
(Motor Trensport).

n. 411 etteched units received a lst Iogistical Commend ChinI
inspection during the period 10-16 October 1967, Results were s follows:

360th Trans Co - S:tisfrctory
545th Trcns Co - Sctisfoctory
566th Trons Co - Unscotisfrctory
592nd Trens Co - Unsctisfoctory

3
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' o. Outstending achievemente by units of the but alion during the
period were as follows:

(1) On 11 August 1967, the 592nd Trensporteticn Compsny (Light
Truck), commended by Ceptzin Harry Nelson, Jr., broke the Caem Ranh Bay 24
hour port and besch tonnege record with 2544 S/T of Cergo being moved. During
September, the compony sttained enother outstanding achievement, 500,000
accident free driving miles. Colonel Herry E. Tisdadt, 500th Transportation
Group Commander, presented the sward on 13 September 1967, -

(2) ‘e 545th Trensportetion Compeny (Light Truck), commonded
by Captein Yellece D. Compton, wes presented the Cem Fenh Bey Best Mess Award
for September from Colonel Neik:-..ol f. Gege, Jr., Cocmmonlding Gfficer, United .
Stetes Army Support Commend, Com ilerh Bav. on Wednesday, 13 Scptember 1967,
The company, under the commsnd of ill G;=crge h, Moeser, attained 300,000
accident free driving miles during the ..onth of October. Lieutenent Colonel
Reginald Deagle, Battclion Commender of tne 57th Transportetion Pzttelion
(Truck), presented ¢ trophy to the unit on 31 October 1967.

P. hAwerds and decoretions werc presented during the period cs
follows: -

a. Bronze Ster - 1
b, Army Commendetion medcl = 10
2, (U) Section 2, I-rt I - Obsirvetions (Lessons Lerrned):
¢. Personnel: See innex 4
b. Operstions: See¢ Annex K
¢c. Treining: None
d. logistics: See Anncx B
e. Maintenance: See rnnex B
3. (U) Section 2, Psrt II - Recoumendrtions:

2. Personnel: Recommend thet ohservetion in Annex 4 be adopted
into TOE's 55-17F, 55-18F, rnd 55-16F,

b. logistics: Recommend thet observetion in Annex B be ~dopted
into TE's 55-17F ond 55-18F.

¢. Maintunence: Recommend thct observetion in Annex B be adopted.
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k. (U) Section 3 - Da Survey Informetion: This orgenization did not have
» veprrtment of the fmmy dirccted investigction on o specirfic subject during

this period.
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LESSONS 1uisliM.D

Personnal
dbaws () Soobeowings in TOE structure,
Discussion: Experience recveals that TOE parsonnel structure is not adequate
for 24 hour cperations. TOE shortcomings are as follows:

a&: TCE 55-17F and 55-18F authorize only one SF4 dispatcher per company.
Twenty=four houvr cperations reouire two dispatchers per company.

be T0E 55-16F authorizes 1 Operations Sergeant and 1 Assistant Operations
Sergeant for the -attalion Cperations Section, For the Operations Section
to function effeciently, on a 24 hour basis an additional ICO from an
attached company must be placed on special duty with the section.,

()o&cx vationt That TOE's 55-17F and 55-13? should authorize units 2 dispatchers,
T SP5 and 1 SP4, and TOE 55-16F should be authorized an additional Assistant
Operations Sergeant, SSG E-6. This observation has been made a part of MIOE's

Ovnerations

ivem: (U} Capabilities of truck companies.

Discugsiony Parczpgraph 3,30 d, FN 55-15, Transportation Reference Lata,
gives “the followlng daily local haul capabilities:

5 Ton Company -~ 45 Vx 6 T x 4 T/A = 1080 S/T.
12 Ton S&P Ccmpan;\,r « L5V xi2T x4 T/A = 2160 S/T.

fotual experience with degrading factors such as condition of roadways,
offroad trafficability in sand and load compatability has established
the following capabilities to be more realistic for operation in the
Republic of Vietnam,

i Ton Company - 45 V x 5 T x 4 T/A = 900 S/T.
12 Ton S&P Comjany - 45V x 10 T x 4 T/A = 1830 S/T.

Ubservation: The above factors should be evaluated for their effect on

the planning capabilities of truck companies for both local anc line haul
ag cited in £ 55-135,

Aunex A



LES:OMS LEAR'.ED

Logistics

Item: (U) Shortcomings in TOE structure

Discussion: TOL prevides for control vehlcles (£ tons) on the basio of

1 control vchicle per 20 tesk vehicles. Experience in Vietnem rnd require-
ments evolving from this experieace cell for control vehielrs with redio
FN/VIL L6 ur 47 on the following besis:

Task Vehicles Controu Vehicles
l"' 9n~rola--.- v»-oa...j..l
lo'-25un.;.‘»:ue:.o--:-n..l.o;-rz

26"'39..-a-..----c-;onn-ao-sj
Z&O'“53:.0.9-;0..rno.ar'c.-.01+
Slr"'67-«00oooocp-r/.'o-na'ocos
68"'mcruoaov'-oa'--n.«n.nngé

TOE control vehicles ere not of sufiicient number to meet the above
reaquiremnents.

Observationt Thet one additiincl + ton cantrol vehiele with rcdio per
platoon be incorporsated into the TE of 2ll light ond medium truck compcnies.
This observetion has been recormended for incorporction into MTOE's 55-17F
end 55-18F.

Maintenance

Ttem: (U) Vehicle radictors,

liscussion: Becouse of ertrimely bed roed conditions, vehicle redictors
heve - tcndepey to shrke loose enc separrte from mounting brockets,

This results in severe vibretion which in turn demeges the rodictor.

in averoge of 18 radictors per weck heove been repleced by the bottalion
during the reporting period.

Observation: Radictors should be of the best quelity construction., A4lso,
rdditional mounting breckets should be utilized or more adequcte securing
of present mounting breckets should be mrcde,
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0G4 TZATICHAL LTRUCTURE
57th Transpertetion Batialion (Truck)

a, Headquarters and Headquarters vetachment, 57th Transportation
Fattalion (Truck), iLT, E. J. Dednar, Commar:ling.

b. 360th Transpertation Company (kedium Truck Petreleum). CPT Samuel.
F. Broadie, Commanding,

c. 545th Transportation Company (Light Truck) 1LT Gsorge A. Moeser,
Commanding.

ds 566th Trensportation Company, (Medium Truck), CPT Laniel P. Cronin.
Commanding,

e. 592nd Transportation Company, (Light Truck), CtT Harry Nelson Jr.,
Commanding.

Annex C




LV, CR-MT-S2 (7 Nov O]) let Ind '
TOJECT:  Operstional Report for Cuarterly Period Endirg 31 October 1967

o, N0, S00th Trans G (MDY, 'PO 25312 10 November 1967

fHR0: Commsnding Officor, US Army Support Command, Cam Ramk Bay,

APO San Franeiszo 96312 .

Commanding General, lat Logisticel Comnand, ATTN: AVCA GO-0,
AP0 San Franeisco 96307

Companding Gemoral, US Army Vietmam, ATTN: AVHGC-DST,
AFO 8an I'raneisse 96375

Comnander-in Chief, US Avey Paeific, ATTN: CPOP-OT,
AF) Sam Pransiseo 96558

103 Ascipbany Chief of Staff for Forece Development, Department of the
Axsy, Washington, D,C, 20310

1, OCperational Report (I(S C3.°0R-6%) for the Sfth Tr-nspertation .
Rt talior (Truck) for the period 1 fugust 1967 through 31 October 1967 is
forwirded,

2. Subiect report ndequately reflects the activities of the period
indicated,

. ’ ! . '
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AVCA CR~IO (9 Nov 67) 2nd Ind
SUBJECT: UIC WFRCAAA; Operational Report for the Quarterly Period Ending
31 October 1967 (RCS CSFOR-65)

HEADQUARTERS, US APMY SUPPORT COMMAND, CAM RANH BAY, APO 96312 1 4 NOV 1967

THRU: Commanding General, 13t Logistical Command, ATTN: AVCA GO-0, APO
96307
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C., 20310

The inclosed Operation Report submitted by the 57th Transportation
Battalion (Truck) adequately reflects the activities of the unit for the period
indicated with the following comments:

a. Section II, Part I, Operations, Item, Capabilities of Truck Companies,
This headquarters not only concurs in the observation but believes that the
reduced capabilities of trucks operating in the Rgpublic of Wietnam can-
not be overerphasized,

b, Section II, Part I, Maintenance, Item, Vehicle Radiators. This
problem can and should be alleviated to some degree by the unit, Drivers
should be required to check and tighten mounting brackets daily to facil-
itate early detection and correction of loose radiator mounting brackets,

FOR THE COMMANDER:

1 Incl VI ) 44 ]
ai; n 2 Qg
2581, AG)
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WCA GO-O (6 Nov 67) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-6) (UIC WFRCAA)
30DEC 1967

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH,
AFO 96375

1. The Operational Report - Lessons Learned of the 57th Transportation
Battalion for the quarterly period ending 31 October 1967 is forwarded.

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307

2, Lessons Learned Annex A.

a, Item: Shortcomings in TOE structure. Nonconcur, Each truck
company is authorized a truckmaster, an assistant truckmaster, and a dispatcher.
By TQE the assistant truckmaster is also considered as a dispatcher. This gives
the company a capability to provide a dispatcher on each of the ten hour shifts,
Each battalion operations section is authorized an operations officer, an asst
operations officer, an operations sergeant and an assistant operations sergeant,
With four personnel within the Battalion S-3 section concerned with operations
and an additional five personnel authorized it is not feasible to add an addi-
tional NCO in order for the battalion to be able to operate on a twenty-four
hour basis, The TOE has sufficient personnel to operate on a continuous basis
without degradation.,

b, Item: Capabilities of Truck Companiest Although this particular
condition exists for this battalion at Cam Ranh Bay, it has been found that
throughout RVN the varying factor in computing truck capabilities has not been
the load per truck, but rather the number of turnarounds realized by the trucks.
For example, Cam Ranh Bay gets four turnarounds on local haul, where as Saigon
only gets two., These conditions are considered by this headquarters in deter-
mining capabilities, however each company must be considered individually
depending on its mission and location,

3. lLessons learned Annex B,

a, Item: Shortcoming in TOE structures, This requirement would be
valid providing all commitments were through unsecured areas. Information
provided in para lg indicates less than 21% of tonnage hauled was line hauled.
Three control vehicles are sufficient to control those vehicles engaged in
line haul operations.

b. Item: Vehicle radiators. Concur with 2nd Indorsement paragraph
b. Radiator mounting brackets, generally, are secured to cross members with
bolts and locik washers, and the radiator is spring mounted with lock nuts or
lacing wire or cotter pins used to prevent the mountings from shaking loose.
The reported loss of radiators during the reporting period is inordinately
high, if they are in fact being lost due to excessive vibration. More cere
in properly mounting and securing is a likely requirement, and steps will be
taken by this headquarters to insure proper corrective action is taken.

/1
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AVCA GO-O (6 Nov 67)
SUBJECT: Operational Report for Quarterly Period Ending 31 Octover 1967
(RCS CSFOR-65) (UIC WFRCAA)

L, This headquarters concurs with basic reply as modified by indorse-
ments. This report is considered to be adequate.

FOR THE COMMANDER:

9 L j
for /\ﬁ ~pDAGC -
TIMOTIIY 5. O"HARA

CPT, INF
Act Asst Adjutant Ceneral

Lynx 430
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AVHGA-DST (6 Nov 67) fth Ind
SUBJRCT:  UIC WFHCAAA, Operational Report for the O
41 Octeber 1967 RCS CSFOR-65 (U)

uarterly Period Ending

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 94375 18 DEC 1967

TG: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

APO 96558

1. This headquarters has reviewsd the Cperational Report-l.sssons
Learnsd for the quarterly period ending 31 October 1967 from Headquar-
ters, 57th Transportation Battalion (Truck) (FRCA) as indorsed.

T o = T S ST PP P UL - S T Pr AR VLT UL FAPRE GO

T- 2. Concur with report as indorsed. Report is considered adequate.

1 FOR THE COMMANDER: g

Q L \Q\Q‘r\\\mk W

JOHN V7 GETCHELL
Captain, AGC
Assistant Adjutant General

ce: HG, 57th Trans Bn
HG, 1lst Log Comd
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GPOP-DT (6 Nov 67) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 57th Transportation Battalion (UIC: WFRCAA)

(RCS CSFOR-65)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 11 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

S ¢ '~5?/562/L//

».-l-".-rr

L
HEAVRIN SNYDER
CPT, AGC
Asst AG
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