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DEPARTMENT OF THE MmY 
OFPICK Of TWS ADJUTANT (BENSRAl. 

WASHINOTON, D.C.   20310 

IN R«J»tV RCFIH TO 

AGAM-P (M) (6 Feb 68) FOR 0T RD  67A052 8 February l%8 

SUBJECT:  Operational Report - Lessons Learned, Headquarters, 57th 
Transportation Battalion (Truck), Period Ending 31 Oct 1S67 

TO: SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation by 
USACDC in accordance with paragr/apb 6f, AR 1-19 and by USCONARC in 
accordance with paragraph 6o and, d^ AR 1-19« Evoluafilono and cor- 
reccive actions should be repoyfcsd to ACSFCS OT within 90 days of re- 
ceipt of covering letter. 

^1 2.  Information contained in this report la provided to insure 
appropriate benefits in the future from Leseona Learned during current   ^ 
operations, and may be adapted for uaia in daveloping training materials  ^ 

BY ORDER OF THE SECRETARY OF THE ARMV: 

1 Inci 
as 

^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

ns Continental Army Command 
US Army Combat De"elopments Command 

Commar.dants 
US Army Command and General Staff College 
US Army War College 
US Army Air Defense School 
US Army Armor School 
US Army Artillery and Missile School 
US Army Aviation School 
US Army Chemical School 
US Army Civil Affairs School 
US Army Engineer School 
US Ar.Tiy Infantry School 
US Army Intelligence School 
IS Army Adjutant General School1 

US Army Missile and Munitions School 
US Army Southeastern Signal School 
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DEPARTMENT OF THE ARMY '    ' 
HSAJhRmS 57th   'lk,.tj3iORT.lnON B. TTJ.LION  ('IRUCK) 

, .    ' /J30 96312 ■ 

ÄVCÄ CR-MTWC-CO '    6 November 196? 

SUBJECT:    UIC WFRCAAA,  Operations! Report for tie Quarterly Pexiiod End-   • 
■     ing 31 October 1967 RCS GSFOR-65    (U) 

THRU: CoDimanding Officer,   500th  Transportation Group (Motc-r Transport) 
ATTN:    S3j  APO San Francisco 96312 

Commanding Officer,  US Army Support Command Cam Ranh Bay,, 
APO San Fx-ancisco 9631^ 

Conjaending General,   Ist Logistical Command,  ATTN:    AVCA 00-0, 
APO San Franciaco 96307 ■' 

Conmanding General,  US Army Vietnam,  ATTN:    AVHGC-DST, 
APO Sen Francisco 96375 

Commander-in-Chief,  US Army Pacific,  ATTN:    CPOP-OT,. ' 
APO Sen Francisco 96558 

■ TO: A^Ristent Chief of Staff for Force Development, ■ Department 
af the Army, Washington,  D, C, 20310 

(U)     Tha operational report for this headquarters for the quarterly 
pöriod ending 31 October 196? is forwarded in accordance with 
ÜSASÜPCOM-CRB REG 8?0-l, 

;ID DEAGIE 0 
Lit,   TC 
Commanding 

1 
fart   or $£ 

7*Jüia 
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DEPiii~T OF 'JHE ARitY 
HBitDQUJJt 1IRS 57th 'IRA.NSPOR Th TtON Bit TTAUON ( 'lRUCK) 

hPO )63.L.2 

AVCA CR-MT-C-<:0 

SUBJECT: UIC WFRCAAA, Opert:t.iona~. Fr>:;::-cr":. for- tht: Quart.srly P- ~-:-:i.od Enti~ng 
31 October 19(:'{ ac;s (::.:?\.r =l - -t~ ~.~1) 

1. (U~ .Saction 'I .. Signi.f."i c2nt Orgtn:.::c-it.oP. or Unit- ll.cti¥.ities: 

a. Lieutenant Col0nel .;n}.ian H. Hrr .. riP.':lPrted. the Brttalion on 
21 August 1967, e:1d Mejor Flen rt. \-\'~i;g.:-7.'(\, pr :wio-..; ;3ly tho B~tt<Jlion EY.ecutive 
Officer, essmned conmwnd until 2 Sept·:-~.1:-er )/.l67, when LiP.u.ten~:lt C~lonel 
Franklin J. GJ.'Jn."l assUJII.ed com:lllmdo Cn ~5 S~pt.em'::>~r 1967, Lieutenent Colonel 
Glu.nn depar-t~d the Bc>tt~lbn to become Comrnont:i.ing Cff5.cer of the 500th Trona~ 
port.:tion Group_. c>nd Lieutencnt Col:mel R6gin<Jld Dec>~le <:~SSU!Iled coJIIIll2nd. 

b. 'Ihe following l'Ssignments and reessignments occured d1..:ring the 
reporting period; 

(1) 16 September 1967 - lo!ajor Martin A. Principe llssumed the 
position of Battalion Executj_,,e Officer. 

(2) 16 September 1967 - Captain Doneld R. Olsen replaced 
Ceptain Kennet.'l. G~ Scott es .hssistr.nt Opt:rC~ ti.o!la Officer. Captein Scott 
rotrted tc GON'JC) fer renssi~ent to tt'1e US l.rary 'l~':-> l".Epnrtation School, 
Fort Eustis, VirgL!ia. 

(3) 24 September 1967- Captain Srmuel F. Broadie replaced 
Captain Williem R., Li-p~}..t1C'·')t·~ as co:I:..T.c:ndi.."lg o.f.ficer of the 360th Transpor­
tation Col!:.pc?ny (l-1r~c.~iu14 '::: ¥:..1 ~}-.: ?e~.-;:·.:)lOl.t:l) o CP.:;:>~ein Lippincot.t rctated to 
CONUS for rellssigr..::r.fYo.t tn the tTS /,r:~·7 > -?nsportat:i.-:-n Schoo:, Fcrt Eustis, 
Virgi.."li~ • 

(4) 24 S".)ntember 1967 - il.T Geor,ge J... Moeser replaced 
Cept.ein \t!111lace Do Compto:1 c:s C<J!.I::".ondji\g of.ficel' -of the 545th 'l'ransportation 
Col:lp<my (Li.g.""tt 'l!-u.ck). Ca?t:)in S8!:p:.on w2s rec--ssignad to Oldna~.,a~ 

c, Headqucrters, 5?th Transportation Battalion (Truck) wes en­
geged in support operetions for 92 days of the reporting period. Unit 
trc-ining was scheduled and integrated so es not to disrupt operations. 

d. 'lhare were no unite etuched or detllched from the· BattBlion 
during the reporting period. 

Incll 
fo• OT &O 

,.,.052. 



e.    At the close of the reporting period  the Battalion strength 
w;js as  follows: 

/.UTHORIZrD 

ASSIGNLD 

OFf 

23 

22 

WO 

743 

712 

151 

lowing: 

f. The o-;-'-.r--i7,-..oj..-.-rnl structure of the Battalion consists of a 
Battalion HnMiriartcrs with an orgaxiic H-jadruartort  fnd Headquarters De- 
tachment,   and four attached  c-anspcr'At.-'., .-_ ^-omprjiics  (See Annex C). 

g. During the  period units of  this Battalion   fcransportad   the fol- 

CARGO  (S/T) BU1K POL  (GAL) 

(,)    Local Haul 77,332 855,100 

(2) Line Haul 28,575 5,442,030 

(3) Port & Beach Clearance      35,253 497,15' 

h.     Tbtai  miles driven  during  the period:       986,045 

i.     The 57th Transportation Battalion (Truck) continued the oper- 
ational mission of provioing support to the 24th Transportation Battalion 
(Terminal Service)  in port and beach clearance and outloading operations at 
South Beach.    An additional mission assigned to the unit working South Beach 
is  that of clearing all Army cargo  to and from the 14th Aerial Port,  Cam 
Rauh rdr Force Base,     These missions were performed alternately by the 545th 
Transportation Comna.ny (Light Truck)  and the 592nd  Iran sports tion Company 
(Light Truck)-     The light truck unit not working South Beach and the 566th 
Transportation Company (Medium Truck) performed the mission of line haul 
from Cam Ranh Pay to the destinations of Bao Loc,  Dalet,  Phan Rang, Nha  Trsng, 
Ninh Ho;.,   Tby Hoa,  Ban He 'Thout,  and ; ui Nhon.     The 360th  Trarsportation Com- 
pany (j-iodium Truck Petroleum)  continued its mission of local and line haul 
of water rnd POL. 

j.    On 10 October ].967,   the battalion assumed responsibility for 
R0/R0 operations  at Cam Ranh Bay.     Approximately 100 Vans,  Reefers,  and 
S&P  trailers are received from Okinawa  every 10 days for delivery to Cam 
Ranh Bay Depot and 5th Special Forces Group in Nha   Trang.     Trailers are 
loaded for retrograde shipment by the 633rd Classification,   Collection and 
S; Ivagc Company,   end the 525th Quartermaster Company. 

..—. L«„ii^ii,.- ^__.^—ui——^^——■-:———uama LJ^M.^.: 
 ■■uJ..»,.>--. ... .^...-M^-aMmCajmnhHwuiaMllllMU  ■• •   • 



k. 'lhai Hf. i Trc>neport Colllprny, Victner.lcS(; civilian trucking con­
tractor, au,mented bett~lion line haul oper a t ions from 4 October thru 31 
October 1967. 'Ihe compl'ny mv~d 2.302 S/ T of C< r go to Phnn Rang, Nhe Trr ng, 
and Ninh Hoe. 'Ihere were no ~jor con tr<ct probltms and the job performance 
b,y the compcny wes very setisf~ctory. 

1, 1he following support wr s provided mttside Cem Rr>nh Bay on the 
dotes indicst~d: 

!!1!l! 
J60th 
Trene 
Co 

566th 
Trens 
Co 

!UJ! 
1 Aug - .31 Oct 

1 /.ug - 7 Aug 
8 J.ug - .31 Oct 
1 /.ug - 7 J~ug 

24 J.ug - .31 Oct 

1 J.ug - 15 J~ug 

19 Sep - 2.3 Sep 

24 Sep - 15 Oct 

VEHICLES 

11 M52 Tr~c tors 
12 l-1131 Tc-nker s 
3 l-ll31 Tm kers 
1 kl31 TPnker 
5 M52 Tr~c tors 
5. ~U.31 T<mkers 

15 M52 Trac tors 
15 Ml31 Tenkers 

5 M52 Trc:ctors 
5 l<il31 Tcnkers 
4 1-152 Tr~ ctors 
4 Ml31 Trnkers 
1 M52 Tr.:-ctor 
1 t.U31 T~nker 

4 1152 'I'r tJctors 
4 !1127 Trr- H er s 
1 l-!52 Trrc tor 
1 M127 Tr:: iler 

20 M52 Tr~ctors 

20 Ml27 Trbi l ers 
10 M52 Trc-c tors 
10 :r-1127 Trcilers 

SUPPOR'IED UNIT 

/.meric r> l Division 

Phcn 'lhie t FSJ, 
Phrn 'lhiet FSh 
Qui Nhon Support Cmd 

359th Transportrtion r,n 
f.n Khe 
'fuy Hoo Subt~ree Cmd 

Tuy Hoa Subrret Cmd 

'fuy Hoa Subarec Cnrl 

Plwn 'lhiet FSA 

Nhc Trwg Subcrec Ccd 

Tuy Hoa Subcree Cmd 

Phr n RDng Subarec Cmd 

1 Aug - .31 Oct 

l J.ug - 4 Sep 

19 Sep - 25 Sep 

27 Sep - 4 Oct 

5 Oct - .31 Oct 6 M52 Tr<'ct.or s 
6 !11.27 Tr r· iler9 

Phr-n Rang Subnrc~ Cmd 

592nd 19 Sep - 25 s.~p 
Trtns 
Co 

1 5-ton 'fuy Ho~ 

m. On 27 October 19671 t he 592nd Trrnsportt t ion Compr ny sent 2 
Officers e- nd 79 enlisted men to Srigon c.1 s driver support for the 48th Group 
(Motor Trtnsport), 

n. 1.11 ~ ttcched units r ecE:ived Cl 1st Logistic<:!! Coll'ml<:)nd Ci:-Ji:·!l 
inspection during the perioo 10-16 Oc tober 196?" R<;sults ·were es follows : 

360th Trans Co - S< t isf r c tory 
545th Tr.::-ns Co - Sr tisf~c tory 
566th Tr~ns Co - Unsctisf€C t~ry 
592nd Trcns Co - Uns.- tj s f :- ctory 



1 

I • , ' 

o. Outstl:nding achievements by units of the bct.telion during the 
period were as follows: 

(1) On 11 August 1967, the 592nd Transporteticn Comprny {Light 
Truck), comT.lfnded by Ceptdn Harry Nelson, Jr., broke the Ccm Ranh Ba.:r ;a. 
hour port and ber.ch tonncge record with 2544 S/T of Cergo be~g moved. During 
September, the company 8ttained another outstanding achievement, 500,000 
accident free driving miles~ Colonel Herry E. Tisdadt, SOOth Trcnsportation 
Group Co~nder, presented the eward on l3 September 1967. · 

(2) The 545th Tr~nsportotion Company (Light Truck), · co~nded 
by Cl!pti11n ·,rrlltce D. Compton, we!'.l presented the Cern. F.t~lh B~y B~st Mess Award 
for September from Colonel Ne i-.\': :1.-;:Hl ! •.. Grge, Jr., Ccrnm.-..,r.1ii '.?; Gf f'icer, United 
StE~tes Arm:~ Support Col111l\end, Com i:1.er.h 9C!y, on \/ednesd~y, 13 S.::rtE::mber 1967. 
The compeny, under the comm~nd 6:' li.'l ( ~~Gt·ge 1... Moeser, 3tt1ined .300,000 
accident free driving miles d\\riilg t.hfl ;·:.-.J!.~h of October .. . Lieutenant Colonel 
Regin2ld Dcegle, Bettclion Co~n1cr of tne 57th TrDnsportction P~ttrlion 
(Truck}, presented t trophy to the unit on 31 October 1967. 

P· · Awtrds and decoretione WP.~c presented during the per~od DB 
follows: 

a. Bronze Str.r - 1 

b. Armf Commendetion Medel - 10 

2. {U) Section 2, r ~rt l - Obbi-rvr tions (Lessons Le:- med): 

c. Personnel: Spe iJmex J\ 

b. Opere tiona: Se~;; Annex h 

c. Trrining: None 

d. wgietics: See l.ruw x B 

e. MD.intenance : See .t.nnex B 

3. (U) Section 2; Pi rt II - Rt:tcou:lendr tions: 

e. Personnel: Recommend thet observlltion in l..nnex ;. be adopted 
into 'IDE's 55-l?F, 55-18F, r nd 55-16F. 

b. wgistics : REcommend thr t observetion in J.nnex B be r doptcd 
into 'IDE's 55-l?F nnd 55-lSF. 

e. Maint~tlnce: Recommmd thr t observr tion in l.nnex B be adopted • 

. ·, 

4 



wyr?' i u'l.'. ■ ■ JI i. ■ i M i,^ ■ ,■' ym* * UT«^*II.. »PT Mfw m mnff "-'•' ■ M.l ..^i y:.iiT!**-r,-<*!^r*,r^:w!*mvn^Ba-*fs wwowaauacis'ciasa am < ww* EHsgcww»jo3»wjnwiwma(y    jNMcmmvaRiKnmsBmmian 

f 

■" jepr 
this f)eriod. 

^«  (U) Section 3 - DA Survey Information:  Ibis orgsnization did not have 
rtment of the Army directed inveatigrtion on o spocific subject during 
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Pe""sor..P.el -------
!~~ \ .. ) 5ru:. i..;; . • a..lngs ill TOE ~tl'ucture • 

.P.:t~cuss82u: E=·~perience reveals that TOE paraonnel structure is not adequate 
f or 24 hour operat ions . TOE nhortcomings are as follot.zs: 

Go TCE 5 ~- 1 7F and 5~18F authorize only one SP4 dispatcher per company. 
1'v!euty·~fou:r ho11:c ope:-ations r eo_uire tl.,ro dispatchers per company • . 

b. TOE 55~ 16F author izce 1 Operations Sergeant and 1 Assistant Operations 
:)ergeant f or the ::-.!attalion Operations Section. For the Operations Secti on 
to funct i on ef feciently, on a 24 hour basis an additional 1-:CO from an 
att ached company must be placed on special duty ~-;ith the section. 

Obeervation: '!'hat TOE' a 55- 17F and 55-18F should authorize units 2 dispatchers, 
f~SP5 and 1 SP4~ and TOE 55- 16F &~ould be authorir.ed an additional Assistant 
Oper ations Sel'geant, SSG E-6. This observation has been mAde a part of M'l'OE' s 

OTJerations 

~: (U) Capabilities of truck cornpnniea. 

Qiacuasi.o!!!. Parc:.g· aph .3 .)0 d, Fli 55-1 S, Transportation Reference Data, 
give s t he f oll oHL11g daily local haul capabilities& 

5 Ton Company ·• 45 V x 6 T x 4 T/A • 1080 S/T. 
12 'fon S&P Comp&'!Y ... 45 V x 1?. T x 4 T/A • 2t60 S/T. 

Adu l expe:deuce -vrith degr ading factors such as condition or roadways, 
offroad trafficability· in oand and load compatability has est4bli&hed 
the folloHing capabilit ie s to be more realisti~ tor operr..tion in the 
.Rep1blic of Viet namo 

'i 'l1on Conpany - 45 V x 5 T x 4 T/A • 900 S/T. 
1 ~ Ton S&P Canr any ~ 45 V x 10 T x .4 T/A • 1800 S/T. 

Observa.t ion: The a 1cv a facto l' S should be evAluated for their effect on 
t.11e planning capabil i tie s of truck companies for both local Anci line haul 
a.s cited i n FH 55~ 1 5~ 

Annex A 
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1JES^0^.S LE/J?v.fD 

LoRlstica 

Item:     (li) Shortcomings in  IDE structure 

Diacussion:     TOE provides for control vehicles  (i tons) on the basin of 
1 control vehicle per 20 teak vehicles.    Experienci.  in Vittnrm rnd require- 
ments  evolving from this  experience cell for rontrul vehjclf-s with r.^dio 
^H/vnc-46 or 47 on the following brsis: 

'fisk Vehicles Oont/ ■ox V' 
jMciec 

1 ""         Vo*fo»«« • • '    ■ J *    -s    « ..1 
10 - 25..  .   ^  -  c   0 . «      9     * , ,.2 
26 - 39.— .. f  -1   a .. J 
UO - 53....... O   «   •    t   0   0   1 •   •   • .,4 
% ""       Of»pCoffU0 0 0 • « r r. 1 r • • n c • y 

68 — 80* «•«.-, 0« «  •  R 1. .6 

TOE control vehicles rre not of sufiicient number to meet the above 
reauirements. 

Observations     Ihft one odditiunal \  ton contrjl vehicle with rrdio per 
platoon be incorporated into  the  IDE of all light rnd medium truck comprnies, 
This observetion has been recommended for incorporation into MTOE's 55-17F 
and 55-18F. 

Maintenance 

Itern:     (U) Vehicle radiators, 

Fiscussion:    Because of evtr^mely bad road conditions,   vehicle radiators 
Iv've  -■   tendency to shake loose anc separate from mounting brackets. 
This  results  in severe vibration which in  turn damages the  radiator. 
An average  of 18 radiators per week have been replaced by the battalion 
during the reporting period. 

Observation:    Radiators should be of the best quality construction.    Also, 
additional mounting brackets should be utilized or more adequate securing 
of present raounting brackets should be made. 

7 
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OliG.u IZATJCMAL ^ucrjmE 

57th Transportation Battalion (Truck) 

a. Headquarters and Headquarters uetachment,   $7th Transportation 
Battalion (Truck),   1LT, E.  J.  Dodnar^ Commarcling. 

b. 360th Transportation Company (Kedium Truck Petroleum).  OPT Samuel 
F, Eroadie,  Commandinga 

c. 5/+5th Transportation Company (Light Truck) 1LT Ooorge A. Moeser,, 
Commanding. 

d„    566th Transportation Company,   (tedium Truck), CPT Laniel P.  Cronin. 
ComnL-indlngo 

e.     592nd Transportatiori Company,   (Light Truck),  CiT Harry Nelson Jr., 
Command ing. 

^ 

Annex C 
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..VC;, CR4iT-S3  0 '^>.- 0/) Ist J.nd 

.Ti'MRJT:     Operational Report  fo- Quarterly "eriod Endirg 31 October 196? 

'■;.,  HQj   500th Trans Gv   (MT\   '■ D0 ^ci'.]? 10 November 196? 

fflEüt    Cosamciing Offlcor, US ATB^ Supix)rt CoEiraandj Cam Raah Boy, 
APO San Franeieso 96312 

CoESisndijag General, lf?t Logiatieal CoEsnand, ATTN:    AVCA GO-0, 
APO San Franeieco 96307 

Coaaaanding Qmoral, DS &xw ViatoaM, ATMs    AVHGC-DST, 
IPO San Fyaneisso 96375 

C«Biiand®r-iB Odef, US &raj Pacific, ATTH;    GPOP-OT, 
APO Sas Fran«l8«o 96558 

TOi        Ascslstfinx Cfeisf of Staff for Force DeTBlopmant, Departaient of the 
Ars^", WaßhingioQ, Dt,C0  20319 

1. Operational Report  (ECS CS/0n-6^) for the 5fth Transportation 
Batt.r.lior  (Truck) for the period 1 August 196/ through 31 October 1967 is 
fo'"•;■; rded. 

2. Subject report adequately reflects the activities of the period 
indicated. 

1 Incl 

'^ 

*     F"J>NKLIK J^LIINN 

C' 'ii'iand^nf' 

re--?- ̂ y 

f 
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AVCA CRr-IO (9 Nov 6?) 2nd Ind 
SUBJECT;    UIC WFRCAAA, Operational Report for the Quarterly Period Ending 

31 October 196? O^S CSFOR-65) 

HEADQU4RTERS, US APMI SUPPORT COMMAND,  CAM RANK BAY,  APO 96.312 14 NOV 1967 

THRU:    Commanding General, lat Logistical Command, ATTNs    AVCA GO-O, APO 
9630? 

Commanding General, US Army Vietnam, ATTNJ AVHGC-DST, APO 96375 
Commander-in-Chief, US Army Pacific, ATTNj CPOP-OT, APO 96558 

TO:        Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C, 20310 

The inc3.osed Operation Report submitted by the 57th Transportation 
Battalion (Truck) adequately reflects the activities of the unit for the period 
indicated with the  following comments: 

a. Section II, Part I, Operations, Item, Capabilities of Truck Companies, 
This headquarters not only concurs in the observation but believes that the 
reduced capabilities of trucks operating in the Republic of Vietnam can- 
not be overemphasized, 

b. Section II, Part I, Maintenance, Item, Vehicle Radiators,,    This 
problem can and should be alleviated to some degree by the unit»    Drivers 
should be required to check and tighten mounting brackets daily to facil- 
itate early detection and correction of loose radiator mounting brackets, 

FOR THE COMMANDER« 

1 Incl 
as 

8   W 

/^ 
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\VCA GO-O (6 Nov 67) 3rd Ind 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-6) (UIC WFRCAA) 

3DEC 1967 ~UARTERS, 1ST IOOISTICAL COMMAND, APO 96307 

TO: CODIIII&llding General, United States Army Vietnam, ATTN: AVHGC-DH, 
AR> 96375 

1. The Operational Report - Lessons Learned of the 57th Transportation 
Bt1ttalion for the quarterly period ending 31 October 1967 is forwarded. 

2. Lessons Learned Annex .l. 

a. Item: Shortcomings in TOB structure. Nonconcur. Each truck 
company is authorized a truckmaster, an assistant truckm.aster, and a dispatcher. 
By TaL the assistant t~ckmaster is also considered as a dispatcher. This gives 
the company a capability to provide a dispatcher on each of the ten hour shifts. 
Each battalion operations section is authorized an operations officer, an asst 
operations officer, an operations sergeant and an assistant operations sergeant. 
With four personnel within the Battalion 5-3 section concerned with operations 
and an additional five personnel authorized it is not feasible to add an addi­
tional nco in order for the battalion to be able to operate on a twenty-four 
hour basis. The TOE has sufficient personnel to operate on a continuous basis 
without degradation. 

b. Item: Capabilities of Truck Companies: Although this particular 
condition exists for this battalion at Cam Ranh Bay, it has been found that 
throughout RVN the varying factor in computing truck capabilities has not been 
the load per truck, but rather the number of turnarounds realized by the trucks. 
For example, Cam Ranh Bay gets four turnarounds on local haul, where as Saigon 
only gets two. These conditions are considered by this headquarters in deter­
mining capabilities, however each company must be considered individually 
depending on its mission and location. 

3. Lessons Learned Armex B. 

a. Item: Shortcoming in TOE structures. This requirement would be 
valid providing all commitments were through unsecured areas. Information 
provided in para lg indicates less than 21% of tonnage hauled was line hauled. 
Three control vehicles are sufficient to control those vehicles engaged in 
line haul operations. 

b. Item: Vehicle radiators. Concur with 2nd Indorsement paragraph 
b. Radiator mounting brackets, generally, are secured to cross members with 
bolts and lock washers, and the radiator is spring mounted with lock nuts or 
lacing wire or cotter piris used to prevent the mountings from shaking loose. 
The reported loss of radiators during the reporting period is inordinately 
high, if they are in fact being lost due to excessive vibration. MOre care 
in properly mounting and securing is a likely requirement, and steps will be 
taken by this headquarters to insure proper corrective action is taken. 

II 
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AVCA GO-0  (6 Nov 6?) 
SUBJECT:    Operational Report  for Quarterly Period Ending 31 October 196? 

(RCS CSFOR-65)  (UIC WFRCAA) 

4o    This headquarters concurs with basic reply as modified by indorse- 
ments.    This report is considered to be adequate. 

FOR THE COMMANDER: 

Lynx 430 
/* n /\    />)-v^£iZ-tyv\ ^jadAGc 

TIM01IIY    S.   O'HAKA 
CPT,    INF 
Act   Asst AdjuUnl Crenaal 

/^ 
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BiHMIIUilWiUWMIJUMlim^ 

f 

AVHGC-DST (6 Nov 6?) 4th Ind 
SUBJECT:     UIC WFRCÄAA,  Operational Repoi-t  for the Quarterly Period Ending 

31 October 196? RCS CSFOR-65 (") 

HEADQUARTERS,  UNITED STATES AR}« VIETNAM,   APO San Francisco    96375 1 8 DEC 1967 

TO:    Coramander in Chief, United States Army,  Pacific,  ATTN:    GPOP-DT, 

APO    9655Ö 

1. This headquarters has re-riewd the C'perational Report-LoBBons 
Learned for the quarterly period ending 31 October 1967 from Headquar- 
tarc,   57th Transportation Battalion (Truck)  (FRCA)  as  indorised. 

2. Concut- with report as indorsed.    Report is considered adequate. 

FOR THE COMMANDER: 

iL 

JOHN V^OKTCHELL 
Captain, A(i(] 
Assistant Adjutant Gessral 

cc:     HQ,   57th Trans  Bn 
HQ,   let  Log Comd 

/ß 
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GPOP-DT  (6  Nov  67) 5th   Ind 
SUBJECT:     Operational Report   for  the Quarterly Period Ending  31  October 

1967   from HQ,  57th Transportation Battalion  (UIC:   WFRCAA) 
(RCS CSFOR-65) 

HQ,  US  ARMY,  PACIFIC, APO San Francisco     96558    11 JAN 19G8 

TO:     Assistant  Chief of  Staff  for Force  Development,   Department  of  the 
Army,  Washington,   D.   C.     20310 

This headquarters has evaluated  subject  report  and   forwarding  indorse- 
ments  and concurs   in  the  report  as   indorsed. 

FOR THE COMMANDER IN CHIEF: 

/... /       -J^s^Ut^ 

H£AVRIN SNYDER 
CPT, AGO 
Asst AO 

i4 
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