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DEPAR'IMOO OF THE AFMY 

HEADQUARl'!RS, 394TH TRANSPORTATION BAT'ULION (TEIMINAL) 
APO 962.38 

AVCA QN-TTU-CO 

SlfBJET: Operat.ional Report for Quarterly Pe~od Ending 31 0ct¢bor 1967 
R::S CSFOR-65 

TH!U: Colllllla1lding Of'tioer, 5th Transportation Collllllll.hd, APO 962.38 
Commanding General, US Arrey Support Command, ATTN: AVIC QN-00, 
APO 962.38 . 
Commanding General, 1st Logis tical '.":ommand, AT'fN: AVIC.:..GO..O, 
APO 96.30? . . 
Commanding General, United States Aney- Vietruun, AT'l'N: AVC, 
APO 96375 
COIIIII&llder-in.-Chier, United States Arrey Pacific, AT'l'N: GPOP..MH, 
APo 96558 · 

TOt Assistant Chief or Staff for Force DeveloJIIIent, Department of the 
AI'!I\1, Washington, D.c., 20310 

A. GOMMAND: 

SJiPTION I 
SIGNIFICANT omANif.ATIONAL ACTIVITIES 

&RRI.TIVE SUMMAJq 

1. The 394th Transportation Battalion (Terminal) vas engaged in operations 
for 92 deys from 1 August 1967 to 31 October 1967. 

2. During the reporting period the .394th fransportatio~ Battalion (Teminal) 
continued to be composed or the Headquarters Detachment, 394th Transportation 
Bo.ttalion (Tenninal}, with the 168th Transportation Detachment (Stevedore) attach­
ed for .all purposes, the 71at Transportation Company (Terminal Service), and the 
3 ~.7th Transportation C~ (Term1nal Service). 

3. During t.Ma period the following key per'lonnel arrived within this 
c OllliJIB.IXl: 

. SERVICE ARRIVAL 
lW1i fil1 ~ !lWt pOSITION 

IDBERl' R. ARLEDGE JR. MAJ 04023621 4 SEP fJT Executive orncer· 
DAVID P. PAYNE CPT 0Fl.03144 8 SEP 67 CO, 387th Trans Co (TS) 
OVAL BLACK SGM RA15422414 4 OCT 67 Battalion Sergeant Major 
DAVID H. I'EtmlD lSG . RA13221035 23 AUG 67 1 :::C, 3s7th Trans Co ( T S) 

B. PERSONNEL: 

Wl th the beginning of this reporting period t he battalion and its attached 
Ulli ts experienced the loss of a ni.unbcr of enlistee personnel. Frc.m a total auth­
oriaed strength ot 699 8Dlisted personnel the following assigned strengtha vere r&­
!1~·-:..~-~M~ ,-_4 . ...-eb .JM,I)j;h c~.e;Mi1 .... ~548, Septe~~ber-465, and 
Ooto~K '!hNe ehortqea were the reSUlt of un1 ts being deplored as a \/bole 
to the Rlp.lbuc or Vietna . thus having the majori tr of assigned personnel compl&t­
ing their aoN&l one year tour on approx:i.l!ie.t~ the same date • . These periods, 
genera3.:b' retet'l'ed to ·.. II Rotatb~ . lfumPs~ are recognised and ptoogrammed for by 
all hilber he.dquart.n, however, ~~QU).d· .l?e made of uni ta vhich have been 
locat.:! in JNlf .tor over a two year peA'od. The. 7let Transportation Com~ 
('l'enni!W. Semo.e) arrived in Qui Nhon on 27 August 1965, b..tt as ot 31 J.1lguft. 1~7 
still ref'lee'ted a total shortage or 83 enlisted personnel aa a reSUlt or the rot­
ational hulllp_. 'l'he 110et or! tical shortage, in all attached organ! sa tiona, •vas the 

Poe OT lit 0 • • l!";C' • . •. . ·•.• · • 
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pq lftd• 14 Ulll MJ.,ov, cl\atif IIOldier, Ji)S '571.. Jlthoqb reliet val obtained 
tbroutb' a oODtiaul 01'081 tN1n1Di prograaiD operation at all :a,.wel.e vitbin the 
oOIII!IIIlDII, penormel 1bortase• eor.l.oua~ hinder operatioDal. cap!1bll! ties v1 tbin art'! 
orgo.n1•tion. Cyclic perloDDel. ehortage ped.odl v111 oontiDUej 4Dd ciUl not be 
remedied at the battaliOD lwel. 

c. OPIRATIOIIS !liD TRAINIIIh .. . • 

1. ~ re-:orooo in the ~ous Oportltional Rsport.. tor Quarter Fo:H.ns Jl July 
196'1, dpt ~a .... ae eUpe (Quq) vera v.tt into !ull Qpe~ticm· on 1 e\quet 196'7. · In 
additiOD to lJargac, LS'l''e, (Top DOt'k) LCM8s aDd Alaslc&a lpre nDd 6teauhip Com­
~ .. lea going tu,s can nov be handled nt thls te.cW tiT• 'l'tle batee quq is des­
iped and ut1.1hc::d pr.l.~ to thru-put general o~rio diaoh&rged. in the stream. 
The lld.laion of the 394th Tranaportnticn &ttallon (Tertllual) O~fttiZNee to be cent­
ered o.t the DeLong Pior Complex. On 29 October 1967 the 394th Tnmaportation &t­
ta.lion (Terminal) , "'' g1 ven tho rosponsi blli t,y ot INJervi sina opere tione on nll. 
ahipe vorld.ng in the intertulrbor and all controotor stevedore oporr.t1ons on the· 
pier aDd intertulrbor. Erteetive 1 November l9U'/ the 285th Tri.naportfttion Comp&r\Y 
(Tormix.J. Somco) 1a scheduled to be att4ehed to this Battalion• 

2. The Po"-' .or Qui ltlon has been pr.l.mnr.t]1 o. port o.t discharge since mill ta:17 
oporntiona bejan ~ere. W1 th the advent of the Soa. Lnild. ·•r.Uon soon to begin e.n<i 
a large Dlllllber ot retrofl'Sde combat vehicles ntuml~ w eotrs··and other ports to!' 
repair, the battGllon tnced a dil811111111. Proviaiona ot the .. oohtract vi th Sea. Land, 
to pl'O'Iide an adequate INp~ or potable 'Vater l'or .tlieir fncili ty· v1 thin the pier 
complaz and, !>ep!1rtlaeftt of Agriculture . roouirOjnents to thol'Oilghiy cloeu1 retrograde 
vehicles prior to shiJIDt!lnt into CONU3, pos9(! a irent problem. Pot:tble w11ter for 
porsonM1 world.ns at the pier complex has been lril!;~plled by a 1200 gallon tank truck . 
Howcvo1:', ".orith the l~rge llUIIIbor of units drnving from tho same w.tor ~pply PCi.int, 
n .. •r.xill'UlD of two trips per day can be .tnndo fl'OIII the point some 20 miles d.ist;mt. 
This pro'... ... C!III wna so1v.1<! vi thin the battalion on a selt-holp basi a. Volunteers 
linod the inside of two main oupport structural momberc of the Do Long Pier vi'th 
a special sand-cement waterproofing material. 'nlose eylizxlr.Lcsl steel support 
mem~•c:::os e:::t:ond a0111o 90 foot from the pier to the floor ot the MrbOr nnd co:wcrt 
id<'r.i ~~ :1.nto poto.blo wator stoiT.go tanks of approxim..~te]7 60,000 gcJ.lons cnpaci ty 
e.-.r:h. S.)1.~e or supply of poto.blo we.tor for those tc.nlca v111 be the lnrgo numbr:r 
of c!lip.'i calling nt the pier. Deep well pllllp8 h4vo boen ordered and are soon to 
bo in~talled which vill adequately supply all operntions locnted vi thin tho pier 
ccm~J.cx. 

J. It was neeessney to f8111ilinr.l. ze all newly assigned porsoMol vi th tho 
M-14 rifle ::tnd M-60 machine g-.m. T!dR roquir0111ent hAs been effectively completed 
'!:rJ t~::> c1?t~blishlllent of a. v::olcly firlng schoc1.uJ.e , under the control· of the train­
ing section at battalion, which assures all individuals nrc ltwillo.r.l.zed with 
t.lwir assigned wenpons duri·ng their first seven doys or joining the Collll!1llnd. 
~'!>o in~>-">t-t.nncc of o. regula.rly schn:h•l~ t.rdning progl"'..lll in the correct method 
of hr.nriUnJ and tiring individual \Tr.apoZJS CC\Mot be over emphasized• PorsoMel 
str..tionorl in on nrea subject to omev terrorist o.nd subversive activities co.n on:J.y 
reoponl tP immedic.to roo,uircmentl'l f t:-r tho employment· of fire nrms, it ther hnve 
a frequent cJr.ll)rtuni ty' to util:ho thetr individunl weo.pon. In addition, the 
rcquiromor.t to hnve woapo'la r.nc1 n.'Tll.rm:: ticn ovrdlnble 11t lll.1 times creo.t es t. 

crueif.'.l ll::oidcmt.aJ. d:tschargo rroh.'\;,.;_:~ L ty, un.1ess each individual is thoroughly 
ir.uootr!r.rt.Cld on n rcgulnr b.'l:::i ~ ~. , :;,n corrcr.t nnd snf.'o oporotion of their 
r.~~ir,ncn ~anpona. 

D. I.OOISTJC.St 

1. .O..u..,.ng this qua.rterr n vigl)m1J9 Bntt~'llion self-help progr:un contirru.;.! 
to bo the l!'l'.inct::v of rm~rol', :'..n tile· :!ron or constr.Iction nnd f '!cili ties it:.­
pl"'VE'!I!IO:lt. Two ptJrmrment tuo ::"'.ory bl11 ctz l. or" eroetcd to house members, o~· 
tt.r: ; 37'1:.:!1 Trnnsport,.ti.on Comp.'lf\V' (~or.ninnl Sorvice). The average time from 
st"-' "'; to t:l nish was ton days. Otho" 'lelf-hcJ.p projects completed were n con­
cro·i;c iuld stc~;l d:ro:tn~gc syst.am thronr,hout the orca, c:x:ternol eloetrical re­
\di1.ng, and o. cambinr.tlongrr.aJo~t~sh r f.'.ck at t.ho Do Long Pi or. In andi tion, a 

. . . J-
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diosol-t'ired voter heater vas fabric :1tcd by tho 16Dt.h Transportation Det:whment 
au·!; of scrcp !JIIlterinl in the Battalion ~400 gallon wter tank. This vill 
cn.:.ble troops to tnko vann showc:o:-s during tho cool monsoon s eason. Presently 
U!'dnl" construction is nn oper~t:!.cns building locr.tad on the De Long Pier it­
sC:..~. Progl'!lllllllod for construction during tho naxt qunrtor, nl.ong vi th tvo 
additional troop billets, is n rigging loft nnd mesa hall nt the Do Long Pier. 

2. In prepo.rotion for the monsoon period which vo.s expected to begin 
prior to 31 October 1967 a comertcd effort ws mn.de to improve existing drain- . 
age f c.cill tir-:n within the bf..ttnllon Clll1tonml3nt arec and construct nd41 tionnl 
;>rotectivo ri:t ~hes, sen vnlls, catch bc.s j_ns :Uld drnincge basins where necessary. 
Due to son .,onditions existing i n the r.rea, washouts took place even during 
l!loderote rll"'.n showers vhich occurred dvrlng the reporting period. This proll-
lem w:1s nlle-Tic.tad to n gred extent by - ining all main drainage ditches within 
the cnntonmont area. The entire projoct ws planned c.n:i completed as part of t.h•~ 
oott::Uion self-help program, vi th no out!'lide engineering .eupport. 

A. OPERI.TIONS: 

1. Items B:l Barges. 

DISCUSSION: Assignment of addi tionnl B:l Barges vould enhnnce pier 
o?Qrr.tions. 

OBSER\T1~TION: The port of Qui Nhon hns been discharging 35 to 80 foot 
~r0o-!lotc poles, lUI!Iber nnd timbers mninJy onto De Long Pier. This procedure 
i:J c= bersome nnd difficult to accomplish due to general cnrga vehicles from 
o·!;hor ·vP.ssels bein~ discht!rgod at their berths. There nre only two pole trnil-
O:':"J :!.n Qui Nhon, and both nrc assigned to -~ loonl engineer un1 t. The use 
of pol e t roHers in suff'il)ient quani ty would be the ideal method of disclmrg­
i nfl this type of cargo. However_, tho use of :00 Barges vill vork satisfr.ctorily 
H cargo :l.s dicchargcx! to the barge, the berge is shifted to the Berge Quay, 
and t:te cargo tem!JOrorily stored on the Barge Quey until delive:ey to destinn­
·~on ot:>.r. "be mnde. '1;'!-.is method of operation iJI vell auited for vessels of th<:l 
Se~t~nin class nnd f or general cn~o ns well. 

2. Item' Method ot -Ia.ckaging._ 

DISCUSSI<>Nt Cargo is pe.cko:gcvl i n contniners or boxes that cannot vi th­
stnnd no:nnd stevedoring methods of lo!'.ding or dischc.rging. 

OBSER'l!.TIOih General cnrgo i~: ~c)cngad in substarxlard plyvood boxes is 
tllOti; Rf'ficiC!IIIItl:y .troq to vitb•tand nonqal methods employed b,y. stevedores. 
The 1ldcS1 on 5o% of thewooden boxes are too easily tOrn loose, cnusing wire 
slinaa to cut into the baxe1 and cJa.ge carao. Cement, po.ckngod for surfnee 
IIIOVement, 11 torn cauliftt the contenia ~ be spilled. In ID8lG" cases the con­
struction of wooden peekasel and boxea Q&M~i vi thstnnd nol'IIID.l movements. The 
ahifting of cargo cauiM by a veuel in he~vy sene places stress nnd ·strain on 
the carso. The uae of heaV7 cardboanl or t.r.!.-wnll type packages will not hold 
up when &11.~ to .. t vet t:'OIII the w•nther, or from lealdng contr.iners stored 

~ - ··· io ~ ZW.. .U. -~ oo lumber il not strong enough ~ breaks when being 
handled. u .. or t! to 211 Nad!q would provide necessr..ry strength. 

3. Item& Mech:lniccl Sveeping Equipment. 

DJf.GlTS.5ION: l·lochonicnt l'\roop-:.n_s eq~: l pmcnt Cfl.n be utilized adequately t:'-Jld 
cft'ici r.mtly to !r.c 'lp t,h t"J ~c l-orz P:to-.· nJ a~"• 

C'DSE!W.:'.T!ONr The nt'.turf! of r.nr~o opor::-.t i c-on oil t he r-ior 1-dll .;lvoys have 
ns a siC.e eft'oot. ra~.·~~ dtmn~re, nx'.l .>, :u:d otha;. i ·~ems nf fN:ting good operc.tion­
nl procedl\lr9s. f.J:o:.-e plnt~~r. pc:•:Jon.•vJl ~rc rc~pons:'.blc f or pier clenning. Due 
to t he r.:qnd tu.rn-ar~ or -.es:::o~ .R , n berth is rc.rely_ empty long onongh to 
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nllow tor thorough clenning. · Lcrge i tams auch as dunn..~g' cnn be oosil7 cloored 
h •t tho IIIMll.er pieces (dirt, Mils, etc.) l!lllSt be SlJept. A. JDechanic:-1 sweeper 
Y:mld grer.tly enhnnce the cleaning prooeso ond 1.1.berc.to needed m.."Ul bourn for 
lo~~1 ns, pier clcnnucc, ond discharginc:. 

~ It~a .~itti_!ljt a ye_sul f~r Ammo 

DISCUSSION: .Vessels designated to carry !liiiiiiO IID.lst be cobpleteJ¥ dunnnged 
prior to the l oading or ClllllliWli tion. 

OBSERVATION: The cost or completely dunnaging vessels th.ot carry Q!IIIIIU.ni tion 
:ts oxtremaly high. This ooat could be tUIIOritised over rep94ted S4illng ot a 
vassal carrying QIIIIIIUD1 tiori. · However, recent i _:Jej,dents disclosed tlult a vessel 
wc.s f'1 ttod-out to Olll'lT CUIIIIIO, mnde one trip nnd the dunnage vas reJDOVed. Gen­
cro.l co.rgo vas loaded and upon completion of tho sr.illng the vessel vas ref'i t t ed 
to cnrry llllllllo. Savings in dollars, mnnhours, nnd needed lnlteria.l vill' 'bo achic7-
od if vessels f'1 tted to C!ll'lT ClllllliWli tion specialise in 8%plosive oargo, 

5. Itam1 Trnsh Contcdnen. 

DISCUSSIOlh The cleaning of shiJlll' hatohee has beec •loved due to the 
~.imitations of the tl"'I,Sh barrels utilhed. P.t.tt,y-t1ve lal.lon d~ vith shnok­
les in ench side proved unaat1etacto17' beco.ul!e or th. lirr1 ted d!IIOWlt or· trnah 
they could hold e.nd the d1f't1oult17 in emptyi!ll t~ 'trnsh netl vere fcnmd 
to be M i mprovement bat da.mr&ge to the nets ws ucessini ·. 

OBSERV'I.TION: A trnsb container vas constructed of 2 z .4i s and reinforced 
w1 t h atAt'l. This oontc.iner proved ve17 auccessM. A aho.C1r:i:e vas placed on 
oaoh of t .hA four corners tox- ecur,r handling. Whon dischD.iog:t.nc lnto n dump truck 
tne con+..niner proved very usefUl because two of the oonex hooke which are used 
in li t'ting the container could be hooked ond the shipts genr'·oan be usod to tilt 
the ccmtniner so thr.t the trnah empties i tselt into the truck. · . 

~' I t em: 6o Ton lov-bed Trttiler. 

Di mUSSIONs In the discharging or backl.oading ot hoovy retrogrc.de equip.. 
mcn:t 1~ is neceaso.ry to have a 6o ton low-hed trciler vhen hnndling nmored · 
tanks. hot!'l"~e rolling atook is usually battle dc.ma.god and cannot be toved, 
b11t. i •ur~~nt! must be lifted for loading r.nd unloading. 

OBSEINATIONs One 6o ·ton low-bed tr"...iler wuld ha1'1dle IDOSt retrogrnde 
equi:r:znqnt or the Jl~ veisbt armol'Od trnck t,pe. 

'f, .Jltt::!!~ l TJtillzo.tion or Warehou~e Tmctors •Towotors"' 

DISCUSSION: llhen d!scho.rging lorl!:e pieces of' cargo such as conet:. cont!dners, 
·:!:j.rr.c ~::H:Jed velrlc-1~~ - etoJ :1:t is I'!U.Ch et~sier to toll or d~g the oorgo into po-
~.1 tlon u•·ld~r thfl · hook vi t h 3 \lt'.rehonR~. troctor n towm.otor" rather than to rig n 
so::' o"l of snatch blooks and ~"e t ho . ships gear for povar. The cargo mey be 
~:to·"l'dd around dock sup:;J<)rts c.nQ out of tight corners much raster t hnn w1 th 
t he, nonventioru-~ use of ::n'ltch u .ock!l, 

. .lit 

OB.'!ERITATIONs When loading such. ! t ams i t mtJ:!" be necessary to use only onl"'l 
:.n:.tch blo::k, r.nd tile snurce of pove..- (the t.m ctor) mey pull it in nn;Yone of 
~~e..-~1 directions. In addition t ho troctor ~ be used to push such items, a~ 
r. bn.lld::~aer. · 

B". It.emr Pel.letiled landing or RcAf'P.r Ships. . ,., :. 

DISCU~ON: VIs.- discbarpng leefer Dhipe, ••ch ca~e or ·baz ,;t·· ~--~ · 
... haadled iadivi~. . . . ·. •· . . : . . 

03S~t.T!ON: Vb.n operatins with a ...:u hatch gans (6-8 _~), .~e . 
time ·r equired to ditchaqe a retriseratecl ·ahip is great:q he~ ll .~ ... •.. . . . : 

.. • • ' ' I ' • 
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cargo jjll loose in the hutch. Palletizod c nrgo could be positioned Wlder the 
hook Vi th o.n elect#e . forklift much. faster th!!n by hand. Wi tl"!- palletized 
c ~reo, the requirement to pasition loose cases in cargo nets under the hook 
c.1·.c. to empty the nets into trucks would be elimimted. · '!'he len~h of timo a 
hr.tch was required to be open would be greatly reduced, eliminating the 
need to stop operations c.IXi close the hntoh when the temperature of the hold 
ri ses nbove the limits proscribed for the po.rticular c'argo. 

9. Item& Additional Fqui)ment ~sed to dischnrge Sea Train loaded w1 th 
General Co.rgd. 

DISCUSSION: ' During piorside operations, the use .of smell mobile cranes, 
1'churry pickers", greatly increased the speed of discharge. While tho Sen 
'Irnin was being disohnrged alo%18 side a pier, the lnrge open sided mnin deck· 
l ent itself ideaJ..Jt to the use of small crc.nes The mobile cranes wore used, 
increasing the munber of cargo hooks from two C2) to four (4). The cranes 
wei o ~rked nenr the edge of tho pier r.nd had only to oxtond their boom 
over the side of the ship. Wo..rehouse forklifts were used to move each draft 
over to irllorethe crane could reach. Ad.di tional.ly, the use of the mobile 
crnnes freed the ships .. cranes to work the lower level whore the mobile equip-
mont could not be used. · · 

OBSERIJATIONr !4ch TemiMl. Service Compnny should receive tvo small mobi~e 
crnnes when involved in operrtional activities at the De Long Pier Complex as an 
nup,montation to current ~ equipment. 

1 o. Item: Jungle Crane. 

DISCUSSION~ The TO&E calls for tvo commercial 20 ton cranes for a t.ermilllll 
s emce compo.ny'. Due to the chanling si t-.w.tions it is often nt..Oe•ea.tT to move 
c~es f!'Om one locntion to another. The jungle 20 ton crane has the copability 
of movin.g faster iu:xl is more versatile. At the present time commercial 20 ton 
cro.nes are not 'a'fnil&ble. 

OBSERIJ.AT!ONr Since the oommerci!U 20 ton crane is not available, and be­
enuse or its limitations, _the jungle 20 ton prane should be substituted. 

,. • I • • ' 

11 ... It'emr Pallets for ··Asphal.t Drums and Eo.gljed Cament. 
• • 1 • 

•Dl:I109SIUM. 'l'!ie polletl! currently used to pe.netise cement o.nd asJflalt 
drums are of poor quali~. In several instances the pallets used with cement 
o.nd other heo.vy palletised cargo hnve tended to' brook up during discharge 
operations. W1. th cement and other bngged cargo, there is a tendency for ·the 
layers of pall.etized un1 ts to settle r.nd loan to one side. If tho forklift 
used to work the cargo in the hold does not l!lllke 11 perfect entey w1 th i te 
forkP,~ the pallets are subject to brcnkaae, In addition to the lenning, stMJal 
of cnrgo ten4! to ovcrlnp one o.nother. V.'hon the pallets are picked up there 
is a tendency for the edae of the po.D.ets to snap off mnldng it dHfioUlt to 
pick the pall!~ up w1 th 11 convont i.onal pnllet bridl~;. In these eases, 1 t 
becomes neceosaey to insert n po.ir of slings through the middle of the. pallet, 
i'ur.ther increasing the cho.noes or do.maging the cargd. 

OBSERVATION& It is recoll!lilepded that ¢ther meW. pallets or reinforced 
pelletlt be und 1d:th i!J:Jtt;td!lld!;t ~ ~· 

1 2, ' I tea Rough Wee. thor Trnining for ~tev~ores, 

DISCUSSIONa During the monsoon set\son in· this thec.ter of operati ons, 
working under ad'O'orao.condi tions becomes the rule rather than the exception, 
Heavy sao.s and high winds mc.ke stEWedoring operations extremely difficult. 
This is especiapy true when loading or dischnrgin~. noavy lif'ts into light­
erage. Specific detail should be given to control.ling heavy lifts Wile the­
ship is rolling. Foaunpliu Placement of tng lines, saf'oty consideration or 
rough weather ope:rntio~~L etc. !)"' 
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OBS!mrll.TIONI More emphnaia abauld be ~ed on rough weather operotiona 
vhen trainins prospective ate'tedores in CONUS. 

13.. Itca Uae of Be.rgee at Pier Side Operation&; 

. DISCOSSIOih '~len two ahipe on oppoai te sides ot De Long Pier ho.ve o.ll. 
f.lve hlltohes in opero.tion the }lier tems to become congested with pier clec.r­
nnce vehicles a.~ cnrgo. 

OBSP.:RfiATIONa Pier congesticn can be effectively ;-educed 'of \IOr!d.ng three 
hlltohea onto the pier nnd two hatches into barges tied up on the outboard side 
or the ship. . 

n. M!INT!IWI:I1 
. : · 

1. Item• 6,ooo pound Colmie.rciaJ. P'orklltte. 

DISCU~O!la· Maey abipe being wrked in the port did not have the capnblli ty 
ot litting the ?cirkllt'te into their holds bef;auae or the veight ot the r..,rkllf'ta. 

O!!SD!IIITIOih 'l'b'e aolution to the probl.am wa to !'abricato booka on the 
counter belaDoel ot the torkllt'te so thllt they could be eaaily remoVed and te.ken 
onto or orr the 'ship in two separo.te litta. Tbia procedure proved to be much 
eater than removinc . the coWrter ~e with another forklitt tbua rlsldng do.m­
nge to the ro.d:lr.tor. 

2. Item• Vehicle D:Jld· Fquipnent Opere.tore nnd Mechanics. 

DISCUSSION a The he~n7 turn cinr of personnel vi thin the !attallon during 
the preceding qunrter added greatly to the need for additioncl. supemaion 
ct vehicle opero.tore and meoha.nics. For the most pnrt all material ho.ildllng 
equipnent operatore am ordnance equi::ment opero.tora vere on-the-job. trainees. 
Not only V1Jre tht!f unfamU1ar vi th the bclxUing of the equipnent but ' alto 
untlllld.liar ni' hov to pertom maintenance on the equ:!:~ent. 

OBSP.:RfiA'l'IONa A aolution to this problem vas to comuct orientation 
claasea Qll apeoitic itemS or equipnent and alao the i nitiation ot dnilt motor 
etnbles l:tr-the-numbeN and 'With close superviaion from otfioer em non­
cou.;isaioned otfioers. This not on.ly mode the operntors aware of the vt-.rious . 
pa~ of il14 pteoo or equipaant, but also ecphaail!ed,·~ n11 pb~OQilot b­
iol.YOd; the ~e ot performing otJeratore mnintenanoe. 

. . ' ~·· 

o. IOOISTIC~h 
. . 

Item& -Repo.ir Parts tor M-37 field ranges. 
. . 

DISCUSSIO!ls 'l'bia orpmsation hc.s utilised M-.37 field rang~ tor mesa 
opero.tiona siuoe'i t' s arr.t.Yal in-oountrr. · Opero.tion of the t1re un1 ts on o. 
conti~ bG81s, eapeoial.ly 'Where o. fourth mee.l. is se1"1ed in addition to tl1e 
prescribed three meals per drq, hc.11 indicated that the nomil prescribed load 
llat ia itladequate in aome inatnnc.11. WhB!l 1n conatc.nt aset the uso.Se t:~ctor 
is greater and the time tre.me tor receiving replaoementiJ is~ long tO inaure 
80.h opere.tion ot t: ... t1re untts. '· Pl!rentu.o.lly of ooure~. ths PLL is built up 
to a satistnoto17 lft'&l through· on experience fo.ctor, h~W&ver the resu~ or 
the coat ol'itioal repo.ir P"..l"ta· is uncertc.!n at beat. ~&l:.extended use of fUel 
linea make the wbjeot to becoming lesley' end they ~ ruPture. This con be 
0. balllllif tb per- onnal om property. <>ver extended use ot n.ame valve& and 
genero.to" rrq mtike the ~t inopero.tin. · · · · 

. OBSP.:RfiATIONa Units deploying for the Republic of Vietnam expecting to 
\ltiliae K-37 field ril.nga.s should request Nl increase or at leaat 100. in the 
PU. (Ret Pam 6-10, AR 73S..3~) oi' such .i'epeir pnrta · c-.8 gen .. rotor aeaembllel . .. 
tuel linea, ma .. 1.fold tube o.ssamb:J.Y., flC'.tle, tdr !U\11 fUel valv Js, and abutter 
tdr bUrn~ experience hila also shovn tho.t o. gl'OI!t m.un~r ot mess peraonnel. 
a~ r~uar vith only the~~ sophisticated ldtcben 'equ1JJD811t. Therefore, 
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it 1a recommended that all mess personnel be g1ven ~sive trnining in the 
u ':le of this item of oquipnent. Snrety must be eq~ streesed along vi tlJ 
o:Jerc.tional and mninteiUUIOe procedure!! ae outlined in 'l'M 1 Q-701. 

SlllTION U, PARI' n 
!!¥£~€NDA.TIOOS 

1. Pc.le Trnileree 'l'b.. ... t 6 pole tnd.lers be provided th~ De Long Pier 
Complex for the :;w-pose ot taoilltnting eallier landing ot creaote j:ioles, 
lumber nnd tirjSert: following diachnrge of cargo !'ram vessels, 

2~ Paoir::tat ot General Cargo• 'lho.t general onrso be packaged vi th au.ff'io .. 
ient CIU"e 1 nnd that stronger packaging I!lt:'.terial be utl.lited, so ne to prevent 
dc.mo.ge through normal trr.nsport nnd handling during llhipnent, 

3. Mechanical Sweepenu That cocha.nical. ~nteep1J1! equipnent be mnde nvail­
able for use at the De Long Pier so as to increase present eff'ioioney qy re­
leasing personnel from menial to.sks of this n:~ture throush meolmnhation, 

4. Ammunition Vessel-s' 'l'bllt onco :-. vessel h~s boen i'l tted to onny 
c.rmunition it be speoif'io~ echeduled and uUllaed for th~t purpose when 
i'e~.sible. 

5, Lov Bed 1'rnil.ere1 'l'h"'.t a 60 ton lov bed tro.iler be added to the oc.rgo 
hruldllng section o! n terminol semoe cQm:patv aa nn M'roE 1 tem for the purpose 
of handJ1ng henVj' weigh trc.cked vehicles. 

6. Wnrehouae Tractor• That 3 vo.rehouee tractors "'Tov Motors"· be nutho.,.:. 
rl zed each terminol semce oompt:l.l'\y'. 

7. Jungle Cranes I That jungle cr..nee be eubsti tuted as n repl.c.cement 
fC':o.· collll!lercial type orc.vler ornnes l>r esently being utillaed. 

8. 6,000 Pound Commereial Forklift~ Thf...t f!!Ye hooka be i'nbrionted to 
counter :clances ot henvr lltt forklifts to fc.cill tate ea117 and . ante tmna­
fer of torklitts on~ o.nd ott ot 'fUieW • 

i,,N.c-. h .f. ...... M.._ 
-' .T.&KIS t:' a~· 

' LTC, TC 
ColllClll%ding 
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■■'■h'!: : ■::'■.:.•■.:, (8 fev. 6?) Ißt Ini 
WUWBOfi    Op(»ratlonftl Ropor., for Quarterlj PeHod Ending 31 Odobor 196? 

PICS CSFOR~65 (0^ 

'!i\, L JößDiUlTpriai ,  ,.M.i   v .     :■ ,    ,•.;,■, h-i,   .d„ /ü"0   96;;j0 10 Nov 6? 

Tu«      CoäRandlng Oonpral, US Army Support Commandj, Qul Nhon,    ATTN» AVCA 
QN-OO, APO   96238 

(Ü)Baslo coraraanication has boan rov^awed and tho follovring oommunts 
ralatlVG to the rooommodBtionc oonta^^d in Part II, Sootion II are 
furnished 1 

a»    1st Log Qommand Rog 1-19 ~ ilroas whloh are not appropriate 
for ooraqent in the CKLL:    Porsonnol and/or equlpmont shortagop,    Kowover, 
in the 3-1 field this is ono of tho no at important areas to be covorod« 
As stated in tho ^4th Battalion report reaGons for shottegoa and how tho 
mission was etlll aooompliehod( indioatos a nood for the comment in 
order for higher Hoadquartors to holp rosolvo this critical situation. 

b»    I fool that anothor BD should bo rocoramonLod.    During tho 
rooont breakdown of tho BT. its loss was ^roatly felt.    Virtually no 
hoavy lifts wore tnado,     Thle tied up ships in tho port costing thousands 
of dollars a day in doraurrago, 

TEL:      QNL 2026 JVJIES F. IMG LKOD 
Colonal,  TC 
Conunandi nc 

? 
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AVGA-QN-GO-C  (10 Nov 6?) 2i:d   Ind 
SUBJECT»     Operational Report for Quarterly   t'eriod  Ending }1 Cctobcr V'67 

(RCS QSPOR-65)  C'ICI^CKSAM) 

HEADQUARTERS, US ARKY SUPTORT CTII/JiD,   rT  -!-01'I, APO Sm  FPAlICir'.Gr   9623r 1 5 NDV 1^67 

TO:     Commanding General,  Irt logistical Goriiiiand,  ATW:    AV1\ G0~0 
APO 96307 

The attached Operational  ''■;" r-1   ^''iv   ".uaii'erly neriof'  "!rdirr  31 ^ctol"1- 
1967 from the  3?Itth Transportation Pattalion  (Termin;:!)   (1T

I'1:T.IV2JUA)  l-ar 
been rcviev/ed  .and  is considered adequate. 

FOR THE TOIJl^DJR; 

Q^ 3873/3611 

f 

KJLVi«il&ill.l.iviJ..Jiti^,:-...._.     . 
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AVCA GO-<> (10 Nov 67) 3rd Ind 
SUBJBCT: Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSPOR-65) (UIC WCJruA) 

HUDQUARI'IRS, .lflr IOOISTICAL OOMMAND, .&PO 96307 ~&DEC 1967 
TOa Comanding General, Unitett States Army Vietnam, ATTN: AVIiiC-DH 

JPO 96375 . 

1. The Operational Report - Iassons Learned of the J94th Transportation 
Battalion (Terminal) for the quarterly period ending 31 October 1967 is for­
warded. 

2. Section I, Paragraph B Personne.l.a The current shortage ot personnel 
is due to reasons other than the "Rotational Hump• mentioned. Shortages are 
being distributed as equitably as possible and are closely moni"iiOred to 
assure that capabilities are maintained in accordance with projected workloads. 

3. Section II, Part I, Paragraph c: High-mortality repai!o parts tor 
~37 field ranges should be stocked in increased quantities - at least 1~ -
by units deploying. Direct support and depot stocks have reached a satis­
tactoey level, through past experience. 

4. Section II Part II: a. Paragraph 1 (Part 1 para Al) a This 
headquarters has recommended that a theater augmentation ot one squad ot 
special litt equipment be authorized tor each 1st Log truck battalion in­
countey. Bach one of these squads would consist of 10 each 5T tractors, 
5 ea 25T lowboys, and 5 ea pole trailers. With these assets orgariic to 
the transportation system, it would not be neces~ary for terminal service 
companies to also have the equipment. It is not feasible to provide addi­
tional BC barges for the purpose of fioating storage tor the telephone poles 
in question. 

b. Paragraph 5 (Part 1 para 6): This hili!ll:kptaaWH has rec01111118bded 
that currently authorized heavy litt transport equipment be is~ued to in­
eountey maintenance units for the purpose of transporting unserviceable 
equipnent of this type and that upon receipt of' .this heavy litt equipment a 
study be made to determine if additional assets are required. 

5. This headquarters concurs with the. basic report as modified by 
indorsements. This report is considered adequate. 

~ 430 

FUR THE COMMANDER: 

-f-o., ~f ~~AS« 
TIMOTHY S. 0' HA!tA 
CPT, INF 

~ - - · ..- . .. • • .A_R .,..Aasl..!Wi~•l 
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AVHGC-DST (2 Nov 67) 4th Ind 
SUBJECT:  Operational Report for Quarterly Period Ending 31 October 19^7 

RCS CSFOR-65 

HEADQUATiTERS, UNITED STATES ARKY VIETNAM, APO San Francisco 96.375 3 li JAN 

TO:  Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 9ö558 

Io This headquarters has reviewed the Operational Report-Lessons Learned 
for quarterly period ending 31 October 1967 from Headquarters, 394th Transporta- 
tion Battalion (Terminal) (CK2A) as indorsed. 

20 Pertinent comments follow: 

a0 Reference item concerning personnel, page 1, paragraph B; and 3d 
indorsement, paragraph 2: Concur with 3d Indorsement, The strength decline 
cited parallels genarally the reduction carried out in this command during the 
same period. Large requisition cancellations for this period fell heavily upon 
Ist Logistical Command. With respect to rotational humps, the infusion program 
in effect within the 1st Logistical Command should assist materially in reducing 
the impact of cyclic losses. 

b. Reference item concerning assignment of DC barges, page 3, paragraph 
A; and 3d Indorsement, paragraph 4: Concur with 3d Indorsement. Barges in RVN 
are in short supply and are fully committed for movement of "cargo. All 1st 
Logistical Command units are aware of the procedures for submission of MTCE. 
Addition of equipment must be fully justified and documented as outlined in DA 
Circular 310-44, dated 5 November 1967. 

c. Reference item concerning ammunition vessels, page 4, paragraph 
4; and page 7, paragraph 4: Concur. The recommendation as stated is in prac- 
tice to the extent possible. Dunnage, in most cases, is reused many times at 
outloading ports. No further action is indicated. 

d„ Reference item concerning the Jungle Crane, page 5, paragraph 10; 
and page 7, paragraph 7:  Concur. The "Jungle Crane" refers to the 20 ton Rough 
Terrain Crane.  This item is presently being issued to Terminal Service units on 
a Direct Exchange (DX) basis for the commercial 20 ton cranes which they now 
have, it is recommended that the unit submit requisitions for FSN 3810-060-2735, 
Crane, wheel Mtd, 20 Ton, 3/4 cu yd, rough terrain. 

PROTECTIVE MARKING IVILL 
BE CANCELLED  18 Jan D9 
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AVHGG-DST (2 Nov 67) 19 JAN1968 
SUBJECT: Operational Report tor Quarter]Jr Period Ending 31 October 1967 

Rel CSFOR-65 

e. Reference item concerning packing of' general cargo, page 7, para­
graph 2.: Concur. Packing ot cargo is the responsibllit;y of' the shipper, 
whether government · tacilit;y or commercial vendor, and should be in accordance 
with set specifications. Deficiencies noted in the packing and packaging ot 
materiel should be brought to the att,ntion of the responsible agenc;y. However, 
in the unloading of' the cargo, care should be taken to ensure the proper use ot 
cargo handling gear, i.e., pallet bridles, to prevent crushing of' containers. 
In many instances the use· of wire rope slings is unsatistactor,y. 

f. Reference item concerning mechanical sweepers, page 7, paragraph 
3: This problem should be resolved at local level, and should not have been 
included in this report • 

g. Reference it• concerning warehouse tractor, page 7, paragraph 6. 
The unit and all indorsing headquarters are aware of' the procedures to request 
additional requirements as an emergenc;y measure, or to submit MTOE Btction to 
obtain authorit;y for these requirements. 

h. Reference item concerning installation of' e;ye hooks on the 6000 
pound commercial f'orklif'ta, page 71 paragraph 8: Concur. The installation of' 
e;ye hooks on forklifts to facilitate eas;y and sate transfer appears to have 
much merit. The unit should request a modificatio~ work order (MWO) be issued, 
and upon approval, have the work done b;y their supporting maintenance activit;y. 

3. A cop;y of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE CCI1MANDER: 

cy furn: 
00, 394th Trans Bn 
00, 1 st Log Cand 

() ~ \'<\~'"~ 
~~G CMIJ. . 

Captain. AGC · 
.Auiatant ·Adjutant Ge11Pl 
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GP0P-DT(2 Nov 67) 5Ch Ind 
SUBJECT?    Opmratioaal Eeport for the Qufflrfiarly Period Ending 31 October 

1967 froa HQ, 394th Xrsno Bn (UICj  HCK2AA)  (RC8 CSFOR-65) 

HQ, US AHSff, PACIFIC, APO San Freincisco 96558  81 JAN 19G8 

TO:    Aosiotant Chief of Staff for Fore© Bevelopmant, Depertmsnt of the 
Asnay, I>jasliiogton, D.  C.  20310 

Thia headquarters has ©valusted oubject report and '.orwarding 
IndorsemsijitB and concurs in the report as Indorsed. 

FC31 THE CCSmNDER IK CHIEF: 

K. F. OSBOURN 
MAJ, AGC 

Assf AG 
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