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DEPARTMENT OF THE ARMY
HEADQUARTERS, 394TH TRANSPORTATION BATTALION ( TERMINAL)

APO 96238
AVCA QN.TTU-CO ‘ 2 Nowember 1967
SUBJECT: Operational Report for Quarterly Pericd Ending 31 October 1967
RCS CSFOR.65
THRU: Commanding Officer, 5th Transportation Command, AP0 96238
Commanding Gendéral, US Army Support GCommand, ATTN: AVIC QN-GO,
AP0 96238 '
Commanding General, 1st Logistical Command, ATIN: AVIC.GO-O,
APO 96307 )
Commanding General, United States Army Vietnam, ATIN: AVC,
APO 96375
Commander-in-Chief, United States Army Pacific, ATTN: GPOP.MH,
APQ0 96558
TO1 Agsistant Chief of Staff for Force Development, Department of the

Army, Washington, D.C., 20310

SECTION I

SIGNIFICANT ORGANIZATIONAL ACTIVITIES
NARRATIVE SUMMARY

A, COMMAND:

1. The 394th Transportation Battalion (Terminal) was engaged in operations
for 92 days from 1 August 1967 to 31 October 1967,

2, During the reporting period the 394th Transportation Battalion (Terminal)
contimied to be composed of the Headquarters Detachment, 394th Transportation
Battelion (Terminal), with the 168th Transportation Detachment (Stevedore) attach~
e for all purposes, the 71lst Transportation Company (Terminal Service), and the
337th Transportation Company (Terminal Servics).

3. During this period the following key personnel arrived within this
command:

. SERVICE ARRIVAL
ROBERT R. ARLFDGE JR. MAJ 04023621 4 SEP €7 Executive Officer
DAVIL P, PAYNE CPT  OF103144 g8 SEP 67 CO, 387th Trans Co (TS)
OVAL ELACK SaM RA15422/1 4 4 OCT 67 Battalion Sergeant Major
DAVID H, PENROD 15G RA13221035 23 AUG 67 18G, 387th Trans Co (TS)

B, PERSONNEL:

With the beginning of this reporting period the batbalion and its attached
units experienced the loss of a number of enlisted personnel. From a total auth-
origed strength of 699 enlisted personnel the following mssigned strengths wers re-
aewiwi. se-of. tha last dey.of .eseh nonth concerned:. duguat-548, September-i65, and
October=506, These shortages were the result of units being deployed as a whole
to the Rapublic of Vietnam thus having the majority of assigned personnel complet=
ing their nommal one year tour on approximately the same date, These periods,
generally refsrred to as "Rotatios ! are recognized and programmed for by
all higher headquarters, Wer,% ould ,be made of units which have been
located in RVN for over a two year pefiod, Thé 71st Transportation Company
(Terminal Service) arrived in Qui Mhon on 27 August 1965, but as of 31 August 1967
8till refleeted a total shortage of 83 enlisted personnel as a result of the rot-
ational mmp, The wost eritical !hor‘tag:, in all attached organisations, was the

L T, . s . o .
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pey grede K, and below, duty soldier, MOS 57A, Although relief was obtained
through' a contimual cross training progrem in operation at all lovels within the
command, personnel shortages seriously hinder operational capaidlities within any
orgaxdsation, Cyolic personnel shortage peciods will continue; and can not be
remedied at the battalion level,

C. OPERATIONS AND TRAINING: =
1, & resorded in the previous Operctional Raport for Quarter Ending 31 July

1967, eight berge slips (Quay) were put into full dpefation on 1 August 1967, ‘In
addition to barges, LST's, (Top Donks’ 1CM8s and Alaskan Barge and Steamship Com-
penies sea going tugs can now be handled at this facility, The batge quay is des-
igned and utilized primarily to thru-put general onrgo diocharged in the stream,
The mission of the 394th Transportation Battalion (Terminal) sentinues to be cent-
ered at the Delong Pior Complex. On 29 October 1967 the 394th Transportation Bat-
talion (Terminal) was given the responsibility of supervising operations on all
ships working in the interharbor and all contreector stevedcre operctions on the

er and interharbor, Effective 1 November 1967 the 285th Transportation Company

Terminal Service) 1s scheduled to be attached to this Battalion,

2, The Port.of Qui Mon has been primartly a port of diseharge since military
operations began here, With the advent of the Soa Land oper~tion soon to begin and
a large number of retrograde combat vehicles returtiig to CONUS-and other ports for
repair, the battalion faced a dilemma. Provisions of the.conhtract with Sea land,
to provide an adequate supnly of potable water For their facility within the pler
complex and, Department of Agriculture resuiraements to thoroughly clean retrograde
vehicles prior to shipment into CONU3, posed a great problem, Potable water for ‘
personnal workdng at the pler complex has been supplied by a 1200 gellon tank truck.

Howevor, with the large numbor of units drawing from tho same water supply point,
& wrximm of two trips per day ean be made from the point some 20 miles distant.
This prol.em wnssolvid yithin the battalion on a self-holp basis, Volunteors
lincd the inside of two mnin support structurnl mombere of the Do Long Pier with
a specinl sand-cement watorproofing material, These cylindrical steel support
memhers extend some 90 fect from the pier to the floor of the herbor and couvert
idccity into potable water storrge tanks of approxim~tely 60,000 gellons capacity
each,  Soursze of supply of potable weter for these tonks will be the large number
of chips calling at the pler, Deep wcll pumps have boen ordered and are soon to
be inotalled which will adequately supply all operations located within the pier
compl.ex,

3. It was necessary to familiarize all newly assigned personnel with the
M-14 rifle and M-60 machine gun, This recuirement has been effoctively completed
by tha esteblishment of 2 wecekly firing schodule, under the control of the train-
ing section at battalion, which assures all individuals are familiarized with
their assigned weapons during their first seven days of joining the Command,

Ihe irmmortance of a regularly schedvled trrining progrem in the corrdet method

of handiinz and firing individual. weapons cannot be over emphasized, Personnel
stotioned in an area subjcct to cmemy terrorist and subversive activities can only
responl to immedicte requircmenta for the employment of fire arms, if they have

a frequent cpportunity to utilize thelr individual weapon, In addition, the
requiromert to have weapons and amrinition available at all times creates o
crucisl nzoidental discharge probainiliity, unless each individunl is thoroughly
irdoctrircted on a regular bacis ia i~ correet and safe operation of their
ossigned vweapons,

D, IOGISTICS:

1. During this quarter; a vigorons Battalion self-help program contim -1
to be the meinetay of progrose in the crea of construction and facilities ir-
provemcat, Two permnnent two c’ory billcts wore erocted to house members of”
the 237th Transportntion Compary (Torminnl Service). The average time from
starl to finish was ton days, Othor self-hclp projects completed were a con-
crote and stcel drainoge systom throughout the arca, cxternal electrical re-
wiiing, and a combimt;ongrurwa:zésh rack at tho Do Long Plor, In edditiom, a
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dicsol=fired water heater was fabricated by the 16Bth Transportation Detachment
out of screp material in the Battalion 2400 gallon water tank, This will
onable troops to take warm showers during tho cool monsoon season, FPresently
urdor construction 18 an operaticns building located on the De Long Pler it~
acn® Programmod for construction during tho naxt quarter, along with two
additional troop billets, is a rigging loft and mess hall at the De Long Pler,

2, In preporation for the monsoon period which was expected to begin
prior to 3! Cetcber 1967 a concerted effort was made to improve existing drain-
ago fecili*ico within the hettalion cantonment arec and construct additional
protective ditches, sea walls, catch basins and drainoge basins wherc necessary,
Tue to soll ~onditions existing in the crea, washouts took place even during
moderate rain showers which occurred dvring the reporting period. This prob-
lem was allerizted to a grent extent by “ining a1l maoin drainage ditches within
the enatonment area, The entire project was planned and completed as pert of the
battalion sclf-help program, with no outside enginecring support,

SECTION II, PA
OBSERV.TICIE (LESSONS TLEIRNED),

1, Itemt BC Barges,

A, OPERLTIONS:

DISCUSSION: Assigrment of additional BC Barges would enhance pier
operctions,

OBSERVATION: The port of Qui Nhon has been discharging 35 to 80 foot
crnosote poles, lumber and timbers mainly onto De Long Pier, This procedure
15 cumversome and difficult to accomplish due to general cargo vehicles from
othor vessels being discharged at their berths, There are only twe pole trall-
or in Qui Mon, and both are assigned to B loonl engineer unit, The use
of pole trailers in suffieient quanity would be the ideal method of discharg-
ing this type of cargo, However, the use of BC Barges will work satisfectorily
ix cargo 18 discharged to the bargo, the barge is shifted to the Berge Quay,
and the cargo temmorarily stored on the Barge Quay until delivery to destina=-
tion eox 'be made, This method of operntion is well suited for vessels of the
Seatrain class and for genoral cargo os well,

2, Item: Method of Fackaging,

DISCUSSIONs Cargo is packaged in containers or boxes that cannot with-
stand normcl stevedoring methods of loeding or dischorging.

OBSERVATION: Generol. cargo is pockaged in substandard plywood boxes 1s
tioty sufficiently stromg to withstand normal methods employed by stevedores,
The skids on 50% of thewooden boxes are too easily torn loose, causing wire
slings to cut into the boxes and damage carge. Cement, packaged for surface
movement, is torn causing the eontents e be spilled, In many cases the con-
struction of wooden packagas and boxes cannot withstand normal movements, The
shifting of cargo caused by a veasel in he~vy secs places stress and strain on
the cargo. The use of heavy cardboard or *ri-wall type packages will not hold
up when allowed to get wet from the weather, or from lecking contriners stored

- in them, Thin wire banding on lumber 1s not strong encugh and brecks when being

handled, Use of 1% to 2% banding would provide necess:ry strength,
3, Itemt Mechanical Sweeping Equipment,

DISCITSSION:  Mechandeal ewoep’nz equlpment cnn be utilized adequately and
officiantly to %esp tha De Torz Piev eleom,

OBSERVATION: The nrture of rargo operctions on the pior will ~lways have
as a side eftect cdixri, duuncope, nafls, ard other items affecting good operctione
ol procedmres, CShove platcor personnnl are responsible for pler cleaning, Due
to the rapid turr-arowd ef vesscls, a berth is rarely empty long enomgh to
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allow for thorough cleaning,” Large items such as dunnnge con be easily cleared
tut the emaller pieces (dirt, nails, etc.) must be swept, A mechanicsl sweoper
would grently enhance the cleaning process and liberate nceded man hours for
1o"ding, pier clearnace, and discharging,

4y Ttem: Fitting a Vessal for Ammo

DISCUSSION: .Vessels designated to carry ammo muet be cohpletely dunncged
prior to the loading of ammundtion,

OBSERVATION: The coat of completely dunnaging vessels thot carry ammunition
is oxtremaly high, This cost could be amoritised over repeated sailing of a
vosgsgel carrying ammnition, However, recent incidents dieclosed that a vessel
wos fitted-out to carry ammo, made one trip and the dunnage was removed, Gen-
cral cargo was londed and upon completion of the sriling the veasel was refitted
to carry ammo, Savings in dollars, manhours, rnd noeded material will'be achiev-
ed if vessels fitted to carry ammunition specinlize in explosive ccrgo,

.

5, Itoms Trash Containers,

DISCUSSION: The cleaning of ships' hatches hae been slowed due to the
limitations of the trash barrels utilised, Fifty-five gallon drums with shack-
les in each side proved unsatisfactory because of the limited smoufit 6f trash
they could hold end the difficultly in emptyihg themi Trash nets were found
to be an improvement but damnge to the nets was excessivej.

OBSERVATION: A trash container wns constructed of 2 x 4's and reinforced
with steel, This conteiner proved very successful, A shaskle was placed on
each of tha four cornera for easy handling, Whon discharging into a dump truck
tne container proved very useful because two of the oonox hooks which are used
in 1irting the conteiner could be hooked and the ship!s gear'can be used to til®
the container so that the trash empties itself into the truck, .

A. Ttem: 60 Ton Low=bed Trailer,

DICYSSION: In the discharging or backloading of heavy retrograde equip-
mort 1% 18 necessary to have & 60 ton low-bed treiler when handling armored
tanks. Retwngrade rolling stock is usually battle demaged and cannot be towed,
mt ingtoad must be 1ifted for loading nnd unloading,

CBSERVATION: Une 60 ton low=bed trailer would hondle most retrogrode
equipment of the hoavy weight armorod track type.

%, 2dtemt Ttilization of Warshouse Tractors ™Towmotors™

DISCUSSION: then discharging large pleces of cargo such as conex containers,
rrcedssed vebhdelen, etoy it is much onsier to tow or drag the cargo into po-
s{ tion under the hock with a werehousa. tractor "towmotor! rather than to rig a
sei 03 of snoteh blocks and v=e tho ships gear for power, The cargo may be
stoared around deck supports ana out of tight cormers much faster than with
the no'rvent.n.onr.l use of cnatch U ock..‘

’BFEW“TIONS When loading such 2tems it may be necessary to use onl} ona
enateh block, nnd the srurce of power (the tractor) may pull it 4in anyone of
soveral directions, In addition the tractor moy be used to push such 1tems.aa

¢. mlidazer, o : : g ©

8. Itemt Palletised loading of Reefer Ships, . -

DISCUSSTON: When discharging Reefer Ships, each case or box of r.u-go -ut ’
be handled individually.

CRSTIVLTION: When op.nung with a smll hatch gang (6-8 uq) the
t.im required to discharge a refrigerated ship is greatly ineréased if the

(I
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SURJECT: Operational Report for Quarterly Period Ending 31 October 1967
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cargo 8 loose in the hatch, Pa.lletized enrgo could be positioned under the
hook with an electrie forklift much, faster than by hand, With palletized
cnrgo, the requirement to position loose cases in cargo nets under the hook
eré to empty the nets into trucks would be eliminated.” The length of time a
hoeteh was required to be open would be greatly reduced, eliminoting the

need to stop operations end close the hatch when the tempemture of the hold
rises cbove the 1imits proscribed for the particular cargo,

9, Itemt Additional Equipment used to discharge Sea Tmin loaded with
Genoral Cargo,

DISCUSSION:" During plorside operations, the use of small mobdle cranes,
“cherry plckera", greatly increased the speed of discharge, While the Sea
Trnin was being dischnrged elong side a pler, the large open sided main deck
lent itself ideally to the use of small crenes, The mobile cranes were used,
increasing the number of cargo hooks from two 22 ) to four (4), The cranes
were parked necr the edge of the pler end had only to oxtend their boom
over the side of the ship, Warshouse forklifts were used to move each draft
over to vhorethe crane could reach, Additionally, the use of the mobile
cranes freed the ships.cranes to work the lower level where the mobile equip-
ment could not be used,

OBSERVATION: Each Terminal Service Company should receive two small mobile
crones when involved in operrtional activities at the De Long Pier Complex as an
rugmentation to current TO&E equipment.

10, Item: Jungle Crane,

DISCUSSION: The TO&E calls for two commercial 20 ton cranes for a termdnal
service company. Due to the changing situations it is often nccessary to move
cranes from one location to another, The jungle 20 ton crane has the copabdlity
of moving faster ard is more versatile, At the present time cormmercial 20 ton
cranes are not atailable,

OBSERVATION: Since the cormercigl 20 ton crane is not available, and be-
cause of its limitations, the jungle 20 ton crane should be substituted,

11, Itemsr Pallets for Asphalt Drums and Bagged Cement,

'DYICUSSIOM. The pallets currently used to palletize cement and asphalt
drums are of poor quality, In several instances the pallots used with cement
and other heavy palletiged cargo have tended to bresk up during discharge
operations, With cement and other bagged cargo, there 1s a tendency for the
loyers of palletized units to settle ond lean to one side, If the forklift
uged to work the cargo in the hold does not make a perfect entry with its
forke,. the pallets are subject to breakege, In addition to the leaning, stasks
of curgo tend: to overlap cne another, When the pallets are picked up there
1s a tendency for the edge of the pallets to snap off making it difficult to
plck the palls%s up with a conventional pallet bridle, In these cases, it
becomes necessary to insert a palr of slings through the middle of the pallet,
further increasing the chances 6t damaging the cargo,

OBSERVATION: It is recommended thot either metal pallets or reinforced
pallets be used with extremely heavy cargd,

12, Itemt Rough Wecther Training for Stevediores,

DISCUSSION: During the monsoon senson in this thecter of opersilons,
woridng under advorsa.conditions becomes the rule rather than the exception,
Heavy sens and high winde moke stevedoring operations extremely difficult,
This 1s especially true when loading or discharging heavy 1lifts into light-

erage, Specific detail should be given to contro heavy 1ifts while the
ship 48 rolling, Example:s Placement of tag lines, safety consideration of
rough weather opemtional ete, 5
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OBSERVATION: More emphasis should be plasced on rough weather operntions
when training prospective stevedores in CONUS,

13, Itemt Use of Bargee at Pier Side Operations,

. DISCUSSION: When two ships on opposite sides of De Long Pler have all
five hatches in operation the pler tends to become congested with pder clear—
ance vehicles and cargo,

OBSERVATION: Pier congesticn can be effectively reduced by working three
hotehes onto the pler and two hatches into barges tied up on the outboard side
of the ship,

B, MAINTENANCE:
1, Itemt 6,000 pound Commercial Forklifts.

DISCUSSION: Many ships being worked in the port did not have the capabdlity
of 1ifting the Porklifts into their holds berause of the wedght of the forklifts,

OBSERVATION: The solution to the problem was to fabricate hooks on the
counter balancea of the forklifts so that they could be easily removed and taken
onto or off the ship in twe separate 1ifts, This procedure proved to be much
safer than removing the couhter balance with another forklift thus risking dame
age to the radiator, .

2. Itemt Vehicle and Equipment Operators and Mechanics.

DISCUSSION: The heavy turn over of personnel within the battalion during
the preceding quarter added greatly to the need for additionsl supervision
of vehicle operntors and mechanics, For the most part all matericl handling
equipment operators and ordnance equipment operators were on~the-job. trainees.
Not only were they unfamdliar with the hcndling of the equipment but’'also
unfamiliar ac how to perform maintenance on the equipment,

OBSERVATION: A solution to this problem was to conduct orientation
clesses on specific 1tems of equipment and also the initiation of daily motor
stables hy-the-mmbers and with close supervision from officer and none
coraiasioned officers, This not only made the operntors aware of the verious
ﬁ{“ of nis plece of equipment, but alsc emphasised,*to nll pérdeancl in-

vid; the 1fhpuwtance of performing operntors mnintenance, '

C, LOGISTICS:
Itemt Repair Parts for M-37 field ranges,

DISCUSSION: This orgamisation has utiliged M~37 field ranges for mess
operations sinse it's arrival in-country, Operation of the fire umits on a
contimious basis, especially where a fourth meal 1s served in addition to tlLe
preseribed three meals per day, has indicated that the normal scribed load
1ist is inndequate in some instances, When in constent ase e usage faotor
48 greater and the time frams for receiving replocements 15500 long to insure
safe operation of tlie fire unite,'. Brentually of course, the FLL 418 built up
to a satisfactory level through an experience factor, however the resupply of
the nmost ocritioal repelr prrts is uncertein at best, Over,extended use of fuel
lines make them subject to becoming leaky and they may rupture. This can be
o hazaw® t6 per.onnel and property, Over extended use of flame valves ond
generntore may meke the unit inoperative, A H ’

OBSERVATION: Units deploying for the Republic of Vietnam expecting to
utilise M-37 field rhngaa should request an increase of at least 100% in the
PLL (Ref Para 6 ~ 10, 4R 735-35) of such repeir parts o8 genevator assembtlieq . .
fuel lines, ma'ifold tube assembly, flome, air and fuel valvis, and shutter
eir birnerss experience has also shown that a grent mmbqr of mess personnel
ar8 fordlfar with only the mdre sophisticated kitchen equipment, Therefore,
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it is recommended that all mess personnel be given exgensive training in the
uge of this item of equipment, ety must be equally stressed along with
operational nnd maintenance procedures as outlined in ™ 10-701,

SECTION II, PART IT
RECOMENDATIONS

1, Pcle Trailerst That 6 pole trodlers be provided the De Long Pler
Complex for the purpose of facilitating easier loading of cresote poles,
lumber and tinbert following discharge of caorge from vessels,

2, Packlof of Genersl Cargot That general cargo be packaged with sufficw
ient care, and that stronger packaging moterlal be utiliged, so as to prevent
demage through normal treasport and handling during lhipnen%,

3, Mechanical Sweepers: That mechanical sweeping equipment be made avail-
able for use at the De Long Pier so as to increase present efficiency by re-
leasing peraonnel from menial tasks of this nnture through mechandisction,

Ly Ammunition Vesselsy Thnt once - vessel hns been fitted to carry
armundtion it be spesifically scheduled and utilised for th~t purpose when
feosible,

5¢ Low Bed Trailerst Th~t a 60 ton low bed trniler be added to the anrgo
handling section of a terminal service compahyy 28 an MTOE item for the purpose
of handling heavy weigh tracked vehicles.

6, Warshouse Tractor:t Thnt 3 warehouse troctors "Tow Motors™ be authow-
rized ench terminal service company,

7. Jungle Cranes: That jungle er-nes be substituted as a replccement
for commercial type orawler oranes presently being utilised,

8, 6,000 Pound Cormercial Forklift: Thrt eye hooks be fobricated to
counter Lalances of heavy 1ift forklifts to focilitete easy and .safe trans-
fer of foridifts onto and off of vessols,

bbbt
TE: QL 309/71 ki P SSETTER

L7C, 1IC
Commanding

7
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by
i
umxﬂm:{ﬁm‘m =

DA, HEADQUARTERS, Sth Transr.rtation Commsnd, APO 962°8 10 Nov 67

0t  Commanding Goneval, US Army Support Cormand, Qui Nhon, ATTN: AVCA
QN~GO, AP0 96238

(U)Basic communication hag hoen reviewed and the following comments
relative to the rocummodations contaipsd in Part II, Joction IT are
] furniehed:

. a. 1lst Log Gommand Rog 1.19 - .Aroas which are not appropriate

. for comment 4n tho ORLL: Porsonnol andfor equipmont shortages., However,
b in the 8-1 field thls 18 ono of the rost important areuns to be covorod.

] As stated in tho 394th Battalion roport reacons for shortsges and how tho
] mlsslon was ptill aoccomplished, indicatos a noed for thc comment in

order for higher Hoadquartors to halp rosolvo this critical situation,

b, T foal thet anothor BD shculd by rocommondad, During tho
rocont broakdown of tho AD. its loss was groatly folt., Virtually no
hoavy 1ifts woro mado, Thie tiod up ships in ths port costing thousands
of dollars a day in domurrago,
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AVCA=QN-GO-C (10 Nov 57) 2rd Ird
SUBJECT: Operational Repcrt for gnarterly reriod Bnding 31 Cetober 1967
(RCS OSFOR-65) ("'[0:ATK2A44)

HEADQUARTERS, US ARNY SUPPORT 011 AND, J'T LION, AP0 SAN FPAHCINCT 9623 1 5 N0V 1967
TO: Commanding Gereral, let Log*stical Cermiand, ATTH: AV GO0

APO 96307
nartterly Mepriod Undirg 31 Octoter

The attached Operaticnal V. port Por
1967 from the 32hth Transpertation Paitalien {Terminul) (VIT:INL2AAAY bac

been reviewed and i¢ considere! adequate.

FOR THE 2CHJ.UD R

Q'L 3873/3611
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AVCA GO-O (10 Nov 67) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (UIC WCK2AA)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 , 80EC 1967

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH
APO 96375

1. The Operational Report - Lessons Learned of the 29Lth Transportation
Battalion (Terminal) for the quarterly period ending 31 Gctober 1967 is for-
warded,

2, Section I, Paragraph B Persomnei: The current shortage of personnel
is due to reasons other than the "Rotational Hump®™ mentioned. Shortages are
being distributed as equitably as possible and are closely monivored to
agsure that capabilities are maintained in accordance with projected workloads,

3. Section II, Part I, Paragraph ¢: High-mortality repair parts for
M-37 field ranges should be stocked in increased quantities - at least 100% -
by units deploying, Direct support and depot stocks have reached a satis-
factory level, through past experience,

Le Section II Part II: a, Paragraph 1 (Part 1 para Al): This
headquarters has recommended that a theater augmentation of one squad of
special 1ift equipment be authorized for each 1lst lLog truck battalion in-
country. Bach one of these squads would consist of 10 each 5T tractors,

5 ea 25T lowboys, and 5 ea pole trailers, With these assets organic to

the transportation system, it would not be necessary for terminal service
companies to also have the equipment, It is not feasible to provide addi-
tional BC barges for the purpose of floating storage for the telephone polea
in question,

bs. Paragraph 5 (Part 1 para 6): This haadqiarters has recommeinded
that currently authorized heavy lift transport equipment be issued to in-
country maintenance units for the purpose of transporting unserviceable
equipment of this type and that upon receipt of this heavy lift equipment a
study be made to determine if additional assets are required,

5¢ This headquarters concurs with the basic report as modified by
indorsements, This report is considered adequate,

. 9}._,/?/412\0,“&

TIMOTHY 'S, O HaRA

CPT, INF
Lynx 430
AB « «m3 a4 8 1 n&t"mw“* al
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AVHGC-DST (2 Nov 67) 4th Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 19¢7
RCS  CSFOR-05

HEADQUARTERS, UNLITED STATES ARMY VIETNAM, APO San Francisco 96375 14 JAN1968

T0: Commander in Chief, United States Army, Paéific, ATTN: GPOP-DT,
APO 96558 ' G

I, This headquarters has reviewed the Operational Report-Lessons Learned
for quarterly period ending 31 Qctober 1967 from Headquarters, 394th Transporta-
tion Battalion (Terminal) (CK2A) as indorsed.

2, Pertinent comments follow:

a, Reference item concerning personnel, page 1, paragraph B; and 3d
indorsement, paragraph 2: Concur with 3d Indorsement. The strength decline
cited parallels genzrally the raduction carried out in this command during the
same period. Large requisition cancellations for this period fell heavily upon
ist Logistical Command. With respect to rotational humps, the infusion program
in effect within the 1st Logistical Command should assist materially in reducing
the impact of cyclic losses,

b. Reference item concerning assigmment of BC targes, page 3, paragraph
A; and 3d Indorsement, paragraph 4: Concur with 3d Indorsement. Barges in RVN
are in short supply and are fully committed for movement of rargo. All 1st
Logistical Command units are aware of the procedures for submission of MTCE,
Addition of equipment must be fully justified and documented as outlined in DA
Circular 310-44, dated 5 November 1967,

c. Reference item concerning ammunition vessels, page 4, paragraph
L4; and page 7, paragrapn 4: Concur. The recommendation as stated is in prac-
tice to the extent possible, Dunnage, in most cases, is reused many times at
outloading ports, No further action is indicated.

d. Reference item concerning the Jungle Crane, page 5, paragraph 10;
and page 7, paragraph 7: Conrur. The "Jungle Crane" refers to the 20 ton Rough
Terrain Crane, This item is presently being issuecd to Terminal Service units on
a Direct bxchange (DX) basis for the commercial 20 ton crares which they now
have, it is recormended that the unit submit requisitions for FSN 3810-060-2735,
Crane, wheel Mtd, 20 Tom, 3/4 cu yd, rough terrain,

PROTLCTL Vi MARKING WLLL
A CaNCzLLED 18 Jan o9
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AVHGC-DST (2 Nov 67) 19 JAN1968
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
RCS CSFOR-65

e, Reference item concerning packing of general cargo, page 7, para-
graph 2: Concur. Packing of cargo is the responsibility of the shipper,
whether govermment-facility or commercial vendor, and should be in accordance
with set specifications, Deficiencies noted in the packing and packaging of
materiel should be brought to the aftention of the responsible agency., However,
in the unloading of the cargo, care should be taken to ensure the proper use of
cargo handling gear, i.,e,, pallet bridles, to prevent crushing of containers,
In many instances the use of wire rope slings is unsatisfactory, :

f. Reference item concerning mechanical sweepers, pd,ge 7, paragraph
3: This problem should be resolved at local level, and should not have been
included in this report,

g. Reference item concerning warehouse tractor, page 7, paragraph 6,
The unit and all indorsing headquarters are aware of the procedures to request
additional requirements as an emergency measure, or to submit MTOE action to
obtain authority for these requirements,

h. Reference item concerning installation of eye hooks on the 6000
pound commercial forklifts, page 7, paragraph 8: Concur, The installation of
eye hooks on forklifts to facilitate easy and safe transfer appears to have
mich merit, The unit should request a modification work order (MWO) be issued,
and upon approval, have the work done by their supporting maintenance activity.

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER: \
J V.G CGIIHL .
Genersl

Captain, AG
cy furn: Assistant Adjutant

HQ, 394th Trans Bn (Term)
HQ, 1st Log Comd

FOR OFFICIAL USE ONLY
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GPOP-DT(2 Nov 67) 5¢h Ind
BUBJBECT: Cperaticaal Repozt for the Quarterly Pariod £nding 31 October
1967 Zrom HQ, 394th frame Bn (UIC: WCK2AA) (RCS CSFOR-65)

. 4
HQ, US ARMY, PACIFIC, APO San Framcisco 96558 S 1 JAN 1368 -
TO: Aoaigtaﬂt Chief of Staff for Force Development, Depsrtment of the ]
4rmy, Washington, D. C. 20310 i
This headquarters has evalusted subject report and ‘orwarding
indorsewsrts and concurs in the report as indorsad.
FOR TRE C(RMMANDER IN CRIEF:
K. F. OSBOURN :
MAJ, AGC ;
Asst AG *

Cew gy
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