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SECI'ION I « SIGNIFICANT ORGANIZATIONAL ACTIVITIES
1, DIRECTORATE OF ADMINISTRATION
8¢ Significant Events

(1) How pcrsonnels (See Paragraph le below)
(2) LIC Hawgen was promoted from Major on 15 March 1967,

(3) Admirdstrative Services has conducted an extensive re-
- novation of their facility. This combined with a thorough reorgan-
isation and expanision »f the opsration has enabled this branch to
significantly improve its services,

(L) With the arrival of SFC A, L. Allen, personnal staff
NCO on 18 April 1967, all personnel actions are receiving close
sorutiny for accuracy and consistency with pertinent regulations,

(5) With the arrival of SFC J. O. Agor on 17 March 1967,
administration section NCO, all admimistrative matters passing
through this office are being carefully examined and controlled,

be Outstanding Achievements of Individuals and Units

(1) Prec Howell, US 53 417 351, of HHC 96th Supply &
Servioce Battalion (DS) was recommended to be awarded posthumously the
Soldiers Medal for attempting to rescus two soldiers who had gone
swimming in the South Chima Sea.

(2) Te 96th Supply & Service Battalion (DS) Commanded by
L1C Arthur J, Oregg, received the Secretary of the Army United States
:::hga Bond Award for outstanding participation in the Savings Bond
gram,

Ce Awards and Decorations: 85 awards were processed during the
months of February, March and April, (See Inclosurel)

d, Strength Beginming and End of Quarters Total assigned
strength increased by 383 during the quarter,

e, Personnel Assigmment and Rotationss LTC Torval J, Haugen
replaced Major E, L, Kidd as Director of Administration, CPT Jack
E. Turner was assigned to Director of Administration as Deputy Di-
rector of Administration, 1LT David E, Young replaced CPT Edward
S. Orycsynski as Chief Admis Services on 21 April 1967, Chaplain
(MAJ) Camp replaced Chaplain (CPT) Gibson as Depot Chaplain, Chap=
lain Gibson testaw Chaplain of the 191st Ord Bn (AMYW). Sergeant




First Class Jose O, Agor was assigned to the Director of Administration as
: administrative NCO on 17 March 1967. SFC Aubrey L. Allen was assigned to
¥ the Director of Administration as Personnel Staff NCO on 18 April 1967.

‘ fo Casvalitiest Four deaths were sustained, none as a result of
tostile action, (See Inclosure 2)

gty

g ge Promotions: 39 promotions were made to grades E=5 through E-9,
(See Inclosure 3)

£ b. Reenlistments: Reenlistment rates for the quarter weres AUS L%,
1st term RA 9%, career RA 68%, (See Inclosure L)

i, Savings Bondss 88,5% of eligibles, (See Inclosure 5)
Jo Mail: L,825 pieces of official mail were distributed. (See Inclosure 6)

ke Courts=Martial: Four special Courts and two summary courts were
held, (See Inclosure 7)

1, Chaplain Activities: During the three months period, February thru
April 1967, the Chaplain of HQ, USAD, CRB, performed its normal functions,
Character Guidance briefings and classes were provided in accordance with
training directives, Personnel counseling was at an average lsvel, The ma=
Jority of all counseling dealt with personal problems not directly associated
with the military, This reflects a high level of unit morale within the Com~'
mand, Special religious activities were conducted during this period reflect-
ing the religious rolicdays of the Christian and Jewish faiths, Planning for
a Depot Chapel to provide administrative space as well as space for =ervices
and Chapel activities was initiated during this quarter,

m, Visitors: Depot received a total of 32 distinguished visitors, or,
on the average, one every three days. See Inclosure 0)




2, DIRECTORATE OF SECURITY, INTELLIGENCE, PLANS AND TRAINING
a, Significant Events.,

(1) During the reported period there have been no major organ-
izational changes or changes in the mission of the Depot.

(2) On 26 April 1967 COL N A Gage was reassigned as the Commanding
Officer, US Army Support Command, Cam Ranh Bay. LIC Tussing, Former Director
of Storage, assumed Command of the Depot on that day.

(3) On 12 March 1967 the 630th Ordnance Company (Ammo) was

ssigned to the US Army Support Command, Qui Nhon, In turn, the 205th Ord-
g::ce Platoon (Ammo) was reassigned from USASC, Qui Nhon to the Depot, This
exchange of units caused a net loss of 150 authorized personnel spaces in an
already undermanned activity of the Depot. On 16 April 1967 the 205th Ordnance
Platoon departed Cam Ranh Bay for an indefinate period in support of combat
pperations, The Loss of the 205th Ord Platoon has created a serious personnel
shortage in the ammnition storage activity of the Depot., Currently, the
replacement channcls are taking all neecossary steps to fill to authorized
ptrengths the two remaining ammunition companies of thec Depot.

(4) No other units were assignoed to or reassignod to the Depot
during the reporting period. Elements deployed from the Depot in support of
pombat operations during this period, as well as those elements deployed prior
to the period and still committed, arc shown in inclosure 9.

(5) Assignments/reassignments of Personnel.
The following personnel changes were made during the reporting period:

(a) Major Patrick Sharpe was relieved of his duties as Dir-
ector of Security. Intelligence, Plans and Treining on 16 Pobruary 1967 and
departed for duties at the US Army Training Center Ft Dix, New Jerscy.

(b) Captain John Thomson, the Aerial Delivery Officer of the
Directorate assumed the duties of the director during the period 16 February
1967 to 20 March 1967, CPT Thomson reassumed his position as Aerial Delivery
Officer on 20 March 1967.

(¢) Major John L, Easterwood was assigned to the Depot from
Aberdeen Proving Grounds, Mi and assumed the duties as Director on 20 March 1967,

(d) SGM Arnold Arnold was reassigned from Ft Benning, Ga to
this Directorate on 20 April 1967, On that date he was assigned as Depot Oper-
ations Sergeant in the Security, Intelligence, Plens and Training Directorate.

(6) Tho strength of the Depot as of 30 April is indicated below.
The Depot Troop List is attached as inclosure 10,
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AUTHORIZED 21 L7 5301 5589
ASSIGNED 222 107 5800 6129
PRESENT FOR DUTY 200 100 5389 5689

(7) The Depot was ongaged in normal operations during the 89
days of this period less the period of 6-19 February (sce para b below).

bs Security.

(1) During the period 061800 Feb 67 - 190700 Fob 67, increased
socurity measures were instituted throughout the Depot in anticipation of
increased subversive activity during the Vietnamese ILunar Holidays, TET, 6-12
Feb 67, Security of tho ammo storage areas was incrcased by adding four fixed
guard posts and throe roving patrols, Five 3-man ambush sites were ostablished
in end around tho POL tank farms, and the sentrios on the POL Jotty were in-
creascd, Communications nets were opened on a 24 hour basis throughout the TET
poriod, Additionally, 25% of the ndght workforce wore armed and had ammmition
available at their work sites. No incidents of subversive activities were
directed at Depot facilities during the holiday period.

(2) The number of personnel sccurity actions processed by this
directorate during the past quarter decrcased significantly, The reasons for
this being the large influx of individual replaccments during thc November-
January quarter and the number of E-6's applying for investigations uired
for promotions under tho provisions of USARV Reg 600-200, The mmbeﬁby type)
of personnel security actions processed by this dircctorate during the reporting
poriod are as follows:

(a) Validations processed: TOP SECRET 3

SECRET 32
(b) CONFIDENTIAL clearances granted: "1}
(¢) local Filos Checks conducted: 108

(@) Requests for investigating actions:

1. Background investigations: 2
2+ National Agency Checks: 28
3. USAIRR Checks (Utilizing USARV Form 235) 18
4+ Tracer Actions (Utilizing USARV Form 235) 19

* Includes those CONFIDENTIAL cloarances granted by subordinate battalions,
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(3) There were ninoteen Counter Intelligence Inspections of sub-
ordinate elements of this command conducted by Special Agonts of the 524th
Military Intelligence Detachment (CI), Tho inspections covered ducument control
and accountability, porsonnel security and storage faciljties for classified
material. All storage facilities were found &0 bo adoquate, The few minor
deficiencies notod were normally limited to inadoquate implemonting instructions
of USARV Rog 380-53 no orders appuinting an alternate custodian of classified
doouments and no witnosses eppointed on orders for destruction of classified
doouments, This directoratc has published and effectcd distribution to the
lowest level of command, checklists to be utilized by unit commanders and cus-
todians of classified documents when proparing for counter intelligence inspec-
tions, These chocklists are comploto in every way and coincide with those utile
1zed by the insponting agents; they arc proving extremely effective.

(4) Continued efforts to improve the piysical socurity of the
apmunition storage areas and the POL tank farms included improvement and expan-
sion of the perimoter traces in all areas, emplacement of multi-strand concer-
tina fencing of tho porimeters, and the continuation of ambush sites established
during the TET poriod, However, repeated physical security surveys by USARV
Headquarters reitorate tho need for double perimeter cyclone fencing, outward
glare perimeter lighting, sentry dogs, and guard towers. Repeated requests for
perimeter fencing and lighting have failed to produce same —- primarily because
of higher priorities placed on the roquired materials and contract construction
effort. The projoect to construct a sontry dog compound for 100 sentry dogs was
resubmittod during this quartor in anticipation of roceipt of the dogs in early
1968, Based on discussions botween 1LT Davidson, Sccurity Officor of this
Dircctorate, and 1st Logistical representatives at the 1st logistical Command
Security Conference of 21 April 1967, it is anticipated that perimoter fencing
of Amminition Storage Area Alpha will begin during the next querter,

c. Intclligence. Spot reports indicate a buildup of enemy activity
in and near the Cam Ranh Bay area during this period., This Directorate con-
tinues to expoditiously disseminate intelligence information to subordinate
units and publishes the Cam Ranh Bay Weekly Intelligence Summary,

d. Trcining,

(1) A1l units conducted alert exercises during the throe weeks
preceddng the Lunar Holidays., It was determined that all units were capable
of performing tho ground defense requirements in an effective and timely manner,

(2) On 26 April 1967, 1st Logistical Command conducted a training
inspoction of four units that had been recoived under the Accelerated Training
Program: 539th Supply Company (RP), 548th Supply Compeny (GS) 575th Supply
Company (Hvy Mat)(GS), and 4234 Repair Parts Supply Compeny (GS). The units
received an unrated score because of conflicting guidance regarding weeckly i
training schedulcs., Although 1st Logistical Command Training Directives require }
a weekly training schedule prepared at the unit level and approved at the next
higher headquartors, US Army Support Command, Cam Ranh Bay had granted relief
from this requirement to all Depot units. This rolief was granted based on the
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hoavy workload of tho Dopot and tho nccd for onethc=job training to onsurc con-
tinuity of cxpcrioncod porsonncl as individuals lcave the command, This conflict
of rcquiroments is boing rcsolved and during the forthcoming quartor, units of
tho Dopot will institutc wockly training schodulos., Sinco tho units did not

havo approvod wockly training schedules, tho inspcetor was unablo to vorify
accomplishmont of mandatory training and, thoreforc, could not give a ratod
scoro on thcsc inspoctions,

(3) Tho following units rcccivod training inspodtions by Hoad-
quartcrs, US Army Support Command, Cam Ranh Bay during thc roportod quartors

4 Fob 67 109th QM Co Satisfactory
23 Fob 67 HHC, 504th F1d Dcpot Satisfactory
23 Fob 67 423d Sup Co Satisfactory
16 Mar 67 128th Sig Co Satisfactory '
16 Mar 67 611th Ord Co Satisfactory
30 Mar 67 855th Sig Dot Satisfactory ,
15 Apr 67 59th Fld Sve Co Satisfactory
15 Apr 67 6234 QM Co Satisfactory ,
27 Apr 67 HHC, 1918t Ord Bn Satisfactory "

0e Aorial Dolivory Oporations.

(1) During tho roportcd quartcr, 1328,66 £/tons worc dolivoroed by
tho 109th Quartormastor Company (Acorial Dolivery), Acrial Dolivory wes utilizod
during Opcration Junction City to dolivor Class I (MCI and wator), Glass IIT
and Class V, Last minutc roquircmont changos continucd to be a scrious problem
causing many lost man-hours, Efforts are being made to shorten lines of com-
mmication between requesting unit and the 109th QM Co (AD)

(2) The maintenance backlog of the 623d Quartermaster Company
(Aerial Repair and Depot) increased due to the lerge air items return from :
Operation Junction City, Of 1887, 6-12D parachutes dropped on Operation Junction
City, 1126 (9%) were returned as of 15 April 1967. At the end of the quarter
931, 6=12D's had been processed with 389 (41%) salvaged, 120 (13%) nmo repair
necessary and 42/ (45$?repaired and returned to stock,

(3) Draft copy of ist Log Air Drop Contingency OPLAN wes received
on 10 April 1967, The proposed draft changod basic portions of the ' prerigged
annex, improved guide lines on recovery of air items and updated scweral minor
areas basod upon delivery, recovery and maintenance data gatiered during this
quarter,

6



f. Informational Activities,

(1) During the reported period the hometown news release program
progressed with renewed emphasis., Duc to the outstanding efforts of {1t James
' Davidson, The Depot Information Officer, and the Information Officers/NCO!s of
 the subordinate units, tho Dopot submittod approximately 50% of the total re-
leasos submitted by Support Command, CRB during the quarter. February's total
Depot submission of 764 relcases, while being the smallest monthly submission of
this quarter was, nonotheless, larger than last quarter's totel of 697, The
total informational submissions for the roported quarter are as follows:

Homotown News

~laloages Ehotos Featuro Stories
February 764 3 4
March 849 32 5

April %% 18% %%

TOTAL PROCESSED: 2819

(2) Ono roquirod Command Information Class was conducted each
month of the reporting period by subordinate units, Tho flow of support mater-
ials for CI classes down to this headqarters increased significantly end the
information covored a varied range of topics, although primarily dirocted at
orienting oach soldier on the Victnamese enviromment and the reasons for his
“oing here,



3. DURECTORATE OF SUPPLY
a. Supply Operations and Changes.

(1) During this period the Supply Directarate converted its
stock accounting system from a conventional machine assist, card offset up-
dating system to a more sophisticated automatic release and backarder UNIVAC
1005 mechanized stock accounting system. This new system utilizes the fully
automatic data processing capabilities of two UNIVAC 1005 card processors
acquired during the last period. A campletely new set of operating programs
and procedures was developed, tested and initiated to implement the new
system. This system relieves the commodity menagers from the tedious handling
of routine supply transactions and requires them to process only high priority
and exception documents., Due to this change, the speed, accuracy and efficiency
of the stock accounting system has been greatly increased, and the overall
capability to support depot supply operations and to assist customers has
increased significantly.

(2) During March a special team composed of both military
personnel and Department of the Army civilians began a program of cyclic
inventories for all stocks carried in the depot. This program is "Project
Counter"”. Project Counter personnel are conducting an initial cyclic in-
ventory on all line items in depot stock by federal supply class. Special,
zero balance and warehouse refusal inventories are conducted by the In-
ventory and Adjustment Section of the Supply Directorate as required. Future
Plans are to gradually increase the size of this section, which will assume
responsibility for conducting cyclic inventories when Project Counter is
completed. Also during March a semi-annual inventory of non-perishable
subsistence commodities was complet:d and stock record balances adjusted
accordingly.

(3) Due to the initiation of two new programs by the Redball '
Express Section, the Redball processing rate increased from an avorage of
700 requests per week at the beginning of this period to over 2000 requests
per week by the end of the period. The first program, Redball Expanded,
allows Direct Support Units to use the Redball supply system in anticipation
of deadline. That is, Direct Support Units may Redball requisition repair !
parts to build up a specified lsvel of stocks before an item is actually ‘
deadlined. Tne second program, in-country referral or cross-fill of Redball
requests, requires Cam Ranh Bay Depot to fill Redball requests for Saigm,
Qui Nhon and Vung Tau depots if the item is available in this depot. The
combination of these two programs as well as an increasing rate of normal
Redball requests has resulted in an increase of approximately 1300 requests
per week during this period.

(4) Throughout this quarter the Material Readiness Expediting |
Section provided cantinuous high priority supply support for deveral .
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tactidal -operaticns . During the course of these operations, MRE expedited
the shipment of over 1500 cambat and combat support items on a 24-hour basis,

(5) As stock record balances were adjusted to conform with in-
ventary balances provided by Project Counter personnel, commodity manzgers
in the Stock Control Division initiated an intensive program to purify the
posture of the Depot Authcrized Stockage List. Stock 1evels were reviewed
to determine balances in excess of authorized retention levels, changes in
requisitioning objectives were recommended to the Inventary Control Center,
and requests for cancellation of dues-in as well as requests for replenish-
ment were inttiated.

(6) During April interchangeability and substituteability
identification information was added to the stock record cards based upon
infarmation provided by the l4th Inventory Control Center, Saigon. This
information provides commodity managers with the capability of identifying
line items for which there are substitute or interchangeable items in depot
stock. As requisitions are received for items currently at zero balance ar
for non-ASL items, stock records are now screened so that a substitute or
interchangeable item may be issued. I & S information has been provided to
Direct Suppert Units, and all addations to Direct Support Units ASL's are
thoroughly screened against the I & S File before additions are made to the
Depot ASL. This infarmation has significantly improved the depot'!s capability
to satisfy customer demands and has reduced the number of backerders anc
passing actions required due to zero balance positions.

(7) In April a major project was implemented to update the
due-in status on Engineer Class IV items. Dues-in initiated by Headquarters,
1st Logistical Command and those initiated by the depot were cambined with
all known dues-in from 2nd Logistical Cammand in Okinawa and CONUS supply
sources, This combined listing was reviewed and follow-up actions were
submitted to obtain current status. Supply sources were also requested to
provide status on additional unrecarded dues-in socheduled for Cam Ranh Bay
Depot . In addition, all dues-out for Engineer Class IV items were reviewed,
and reconciation of customer dues-out prior to 1 January 1967 was conducted.
Approximately 2500 dues-out were cancelled, reducing the total number of
dues-out by 84%.

(8) The Data Processing Division, based upon locatar surveys
conducted by the Directorate of Storage and Project Counter personnel,
developed and prepared a depot mechanized locator file, This file consists
of approximately 350,000 location cards covering 117,000 federal stock
number items. This file has proven to be extremely beneficial to depot supply
and storage operations and has been of tremendous assistance in the Project
Counter Depot inventory program.

(9) The standardization program for the D7E Full-Tracked Tractor,
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Phase I far engineer units and Phase II far support units, was nearly
campleted this quarter., All known unit and maintenance float requirements
have been filled, and there is a sufficient quantity of tractars on hand

in the depot. In addition, the Clark 290M Wheeled Tractor and Scraper
standardization program is also nearing campletion. All engineer unit

and maintenance float requirements have been filled. The remaining assets

in stock will be used to fill requirements placed on other depots or retained
in depot stock.

(10) Several actions have been taken to provide more stringent
control in the processing of directed shipments, which include referral
orders, redistribution orders and supply directives. Machine listings were
prepared to record the receipt of all directed shipment documents. Machins
listings were also prepared for all material release confirmations er upam
rejection of an order. These listings were then compared to the original
listing of receipts, and a final listing of confirmations and rejections
was transceived to the lhth ICC prcviding a complete record on all directed
shipments.

(11) To provide depot custamers better requisition.status,
a procedure was adopted tc provide each customer a periodic status liating
approximately every 7 to 10 days. The listings are prepared at the time
the Open History Files are closed; they indicate to the customer all.issues,
passing actions, rejections, backorders or cancellations effected since the
last listing was provided to them.

(12) During tae quarter 4 program was initiated to campare
customer ASL's against the Depot ASL to assure that customers are carrying
valid and current items. By the end of the period twelve customer ASL!'s
had been screcned and annotated to indicate changed or deleted stock mmbers,
Approximately 60,000 lines have thus far beicn researched by the Technical
Edit Section during this program. Moreover, on 3 March 1967 this same
section completed the Item Identification Data File and screening of the
Depot ASL. As a result of this project 29,833 line items were identified
for deletion from the ASL dué to changes in - FSN or deletion fram the supply
system. In addition, appraximately 2000 unit of issue changes were made.

(13) During previous customer reconciliations it was noted
that dues~-ocut had been established for units not supported by Cam Ranh Bay
Depot. To prevent this, a visible file was established which contains
custaner account cards for all units and activities supported .by this depot.
Now requisitions presented at the customer assistance counter may-be-screened:
against the file to assure the customer is a valid requisitimer. If the
Activity Code or Unit Identification Code does not appear in the file, further
research is required, and the requisitions are not accepied without. specific--
approval of the Director of Supply or higher headquarters,
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(14) A complete inventery was conducted on Dry Batteries
during the period, and all batteries were tested for TBU (Test Before Using)
dates, Only 5% cf all batteries tested were found to be unserviceable and
were disposed of locally. Dry batteries are managed on a manual system.

The battery manager 18 now able to control the issue of batteries according
to the oldest TBU dates.

(15) By the end of the quarter the list of authorized depot
customers increased to 354. This figure includes a total of 36 Inter-Service
Support Agreement and Common Supply System customers. Nine new ISSA/CSS
custamers were added during this quarter.

(16) During the period the Supply Directorate was able to
identify the structure of the present depot stockage list by stockage list
codes, This information was provided by the lLith Inventory Control Center
based on a review of demand data accumulated in the theater since July 1966.
This has been th~ first opportunity to identify stockage lists using this
criteria. Many inconsistencies are evident, and additional analysis is re-
qQuired to provide a well balanced stockage position in the depot. It is signi-
ficant to note that the depot stockage list was originated from push packages,
line items requisitioned on the basis of other theaters of operations!
stockage lists and the anticipated needs of this support area. This was
fundamentally soyrd Judgement based on the rapid build-up of the support
mission of the depot. During this turbulent period there was little
opportunity to solidify stockage requirements. However, the depot did
maintain demand rccords, under the most difficult circumstances, that are
cansidered to be sufficiently adequate to determine the structure of the
stockage list at this point in time. As a rcsult of this initial determination,
the stockage list structure is as follows:

Demand Support Lines (Q) 3L,L417
Mission Essential Lines (M) 8ué
Combat Bssential Lines (E) 1,149
Maintenance Float Lines (F) 32
Concurrent Support Lines (P) 11,287
Fringe Lines _10,204

TOTAL 117,935

This total does not include 18LS lines of Engineer IV
and 232 lines of Class I. It is evident that the present structure leaves
mich to be desired. Continuous agzressive action is being taken by the
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Supply Directorate in conjunction with the lhth ICC to further analyse
demand data in an &tempt to provide a well-balanced stock position in
consonance with customer requirements.

(17) Basad upon a comparisan of the fiscal quarters ending
December 1966 and March 1967, several favarable trends were noted. While
the mimber of requisitions processed during this quarter decreased by
20,053 (84), the number of requisitions ordered shipped increased by 51,175
(L5%). Backorders established also decreased by 1h,840 (24%) as did referral
actions, which were 9,305 (28%) less than during the preceding quarter. The
depot rejected 1152 (20%) more requisitions than in the previous quarter, and
thus were able to significantly reduce the number of erroneous requisitions
entering the supply system. This is attributed in part to the 100% technical
edit procedures and later to the new UNIVAC 1005 system in which a machine
match of FSN's is accomplfished and non-ASL items are rejocted for technical
edit.

(18) 1ne measurement oS supply performance employs various
facets of the supply cycle. Presently, the Supnly Directorate measures
perfarmance in terms of demand accommodation and demand satisfaction. The
initial burden of building the depoh was not always conducive to measurement
in this manner, and frequently supply performance percentages did not re-
flect the true performance of the depot. During the past 60 to 90 days in-
tense efforts were expended in an attempt to depict supply performance more
accurately. Intensified editing, use of interchangeable and substitute items,
UNIVAC 1005 programming and customer assistance have resulted in significant
improvements in supply performance percentages. Comparative percentages for
the period fdr demand satisfaction are as follows:

February: 73.6%
March: 76.4%
April: 78.L%

This trend is expected to continue as additional refinements
are introduced into depot supply management practices. Additionally, it is
anticipated that measurement of supply performance will inclunde other
identifiable areas such as on time fill within issue priority designators
in future computations.

b. Organizational Changes,
(1) A few of the internal organizational structures of various

divisions and branches within the directorate were slightly modified during
the quarter due to changes in functions caused by the conversion to the UNIVAC

1005 system. However, no major organizational changes occurred during the perioc
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(2) Simultaneous with the initiation of the Project Counter
cyclic inventories, the Zero Balance Team, Warehouse Refusal Investigation
Team and $he Adjustments Section of the Stock Control Division were cambined
into a Joint Inventory and Adjustments Section. As discussed earlier, this
section assumed the mission of conducting special, zero balance and warehouse
refusal inventories on an as required basis, This section will eventually
assume the additional function of conducting cyclic inventories when Project
Counter is completed.

(3) - Previous to this quarter, the Redball Express Office con-
sisted of three sections: Recéiving and Editing, Processing, and Bulk Break
Point. During this quarter two new sections, a Records Section and a Packing
and Shipping Section, were added to the arganizational structure. These
sections were added to handle the increase in workload caused by the initiation
of the Redball Expanded program and the Redball Referral and Cross-Fill pro-
gram. ° Furthermore, additional personnel were added to the other three sections
to handle the added workload.

(4) The Subsistence Branch of the Stozk Control Division added
a Commissary Section during the period. This addition was necessary to
handle four large Inter-Service Support Agreement accounts: The Navy,
Air Force, Vinnell Corporation and RMK-BRJ Corporation. These customers
were formerYy serviced by the Cam Ranh Bay Ration Breakdown Point. However,
their volume of requirements became so large that it became much more
efficient and expedient to issue in cases and pallet lots directly fram the

depot..
¢. Personnel,

(1) On 25 February 1967 the 3rd Composite Service Detachment
DP arrived to augment the Data Processing Division. This detachment con-
sisted of 2 officers and 26 enlisted personnel highly qualified in data
processing techniques and procedures.

(2) During this quarter five Department of the Army Civilians
arrived for a one-year assignment with the Supply Directorate. These in-
dividuals were assigned as Deputy Chiefs in four of the commodity branches
and a8 Deputy Chief of the Dacument Control Division.

(3) During March and April, 2L Department of the Army Civilians,
members of the CONUS Quick Reaction Assistance Team, departed this depot. By
the end of the quarter six new members of the team had arrived for a 90-day
tour of duty. This team consists of DA civilians from various Army Depots
in CQNUS serving in an advisory capacity for supply and storare operations,

(k) Due to the UNIVAC 1005 conversion, there were several
internal reassignments of key personnel within the Supply Directarate during
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the period. A major change involved a shift of enlisted personnel doing
routine filing of transaction and balance cards to new sections responsible
for reviewing machine listings and preparing corrective or adjustment
transactions., Also, several Vietnamese local nationals were transferred
to other divisions since the manual tasks they previously performed were
eliminated by implementation of the UNIVAC 1005 system.

d. Training,

(1) An extensive cross-training program was conducted during
this quarter thruughout the directorate t¢ insure that the high number of
personnel rotations scheduled for the ensuing quarter will not greatly
affect campletion of missions and the effectiveness of operations.
Additionally, several key personnel were cross-trained in the new UNIVAC
1005 procedures.,

(2) One to two-week on the job training programs in the
Stock Control Division and Document Control Division were continued during
this quarter. These programs are designed to completely familiarize new
personnel with overall branch and division operations. Included in these
programs are step by step procedures for processing custamer requisitions.
Approximately one day is spent in each functional area of the overall operation.
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4+ DIRECTORATE OF STORLGE

a. General: This period saw changes in personnel of the
Storage Directorate. lajor Louis M. Klement was assigned as Chief
of Engineer Construction Material Division. Captain Walter R. Jones
assumed duties as Chief of Varehousing Branch, General Material
Division., First Lieutenant Steven Wimpfheimer was assigned as
Chief of Shipping and Receiving Branch, Ceneral Mate:;*.al Division.
Lte Richard H. Sittel was assigned as POL Operations Officer. CPT
Carl M, Wilhite departed Vietnam 15 February 1967 for retirement.

(1) Numerous new missions and assistance teams were
assigned during the perioc, On 15 March 67, the depot and Director
of Storage was directed to assist the Ammy - Air Force Exchange Dapot
CRB, in improving their depot facility. This included shipping,
receiving and warehousing. On 17 April 67, this depot was further
directed to provide technical assistance in raising the standards
of the 32nd Medical Depote This required the assignment of approx-
imately 15 EM and other depot assets to accomplish short term
projectss This mission is still in progress and involves the com-
plete rewarchousing of the medical depot and the relocation of
other depot functions such as shipping and receiving.

(2) On 25 March 67, "Project Counter" arrived in the
depot from CONUS to assist in locator and inrentory., The team con=-
sisted of 42 military and 23 civilians. A cyclic inventory was im-
mediatel;- started using teams of both military and civilian per-
sonnel, Skilled civilian personnel were added to the identification
section to expand it's capability. To date, approximately 20% of
the im6ren‘bory is complete with the remainder projected for 0/A
1 Aug 67.

(3) Additionally during this period, the AMC Quality
Assurance - Team arrived with the mission of evaluating and assisting
the expansion of in-storage maintenance and surveillance operations.
They are expected to remain fo= about 6 months,

b. - Subsistence

(1) Subsistence Division technical and administrative
functions in support of the joint ATCO (1lhth Aerial Port) have been
assumed by the USASC Class I Section. 4 continued reduction in
Subsistenc: Division manpower resources prevented further per-
sonnel augmentation to the Joint ATCO,
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(2) Cold storage operational resources were greatly
increcsed by the occupancy of one permonent type refrigerated ware-~
house (occupancy of 3 additional warehouses is exp ected during the
next quarter), The aforementioned commercial type refrigerated
warehouses were used tG store.perishalile subdistenée formally stored
in the United Fruit Corporation refrigerated ship BONDIA, The storw
age of the subject peridhable supplies on shore d iminated the
depotts dependmce upon Port to move storage perishable supplies to
sghore in order to meet customer demands.

(3) Dry storage "recouping" operations during the
quarter were refined and now nre carried out under continuous
Veterinarian supervision, Recouping opcrations are conducted in &«
central point operated by elements of the S4Sth Supply Co (General

Supply) (GS).

(L) The receipt of December 1963 date of pack of "C"
rations presented a problem of adverse customer reaction to accept=
ance. The problem is not insurmountable as 211 such mllets have
been subject to veterinarian inspection,

(5) There wns 29,533 S/T of Class I on hand at the
end of the quarter, an increase of 3,000 tons.

ce General Material

(1) This period saw mn increase in the s:ipping and
receiving activity. 14,077 S/T were shipped during the quarter
compared to 9,699 S/T during the previous quartere. 31,984 S/T
were received, compared to a previous 28,497 S/T.

(2) The program of rewarehousing and location survers
continues, Much of the location survey has been done in conjunction
with the "Project Counter" operation, However, lacation surveys
are performed by depot personnel, A complete mechanization of the
locator fille on EAM cards has been accomplished and has proved to
be highly successful,.

(3) Receipt of 212 house trailers begm during the
periods Most of the house trailers are still on hand pending dis=
position instructions, .

(4) The depot Identification Secction wns exmnded
during the period m d moved to 3 new warehouse facility, Civilian
perscrinel from "Projeet Counter" are being utilized to assist in
this missions An OJT Training Program for military personnel was
institused,
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(5) Some personnel reductions have occurred as a re-
sult of normal rotation and the transfer within RVN of some elements
involved in the storage operation. This has required a realignment
of mission assignrnent for other units and increased training re-
quirements.

d. Petroleum

(1) During the period the Petroleum support provided
by Cam Ranh Bay Depot continued to rise. Several missions were
changed and projects were started on new facilities to handle the
increased commitment.

(2) During the first week in February a Petroleum
Operations Center was organized under the 278th S&S Bn. This
Operations Center was given the mission of supervising and controlling
all of the petroleum activities assigned to the battalion. This
relieved a large workload from the Pe‘roleum Division, Director of
Storage, and placed the mission responsibility at the working level
of the battalion. The Petroleum Division is responsible for pro-
viding staff and technical supervision and guidance to the opera-
ting battalion.

(3) On 4 February the Truck Fill Stand became oper-
ational for the dispensing of Mogas and Diesel., This allowed the
number of 10,000 gal collapsible tanks on .the be~ch to b- drastically
roduced. At the proesent time therc arce only 6 each of the 10,000
gnllon ocollapsible tanks left on.the b.ach for the purpose of filling
500 gal collapsible drums. The opening of this fill stand greatly
increases the efficiency of this operation and allowed the closing
of part of a hly undesirable beach operation. On 7 April the 647th
@1 Co (Petrl Op) assumed the mission of operating this new truck fill
stand from the 524th QM Co (Petrl Op) to relieve the 524th of part of
its miesion load.

(4) Construction of the 524th Petroleum Leboratory
Building was started in the first part of this quarter. Completion
is expected in early May with the personnel and equipment moving
from Nha Trang at that time. This move will greetly increase the
speed with which the laboratory results will be available to this
herdquarters.

(5) Also started during this quarter was an area for
the filling and storage of 500 gallon tanks. This area is adjacent
to Tank Farm 2 and will use the pipelines servicing the Truck
Fill Stand for the source of fuel. The completion of t"is area
early next quarter will aliow the removal of all collapsible tanks
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from the beach area.

(6) Excesses iwre backloaded to Inchon, Korea and
Okinawa during the month of March. A total of 20,090 55 gallon
drums were identified as excess and shipped during this period,
This reduced storage and quality surveillance problems for these
items,

e. Engineer Construction Material

(1) The most significant change in the storage of
Engineer Construction Material has been in the development at the
Engineer Amnexe It is located seven miles North of the Main Yard,
The new area is approximately 1.5 million square feet and growing
daily, The area is unimproved which presents numerous problems,
Conventional military vehicles have difficulty in negotiating the
terrain, This problem will be overcome in the near future. With-
in an eight day period the Inginecr Annex received approximately
eight million board feet of lumber which was placed on location.

(2) The Care and Preservation Section has been in
production for one month, During this periad 1508 pieces were
processed valued at $36,856.

(3) Significant increase in tonnage of cargo handling
occurred during the reporting period. During February 1967,
63,016 S/T; March 1967, 72,038 S/T; and April 1967, 62,728 S/T
were received, shipped and relocated. The stockage level was
170,557 S/T as of 30 April 1967.

f. Operations

(1) On 10 April 1967, operational control of MHE was
assigned to the 96th StS Bn and the 278th S&S Bn with staff super-
vision for allocation remaining with the Storage Directorate
Operations Division. This will allow the Battalion Commanders to
utilize MHE of their operational sections as they desire to meet
load requirements, Director of Services has staff supervision
for the overall MHE utilization.

(2) During this pariod the Operations Division as~
sumed responsibility for Space Utilization activities and reports,
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" 5, DIRECTORATE (F SERVICES

s, Significantilprovemsnts in tho tims of btwanches in this
diroctorate woro notod during this quartor. As senior acn-cotmissicned
offiocers bocame moro familiar with tho loo;: and requirencnt of tho job theiy
porformances wero moro offootive, In tho Peoking epd Crating Dranch, vhieh -
includes a painting shop, production of box pallcts, oigns, and other wood
folriontod itoms was up 225% without incroaso in porsonnel,’ During this
poriod ovor 2300 box pallots worc producod and 780 unit truck safoty and
othor signs woro producod,

b, Tho Lahor Bronch improved oporations whilu roducins tac musbor
of local hirod porsemncl, During this poriod 11€ laborors proracod and ledd

mattisg for 216,000 squarv foot of hardstand, peintod 236,400 squaro foet of -

ilding roofs and othor. stiucturos, tuilt two lacinorctors end sovon tompe
‘orary structuros,

6 Tho Ingincering Division, on o solf holp basis, saglncorod and
wvirod four doublo quonzots, lichts ond wiiding fox tho MHE Pool and jrovided
for maintonenco werchouso with commoreicl powor, During this same poriod -
80% of thu gonorator powor proviocusly roquired ia tho dopot wes olindnated,
During this poriod DD Form 1391's for FY 67 and FY 69 worc rojustificd and
rosubmittod on an updetod besis, This informction will bo usod to updato tho
mestor plan for the US Army Dopot, its oxpansion cnd futwro noods,

_ d. Tho Diroctor of Sorvicos activetod a Dopot Communication llot
consisting of 15 stations, two ground end 13 mobilu, Dopot Corvuuicrt i
Not 40 compatiblu wi'h all nets supsorting tetiolions and is ticd in with
tactical not, '

o. Nuring this rono:ting poriod thu fiold bakory ;jwoducod 1,174,000
pounds of brocd; “ho laundry procecscoed 1,144,000 pounds of individual laundry
end orgonisationcl clothing; tho Graves Rogistratiom Point processod 19 .
romains and tho Foud Sorvice made 142 visits {0 unit nossce,

fo During tho rovorting purioed, the Trensnortatiom Wivision wes roe
climod L6 contrmlizo the moveants fimetion of the .Asiom to copc with
tho ovor ineronsing nmonthly shipmonta,

ge A "Highwy E:pros: Sorvico® wms ostoblished on 8 Morch 1967
for tho movomont of NED BALLAMRE corgo witidn tho Com Penh Bry Support
Comrnd, Clrss IT3 IV, and Class I have priority two (2) and throe (3)
rospoctivoly, A total of 68646 S/T and 1505,6 MN/T havo boen moved during this
ronorting poriod,

h, A systom has bocn ostoblivhcd botweon the Port Comrmd ond Cam
Renh By Dopot to roturn Trensportetion Soatrol ilowenunt Docuacnts (TGD's)
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to thoir originctors, L1l TGMD's will bo uscd to nmotc mny pilforcgo and/or
damngo to cargo. Utilizing this cyston, pilforage cnd/or demcgo can be
fimed to the installation, modc of tramonortation, and/or individusl

rospansible,

1, During tho roporting noriod, the Depot Treassortation OPfico has
. boon rosponsiblo 3. coordinating tho movamc:t of 4519406 /T cnd 10,323.5
W/? of ocrgo in support of oambet oporations,




6, DIRECTORATE-OF MiINTENANCE

a. LTC Messinger, fomer Director of Maintenance has
returned to the ZI. IIC Davis, Commanding Officer of the 69th
Maintenance Battalion (GS) is currently assigned the additional
duty as Director of Maintenance.

b. Major Brown has been assigned as Deputy Director of
Maintenance. This office is staffed with four enlisted men in
addition to a constituted CMMI Team consisting of fifteen enlisted

inspectors.
ce. Results of roadside spot cheocks during reporting
period:
Depot Vehicles
Total vehiocles inspected - = 58

Total vehicles rated satisfactory - . 39
Total vehicles rated unsatisfactory 19

Non Depot Vehicle .
Total vehicles inspected - 395

Total vehicles rated satisfactory - 186
Total vehicles rated unsatisfactory 209

d. Results of CMMIs during reporting periods

ot Units

Total units inspected - 27
Total units rated satisfactory - 23
Total units unsatisfactory - 4
Non Depot Units

Total units inspected - 3
Total units rated satisfactory - 1
Total units rated unsatisfactory - 2

e. Results of courtesy inspections during reporting
periods

t+ Units
Total units inspected -
Total units rated satisfactory -
Total wnits rated unsatisfactory

Oh

C) nit
Total units inspected -
Total units rated satisfactory
Total units rated unsatisfactory
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f. The following technical advisory visits were made

during the Toporting periods

Depot Units
14

Non Depot Units
4




e r—————

7. HEADQUARTERS COi P.NY, 504TH FITZID DEPOT
a, Significant Events.

(1) The company was engaged in operation during the
entire period, i.e., 92 days.

(2) The Qti4I team inspected the eompany on 13 Apr 67.
The company passed with a materials score of 97 and a maintenance
operation score of 92.

(3) The unit assumed the responsibilities of main-
taining an 8 man guard at Depot on the 13th of March 1967.

bo Bi]leting.
(1) The company completed two new two-story buildings,
bringing the number in the company area to 4, These buildings were
completed on a self help basis,

(2) A day room was completed on 18 Mar 67. It contains
a magagine section, a chaplans corner and a writing area,

(3) Facilities for billeting troops continued to improve
during the quarter.

c. less,

(1) Mess operations and food acceptance continue to
improve tremendously.

(2) The mess hall continues to serve a midnight meal
in addition to the threc standard daily meals,

(3) The mess hall was redecorated during this period.

d. Supply.

(1) The suprly mission of the company remains strictly
unit supply.

(2) Weapons cards are now in use, replacing makeshift
index cards.

e, bkaintenance,

(1) The unit motor pool constructed a grease rack and a
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tool room.

(2) The motor pool has also acquired a new maintenance
tent and will have it in operation shortly.

f., Personnel.

(1) Personnel strength deoreased curing the period with
a high "present for duty strength" of 42 officers, 3 WO's and 382 R,
and a low of 33 officers, 1 WO and 310 3N,

(2) On 20 Feb 67, 2LT Raymond A. Parodi, Quartermaster
Corps, was assigned to the unit and assumed the duties of Supply amd
Mess Officer.

8. Training.

Accomplishnent of training objectives continue to
be difficult because of the long hours and split shifts; however,
all objectives were met.

h. Morale.

(1) Construction of new billets and improved mess hall
facilities have noticeably improved morale.

(2) In addition, the high state of morale can be attrib-
uted to the formation of a company basketball league, lengthened nail
call hours and nightly movies in the company area,
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SECTION II, PART I = OBSERVATIONS (LESSONS LEARNED)
8. DIRECTORATE OF ADMINISTRATION (SAFETY

ae Jtems Traffic Accidents

Discussiont Mmerous traffic accidents have occured from
csuses such as: backing 2% ton or larger vehicles without a guide;
failure to match vehicle speed with road and terrain conditions; failure
to select apmropriate tire pressure for vehicles; and failure to approach,
with caution, transport type vehicles unloading passengers. Lives have
been lost as a result of some of these accidents,

Observation: Traffic accidents are caused by unsafe acts
of a person or persons and in some cases, mechanical oondition of
equipment, By providing closer supervision, instruction and training
of personnel together with good maintenance, accident rates have been
reduced oconsiderably.

b, Jtemy Traffic Signs

Discussion: Third party nationals have been observed driving
vehicles in the depot area apparently ignoring traffic eigns,

Observationt Traffic signs are being erected, tri- 9
and large enough so that all may understand the signs,

¢, JItemt Driver Safety Hazards

Discussiont One of most common means of transportation for
EM in off duty status is hitch~hiking. This way of transportation causes
congestion on the roads, at intersections, and in some cases has caused
serious traffic accidents,

Observation: Action has been taken to prohibit hitch—hiking
and more soldier pick-up stations are being positioned on the roads,

de JItemt Fire wearons Safety

Discussion: Accidents have occurred within this command duo
in-large to careless handling of weapons,

servationt Publications and training instructions are
given to all ers of this command with records kept at unit level of
all personnel who attend, Rofresher courses are conducted every three
months, This type training has been given Command emphasis,
e, JItemt Carrying of Fire Arms

Discussiont Personnel have been noticed entering secure
buildings such as » X, and recreation centers with weapons,
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Observation: It was recommended to Higher Headquai ters that
personnel clear all weapons when they enter buildings such as listed above,
In addition, each activity provide for the checking and clearing of all
weapons prior to an individual entering other parts of the building, It
was further recommended that personnel from outside the area entering the
Support Command Area be required to check their weapons at the Prowvost
Marshals Office,

f, JItéms MHE

Discussion: Personnel have sustained injury resulting from
MHE operations, MIE has been involved in aceidents during night operatioms

Observationt Recommendations have been made and approved
that all MHE will be painted yellow, except RTs, Reflectors will be used
on the rear of all MHE, and reflector paint will be used on those parts
of the equipment to define it for night driving.

g. Item: Personnel Injuries

Discussion: Due to the lack of Qupewiaory personnel, long
hours and hot climate conditions, personnel have become injured and much
time has been lost on the job,

Observation: Emphasis placed on closer supervision together
with citing OICs and NCOICs as roesponsible individuals for accidents
occurring in their responsible areas have brought about greater safety
awareness to all concerned,

h, JItem: Awareness of Important Telephone Numbers

Discussion: Individuals in units are not aware of important
telephone mumbers in times of emergency,

Observations All unit charge of quarters (CQ!s) have been
provided with information, in their dvty instruction book sucl ass

Military Police telephone number
Ambulance telephone number
Fire Department telephone number

This is location Unit, or activity (Specify
exact location by street, grid or rofwenca point,

i, Jtemt Lessons Learned

Discussion: Safety Awareness is the responsibity of every-
body. All accidents depart a lesson for everyone's concern,

26

W




Obgervation: On a monthly basis, lessons learned are printed

and distributed throughout the command, The lesson learned consist of all
accidents that have occurred during the previous month, The lesson learned,
regardless of whether it is a major or minor incident, cites precautionary

measures t0 precluce further occurrence,
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w 9. DIRECTQRATE OF SUPPLY
a. Item: ROK TOE/TA Authorization Project,

Discussion: One significant problem facing any supply source
is the determination of valid authorization for 1ssuancegof gxppﬁeg. This
problem was no more evident than in the Supply Directcrate's Republic of
Korea Liaison Section into which all requisitions for ROK Forces, Vietnam
flow. Initial issue was relatively simple to determine by using reference
TOE's or TA's,  However, a significant problem arose in determining the
total amount issued, passed and backordered over a period of time.

Observation: The solution was a mechanized punched card
TOE/TA updating System. Under this system, 211 Tables of Organization
and Bquipment and Tables of Allowances were collected for all ROK Forces
supported. For each TQR {tem a TOE card was prepared with four transacti n
fields: total authorization, quanvisr issyed, quantity passed ans <adnt gy
backordered. For each TA item there i8 no speCirie fadawval stock number;
only a nomenclature determines item identification. Therefore, a Header
Card containing the four fields of information discussed above was prepared,
followed by several FSN cards with identical nomenclature. A weekly
mechaniged transaction cycle, using transaction cards coded to add to each
of the three action fields and sum on the TA header cards, updates the complete
authorization file. At any time a complete report may be prepared for all
authorized items by preparing a machine listing of the total TOE/TA Deck.
This system has proven to be an invaluable and accurate source for current
authorizations and report preparation,

b, Item: Redball Cross-Fill Referrals which are normally re-
ceived daily were arriving at irregular intervals causing backlog situations.

Discussion: At first a two man processing team was formed
for the sole purpose of expediting Redball referrals. During periods when
referrals were not received daily, this team had nothing to do. Conversely,
on the days when referrals did arrive, the volume was so great that the team
could not expedite all referrals within the established time frame. There-
fore, other key personnel had to be transferred fram other duties to help
process referral orders.

Observation: The referral processing team, due to uncontrollable
circumstances, was not functioning as intended and was therefore disbanded.
The two men were assigned as Redball request expeditors to help process normal
requests. As the referral orders came in, a sufficient number of personnel
were switched from processing normal requests to handle referrals within the
allotted time. This system has proven to be much moreéficient and has
provided better utilization of manpower.



c. Item: Reconciliation of Customer Dues-Oute

Discussion: In previous quarters, many customers had been
quite lax in responding to the raconciliation program developed by the depot.
Some customers had delayed as much as two months in reconciling their dues-
out. Asa msult, much time and e{fort had to be devoted to reminding units
of the necessity for their replies.

Observation: During this quarter the reconciliation procedure
vas cuanged by giving each customer a firm suspense date by which their
reconciled listing of valid dues-out had to be submitted. Under provisions
of paragraph L4-18c, AR 725-50, non-response to a cancellation request is
sufficient Jjustification far a depot cancellatin. By emphasizing this
provision and obtaining signatures as verificatio of unit receipt of
recanciliation listings, the depot customers were persuaded to respond mch
more quickly.

d. Item: Stock positions for sized clothing and footwear have
not been adequate to meet all demands.

Discussion: A review of the last known requisitioning ob-
Jectives (RO!s) for sized footwear and clothing indicated that the tariffed
sisze range far each item had not been utilized in the initial establishment
of RO's. Same RO's had been established for substitute and/or phase out
items rather than standard items, All sized items were reviewed using the
tariffed size range outlined in Supply Bulletin 10-253 as guidance, and
recommendations for revised RO!s were submitted to the lhth Inventary Control
Center.

Observation: A constant surveillance of the stock positions
for sized items must be maintained to insure that stockage objectives generally
conform to the size range established in SB 10-253. This must be done until
a sufficient number of demands has been recorded, at which time RO's may
be established on the basis of demand data.,

e. Item: Recently adjusted subsistence reserve stockage levels
have generated excesses in depot subsistence stocks.

Discussion: Authorized depot reserve stockage levels have
been reduced by recent changes to subsistence regulations. Consequently, the
problem of what to do with stocks in excess of autharized reserve levels

has arisen.

Observation: Through close coordination with other in-country
depots, some excesses have been transshipped to fill existing and future
requirements that would 'otherwise have been requisitioned fram out-of-country
supply sources. This transshipment of excesses between in-country depots
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and supply points has reduced existing excesses, filled existing requirements
and prevented costly requisitioning from out-of-country sources.
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10, DIRECTORATE OF STOR G2

a. Item: Lack of suitable storage space for Engineer
Fortification and Construction Materials.

Discussion: The Engineer Annex was required to re-
ceive and store approximately eight million board feet of lumber.
This lumber was received and stored under less than ideal conditions,
Military standard trucks, tractors and trailers were unable to
negotiate the terrain. The only vehicles permitted in the area
were the Vinnell Kenworth trucks and trailers (Sand Hogs).

Observation: The military standard rough terrain
forklifts proved inadequate for this task. The Hough Payloaders
were the only MHE capable of unloading and storing lumber in
this area. Roads are presently under construction to facilitate
the receiving and issuing processes.

be Item: Care and Preservation of Engineer Construction
Materials,.

Discussion: All construction materials requiring
care and preservation are buing processed through the Care and
Preservation Section. Numerous items arc on hand that were
packaged for domestic shipment within the Continental United
States. These items have deteriorated rapidly and require ex-
tensive care and preservation.

Observation: In order to overcome this problem a
Care and Preservation Section was established to ensure that
all items are in a serviceable condition and ready for issue.
This program will result in better customer satisfaction as well
as a monetary saving to the Army.

ce Item: Increase in stack temperatures when tha
stacks are covered with tarpaulins.

Discussion: Unventilated covered subsistence items
rapidly gain Internal temperatures in excess of 100°F (danger area
for many nonperishable items), The storage life of the items is
then substantially reduced.

Observation: Ventilation is required for covered
subsistence supplics. Pallets placed on top of stacks and
beneath the tarpaulins give air space. The dropping of the side
tarp but part way down the stacks allows air to enter beneath the
tarpaulin and hence air circulation and temmcrature reduction is
achiuved,
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de Item: Loss of desired temperature is experienced
vhile rcceiving large quantities of supplies into refrigerated
warehousecs,

Discussion: Unloading techniques are restricted to
conveyor operations because of the inability to operate MHE of
any type upon reefcr whse floors having a substandard concentrated
load capacity (6201/sq'). Hence thc freeze room door remains
open for cxtended perlods of time causing a loss of desired
temperature,

Observation: An insulated buffer having an opening
sufficient to accomodate a conveyor roller and incoming cases of
subsistence items positioned in the freeze room door is required
to reduce the loss of desired temperaturc,
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11, DIRECTORATE OF SERVICES
a., ltem: MHE Authority

Discussion: The TO&E authority for MHE is not related to the
numbered field depot requirement, The total number of MHE uuthorized attached
units would only suffice for 21% of the current requiremcat, The only TA
for MHE authority, TA 50-916, has been obsoleted, Based upon a number of
usable criteria, i.e, number of warehouses, amount of hardstand, availability
of road nets, type of material to be handled, and foreccasted tonnazes to be
handled, a meaningful TA allowance of equimment by type can be developed,

The end result is an authority against which items maybe requisitioned, The
TA follows the logic that the numbered TOXE equipment is not suitable or
sufficient; the TOXE authority for units can supnlement the depot's needs
but they aro in themselves limited and the units can be readily transferred
to other geographical areas for operational nceds, Therefore a TA is
required based on the needs and requirements in a physical location without
regard to the TO&E authority, Such a solution provides for consolidation
at one level, all available MHE, The rosult in our case has been revolu=-
tionary in terms of capability. The deadline rate has dropped below the
established lat Log Command objective of 12,5% deadline and massive effort
can be applied where required rather than on a piece meal basis from units,
Detailed justification based upon actucl hours of operation can be of
material helop in developing the right type of MHE nceded,

Observation: Early developement of criteria for MHE makes
work and computations easy in submission of a TA, Experience is a critical
essontial in determination of quantities and types. A TA is the most log=-
ical approach to equipmcut in a static area, using TOXE authority of units
as a supplement,

be Item: Self Help BOQ Construction:

Discussion: This depot has been involved in the self help
constructivn of GIMOSY Cvews- 4yma of engineer offort to include electrical
work, Due to the magnitudc of the jobs and tnuir comnlexities, common
labor as recurring details are not profitable, It was detesmined that self
halp crews ~roduce more utilizing some skills and kaeping details widwin
unit integrity on unit oriented projocts wherever possible,

Observation: ''henever possible in using details, it is better
to maintein w It Infegrily; permit them to work on somcthing of their own
and the effort is better z2nd the results morc pronounced,

¢, Item: Electrical Jiring Contracts and 'iring of Buildings:

Discussion: One of the major hold-ups in thc BOD of construction
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efforts has been the time required to install and complete the lighting in
buildings. Two factors are a problem: (1) There is a definite shortage of
electrical supplies, wire, convenience outlets, and similar appurtenances;
(2) There is a lack of skilled personnel to keep up with the demand for
electrical installation, In this current quarter hold-ups were experienced
in almost every wiring effort except those handled thru a contractor. The
problem seams to stem from a lack of supply dzmand information to create a
pipeline fill in those supply items neceded, “hen bills of material are made
up and requisitioned, it takes a considerable period of time to develop data
for stockaze. Many types of electrical panecl box:s have been found to be ine
compatible with others, Much of this could have been precluded if an elec-
trical plan and vertical construction plan were processed simultaneously,

Observation: If the facility requires lighting, wiring and
outlets of varying ampercges and voltages, the construction plan should be
provided with the sompatible wiring plan so that supply action on these items
can be taken during the vertical stage of construction, If central power is
to be eventually included, weather heads and other electrical equipment
necessary to hook up from a central source could be initially utilized for
generator power and switched to other power later, precluding a ‘double
equipment entry problem in buildings,

de Item: Transportation Movements « Ammunition, POL Combination:

Discussion: Considerable unnecessary effort has been occasioned
in cambat resupply and emergency resupply due to (1) explosive hasards of
ammo, (2) incompatibility of storing POL and ammo together. The problem
results from the movement of this material to the air base hefore the airplane
is ready to receive, The storage area at the air base is small and when both
amo and POL are called forward or a quantity of ammo is called forward that
exceeds the explosives limitation hold-ups are encountered in the forward
movement, Loading ammo on S&P's and leaving them in a holding area is a suite
able method however ammo must be unloaded and stacked on other pallets for
aircraft, The ideal situation would be ammo loaded on air force pallets,
stored on S%P's in a holding area and called forward as required, The same
is true of POL,

Observation: Obtaining Alr Force nallets upon receipt of ER or
CE removes the problem of repalleting, With this time saved ammo need not be
moved until air plane is ready to receive. This program can be integrated
with POL movements to achieve proper timing without relinquishing safety
factors and maintaining the segrezation of ammo and POL,

6s Item: Bread Baking:

Discussion: Frequently coverage in certain ration products are’
found where they may be used in bread fornulas in order to use up the surplus,
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In proctico tir.s his never prove: officiunt or offoctive beerusc of the quane
titios involvod, Tho brkory piwducos abwt ¢ miliion ounds of b-uad por
quartor or ali-hily morc than 11,000 pownds per deg. ™ -~ _awoved erd formilas
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stmo, L 308 flont is ~uiiorizod in USLRY Rorulation 750=-17 wiilk chwagze 1, a
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Qhsaswotigaats Onco the megitw e of tho zission is propoundiod
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TOLE units shou-G retni: theis cuthorizetion intogurity. In the otatic depot,
the besic orgenization must have its oim ~sscte brscd on its ncodse Tho LR
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in the Ropublic of “ictnem, In most enses tho unit wma sdvem ~mlc tins o
areaero for novciont, Howeror, of ono ocenoion ~ wait wes ziven notico to
nove within ¢ short timc, Th. unit did not havoe dot-1lcd loding ploms or
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12, DIRECTORATE OF NMAINTENANCE

a. Jtens Adequacy of Maintenanoce lianagement and Operations.

Disousaions Continued emphasis on roadside spot check
inspeotions and quarterly Ciuld.

Oberservation: Inspections by Clud team during past
quarter showed a decided improveuent in waintenanoce posture and
maintenance mansgenent and operations in the units inspected.
Roadside spot check of vehicles showed improved operator and
organizational maintenance.

b. Item: Deadline of rough terrain forklifts.

Disoussions High percentage of deadlined rough
terrain forklifts.

Observation: During the past quarter, percentage of
rough terrain forklifts on deadline has been reduced significantly
due to improved waintenance, supply of repair parts and added
euphasis on training of operator personnel.
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AVCA CR-IO (14 May 67) 1st Ind
SUBJECTs Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR=65)

Headquarters, US Amy Support Command Cam Ranh Bay, APO 96312 2 JUNOOF

THRU: Commanding General, 1st Logistical Cammand, APO 96307
Commanding General, US Army Vietnam, APO 96307
Camander-in-Chief, US Army Pacific, APO 96558

TO:  Assistant Chief of Staff for Force Developmnt, Department of the
Amy, Washington, D.C. 20310

The inclosed Operatinal Report sutmitted by tre US Ammy Depot ade-
quately reflects the activities of the unit for the period indicated
with one cament. Section II, Part I, paragraph 8e¢: The facilities men-
tioned normally require clearing and turn-in of weapons prior to entry
under present regulations, Such facilities shauld require this action
if they are not already doing so. As the Office of the Provost Marshal
does not maintain a sepprate arms room, suggest that a facility be pro-
vided in the headquarters area for temporary storage of weapons belong-
ing to personnel entering the area on a temporary basis,

FOR THE COMMANDER:

RS /é/ff/




AVCA GO=O (12 May 67) 24 Ind 3&\
SUBJECT: Operatioml Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR 65)
HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 2 1 JUN (G967
T0: Deputy Commnding General, US Army Vietnam, ATTN: AVHGC-DH APO 96307

1. The Operational Repart - Lessons Learned submitted by the 504th
Depot for the quarterly period ending 30 April 1967 is forwarded,

2, The 504th Depot engaged in combat service support for 89 days
during the reporting period,

3. Concur with basic report as modified by indorsements, The
report is considered adequate,

FOR THE COMMANDER:

Tmc«zﬂ S M

[MOTHY S. O*'HARA
TEL: ILynx 430/782 ny, rm;s _9
1 Tl Acting Acst
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AVHGC-DST (14 May 67) 3d Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 g ¢ JuL 1967

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lesmons Learned
for the period endiag 30 April 1967 from Headquarters, US Army Depot Cam Ranh
Bay as indorsed.

2. Pertinent comment follows: Reference item concerning carrying of
firearms, paragraph 8e, page 25 and 1st Indorsement: Nonconcur. Comments
in 1st Indorsement are valid.

FOR THE COMMANDER:

o & f’/ffﬁt

e G.R.97,

Asst AC
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GPOP-DT (14 May 67) Lth Ind

SUBJECT: Operational Report for the Quarterly Period 30 April 1967
from HQ, US Army Depot, Cam Ranh Bay (RCS CSFO! )

HQ, US ARMY, PACIFIC, AFO San Francisco 96558 £ 5SEP1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters has evaluated subject report and ferwarding
indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

4:e.n.ldnm
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BEubanks, Carl M,
Fenceroy, William
Gallant, Roy D,

Powell, George T.-

Inclosure 2

CASUALTIES (DEATHS)

SFC E-7
Pvt E-2
US 52 650 592
SS¢ E-6
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510th Engr C
855th Sig Det
S2lth Q4 Ce

HHC, SOLth




PROMOTICNS

BE=6 E=7 E-8 E-9 TOTAL

276th S & S BN =T T 0 0 B
69th MAINT BN 3 1 0 0 N
96th S & S BN 6 3 2 0 11
191st ORD BN (/AMMO) 0 1 4 1 6
HHC SOLth FLD OEPOT 2 5 2 1 10

Total Wm

Inclosure 3 43
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First Term Ri.
Career RA

AUS

Res Components
TOTAL

Inclosure U

REENLISTMENTS
DA OBJCETIVE ACTUAL
[ ] ;’
80,0% 68%
% g
20% None eligible
NONE 19%
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le

2.

3.

L.

5e

6e

Publications
a. 1860 boxos received
be 1220 boxes shipped

Pistribution (incoming and outgoing): 12,350

Nowspapers: 202,204

Staff Messages
a. Incoming 3,252
be Outgo:l.ng 566

Classified Repository
a. Secret
be Confidential 706

Reproductions: 1,487,920

7. Mail

Inclosure 6

ae. Incoming L,825
be Outgoing 293
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HHC,

69th

96th

HEALDQUARTERS
US ARMY DEPOT CAM RANH BAY
AND
504TH FIELD DEPOT

IROOF LIST

504th Field Depot
3d Composite Sorvice Detochment (ADP) (Tecms FA amd FB)
96th Composite Sorviec Detachmont (DP)(Toam2)

Meintonanco Battalion (GS)

HHD, 69th Mointenance Battalion (GS)

128th Signcl Compeny {Supply & Modfitoncnco)
129th Mrintonnnec . Support Conpony . (DS

135th Hoavy Equipment Maintenance Compeny (GS)
510th Engincor Compeny (Maintonance)(DS)

Supply & Sorvice Battalion (DS)
HHC, 96th Supply & Sorvico Battalion (DS)
31st Supply Conpany {(Heavy Matorial)gcs)
273d Engincor Detachmont (Dopot
855th Signal Detachmont (S&I) -
534 Supply Company (Goneral Supply)(GS)
195th Quartermnstor Dotachmont(Refrigoration, Semi-Mobile)
5618t Quartormastor Dotachmont (Refrigoration, Semi-Mobile)
5634 Quatormaster Detachment (Refrigeration, Semi-Mobile)
59th Fiold Sorvices Company (GS)
567th Engincer Detachnont (Water Transport)
74th Supply Compeny (Ropoir Parts)(GS)
221st Supply & Services Company (DS)
4234 Supply Company (Ropair Ports)(GS)
539th Supply Company (Ropcir Parts)(GS)
548th Supply Company (Goneral Supply)(GS)
575th Supply. Company (Heavy Mntorialg((‘s)
855th Supply Company (Genecral Supply)(GS)

191st Ordnanco Battalion (Armunition)(DS/GS)

HHC, 191st Ordnanco Battaliop (Ammnition)(DS/GS)
174th Ordnance Detachment (Ammmition Renovation)
33d Ordnance Company (Ammunition)
205th Ordnance Platoon (Ammunition)
611th Ordnance Company (Armunition)

278th Supply & Sorvice Battalion (GS)

HHC, 278th Supplu & Service Battalion (GS)
56th Supply Company (Hoavy Materinl)(GS)
109th Quartormaster Company (AD)

Inclosure 10 o 49




3834 Quartermaster Company (4S) «
239th Quartornaster Compeny (Sorvico) 6
524th Quartoarmastor Company (Potroloum Oper'xting)

19th Quartorn~stor Dotachnment (POL Storage

224 Quartern~stor Dotc.chment (POL Storcge)
588th Trangportatdon Goupany (Do

67th Enpineor Detoclient (Gt.o Oonur"tingg '

. 68th Encincor Dotachment (Carbon Dioxide
6234 Quartermaster Company (AERSD)
6,7th Quartermastor Compony (Petroleum Operating) ’
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