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HEADQUA'T'^.S U'■..'-';j,:i:ori FACILITY DA NANG 
\P'.> Sar, franclscj 9^331 

RGDNGB-OP 
12 February 1968 

SUBJECT:    Operational Report for the Quarterly Period Ending 31 January 
1968 (RCS CSPOR-65)  C-H-hSAA) 

TO: Commander In Chief, United States Army Pacific, ATTN:    GPOP- 
OT, APO 96^58 

Commandinp General, Uiiited States Army Vietnam, ATTM:    AVICC- 
DH, APO yOo 

Commanding General, 13ASTRATC0M-PAC, Schofield Barracks, 
HawaJ-5 .   AFC ?6^7 

Commar.lir •   ."nc-ra,  1st Signal Brigade  (USASTRATCOM), ATTN: 
SCCVf!',  A''' 963Bii 

Commsnaing   iff^ry, USA Regional Communications Group (Vietnam). 
ATTN:    C'WTV.-pO, APO ?62U3 

SECTION I 

SIGNIFICANT ACTIVITIES 

1. ORGANIZATION; 

On 18 January 1968, LTC James W, Allspaw assumed Command of the 
DaNang Signal Battalion (USASTR.TCCM)  (PROVISION.^) replacing Major Robert 
J. Tawoda; v;ho then assumed the office of Deputy Commander/Operations 
Officer. 

2. OPERATIONS DIVISK»; 

a.    Tape Relay Branch. 

(1) In J .nuary the Relay surpassed the 500,000 mark of mes- 
sages handled for the second time.    During this month this station handled 
a record of 5U6,307 messages.   The previous high was in October 1967 with 
519,882. 

(2) During the past quarter we have added the following num- 
ber of circuits to our relay. 

(a) RUMHI, ITS Amy Minor Relay, Chu Lai, RVN 
(b) RUMSlft, MACV ConrtCen, Gia Dinh, RVN 
(c) PUHP/C, Wahiawa, Hawaii 
(d) RUMHVP/B, 3rd Marine Division, Phu Bai, RVN 

Po«toTftP                             (e) ROMBf Bang Pia, Thailand 

(Seii74 

mm 



~ 12 Fe'bruUT 1968 
SJBJIC!a Operational !Wport for -~!18 Quarterly Period Bnd:1nl 31 JenuU7 

1968 ( RCS CSFOR-6S) (Wl4SAA) 

(l) .l proceclve to catch equiplll8nt maltunctiona in Sencl· 
&1ale 'l'nDim.ttv-Dl.atrlbutora vas illplaaented. A.end superriaor inspects 
uch ~tor reel at least once every halt hour and initials a •Reels Check 
Lot•. !Ilia iDapectiOD enable& us to locate equipllllt trouble quickl7 md 
\Me t. 1dt.ate ool'l'eetift actic~. It baa cut clcMl the DUIIber or •ssages 
b6t.llc· V...S.tted 1an1ec1 due to equi~t trcrilble, and has helped lower 
\M ..-.r or Inccmna Serricea. 

0~) A Uew C1rcuit Routina Dlaer• hu been conatncted vhich 
a. be easily ali.::Jred 4:.~ keep it up-to-CS&te. -l.t uaea cut~ut cards and 
oolond tape a.ff.~~ to a poster bo&l'd ccmtred with icetate to show the 
nationa and comccM.ng circuite. A aecond sheet or acetate ia uMd to make 
a pi'Otectin c.,vering. '!'~ curreat, 8U7-to-read, color-ooMd di&II'U 
u.S.eta :Nperritory per30nnal ill eatabllsht.DI altemate routes a expedi­
tilll \M now of trafi'ic. 

b. Methode MCl a.nlta Section. 

(1) ftlrouch the put three .onths, ve have _. MDT c,_..s 
w Gal' Caam1cat1ona Operating Partol'Milce s.-ar,.. Traffic .tatiatt..ca 
..S nt.nDaiaaicn mal.7sia are cCIIbined t.nto one section. .l new MOtion, 
• J7 of Procedure Vlolat1oas hu bee added in addition to DtS •••ace 
Quli\7 oantrol Ji)nt..tal'inl. .l Section Report vu adda4. TbMe Section 
llporta iDclud& a br1et at- J7 of chaft&ea, blproi't Jnta, probl•-ar~u, 
01' IIW otbel' 110rtWle iDto .... tion pert.ai.ll1q to tbe putt.llalv aectio 
Wftc NJiftaentecl that ..th. 'l'bue rn18ioDI and additlonal MCtiou ha'ttt 
-.olaMI _.,. re~pCUea .rr. our readers aDCl added an el.-nt of imereat to 
R1" pablloatiall. We haft leai'Ded. thraqh t•• reaponMa, illpl'cn'-nta •4 
Mdit:loDs are wrtbwld.le 1n iDtOI'IIiDI our readers about the Da IIIli Sipa1 
Battalion 8Dd ita• ec-ms.catt..oDs Operations. 

(2) Im-1111 the ~ut .aDth Rlllll bu intensitiecl ita QaalitJ' 
Ccil'Nl. llonitorq prop-•. We .., haft three '1'1' 316/10 repert Hts vld.ch 
pw u c~~teM.Htiea to •onitor three circuits at one tiM. Tba ..t.toncl 
trattic 1a ex..m.d thoroughly tor nolatt..ont ot M;P 127, 1arblecl tat, •cl 
operational errore. Viola tiona found ...... ca.piled and Hnt to the nolatial 
atations bi-monthly. Annthar part of thia Qaality ·Control ProP'• is the 
.all1toril1c ot our send trartic. 'ftd.l cons Its ot a pel'lod1cal •nttorilll 
ot 88lected send circuits to halp keep our opcratora •on their toes• 1D N• 
apect to .acuraq of trattt..c puaed and to prnent cU'blad ...... s .ad stuck 
\lpea fi'OII beillc puaed to oar oonnected nations. l-Ie ban levned that 
~ tld.e IICDitorinc Pl'OF•, nolationa ot ACP 127 can ancl are beillc 
IMp\ w a "'111-.. 'l'his procr• hu proftCl ld.ghl7 snt18factoi'J' and 1a OM 
ot tbe ......tial factors in keepq au" Mnice peroent.p below the DCA 
~ot s.os. 
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HGDNGB-OP 12 February 1968 
SUBJECT:    Operational Report of the Quarterly Period Ending .')! January 

1968 (RCS C.SFO.i-^5)  O-ahSAA) 

c.    Facilities Branch. 

(1) The reconifif^uration of circuit wiring was completed on 3 
December 1967.    This effort involved changing as many as twelve  (12) frame 
jumpers for nearly all of the U8 lines at this relay.    No circuit  outage 
was involved.    Circuit activations can now be accomplished from Facilities 
Control to the floor in 15 minutes.    Preventativc Maintenance and Quality 
Control can now be accomplished in a simpler and more; orderly manner. 

(2) On 30 November 196? we learned that significant changes were 
planned for the vital keying link between the Relay nnd Da Nang Technical 
Control.    Ist Signal Brigade had a requirement for the microwave system now 
in use to be moved to another site in Vietnam,    The plan is to replace the 
shot with cable until the permanent IVCS link was installed. 

(3j    Planning and installation of a new distribution frame at the 
interslte wrs accelerated due to the impending change to a cable keying link. 
The existing frame was built from scrap material less than one week before 
the facility went on the air.    The factory built frame did not arrive until 
nearly six months after activation.    Careful planning is required to move 
equipment cables from one frame to the other without circuit loss.    The frame 
has been installed and the 77UXliC tone pack and AN/TCC-50 cable system have 
been completely wired into the new frame.    Two tone packs, the DC cables and 
power supplies are in the process of being moved one circuit at a time onto 
the new frame.   When this process is completed the old frame will be dis- 
assembled.    Some 8^0 cable pairs will terminate on the vertical side of the 
new frame. 

(U)    Ordenrire capability at RUMH Facilities Control was expanded 
and improved by the installation of two AN/roC-69 Teletypewriter Sets,    Each 
set has three independent printers and a keyboard.    Up to twelve teletype 
orderwires can be terminated on any position thru a push button switchboard 
SB-66A/FtiC.    A Transmitter-Distributor and a test jack are also wired into 
the switchboard for reporting and testing on the circuits. 

($)    Outside signal plant on the Brttalion compound grew from three 
cables in April 196? to a maze of cable, drop wire and field wire in December 
196?.    The responsible unit did not have the manpower to improve the outside 
plant, so a Battalion Telephone Team was created.    Using cable and hardware 
borrowed from teleohone installation units in the area, the team replaced 
field or drop wire with 10 pair cable where practical.    Where cable was not 
economical field wire was replaced by neat and properly hung drop wire.   Work 
was hampered by inexporiencp and lack of proper tools but was accomplished 
in a professional fashion.    More than 30 single pair lines have been elimi- 
nated and the outside signal plant is prepared for orderly expansion. 

mm 
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:
1JJI:I.T:    Operational Report for the Quarterly Period ühdinf; 31 January 

1968 (RC3 CSFOlt-65)  (mhSA.',) 

(6) New power and ground wirir.1', was installed to equipment in the 
Carrier Microwave Intorsite. 

A station outafre was caused by a AVJG 16 ground lead that crys- 
talized and broke.    Within an hour work begon to completej/ replace the sta- 
tion ground system and replace AC distribution wiring. 

The new ground system consists of copper braid from the equip- 
ment to a bare AWG 00 stranded bus.    Unlike the old systor. the ground bus is 
connected in parallel rather than in series.    The power neutral is also con- 
nected to the bus.    The bus connects to ground rods outside the building and 
to over 1000 feet of buried bare 00 stranded wire that is part of the inte- 
grated lightning protection system. 

The AC wiring formerly in BX armored cable w^s replaced with 
AWÖ 10 ftomex.    The old cable used A'.fl} lh wire with cloth insulation.    The 
new cable provides a safer, neater installation. 

(7) Jn late December and January the preparations for the AUT0DIN 
Terminal at Da Nang Relay got underway.    The new facility will be in the 
same building ts the Relay in order to better facilitate tr?ffic handling. 
The area was formerly occupied by the Tcrninal and Method & Results Section, 
along with the offices of the Battalion Lommander and the Sergeant ^ajor. 
After a reorganisation of existing working areas the Headquarters offices and 
the Facilities Blanch office arc located in temporary buildings, pending con- 
struction of a pexTnanent building.    Carpenters removed walls inside the Rel "y 
building, creating a room large enough to comfortably accomodate a UNIVAC 
lOOU terminal.    Power and air-conditioning will be installed and the finishing 
touches made before the arrival of the equipment. 

3.    LOGISTICS DIVISION; 

a.    Technical ^upply BrancJ». 

(1) Zero balances have continued to decline.    Although 1,225 new 
parts have been added to this unit's Prescribed ^oad List  (PLL) within the 
last three months,  total zero balances have declined from 1x9%,  31 ^ct 6? to 
37^, to date.    Accordingly, within the next 30 days,  approximately 300 more 
items will be added to the PLL based on current equipment on hand.    With the 
impending installation of an AÜT0DIN Terminal in the Major Tape Relay,  PLL 
will receive another major addition,  quantity unknown ?.t this time. 

(2) During the last three months,  the submission of Red Ball 
requisitions decreased by 7 under the nrevlous quarter's submissions ending 
Oct 1967.    Jan 1968 saw the highest submission of Red Ball requisitions since 
Aug 67, a total of 21.    This prodigious submission was due to the cnncellatioK 
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RJllnB-OP 12 FclbrJary 1968 
Si.TBJ1:CT: Operat1nnal Report tor the Quarterly Period Ending 31 J8llll&ry 

1968 (IU'S CSFOR-6S) (WllaSAA) 

and sub1equent re-requisitioning ot old and outdated requests. Requisitions 
tuled during the prescribed fUl tiM (Red Ball) appears to aver~ge 21~ ot 
the requisitions submitted. 

b. Potter Brl!neh. 

(1) This bat~LUon had been utiU1i111 three (3) 3SO KW Japanese 
pnerators to provida rewer to its JX:S MajC'r Tom Tape Relq and the ca."lton­
..nt area. T._se Japar.c8e generators wore original]¥ designed for ~ eys, 
900 rpa operation. ThE>~ lrsre modified to operate at 60 c;rs_. 1: ~00 :-pm l .!l~ch 
eri.dontq caused an acut.e strain on the geoorators and resulted ~.r. the b~-eak­
down of two of them. fe:t"ts ):lad to be ~U.~nufactured upon request bt'"llU:lo there 
were no parts availahlt for these generators. F\lrther, the Japanese pneratorP 
d1cl not provide stGady and reliable power ~ch wu needed to 1Diure accurate 
and t~ tran8l'lliss1.cm &nd receipt of teletJPe tratru. 

(2) This ur:it requested HaV7 Baae Power aa a solution to tM power 
problea. Meanvhilo, nn .AN/1-IRC··BS Powar Van containing~. lSO KW .-.raton 
wu forwarded to this mli t as an interia Jlleuure. b• gcnarators wre 
placed on line to provide ste~dy povar to the Tape Relq at the. outset of th111 
qua..-te::. The 350 Krf gf::ne:..oa.tors continued to provide power to the cmtonment 
area only. 

4. !~~~~~-E.:. 

·a. · !»ring the past quarter w have 118de efforts to ~!'Oft pereonnel. 
eer;-,,ri t; and further increase· our defensive posture. Hew pereonnel bunkers 
providing overhead protection haft been constructed. 

b. Installation of a radio •Co•and and Control Net• euperri.•d bT 
~ troop C('ft'll~der p:r·o;.rlde• inlltantaneou• contact with officer per~ dur-
1111 non-duty hours. T'nis hall proved 11011t beneficial in al.ertiftg officer per-
801mel of changes in thr3 battalion' • alert poeture and insuring rap.L.d reaction 
enablinc the otricere to report to the aite cturinc periods ot increued actiY­
it-7. 

s 



RGDNOB-OP 12 February 1968 
SUBJECT:    Operational Heport for the Quarterly Period Qiding 31 January 

1968  (RCS CSFOR-65)   (^aUSAA) 

SECTION II 

COMMANDERS OBSERVATIONS AND RECOMMENDATION:: 

PART  I 

OBSERVATIONS 

1. OPERATIONS: 

TAPE RELAY 

Item;    The Tape Relay circuit routing diagram was first done in ink applied 
directly to a poster board.    This dlagrain was a great help to Trick Chiefs 
and Supervisors in setting up alternate routes, but it was difficult to keep 
up to date.    Changes had to be made in grease pencil on the acetate cover, 
and spoiled the layout of the diagram. 

Dlacusslon;    To remedy the situation a new diagram was made as follows:    A 
piece of acetate was fastened to a blank posterboard.    The circles represent- 
ing stations were drawn, labelled and colored on index cards which were cut 
out and affixed to the acetate by a loop of tape on the back.    The circuits 
between stations were shown by narrow strins of colored tape.    Any special 
information pertaining to a circuit,  such as "60 WPM", or '% Duplex", was 
lettered directly ^n the acetate beside the tape rf presenting that c.       it. 
The legend explaining the color code is also lettered on the acetate,    n sec- 
ond sheet of acetate was then affixed to protect the diagram. 

Observations;    This method hao several  aovantages;    The layout can be rear- 
ranged by merely peeling off and re-applying the c-   is and colored tapes; 
changes to routing indicators require only that a new card be made and sub- 
stituted for the old one;  additional stations can be worked in and still main- 
tain a graphic uniformity; lettering;  .>n the acetate can be scratched off with 
a knife if it needs to be removed.    Using this method, the circuit routing 
guide can be kept up to date and easy to read,  and be a useful source of in- 
formation to operating personnel in the Tape Helay. 

Item:    When a Transmitter-Distributor on the send bank malfunctions it pro- 
duces garbled traffic at the monitor reels position as well as at the re- 
ceiving station. 

Discussion;     It has been found that frequent checks of the monitor reels often 
reveal equipment trouble before the distant station has serviced any of gar- 
bled traffic.    By noticing a problem ourselves, it can be corrected sooner 
than would be the case if we !iad to vrait until the distant  station alerted us 
by sending several service messages.    The use of a m Form U-llB as a "Reels 
Check"^lop,  initialled every half hour by a send'supervisor dfter his inspec- 
tion of the reels traffic,  has been effective in in;;lemonting this procedure. 

M -■■ I       m 
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S'JBJECT:    Operational Report for the Quarterly Period Ending 31 January 

1968 (RCS CGTOR-S?)  (mhSkh) 

Observation:    The "Reeln Check" program has been instrumental in reducing 
lost circuit time •uid in lowerins; the rite of incominp services. 

METHODS AND RESULTS 

Item;    Distributing the responsibility of M?cR Suoervisory Personnel. 

Dlacuaaion;    A section survey was taken and It was deternined that the super- 
visory personnel, in the M&R Section were being burdened with practically all 
the responsibility for the accuracy and completion of their shift's work. 
The mon on each shift had a good overall knowledge of their job, but none of 
them had any real experience at insuring that the work was done.    An immediate 
need for more experienced personnel was brought forth.    To alleviate this 
problem, a program was started that would give each man more responsibility, 
but would still leave the supervisors in a position to determine whether or 
not the wovk was being done properly.    Under this new training piogram, all 
supervisors have designated one man to act as his assistant.    This nan assumes 
half the responsibility when the supervisor is present, and all responsibility 
whnn he is absent.    The supervisors have also assigned certain reports to be 
completed by certain individuals on his shift, over a seven-day rotation per- 
iod,  so each man handle all the necessary reports.    This insures that each 
man has a complete working knowledge of all phases of the operation. 

Observation;    This program has enhanced the speed and accuracy of the M&R 
Section, it has distributed the responsibility more evenly,  and it has elim- 
inated the loss in shift productivity when a supervisor is lost    due to DEROS. 
It is providing the much needed, long-range insurance, of an effective change- 
over of personnel in the M&R Section. 

FACILITIES BRANCH 

Item:    In house cable. 

Discussion;    While rewiring the new frame at the intersite it was found that 
the cloth was meaningless on the last 16 pairs of a 50 pair cable.    No one 
could provide the proper code for the cable.    Also the cloth insulation is 
extremely difficult to strip cleanly. 

Observation;    Requisitions for cable should specify American Color Q^de.    The 
time lost trying to understand a foreign color code and correcting mistakes 
in its use, is costly. 

Item:    DC Power Supplies. 

Discusaion;    The intersite uses both power sapplies,  PP-1209 and Sola power 

mmmm. mm 
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1966 (RCS CSF()!l·-1•5) (".a,~) 

BU!)pH~• tor the te1egreph loope. The PP-1209 baa eight independat pawl'. 
pa~ks that put out an unregulated 1)0 ~. Bach powr pack caneut1 ot a 
Mode, capacitor and resistance. '1'ha Sola power IUPPlT 18 wltap ~ 
u•ine a Ntvabl:e core tra"lStomer .mel eaeil.T clriftl 16, 60 u ·wep'lfb loop• 
~hna a neietance control panel, SB-1.6b2. When a broan crounct n•IP .... ll 
the l1D8 wlt.p to clrop to SO vac the PP-1209 outpata d.l'oppecl to 60 W. ba 
~he regulated supplies aaintaiDecl the nonul 130 vdc output. AA7 liae 90ltap 
tluetuation hoveTer elicht ettecte the unregulated out~~t, .mel 1111' c.- ctU­
torUcn or circu'-t outqe. 

Obt-1::!"Vat.lon: Regulated power euppliee shODld be utilised to pro-dele tele11'81111 
loop ·po-~;·· The cost of circu~t outap rehlting troa UISI"epl.atec! powr np­
pliefl outh:ll.ar.cec the cost -of the regualted unit. This 11 particularl7 true 
1ft P.!l ~~·~a th:;~.t do3s not have higblT stable line volt._. 

2. UXlistiCS! 

p;cn SUPPL! 

l\e::1: CToea referencing or manutact:1rer 's part lllllber1. 

Diacusi .. , A l&rgc ll!llount of equipment currentq 1D u• bJ tbe u.s. U., 
I;-Hi-iliilaN or hs.s recentq been added to the Anly1s imentoJT. .,.. .. 
•ten.el l'eltllil'e repair parts vbich clo not haft rsN1 -.c1 therefcn, renlt 
Sa a prelela_r;ecl_ priM of till tt.. 

r-~na.t-i01a: Oft the unit level, utilisatiCXt ot t .He, : •.. q ~r Croll. Re-
el._. Lt.8£ filtpply Catalog tor requiaition1Dg parts uaists 1D decreuiDI 

the ttJ~ t.t•. :t.t the manufacturer of a part, 11 'lal<Ml, eatalod.al !wadboolr 
B lr2 can be 01sed to ascertain the llalllfacturer'• cod~. Vt1U.MDI tld.a ooda 
u wall u the '\68-"lUfllCturer 11 part naaber, a lilftitica nt. ..,...., of P1fta o• 
be creas-refai'WIIen to PSHs. Pnquent}7, a part 1n qaentoa 11 a o- S.t.ea 
vhic• luls • oorrespondina lSI; util1siDa PSia, W.re poaat.ble, perpet,aa1q 
aaneb ia ..-. ftp.l·j till tiM. · 

!!,!!!. 141•Ue&l -.pport tor powr generator•. 

m.cussi.:-n: · AUh•h tbe lSO KW generators wn not dea"Hnec! clur1Dc tbl 
iioiltli of llo¥.-.r 67, 011e or tha other aenerator vu deacn 1nec1 conatetl.7 ... 
in~ tt. .., ...... of D:.c 67 and Ja 68. Dladllnecl periocls r-..cl tl'all 2 dlfl 1io 
16 .,. thr--.IIID11t 4:rnel8 aontbl. Part probleM cona111ted of troDt ad rur 
oU uea:i.c; ;.rAi.:cr p~up; voltqe replatora exciterrectitier Uilllbl.FJ fa o1llt4lt 
aa8elllbl.T; dri"-e 1\dsembly tor S711Cbro-atarter to include tac~ IDd f• 
bl.w .• etc. As ·iih3 maintenmce probleM bee .. propoeaaiftl.7 d1tt1cult, tba 
chi£'£ o! tho cirl.J.ien ·repairs and utU1t7 (RIIJ) actirity 1tatec! tbat b1a 
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SUBJECT: Operational Report tor the Quarterly Ending 31 Janukl"Y 

1968 (R<:l CSFOR-65) (Wl4SAA) 

tunctiODa did not include maintenance of mobUe equipnent, only fixed properq. 
However, he aphuised that his personnel would assist. this unit as a courtesy . 
HB further stated that a near-by lllilitary maintenance coq>any had the respon­
sibUity ot provi~ this utit with generator maintenance support. However, 
neither the civilian R&U activity nor the mUitaey maintenance conrpany could 
provide ~ate and ef~ective ui.ntenance due to lack of necessary qualifi­
caticma aDd parte. Maanvhile, needed parts had to be obtained from a unit lo­
cated approx:lmately 200 111les &Va¥• Arrival of parts took eeveral dq8 due to 
fiight del~ of two to five dqs. 11\J.rther, qualified assistance had to be 
requested tram aplo,ees of a nearby civilian contractor firm. These contrac­
tor personnel are the only adequateq trained personnel in this area to pro­
vide effective aaintenanoe of the lSO IW generators. be.er, their 1\tnctionf 
are 11ith a nearb)r llilitary unit and assistance rendered to this unit is given 
when their own operational requiralenta pend.t them to do so e.s a favor. Thi: 
unit baa requested higher headquarters to proVide one of thsse contractor em­
ployeea to work tull time with llilitary powe:naen of this unit when Nav;y Base 
~ruprovi~. · 

' ... 
· Obsenations Logistical support for the Japanese generatora was inadequate. 

' Mhei', power troa the ~~- paeratora .. was also inadequate. Logistical 
support tor the Alf/MRC-8S generatora, to include ui.Dtenanoe, is also inade­
quate. !his inadequaq would haft Md a detriaental effect on the mission of 
this unit it not for the rapid and effective actions of peraonnel of this 
m\it; the unit which forwarded needed parts as fast as po•sib~; and the co­
operation and asaiatmce rendered by th! contractor elllp].OJHS. In the tut:va 
logistical support 1111st be iDcluded in the planning pbiues of power ayat•s. 

It•: Retumed and refused requisitions. 

Dlacuasion: In the pi!Bt this unit has been recei''ling a large number of req­
uliltions returned without action. This has ofte:1 created problellll in obtain .. 
1ng needed equipnent and placed a greaer work load on supply personnel. 
WhUe in some instances, the return of these requuitiona were due to lack of 
information ~ the requisition fol"'l1 the lllajority wre returned due to incor­
rect or out-dated FSifs or itaa .description. A second •jor cause was the fact 
that the it• c.'rdered had been replaced by another silliliar item. 

Observations Tbe most obvious solution to this probl• has proved to be an 
accurate cheCk of all information on all requisitions. The second solution 
u to carefully peruse all Suppq Bulletins that indicate changes in stock · 
INIIber or item n0111811clature. 'nlo third and probabq the most valuable solutic 

. is to JIBintain an active lbison with the support Ui'lit. While :they mq not 
have what you want on hand, they often have suitable substitutes that wUl 
·acca.plish the aa.e job. 

' 
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r. .,1,'iJT:    Operation.-il liero-t for the QuartRrly Ehdinp; 31 J^viu^ry 
1968  (RC3 Cr.FOP-'.S)   O-aUSAA) 

TROOP COWID 

Itcmt    Personnel Security, 

Discussion:    Forty-two Individual tw-man bunkers have been construct"!   ''*  in 
tlie battalion cantonji.cnt area.    Ther-1 bunkers are constructed \rLih uver!   - 
protection, providing personnel with protection from ai:  bursts. 

Observationt    The placement and construction of the two-man bunkers h-'r 3>- 
proved the defensive posture as well as providing increased protection,    L. 
extended periods of advanced alert conditions, maintaining two men in a bui.;<er 
provided personnel an opportunity to  alternately get some rest.    This compli- 
ments the organization's mission, by [>rovidjng personnel to leave their defen- 
sive positions and return to  their assigned duties in a reasonably rested con- 
dition when the readiness status dictates. 

Item;    Command and Control Net. 

Discussion;     Installation of a radio net utilizing the AN/PRC-2^ radio set 
with a whip antenna mounted on a 25 foot pole, provides adequate range and 
immediate contact with key personnel of the battalion.     During normal off-duty 
periods the Commander and other key personnel can be apprised of any change 
in alert conditions as they occur. 

Observation;    Since incorporating the radio net, timely notification of key 
battalion personnel is afforded.    This also precludes the dispatching of per- 
sonnel and vehicles, who otherwise would be required to make the notification. 
This also decreases personnel exposure in what normally is a precarious sit- 
uation. 
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?::1~!-T:~-op 12 F<: ·-~ ·-~c\:""V J.>~(-.'3 
~·~:·.:u ~ . .;-r: Operatfonal P~!)· 'l:o ·i; for th3 Quarterly Period &'l-4.1g Jl 'J ~r.u,;.r,r 

19613 ('RCS CSFt:i'.· ·( ;.; ) (1.JJ.l•SAA) 

). TRAm]lll AND 0!·.!~~ 

COMSEC 

Item~ ..A'ltomatic HuJ tiple Address Routing System (AKARS) training. 

Di~c: sf'ton: Training of selected C~EC and Tape RelRy personnel, accordin~ 
to TTa;reinaining in country and adaptability, was conducted in two ph:>.s t:- s 
during t~c month of January 1968. Instruction was perfonned by the NCOIC of 
the AI~Y.£ ~oction in order to qualit,y replacements for departing personnel. 
St-.::.'~e:-Jt,s ;..rere ~ivided into two classes with in!;truction lasting two weeks for 
e~!'l ~lass. Preventive maintenance and r ecurring problem areas within the 
»t~P..S ~stem was elll?hae1:.sed throughout the training. 

Obs~rvation I Maintenance training or AMA.RS equipment by C<J.fSEC and Tape Relay 
perDOnnol has proven to be most beneficial. This training is currently beins 
scheduled to be conduct£1 on a quarterly basis t o insure sufficient personnel 
are Ql!alified at all times to properly maintain the AMARS System. 

: ~. DrTELLIG~E: None 

PARI' II 

RECa1MENDATICJfS 

TAPE RELAY 

'!'hat DCS Relays construct and .aintain a circuit routing diagram that 
em ~ ke:.;rt. aec,1ra~e and current, for the use by operating personnel. 

~·h:tt UCS !k-J.ey-s establish a procedure to detect Trananitter-Diatributor 
-.lftl."'lctions more quickly by inspecting trattic being recorded in the Monitor 
Reels. 

METH<DS nnd RESULTS 

The new distribution or responsibility program set up by the Methods •cl 
Results sect~.cn has further strengthened the productivity and reliability ot 
the wark t.oing dO':le by this section. The, even distribution of duties has 
alleviated rn3nj .. perz::mnel rotation problems which seemed to be the most sig­
nificant trot~ble a:..--ea and has brru~ht about a more thorough awareness of the 
~ction lf':>rkings tn e·v:ary r.1an concemed. The ov~ ,rall '.Jencfits of this pro­
g:raa are not noticed bmediately, but the implications of future success are 
beginning to fonnulate. 

u 



RGDNGB-OP I2 February 19^3 
SUBJECT:    Operational Report foi*  rho Qiaarterly Period Ending 31 January 

1968 (RCS CSFOR-65)   (.Whbkk) 

FACILITIES 

Standard american color coded cable shculd be the only type utilized when 
initially installing or rewiring DCS Major Relay stations. 

Utilization of regulated power supplies to provide telegraph loop -current, 
although at an additional cost,  appears worthy for implementation at DCS Major 
Relays.    The transmission of teletype traffic can only be as good as the weak- 
est link in the electrical chain. 

2. LOGISTICS; 

TECH SUPPLY 

Maxümim use should be made of all possible resources to obtain FSNs prior 
to submission of any requisitions. 

POWER BRANCH 

Prior to installing a critical power system, logistical support, to in- 
clude parts and maintenance capability, should be included in the overall plans. 

PROPERTY BOOK BRANCH 

AH requisitions must be correct in order to avoid unnecessary delpys. 
Additionally, support units should insure that information concerning changes 
in FSNs, item nomenclature and item replacement is made readily available to 
all supported units, 

3. TRAINING AND ORGANIZATION; 

COMSEC 

With the impending loss of personnel trained by the AMARS technical 
representative, it is suggested that commanders consider initiating a program 
of training within their facilities until MOS qualified personnel are avail- 
able. 

U,    INTELLIGENCE: None. 

5. TROOP CCM^ND: 

PERSONNEL SECURITY 

• With the expedience gained in the utilization of two-man bunkers, it is 
recommended that other commanders review their defense plans and consider 

12 
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RGDNGB-OP 12 February 1968 
SUBJECT:    Operational Renort for iho Quarterly Period Ending 31 January 

1968 (RCS CSFOR-6^) (va-'.s/uO 

consttuötion of two-man bunkers as part of their defense plan. 

COMMAND AND CONTROL NET 

Due to the lack of adequate telephone facilities in this immediate area, 
the "Command and Control Net" has proved most beneficial for immediate contact 
of personnel.    Recommend this technique be taken into consideration when re- 
viewing plans for contacting key personnel whan their billets are not located 
within the battalion area, 

6.    OTHER:    None. 

JAMES W. ALLSPAW 
LTC,  SigC 
Commandjjig 
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SCGYOr (12 Feb 6f?) 2d Irid 
3UDJ-JCT:    Operational Report for 'Quarterly Period Dndin^ 31 January 1963, 

from Headquarters, US/oTit-VTCOK Facility, Ha Nan^,   (RC3 C3?02r-65) 
(va/jS.u) 

DA,  Hi, Ist 31^ Pde  (USASTrtATCOM),  /^PC SF   96334  1 0 MAR 196« 

TO:    Comniandins General, United States <.r!Jy Vietnam,  ATTN:     AVHGC-DH, /iPG 
96375 

Commanding General,  United States Army Strategic Co-^ununications 
Command,  ATT":    3CC0r.  Fort Huachuca, Arizona    ^5613 

1. Subject report, is forwarded for your information. 

2. Concur in the  Cotmander's observation?..    The follovrlriü additional 
comments are provided with respect to Section II, Fart I  (Observations). 

a. Iton: In-house cable, paje ?. /J.l bill:; of materials (BCM's) 
for Class IV projects within the Pri^ade have specifically called for Amer- 
ican color coded polyethylene insulated in-house cable. 

b. Item:    Logistical support for power generators,  pare 8.    All 
generators 60IW and above that are permanently installed receive support 
maintenance from R£U facilities.     All mobile generators are ^.aintained by 
TOÄE units of Ist logistical Camiand. 

c. Item:    rieturned and refused requisitions, pa^e 9.    The most 
effective solution is close and constant liaison with the support unit. 
The latest stoch number status o.-yj changes are available on inicrofilm 
readers as prepared from the Army faster Gata File   (/J!DF). 

3. Concur in the Commander's  recommendations. 

FOR TI^E CCn^JDia: 

^-^TFa-J G.  EI^XJOZ, \w *[/ 
Colonel, GG 
Chief of Staff 
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r'CCVRO-PO-PL (12 Feb 68) 1st Ind 
SUBJECT:    Operatlon&] Report for Quarterly Period Ending 31 January 1968, 

(P.CS CSFOR-65)  ("rflARAA) 

HtAD'^UARTiiin,  UHA Refional Ccanmuni cat ions Group (Vietnam), APC   962^3 

TO.    Assistant Chief of Staff for Force Developnitnt, Department of Lhe 
Armj, Washington, D.C.    20310 

Caranandlng General,  1st Signal Brigade (USASrRATCOM),  APO    96384 

1, Concur with basic correspondence. 

2, Section II, Part II, Tape Relay:    The construction of a circuit 
routing diagraja with up-to-date maintenance status information will pro- 
vide operating personnel with the correct routing of all thru tapes and 
altroute requirements capabilities.    It will be rtcommended that similar 
diagrams be dlsigned at the other major tape relays under this command. 

3, Section II, Part II, Methods and Results:    The distribution of 
responsibility through out the personnel in the V&R Section provides the 
density needed to eliminate the "One man one job" concept.    This method 
of assigning jobs will further eliminate a shortage of experienced per- 
sonnel where nomal rotations occur. 

MILTON K. BiÄRY 
Colonel, SigC 
Commanding 

./ 
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AVHGC-DST (12 Feb 68) 3d Ind 
SUBJECT:   Operational Report for the Quarterly period Ending 31 January 

1968 (RCS CSFCR-65) (W1ASAA) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco   96375     13 MAR 1966 

TO:    Commander in Chief, United States Aray, Pacific. ATTN:    GPOP-OT, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 January 1963 from Headquarters, 
USASTRATCOM Facility, Da Nang (W14SAA) as indorsed. 

2. Concur with report as indorsed.   Report is considered adequate• 

3. A copy of this indorsement will be furnished the reporting 
unit through channels. 

FOR THE COMMANDER: 

CHARLES A. BYÄD 
Major, AGC 
j^MUtaut Adjutant Gener» 

Copy furnished: 
HQ, Ist Sig Bde (USASTRATCOM) 
HQ, USASTRATCOM Fac, Da Nang 
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'■.FüP-l.'T   (!"   Feu  u8)     4th   Ind 
IBJECT:     Operational  Report  of   H^,   USASTKATCOM >.icility,   Da  Nang  for 

Period Ending  31  January   1968   (RCS CSFOK-65) 

HQ,  US Army,   Pacific,  APO San Francisco 96558   2 u WAR  '^68 

TO:     Assistant Chief  of  Staff  for Force  Development,   Department of  the 

Army,  Washington.  D.   C.   2 0310 

This  headquarters has evaluated   subject report and  forwarding  indorse- 

ments and  concurs  in the report  as  Indorsed. 

FOR THE  COMMANDER IN CHIEF: 

Zd^i^^^ 
K   f. OSBOURN 

MAJ. AGC 

Asst AG 
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