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DEFART I5NT OF THE ARMY
HEADQUARTERS, 69TH SIGHAL BATTALION (AR:Y)
APO San Francisco 96307

SCCVIG-SH.-3 15 February 1968

SUBJ:ICT: Operational Report for Quarterly Period Ending 31 Jamuar- 1968
(RCS CSFOR-65) (WCEQAA), Headquarters, 69th Sig Bn (4)

=2

TOs See Distribution

SECTION I: SIGNIFICANT UNIT ACTIVITIES

1. General: The three-month period reported upon has boon charactorisod
b» ocontinuod rofinenont of commnications roporting procoduros as woll as oo:u:-
tinuod improvomont in tho opomtional facilitios and cousolidation of koy
ocorrmnications sitos,

a. On 12 Novembor 1967, LTC Richard H, Nims assumod ocommnnd of tho
69th Signal Battalion (A)., Following tho chango of command coromon’, a die--
nountod roviow was held in honor of the doparting and inecoming battalion
oonnandors., COL Vogt, Cormanding Officor, 160th Signal Group and LTC Monahan
addrossod tho battalion boforo the reviow.

b, Tho faco of the battalion has been brightened by paiuting and
othor ronoral improvenonts to all billets and othor type buildings at Camp
Galors Company A ronovatod tho ness hall kitchon which foeds all throe

co'panies at Camp Gaylor.

c. Progross was made during the reportod period toward allaviating
tho problon of crowdod bLilleting spaco within tho 69th Signal Battalion, A
roquost has boen made to Headquartors Aroa Coomand for largor billoting and
oporational spaco, An area has beon earmarkoed for ono company and in tho
noar futuro rolocation of personnel should bogin.

d. As of 12 Deconber 1967, all porsonnel fornorly TDY to tho 44th

Cignal Battalion fron tho 69th Signal Battalion woro roassignod to tho 44th
Yy fpoeclal Ordor nunbers 320, 321, and 324. )

For OTRD
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SUBJ.:CT: Oporational Roport for Quartorly Poriod Inding 31 Jamuar;: 1968
(RCS CSFOR-65) (WCEQA\), Hoadquartors, 69th Sig Ba (4)

o, In rooognition of individual offorts, nenbors of tho battalion
havo recoivod tho following nunber of awards/decorations since tho battalion's
arrival in Vietnan on 1 Novenbor 1965:

Logion of Morit 2
Bronsa Star w/V Dovice 2
Bronge Star 7
Mr Hodal 6
Ary Corrrondation ifedal 2
v/1s% Oak Leaf

Arryr Corendation ilodal 102
Purplo Hoart 7

f. Tho averago prosent for duty strongth of tho battalion was 965
whicl: 18 lower ths: last quarter bocauso of tho transfer of personncl to the
A44th Hignal Battalion (see para d above) and loeros to DEROS which woro
groator than tho nunbor of replaconocats.

g. Tho following organiszational and operational chango: “nok plmoe
in the 69th Signal Battalion during the past quartor., Tho Army perso:inol
assicznod to MACV J6 oporating the ILICV Corvmnications Contors woro roas-
signod to the 69th Signal Battalion. Tho organization of tho 69th Signal
Battalion rernins as shown in inclosure 1.

h. During the quarter, tho battalion continuod to partieipato in
tho "Buddy Battalion" progran. No joint operational projecte woro conductod
this quarter. Organizsed soccor ganos wore conducted with the 600th and
630th Signal Battalion and the 65th Sirnal Group. Volleyball ganos wore
held with the 600th and 631st Sisnal Battalion, All of theso ovouts wore
opai: to public viewing. Officors fron the ARVN 65th Signal Group attondod
tho ohango of cormand coranon;” conducted on 12 Nowonber 1967 and a orion-
tation tour of the sites oporated by tho 60Cth Signal Battalion was onjoyod
b officers fron this battalion on 22 Noverbor 1967.

2, Operations: This quartor saw continuod orphasis toward officiontly
oporating tho rost nodern asryy cormnications oquipnent awvailablo in a com-
bat sono,

a. Dial Contral Offico®:

(1) Genoral: Durimgz tho recent quartor, offorts wure mde to
olimrato as many tactical manual ewitchboarde as possible aad consolidato
sorvioo into tho autonatic dial central officos which oxist in tho Zaizon/
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SUBICT: Oporational Ropoert for Quartorly Poriod Zuding 31 Jamuar—- 1960
(RCS CSFOR-6:) (WCEQAA), Hoadquartors, 69th Sig Bn (A)

(a) On 5 Januarv 1968, tho last renainingz AN/TTC-20 dial
vax in tho Saigon/Cholon aroa, tho Lynx dial van, was doactivatod, Tho sub-
sorihors of this oxchango wore givon oithor Tiger or MACV dial sorvico.

(b) Thoro renain ono major and three ninor switchloards
which vso gactical oquipnont - Saigon Long Distanco, Suigon USO switchboard,
174 Fiold Hospital switchboard and tho ROKFV switchboard, Sai;on LD oquip-
nont is programmed for replacenont in late 1968 by a nodern tandon switching
facility, Tho othor switchboards will be replaced by dial sorvico whon tho
curroit DCO's aro oxpanded to sufficiont size to accorwdato all kiown sub-
soribors of thosc boards,

(c) A study of tho MACV and Tiger DCO's, just complotod,
will bo used in dotorrining how ruch ocach DCO mst be oxpandod in ordor to
acooiriodate tho growth of telephone requirocrents.

(2) Switchboards:

(a) With tho deactivation of tho Lynx dial waz, it bocaw
possiblo to transfor. fonalo local national oporators to tho Safgon T.ony Dis-
taco switchboard, Tho fonalo oporators learnod the Saigon LD beard rapidly
and adapted quickly to the hoavy volumo of traffic; approximtoely 13,000
calls por day pass through Saigon LD,

(b) Furthor offorts were made to establish a clase of
sorvice for telophouo subseribers in tho Saigon/Cholon area, Two classes
of sorvico now oxist:; (1) class A -- those subseribors who havo ro rostric-
tions a:d (2) elass C -- thoso subscribers who cannot dial tho lon-; 2istanco
hoard or the oporator. These classes of sorvico havo roduced tho munbor of
calls being procesaad through Saigon LD by approximataly ton porcent,

(¢) A 200 lino cordless switchboard, tho Eilorsonc Jdotion
Congolo, was installod as a dodicatod switchboard for the }:CV Coirxaa:l Cen-
tor, This is tho only 200 lino Enorconcy Action Consolo in the /x3- tolar,
othors boinz 100 1linos., This four-wire syston providos high qualit;: sorvico
to 2 soloct proup of key porsonnol,

b, Cable Construction: Cable construction efforts durin-; the
poricd were diroctod toward installing now cablc to handlo expansion as
well as roplacing all old tactical cablo with now improved cablos.

: (1) Now oxpansion cablo projocts included adding MACV dial
tolopliono sorvice to such activitios as tho Now Port docking aroa surviocing
Saigon and tho two rilitary intellipgonco units on tho outskirts of north
Saizon. Tho total cable installed in thoso two areas wos 32,760 foet of
various typo multi-pair cable.
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SUBJCT: Operational Report for Quarterly Poriod Ending 31 Januarr 1968
(RCS CSFOR-65) (VWCEQAA), Hoadquarters, 69th Sig Bn (L)

(2) Cablo inatalled to irprove existing service in tiw Saigon/
Cholon area totalod 19,740 feot of imlti-pair cable of various sisos and 243
roals (% :dlo ocach) of spiral four cable, Sorvico improwunont includod tho
olirination of tho Lynx dial van (soe dial contral offices, para 2a(2) abovo),
ol:la.id.mtion of soveral 26-pair tactical cables, and various old load typo
callos,

o6, Cormnications Centor Operations: Changes in tho oporational
oco:xdtiiont and orsanizational structure of the battalion have boon axpor-
ioncod with the tranafer of porsonncl, deactivation of a ninor courmnications
toriual facility, rolocation of throe corrmnications facilitios, and the
ooi:bination of two ninor corrmnications facilitios into ono torrinal facility.

(1) On 12 January 1963, iry porsonncl assisnod to HCV J6 opor--

atin:, the HACV Cormunications Centor wore roassiszned to thae 69th Si~nal Bat.-
talioi, Navy and Adr Forco personnol of MACV Corrminications Contor rotain
assi-uod to MACV, Dual channols of adninistration have not causod any” major
proilam..

(2) Rolocation of Saigon Arca Comconter to the foruor lst
Lordstisal Conmnd Cormnecenter location has beon ‘ccrefully planned and en--
¢inoorod, Tho final phase of tho rolocation has boen dolayod hy ineroasod
onoly” activity in tho area. Tho rwvo should bo comploted durinz Fabruary.

(3) Tho plannod consolidation of T.SE and HIBARS Corxicontors
will o acoorplishod approximatoly ton days after tho relocation of Salpon
lrou Councontor. This consolidation will roloasuv five porsonnocl prosontly
working at TASE for duty in anothor cormeentor,

(4) On 27 January 1968, the MACV J.-2 Cormceuter was doactivatod
for ineroansod oconoryy of oircuit, oquipnont, and porsonnol, Zxisting J.-2
traffic is now handlod by tho nearby iiCV COC Cormmceater.

(5) Rolocation of CICV Rolay to the formor J-2 Coireantor
locatio: was proposod and plannod with final approval yet to bo ~rantod.
Suci a :0vo will provide more oporating space, a noro favorablo onviroa-
ment, aid thus incroaso oporating officionoy,

d, Courior Operations:

(1) Durinz the poriod, courier roquirenocints increased both in
rotor aid air servicu, s nore organigationg berone amro of tho courdor
service, rnission demands continue to increase, The ssction is opurating
aa uxtonsive nmotor courier sorvice in the Saigon a:ea apd is aleo providinz
air oourior servico for U.S. Forcos in South Vietnam, Flight echodiling
has boon irproved to encopass daily courier stope at Bion Hoa, Ban lde
Thuot, Can Ranh Bay, Mha Trang, Qui Nhon, An Kho, Ploikm, Phu Cat, Chu Lai
and Ja Keng,
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SUBJCT: Oporational Roport for Quartorly Poried Endinz 31 January 1968
- (RCS CSFOR-65) (WCEQAA), Hoadquartors, 69th Sir Bn (4)

(2) Problens arc boing axporioenced concerninz flight coordi-
nation, type of natorial authorised to ontor tho gyston, and woizht allow-
ancos. Tho publication of a now courior resulation by USARV is oxpootod to
bo of ;roat assistance toward improving the courior systen.

0. Data Terminal Facilities:

(1) On 9 Jamuary 1968, tho 12th DPU Data Torminal facility was
rolocatod to Long Binh under the oontrol of the 44th Siznal Battalion, The
0vo wvas corplotod and tho oircuit was back to traffic in loss than 24 hours.
A1l assots and personnsl rolated to the faeility were transforrod to tho
44th Sigral Battalion,

(2) Planning continued on tho prograTwed ostablishont of tho
i'CT Data Managonont Aconcy Data Tortainal and MACV Corrwn User Data Torminal.
Installation datos for both facilitioes are still sot for Fobruary 1968.

(3) Prosontly, this battalion is operating ono data toruinal
at Tan Son Nhut Air Baso for the Aviation Material lamnagenent Contor.

f. Carrior (VHF) and Radio (HF) Systons:

(1) On 20 Docembor 1967, tho 69th Signal Battalion was dir-
octod to convort present VHF systens into newor wvorieties by omplo;ixwut of
nediu: capacity arry area cormnications syster: (AACOMS) subsystons.

(2) Aftor the comrarmion to ‘PCil goar is eompletod, the 69th
Signal.Battalion will operate five syctems at site Octopue on Tan Seu Nt Alr
Josu und two syctump at tho .LiCV I compound in Sa’zon, :

(b) At site Octopus, construction is approxinately 75 per-
cout complete on a new building which will house tlio prosont van owrted
oquipi:ent and provido space for a tochnical control board., This tech oon-
trol hoard, which will roplace tho current Air Force toch control, will be
usod for tho activation and restoration of oircuits and/or systoas. The
aow building will bo centrally air conditionod thorsby decreasins oquipnont
failuro due to ovorhoating, Consolidation of the equipriont in tho naw
buildizg will also roduce nanning requirononts.

(o) Moving the equipnent at tho MACV I sito into an ade-
quatol; air conlitioned roon resulted in a large decrease of oquipnent
failuros.

(2) The formation of an HF radio platoon and tho rocoipt of
ouo A/MRR-8, ono AN/RT-9 fron the 44th Signal Battalio:, and ony AN/GRC-
26D fron the 36th Signal Battalion incroasod tho capability of tho hattalion
to izeot its unaltored HF rission,
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SUBJ''CT: Oporaticnal Roport for Quarterly Poriod Endins 31 Jamuary 1968
(RCS CSFOR-65) (WCEQA%L), Hoadquarters, 69th Sig Bn (4)

3. Training:

a, On 14 January 1968, the cornpanios of tho 69th Signal Battalion
oconcuctaed ranpe failiarisation firing on the Thu Due Servieco School firing
ra:;o loocatod botwoon Saigon and Long Binh, All personnel who had not pre-
vioual;r fired sinco arriving in country participated.

b, During tho nonths of Novonbor, Doconber and Jamuary, ull ocon-
pair “ralo officors with less than fivo years total goni:issionod sorvico
023 suloctod warrant officors attondod woekly classes on soloctod subjocts,
Tho classos woro ostablishod to provide technical and oporational training
for jundor officers. Such classcs arc bonoficial in providing junior of-
goora vith an appreciation of fellow officers particular cormnications
Aessions,

¢. In Novenbor 1967, seloctod battalion porsonnel observod Horth
Eloctrie Co contractors during installation of the Enorronoy Action
Consolo (EACE at MACV, Althouch participation was lirited to obsorvation,
personncl rained valuablo knowledio of the installation and function of the
SAC oquiprwnt,

\ d. Tho utilization of both on-tho-job training and lst Sizmal
Brigado schools hLas holped provido a continuous availability of trained
porsoanal noecessary to maintain equipniont requiring funetional trainin:g,
0s7¢ kov mystons and tho Liverponcy Action Console,

@, Special ephasis hos boen placed on cormnd infortation olassoes
this quartor hocause of tho increased corrmand o'phasis placed on inforidng
evorro.:0 about 'marihuana and other drugs.

4o Parsounel: The faoct that nission requirerionts have caused tho
battalion to operate at a strength lovel above 100% of MIOE authorization
hus orcatod problons, Obtainins pronotion allocations for all oli:sihlo
peracanol, ospocially Specialist Four, is a oritical norale problo: (soo
roootuxwidation bolow),.

5, Loristice: In Docomber 1967, tho battalion hesan ¢btaining son~
oral mwplies, class II and cl-pgs IV itons, fron the 2234 DSU, Proviously,
this or-anisation drow those supplios directly fron tho 506th Fiold Dapot.
Tho oonfusion which wne croatod by this chango of procoduro should o
alloviatod wvhen an adoquato ASL 1s established by tho DSU, It is alto
anticipatod that the ri>ucm satisfaction rate will improve and tho equip-~
ront doadline rato will deoreasoe as a rosult of tho above change.

6. Swmary: This quarter was characterisod by continued improve-

uont in cormnications facilitics and oporational proceduros as woll as .
a oonsolidation of both talophone and corrmnicctions conter operations. N
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SUBJ.ICT: Gperational Report for Quartorly Poriod Ending 31 Jamuwr- 1968
(RCS CSFOR-65) (WCEQAA), Headquartors, 69th Siz Bn (4)

SECTION II: COMMANDER'S OBSERVATIONS

FART I: Observations (Lessons Loarnod)
G, Porsonnal: None
be Oporations:
EMERGENCY A N CONS
Iton: Use of tho TA-236 as an EAC four wire phone,

Digoussion: An ordinary dial telophona (TA-2%6) can bo rwdified to 4
wiro uss, It is corpatible with tho North Lloctric oquipiont utilising tho
appropriate strapping option on the line adapter, Although the transuit
and rocoive pairs cannot be rewired or split, the tip and rinz of either or
both pair.may be reversed without affecting the operation of the phone,

Obgervution: The use of the TA-236 provides an economical substitutoe
for the touch tone phons normally associated with the North Ileotric Iner-
genoy Action Consolo (ZAC). :

EMERGENCY ACTION CONSOLE
Itoi: Terrdnation of 'BAC circuits on telophone key systons.

Dipouspion: An Autonatic Eloctric (AE) line adapter (DH-9504-A714)
" o nodified for two wiro usc so that soloctod subsoribors can havo
thoir RAC line appoar on a telephone kay systen,

Ohgorvgtion: Tho use of the AE line adaptor affords more floxilLility
in tho use of various types of EAC subsoribor equipnent,

EMERGINCY ACTION CONSOLE
Iten: Pair continuity for EAC Touch Tono Phonos,

Discussion: Soveral outagos of RAC oircuits were attributed to "Ho
Trouble Found" (MIT) until it was noticed thatrestorctiem had boon achieved
noroly Uy reconnacting the cable path fron tho phone to the AZ line alaptor,
iz souo casos, tho tip and ring of tho transgrit pair wore roversed, In other
casos, tio sano procedure was roquired for tho roceive pair or both pairs.
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OOV it-3
MINCYs Onorational Romort for Martorl Parded dYin: 31 Jamuar - 1647
(RC™ CSFOR 65) (''CEQAL), Hralquartors, 69th &4« Bn (4)

Oservation: 'hon tho four wiro touch tono phone is used wit!: tlo
30, the tip and rin~ of “oth trenedt anl recoive pairs "mst follow tho
sa e soquence from the frane squipient to tho instruient in order for the
instrent to operate properly.

EERGENCY ACTION CONSOLE
diten: The use of tactical 'derowave ve IMCS for 7iC ecircuits.

Digousgion: . one-twnth study of 22 EAC eircuits routed over tac-
tiecl '1iorowave and the INCS facilities was conductel to Ceteriae their
ralative efficiency. Twenty-three percent (5) of the circuits are routed
over tactiocal nicrowave and seventy-seven percent (17) are routed over the
TCY facilities, Ceventy--one percent of thie troulle noted durin: tho test
perio) were ocaumed h faulty levels on the tactical nicrowave r,raten vihile
oil:" twenty-nine percent occurred on I'VCS, Thus, the tactical -ucrowave,
viile handling only 23% of the circuits, accounted for 71% of the troude,

Ohservation: A significant nunber of man-hours spent in circuit ree-

toratioun could bhe elirdnated if I'ICS facilities vere usec to haun’lo a lar;er

percontace of the lon: distance T.\C ocircuitas.
OUTSIDE C.BLE FL.ANT

civans gamvw

Iten: TLasy access splice cases.

Vipcusgion: DBecause of the excessive rain durin: the monsoon season,
it is .:ecessary to open eplices many tines to dry then out and "troule
shool"” the cable.

Chpervation: Quick access to splice cases can he obtained ‘s, wrappin~

eacl: aplice with DR tape and covering it with a "ready access boot'. Tro-
perl: done, this is a ™water tizht" splice which allows rapid access for
clearin: troubles.

FC:{ EQUIPZENT
Iten: Reenrineerins of tone levels.
idscussion: On circuit cutover to PC:i equipuent, circuits ori;inally
enineared for AN/ICC..7 and TA-182 Signal Converters had to. be reengineer-
ed for new vignalling tono levels,
Mpervet, n: Techniocal control facilities had to reenineer circuit

paths to aellow 15 ¢B difference hetween siznalline tone level of TA-182
Signal Converters and the CV-1548 Sirnal Converter.
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UBJ./Cf:  Operational Report for (uarterly Period Zndins 31 Jamuar 1963
(RCS CSFOR-65) (YCEQAL), Headquarters, 69th Six Bn (4)

1013 DATA TRANSCEIVLR
Iten: Incogpatibility of Stelma lodes and IBH positive date ai-nals,

Dircuspion: As a result of the chanpe fron negative to positive data
sl nals and corpletion of tho HMILSTD 188B nodifioation on the IB: 1013 data
traascoiver at DL Data Terrinal, a utual interference prohblen desveloped
at .. 1L hetween the IBil 1013 and the peripheral equipnent., Si'mliaisous
operation of the 1013 and peripherel equipnent caused loss of character
rhase on the transceiver, 4 corrwon rround Letween all equipnent and sarth
wvas iistalled hut d1d not correct the problen.

Mpervation: .s recormended by IBilf, the Stelma 1200A mode: was re-
placed 37 & Lenkurt 26C noden, and the interference problem diseppeared.
The (itelma 12001 nodem is not compatible with IEM 1013 positive data &iy-
nale aud should bc used only when nepative data signals are emplored,

ce Training and Organisation:
TRAINING CLASSES
Iten: TAERS Treinine-,

idscussion: A difficult segment of the soldisr's traininz is naii-
taini:i suffielent knowledge and application of the .L.umy Zquipment :lecords
Cysten (TAZRS),

Ungervation: An effective method of presentin; TALRS is throuch weekly”
Coxmid Informtion Classes. By coveriny one aspect of TAULS eaclh week
with correspondin: supervision during the week, personnel heoome iore aware
of WiCls, daily wehicle operator inspections and records, trip tidkets, etes
vei.lcle deadline reates decrease and overall equipment records and mintenance
posture igprove signifieantly.

de Intellipgence: None
e, Logistics:
KLZINSCHMIDT TELETYPSMRITERS

item: DProcurement of Stop Arms FSN 5815-395-9510 for Kleinscirnldt
Telet peuriter,

Mgoussion: A serious prohlem continues in procurement of Stor .lrus
FON 5615-395-9510 for [leinschmidt teletypewriters, A failure rate of 1.3
por ucek is expected to increase due to the use of mexr:inal parts in oper-
ational equipment. One "Red Ball" requiesition wms partially filled. Since
that time, requieitions for 35 stop arms have resulted in the receipt of
four on 26 December 1967, three of which were defectivo,
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GBJ:CT:  Operational Report for (uarterly Period “ndin - 31 January 1962
(RCS CSFOR--65) (UCEQAL), Headquarters, 69th Sirs Bn (1)

Cheervation: Procurement throuph ;ilCV Heudqurriors Comdt for direct pur.
chage has been uneuccessful, MNormal supply channel requisitions have ':een
uisucoessful. On 30 January 1968, with 15 teletrpewriter units doadlined
for stop arms, a request was submitted through ocommand channels., iuavail.-
abilit- of this part appears to be countrv wide.

f. Other: Hone
~»d IIs Recommendations
ue. Tlersonnel:
PROMDTIONS

ecoimendation: The small nmumber of allocations for pronotion to rrade
E-4 is creating serious prohlers in thet Xif have lost motivation bocause -
thore js little or no chance for advancement, Durins the period 1 Novenber
1667, through 31 January 1968, a total of 286 wacancies in grades 5 and
ied, existed with only 58 personnel promoted. Personnel enterin: active
dut~ (US or RA) should attain the pgrade of -4 prior to their ETS as our-
renxt re;ulations permit preat leniency in promotions, :lven thous! this
wiait has many vacancies for promotion to i~4, allocations are not reccived
hecanse of overstrensth in other units within the 16Cth Sigia) Group. .ip-
parentlr, T have a much hetter chance for promotion in areas other taan
Vietuan hecause of more TOCL/TDA position vacancies, Persounel are auto--
mtiocally eligible for promotion to FFC E-3 upon arrivel in countrr, Ile-
oorzwid that personnel gervinc in Vietnam be eligible for promotion to Y4
upon completion of 6 months time in pgrade as ©-3, without repard to position
vaoceuc, The ecriteria for promotion to E-4 in Vietnam would then e the
sane as the requirement for promotion to -3 in area. other than Vietinan,
This would alleviate the present condition of bein; unalle to prowote lar-e
irxxers of outstandin~ personnel above the prade of .3, The majorit of
Amm publicity reparding promotions stress that Vietnan of”ers man. chances
for advancement, Personnel departing Vietnam in crade of -3, rs.ardless
of their outstanding performance, are placed on the defensive in their next
wit explaining the reasons why they did not attein a hirher yrede,

e Operations:
Tecommendation: Tmerpency .iction Console circuits should e englneer-

od ueging TICS facilities if at all posmsible., IVCS offers a 'mic: wre
stalle . circuit path than the tactical microwave gystemn. This will eliininate

10

FOR DFFICIAL USE ONLY




.,,n_ul

FOROFFICIAL USE CNLY

\'b SUBJEC-'I.‘: Oporetional Doport for Quartorly Poriod Ending 31 Januory 1968
(RCS CSFOR=65) (WCEQAA), Hoadquarters, 69th Sig Bn (A)

the resulting wasted :xn hours troubleshooting oirouits that roquire
only level adjustments (sco Part I Lessons Learncd),

¢s Training ond Organiszations Nonc,
d, Intelligonces. None,

o, lLogisticss None,

f. Othor:t None, '

b P W'y

1 Incl RICHAW H, NIMS
as LTC, SigC
_ Coimanding
DISTRIBUTION:

1-ACSFOR, DA (thru channols)

~~ 1=0G, USAST:ATCQM (thru channels)
2~ACSFO:, DA (thru 160th Sig Gp)
2=CINCPAC, Attn: GPOP~OT
3-0G, USARV, Attns AVHGCODH
1=CG, 1st Sig Bde, Attns SCCVOP
1=CG, USASTRATCOM - PAG
4=CO, 160th Sig Gp
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SCCVUG-OP (15 Feb 68) 1st Ind
SUBJECT: Operational Report for Quarterly Feriod Ending 31 Janusry 1968
(RCS CSFCR-65) (WCDEGAA), Headquarters, 69th Sig Bn (A)

DA, Headquarters, 160th Signal Group, AFO 96491 1 MAR 1968

THRU: Commanding General, 1st Signal Brigsde (USASTRATCCY), ATTH: SCCVCT,
AFO 9638L
Commanding General, USARV, ATTIl: AVHGC-DH, A'C ¢6375
Commnander-in-Chief, United States Army Facific, ATTI:: CGIGI-CT,
APO 96558

TC: Assistant Chief of Staff for Force Development, Department of the
Army, Viashington, D.C. 20310

1. Forwarded in compliance with An 1-19,

2. 'fith regard to information provided in paragraph 2s(1)(ec),
page 3, a separate study is being conducted to determine which EAC
and other critical circuits can be rerocuted over I.CS. C(n completion
of the study, a recommendation for rerouting will be forwairced to Hend-
quarters, 1st Signal Brigade.

3. Concur in the Commander's observations in Tart I of Section II
and add the following comments to items indicated:

a, Item: TAERS Training, page 9. The need to ensure thet
personnel are familiar with procedures for maintaining TAEKRS records
is recognized; however, to reduce vehicle deadline rates, much more is
needed; e.g., maintenance training, as prescribed in 1st Signsl Brigade
Regulation SCCVR 750-3, and application of the training in day-to-day
maintenance operations. The reporting unit dces include the prescribed
maintenance training in its training program.

b, Item: Frocurement of Stop Arms FSN 5815-395-9510 for
Kleinschmidt Teletypewriters, page 9. The reporting unit has sutmitted
two Equipment Improvement Reports concerning this rerair part. Also,

a list of outstanding requirements for this unit and the Li4th Signal
Battalion has been submitted to Headquerters, 1st Signal Brigade as part
of a request for assistance in alleviating the problem. The repair part
is not available within this Group.

4. Concur in the Commander's recommendation in Part II, Section II
as modified by the following comments regarding sub-paragraph a (Personnel):

a. The enlisted promotion situation discussed in the ORLL
report for this Group for this reporting period (Faragraph 1, Fert I,
Section II, page 16; and Paragraph 1, Part II, Section II, page 25) also
applies to this reporting unit,

FOR OFfiCiAL USE GNLY
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SCCVUG-OP (15 Feb 68) 1st Ind it IS
SUBJECT: Operational Report for (uarterly Feriod Ending 31 Jenuary 1968
(lics CSFUi=65) (WCEGAA), Headquarters, e9th Sig Br (A)

b. Blanket authority to promote after any arbitrary period of
time in pgrade, with or without respect to position vacency, would tend
to create grade imbslances.

c¢. The tem, orary nature of the yrcblem incicstes ¢ need for
interim measures which retain the objective of the promotion syster while
proeviding recognition for deserving individuels. Jreater flexibility is
needed to meet unique situations in a combat zone; e.g., Gecentralization
to Brigede level of promction authority for a controlled percentage of
those elegible each month without regard to position vescancy, es.-cizlly
in the lover grades,

dl-u o (ég/L

INE C. Wi
Colonel, Si
Commancing
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SCSVOP (15 Feb 68) 2d Ind
SUSJECT: Operational Report for Quarterly Period Ending 31 January 1962,
from Headquarters, 69th Signal Battalion, (RCS CSFOR-65) (WCEGAL)

DA, HQ, 1st Sig Bde (USASTRATCOM), APO SF 96384 8 MAR 1968

TO: szmanding General, United States Army Vietnam, ATTN: AVHGC-DH, APC
96375

Cammanding General, United States Amy Strategic Communications
Command, ATTN: SCCOP, Fort Fuachuca, Arizona 85613

1. Subject report is forwarded for jyour infecrmation.

2. Concur in the Comnander's obsarvations. The following additionel
comments are provided with respect to Section II, Part I (Observations).

a. Item: Use of the TA-236 as an ZAC four wire phone, paze 7.
Concur in observation with this stipulation, that it must be used on short
loops over metallic path. Any other application of these modified T+=236's
(27 to AU) would require additional trunk conditioning equipment, such as
is used for long distance dial central office trunks., The TA~236 is not a
substitute for a touch tone multi-frequency instrument in all applications
of emergency action console (EAC) loops.

b. JItem: Termination of EaC circuits on telephone key systems,
page 7. These iustallations should be kept to a minimm for the following

reasons:

(1) There is some degradation of service due to AW to ZT con-
version and 2W cabling to the EiC.

(2) Too many subscribers having access to these loops adds
greatly to the volume of traffic which is not the intention of the ZiC.
The camon user system is designed to handle the large volume of traffic.

¢. Item: Easy access splice case, page 8, Ready access boots
should only be used where drop and insert capability is required and not at
permanent splices. Permanent splice cases,both the aluminur and the cast
iron,when installed properly with the sealing washers provide a much better
waterproofing than ready access boots.

d. Item: Procurement of Stop Arms FSN 5815-395-9510 for Ilein-
schmidt Teletypewriter, page 9. This headquarters has requested USASTRATCCI{
to initiate an emergency purchase and shipment of one hundred each stop arms
to satisfy immediate requirements. Also, all Signal groups have been re-
quested to furnish information, to include the Milstrip number, latest sup-
ply status, and the date of last follow-up, Additionally, the groups have
been requested to provide samples of the defective parts in order that the

1L
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SCCVOP (15 Feb 68) 2d Ind 8 MAR 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 Janaary 1968,
from Headquarters, 69th Signal Battalion, (RCS CSFOR=65) (WCEQAA)

Tlectronics Command (ECQM) Field Cffice representative can determine if the
high rete of failure is due to a defect in the manufacturing process. The
ECOM Field Office will take appropriate action through ECOM channels if
warranted.

3, Concur in the commander's recommendations as stated in 3ection II,
Part II, except:

Recommendation: &, page 10. Fromotion to grade EL without regard
to position vacancies Throughout the Republic of Vietnam would seriously
distort the Amy grade structure. dditionally, position vacanciés are not
a command wide problem, but rather one trat is peculiar to the 160th Signal
Group. A more practical solution appears to lie in the development cf a
more responsive system for processing changes to authorization documents.

FOR THE COMMANDER:

. &

Colonel, GS
Chief of Staff
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AVHGC=-DST (15 Feb 68) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968

(RCS CSFOR-65) (WCEQAA), Headquarters, 69th Sig Bn (A)
HEADQUARTERS, UNLTED STATES ARMY VIETNAM, APO San Francisco 96375 g qumk ...

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 69th Signal
Battalion (CEQA) as indorsed,

2, Concur with report as indorsed, Report is considered adequate,

3. A copy of this indorsement will be fumished to the reporting unit
through channels,

FOR THeE COMMANDER: . o
{ ,‘; .J-’,“ Ay ‘-4 - ",v" ’ - v
R mkm:}'/ﬁ ""s'.“ B

Major, AGC
Assistant Adjutant Geoeral
Copy furnished:
HQ, 1st Sig Bde (USASTRATCOM)
16
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GPOP-DT (15 Feb 68) 4th Ind

SUBJECT: Operational Report of HQ, 69th Sig Bn for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 30 MAR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

il

C.\. SHORTY
CPY, AGC
At AG

FOR THE COMMANDER IN CHIEF:
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