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FOR OFFICIAL USE ONLY 
DSFART^HI OF THE Alfrff 

HEADQUARTERS, 69TH SIGHÄL BATTilLION (AKü) 
APO San Francisco 96307 

SCC7lIG..SJi.3 15 Februuy 1968 

SUBJTICT: Operational Report for Quarterly Period Ending 31 Januair 1968 
(RCS G8F0R-65) (WCEQAA), Headquarters, 69th Sig Bn (A) 

TO:     See Distribution 

SECTION I: SIGNIFICAMr UNIT :\CTIVITIBS 

1. General: The throe-month period roportod upon has boon oharaotorisod 
b:* oontlnuod rofinoraont of coniimnications reporting procoduros as voll as co:i-- 
tinuod inprovoQont in tho opozotional faeilitios and consolidation of koy 
ooumnications sitos« 

a. On 12 Nbvombor 1967, LTC Richard H. NLms assuaod ooaaand of tho 
69tli Signal Battalion (A). Following tho change of connand ooroaon:', a dis- 
aountod roriav vas held in honor of the doparting and incosdng battalion 
ooonandors. COL Vogt, Connanding Officer, 160th Signal Group and LTC itmalun 
addrossod tho battalion boforo tho reviov. 

b. Tho face of the battalion has been brightened by painting and 
othor c'oaoral i^rovononts to all billets and other type buildings at Conp 
Ga^'.lor. Corpany A ronoratod tho ness hall Idtohon vhioh feeds all throe 
oo'panies at Carp Goylor. 

o« Progross was nade during the roportod period toward olloTiating 
tho problon of crowded billeting space within tho 69th Signal Battalion. A 
roquost has been nade to Headquarters Area Coanand for lorgor billoting and 
operational space« An area has been eamarked for one ooqpany and in tho 
near future relocation of personnel should begin. 

d. As of 12 Deoenber 1967, all personnel foruorly TDI to tho Mth 
Signal Battalion fron tho 69th Signal Battalion woro roossignod to tho 44th 
by Tpocial Ordor nuabers 320, 321, and 324. 

PO« OTRD 
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rwmmaAiiiMv,: SCCVUG QH -3 
STJBJJCT: Oporationol Rjport for Quartorlj'- Porlod 2ndlag 31 Januar:- 1968 

(RCS CSFOR.65) (HCaiQAA), Hoadquartora, 69th Sig Bn (A) 

o. In rooopnition of Individual offorts, aonbora of tho battalion 
havo rocoivod tho following nuraber of awarde/docorations einco tho battalion» a 
arrival In Viotnon on 1 Novenbor 1965: 

A 

Logion of Marit 2 

Bronso Star wA Bovioe 2 

Bronso Star 77 

Air rtodal 6 

Arnp1 Conjiondation Itodal 
w/lat Oak Loaf 

2 

Arrx'- Connondation ilodal       102 

Purplo Hoart 7 

f. Tho avorago proaont for duty atrongth of tho battalion waa 965 
whid- ia lower thr > laat qixartor booauao of tho tranafer of poraonnol to tho 
44th Signal Battalion (aeo para d abovo) and loetoa to DEEDS which woro 
greater than tho nurlbor of roplaconoata, 

g, Tho following organisational and operational ohangor: took plAoa 
iu tho 69th Signal Battalion during tho past quartor. Tho Arny poraonnol 
aaaituod to ItlCV J6 operating tho ILICV Connunicationa Contora woro roaa- 
•iguod to tho 69th Signal Battalion, Tho organization of tho 69th flignol 
Battalion ronaina aa shown in inoloauro 1. 

h. During tho quarter, tho battalion continued to particlpato in 
tho "Buddy Battalion" progran. No joint operational projoete wore oonductod 
thio quartor« Organiaod aoccor ganoa woro conducted with the 600th and 
630th Signal Battalion and the 65th Signal Group. Volleyball gaioa wore 
held with the 600th and 631at Signal Battalion. i\ll of theao ovonta woro 
opoi: to public viewing. Offieora fron the ARVN 65th Signal Group attondod 
tha change of comand eeronony oonductod on 12 Novoiber 1967 and a orion- 
tation tour of tho si tea oporotod by tho 60Cth Signal Battalion was enjoyed 
by offieora fron thia battalion on 22 Nove-ibor 1967. 

2« Oporationa: Thia quartor aaw oontinuod onphaaia toward officiontly 
oporatii^ tho nost nodorn anr/ ootmnioationa oquipnent availablo in a conv- 
bat sono. 

a. Dial Control Offiooa: 

(l) General: DuriD^ tho recant quartor, efforts woro mdo to 
olii^Lrato aa nany tactical aanual pvitchboarda aa poaaiblo and conaolidato 
aoivico into tho automtic dial central offices which arLst in tho SolgcMV 
Cholou area. 
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FOOmtlAL fdk. Lid i 

CDanXSPt Oporatloual Ropcrt for Quartorlv Porlod Shdlng 31 Januar^ 196C 
(RCS CSPOR-6;0 (WCEQAA), Hoadquartopa, 69th Sis Bn (A) 

(a) On 5 January 1968, tho last ronainlng AVrTC-20 dial 
van in tho Saigon/Cholon aroo, tho Lynx dial von, vat doactlvatod. Tho *ub~ 
sori'iors of this oxchango voro givon olthor Tiger or JÜCV dial soxrlco. 

(b) Thoro ronaln ono aajor and throe ni.nor ewitchjoardB 
vhioLi UBO .tactical oqulpnont - Saigon Long Distanco, Saigon USO ewitoli'ooord, 
17th Fiold Hospital switchboard and tho RDKPV switchboard. Sair.on I.D oqulp- 
nont is progronood for replacoaont in lato 1968 by a aodorn tandan switching 
facility. Tho othor switchboards will bo replaced by dial sorvico vhon tho 
curror-t DGO's aro ozpandod to sufficient siso to acconnodato all known sub- 
scribers of those boards. 

(c) A study of tho IIACV and Tiger DCO's, Just corplotod, 
will bo used In dotornining how nach each DCO rmst bo aapandod in order to 
accoii'jodate the growth of telephone requlronents. 

(2) Switchboards: 

(a) l/ith tho deactivation of tho lynx dial fan, it booaio 
possiblo to transfer fouolo local national operators to tho Saigon Long Dis- 
tance switchboard. Tho fooalo oporators learned tho Saigon LD board rapidly 
and adapted quickly to the heavy voluao of traffic; approxlaatoly 13,000 
calls por day pass through Saigon LD. 

(b) Further efforts were nade to establish a class of 
service for tolophouo subscribers in tho Salgon/Cholon area. Two classes 
of sorvico now existt (l) class A - those subscribors who have no restric- 
tions ond (2) class 0 - those subscribers who cannot dial tho lea?, distanco 
board or tho oporator. Those classes of service have reduced the nunbor of 
colls being processed through Saigon LD by approxinately ten percent, 

(c) A 200 lino cordless switchboard, tho Ruor^onay Action 
Console, was installed as a dodioatod switchboard for tho HiCV Co-mnl Con- 
tor. This is tho only 200 lino Snerconcy Action Console in the Ixc? tolay, 
othors boinc 100 lines. This four -wire syaton provides high qualit:; sorvieo 
to a soloct group of key personnel. 

b. Cable Construction: Cable construction efforts durliv; tho 
period were dlrootod toward installing now cable to handle expansion as 
well as replacing all old tactical cable with now inprovod cables. 

(l) Now expansion cable projects included adding illCV dial 
telephone service to such activities as the Now Port docking area servicing 
Saigon and tho two uilitazy intelligonce units on tho outskirts of north 
Saigon. The total cable installed in those two areas was 32,760 foot of 
various typo aulti-pair cable. 
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FÖITÖFFICIAIUSJ CKIY ^ 
SUBJI'XJT: Oparatlonal Roport for Quarterly Porlod Endinjj 31 Januar* I960 

(RCS CSFOR-65) (WCBQU), Hoadquartere, 69th Slg Bn (A) 

(2) Cablo inatallod to i-prove oxistint oervloo In tl;o HolQon/ 
Cholon area totalo'I 19,7^0 foot of inilti-pair cablo of varioue aizoa and 243 
roolB (i* rdlo aaoh) of spiral four cable. Sorvico ii-ppovonont included the 
oUuiiiation of the Lynx dial von (see dial control offices, para 2a(2) abovo), 
oli:luation of sororal 26-pair tactical cables, and various old load t?po 
oablos. 

c. Connunications Center Operations: Changes in tho operational 
co:xjit:.iont and orrraniaational structure of the battalion have boon capor - 
lonood with tho transfer of personnel» deaetivation of a sinor coixamlcations 
tor^iual facility, relocation of throe connunications facilitios, and the 
eoiibination of two ninor cornunications facilitios into one toriinal facility. 

(1) On 12 January 1963, Amy personnel assisnod to ILICV J6 opor- 
utiii;, tho 1L\CV Co'tTunications Center wore reassigned to tho 69th Signal Bat- 
talion. Navy and Mr Force porsonnol of MACV Connunications Contor ro'jain 
assi aod to MACV, Dual channels of adninistration have not caused aiv najor 
pro'ilorvi 

(2) Rolooation of Saigon Area Conncontor to the foraor 1st 
Lo';istical Corxxmd Connoentor location has been carefully planned and on- 
ginoorod. Tho final phase of tho rolooation has boon delayed liy increased 
ono1.^- activity in the area. The rx>ve should be completed during February. 

(3) The planned consolidation of T.iSE and MIBARS Coiricontors 
will bo acconplishod approxLaatoly ton days after the relocation of Saipon 
'•roa Counconter. This consolidation will release five personnel presently 
workinp; at TASE for duty in another connoentor. 

(4) On 27 January 196C, the IllCV J-2 Conuoouter was deactivated 
for incroaoed econony of circuit, equipnont, and personnel. Ssistir.^-; J-2 
traffic is now handled by tho nearby MACV COC Comcontor. 

(5) Relocation of CICV Relay to the fomor J-2 Coi-ncenter 
location was proposed and planned with final approval yet to bo granted. 
Such a iiovo will provide noro operatinr; space, a nore favorable onviron- 
rjont, and thus increase operating efficiency. 

d. Courier Operations: 

(l)    Durinj» the period, courier requironents increased both in 
:aotor and air service,    at nore organisationa bor;onv< Vjn.ro of tho courier 
service, nisslon denands continue to increase.   The section is operating 
on dKbonsive notor courier service in the Saigon ai*oa nqd is also providinp; 
air courier service for U.S. Forces in South Vietnaru   Flight scheduling 
lias boon improved to oncoipass daily courier stops at Bien Hoo, Ban Mo 
Thuot, Can Ranh Bay, Nha Trang, Qui Nhon, An Ehe, Fleiku, Phu Cat, Chu Lai 
and Da Ifcng. 
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A FOR OFFICIAL USE CNIV 
PüBjnCT:    Oporational Roport for Quortorly Poriod Siidln'i 31 January 1968 

(RCS CSFOR.^5) (WCSQAA), Hoodquartors, 69th Sig Bn (A) 

(2)    Probloiie aro bolng caporionoed conceminQ- flight coordi- 
nation, type of natorial authoriiod to ontor tho ayston, and voi.jht allov- 
anooB.   Tho publication of a now courier ro^ulation ty USARV la ocq^ootod to 
bo of rroat asiistonoo toward ir^roYing the courier «yetoa, 

o.    Data Tominal Facllitiee: 

(1) On 9 January I960, tho 12th DPO Data Tominal facility vat 
rolooatod to Long Binh under tho control of tho 44th Signal Battalion,   Tho 
novo vas conplotod and tho circuit vac back to traffic in lose than 24 hours« 
■All assots and porsonnol rolated to the facility were transforrod to tho 
Mtli Signal Battalion. 

(2) Planning continuod on tho prognmod ostablislriont of tho 
IISCV Dato Managonont Agon^ Data Torainal and MACV Comon User Data Tominal. 
Installation dates for both fadlitios are still sot for Fobruoxy I960. 

(3) Prosontly, this battalion is oporating ono data tominal 
at Tan Son Nhut Air Base for the Aviation Ifeterial lisuiagenont Contor. 

f.    Carrior (VHP) and Radio (HP) Systons: 

(1) On 20 Docoabor 1967, tho 69th Signal Battalion vas dir- 
octod to convort present VHP systons into newer vnrietios by ooplojiiout of 
nodiuu capacity arr^ area ooTunications systen (AACOIC) subsystons. 

(a) After the oonrrarpion to PCM gear is eonpletud, the 69th 
Signal.Battalion, vill operate fi7e sy^tena at site Octopue on Tan Sen- Nhut Air 
rasu and two oyutoma <it tho .LXV I compound in Snf.von. 

(b) At site Octopus, construction is approximtely 75 per- 
cent corplete on a new building which will house the present von runted 
oqulpijont and provide space for a technical control board.    This tech con- 
trol 'ward, which will replace tho current Air Force tech control, will be 
used for tho activation and restoration of circuits and/or systons.    Tue 
now building will bo centrally air conditionod thereby decreasing equipaont 
failure due to overheating.   Consolidation of the equipnont in the now 
building will also reduce nanning roquironents. 

(c) Moving the equipnont at the MACV I site into an ade- 
quately air conditioned rooi resulted in a largo decrease of equipment 
failures* 

(2) Tho foraation of an HF radio platoon and tho receipt of 
cue iI0m-8, ono AS/lW&J} fron the Mth Signal Battalion, and ono AlyGRC- 
26D froD tho 36th Signal Battalion incroasod the capability of tho battalion 
to ueot its unaltered HF nission. 
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SCGVü(^SI».3 
SUBXXT: Oporaticnal Roport for Quarterly Poriod Endin;; 31 January 1968 

(RCS CSPOIl-65) (WCHQA/0, Hoadquartore, 69th Sig Bn (A) 

3. TrainluPt 

a. On H January 1968, the conpanlos of tho 69th Signal Battalion 
qoaäuotoil ran(';o feniliariaation firing on tho Thu Due Sorvieo School flrins 
ra::. o looatod botwoon Saigon and Long Binh. All poraonnol who had not pro- 
vlcmolr flrod tinoo arriving in oountzy partioipatod. 

b. During tho rxmtht of Novonbor, Docoribar and Januarj', all oon- 
paur   rado officers with leas than five years total «ibrxdssionod sorvioo 
and soloctod warrant of floor« attended weekly classes on solootod suojoots. 
Tho classes wore established to provide technical and operational training 
for junior officers.    Such classes are beneficial in providinr, Junior of- 
ficers with an appreciation of fellow officers' particular connunicatlons 
rdMions. 

o,    la Novenbor 1967, selected battalion personnel observed iforth 
Eloctric Corsany contractors during installation of the Snorgenqy Action 
Console (EAC) at MACV.    Although participation was United to observation, 
personnel gained valuable knowledge of the installation and function of the 
3AC oquiprxmt, 

v- d,   Tho utilisation of both on-the-job training and 1st Signal 
Brigade schools has helped provide a continuouc availability of trained 
porsonnol necessary to naintain equipnont requiring functional training, 
o.rj« koc/ systons and tho liiorgoncy Action Console. 

d.   Special d!^phasis has been placed en connand inforiation classes 
this quarter because of the increased connand o-iphasis placed on infer ding 
evor'-oao about nrihuana and other drugs. 

4«   Personnel:    The fact that nission requirouonts have caused tho 
battalion to operate at a strength level above 103% of ''tTOE authorisation 
hue created probloTS.    Obtaining proiotion allocations for all oliclblo 
perscnnol, especially Specialist Four, is a critical ncrale problo:, (soo 
roeoijiiondation below). 

5t   Logistics:    In Doooaber 1967, the battalion began cbtaining gen- 
orol Mctoplies, class II and cl-ps IV itons, fron the 223d DSU.    Proviously, 
this organisation drew these supplies directly fron the 506th Field Depot. 
Tho confusion which was created by this change of procedure should bo 
alloviatod when an adequate hSL is established by the DSU.   It is alto 
anticipated that the rouend satisfaction rate will inprovo and the equip- 
::ont deadline rate will decrease as a result of the above change. 

6. Sunnaxy: This quarter was characterised by continued iaprove- 
•nont in oommloatlons facilities and operational procedures as well as 
a consolidation of both telephone and connunlcations center operations. 
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sccvaasN-j 
SUBJECT:    Gpomtlonal Raport for Quortorly Porlod Ending 31 January 1968 

(RCS CSFOR-65) (HCE0.'ul), Hoadquortor«, 69th Slg Bn (A) 

SECTION IX:    COMMANDER»S OBSERVATIONS 

I'.-iTIT I:    ObBorvutione (Lossont Loarnod) 

u,    Fortonnol:    Nona 

l).    Oporatlon«: 

EMERGENCY ACTION CONSOLE 

ItgQ: Use of tho TA-236 aa an EAC four wire phono. 

r^cußÄion: An ordinary dial telophono (TA-236) can bo nodifiod to A 
viro uao. It la ootqxxtible with tho North ELoctric oquipiont utiliilng tho 
appropriate strapping option on tho lino adaptor. Although the tronauLt 
and rocolve paira cannot bo rewired or aplit, the tip and rinp of either or 
both poir-noy. be rcvweM without offectinn the operation of the phone. 

Ohaerrutiont The uae of the TA-236 provldea an econooicol aubatituto 
for the touoh tone phono nomally aaaooiated with the North Elootrlo Sner- 
geao:- Action Conaolo (SAC). 

EMSRGE1CY ACTION CONSOIE 

Itcxi: Temination of :EAC oirouita on telqphone key aj'atona. 

Diacuaaion: An Autorjatic ELoctric (AE) line adapter (DH-9504.-A71A) 
m?  JO nodifiod for two wire uao ao that aolooted aubaoribora can hovo 
thoir ^AC lino appear on a telephone key ayaten. 

Obaonrationt Tho uao of tho AE line adaptor afforda nore floxi'jility 
in tlio uao of various typea of EAC aubacxibor equipoont. 

BCROENCY ACTION CONSOLE 

Itgg: Pair continuity for EAC Touch Tone Phonos. 

Djeouaaion: Soveral outogoa of EAC oirouita were attributed to "Jfo 
Trouble Found" (MIF) until it waa noticed thatreatoretiea bad boon aohievod 
uorol;'- by reconnecting the cable path fron the phono to tho AE lino adaptor. 
In aouo caao^ tho tip and ring of tho trananit pair wore roreraod. In other 
oaaoa, tho aano procedure waa required for tho roceivo pair or both paira. 
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rjUX^'i OnoroUonjl Rvnort for Oinrt^rl- Ppriori jh^ln • 31 Janv.ar 19^ 

(nCT CSPOIl-65) ("CECi-U), Hraclquartort, 69tli Si-  Bn (A) 

ÜIÄSOaiiß}1» ,'h®n *hcj four viro touoh tono phone ie uoofl vit1 t!.fj 
liC, t!i» tip and rln" of both tponenit on 3 recoivo pairs mat foLlov tlio 
«a» «öquenco fror, tho frar:e equlp'ient to tho Instrument In order for the 
lustrinont to operate properly. 

Iteai The use of taotioal rjicrovave vs PTCS for rllC circuita. 

^Ijicusjdon: A one-rionth study of 22 SAC circuits routed ovor tac- 
tlcrl i.crowave and the WCS facilities vas conducted to deterjiuo their 
ralative efficiency* Twenty-three percent (5) of the circuits ore routed 
over tactical rdcrovave and seventy-seven percent (17) ore routed over the 
rJOS facilities* Seventy-one percent of the trouhls noted during tlio test 
perio.1: were caused by faulty levels on the tactical rdcrovave systo'i whilo 
oal:' twenty-nine percent occurred on Iv/CS. Thus, the tactical ilcrtnmve, 
while hancUinp only 23% of the circuita, accounted for 71% of tho tronde. 

O'jservationt A significant nunber of ;ian-hours spent in circuit res- 
toration could be elinineted if TfCS faoilitiea vere uaed to htaaClo a larger 
paroentape of the lon.^ diatance SAC circuits* 

ftSii' ^83-' Aocess aplice caaea. 

^Baaßg^pn:    Because of the ezceasive rain during tlie iionaoo.u aeuaon, 
it is neceaaary to open splices nany tl'ies to dry the-i out and "trouble 
shoot11 tlie cable. 

.^ISS't^S.tlon: Quick acceaa to aplice cases can be obtained by wrapping 
oaoli splice with DU tape and covering it with a "ready access boot*'. Pro- 
perl- done, this is a "water tir-ht" splice which allows rapid access for 
deorinr'; troublea. 

PGU EODIPMSOT 

ZtfiBL   neen^ineerin^ of tone levala. 

^JSHilAsa« 0° circuit cutover to PCH equipuent, circuits originally 
ajiiaeored for AiV^CC-7 and TA-182 Signal Convertera had to be roongineer- 
ed for new olgnai2ing.toao levels« 

Qbjjgvit, ini Technical control facilities had to raeivlneer circuit 
patha to allow 15 dB difference between slroalllnr tone level of TA -182 
S5qiuLl Converters and the CV~1548 Signal Converter. 

8 
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ÖUBJ.-OÜCi   Operational Report for Quarterly Period Hbadlnr: 31 Jaouor^ 
(RCS CSFOn-65) (WZOJuX), Keadquartere, 69th Sir/ Bn (A) 

icnj DATA TamCTviat 

1963 

Item    Incoqpatlblllty of Stelna ifadeu and IBM positive data ei^iala. 

Pi^cupjion:   As a result of the ohanpe fron negative to positive data 
signals and ooTpletlon of the IHLSTD 1ÖÖB .'aodifioation on the IE:i 1013 data 
tituscoiver at iUC-C Data Teminal, a nutual interference problen developed 
at .<:' C between the IBM 1013 and the peripheral equipment,    Si'iultandous 
operation of the 1013 and peripheral equlpnent caused loss of character 
phase on the transceiver«    A comon ground between all equip: »nt and earth 
was :*. istalled Imt did not correct the problea. 

pb^eji^tlon:    -is reoornended by IBM, the Stelna 1200A nodeu was re- 
placed by a Lenkurt 260 node'i, and the interference problem disappeared« 
The ntelsa 1200A nodea is not compatible with IBI11013 positive data sig- 
nals olid should be used only when negative data sicnals are enplofed« 

c.    Training and Organiaation: 

TRAyMNQ CU88EB 

Itea:   TASKS Trainln.?. 

'dscuaelon:    A difficult segment of the soldier's training is laain- 
taini;r  sufficient knowledge and application of the .U'iay ülquipaent Records 
Syttaa (TiiSBS)« 

^ ÄeiroW-on:    An effective oethod of presenting TAISHS is through weekly' 
Cooaand Information Classes«    By covering one aspect of T^ül'Jö eadl: week 
with corresponding supervision during the week, personnel become iiore aware 
of   VlC's, dally vehicle operator inspections and records, trip tickets, etc; 
ve'dcle deadline rates decrease and overall equipment records and :aaintenance 
posture ii^rove sitnificantly, 

d«    Intelligence:    None 

e«    Logistica: 

MBPilBflBE TELETYPSTrimTEIS 

Atem:   Procurement of Stop Arms FSM 5815-395-9510 for Klelnsdaldt 
Telet pewriterw 

.: ^fiSiPAiffR:    A serious problem continues in procurement of Stop AXMB 
F.'JN 56i5-395-9'5iO for ICLelnschaldt teletypewriters«    A failure rate of 1«8 
per week is expected to Increase due to the use of merjinal parts In oper- 
ational equipment.    One "Red Ball" requisition was partially filled«   Since 
that time, requisitions for 35 stop arms have resulted in the receipt of 
four on 26 December 1967, three of which were defeotlvo« 
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BfBffiiSSt   Operational Ileport for Quarterly Period JJndln- 31 Januar«.' 196^ 
(RCS CSF0rk.^5)  (HCEPAI), Headquarbera, 69th Sir Bn (A) 

Obaervatlon:   Prooureaent throtxch li&CV Heodq'jrjriors Condt for direct pur- 
chase has been unpuccessful.    ftonal supply channel requisitions have oeen 
iwaucoessful.    On 30 January 1968, with 15 teletypewriter units doadUjied 
for stop arms, a request was submitted through commnd channels,    iliiavall • 
a:j5JLlt.  of this part appears to be country wide. 

f.    Other:    itone 

)':i£S II:    Reconraendatlons 

u.   Personnel: 
■ 

PBDHJTlOiB 

lieconraendatlon: The siaall rnnber of allocations for pronotlon to grade 
E -4 Is creating serious probleins In that lull have lost motivation because •. 
there Is little or no chance for advancenent. During the period 1 November 
1967, through 31 Januai^'' I960, a total of 2Ö6 vacancies In grades > 5 and 
3^4 existed with only 58 personnel promoted. Personnel entering active 
dut; (US or IU) should attain the prade of 3-4. prior to their BUS as our ■ 
rent rejulations peroit great leniency in promotions. -Sven though tills 
unit has may vacancies for promotion to Z-U,  allocations are not recoived 
because of overstren^-th in other units withia the 16Cth SigrvO. Group, .\p- 
parently, K'f have a euch better chance for prowtion in areas other than 
Vietnau because of more TOfS/TDA position vacancies. Personnel ere auto - 
aatloally eligible for promotion to PFC E-3 upon arrival in countiy. Ile- 
oontieud that personnel servinr in VjLetnam be eligible for proootion to S-4 
upon ooqpletlon of 6 months time in grade as &-3, without regard to position 
vacauc'. The criteria for promotion to E-4 in Vietnam would then be the 
sane as the requirement for promotion to 3-3 in area« other than Vietnam. 
Tliis ^ould alleviate the present condition of beln:; unable to pro'jote lar':e 
iTxibers of outstanding personnel above the grade of S-3, Tlie »aajority of 
.»Hi publloity regarding promotions stress tliat Vietnam of'ers raa'r chances 
for advancement. Personnel departing Vietnam in grade of E-3, re ardless 
of their outstanding performance, are placed on the defensive in their next 
unit explaining the reasons why they did not attain a higher grade. 

b« Operations: 

rfecoaniendation:    Einergenoy Action Console circuits should be eugdaeer- 
od   ucing   r..TCS facilities if at all possible.    TiCS offers a uaid: nore 
stable circuit path than the tactical microwave system.   This idll eli;iinate 
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EÖOFFICIAl USE CNÜ' 
SCCVUG-SIb.3 
SUBJECT I   Operational Hoport for Qirirtorlor Pbriod Ending 31 January I960 

(IICS CSF0?^65} (WGEQAA), Headquarters! 69th Slg Bn (A) 

the resulting wasted rium hours troubleshooting oirouita that require 
only level adjustments (see Fart I Lessons Learned), 

c«    Training nnd Organization»   None, 

d.    Intelligence i    Hone. 

o.    Logistics»   None. 

f.   Other«   None, 

1 Incl 
as 

DISTRIBOTIONi 

^tlu/^M^ 
RICHAIffi H, N3MS 
LTG, SigC 
Goi^manding 

1-ACSFOR, DA (thru channels) 
1-CG, USASTiATCCM (thru channels) 
a-ACSF0?k, DA (thru 160th Slg Op) 
2-CINCPAC, Attn:   GPOP-OT 
3-OG, ÜSARV, Attn«   AVH1C0DH 
1-CG, 1st Sig Bde, Attnl   SCCVOF 
1-CG, USASTRATCCM - PAG 
A-CO, I60bh Slg Gp 
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SCCVUG-OP (15 Feb 6ß) 1st Ind 
SUBJECT:   Operational Report for Quarterly Period Ending 31 January 1968 

(RCS CSFCR-65) (WCDEQAA), Headquarters, 69th Sig Bn (A) 

DA, Headquarters, 160th Signal Gäroup, AFO   96491 1 MAR 1968 

THRU:    Commanding General,  1st Signal Brigade (USASTKATCa.), ATTII:    SCCVCF, 
AFO   96384 

Comirianding General, USARV, ATTKs    A/HGC-DH, ATC    96375 
Commander-in-Chief, United States Army Pacific, ATTKs    GFCF-CP, 

ATO   96558 

Tt:        Assistant Chief of Staff for Force Development,  Department of the 
Army, Washington, D.C.    20310 

1. Forwarded in compliance with AH 1-19. 

2. With regard to information provided in paragraph 2s(0(c), 
page 3, a separate study is being conducted to determine which EAC 
and other critical circuits can be rerouted over I.CS.    On completion 
of the study, a recommendation for rerouting will be forwarded to Head- 
quarters, Ist Signal Brigade. 

3. Concur in the Commander's observations in Fart 1 of Section II 
and add the following comments to items indicated: 

a. Item:    TAERS Training, page 9.    The need to ensure thct 
personnel are familiar with procedures for maintaining TAEES records 
is recognized; however, to reduce vehicle deadline rates, much more is 
needed; e.g., maintenance training, as prescribed in 1st Signal Brigade 
Regulation SCCVR 750-3, and application of the training in day-to-day 
maintenance operations.    The reporting unit decs include the prescribed 
maintenance training in its training program. 

b. Item:    Procurement of Stop Arms FSK 5815-395-9510 for 
Kleinschmidt Teletypewriters, page 9.    The reporting unit has submitted 
two Equipment Improvement Reports concerning this repair part.    Also, 
a list of outstanding requirements for this unit and the 44th Signal 
Battalion has been submitted to Headquarters,  1st Signal Brigade as part 
of a request for assistance in alleviating the problem.    The repair part 
is not available within this Group, 

4. Concur in the Commander's recomnendalion in Part II, Section II 
as modified by the following comments regarding sub-paragraph a (Personnel): 

a.   The enlisted promotion situation discussed in the ORLL 
report for this Group for this reporting period (Paragraph 1, Part I, 
Section II, page 16; and Paragraph 1, Part II, Section II, page 25) also 
applies to this reporting unit. rAkw-wi AI-.^. »*— 

CANCELLATION DATE CANNOT 13 
DETERMINED AT THIS DATE. 

FOR OftiCiAl ÜS£ ONLY 



FOR OFFICiAi M ONLY ^ 

5CCVUG-OP (15 Feb 68) Ist Ind i r  idbo 
SUBJECT: Operational Report for Quarterly leriod Ending 31 Jenuary 1968 

(iiCS CSR;iw-65) (^'CEQAA), Headquarters, b9th Sig Bn (A) 

b. Blanket authority to promote after any arbitrary period of 
time in grade, with or without respect to position vacancy, would tend 
to create grade imbalances. 

c. The tcm;.orary n&ture of the ^rcblem incicates e need for 
interim measvires v,hich retain the objective of the promotion systen while 
providing recognition for deserving individuals. Greater flexibiliti' is 
needed to meet unique situations in a combat zone; e.g., decentralization 
to brigade level of promotion authority for a controlled percenta£e of 
those elegible each month without regard to position vscancy, especially 
in the lower grades. 

"BUINE C. VCCI 
Colonel, Sig(N 
Conmanding 

FOR OFFIOAI USE ONLY 
ii 



<\ 

SCCVOP (15 Feb 68) 2d Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 196^, 

from Headquarters, 69th Signal Battalion, (HCS CSFOa-65) CVCSQAii) 

OA, HQ, 1st Sig Bde (USASTRATCOM), APO SF   96334      8 MAR 1961 

TO:    Commanding General, united States Axmy Vietnam, ATTN:    AVKGC-DH, APO 
96375 

Commanding General, United States Army Strategie Communications 
Conmand, ATTM:    SCCOP, Fort Fuachuca, Arizona   85613 

1. Subject report is forwarded for your infemation. 

2. Concur in the Commander's observations.    The following additional 
comments are provided with respect to Section II, Part I (Observations). 

a. Item;    Use of the TA-236 as an SAC four wire phone, page 7. 
Concur in   observation with this stipulation, that it must be used on short 
loops over metallic path.    Any other application of these modified TA-236,s 
(ZJ to 4W) would require additional trunk conditioning equipment, such as 
is used for long distance dial central office trunks.   The TAF.236 is not a 
substitute for a touch tone multi-frequency instrument in all applications 
of emergency action console (EAC) loops. 

b. Item;    Termination of E^C circuits on telephone key systems, 
page 7.   These iiistallations should be kept to a minimum for the following 
reasons; 

(1) There is some degradation of service due to l+ll to 2W con- 
version and 2W cabling to the EAC. 

(2) Too many subscribers having access to these loops adds 
greatly to the volume of traffic which is not the intention of the D/iC. 
The comnon user system is designed to handle the large volume of traffic. 

c. Item:    Easy access splice case, page 8.    Heady access boots 
should only be used where drop and insert capability is required and not at 
permanent splices.    Permanent splice cases,both the aluminum and the cast 
iron,when installed properly with the sealing washers provide a much betber 
waterproofing than ready access boots. 

d. Item:    Procurement of Stop Aims ESN 5815-395-9510 for Klein- 
schmldt Teletypewriter, page 9.   This headquarters has requested UäASTHATCCM 
to initiate an emergency purchase and shipment of one hundred each stop arms 
to satisfy immediate requirements.   Also, all Signal groups have been re- 
quested to furnish information, to Include the Milstrip number, latest sup- 
ply status, and the date of last follow-up.    Additionally, the groups have 
been requested to provide samples of the defective parts In order that the 
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SCCVOP (15 Feb 68) 2d Ind 8 MAR 1968 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 196C, 

from Headquarters, 69th Signal Battalion, (RCS CSFQR-65) (WCSiAA) 

Sleetronice Conmand (ECCM) Field Office representative can determine if the 
high rate of failure is due to a defect in the manufacturing process.   ?he 
DCCK Field Office will take appropriate action through EC01T channels if 
warranted. 

3.    Concur in the Gonuaander's reoommendations as staled ID 3ection II, 

Part II, except: 
Recomnendation:    a, page 10.    Promotion to grade E4 without regard 

to position vacancies throughout the Republic of Vietnam would seriously 
distort the Amy grade structure,    .additionally, position vacancies are not 
a command wide problem, but rather one that is peculiar to the 160th Signal 
Grroup.    A more practical solution appears to lie in the development of a 
more responsive system for processing changes to authorization documents. 

FOR THE COMMANDER: 

THOdfe D. BLEDSQE, JR.) ^ 
Colonel, GS 
Chief of Staff 

• 
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AVHGC-DST (15 Peb 68) 3d Ind 
SUBJECT: Operational Report fo? Qoarterlj Period Ending 31 January 1968 

(RCS CSFOR-65) (WCBQAA), Headqmrtere, 69th Slg fin (A) 

HEADQUARTERS, UNITED STATES AHKY VIETNAM, APO San Prancieco 96375 

TO: Canander In Chief, United Statea Amy, Pacific, ATTN: GPOP-DT, 
APO 96558 

lOMftk iv'. 

1 • This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1968 froa Headquarters, 69th Signal 
Battalion (CEQA) as indorsed. 

2. Concur with report as indorsed.   Report ie considered adequate. 

3. A copy of this indorsement will be furnished to the reporting unit 
through channels, 

FOR THE COMMANDER: 

Major, AGG 
Assistant Adjutant GMMMI 

Copy furnished: 
HQ,  1st Sig Bde (USASTRATGOM) 
ID, 69th Sig Bn 
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GPOP-DT (IS Feb 68)    4th Ind 
SUBJECT:    Operational Report of HQ, 69th Slg Bn for Period Ending 

31 January 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Franclaco 96558   3 0 MAR 1968 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMIANDER IN CHIEF: 

OÄM^ 
c.i. SHom 
CM,  AGC 
Attt AC 
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I.  OniOINATIN« »CTIVITV (Cotpoff Mltflor) 

OACSFOR, DA, Washington, D.C. 20310 

1«. REPORT lECURITV   C L Al«l DC A TtON 

For Official Use Only 
16.   CROUP 

1.  NKPQRT TITLS 

Operational Report - Lessons Learned, Headquarters,  69th Signal Battalion (Army) 

I {Vrt* •! Itftm and Inclualv* dmfa) 

 Experiences of unit enaaead in counterinaureencv oocratlona.I Nov 67-31 Jan 1968 
I. Aurnomm (rint nrnm», mlddl» Initial, la«l IWIM; ' 

CO,  69th Signal Battalion 

• ■ nt^ONT DAT! 

15 February 1968 
T».   TOTAL  NO.  OP PAOCI 

19 
Tb. NO. OF RKFl 

M.   CONI 

».  P«OJ«CT NO. 

N/A 
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681151 
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.*. iTiTurrr 

II.  «PONtOniSO MILITARY   ACTIVITY 
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