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SUBJECT¢ -'-»Opemieua m.port for Qum.erly Poriod End:l.ng N Jamur 1963
(ncs osroa-és) (W-cn-'ro)

.
S

PR P

TO: Commanding General = a T
USASUPCOM, Saigon o .
“ATTN: AVCA SGN-GO

APO 96491

1. Section One - Significant Ongmiutiomil Activities

This reporting period, from 1 November 1967 through 31 Januu'y 1968,
was one of minor organizational changes within the command.

. During November and December, major subordinate wnits and US Army
Terminals received separate ]attera of 1nstmction. Letters of instruction
were issued as follows: '

a. US Amy Transportation Battalion, Vung Tau/Delta (Provisional),
18 November 1967 (Incl 1).

b, US Armj Terminal Vung Tau/Delta., 18 November 1967 (Incl 2).

¢. 7lst Transportation Battalion (Terminal), 1 December 1967 (Incl 3).

d. US Army Terminal Newport 1 Decenber 1967 (Incl a)

e. 1lth Transportation Battalion (Terminal), 3 December 1967 (Inel 5).

f. - US Army Teminal Cat Lai, 4 December 1967 (Incl 6).

g. 125th Transportaticn lenmd (Terminal A), 30 Decmber 196" (Inel 7).
h. US Army Teminal Saigon, 3o Deeember 1967 (Incl 8) |

The 355th Transportation Detaehment (I.iquid Barge Crew) was reassigned

to US Army Support Command, Cam-Ranh Bay, by Headquarters, lst Legistical
Command General Order llhO dated 24 November 1967 (Incl 9)
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SUBJECT: Operational Deport for Quarterly Period Ending 31 January 1968
(RCS CSFOR-63) (W-CJ1-TO)

During the period 3-31 December 1967, the 10lst Airborne Division,
Operation Eagle Thrust, was discharged at Saigon and Newport Army Terminals.
The operation totaled 11 ships which consisted of 9,903 S/T of cargo. The
unit equipment was discharged and transported to the unit. '

The US Army lortuary, Vietnam, located at Tan Son Nhut Air Base was
attached to this headqua*ters for administrative and logistical support
by General Order #415, Headquarters, US Army Support Command, Saigon,
dated 8 December 1967 (Incl 10). Operational control of the unit was
retained by Saigon Support Commnand.

Headquarters, US Army Support Command, Saigon General Order #4k6,
dated 16 December 1967 relieved the 4th Transportation Command from
administrative support of the Movement Control Center (Provisional)

(Incl 11). This headquarters will continue to provide logistical support.

Key Commanders and Staff Officers at the end of the reporting period
were:

Caommanding Officer: Colonel DeWitt C, Howell, TC

Deputy Commanding Officer: Colonel Arthur W, Delaney, TC
Chief of Staff: Lieutenant Colonel Robert J. Hessler, TC
"ACofS, G-1: ILieutenant Colonel William F. Ruby, AGC

ACofS, G=2: Iieutenant Colonel Richard F. Judge, MI e
ACofS, G=3: ILieutenant Colonel John P. Santry, TC

ACofS, C-4: ILieutenant Colonel Richard H. Devereaux, CRD
ACofS, Cmiptroller: Major Reinhard M. lotz, TC

Insi:ector General: Id.eut.enant Colonel Ward Garee, Jr, IG
Staff Judge Advocate: Mnjor Howard M. Hougen, JAGC

Provost Harshal. . I.i.e'ﬁtemt .Q.dlong'_l Jacob Brown, MPC
Ad'jutant General: MaJor 'll)‘ohald B. bixon, AGC )

Operations Braq_ch: .'*Li.eutémmt Cc;lonel Jerome C, Duffy, TC
Cargo Accounting Branch: Iieutenant Colonel Albert A. Helker, TC
Transportation Branch: ILieutenant Colonel Frank M. Cameron, TC

Plans and Training Branch: Major Robert E. Moss, TC
o OLE1CAae USE Oy
2
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Maintenance Eranch: Captain Grant 0. Nelson, TC
Engineer Branch: Major William R. Licht, CE
Purchasing and Contracting Branch: Captain Thomas. J. LaFond, TC
Supply Branch: Major Paul G. Hassel, QM |
Signal Branch: lajor Mn E. Willis, SIG
Review and Anaylsis: 2d Iieutenant Stephen L. Belgum, AGC
Management Services Branch: Captain Cimrles F. Holland, TC
Fiscal Branch: ' 2d Ijeutenant Philip J. Ringo, AGC
Chapiﬁn: Lieuténant Colonel James H. Woods, CH
Information Branch: Captain James H. Clingham, INF
Headquarters Commandant: Major Basil N. Morris, JINF
Civilian Labor Officer: Captain Kenneth E. Hodston, AGC

Headquarters and Headquarters Company, 4th Transportation Command
(Terminal C): Major Basil N. Mor;'is , INF

125th Transportation Command (Terminal A) (US Army Terminal,
Saigon): Colonel Lloyd A. Osborne, TC

11th Transportation Battalion (Terminal) (US Army Terminal,
Cat Lai): ILieutenant Colonel Edgar V. Friend Jr, TC

US Army Terminal, Newport: Colonel Clarence E. McCandless, TC

71st Transportation Battalion (Terminal): Ildeutenant Colonel
Fredrick H. Hagreen III, TC

US Army Transportation Battalion Vung Tau/Delta (Provisicnal)
(US Army Terminal Vung Tau/Delta): Lieutenant Colonel Edward
W. Pence, TC
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS CSFOR-65) (-CJ1-T0)

AVCA SGN TC GCPT

During the reporting period the following number of vessels arrived
for diacha.r?e at the four terminals of the 4th T:msporg.ation'cmd

(Terminal C

U.S. Army Terminal, Saigon -
U.S. Army Terminal, Newport
U.S. Army Terminal, Cat lai

U.S. Army Terminal, Vung Tau/Delta

TOTAL

19 3 2l
3 2 %
9 13 12
2 2 18
91 87 79

66
86
34
n

257

. 'Barj.ng the reporting period, the following statistics: ard the primary
indicators of thé command's effectiveness.

U.S. Army U.S. Army U.S. Army U.S. Army
Terminal Terminal Terminal Terminal

Saigon
MONTH QP NOVEMERR
S/T DISCHARGED 121,394
S/T BACKLOADED _g& |
S/T TOTAL 129,595
MONTH_OF DECENEER
$/T DISCHARGED 82,317
S/T BACKLOADED 12,457
S/T TOTAL *ly, T
MONTH OF JANUARY
S/T DISCHARGED 106,062
S/T BACKLOADED _21,988
S/T TOTAL 128,050
TOTAL 352,419

'Newm't

81,479

14,054
95,533

55,933
2,286

¥79,219

49,439

22,28

7,677
26,429

Cat lai Vung Tau/Delta

15,886 21,596
.88 _3.25
LS9 - 2,891
35,525 26,227
220 5,570
37,765 31,79
M, 523 22,535 .
—h 4,731
45,057 27,266
128,796 83,955

TOTAL

270,355

25,638
295,993

200,002

J.Q.é&
243,556

222,559
-49.491
272,050
811,599

#Note - Shortage of cargo available for discharge in December caused empty

berths.

o OF FreiAL USE ONVLY
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Starting in the latter half of December a noted increase of retrograde
cargo was backloaded by this cormand. This retrograde cargo consisted
of both repairables being returned for .rebuild and depot exgesses. Deep
Draft Berth #2 at. Newport and berth K-12 at Saigon were ut:llized primarily

for retrograde cargo.

%o
-

Container activity increased in the.4th Transpa'tation Command
during this reporting period when Sealand vessels began arriving at the
Newport Army Terminal. Due to the draft limitations of the Saigon River
and vessel length restrictions at Newport, the containers are brought from
the states in Class CL vessels and transferred to Class C2 vessels at ..
Cam Ranh Bay for onward delivery to Newport. The Class C4 vessels carry
over 40O vans. The Class C2 vessels are capable of carrying 226 containsrs.
The vessels are discharged and backloaded in less than 2, hours. However,
the efficiency of the fast turnaround is partially negated by the require-
ment to keep a berth open (and not working) while awaiting arrival of the
Sealand vessel.

‘The organization structure of the command 1s .att'acbed,.gs Inclosure 12; 3
II. Section Two, Part I'- Observations (Ic-mﬁ Learned)
a. Personnel: None S
b. Operations:
(i) Item: Repair cost for Commercial Barges

(a) Discussion: The contracts for the leasing of commercial
barges do not fix responsitility for repairs. Experience has shown that
the Government ultimately is burdened with the complete rehabilitation of
contract barges at the end of the contract period. The contractor thus
realizes a substantial profit while incurring a minimal risk since he
recelves the barges at the termination of the contract in the same con-
dition as they were at the commencement of the contract.

(b) Observation: Future contracts should reflect in the
liability clause, a realisation that the barges will incur fair wear and
- tear damage. This fair wear and tear should be expreaaed in a percentage
of total repair cost. .

(2) Item: Manifest page numbers annota.ted on preetaw plans.

(a) Discussion: In order to properly loa,d vessels and
maintain cargo fluidity in the terminal, retrograde cargo must be called
forward in the desired sequence for loading. Specific cargo is identified
to the shippers for call forward by Transportation Movement Release number
(TMR) on the Transportation Control and Movement Document (TCMD), Carge

e OeriCrae Use Oney
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SUBJECT: Operational Report for Quarterly Period Ending i January 1968
(acs CSFOR~65) (/-CJ1~TO)

call zomrd can be facilitated by insertion of the manifest page mnhors
in + e various hatch ccmpartments of the cargo prestow plans. The manifest.
page number can then bs easily cross-referenced with the TMR number by the
loading tom‘mn to call forward cargo lpooiﬁcal];r desired by the toxd.nal

(b) ‘Gbservation: Cargo prestow plans are now annotated
with manifest page number in the pertinent hatch compartments. Cargo for
specific hatches cén be moved, readily 1dont1ﬁcd &nd cdhd, forward as -
desired by ‘th- ).ocdinc terminal.’

(3) Im ‘Stnll’hnld.n;%rld.ngm

(a) The Aviy Ar cu'go a receiving uct.ivity
looMttl‘mSax Mrrmoalu has been operating in a confined
ares ad ent to the 8th Aerial Port. 'rhiaam is partially covered (over-

! ouuht- of plerced at.ul plmld.ng placed over t.he mtm-al

(b) mm Forklifts notopontoaxpiorcodmol
Mrdn shiowers as mgl causes tbmm-tobocomutr-oly
nmmd pd.mod-tpolplnldubcnd s and curls after heavy loads

M“dmto ‘!bpdmodotulplmldngwlnb-nplmod

(k) mz mrw;h-put Opoution

(e) : The vessel 'SS Steel Aﬁral" discharged
at Newport Army T ‘o 25 ‘Decenber 1967, was used as a test vessel for
a "Through-put" operation by the Newport Army Terminal. The purpose of the
test was to determine the feasibility of by-passing the depot. and diotribub-
MchMhmwcms. |

‘(b) Observation: The test did not provide a workable
through=-put - uthod Required cargo disposition instructions diverting cargo
from the depot to a major oonsignee could not be made availsble on a timely
basis. "Marked For" activity address codes must be stenciled or labelled
on the cargo so that i may be routed port personnel to major consignees;
i.e., Supply and Service Battalions GS/DS, Supply and Transportation Bat- .
talions and Maintenance Battalions of each Tactical Division, and Maintenance
Battalions DS/GS of General Support Groups. Examples of this -type through-
put now used to some degree are direct consignments from CONUS Depots. tc :
the 264th Supply and Service Battalion, the 266th Supply and Survice Battal- -
ion, and the Divisions' Supply and Transportation and Maintenance Battalions -
to a lesser extent. A large lc_:ale through-put operation will be initiated
in liebmu"y 1968. . R R LS SR .

(5) Item: Port Clequnce Capabihty

(a) Discussion: Port clearance’ truck support must be constant.
The various consirmee recelvlng cargo from a port have fixed reception

- .
ol J ,
o _“.,(.'?, sl L 4
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(RCS CSFOR-65) (W-CJ1-TO)

capabilities such as five trucks an hour between 0700 and 1800. Because
of this limitation, a terminal might be provided more trucks than it can
use efficiently. Conversely when a terminal fails to receive sufficient
trucks, scarce ¢onsignee receiving capability is lost irretrievably. The
resulting port congestion cannot later be cleared by the provision of an
excegsive nuaber of trucks at one tlme The consignees can only receive
at the constant rate. i :

(b) Observation: A closed loop ayetem involving a fixed
number of tractor-trailer type trucks ia necessary for efﬁcient port
claarance.

(6) Item: Change in Stevedore Contract Policy.

(a) Discussion: Previous practice was to accept the contrac-
tors bids as offers or tenders of service. With eleven contractors avail-
able, a service order was issued to the contractor who was rate favorable
for a vessel manifest, providing the selected contractor has a favorable
performance record. Although a healthy competition was maintained, the _
policy of awarding exclusive contradts for each of the five terminal areas
involved offered a significant reduction in contract stevedore costs. In
addition, the function of determining cost favorable stevedores for each
vessel has been eliminated, with a resulting reduction in:perscinel require-
ment, With the elimination of this function, the remaining functimns fall
within other existing elements: Ordering Officer at the major subordinate
operating element, audit function to the comptroller and staff supervision
to P & C office of ACofS, G-4. The determination of requirements and the
establishment and maintenance of performance standards remain a function
of ACofS, G-3.

~ (b) Observation: The policy of awarding exclusive contracts
for operating areas is more efficient and economical than the use of numerous
contractors on a "tender of service" basis.

(7) Item: Staging area for station excess shipments

(a) Discussion: Warehouse 111 and K-12 berth are adjacent
to the field depot served by the port of Saigon. The generation of sig-
nificant quantities of station excesses, combined with an existing retrograde
program for unservicables, generated problems in obtaining sufficient real
estate to process, assemble and stage station excess for shipment. The use
of K-12 for restricted cargo discharge allowed the term:mal to provide ware-
house 111 (adjacent to K-12) assembly and staging area for retrograde cargo .
to be shipped from K-12. The easy identification of cargo as being ready
for shipment and its availability at shipside have enabled the shipments to
move out of country as quickly as they are generated. -

(b) Observation: In considering the advantages and dis-
advantages of locating a depot proximate to a port the movement of
retrograde should be considered.

7
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SUBJECT: Operational Report fcr Quarterly Period Eiding 31 January 1968
(RCS CSFOR-65) (W-CJ1-TO)

©7(8) Item: USAID Cargo Clearance Unit

(a) Diacuaegon The. USAID Cargo Clearance Unit at Saigon
Port has expanded to include a full time USAID representative at. Newport
Army Terminal.

(b) Observation: The increase of USAID lisiaon personnel
and truck operations has resulted in a closer and more responsive working
relationship between this command and USAID. Iiaison is maintained with
Cargo Disposition Section, thereby expediting clearance of USAID cargo.

In addition, USAID contract vehicles are provided, on a limited basis, for
clearance from the terminal, gor:

(9) Item: Excess Commodities

(a) Discussion: The efforts of the milita,ry ocean terminals
in Vietnam have changed from a total discharge operation to a mixed discharge
and retrograde operation. The retrograde activity includes the backloading
of depot stock declared excess to theater needs; however, the same commodities
that are being ba.ckloaded as excess continue to be imported. .

(b) Observation: Take action to stop shipping into Vietnam
those supplies which presently are heing declared excess and retrograded
to Okinawa.

0. Training and Organization |
(1) Item: Stevedore Training for Officers

(a) Discussion: Newly assigned junior officers with no
previous stevedore experience are given a one week training course. This
training is of vital importance to the maintenance of adequate safety pro- -
cedures and the conduct of efficient atevedore orqrations. * .

(b) Observation: The llth and 7lst Transportation Battaliona
have initiated training courses. The training consists of lectures, a reading
program and observation of professional stevedoring and cargo handling. .

(2) Item: Cross Training of Pernonnel

(a) Discussion: In order to insure qualified personnel are
available to meet mission req requirenents, peramnel are being cross. trained
:I.nwethan one MOS. . * s

' (b) bservat;on Emphasia is being placed on training stevedore
personnel in the operation’of ilsterial Handling Equifment (MHE). This train-

ing is being integrated into regular training schedules with maximum use of
on the job training. Priority for training is given to peraonnel with -
-ongest retention time in the command.

FO/? (/FF/(“//;M L7 & (7/\/‘-?/
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SUBJECT: Operational Report for Quarterly Period Ending 31 Jan\.ary 1968
(RCS  CSFOR-65) (W-CJ1-TO) -

d. Intelligence: None .. _ ST

e. Logistics: -
(1) Item: Non-availability of parts for radar sets

(a) Discussion: The Radar Set AN/SPN-11 on the Landing Craft
Utility is obsolescent and parts are non-available. These craft in some cases
are sailing the South China Sea without radar. Due to the lack of spare parts
much of the radar equipment in two heavy boat companies is out of camisgign.

(b) Observation: =The Radar Set AN/SPN-11 should be made's:: -
limited standard item and should be replaced with a newer type unit. The
new radar sets could be installed thn the Landing Craft Utility goes into
the shipyard for annual overhaul.

(2) Item: Obsolete enginep in marine equipment

(a) Discussion: Harbor tugs, 45 ft, equipped with Buda
Diesel Engines, model 6D CMR have a tritically high deadline rate due to the
lack of spare-parts. The engine is fifteen years old and the company has
been bought out; therefore, there are no spare parts being produced at this
time. .

(b) Observation: A céntract should be executed to make spare
parts for the Buda engines or auchority be given to replace the engines with
other engines.

f. Other
(1) Item: Violations of restricted areas

(a) Discussion: Numerous incidents have occurred where local
nationals have approached within the 50 meter limit on the water side of ships
or piers and at times have entered under the piers. This has occurred even
after verbal warning and after warning shots have been fired. On occasion,
small watercraft have been sunk as a result of vinlating restricted areas.
Fortunately, there have been no serious injuries as a result of these shoot-
ings. It is not lnown if these deliberate violations are a failure to
understand or hear the American version of "DUNG LAI" (STOP).

(b) Observation: Sirns will be hung on the outboard side of
ships that state, in Vietnamese, that there is a restricted area of 50 meters
around ships and piers.

(2) Item: Fire hoses for 65ft Army Tug Boats

(a) Discussion: The 1i" fire hose has pnovan better for fire
fightin, than the 2I" fire ho ‘hose. The 24" fire hose requires 2 minimum of
four rr t.: handYe one hose. ‘Basic issue item lists outline one each 13"

K/L .--f(./'/(//’u.\ '5-5 CN‘}/ 9
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50:: and two each 2" 50ft lengths of cotton hoses as TOLE equi;nent aboa:rd
65" Army Tug Boats.

(b) Observation: Supplementary requirement should at least
have seven additional lengths of 1&' fire hoses as the minimm hose
requirement for 65ft Tug boats.

Part IT Recoomendations: None

.
:’f .

-

4 .
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Incl’ 1 thtough Incl 11 :
Withdrawn, Hqs, DA B
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SUBJECT: Opuerational Report for “uv1torly Period Ending 31 January 1968
(RCS CSFOA—O5) 4th Tronecport: tion Command (W-CJ1-TO)

DA, HQ, US Ay SUitO«T CULL_N», S.ICCI, il0 San Francisco 96491 1 »ARCH 1968

THiU: Commanding General, st Logicticel Com:cnd, APO 93384
Corsccnting Genersl, US Army Victnuii, AP0 96375
Cormander-in-Chief, US arny Faciiic, APO 9(558

TO: Assistent Chiefl of Steff, Force Develorment, Depn-rticent of the
hriy, Weshington, D.Ca 20310

Te The Opirctional Re.ort - Lessons Leconed for the Quarterly Period
Fnding 31 Janusry 1943, of the 4th Tronscort.tion Conunand (W;CJl-TO), is
forwarded in accordane with the provisicns of pzra 9, AR 1-19,

2. neferencc: Scetion TI, Fert I, Para e(1): Ncn—avail“bility of
warts Lor vador seLs: The 'I1~11 or any other comwurications o d electronics
cevier of ALs sise wnd cott ic usuelly resliced, woild wide, when a Ynew
eqpuinnsr b roolace it ds ueveloped ant trocussd or ihizn the ranufacturer
no Lonyer | roGuces reoadr tiitts in suidicient quontity to sustzin naintenance,

lo cvidence ciists th b cither prrorecuisite anplies in the case of the SiN-11,

2e The SiN-11 is, hcwever, an ol nusicl sob th ot dites back at
least 11 years, This nckes reniece cnb advisablc,

be To say th.t xris z.e¢ Maon-cveilsdle" is not sufficient, non-
&vailzbiiity must be clarific’ ond recescns therefore st:tid, The density
of such sets suyiorted by eny one denot in country woul' h ve to be consiisrced
very low, Dcmuu“S cre not registored in suff1c1unt quantity to stock p.rts
locally. Thi= is conzounded »y the fict that the 4th TC had depended, until
recently, on the /58t Sizn:l Detechient for su~zort ant hzd no on-site PLL
for eny radar sets. Cousequently, reovisitions submitted to the 79th laint
Battelion Tech Suxtly had to be Jilled froa aveilable CCHUS stock,

3. Reference: Scetion IT, Tat I, Para £(2): Fire Hoses for 65 ft
Arir Tug Focts: This itern is not 3ithin the scue of the ORLL ena should
e deleted, The unlt s been reguested to submit an MNTOS action to zuthorize
the fire hose th t i¢ o3 adenteble zn as en intevin measure, they can re-
quisiiirn tie £1 01 o uadcs ths provisions of LC iicgulation 700-49.
' fxcent whore inficated, 21l lescons learned and observations are

4o ey
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8y T: Opcrational Rewort for Quarterly Poeriod BEnding 31 January 1968
TiCS CSFOI=65) Lth Tronsportation Cornand (W-CJ1-TO)

concurred in by this comsend,

L copy of this indorsement h:s been provided

to the originuting headquarters,

FOit THE CUiduaNDIR e

TEL: 1B 2504
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L7 FREDERICK Re HUCK
COLONEL, GS
Chief of Staff
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Lfcrntlon. o P o
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Tozistical Cuamwmnd; A€

o BT ST

\n
Ser

., Headcuarters, 1st

L1
C

Corvwuding hmeral,

ALQO 98075

10 Thoe C i 1 3.(:1-1-"1 B! ey - lewe s e e
Litn g erh bion Co viead (i 10 UUL‘L) Pul t}
51 Jamuary 1968 i forvarded,

2. Yertivert coments follow?

&3 rolference dection 38y Tart J; herg
otates JSrmy 1rccurensnt Arency i 18

ract Lo reildect o ligbilibky o

b. .efcrence Leetion T7, tarh I, brrooier! b(®), ©Concuer, ‘chion
hea bean taken to reduce incod-y, shipespbte, QCarge destined Zor Seison
:orf hos been held in GC0US pendirng Jdentification of Jtern to be shippedy
Those items nob roculrea dosoadiately i 70 arve bBeiw Jivorted to Ckinawe,
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AVHGC-DST (Undated) 3d Ind
SUBJECT: Operational Report for Quarterly Period Emding 31 January 1968 c
(RCS CSFOR-65) (1-CJ1-TO)

HIZADQUARTERS, US ARMY vu;Tmi, APO San Francisco 96375 13MAR 1558

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 Januaxy 1968 from Headquarters, Lth Trans-
portation Cormand (WCJ1AA) as indorsed,

2, Concur with report as indorsed. Report is considered adequate,

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THE COMMANDER:
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B Jul AGC (/

As lolant Adjutent Generel

——
( 5
e 255" Anemaer

Copy furhished:
HG, 1st Log Comd
HQ’ l&th Trans -Comd
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GPOP-DT (undtd) &4th Ind
SUBJECT: Operatiomal Report for the Quarterly Period Ending 31 Jsnuary
' 1968 from BQ, 4th Trans Comd (UIC: WCJ1AA) (RCS CSFOR-6S5)

BQ, US Army, Pacific, APO San Prancisco 96558 2 6 MAR 1968

TO: Assistant Chief of Suff for Force Development, n-patt-nt of the
Army, Weshingtom, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse~
ments and concurs in the repert as iandorsed.

L Koo an_

K. F. OSBOURN
MAJ, AGC
Asst AG
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