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FOR OFFICIAL USE ONLY
DXaRmmN OF ToE Amf2~~~ II-EADQJAWIFM1 2031 ZGINMf EMIGADZ
APO Son ftancisco -96491

ATVBI-BC -29 February 196-06

SUBJECT: p~erz,tioz Beport - lessons imermed (1WS-CIOW)R-65) for
Qui cezly Period Midiing 51 Janua-r 196~.

TMIM Cormiandii- Gene=_1
USEi Brnineer Carzmand, Vietnmn (Proy)
LT21E: AVIC-2j.

.20 96491

Crla~n eea
0 ,ile Sux~e -a:2, Vie-bna

LTT THG~iC-DE
LIP0 96491

C ommander - in - Chief'
United 5tctes -:5my, Pacific
._TTX: GPOP-OT
LPO 965C8

4 ~TO: Lssistant Chief' of' Staff' for Force Development
Depoxtmant of the Lr

Wa'shixngton, D.C. 20310

1. CWTIrND:

a. iHISSI0N: '[ho basic mission caid caperbilitie.- of' tho Brigade
Headq~uarters are stated in TOE~ 5-301h dated 1iirch 1955- as gno3ified#'
Specif'ic 33Erimdo missioms duriiG tile reportIiij ocriod were comibat suort
and construction onerivtions in the III and 1-7 Co:rns Tacti-*ce2. z'-ones of'
Vietnam.
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.010fI-DC 29 Febxmary 1968
SUBJECT: %,eai:l±.~r -Zae ~" o

otrly Peiriod Didi:V,3 Jf!aixy 1960.

b. Prirnciral can~esand s tf -wit"in the 20th Biiade at

the close of this ze-porti.- 'g period were':

Dejputj- Cormmander COL J..L. Vivia-
Chief of Operations IN 'J.. Byers
Ldjutant 1MJ C.Dl. Clarkc
Su-pply Officer YN.,Jlf. F. Frantz

(2) 34t1h Migineer Group (Construction) COL, J.1I -. PzAmer
V C0, 27th Engineer J Battal io n (c) LT K.C. Helley

00, 3:6th-, 11-k-ireer 13attalion (Const) LTC T.C. Hulnter, Jr.
09, 69th Migineer !Battalion (Cqnst) TIT C R.1L. Pott s

C0, 06"th :!xinee:: Battalion (c) LTC C.-L. Selleck
00 3-rd Dmieer 2-a'tai-ion (Const) LTC J.111. 2)or i

(3) '79t'h Dngineer Group (Constracti on) COL J. H. lder, yJr.
00, 34thV E ine er "att alion (onst IT6 J.C. iri
00, 160-th 11gineer Battalion (C) I-, J. -,. I'Lnnine;
00, 554th Ejngine atlo (Cost)l!C I.W Wilkinson
00, 588th CnierBtain() iTC F. G. 11o ckwe 11, Jr.

(4 l59th gineer Group (Constmiction) COL H.C. Jones
00, 46Uih-nineer Bcatta-lion (Const) 1 F, 0G."3. Gray
00, 61nd Eng.ineer Battialion- (CorLst) ILfo H. D. Burtchott
00, 92nd Enguineer Battalion (Const) 12 C -K.W. Lombcrd

* 00~~~, 19th Engineer :Battalion (CntLTc LW.Prnt

L. AS 2;I"3 11M 1TS The 22nd Engineer Detachmeont (W~ell DrillinC-)
was aszsigned to 20th Dni& r ~rigade effective 18 October 1967 by GO
: .460 from USi =.V(---) dated '24 X6Vcmber 19067. This detac]hment was further
ascigned to the 159th Grou-7.)

d. STi0I0'---TXTZ: The Brigade hoadqubrtbrs i - presently stationed
at Dion Hoa Lm 'Dso, a beut 30 1" 1 0 of Saigon (fl 02201505)

2i P10130.:1L, -I'XiTI~ ~LT~U)DIsfiJ1

a. *the followinz wr~ were icde by this hea-dquarters durilng

the period 1 InTovemberz 1967 to 31- J.auarymi 1960:
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.0BI-B PC fII1LIiI~.L 29 February 1968'
SUBJECT: Operatioinal Report - Lssons Learned (RCS-CS-R-65) for

C earterly Period Ui.ding 31 January 1968

~i~G4"" MCE;L PH 1

!"C., 20th Bde 0 10 0 3 0 8

34th Group 57 31 27 40 14 1.

79th Group 27 67 37 42 130 4

159th Group 1 00 0. 112 10 0
65 188 64 197 154 1

GRIUD TOTAL: 681

b. RMSOI-ETL ElPUT: The nveraCge assi-ned strength of the
Brigade was 94.4% of the authorized strength during the period covered.
During the month of December 1967, the Brigade received very few
replacements as most of the filler persornel were diverted to the 18th
Engineer Brigade to be assiged to a newly activated battalion. This
resulted in some companies being at only 70%--fill. Durzii. the MnntlI of
Jarj-x~r 1968, this command started receiving filler personnel in large
numbers, nLd the present assigned strength is apwoximately 0.2% over
the month of December 1967.

3. IhELLI(aCE D COUI'IERINTELLIGBCE - SECURITY:

a. During- the past three months, the 20th ,ngineer Brigade
S-2 section began to assumo a much larger volume of work. Increasing
numbers of tactical operations have greatly inrorsed the number of
classified documents which ere handled. In spite of this increase in
document hiandlinG. the section ,has established effective, efficient, and
secure procedures, L detailed SOP for docbment handling is now under
development, anid, when complotod, will be published in the fon of a reg-
ulation to stcndardize document handling procedures throughout the Brigade.

b. The widely spread disposition of Brigade units has contributed
to problems in the handling of documents, particularly in the trnsmission
and in the recrmiroment for continuous accounting. The Brigade 8-2 section
has published a series of LOI's to subordinate tunits in an attempt to
insure that transmission-of-documxent procedures remain in accordmice
with sound' security procedures.

3
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AVDI-BC 29 Feb:muay 1968 \

"SBJCT: Operc:io1ial _',eport - Lessons lezrned (_S-C'...-65) for
!zuarteriy Perio. 2dirG 31 Jnz-rtr- 5633

c. In addition to the storage, transmissions and control of
classifie4 documents, the Brigade S-2 Section is now attempting to com-

-p'le. a listin. of bridges and bridge status throughout -the. Brigade AOR.
It--is en-isioned tha-tiris -project will expjand in the future *to indlude
roads, airfields, ports, deposits of engineer- materials, and other
engineer intelligence data often required to support tactical operations.

4 PLAI.S, OPDRaTIO.JS IND TRUL]NUG:

a. CHOPS. The Brigade operations section was reorgamized
durin tg this reportikg period in order to be more closel aligined with
its mission in the Re !ublic of Vietnam. Significent chancies were as
follws:

(1) Tle Operational Support Section (OSS) became the TCL,
S -3 Section. Taroou operation functior and training were reassigned
from the Construction Operations Section (COS) to OSS.

(2) The assistant chief of COS position was transferred to

(3) The responsibility for writing construction directives
was transferred from COS to the Engineering and Plans Section (b..),
Responsibility for the Lines of Coin uication (LOC) and Rvolutionary
Deveipment 'Support. was transferred from to COS, as was the officer
position for those functions.

(4) The Land dlearing Team Liaison officer was transferred
froviE&P to OSS to complete dssignment of all operatitonal support operations
to- Oss.

•(5) The Construction Operations Section is now responsible
for project direction from the time it is directed until it is completed.
This reorganization will allow for more on site inspections and increased
emphasis, on quality control.

(6) The Engineering and Plans Section has now been assigned
the responsibility for project development and base development.

b. Construction Operations: A listing of current Brigade
Projects is attached as inclosure 6. This inclosure is a listing of all
directed MCA, OMA and P&L funded projects, less Operational oupport
projects. Sig&ificqant accomplishments of Brigade units during this
period were:

4



AITBI-BOII31C ~' 29 Febraary 196dp. SJBJECT: O.eratiotl1 Report - ssons Learned (RC{0-CSFO±-65) for
Qaatorly Period EndinG 31 Jiarraxy 1968

Man hours Cobnstction .4046.5
IV .hours Operational Support .- 936.3.-
Equipment Hours 1275.6
Concrete Placed (Cu Yds) 35.9
Billets (SF) 400.7
Buildirgs (Less Billets) (SF) 1361.5
Covered Storage (SF) 76.4
POL Bolted tanIks (bb!) 12.9.
POL Pipelines (Lin feet) 10.5
Stabilized i.reas (0q Yds) 3965.6
Fill Hauled (Cu yds) 2543.4
Rock Crashed (Cu yds) 243.0
Surfaced areas (Sq yds) 102o0

This reporti-g period ran concurrently with the dry
season, which provided the Brigade with optimum weather conditions for
horizontal cornstzction. Rainfall was extremely light at all construction
sites. As of the end of this reporting period, Bien Hoa Army Base,
location of the 3rigade Headquarters, had received no rainfall since 5
December 1967.

c. Training

(1) Trainig.- activities within the Brigade for tne
teporti g period were divided into two categories:

(a) US Army/ARVI joint training

(b) US Anny training

(2) US Lnmy - ARUVT Joint Training

(a) The US "rmy - A'-RIT joint training program wasinitiated in late November 1967 as a six week engineer refresher
course for select cadre of the 30th ARIP1 Lngineer Group. Due to
geographical proximity, the 34th and 79th Engineer Groups were tasked
with providing this training to the ARYN engineers. Emhasis was
placed on On-The-Job-Training (OJT), with actual US projects being
used as training vehicles. Once the training c-cle was completed,
ARVN cadre returned to their units and trained their own units in US
engineer practices and doctrine.

5

Oil1



AVBI-33C OROfiIL S OMlI 29 February 1968
SIBJECT: Operational Report -Lessoas Learned (RC-CSFOR-65) for

Querterly Period Eding 31 January 1968

(b) The culmination of this training program will
be a unit evaluation exercise where each LRVN engineer unit, under
controiled conditions, 'will be evaluated by US personnel. This exercise
will be similar to a US Lny ATT in scope, conducted under actual field
conditions. ,

()US Ay Training

(a) The 20th Engineer Brigade, in conjunction with the
civilian fir, 4ainton Engineers, established a quarry school at the Xom
Tom q arry, located southwest of Long Binh, for the purpose of giving
intense quarry operations training to 20th Brigade quarry personnelb
Persons selected to attend this training were required to have at least
6 months .remaining in-country so that maximum benefits might be derived
from their traiining.

(b) The scope of this training included blasting
techniques and practices, rock drill operations, crusher operations
to include site selection criterion - and maintenance practices for all
types of quarry equipment.

(4) In addition to the above two major programs, the
Brigade training continued to revolve around OJT and UARV Beg 350-1
mandatory topics. These are the primary trainiing programs conducted in
Vietnam.

(5) Although not actually executed during the reporting
period, plans were finalized for a joint US-ARVN quarry training and
marijuana orientation classes for troop leaders. These two programs will
be conducted during' the- next reporting period.

5, D; YCT0IR GEJNTL; .

a.. The AGI agency for 20th 4gineer Brigade and subordinate
units is USAECV(P).

b. This headquarters was notified by letter from USi=cV(P)
dated 8 September 1967, subject: Schei1ule of Lnnual General Inspections,
that the 4GI for this headquarters would be conducted 2-3 June 1968.

6
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LVfI-BC reaM c L wis Ri 29 Februa~ry 1968
SUBJECT: Operational Report - Lessons L'axned" (RCS-CSFO-65) for

Quarterly Period Ending 31 Januaryj 1968

6. INIFO .TI0i,

a. ith the acquisition of an air. conditioner the photographic
laboratory of the Information Office is able to process film at the
recommended temperatures of 650 to 750 F.

b. During the reporting period the information office submitted
1,850 Hometown News Releases and 540 Feature News stories. No difficulties
were- encountered in submission of the Hometown iws Releases. Continuinmg
emphasis on journalistic quality must be stressed to all Group IO's in
their Feature News stories. There has been improvement in this area; -

however, a need for more improvement still exists.

c. .3C televisioa covered the Revolutionary Development project
in Hach Kien, Long ;.n Province. It is anticipated that the Brigade ill
=eceive more coverige of this type in the future.

do. 'Estimates have:been obtained on puolishing a. monthly
magazine CT semj..annual madaziie for t7e Brigade. T~e I formrtiotiffice
staff would have to be augmented 'by the addition of qualified personnel
to publish a monthly magazine, however, a semi-yearly magazine is irthini
the capabilities*. of pers6nnel presently assigned.

e,. Lack of authorized camera equipinent hampers the performance
of some duties of the Information Office. The staff has used personal
cameras to perform most of the duties required of this office. .uthorized
equipment has been requisitioned but has not yet been received.

7. CIVIC OTION:

a. The overall impact of civic action activities-is good.
The people respond to efforts to help them and seem adaptable to iew
ideas and concepts. The response is greatest vihen the people themselves
participate. In. some cases all the. people want .re the mateiials and:
technical advice. Cooparation and coordination between US 1ilitar ' US
,.gencies, Government of Vietnem, and regional governments is growing
but more work is needed in this area.

-b. Bach group of the 20th Drigade maintains a well-coordirted
civic action in their respective areas of operation. Outstanding ex aples
are the 54th Group's project at Thoi Ho Hamlet, the 79th Group's project
Di ,.n and the 159th Group's civic action and revolutionary development
project at Iach Kien. L measure of the impact of these projects is that
in Thoi Hoa Heimlet the VC have entered the village and held classes to
turn the people Pgainst the allies, with negative results. The people
remain loyal to the government and have completely turned against the VC.

7
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*UBJCT: Operational Report - lessons Learned (ilC6CSFOR-65) for 16

,Quarterly Period -Inding 31 Januay 1968 N"
8. PT A!CIt" With the -arrival of the l1st, drborne

DiTe1iS'-o5 Dso ib96.7- "*" duties and responsibilijties of the
'Pdt, driti~k% ofic -were taseed to G, 1016t Lixborne

Divisi6nij.,Ath th ex-epion 6fthe Central Post FUnd.

a. Instalation of d. temporary telephone system uas completed
giving the Sector Oerations , center control of all bunkers and towers
located in the 20th Engineer Brigade area of responsibility. Service
is presently on c party line basis with odd and even numbered bunkers
bn separate circuits. The entire system is to be upgraded to private
line setvice from each bunker to the Sector Operations Center.

.b. The S iagl Section installed a command alert telephone
circuit connectpg the Commanding General !s bunker to each Staff
ection bunker. The system is e. hot loop with five stations and gives

the Ooamandin4 General command communications during alerts.

C. Temporary relief of a power shortage for Radio-Teletype
Set LN/(RC-46 was solved by instelling a -1.5 KW, 28 VDC generator near
the coifimnications building. ReliAble, secure communication via
Radi-Teletype is now routine with the 34th Engineer Group at Vung Tau,

d. The Signal Section of the 20th Engineer Brigade published
a complete 'and accurate telephone directory for all units of the Brigade.
"he directory was distributed to subordinmte units and was effective on
'I Jansrary 1968.

10. CH LjW:

a. Chaplain (LTC) Harry G. Campbell Jr was assigned to replace
'hapiain '(I C) John Kenny as the 2"rigade dQaplain. Chaplain Kenny
"otated with orders to Hadig'an General Hospital, Tacoma, Washirton.

b.. On 25. 7finuary, a Group Supervirory, C.4pains. eet-ing was
ielid at Drigade Headquarters. The ,taff Chapl-.in of the 34th, 79th,
and 159th Groups attended. The following to.*ics".erdiscused:

8
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SUBJECT: Operational Ae.ort - Lessoaz Learned (ZCF-CSFOa-65) for

(.ieterly Period Ending3! Jlnuary 1968

(1) Getting Chvracter Guidance -instructifii to all the troqs.ip-

(2) Chapel :attendance. "

() Ar travel to isolated units.

(4) Counseling for Compassionate leaves and marital problems.

(5) L.deqaate Catholic covcr,'.ge in the 54th Group and
isolated _its.

(6) Decoratiors and awards for Chaplains.

(7) Staff visits by the Brigade Chaplain.

I. NLID-: 2he following personnel were ih. conmand of BHHC
20th h-gineer Brigade from 1 November 1967 through 31 January 1968:

(1) 1 iHov 67 - 3 Dec 67: CPT Richard -1. Beaumont

(2) 4 Dec 67 - 4 Jan 68: UT Robert ". Nohr

(3) 5 Jan 68 - 31 Jan 68, CPT Kenneth H. Pollard

b. P E $0 .-!TL, AEIINISTR MTI , HORALZ,- DI CIPLIDTE

(I) Personnel;

(a) Unit; .. ssignedz 180

(b) Civilian Labors 32

(2) Civilivn Labor:

(a) Authorization for the i:C 20th 4 gineer Brigade
is presently 40 CM,:. laborers. During the period, an averege of 34
civiliais were employed as ITP's, secretrties, itnrpreters and janitors.

9
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SUIBJCT: Operational Report - Lessons Learned (RCS-CSFOR-65) for

Qaarterly Period Ending 31 January 1968

(b) The Brigaae CPO has noted a marced' improvement by
subordinate units in submitting required reports. Continual effort is
being -made to keep units informed about the proper implementation of the
Civilian Personnel Program. A Brigade Regulation is forthcoming.

(3) Moale: iorale is high; however, the absence of a
Service Club has been a problem area; Lrea facilities have been upgraded
to include.

(a) Unit EM Day Room, 1,000 square .feet,

(b) 1ccess to one sdiming pool.

(c) Lccess to one 18-hole miniature golf course.

"(d) One photography laboratory.

* c. SECURT:

(1) HI 20th Brigade provides 8 external security personnel
to man 2 of the 49 bunkers on the Bien Hoa Lrmy Base perimeter. The
headquarters commandant controls security of one-fourth of the Lnu
base -perimeter and has units in his sector of responsibility OPCON
to him for security purposes.

-(2) In addition to perimeter guard requirements, HHC also
'maintains a4 interior guard force of 6 men to secure 2- posts.

d. P1043, 0PELATIONS AND TRLINTIG

(i-) Plans Presently, plans include the upgrading of the
company area by placing crushed -rock as walkways for the rainy season
and the building of a concrete platfom at the rear of the unit Mess
Hall to improve mess sanitation and to pontinue sandbagging as req4rad.

(2) Operations:- Standard operating procedures continued
to be followed during the reporting period Construaction projects have
included bunkors, sandbagging, billets and mes.9 improvement and one
Utilities-nmorer-Ca rrenter building which'is 5Wo complete. Unit Motor
,Pool parking area was oiled for dust control.

10
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tF
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(3) Traj'i/_: Unit trining continued L.'- USCLV RoguAtion
350-1. .ddii6nol wdeapoiis trining has been conducted with emphas-.s on
the operation and employTeont of the M-60, M-79 and Cl.ymore mine, as
weIl as proper mair enanco of z.!l M-16 components. Off duty time is being
used o train voL'%.nteciz in ; propxatory course for ,.nay Drill Sergeants
to aid in filli.g the present gap of 31000 Drill Sergeants needed.

e ;UPPLY : D3mands for TME equipment and station property are
99% svt-sfied. Thre is usually a 60-90 day period between the date the
reauis:.i.on, is iavtiaed and the date the property is receivad. The
demoxd fo Oex.)ndle supplies for the operation of BRigad Headquarters
continues to oxcoed the supply available through normal direct support
units. (i.. -:oMicr.ph I.jr (8" x 10j") and Stencil Correction Fluid)

f" .I THLTE-Gi : his unit hes maintained a deadline rate
in roportable items during the period. intainirg adequwte parts is
causing no 'op,)rat-.onval problems; however, this uit experiences slow
rosuits in obtaining items requisitioned for I'i. as was repprted in the
last period.

g. OTFC LFEV.IR.: This unit has helped support Hoa lai orphanzge
in Dien Hoa PRovince since enrly November with food, A Christmas Party
wa, given on Christias .Xay in which Enliste& personnel, 1M0's end Officers
participted, Plans were made to place a pump in the orphanpe's well and
scoeen the sleoping are,- and nursery of the orphanage. Continued emphasis
i pl-aced on ";ho subject: "Vietfwmese - Lmerican iRelationship" relevant to

Scocntrol, convoy control and Viotnazmse customs.

i
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ijiRti f 6r{A Erfdifig 31 Januaryr 1968

~ iiPIRtf I SSONSi Lki&AbE

-DISCUSSION,: Sois it1 the Mekong Delta cbthaist of clays, silts,
and fifiuedfft The ciplete ladk of 16dal iock for coii~t±ucti6n has
~i~Td the Ube of iodk distiiiieb in constrti;on practices. Limd
stabil i M 36hu ai i hs bee u-ed to -ip~e airfield subgrades xwithift the
Delt. wiih such prohiisig ieiilts that this practice is being expanded

* t;6; Ahdr dcnstiftiibf probjects.

OBSELIVATION:- Thht lifi~ 6tab#1Ltizon of clay soils, in
dcftjtnction with the poz~laiid deinetht stabiliiati61 of sandyf soils, is
6ffectively- dfid efficientl* reducinug rock requirements for construction
in the Deltas

ItNHi 'Wear life of tracks

DISCUSSION: It has occurred many timies that a piece of
tr'acked eq~tiilt is rdA until'the tracks are w~orn out before the unit
re4iuisitibntv tnew tz'acks jas a r~sult the piece 'of' equipment is
fidn-operati.onal. unt l the fiew tracks are issued. This causes man?
equipment h6ui§ lost waiting for tracks.

OBSERVATIOMu Vnit should initiaete pro~cedures to forecast
ief trAck§ ill be tieeded and su~*iti their requisition early enough

to insure thdii~ being on hand wheb required.

ITM. i:Tcomplet6 ahd mnissent TAhRS Fornia

b&Vij*IO IvtA has becbmed apparent that unit personnel who
r~cCds thR fbruns dre not k6owledgeable Aith the maintenance or

disPogitioh of2 these formsi As a i'eduli much time is lost in returning
completed t~rms for correction and retiibmission or for reroutingi

OBSERW;JIW*. tnit commander should initiate & training program
to initruct personnei in the Proper methods of imaintaining and
processing of tAERS fonin. Unit commanders should also monitor the
hubiss~oi of these forms for completeness.

IT~ Pf6pe3r taintenfince of EnginO U AifFlt~rs

DISCUSSION: Mkany-houft Oof engine life are iost as A result of

%1
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SUBJECT: Operational Report - Lessons Learned (R9S-CSF0a-65) for

Quarterly Period Ending 31 Janua ry 1968

running an engine with a dirty, or.unserviceable air filter. When
dirt is allowed to enter the engine and come in contact with the moving
parts, the wear of these parts is greatly multiplied and the life of
the engine is drastically reduced. . ?u .,

It isno=esaryas a result of the high rate of engine failures
that occur in Vietnam that emphasis be placed on the proper techniques
of cleaning and servicing these filters.

OBSEVJUTIONT: Unit commanders should initiate a program within
their units to inspect and to service air cleaners and also initiate a
program to teach operators the proper techniques for cleaning and servicir
of air filters.

ITEM: Preoperational Inspection of New Equipment arriving'
in-country.

DISCUSSION: Several incidents have occurred where new equip-
ment arriving has been damaged as a result of shipment and further
damaged by the receiving unit placing the equipment into operation
without first making the required preoperational inspections and services.

OBSLIVATION: It is imperative that all newly arrived equip-
ment receive a preoperational inspection to detect any damage as a result
of shipment and to prevent further damage if operated.

3 Civic Action

IT5,1: Maximum public benefit from Civic Action'

DISCUSSION: In order to insure maximum public benefit from
civic action activity, i.e., projects are performed and/or built where
the need is greatest, coordination should be made with local forces
and government officials.

OBSERVATION: Those projects that have run smoothest and
achieved maximum benefit have been those that were coordinated with
local ana regional government officials.

ITEM: chieving maximum public impact from Civic Action

DISCUSSION: The maximum public impact from civic action
projects, i.e., making the people realize that the project is to help
them and is not just a gift, should be obtaincd.

OBSERVATION: Those projects in which the people have worked
themselves and made personal sacrifices have achieved maximum impact.
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The bond between the people and the U.S. is greater than if the U.S.
has presented the project as a gift.

4. Surgeon

ITM Rotation of Battalion Surgeons

DISCUSSION: Each engineer battalion within this command is
authorized according to their TO&E a surgeon (MOS 3 00). In addition
to the professional requirements placed on the surgeon, he also serves
in an advisory and administrative capacity. As a member of the battalion
staff., he keeps the commander informed regarding the health of the
command and advises him on all medical matters pertinent to the command's
activities and future operations. In his administrative role, he
exercises complete control of all medical activities in the care of the
sick and wounded. The professional responsibilities include: Evaluation
of fitness for duty, the practice of preventive and therapeutic medicine,
analysis of the medical and physical condition of patients and the
primary treatment of the diseased and injured. Presently, serving in
the capacity of a battalion surgeon, there is very little challenge to
the task, and in a professional. sense the rewards are meager.

OBSERVATION:. In the najority of cases, battalion surgeons are
unable to transfer from field units to hospital or dispensary duty.
Th6 reason behind this is usoally that the needs of the command determine
the placement of a surgeon. A suitable replacement cannot easily be
provided because the influx of doctors is not that great except during
the fall of the year. At that time the majority of positions are-filled
both in field units and medical units. Those persons assigned to
medical units are s;.cure in the fact that they can remain there unless
levied by the major command. On the other hand the surgeon in the field
who desires to practice more and better medicine at least during half
of his tour submits a request for transfer. This request is usually
approved at the lower levels but with the stipulation that suitable
replacement be provided. Since very few doctors in medical units
desire a transfer to a field unit, very few exchanges can be made.

Some system should be improvised whereby surgeons could be
rotated after a reasonable period of service from line units to the
hospital or medical dispensary. This would afford a greater number of
the physicians a chance to practice medicine in the fashion that they
have been trained to do. It would also i.ntroduce a greater number of
doctors to the high quality of medical care afforded the: .cand injured.
in the hostile environment. More physicians, in the long run, would
develop a taste for military medicine.

14
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5. Chaplain

ITEM: Character Guidance

DISCUSSION: Due to the pressure of accomplishing missions and
havi.ng troops in isolated loas '.haractar-Guidanoe is riot the offoctive
Command tool it should be. Chaplains are using the wlitten briefing
sheets to reach people who cannot attend lectures. These are generally
not read and do not takle the place of oral instruction. It is impossi-
ble for a Chaplain to reach all the troops duo to transportation
limitations. To be effective, all troops must receive the lectilie.

OBSERVATION: Greater Command emphasis should be placed on the
importance -of Character Guidance. Consideration should be given to
Platoon .lead-rs being responsible for giving these talks to the troops.
These young Officers talk the language of the troops and would have
greater effect than a Chaplain who is expected to pronounce moral
principles. This also would be good training for the leader who is
responsible for the physical welfare as well as the ;iritaal and moral
welfare of his troops.

ITEM: Dhapel Attendance

" DISCUSSION: Chapel attendance is below normal standards in all
Brigade Units. In many unit- mandatory training is held at the same
time an Church Services. Troops must make a choice. This is a decision
which an E1 or Officer should not have to make. Without reservation-
he should be able to attend Chapel. Some Chapel Services are not
attractive; poor preaching, and- msib;. These all are factors for poor
Chapel attendance.

OBSERVATION: Whenever the mission permits, men should be given
the time to attend Chapel without other training sessions being held
simultaneously placing the men in a- position of having to mp ce a
decision. The Group Chaplains should hold monthly training sessions for
their Chaplains on the importance of timely and interesting sefmons.

ITE4: Counselling

DISCUSSION: Many Chaplains are not being honest to the person
with compassionate problems. No matter what tho problem at home, a
person naturally wants to go. Young Chaplains with their first overseas
tour are too sympathetic. They readily agree that the person should
go. home and so indicate by letter which builds false hope. Higher,
Headquarters has to disapprove most of these bocause they do not fall
within existing oxiteria.

15
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SUBJECT: Operational Report - Lessons Learned (JCS-CSFOi -65) for
Quarterly Period Ending 31 January 1.968

OBSErVATION: Monthly Group Chaplains Conferences should be
held to instruct the Chaplains on existing regulations pertaining to

such things as compassionate le-tves. Actual cases and recommended
counseling should be discussed with iCV and USLV Regulations used
for guidance. Chaplain should spend time with the Group Chaplains to
encourage and .recommend pew approaches for Chaplain Activities in the
20th Engineer Brigade.

SECTION II PmaT II RECOMY11DATIONS

Cjvio Action

-RECO1,"iDATION: The closest coordination with local officials

is urged. Also-these officials should be give-i maxir~um public credit
and recognition for their efforts, however small.

RECONMD-TIM;. The people sh6uld be invited and encouraged

to work on any civic action project. In fact the project should be set
up to allow the people to take a large part in its completion.

CURLS. CHAN2
Brigadier General, USA
COm anding

6 Inclosuxes
1-20th EMr.ineer Brigade, Organizational Chart
2-In (ernaJ. Brigade Org-anization

4-Brigade Sectors of Responsibility
5-Unit Locai6ns Withdrawn, Hqs, DA

,DISTRIBUTION:
3-(l-tKbr Channels)-ACSFOR DA

2-w/lst Ind)-ACSFOR flA (Airmiail)
2-CINC MARRO, ATT1T.:- C?(Yi--OT '(Iimail)
5-CG, USARV, ATTN: AVGC-DH (Couier)
8-00, UsAECV(?), A5271J: AVCC-PO (Courrier)
1-G, US Army Engiineer Center, ATTN5:

Historical Officer, USAM (Airmail)
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AVOC-P&O (29 Feb 68) ist Ind
STIUJECT: Operational Report-Lessons Learned (iLCS CSFOR-65) For Quarterly

Period Ending 31 Jan 68

IHADQUARTERS, UNIJ D STATES ARVY E!GI" "-R COI.AFD
VIETNA, (PROV), AFO 96491 15 MAR 1968

TO: Comanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

The attached ORL.L submitted by the 20th Engineer Brigade, has been
reviewed by this headquarters and is considered adequate.

FOR THE COM4NER:

i/RICHARD B. BIRD
Captain, AGC
Assistant Adjutant General

r ir

* _ 4
________ _________ ______________ ________
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AVHG-DST (29 Feb 68) 2d nc.
SUBI ZT: Operational Report-Lessons Learned (HCS-CSFOit--t5) for

Quarterly Per-*od Ln6ing 31 Janu ry 1968.

HiA? UARThRS, US AR,1 VIi i', APO San Francisco 96375

TO: Cow.ander in Chief, United States Arniy, Pacific, ATTN" GPOP-DT, 20MAR 196P
AFG 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 Januai 1968 from Headcuarters, 20th Engi-

neer Brigade (4GENAA) as indorsed.

2. Concur with report as indorsed. Rieport is considered adequate.

3. A copy of this-indorsement will be furnished to the reporting unit

through channels.

FOH Titi O1kN-R

CHARLES A. MD
Major, AGC

Copy 'furnished:.
HQ, USAECV (P)
HQ, 20th Fngr Bde"



GPOP-DT (29 Feb 68) 3d Ind
SUBJECT: Operational Report of HQ, 20th Engr Bde for Period Ending

31 January 1968, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Francisco 96558 3 APR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMAIIDER IN CHIEF:

K. F. OSBOURN
MAJ, AGC
Asst AG
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554th Engineer 3Lattbalion (Const) 500th. Egi-neer comrmany (PD)
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113th Zigineer Detacentir (Ho) 67h Enine Coinan Ls

Di An 22nd Engineer Det-achlment (Un)
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557th Engincer Company (lID) 547th Fiin-inca:c Platoon ha')

27th Land Clearxin T ean ,Lon Giao

Gia ry 27th Eng ineer Battalion (Combat)

94th Enigineer Detachmuent (caxy) 591st Ewrgineer Company (12~)
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38th EnierD~tacir:Lont ("D) 86th Engvineer Battalion (Carabot')

Longz Bin~h 93rd Byigineer 73ztalion (Const)

79th Engineer- C~o-w. 595th EnierCornpan' (124

159th EiierGro.~ Tree Crusher Detachmaent (Proy)

46th Tngineex- :att%-,innn (Co-.stu) 06th Land \CleexingZ Team

62nd Lngineer Datt "lion (C0ost)

Y-Lnc ROA6S NY



Ph ---uo-- lslv-
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580th Engimeer Dattalion (Oonst)
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