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1. CQLLND:

ae HISSION: The basic mission and comebilitics of the Brigade
Headqurters cre stated in TOD 5-501% dated ilerch 1955 as modified,
Specific Brigade nissions during the reporting period wexe combat support
and construction operations in the III and .'D’ Coxps Tactical Zones of
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SUBJECT: Onexatlionel sdeport - Lossons Iecimed '\n'JS-Cu:?OzL-65) for

Mrerterly Period Snding 31 Joxwery 1948.
e Prircipel commenders end stelf within the 20th Brigade at
- the close of this renoxrting poriod vere: '
(1) 2Gth Bngineer Brigede
Commending General 3G Curtis Chepman
: Deput:s Commander COL Jehe Vivien
! Chief of Opexstions IPC W.EB. Byexrs
Ldjutent MAJ CeDe Cloxk
Suppiy Officer MiJ il. F. Frantz
, (2) 34%h Bngineer Group (Comstruction) COL J.Ii. Polmer
& €O, 27th Engineex Dottelion (C) ITC X.C. Kelley
- €O, 36th ngineer Babtelion (Const) ITC T.C. Huntew, Jr.
00, 69th Engineer Iattalion (Const) ITC R... Potts
€0, 85th dnpineer Dattalion (G) I7C C..L. Selleck
0C, 934 Engineer Battclion (Const) ITC J.if. Dormon
(3) "79%h Enginecr Group (Construction) COL J.H., Bldex, Jz.
€0, 3.ith Bnzineer lattalion (Const) IEC J.C. Ozilric
CO, 168tk Enginecr Battalion (C)  ILC J.R. Menning
) €0, 554%h Enginecr Battalion (Const)ITC H.i, Wilkinson
€O, 588%h Engineer Bettalion (C) I2C 7.Gs Rockwell, Jr.
4 (4) 159th Jngineer Group (Construction) COL H.C. Jones
_— ' CO, 46%th Engineer Dattolion (Const) ITC (3. Gray
i . €0, 62nd &rgineer Battolion (Const) IRC E.D. Surtchett
. C0, 92nd Engineer Dattslion (Const) IFC E.W. Lomberd
EX . CO, 169th Engineer Battalion (Const)IZC L./, Prentiss

i ) ce LSSIGIREITS: The 22nd Enginecr Detechment (Vell Drilling)
N wag ossigned o 20th dnginécw Drigede effective 18 Octobexr 1967 by GO
A o s =netyr ) A 1T A3 :
. 3468 from USIZCV(D) dated 24 Hovember 1967. This detaclment wes further
ascigned to the 159th Groun. ‘
de OTATICNILG: The Brigade headquarte

cadquaxters ic presently stationed
at Bicen Moo hdmmy Jase, abcut 30 1 D of Saigon (U

({78 02201505
2 PHURSO.NEL, .IMINITRATION, HORALE ‘XD DISCIPLING

oo The follouing ewardd vere finde by this hendquerters during
1

the period 1 November 1967 to %1 Jrmuexy 1968:
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SUBJECT: Operationzl Report - Icssons Lecrned (RCS-CSFOR-65) for
(uarterly Period inding 31 Jamery 1958

LS 25 LACQMTE LRCGHM  PH AN
HEC, 20th Bde 0 10 0 3 0 8
34th Group 37 31 27 40 14 1.
79th Group o7 67 37 2 130 4
159th Group 1 ) ) 112 10 0

65 188 64 17 14 . 13
GR.ND TOTAL: 681 ' ,

be PERSCIHSL IFPUT: The avernge assigned strength of the
Brigade was 94.4% of the suthorized strength during the period covered.
During the month of December 1967, the Brigade received very few
replecements as most of the fillex persomnel were diverted to the 18th
Engineer Brignde o be assigned to & newly activated battclion. This
resulted in sone compenies being at only 70%.£ill, During. the month™ of
Jamary 1968, this commend started receiving filler personncl in large
nvmbers, and the present assigned strength is approximstely 0.2% over
the month of December 1967,

5e INTELLIGENCE .ID COUNTERINTELLIGENCE - SECURITY:

o During the past three months, the 20th Engineer Brigade
5-2 scction began to assume a much lerger volume of work. Incressing
mumbers of tacitical operations have greatly incrersed the number of
classified documents vhich are handled. In spite of this increese in
docunment handling, the section has estzblished effective, efficient, and
secure procedures. « detailed SOP for document hendling is now under
Gevelopment, ond, vhen complcted, will be published in the form of o reg-
ulation to stenderdize document hendling procedures throughout the Brigade.

. be The widely sprced disposition of Brigade units haos contributed
to problems in the handling of documents, particularly in the transmission
ond in the recuirement for conmtinuous accounting. The Brigade 8-2 section
hes published a series of LOI's to subordincte wnits in an aftempt to
insurc thet trensnission~of-document procedures remnin in sccordance
with sound' security procedurecs.
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AVBI-3C Tt 29 Februar
SUBJECT: Onerciionsl -eport - Iessons Iecrned (R35-CLT0R-65) £
Jerterly Period Ending %1 Jonunyy 3058

ce In addition o the store g transmission, and control of
Clessified documents, the Brigade S5-2 Section is nov attempting to com~
pile a listing of “bridges and bridge status throughout-the Brigade AOR.

-It-is envisioned -that -tiris project will expand in the futiré to include

roads, alrflelds, ports, deposits of engineer materiels, and other
engineexr intelligence date often required to support tactical overations.

4o PLAIS, CPORATICHS L¥D TRATINTNG:

as CEOP3: The Brigade operations section vas reorganized

during this revnorting period in order to be more closely aligned with

its mission in the Republic of Vietnam. Significznt changes were as
follous:

(1) ‘he Operational Support Section (0SS) beceme the TCHZ
'S=3 Section. Troov operation functions and training vere reassigned
from the Construction Operations Section (COS) %o 055,

N (2) The assistant chief of CO3 vposition wes transferzed to
0sS. ’

(3) The vesponsivility for writing construction directives
was transferred from CO3 to the Engineering and Plans Section (E&P ).
Responsibility for the Lines of Coirmmicetion (LOC) and Revolubionary
Develoment Sunport. was .transferred from =2 to CO3, as was the officer
posztv on for those functions.

(4) The Land Clearing Team I_iaison officer was transferred

from E&P to 0SS to complete dssignment of all operational su*oport operations

to 0SS,

(5) The Construction Operations Section is now responsible
for project direction from the time it is directed until it is completed.
This reorganizetion will allow for more on site inspections and increased

femphasn.s, ‘on guality control.

{6) The Ingineering and Flans Section .has now been assigned
the responsibility for project development and bsse development.

b. Constructiqn Operations: 4 listing of current Brigade
Projects is attached as inclosure 6. This inclosure is a listing of all
directed MCA, Odih and Y@L funded projects, less Operational wupport

projects. Significant sccomplishments of Brigade units during this
period were:
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29
SUBJECT: Ogerationsl Report - lessons Lesrned (HCs-CSFOR-55) for
@wearterly Period Ending 31 Jamary 1968

izt AMOUNTS (THOUSANDS )
Man hours Constiiction .4046.5
Tian hours Operstionel Support S . 936,3.
Bquipment Hours 1275.6
Concrete Placed (Cu Yds) 3549
Billets (SF) 400.7
Buildings (Iess Billets) (SF) 1361.5
Covered storage (37) 76.4
POL Bolted tanks (bbl) : 12.9.
POL Pipelines (Iin feet) 10.5
Stabilized sreas {3q Yds) 3965.6
Fill Honled (Cu yds% 2543 .4
Rock Crushed (Cu yds) 243.0
Surfaced zreas (Sq vas ) . 1020.0

Tis reporting period ran concurrently with the dry
season, which provided the Brigade with optimum weather conditions for

horizontal constraction. Rainfall was extremely light at all construction

sites. 4s of the end of this reporting period, Bien Hoa Army Base,
location of the Brigade Headquarters, had received no rainfall since 5
December 1967.

¢. Training

(1) Treining activities within the Brigade for tne
reporting pewiod were divided into two categories:

(a) US army/aRVE joint training
(b) US Amy training
(2) U5 irmy - ARVE Joint Training:

(2) The US .xmy - ARV joint training program was
initiated in late Hovember 1967 as a six week engineer refresher
course for select cadre of the 30th ARVH Ingineer Group. Due to
geographical proximity, the 34th and 79th Bngineer Groups were tasked
with providing this training to the ARVE engineers. Imphasis was.
placed on On-The-Job-Training (OJT), with actual US projects being
used as training vehicles. Once the training cyrcle was completed,
ARVN cadre returmed to their units and trained their own units in US
engineer practices and doctrine.
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AVBI-BC m W@ﬂm WSE @m 29 February 1968

SUBJECT: Operetional Report - Lessons Lesrned (RCS-CSFOR-65) for
e Querterly Period Ending 31 Januery 1968

, () The culmination of this training program will
be a unit evaluction exercise where each ARVN engineer unit, under
controlled conditions, will be evaluated by US personnel. This exercise
will be similar. to a US immy ATT in scope, conducted under actual field
conditions. o

(3) Us iarmy Training

(a) The 20th Hngineer Brigade, in conjunction with the
civiliaen firmm, Quinton Engineers, established a quarry school at the Xom
Tom Guarry, located southwest of Long Binh, for the purpose of giving
intense quarry operations training to 20th Brigade quarry personnel.
Persons selected to attend this training were required to have at least

6 months remaining in-country so that mzximum benefits nght be derived
from their tra.lmng. .

(b) The scope of this traihing included blesting
techniques and practices, rock drill operations, crusher operations -
to include site selection criterion - a.nd maintenance praciices for all
types of qusrry equipment.

(4) In addition to the above two major programs, the
Brigade training continued to revolve around OJT and USARV Reg 350-1

mendatory topicse. These are the primary training programs conducted in
Vietnanm. .

(5) 4lthough not actuslly executed during the reporting

yeriod, plans were finalized for a joint US-LKVN quarry training and

mari juana orientation classes for troop leaders: These two progrems will
be conducted during the next reporting period.

He INSPACTOR GEN&RAL:

a.. The 4GI agency for 20th Bngineer Brigade and subordinate

units is USA.ELV(P)

b. This headquarters was notified by letter from UbfuJCV(P)
dated 8 September 1967, subject: Schedule of inmal General Inspections,
that the LGI for this headquarters would be conducted 2-3 June 1968.

Ay
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SUBJECT: Operationzl Report - Lessons Léarned” (RCS-CSFOi-65) for
¢uarterly Period Ending 31 Jamary 1968

6. ITFORL.TION:

a. With-the acquisition of an air-conditioner the photographic
lzboratory of the Information Off:Lce 1s able to process film at the
recommended temperatures of 65° to 75° F. .

b. During the reporting period the informmation office submtted
1,850 Hometown News Releases and 540 Feature News stories. No difficulties
were.encountered in submission of the Hometown Hews Releessess- bont:.nu;.ng
emphasis on journalistic quelity must be stressed to 211 Group IO's in
their Feature News stories. There has been improvément in this area;
however,a need for more improvement still exists.

ce .80 televisioan cove'red. the Revolutionary Development project
in Hach Kien, Long wn Province. It is anticipated that the nrlgade will:
r'ece:Lve more coverage of this type in the future.

de. B'bst:i.mates have:heen obtained on publishing a monthly
megezine ¢r semicannual magagire for the Brigade. The Informatiod ‘6ffice
steff would have to be augmentel. by the addition of qualified personnel
to publish a monthly magazine, liowever, a semi-yearly magézine is mthJ.n
the capabilities’of persdnnel presently assigned.

es leck of anthorlzed cemera equipment hompers the performance
of some duties of the Informetion Office. The staff has used personal
cameras to perform most of the duties required of this office. _aithorized
equipnent has.been requisitioned but has not yet been received.

7. CIVIC ACTION:

a« The overall impect of civic action activities-is good.
The people rcspond to efforts to help them and seem adoptable to- rew
ideas and concepts. The response is greatest vhen the people themselves
participate. In. some cases all the- veople went &re the materials and
technical advice, Coopération znd coordinagtion between Us Military, s
sgencies, Government of Vietnem, and regional govermments is grow:mg
but more work is nceded in this area.

be £ach group of the 20th Drigade meinteins a well-coordinated
civic action in their respective areas of operation. Outstanding examples
are the 34th Group's project at Thoi Eoce Hamlet, the 79th Group's project
Di un and the 159th Group's civic action and revolutionary development
project at Rach Kiens. . messure of the impact of these projects is thet
in Thoi Hog hamlet the VC have entered the village and held classes to
turn the people sgainst the allics, with negpative results. The people
remein loyal to the govermnment and have completely turned against the VC.

7
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AYBJ;-BC " F @R @ﬂf @MNL USE @N[Lv 29 .February 1968

SGBJECT: Operational Report - Lessons Learned (RC5-CSFOR-65) for
twa.rterly Period Inding 31 Jamuary 1968
. 8. PQ:T FUHCTIONS: With the arrival of the 10lst: m.rborne )
. Divieici on ‘5, Dageiiber 1967, ’Ehe duties and respons1b111t1es of the
'Post Coordma.tcr's off:.ce ‘were trahsferred to CG; 1018t’Lirborne
Division;. with the exception of.the Central Post Fmd

9 SIEN:L: -

as Installation of a. temporary telephone system was completed
giving ‘the. Sector Ogeratlons ~énter control of all bunkers and towers
located in the 20th Bngineer Brigade ares of responsibility. Service
is presently on o party line basis with odd and even numbered ‘bunkers
on separate circuits. The entire system is to be upgraded to private
iine service from each bunker to the Sector Operations Center.

be The Sighal Section installed a command alert telephone
clrcult connec'in.n.:> the Commanding General's bunker to each Staff
aectlon bunker, - The system is e hot loop with five stotions and gives
the Commending Genersl commend communications. during alerts.

Ce- Temporary relief of a power shortzge for Radio-Teletype
Set LN/GRC-46 was sclved by instelling a 1.5 KW, 28 VIC generator near
the communicetions ‘rm:l.ldx.nb Rella.ble, secure communication via

Redio-Teletype is now routine with the 34th Engineer Group at Vung Tau,
RVIN,

de The Signal Section of the 20th Engineer Brigade published
a complete and accurate telephone directory for all units of the Brigade.
fhe directory wes distributed to subordinste units and was effectn.ve on
1 Jarmary 1968.

10.. CH.PL TN

a. Chaplain (ITC) Harry G. Campbell Jr wes assigned to replace
‘hapla.m (II[‘C) John Kenny as the Zrigade Chaplair. Chaplain Kenny
otated with oxders to Mzdigan General Hos: pitel, Tacoma, Washington.

be. On 25 Vanuery, a Group Supervmor\ C..zplains Heeting was .
held at Drigade Headquc.rters. The otaff Chapleir of the 34th, 79th,
and 159th Groups attendea. The following topics, vere, discugseds

m
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SUBJECT: Operational Report - Lessoir Lesrned (RC5-C5FO0R-65) for
(marterly Period Ending.31 Janusry 1968 {

18,

(1) Gettlng Character Guidence -instructigh to all the troqps.

- ‘..,.

ety

(2) Chapel :ettendance.

{(3) iir travel %o isoléted units;
(4) Counéeling'for Compassionate leaves and marital problems.
{5) ldeguate Cztholic coverage in the 34th Group and

isolsted xits. .

(5) Decorations and avards for Chaplains.

(7) Staff visits by the Brigede Cheplein.

11. 2. 00.5088 CQIPLNY:

z. COD.HD: The following personnel were in.commend of EHC
20th #ngineer Brigade from 1 Novembér 1967 through 31 Jamery 1968:

(1) 1 Hov 57 - 3 Dec 67: CPT Richard ... Beaumont
(2) 4 Dec 67 - 4 Jen 68: 1LT Robert i. Nohr
(3) 5 Jan 68 ~ 31 Jan 68: CPT Kenneth H. Pollard
b, PERSOWIEL, AMMINISTR.TION, 1ORALS, DISCIPLIILE
(1) Personnel;
(a) TUnit; .ssigned: 180
{v} Civilien Lebor: 32
(2) Civilien Labor:

Y

(a) Authorizsetion for the W 20th tngineer Brigzade
is presently 40 QL. laborexrs. During the nperiod, on average of 34
civiliens were employed as ¥¥'s, secretaries, intcrpreters znd janitors.

FOR GFFICIAL USE QALY

| ARG A o I i AN MM .33




o

AVBI-BC FOR GFFICIAL USE GHLY 29 Febmary 1968

SUBJECT: Operational Report - Lessons Learned (RCS-CSFOR-65) for
Quarterly Period Ending 31 January 1968

(b) The Brigade CPO has noted a marked improvement by

subordinate units in submitting reguired reports. Continual effort is

being made to keep units informed about the proper implementation of the
Civilian- Personnel Program. i Brlgade Reo-ulatlon is forthcomng.

(3) Morale: Horale is high; however, the absence of a
Service Club has been & problem area: .res facilities have been upgraded
to include:

(a)
(t)
()
(a)

Unit EM Day Room; 1,000 square feet.
Lccess: to one swimming pool.

Lccess t6 one 18-hole minpiature golf course.

One photography laboratorys
c. SECURITY: '

(1) HE{C 20th Bngade provides 8 external security personnel
to man 2 of the 49 bunkers on the Bien Hoa iLrmy Base perimeter. The
hea.qu.rters commendant controls security of one-fourth of the Lrmy
bese perimeter and has units in his sector of" responsibility OPCON
to him for security purposes.

(2) In sddition to perimeter guard requirements, HHC also

- maintains an interior guard i‘orée of 6 men to secure 2' postse

 de PLLNS, OPERLTIONS LND Tm.Ich

(1) Plans: Presently, pla.ns inelude the upgrading of the
conpany area by plac:.ng crushed rock as welkways for the rainy season
.and the bu:.ld:.ng of a concrete 'olatform at the rear of the unit Mess
Hall to mprove mess Sanitation and to cont:mue semdbaggmg as required.

(2) Operations: Standard operating procedures continued
to be followed during the reporting periods Construction projects have
included bunkers, sandbagging, billets. and mess improvement and one
Utilities-Lrmorer-Cesnenter building which'is 50% complete. Unit Motor
Pool parking area as oiled for dust control.

10
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SUBJEGYL: Jpemation:l Report - Jeswons Leocrned (2CS-CEPOR-65) for
S, “soxly Pexriod Ending 3., Jamuery 1966

\3) Treining: Unit troining continmued LM USLRY Regulation
350-1. ..Aditionnl weapoas troining has been conducted with emphasis on
the operction end employment of the M-60, M-T9 and Claymore mine, as
well es propew neirsensnce of =11 M-16 components. Off duty timz is being
used ‘o tralin voluntecis in ¢ preperabory course for lmy Drill Sergcents
to o2id in filling the present gop of 3,000 Drill Scrgeants neecded.

¢:' SUPFLY: Damends for TOE cquipnent and station property are
I% sosisiied. Tonsre is usually a 60-90 day perinl betwesn the date the
requisition is irnitisted and the date the propsrty is roceived. The
demand for expendeble supplics for the operation of Brigade Headquerters
continues to cicced the supply available throush normal direct support
unitse (L.c. Mimocgreph Frper (8" x 103") and Stencil Correction Fluid)

fo BLINFEWLNGR: This unit hes meintaired a 25 deadline rote
in reportebic items during the pericd. Mainteining edequete parts is
cousing no oprrationsl problems; however, this unit experiences slow
results in obteining ifoms requisitioned for ¥ix es was reported in the
lest period.

8o CY7yC LFTVIRS: This unit has helped support Hoo Mai orphansge
in Bien Hoa Frovince since early November with food. A4 Christmas Party
was given on Chrisitnmas Day in which Enlisted perscmmel, H00's and Officers
perticipaved, Plans wore mede to place a pump in the orphanage's well and
scxeen the slecping erers and mursery of the orpnanage. Continucd cmphesis
iz placed on she subject: "Vietnemese - imericen Relationship" relevant to
SVN centrok, convey control and Victnemese custons.
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SUBJECT: Operationsl Report = Lessonis Learned (ACS-CSFOA-65) for
Quartsny Period Brding 31 Jamiary 1968

GI0N II - PART I LESSONS LI:uu%NED
;"; ﬁ_é v ! S seives
| I¥EM:  Line Stabilization
DISCUSSION' Soils in the Mekong Delta cohsist of clays, silts,
and fife : sands. The complete lack of 1oc¢al rock for construction has

Spwcred the use of Fock substltu‘bes in constructlon practices. Limé
stablllzatlon has beén ‘used to prepare airfield subgrades withifi the

] Del‘ba with such prom::.smg results that this practice is belng expanded
- to: other constmiction projects.

. OBSEAVATION: Thst lifié stabilization of clay soﬂs, in
non;;unction with the por*L.nd éement stabillzatlon of sandy soils, is

éffectively -afid efi:.clently rediucing rock requirements for construction
in the Deltas .

2 Lég.iét;_' ¢s

DISCdSSION H It has occurred many times that a plece of
tracked eqiiipient is run until the trdcks are worn out before the unit
requisitions: new tracks-as a résult the piece of equipment is

hon-operati onal until the new tracks are issued. This causes many
equipment hours lost waiting for tracks.

OBSERVATION: Unii should initiate procedires to forécast
Wheh tracks will be needed and submit their requisition early enough

to insure théif being on hand wheh required.
ITEM: Iﬁcomple’c.é ahd missent TAERS Forns

DISCUSSION: It has becomé apparént that unit personnel who
process TLERS forms arée not knowledgeable viith the mainténance or
dlsposi‘bion of these forms: 4§ a result much time is lost in returning
-completed forms for correction ahd resubmission or for rerouting,

OBSEAVATION: Unit commarider should initiaté a training program
to instruct peFsonnel in the proper methods of maintaining and
processing of TAERS forms. nit commanders should also monitor the
gubmission of thése forms for completeness,

ITEM: * Proper maintendnce of Engine Air Filtérs-
DISCUSSION: -Mefiy hour of engine life are lost as & result of
12
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SUBJECT; Operational Report - Lessons Learned (RCS-CSFOR-65) for
’ Quarterly Period Ending 31 January 1968

running an engine with a dirty, or,unserviceable air filter, When
‘dirt is allowed to enter the engine and come in contact with the moving
parts, the wear of these parts is greatly multiplied and the life of
the engine is drastically reduced, T R R

It isneaessary as a result of the high rate of engine failures
that occur in Vietnam that emphasis be placed on the proper techniques
of cleaning and servicing these filters.

OBSEAVATIOS: Unit commanders should initiate a program within
their units to inspect and to service air cleaners and also initiate a
program to teach operators the proper techniques for cleaning and servicing
of eir filters,

ITEM: Preoperational Inspection of New Equipment arriving-
in-country. :

DISCUSSION: Several incidents have occurred where new equip-
ment arriving 4as been damaged as a result of shipment and further
damaged by the receiving unit placing the equipmert intc operation
without first meking the required preoperational inspections and services.

OBSEVATION: It is imperative that all newly arrived equip-
ment receive a preoperational inspection to detect any demage as a result
of shipment and to prevent further damage if operated.

3. Givic fiction
ITE{: Maximum public benefit from Civic Action

DISCUSSION: 1In order to insure maximum public benefit from
civic action activity, i.e,, projects are performed and/or built where
the need is greatest, coordination should be made with local forces
and goveroment officials,

OBSERVLTION: Those projects that have run sﬁoothest and
achieved maximum benefit have been those that were coordinated with
local anu regional government cffieials,

ITEM: Achieving maximum public impact from Civic Action

DISCUSSION: The maximum public impact from clvié action
projects, i.e., making the people realize that the project is to help
thom and is not just a gift, should be obtaincd,

OBSERVATION: Those projects in which the pecple have worked
themselves and made personal sacrifices have achieved maximum impact.

13
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SUBJECT: Operationsl Report - Lezsons Learned (iCS-C3FOR-65) for
Quarterly Pcriod Ending 31 Janvery 1968

The bond between the people end the U.S. is greater than if the U.S.

has presented the prcject as a gift,

4, Surgeon
ITEM: Rotation of Battalion Surgeons

DISCUSSION: Each engineer battalion within this command is
authorized according to their TOXE a surgeon (MOS 2 00). In addition
to the professicnal requirements placed on the surgeon, he also serves
in an advisory and administrative capacity. &s a member of the battalion
staff, he keeps the commander informed regarding the hezlth of the
command and advises him on 211 medical natters pertinent to the command's
activities and future operations., In his administrative role, he
exercises complete control of all medical activities in the care of the

. sick and wounded. The professional responsibilities include: Evaluation

of fitness for duty, the practice of preventive and therapeutic medicine,
analysis of the medical and physical condition of patients and the
primary treatment of the diseased and inJured. Presently, serving in
the capacity of a battalion surgeon, there is very little challenge to
the task, and in a professional sense the rewards are meager.

OSSERVATION: Tn the pajority of cases, battalion surgeons are
unable to transfer from ficld units to hospital or dispensary duty.
Thé reason behind this is uscally that the needs of the command determine
the placement of a surgeon., A suitable replacement cannot easily be
provided bucause the influx of doctors is not that great except during
the fall of the year. A4t that time the majority of positions are.filled
both in field units and medical units. Those persons assigned to
medical units are secure in the fact that they can remain there unless
levied by the major command, On the other hand the surgeon in the field
who desires to practice more and better medicine at least durlng half
of his tour submits a request for transfer. This request is usually
approved at the lowcr levels but with the stipulation that suiteble
replacement be provided. Since very few doctors in medical units
desire a transfer to a field unit, very few exchanges can be made.

Some system should be improvised whereby surgeons could be
rotated after a reasonable period of service from line units to the
hospital or medical dispensary. This would afford a greater mmber of
the physicians a chance to practice medicine in the fashion that they
have been trained to do. It would also introduce a greater number of
doctors to the high quelity of medical care afforded theisdck.and injurod,
in the hostile enviromment, More physicisns, in the long run, would
develop a taste for military medicine,

14
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SUBJECT: Operational leport - Lessons Learned (2CS-CSFO&-65) for
Quarterly Period Ending 31 January 1968

5. Chaplain
ITEM: Character Guidance

DISCUSSION: Due to the pressure of accomplishing missions and
having troops.in isolatod arcasy:’haracter:Guidance 4s not the cffective
Command tool it should be. Chaplains are using the wrltten briefing
sheets to reach people who cannot attend lectures. Thése are generally
not read and do not take the place of oral imstruction, It is impossi-
ble for a Chaplain to reach all the troops duc to transportation
limitations. To be effective, all troops must receive the lectiré.

OBSERVATION: Greater Coumand emphasis should be placed on the
importance -of Character Guidance. Considéeration should be given ‘to
Platoon leadcrs being responsible for giving these talks to the troops.
These young Officers talk the language of the troops and would have
greater effect then a Chaplain who is expected to pronounce moral
principles, This also would be good training for the leader who is
responsible for the physical welfare as well as the spiritial and moral
welfare of his troops.

ITEM: Dhopel Lttendance

7 "DISCUSSION: Chapel attendance is below normal standerds in all
Brigade Units. In many unitc mandatory training is held at the same
time a8 Church Services. Troops must meke a choice. This is a décision
which en EM or Officer should not have to meke, Without reservation
he should be able to attend Chapel. Some Chapel Services are not
attractive; poor preaching,- and masits;. These all are factors for poor
Chapel attendance, .

OBSERV..TION: Whenever the mission permits, men should be given
the time to attend Chepel without other training sessions being held
simultaneously placing the men in a position of having to mcke a
decision. The Group Chqplolns should hold monthly training sessions for
their Chaplains on the importance of timsly and interesting sermons.

ITEM: Counselling

DISCUSSION: Many Chaplains are not being honest to the person
with compassionate problems. No matter what thc problem at home, a
person neturally wants to go. Young Chaplains with their first overseas
tour are too sympathetic. They readily agree that the person should
go: home and so indicate by letter which builds false hope. Higher-
Headquarters has to disapprove most of these ‘because they do not fall
wrbhm emsting oriteris,

15
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.SUBJECT: -Operational Report - Lesscns Learned (.10S-CSF0i-65) for
Quarterly Period Ending 31 January 1968

OBSERVATION: Monthly Group Chaplains Conferences should be
held to instruct the Chaplains on'existing .regulations pertaining to
such things as conpassionate leaves., sctual cases and recommended
counseling should be discussed with HiCV and USi2V Regulations used
for guidance. Chaplain should spend time with the Group Chaplains to
encourage and .recomnend new approaches for Chaplain sctivities in the
20th Engineer Brigade.

SECTION II PART II RECOMMENDATIONS
Civie Action

-RECOMMENDATION: The closest coordination with local officials
is urged. 4lso-these officials should be givel maximum public credit
and recognition. for their efforts, however small,

RECOM'ENDATION:. The people should be invited and encouraged
to work on any civic action project. In fact the project should be set
up to allov the people to take a large part in its completion,

= Y
L,/tzb/Liqu; \—“15a4t;;§ﬁ?}zqggg<,/
CURTIS_ CHAPMAN
Brigadier General, USA
. - . Commanding
6 Inclosures

1-20th Engineer Brigade Organizational Chart
2-Internz] Brigade Organization

4-Brigade Sectors of Responsibility
5-Unit Locations Withdrawn, Hqs, DA

DISTRIBUTION:

3-(1-thru Chammels)-ACSFOR DA
2~v/1st Ind)-ACSFOR DA (4irmail)

o-CINC USARPiC, ATTN: CPOP-OF (Aimmail)
5-CG, USARV, ATTN: AVGC-DH (Courier)
8-0G, USARCV(P), ATTH: AVCC-P& (Courier)
1-CG, US Army Engineer Center, ATTH:
. Historicel Officer, USAES (Airmail)
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AVCC-P&0 (29 Feb 68) 1st Ind
SIBJECT: Cperational Report-Lessons Learned (HCS CSFOR-65) For Quarterly

Period Ending 31 Jan 66
HEADQUARTERS, UNI1ZD STATES ARI'Y ENGI*IR COM<AND
VIETNAM (PROV), ATO 96L91 45 MAR 1968

Commanding CGeneral, United States Army Vietnam, ATTN: AVHGC-DST,

APO 96375
The attached ORLL submitted by the 20th Engineer Brigade, has been

reviewed by this headquarters and is considered adequate.
M/L/’f%c

_;RICH ARD B. BIRD

Captaln, AGC
Assistant Adjutant General

TO:

FOR THE COMMANDER:
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AVHCC-DST (29 Feb 68) 24 Inc
SUBc £T: Operationzl Report-Lessons Learned (xCS-CSFOu~t5) for
.Quarterly Period éndging 31 Janu ry 1G68.

HEAl» USRTERS, US ARMY VIETHAM, AFC San Francisco 96375
TO: Cqm:mnder in Chief, United States Army, Facific, ATTN: GPOP-LT, 20 MAR 1968
AFG 96558

1. This headquarters has reviewed the Operational Report-Lessons Leerned
for the guarterly period ending 31 January 1968 from Heacdcuarters, 20th Engi-
neer Brigace (WGENAA) as indorsed.

2. Concur witz report as incorsed. Heport is considered adequate.

3, A copy of this-indorsement will be furnished to the reporting unit
through channels. -

FOi THs COMMANOSR: ) 3 ’M h

CHARLES A, BYR)
Major, AGC

Assistant Vdiutany General

Copy furnished:.
HQ, USAECV (E)
HQ, 20th Engr Bde: -




AT

GPOP~DT (29 Feb 68) 3d Ind
SUBJECT: Operational Report of HQ, 20th Engr Bde for Period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 APR 1968

TO;: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject repcrt and forwarding indorse-
ments and concurs in the report as indorsed.

K. F. OSBOURN

MAJ, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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