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DEPALThaiT OF THL ARhY 
HEAKiUAHMcS 413T CIVIL AlTAIiÜ COHPiUlT 

APG v635ü 

AVFA-CA 20 February 1968 

SUBJxiCT:    Operational Roport Quar^orly Period Ending 31 January 1968 

TO: Conaanding General 
I Fi.-Id Force Vietnam 
ATTH:    AVFA-GC-OT 
APO 96350 

SiiCTiai I SIGNIUCiJiT atGAUIZ/kTIOI; OK UV.Yi ACTIVITIES 

1. GM^tuiL: 

During this quarterly period the 41st Civil Affairs Company 
iapXenented civic action projects and provided refugee assistance 
in II Corps Tactical Zone (CTZ). The civic action effort was con- 
centrated in Binh KLnh, Binh Thuan, Phu Yen, Pleiku, and Oarlac 
Provinces. There are 16 VA ^refugee) teaos in the company. At 
the beginning of the reporting period team 8 and 9 were attached 
to the 4th Infantry Division, Ploiku Provinco; team 14 was attached 
to the Ist Cavaby Div CiM) Binh DLnh Province, and teams 16, 3, 
5, and 10 were attached to 29th C4 Co, I CTZ. Team 14 returned to 
company control 19 January 196G. The teams under operational control 
(QPCON) of the company are divided into two detachments. Detachment 
M with hoadquartors in Qui Nhon supervises team 15 in Pleiku Province, 
teams 6, 11, 13» and 14 in Binh Dinh Provinco and tern 1 in Phu Ten 
Province. Detachment J with headquarters in Phan Thict supervises 
teams 4* 7/ and 12 in Binh Thuan Province and team 2 in Oarlac 
Province. The teams under company control are employed in the area 
concept. 

2. DJTEIUG^NCE: 

Intelligence activities «re limited by the nature of civic 
action work; however, on occasion the people do volunteer informa- 
tion.    Two bridges were blown at An Phu Nhan by VC in November.   A 
Vietnamese agent provided team 12 with information on the location, 
names, rank, and weapons belonging to 14 Viet Cong in the area. 

'FöR err ^o 



1ft e:srl.J J ~~\I".Y • 4 ballet. oft1clale wro abducted trem A., I'hu ...... 
Vnc:n t.M \ull "-' t.o t.tw Yill31o t.ho7 woru told ot thl iacidant 
aM _,. &1._ iatONOtion concornin_~ poaolblc tunnol oa\rancoa. 

•• Opurat.lG~W -

• Det.achlilunt "J" :md tea.o 7, and 12 locntec:t at 
PhaD !hiet. oontin\11 to enjoy the support. and cooperation ot tbQ 

ietaameae eivil1nna and ot!icial~ in thctr civic action otforta. 
iaoreaae in VC activit, during the poriod ~pered civic action 

in ~ area. ~or 1ftll1ae P. Johnaon aaa,anod cannancl ot tho deta.ch­
t 11 Otto 67. 

I 

2. 3ll 1, wit.h KF \roope JlroVidilla labor 11\atalloc:t 
~ (.~142) and An Hiep (;iN864t4S). 1be Honta-

1 (~11.6) buUt. school ••a and rllpaired a well 
auptiniaicn. wurk on a latriDc at Binh An (4\NS85168) 

t M ric• harv~t. 'n;o nun. at Lac Dac Ornt-:uwc;a 
t a1c:t in builc:tin& a laW\dr7 and tailor shop at 

Old to l pport the Orpb.11lQ18 • b team aareed 
bo l t. TbtS team turniehod recreational 

c ola in he &Nll and help.ld to form dodge-
t e eucourqc:d t he youth to take 

\.:d f or to~nts to bo plATed uotween 
pul.arit7 t1111ong the youth in tho :1r0 • 

12 eiated the pco!ll,e at luan Phon& in can-
atructinl a t enc t diapens~. Becauae ot ~ terroriam, 
tho haDlet l oadora s lept in t he spc~SN.~T at nisht • . '1W achoola 
1n the area were deat.roTu t orllinc the people t.o t.each school in 
1Jld1 vidu.l.l h s. • bazaa ~ providod to IRUld school 
deab aDd ccmatruction te ale t or .._,i l di• Xaaaa Phong ~ol 
were diDliwrecl to the site. 16 t his poriocl, C.?! Ia, a. !hwm \ 
D1atiM Chief and Nr Vic , Ca hi.U ot Xu& Phanl were aardeNCI \ 
19" the Y C:. "-" 12. al8o late t he p8opl.a at tbe poor houae 
(AIJ85409d) in tba eoft8t.ftcti oa ot a cld.ckan houae. 'ltd.e viU J*)Yida 
a lin1tecl eoarce ot iDe-. t ort eee peo~ u well aa •ppl••nltiftl 
t.be1r dlet wlt.b fresh aa• and Eat. 'l'w> ~d&oa doati"OJ'ecl - tb8 
VC at Ap PIN liMn wen ~ 8Dd caaRI'uotioft to robuUcl tt.l 
8tartecl. 1be brielle projod. at Ap DLa Hoa ltopped due to ,uteraae 
ot aat.ar1ala llr t.ba Yil.lacen &Del tho Jm cadre • !he tc.aa 11Dt1t1ecl 
CC1U11 who iD tum aubaitt.ed a writ.t.eD report to tho ProY1Dce Cl11et. 

4. !Na 4 ~ ita .,.. to SGna Jko on 26 Oet. 
ad...._ operat.lanal an 1 lOY 6?. Peroon&l oont.act .. aade wit.b 
tiiD lliCY aalt aect.or ~or, t.be tiatriet. cbieta, the USAID and 
Int.emat.iaaal Yallmt.eer Scnioe pi4"eaanel. !tao tea i.-tiat.eJt 
bas• repair ot t.w •'-' ~~ one at. t.ho Aatri.ct hoaplt.al. 
the other leeM. trca t.he lUCY .. .,.... \o t.ba ~ ,,,, ... 
(Bi2754S8). DID ~ of U. latter qat. .. balt.ed peadiQI 
procarcr.art. of ~ addlU.U. .._. ol plpa. 

J 



• 
Do CCJMtlut.ian ot 4 -.:a v.tll ("J)51J4d •• be~an w1t.h l4bul" s-n­
.S..W bT tho local pojWAtion. tcoa·di~ti•m ttaa Mdtt wlt.h MaJor 
'-• lla1111nb Qlatrict Ctdef, for conuru~ton of a 4 .... IIMll• 
eon.t.ract.i~ ot a WlldUI to be ••eel •• a vocatlaul tralAS. c-. 
-. '"'sun at t.ha ._~vd Ylll .... 

5. In Dan Ma 'J'huot thti u • wAer of the 24Jrd ., ec..-w •••• 
to proricte labor tar oiYio uUon projects and eecurit7 for Hedlcel 
Civic Action Pl'ojcct.o 1n teua .2' s area of operation. With U.. 8XC8pt.ion 
ot t~~, nll ~j~ets in which t his t eam engaged were joint mllitar,r 
civic action and Viat~e projeots. '~e1dereble increase in VC 
~ctivit.y in n~lac Province hal reatly estri ted he team. eftorae. 

6. De~t Mat Q\&1 hon recelwd cooperation ad -.lntaillod 
a &OCMl woridftl Nl&tlaul\lp with tha VietMMH ucl var1ou US llldte 
t here. 'n. tea. Ulldar the detachment.' v .rv111un -.n bl• k t ' tm 
O'ftl' IIV ral of iJ' !f8DCAPS 0 the V etnamMe Cl lbowa a 
ereat deal of progreau; in this l\l a.. 

7. Te<ll:l 6 at An tOle. continues to wor 
~so and Montasnard ra•U.l~r.en1. 
worked to iJnprove th ir livi ng o!l.!.i.ti m.s 1 

Bone :Son s d a II it '-ck and va:i t I ti. aitiJlG t or the no~ 
namest! to till t heir eeus. ' 1 oth r ' ont.1.. • Ja r ds were 1 ·uch • -;or e 
:-ictll.y I ·Ot.iv::i.~d . Unfortun~tdv t.~ eed• f h~·eo 
~o'!")le l~"· ... en 110t · 'ith pathy, t IJ ·l:;t 1 

t i ;e ~ ot the Vidt.namaoc ffi · a s t ot thie and the 
~ntae!narcla beins unaccuat.a...ed t o the restric t.. i.or1o :.ut upon t.hea. 
)00 refu&eas lett. the resettlement .vea and ret ed to t heir toJTICr 

llqes. rteeting was call •d o 1·esolve t uleM . n attendance 
vera offici&lo or 81nh D1nh wince, An 'luc t r ct MACV dvisor, 
c~;.tl> e presentative, G-5 !st Cdv Div, te~ 6 41st CA Co, .. .nd the 
Mant.agrnrd Chi efs. '1 te or epics d.U>cuaotnl o , ch ut.io a 
\tt:r<: ope ed and patu;ed we1-e : 

n. Defined parcel s ot 14lnd to be ranted ench 
village for farndng. 

b. 'n1e selection of chi~fo by t lion ftllZ'4s in 
cnch vil.l.ni~c. 

c. t. ·DIIOilt hly ud.ary ot 21 ~v;: tu IJo each 
village chief by the GVI. 

d. lnereued security by PF nnu ul;.ianal Pollae . 

•• llo:rc t~ '-'qlli.Pillent. and clothine. 

r. An Wlknown ltUIIIbt!r Qt \lat.or but'1'alo to bo gh'-'1\ 
by th47: GVfl. 

C• The z.ceeptanc& ot nppr~t.el7 )0 ltlnt.a,snAl'dl 
.i.nt.o the pr. 

h. P~nd.sa1on tor d.ll:~&en of auw ~ UMl Plci IMt 
to rdocnt.e thdr vill....-;~•. 

l 
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.\ school \'laG built fur· ti ..: • ont .'._ ;n : ~ ~-.is sine.: tht: 1:1· · ~ tin::; . J, o~J..::v~..r, 
the scho. ,l is uein.;: ust:•t for iti .. : '~ 1 ; :cti()n ~·or ~·i..:tn.u,.·· ac cl.i~. rtron• 
uho do uot S!X;~ th.:.. H:'l:t:: 1.-... \, ·.u .' .. _: t}. 'lia .. : Vi:·tnru .-!st.: cadro flL.':',..JtJ no 
t: l'fort to cor-Net ti·is asi1.u:!\.io ·• · .\not.h.:r vill:~ .•. 4: nJ.rr.oot dcocrkd 
the <U'i10i aft~r & rF S;scnrity :Jl .'\tuon : 1L:. ~ ;: b ouy tra ;JO .:u·otUld the 
r.~~,\.:ttl~;R~nt <!.4 i:a n~ault..in{ ; in ttr..: d<. •\\.h of u !- .e nt.n;.:n:lrd uot:lSil. 

a. ~'t i'hu l )' where t.~QD 11 is locnt ··,u th~..o ,JOpul;at.ion has ocen ,~17 
r\.,Ct!:»t.iw to ciVic action !'l'O,lt.-ct.s. \UL'l..,:· rs ! 'rOll nur~by \'an Truong 
requcstMd usbt..lnc£ in t.b&: conut~ u<1Uun or • ;.lla:tr,J'Wlund at thtlir acl•ool • 
• :ork alo~-.ud on a:w&ny !)roject.s in th.: tu1 ·;a i. • .:;c•" ot tho h:u: Vt:ai.inC of 
rico nnd an incr ... . -.:1e in \C act.lvit.y. 1L'i' i:!nh, !>ist.rict nssist•t tor loU, 
worked cloeuq t:ith ~ t,,.,,u.a. To;;rrt.h!;r tl.,- drotf up 4 ciYic :tct.ion 
~ ror tho tiatrict and ra"·iaf.:d t.he J.Il=.r.;AP :.-nitrtlli'- In ,\n J..ac 'r4.J 
the har:let. rroYidecl labor to inal.al.l 40 fuot. of culvort. .VMS rebaild 
t,ridze 50ft-5, whieh had •n d:..•t.ro~~d b.J ttw Viet eong. T(.,., 11 
au~ ccaat.nct.lon ot lO te~.t. ot culvert 1n Hlep An (~~·,•rt61.6). 
'!be j11'0joct. we Cl1l'l'kcl aut. b¥ U. ~ "ttorta ot local c1vil1ana 
and W t.roo~. :'P '~"CCica tune join.;cl 1n t.hc \t.aa•a I-! .UC:\? !li'Ognr .. 

9. '1\a'! tJ at, 8alw s.. 1Sillh D1llh ~'l"oYlnce, oant.imaucl t.o 
DU!);>OI't tbe conat.nactica ot achoula 1\t f• ~.hQnh and Lal lthanh. 
alz"osntaa MD bMn alw ~cauc ot l.aek of •t.•1rial.a and lack ot 
aup:lOI't. fi'Cib the }lCOp).c• !.'1t..lrillla have ~..._.n Dlow in cet-.in£ lJIId it. 
haa been bard t.o Mintaln the ~oploa' int ..:r~ . st. in tlat~ ~roj,~ct.a since 
"'-7 od¥ wuriNd vbm aup,l:i~• ~-:oN av·~Uabl.u. :lt. ~:pe ~~~ro t.alcvn to 
r~ t.ba ait.Mt.iall nne! t.hti At.t.it.uck. .. of tJw Yilla.:~;::,·a il:\91'0vucl. 

10. ~ t.hia Npll't.in.t; ,_,noel t.c*l 1 S rac•~iftd good aup!,'OI't. 
traD the 6Ut.h Wt' w, the Y1~ ,...Uat..ion, and t.tw tent~ 
iD tho l'lcllaa 4n:Ae 'the Get.b • ..It vu f\amiahed l•aur tor t.belr 
de,...nt.a houaine· , 1114: •t¥D• acbool and ott•r projocrt.a • UDder the 
~ culclnncc ! ~nnrd Yilla:;..:ra at. .'lei ural conotnactecl a CAtt.la 
crau!lw. ,\aa1st..ancc \"U alao proy~ bt m Air tvao and -c• Co, 
815 ~).Dutlr Bat.t.IUiUfte 14 Addit.ion to tbl: Cllttle OI'GitG~ thq a1ao 
durced and dlYt:l·t"'-'d t.w Cl'tittU -.cl clgarecl tho land ~roe.and the fti.'V 
... an1t7 houall. 

11. ~~- 1 in 'fti;T l.oa I"~J.lort.a tl~t t.lk: tlletriat. ott1c1ala an 
ccat~t·::nt.. oancit:nt.illUD luadc.re int.or'; akd 1n rewo!.llt.101lftJ'Y diY·~~ 
a.nt. 'lbe v'lrioua eov.:~ It 1 •• M I · w.we s-.rtrcmtd condltiana 
1n hel\l.t.h, ~,-,uon, t.uaa.,art.;tt.1on, at,.;ricult.urc, ca.•·unicat.iona, 
aDcl public intOI'I·io."\t.ion. lD lt:c4.:t ~; ,r t.he \.t-aut de!Jlo.)••d to l.u1 !bW 
iTorinco (V.'l05l:r10) t.o au;>:~ t.hc let IJda, t01at. • .- J)1v. CA cftort.e 
1n Ud.a aroa ~ Ur.itccl. J;OK hz&w been c:u-ri.c..'fl on b7 tho ~,£8 
aolf_.aclp repr-• ..s'-nt.&tive ~ f'atlll;r Lang, a Catholic priaat.. Nlt.h 
tho nrrlYal ot t.hc tND tlw clftl 3.ffain aitu.'ltion i.llprovc!d. J.-.t. 
projoct.e woro ot !'l\.:c ... aait-7 abort toaD project.a. In late JtJZ~M%7 the 
t.S~~E rut.amoc1 t.o ;-... I• r'ruwlnoe. 

tt. B&XIUC 

f.ach noat.h a L'.Cf/f*a 01'1ont.4t.1on caune 18 held 1n ~-. 
nar~ t.he qwu1.cr •ndirw )I Ia 63, 11 otfief)I'D t... t.lle 4tat ClYil. 
Ufalre Cal:ar-. at.t.llndllcl t.ha coune. Att.~ 1e bl~ec.:d • •Uoaatiaaa. 
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7 
Teru,s 7 and 12 in the .1h.':n Tld^t ..i'cu sl.cv.^d . ^YO^J filr^s 

alon^; rdth health -"uid snnitition   ovi^s tu a.5;roxi;.at-ly 45^0 Vidnaiicse« 
The puo-jlc ■■.fare \, .ry r^, :vi itivt: to the iiiiis,    Tumna 2, 4, 7,   ind 12 
Jiaaed out .'iYoi'j loaflota and Cldou i!oi ?a3seo durin.', ti'clr sick c .lls 
and iiJXAES.   The t .jrs in Dutcc r.^nt i distributed 2500 conioö of the 
Vietnaijoae n^xs.j.'ifjcr .J.-.K i\.ü. Tu DO. 

4.  wwii.nüä (civiuw 5up?Ly)s 

a,    bupply:    iiupply aupport vfao fandshcci by 1/+Ü 5öcS Co, 
iiPO 9()350«   i-ainten?ince support was fundahod by 63rd ^intenancc üi, 
APO 96350,    Hequisitions for supply have a very J.ov; ibauc uriority. 
As a result of this the t^ariS h.ivn had to operate daily in insecure 
areas without adequate firepower or coiumnlcatinnst   Critical short- 
ages now exist with radio» and ripsqulto nets«    Hequisiion for nosquito nets 
was i'iado 6 ocpte^Lor 67.    In trrnsuortins <;oods .uid pt.'rs'onnol the unit 
cannot corüpüte with tiriorities of other u^its.    It becaiüc i.orc and /.»oro 
difficult to supply tht ti-ans during this iv.riod, 

b. Civilian Supply - .Ourins the quartur ending 31 «Jan 6o 
the Civilian Supply Tcrjii distributed the foil wing coiiuoditios to 
the toaxas for civic action purposes: 

Lur:ber - 22,540 lbs 

Culvtrt - 1CU k 500* 

Nails « fOO lb« 

Soap - öö9 lbs 

flope - i" X 312» 

Klto'-U blacks, ith - I 

2, Rcacttlor - 60 

3. öowing - 100 

4« Teachers - 32 

5. Ptl - 4 

Textbooks - 32Ö 

Dictionary - 100 

Tont - IG? y*id 

Bolts . 50 lbs 

Staples - 50 lbs 



I ■111   I       ^^^w 

1 

Crosocut saws - 5 

Ain*- - 25 iiul 

Chain - 2C0» Cj 

Pipe - 60 tr. A 2A0 n 5 

^po fittings - 12 

Generator - 1 

5,    PERSCfflNEL: 

Pcraonnol atron^tli remalaed adoqutta throu,';tioUt the roporting 
period. 

"tein •   .{«is reporting periou c total of 14 officers and 12 
«nliated rvjn    • »^ proi-totod«). 

>VoriOt.:l-..r«9 ■,-^re a*  follows: 'x- 

OKFlC-e^Ü ENLISTSD 

»LT E8   E6   S5   E4   li3 

»4 3     3     A     t 

AMards and ducorations for the period vuro as follows: 

Legion of Herit - 1 

Amy Cojmnendatian ».«dal - 13 

dronte Star - 7 

Air ledal - 1 

Good Conduct i^ctlal - 1 

SECTICH 2x    CflWWJDER'S GGSEliVATia^S itÜO 4EC(K«NÖATI0NS 

PAST I, Obsttrvations (Lcosons Learned) 

f.    OPERATIONS 

a.    iTOt:    DiBposition of Monta»;nard Refugee» 

JJacttMioq;   The liontognard r^funoo   situations has 
deteriorated ra-jiclly.   Local Vititnoiouee officials have avoided the 
responsibility for these people.   Tlwy cannot be de^ndod on to 
provide food, clotliing or other basic ne«ds for the refugees.    Items 
designated for use in the i.ontagn<vrd camps have been diverted into 
Victnancs« hands.    Thia situation has already resulted in hundreds of 
Hontagnords deserting the resetllciiient az-^s and returning to t>oir 
old villagus widch are under VC control. 

J 



ObtomYaa: The Vi-.t.r~esc gov~maiDt raust mdcc nn 
~diatc .vad poeitiv~ r.ovc to rcctit;y t~ sitll•!tiun ar the i-ontaen:u'd 
ttxoclwl w1.ll COdtinuo • 

· I! RM'icm' ?rojocte have 11eGn atuppod or ala'od dlao 
to pilt~e ot •t.eriala Ill looal populue, U/FI ~ ...... U 
CAdre. IU U. people _..ntaml •t. ..._ •\eriala are M be -d 
tor 1 t.bat ia 18 tor tboir ONil goocf; MO ~t tile.)' ronlJ¥ want, the 
~oj-.ct, thu7 wUl i;o 1~•· inclin..:d to st.~al. tll\d ,,~v in tact help 
protect tlw materials. .\nothcr soultion is to c.:.rry onl~ the M!OUIIt 
of JliAt.::rial to t.he project site that will be used that day. 

<aeem\3• I l!."ltl!rial.e st,ouJ4 not b& atockpil~d at. t.be 
project. s1t.e. !~ sure tho pao:·,le underat.Md whl\t the B'lt~rial i.e to be 
uaed tor. 

c. 11§1!: Paychol.ogical r~ .' {uct ot Stt.-thoscope 

Diawaiopa 4 tea Mdlo ftOU4 a ..-w pqcholopcal 
e~ - ................ ri.lla&•r• w.n the,. .., b ia ..... t.ba 

stethoscope nc:..t.q iHMd hb. !b.,. tm·dt •t.aq be&• to ahw ..n 
reapect. Cor hta m4 1Mgu t.o Uaten t.o bU iDatructiau liON ~. 
~ tba wa.rtas or tba iuti"UUDMMt vaa accaptad u a Qillbol of ble 
posit.i~ and authorit-7 • It s~t ~1in ..1:-; id<.: tron the oth;:r US troops who 
were ot.hcrviee wearins tbe sa• unifon:... nae ~:.pt;ct it ;:ainl:d hi.Jil . ..-. 
inarcaacd the uffcctiv'-'ft;..._ ot the JII)D;;AP. 

d. I'f§i:!: Diaponsine }.;eclici.nt· on ~U'.J 

Dismsion: Wbn di..-raaifta •cU.cina, p.w •• Olllf' 
that auount tlld.cll caa N t;algm ~Jt. A·medic eb.W ..-r 
give out a tuo or three ~ su;:>~ ··l.y. This pro:ctic.. c..:.n oft.en lt:ad 
to c. re&'1.l.l..<!r nu;W or z.-.eclici.n~ for tht; Viet Cong. l~ tinos when 
a 1al'p P'GIIII u brilrc tr..a.ct. t.he .... ,._aa mq ~~ M aa. 
~ tile Uae t.w or ..._. '*•· 

Q>ser:J;4.1SI!= J.-:adica should rnt.iun th~;;ir t:odlci..no aDd 
watch c:treful.l7 for rc?d'l~ra. 

•• l'll'ij1 Aiat;rlcan .,bavior 

DiRC»!Siona !he Anerican aolclit!r often ottenda t.be 
VictMDcse wit.huut knowing. Sor·10 of the COL<I•IDI"l r.t.st:lkcs are 1 

1 • Throw1nc c.mclr to childt en 

3. St'-l"i.ng c.t _,tht:rs nurslnP. their babi.:!a 

4. Splashin..s Iliud on !)Cd~stri.ans while driving Y.::hiclcs 

5. ~·· · in.:: or b-~.thinc ;:ud£ ifl puullc view 

7 
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Observ:ltion: 1~t of t hese ' 'il."t.d.kt:s cuuld .;<; 

by sL•<!)~· following t ht t-vtCV '1 iml,~ :.; Caj··u. 

r. ~ YouLh rroi.P"i: f•IS 

L>iocussion: One of til ..: lal?5t i:l'<>'.t;')s iu Vi .: t.n.:.!J~i, and one 
thc!t is 50 often ovt:rlookcd is t he: .::;roup of youn::; :..;..;oj:>h: fr011 '-~.bout 
nt;~s 9 - 16; The t.l!tjority of civic action •ro,; ~ cts ar {! dil·cctt-:d 
to,.;-ll"ds adults. ~o.;~cts sucl! a s fll:~rltct plac;.;s, Jispt.:m;::-.. ri, :u, :md 
rcf~~ee raliuf will ~!fact t J.,: children but tt.cy <lre ~::~1'11 ·~ily oriented 
tow~d <ldults. Chil.dl'Cn do r ::c -:.·ivc thu Wenei'it or schools built and 
l'l.:! i}drc:d but they do not hllv~ nn oi);·1orttmity to take p~rt in the buildi.l\;. 
'l'ht:oe younc !1t:O•Jlc l:ill proviclc the r·:ost. rnli.:..ulo and dili;~ ... nt l c.uor 
to be foWld if !lrojects arc avaiJ.nble l-lh..:rc tl1<::y c:m ht:lp. 1nut.ig\lt.ion or 
a;,orts !)rq:rclDS have ;JrOVt;d v•:ry !lO'.IUlar. Tournt!r•.(;;nts t :tt can be 
a :lOiloorcd by GVN :Jti(;nci,;u ;Jrovide cood pro!)3;;:-mda for the 11Vi~. 

Ob!crvatiun: A ~r~ntcr effort s l'roud b..: r.1ade to irtvolw 
the youne ~opl.o in civic ~ction, nnrl. t;h·e thora :1ropt;r r .'"cognition 
when they do~ 

g. lD!!: Usc of GVll Ch~d_s 

UltS9fpop: Civic action proj i.lctn sl ·ould lie set up eo 
t.ho local puople can c:~rry on in t.he event the CA t <>•:.r , should be 
r-•llecl aut.e '1b be able to do tLi:~, the !J<-'O!Jlu :.1\lSt under•tanc~ how 
uad ~ ... t.o rcquuet J:;a t .. :riil and tcch,d.Cill SU!-TlOrt. The GV~ 
chalmel8 are elaw and inwlvo a ;;rcat de.U ot reel to.pc, but uao ot 
US 80Qree8 \11ll riOt ~ive the pco~·lc the cxp;;;ri:.;ncc they nocd to Carr'J 
un undllr tboir own pol>~er~ Utillution ot US sourc·~a r-:a.lt;;;s the Viet.­
MIII088 LON dep.Jnd.;;;nt, Upall US 8U "~port. 

Obecryatig!: The Vietlw-..;~k J»O'lle Last bi1 encoura;!cd 
t.o .... existln& G~'ft cMnncle. 

h. IT.J:~ : Construction of Ln.tl'inee 

RleFUIPiapl l~ ·~very hfuecc c::J.;p has b.trin•:~ a. 
&·.o.t, ot t.ta1 are used ao sto.bloa. starCCe 1'0011~, or siiu!)l;r st.tmcl 
\lftWM:d bocaue the ~o. :lu do no WldLtnt:-nd thtlir PUJ":lOSt: and the 
nood tor s.:mitation ::iC:asur:::e. 

Q?s.:a;~t,iqu 'lbcro i1 an urg~.:nt. n~~d tor sanit;:tion 
educr.tiOil w on.:: the Vi&;tnai."J-:;sc • 

lllpCUf&ion: tJAn7 ot the otticers 'fbo c~ to the 
eot:lPCJO" are not Ci1 trdmKI. The7 have littlo knowlec:.tt;c ot llhat la 
8Xpltcted ot Uleta• what ~uistuncc is availai..lc to theu• whet ia 

avail.3blc: to the Viotn3tl..:::se, or how to t.ak-.: n.dv,.!ll~;:c ot the 11 ••• 
tlnt. 31'0 aVI.dl3ble. 

0 

' , 



^vwaw^M^MK 

They are not I'-udli-r V;.L»JJ LCI'V.'. '.A   any of ila  <oihei orß&nxy, Xxons, 
This biic v/c-ik com oc givts It))*  of^Tiecr a C'   .    h-».  c kiv*.»le/%v   of 
what is .join;; on in the r,(.>u"tr.'  'JJTI 1»K   ■' it  l-; t tA.-'.i:i -J! ._rs in it, 

|>   . Obs^rvr.tion:    'ilic Cüi<3D& C-MU-S;;  r.rcviik.a v .u VvL: tr/ininc 
II to the intiiviUual who finds i;i. fn.li' involved in civic action iri.th 

no previous v,xporicncc ur tr, irin.',, 

J#      ITEM;    Utilization of Lxal Uusourccs 

Uiscussioni    Because of suie of Lh-., ic.u.is1 locations, 
it has biien difficult at tL.03 to supply thewi idth nat-rlals to carry on 
projücts«    '.i'hcn nakiriß plans for .,. project,   ". study should be iucde of 
nat^rials that arc availablj locally.   Ylie use of such r.it- rials pre- 
vents problems such as delay on the   ^ro.^oct due to shorta^u of 
nattrials bvonuse of trinaportation probl^.s.   Use of local r-at-rials 
also iiivvs the jxjoplc an aicütionil ^ixde in the project.    They are 
nore f.udliar vd.th these i-atörials ^Jid hav- ti'.ir own .-..othods of 
utilising thoa. Use of local r..:.ourc^ s ttmls to u-ke thot! less de- 
pendent upon Uii help» 

Oba^jrvr.tion;    LocaJ. »tatsrials should be used whenev ;r 
possible, 

i'iU^T II, RRCOMMÜJIJATIOKö 

1«    That ircticdiatc step» be taken by tho isir^au of iiüntn=;na.rd 
Affair^ to alleviate the situntioii no:/ cxit:i-ia3 jn the   onta^giard 
Refugee camps. 

2»   Thiat this unit receive higher priority for requisitioning   ■ t 
supplies and transpo.'tation, 

3«   'ilvat coiDuandors    place norc enidiasis on use of tlie Ii^CV 
9 ^ulert Cnrd to ieiprovi: relations between US troops and Vi-jtnanooe 
civilians* 

4*    That measures be iwpltnented to insuic that medicinos 
dispensed during U .DCAP operations do not fall into eneqy hands» 

5»    That /.lore programs be or^anivied widch include V'ictnaricae 
youth particioation. 

i 

6,    T>i.;.t the Viatnaneac peoplo be encoura<;ed to utilize their 
own local resources :jjd govc-rrcicntal agencies» 

PUR T1LC COmuv'üRR: 

WILLIAM R, BBAVtRS 
1LT, iiCC 
Adjutant 



AVFA~~ (20 l''eb 68) lst Im 
3UL3JECT 1 Operational Report-Lessons Learned for Q'llarter4r Period Elll1ng 

)1 January 1968 RC$ CSFOn-6.5 UIC l"i.A.8HA 41st CA. Co {U) 

llliADQtiA.:'i'3 .:.- , I Fitill j''OJ .C;<; VI.l:."l'l ~Ai : , J\PO 963.50 1 0MAR l981 

TO : ConunarrlL.g General, United ~tates J..r:'ly Viet nam, AT'Hi : AV!!:;C-DST, 
APO 9537.5 

Concur. 

FOrt Tl!E CQ}jh.A.i iDE!~ 1 

CapLai•, ~cc 
Aaualaat AdJ•t ... Gat ... 

Copies !urnishedt 
2 ~ ACSFOR, DA, \·lash DC 20)10 
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A^HGC-DST (20 Feb 68) Zd Ind S:  11 April  1968 
SUBJECT:   Operational Report Q.-.üierly Period Ending 31 January 1968 

HEADQUARTERS,  US ARMY VIETNAM,   APO San Francisco 96375    2 3 MAR 'rirr 

TO:    Commanding General,   I FFORCEV,  ATTN:    AVFA-GC-OT, 
APO   96350 

1. ACofS,   CORDS,   this headquarters,   requests your comments on 
recommendations one and five,   Section 2,  Part II. 

2. Request your reply NET 11 April 1968. 

FOR THE COMMANDER: 

I' 

CHARLES A. BYRD 
Major, AGC 
Anutant Adjutant uen«*«) 
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AVFA-GC-UT  (20 Fob 66)    3d Ind 
SUBJECT:    (Jperational Report-Lessons Learned far Quarterly Period Ending 

IB 31 January 1^61    RC1 CSFCH-65      TJIC V/A6HA      U-St CA Co      (U) 

Headquarters, I Field Force Vietnam,    APO    963^0      9 APR |9gg 

Tu:    Commanding General, United States Army Vietnam,    ATTH:    AW.C-DST, 
APU    96375 

The following comments on recommendations  one and five. Section 2 Part 
II of the I(lst Civil Affairs Company Operational Report are submitted: 

a. Paragraph 1:    Efforts have been made and will continue to be made 
to the Ministry of Ethnic Minorities Affairs through our regular channels 
to secure more equitable treatment for all Montagnard people.   The poli- 
cies of the GVN,  as enunciated in the October 29 d?cree of President 
Thieu, have not yet been fully implemeited, 

b. Paragraph %:    The execution of youth affairs programs throughout 
the region has been seriously inhibited by the after effects of the Tet 
offensive.    Firm programs in this field have been established, but full 
participation has not yet bten achieved.    The assistance given in this 
field by civil affairs teams has been effective and should continue to 
improve as a coordinated effort with provincial youth affairs officers 
and CCRDS representatives. 

F(E THE CCMMANDER: 

t&n&^i 
c. 

iAMES P. CASTO 
C«|rt«iB, ACC 

AMtaUat Adi.Unt Geaer.! 

Copies furnished: 
lOst Civil Affairs Co 
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AVHGC-DST (20 Feb 68) 4th IDd CPT Arnold/twl/LBN 4485 
SUBJECT: OperatloD&l Report Quarterly Period Ending 31 January 1968 

HEADQUARTERS, US ARMY VIETNAM, APO San Franciaco 96375 1 S APR 1~68 

0 : Commander in Chief, United Statea Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. Thia headquarter• baa reviewed the OperatioD&l Report- Les son• L earned 
for the quarterly period e~acling 31 Jamaary 1968 from Headquarters, 4lat 
Ci'ril Affair• Compaay .. illdoraed. 

a. Reference item concerning pUferaa• of materials, page 7, para1raph 
16: CoDcur. The pUfera1e of conatruction materials by the local populace i8 
a problem that require• reaolution at the action unit level. MACV CORDS 
per801Ulel are ta.Jrh'l action to reaol•e the problem. 

b. Reference itetn concera.i.q requirement for hi1her priority for requiai­
tloldq of .appliea &Del traaaportatioa, pa1e 9, para1raph 2. USARV meaaages 
AVHGD-SP 42721, •bject: Activity Dealpator (F/AD), DTG Z60535Z Dec 
66 _. AVHGD-SP 0.172, nbject: Actirity Deall-tor (F/AD), DTG ZZOZ24Z 
Jaa 67 proridea Ccwnm•ndial Oeaeral, I Field Foree VietDam authority to aa­
ap a ra~~~• of F I AD' • fram deai..-or• aamaa Nwnerala n through V to 
-.It• OPCON to I Field Foree Vietaam. Siace thia determiDation ia aa opera­
ti-l aaatter thia h.Uquarter• ia not' ill a poaltioa to make thia determiaatioa. 

J. A Capf of tlala IDdor•.-ellt will be ftandahecl to the reportiD1 unit tbrou1h 
* .... 

rGa '!'liE COMMANDD.: 

c .. , ........... : 
m 418t ct.U Affair• Co 
lmii"I'ORCEV 
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GPOP-DT (20 Feb 68) 5th lad 
SUBJECT: Operettoul leport of BQ, 41et Civil Aff•ire Co f• Period 

EDCiiag 31 Ja ... ry 1968, ICS CSP0.-65 ('ll) 

HQ. US Ar.y, Pacific , APO S.a Freaciaco 96558 2 MAY 1968 

TO: A11i1teat Chief of Staff f or Force Developaent, Depart .. at of the 
Anly, WelbiqtOD, D. C. 20310 

Thil heedquerterl r..ll eftlueted IUbject report IDd forvardiq iDdKie• 
aeDtl aDd coacur• iD tbe report •• i Ddor1ed. 

FOR THE CCM''IIM'l D CIIDP: 

K. F. OSBOURN 
MAJ , AGC 

Asst AG 
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