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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20810

IN REPLY REFER TO

AGAM-P (M) (24 Jun 68) FOR OT RD 682019 27 June 1968

SUBJECT: Operational Report -~ Lessons Learned, Headquarters,
th Transportation Battalion (TRUCK), Period Ending 30 april 68 (U)

gy

w "This document is sub.ect Lo 7 21 ex=zory controls and each
SEE DISTRIBUTION transwmittal to foreign (2ove or _forg natioasls may ba
made only with prior approval of ,.dﬁl? e

)
e Fo R 07-rRPD é(/%’v’ £ )ﬂ?/

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl C. A, STANFIEL

a8 Colonel, AGC

DISTRIBUTION: Acting The Adjutant General

Commanding Generals
US Continental Army Command

US Army Combat Developments Command .« .
Commandants /D ”*?‘W
US Army Command and General Staff College T ol

US Army Transportation School ',
L
Copies furnished: JUL 1 6 ]968
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Office of the Director of Defense Research and Engineering
Office of the Joint Chiefs of Staff

Office, Chief of Staff, US Army .
Deputy Chiefs of Staff . d
Chief of Engineers

Chief of Research and Development
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Defense Documentation Center

CG, US Army Materiel Command

CO, US Army Limited War Laboratory

CO, 6th Transportation Battalion (Trk)
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DEP.RTMENT OF THE ..JRMY
HE.D(U. RTERS, 6TH TR.ISPCLT.TION B.TT..LION (TRUCK)
PO U, S, Forces 64,1

J;VCI.l SGN uB il OP

SUBJECT: Operation-l Report for Quarterly Period Ending 30 april 1,68
(KCS CS FOR 65

THRU: Co:nanding Officer
L8th Transportation Group (i.T)
PO U, 3. Forces ,64,1

Corranding General
US .iry Support Coirand, Saigon
PO U, 5, Porces ,64 1

Coi:ianding Ceneral
1st logistical Co:iiand
ATTi:  .VC.. GO0

+P0 U, 3. Forces ,6375

Carriancing Geuncral

US .y, Vietpan:

aTThH: ..VH GC-DH

PO U. S. Forces ;6375

Co: riancder in Chief

United States ..y, Pocific
ATTN: GPOP-OT

.PO U. S, Forces 0,558

TO: «ssistant Chief of Staff, Force Developent

Depart.ient of the .ry
Weshington, D, C. 2C310

SLCTION I
SIGWIFIC..I'T OKG. 4{1Z TIOW..L OR UilT ..CTIVITIES
1. COMMiiiD:

a. Unit enguged in port cleurance, logistical and co:ibat service
support the entire recporting period,

b, Coiiand Group .ctivities,

(1) On 8 Morch 68 General Frank S. Besson, Coivianding General,
army Moterial Coianc, vieweC trucks of the 6th Battalion., The deionstrat-
ion included the ari:or plated 23 ton trueks, lo. ced f.lse deck and dropsicds

_bodv 2% ton trucks,
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AVCa SGIi .B .. OP
SUBJECT: Operationzl keport for Quarierly Period Ending 30 .pril 1,68
(RCS CS FOR 65
(2) On 21 March 1,68 Lt Gen Harry W, O. Kinnard, Coi::anding

General, Caribot Developents Co::i:iind, viewed a deionstruation of arrior
plated trucks,

2. PERSOMiL, .DMINISTH..TION, MOR LS .JID DISCIPLINE
2. «8signients/Reassignients. 4
(1) Cpt R, H., Peterson, 1, Mxr 68, Rot:tion
(2) Cpt Lobert Lefevre, 26 ..pr 68, CO 87th Truns to 7th Trans Bn

(3) 1Lt Duvid J. ..uistrong, 26 ..pr 68, 101st .irborne Div to
CO 87th Trans Co,

3. OPER..TIOiiS:

ae During the reporting period, the seven truck corpanies assigned
to this Battalion were operating arounc the cloc.;, seven days .. week,

be The ::ijor units supportcd were: US..SUPCOM Saigon, 4th Terminal I
Coiniand, US KV, M.CV, 1st Infuntry Division, $th Infantry Division, 25th
Infontry Division, 10ist .irborne Division, 11th .riored Covalry Reginent !
and the 197;th Infantry Brigude. The total tonnage iioved and :iles driven
in support of these units is shown below,

c. Total toimuge iioved nd :diles for the period are shown below:

TONS 1ILSS TOil_MILES P.X
February 55,721 L8O, 547 990,601 14,60, f
Harch 70,061 716,887 1,585,693 31,141 1:
April 65,086 632,232 1,450,751 27,396
T0T L3 190,868 1,82,666 4,027,045 73,146

d. Convoy operations woere hindered early in Februury due to the
“"TET® Offensive., iloriizl one day convoys were extended to 2-=4 days due to
enay activity, .11 routes now h.ve rsturned to nor:al operations,

o6, Tho Butt lioa p rticipcted in the following operation: Yellow-
stone.

4 TR .LILG .. D OIG.iIZ.TIC:s:

2e The wiits conducted a total of 30, hours of training during the
quarter., Biphasis was put on fariliakigation firing of basic weapons,
preventive naintenance, safety and othe nandatory subjects such as Ce:iiand
Information and Security.
2




aVCau SGIi 4B . OP
SUBJECT: Opecrationzl Report for Quartcrly Feriod Encing 30 ..pril 1,68
(RCS CS FOR 65

b, The 151st Trrusportuction Co..puny received the .ainuul General
Inspection fror: US .y Support Casand, Saigon on 16~17 February 1,68.. The
unit -earncd’ o Satisfactoiy ratiig in ~ll-areas,

¢+ The 363rd Trunsportation Car:pany iioved to Da llang on 10 Feb=
ruary 1,68 to support anyr oper:tions in the Ist CTZ. The unit w:s detached
froa the 6th Battalion and attached to the 57th Transportztion Battalion
on 18 February 1,68,

¢, The orgenizotion of the 6th Transportotion Battalion, as of 30
april 1,68, is shown in inclosure 1,

5 INTLLLIGIIICE: None

6. LOGISTICS:

a, Four ,50 Coliber M.chinegun Mounts have been reccived by the
Battalion for insta'lction in 23 ton trucks (Incl 2), Inst.llation of the
r:ounts has been cccor.plished in two coiipanics, with the other two due for
conpletion by 15 Moy 1,68, Test firing of the wezpoas has becn conducted to
insure proper opcraztion. Mechanical difficultics wcere discovercd and
are prescntly beingz woricd on. Uhen tlic weapons have been thoroughly
checked und refircd, the gun trucks will be used for convoy security.

b. During ..pril 1,68, units cssigned to the 6th Battalion received
M6 rifles. Bach uvit cxcept the 86th reccived 120 rifles, The 86th
received the full TO&E zuthoriz:tion, The rust of the TO&E cuthoriz.tion
will be issucd as soon as tihe ..ddition:il wc.pons becoie aveiloble.

¢, With the use of fzlscdecks in thc 2% .nd 5 ton trucks, the
need arose to give protcction to the driver wiea earrying corgo on the
false deck, It w.s founc thaot the stindard heudbourd w.s not sturdy
enough to give the nceoess.ry protection. .. six inch cngle inch ungle iron
hexdboord was febricoted and adcded to .11 trucks in the B\-.ttalio:‘?Incl 3).

d, «hen using falsc cecks nd Universcl Tie Dowa Devices, a
probla: existed as to where the tic down device could be ~ttached, To
overcaic this proble::, tic duwn hooks h.ve becn welded to the sides of
the cargo body (Incl 3). Four hooks were welded to e.ch side of the cargo
body to provicde suflficient locaticns to tie down any type loud.

6. Du 2pe to tuilgates of the 23 .ad the 5 ton trucks has been
a continuing proble:, By welding - picce of 3 inch .ngle iron to the top
fo the tailgatc (Inecl 4), furtier ca ..ge hos becn prevented, The angle iron
prevents bending of the t.oilgate, the :iujor c.use of du.ge, Prcvention
of bending hais licpt the tailg:ites tight .ac h.s added to the securing of
cargo in the truck.

7. OTHER: HNone
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SUBJECT: Operationil Report for Ju.rterly Period lnding
(RCS o5 FOR 65? '

SoCTi N II

0. 1. DR OBSERV .TIOMS . WD RECO}TEND..JY0.S

PERS0:y L,  DRINZGTR.TTCH, MOT 18, ..D DISCIPLUE:

iiono

2, OPSR TIOIIS:

Hone
3. IR_INIWG .iD ORG 4,IZ .TION:
lone

e ILiToLIGoisiss
Nonc
5. IOGICTICS:

8, TIEM: Modificutions to 2} and 5 ton cargo trucks
(REP SECTION I, pa-- 6 C,D)

b, 'LILCULLLON: The ::0cific:tions were copplied to 21l trueics
in the Battalion i conjunction with tho use of falscdecls, The hoadboard
rocGificution is necessary to protect the crivor fra.. cargo plaeod on the
falsadeck, The st.nd.rd hieadborrd was not strong cnough to withstand &
sliding pollet, The tie cown hooks were pliced on tho trucks to provice a
place to ~dequ:tecly tie cown loids being transportoc on false decks, The
stancard configurated curgo truck does not hove adogu.te tie down locations,

¢ BEV.LUL.TION: The he.:dbocrds huve provided thc necessary pro-
tection for the driver, In one instance, the he:..dboard, sorving as a roll
bar, s ved the life of a driver. .. truck went off thu road and overturncd.
The driver w..s not crushed ovon though ho renaincd in the vchicle. Tho tie
down hooks h:vo proven to be vory benefici:l to tying cown lo:ds, The lozds
are iwre sccwe and casier to tie down, Tho tie cown hooks also provide
an excellont plice to sucure louds thrt .re belug tr.nsported without f:lse-
docks.

¢, 1ECUIEND.TIONS: That all trucics utilizing falsecdecks be
riodifice with angle iron he.idboards and tic down hooks.

6., C. Eh:
None
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4 Incl CTINTON K. JONSH”
1. Organization ]."':C, TC. J
2-4 Photographs Couimuding -




AVCA SGN AB OP (8 May 68) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968

(RCS CS FOR 65)
DA, HEADQUARTERS, LBTH TRANSPORTATION GROUP (MT), APO 96491, 9 May 1968

Commanding General, US Army Support Command, Saigon, ATIN: ACofS, SP&O,
APO 96u91

1. The Operational Report - Lessons Learned far the Quarterly Period
ending 30 April 1968 prepared by the 6th Transportation Battalion (Trk)

presents an accurate and impartial summary of the
unit's activities,

2. Equipment Improvement Reports for the two modifications recommended
by the battalion commander will be submitted in the near future. All
2; and 5-ton cargo trucks issued to the LB8th Group are now being fitted
with the modification, to meet the exigencies of Vietnam service.

3. The heavy headboard frame is essential when conventional design cargo
trucks are used with false decks. Every cargo truck in general hauling
service may be so used from time to time and the modified headframe is
therefore necessary faor all 2% and 5-ton trucks in general hauling
service. If cargo trucks are supplied from future production with
dropsides, strengthened headboards will be essential to protect the
operator from shifting cargo. The strengthened headboard makes a
positive contribution to operator safety not only by protecting the
operatar from load shifting but by serving as a roll bar. Accordingly,
the concept of a heavy headboard frame should be considered not merely
for modification of current series vehicles for Vietnam service but far
general application in the design of future cargo trucks.

L. The cargo hooks supplied on current design trucks are too small and
too lightly constructed, The heavier hooks recommended by the basic
report are easier to use and stand up better under service.

-

o T — . ;,/, |
FRANK B. CASE
Colonel
Commanding
TEL: Long Binh 3676
ri.CEDING y

PAGE BLANK



AVCA SGN GO (8 Mav 68) 24 Ind
SURJECT: Operational Report for Quarterlv Period Ending 20 Anril 1968
(RCS CSFM=65) (6th Transportation Battalion=Truck)

HQ, US Army Support Command, Saigon, APO US Forces 96491

TO: Commanding General, lst Logistical Cammand, ATTN: AVCA GO O,
APO 96384

1, The Operational Report - Lessons Iearned for the Quarterly Period
Ending 30 April 1968, of the 6th Transpartation Battalion (Truck) is
forwarded in accordance with the provisious of para 9, AR 1-19,

2, 1essons learned, obeervations, and recammendations are concurred in
by this command,

FOR THE CQid4‘NDER:

TEL: LB 2604 %ﬁi R. YUCK

Colonel, GS
Chief of Staff

\ 0



AVCA GO=O (8 May 68) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR-65)(6th Transportation Battalion - Truck)

DA, Headquarters, 1st Logistical Command, APO 96384

10: COnn;.zding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned sutmitted by Hq, 6th
Transportation Battalion (Truck) for the period ending 30 April 1968
is forwarded.

2. Pertinent comment:follows: Reference Section I, paragraph 6e:
Concur. An EIR has been sutmitted.

3. Conocur with basic report as modified by indorsements. The report
is considered adequate.

FOR THE COMMANDER:

&&WLM&,
TEL: LBN 2684
1.S. WADDELL
1*, ASC
éo . .. .ieut General
Copy Furnished
6th Trans Ban (Trk)
_ 48th Trans Gp
" USASUPCOM, SGN
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AVHGC-DST (30 May 68) 4th Ind CPT Arnold/ms/LBN L4485
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CS FOR 65

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 1 JUN 1968

TO: Csremander in Chief, United States Amy, Padfic, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 6th
Transportation Battalion (Truck) as indorsed,

2, Concur with report as submitted,
FOR THE COMMANDER:

GFTC'?ELL
;a n, AG

Aszisiont Adi JUins Boncoad

Copies furnished:
HQ, lst Log Cmd
HQ, 6th Trans Bn (Trk)

N
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GPOP-DT (undtd) 5th Ind

SUBJECT: Operational Report of HQ 6th Trans Bn (Trk) for Period Ending
30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 14 JUN1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

K. F. OSBO'URN
MA), AGC
Asst AG

10
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