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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.O.  20310 

IN REPLY REFER TO 

AGAM-P (M) (24 Jun 68) FOR 0T RD 682019 27 June 1968 

SUBJECT: Operational Report • Lessons Learned, Headquarters, 
6th Transportation Battalion (TRUCK), Period Ending 30 april 68 (U) 
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CO 

CO 
00 

This document 13 subject tc :; ;ciai e^>ort controls and each 
SEE DISTRIBUTION transmittal to foreign goverjircr.ts o^orjis^aUj^anay bo 

made only with prior approval of l&/fy*&jfä<*'~f£&&^;il^ 

It Subject report Is forwarded for review and evaluation In accordance 
with paragraph 3b, AR 525*15. Evaluations and corrective actions should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained In this report Is provided to Insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use In developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

ijdb^Jt 
1 Incl 
as 

C. A. STANFIEL A 
Colonel, AGO \J 
Acting The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
-US Army Combat Developments Command 

Commandants 
US Army Command and General Staff College 
US Army Transportation School 

Copies furnished: 
Office of the Director of Defense Research and Engineering 
Office of the Joint Chiefs of Staff 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 
Chief of Engineers 
Chief of Research and Development 
Assistant Chiefs of Staff 
Defense Documentation Center 
CG, US Army Materiel Command 
CO, US Army Limited War Laboratory 
CO, 6th Transportation Battalion (Trk) 

■^n D T^: 

n. 



DSRJiTKEirr OF THS .JiMT 
HS.JXiü JiTERS, 6TH TEUiSFCIiT-TlOil i^TT-JJOil (TRUCK) 

.J'O U. S. Forces  ,64/1 

*W& SOU .3 a OP 

SUBJECT:   Operational Report for Quarterly Period Ending 30 upril 1,68 
(RGS CS FOR 65) 

THRU:   Co: nanding Officer 
4dth Transportation Group (i.T) 
.iPO U, 3. Forces >64/1 

Connanding General 
Ü3 i'ixr.y Support Co: jjand, Saigon 
-»PO U. S, Forces /64/1 

Corcianding General 
1 st Logistical Co: xiand 
^TTiJ:    .iVC GO-0 
.J'O Ü. 3. Forces /6375 

Cor j:ianding Geiieral 
US .OT-y, Vietnari 
iiTTW:    ^VH GC-DH 
.JO U. S. Forces ;6375 

Co: rander in Chief 
United States --Try, Pacific 
..TTN:    GPOP-OT 
.^0 U. S. Forces 0/558 

TO:   assistant Chief of Staff, Force Developtient 
Depart tent of the ...r y 
Washington, D. C. 20310 

SBCTIOH I 

SIGiilFIOJ.T OliG.jaZ TI01J..L OR UlflET .XTIVITISS 

1.    COMMiIfl): 

a« Ifriit engaged in port clearance, logistical and coubat service 
support the entire reporting period, 

b. Com and Group activities, 

(l) On 8 March 68 General Frfinlc S, Btsson, Couandii^ General, 
.iiry Material Co; iiand, vievred trucks of the 6th Battalion, The deionstrat- 
ion included the ar. lor plated 2j ton trucks, la ded f.J.3e deck and dropsid^ 
bodv 24 ton trucks. 
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AVCrt SGii .3 A OP 
SUBJECT:    Operational heport for Quarterly Period Ending 30 ^pril 1 /6Ö 

(RCS CS FOR 65) 

(2)   On 21 Inarch 1 /68 Lt Gen Harry W, 0. Kinnard, Coii landing 
General, Cor.ibat Developt icnts Coij.^ind, viewed a da-onstration of amor 
plated truclis, 

2, PEFiSOlil^L. .J»iIIIJ.STh.>TIOU. M0R..LS   ilD DISCIPLIIE 

a«    «assign lents/Beassign; .ent s. 

(1) Cpt R, H. Peterson, 1 / Kir 68, Rotation 

(2) Cpt Robert Lefevre, 26 ..pr 68, 00 07th Tr^xia to 7th Trans Bn 

(3) ILt D^vid J. .jRiStrong, 26 -pr 68, 101st .drbome Div to 
CO 87th Trans Co, 

3. 0PSR.>TI0i^: 

a. During the reporting period, the seven truck caipanies assigned 
to this Battalion were operating around the cloc.:, seven days a week» 

b. The :.ajor units sup-iortod were:    US .3UPC0M Saigon, 4th Texrlnal 
Coniaad, US.RV, IIW, 1st Infäntrr Division, 9th Infantry Division, 25th 
Infantry Division, 101 st . Irborne Division, 11 th *JP. ared Cavalry Regiiuent 
and the 19/th Infantry Brigade,    The total tonnage i:oved and idles driven 
in support of these units is shown below« 

c. Total tonnage novsd   Jid idles for the period aie shown below: 

T0K3 

February 55,721 

March 70,061 

April 65,086 

TOTXS 190,868 

luias T0Ü MILES PJC 

480,547 990,601 14,60; 

716,887 1,585,6^3 31,141 

632,232 1,450,751 27,396 

1,82>,666 4,027,045 73,146 

d. Convoy operations were hindered early in February due to the 
"TETM Offensive, iioriial one day convoys were extended to 2-4 days due to 
ene;y activity.     Jl routes now Iv.ve returned to nomol operations. 

c,    Tho B-tt .liori p rticipated in the following operation:   Yellow- 
stone • 

4.    TR ■IlIIi.G .. P 01X.alZ.JIQi;> 

ft« The iLiits conducted a total of 30/ hours of training during the 
quarter« E.iphasis was put on fardliaflsation firing of basic weapons, 
preventive oaintenanee, safety and othe nandatory subjects such as Co:-and 
Infonnation and Security, 
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rtfCa SGIJ .iB a OP 
SUBJECT:    Operational Report for Quarterly Fcriod Ending 30 ..pril 1 ;6d 

(RCS CS FOR 65; 

b#    The IJIst Tr. zisportation Cajpony received the .mnual General 
Inspection fror; US :.ny Support Coiünn^, Saigon on 16-1? February' 1,60—  The 
unit-eameda Satisfactory rati:^ in all-areas, 

o.   The 363 rd Transportation Caipany novod to Da Hang on 10 Feb- 
ruary 1/60 to support iin7 operations in the Ist CTZ.    The unit w.is detached 
fron the 6th Battalion and attached to the 57th Transportation Battalion 
on 16 February 1,68, 

d.    The organization of the 6th Transportation Battalion, as of 30 
april 1/68, is shown in inclosure 1. 

5, lUTSLLIGBlICE: None 

6, LOGISTICS; 

a. Four ,50 Caliber M.chinu^un Mounts hive been received by the 
Battalion for installation in 2^ ton trucks (incl 2). Instllation of the 
uounts has been acccr.plished in two coiipanies, with the other two due for 
cocipletion by 15 Mar 1/68. Test firing of the xire-.pons his been conducted to 
insure proper operation. Mechanical difficulties were discovered and 
are presently beiu^ worked on. When the weapons have been thoroughly 
checked and rofircd, the gun trucks ;dll be used for convoy security. 

b. During .ipril 1,68, units assigned to the 6th Battalion received 
Ml6 rifles. Each unit except the 86th received 120 rifles. The 86th 
received the full TO&E authorization. The r^st of the TO&E authorization 
will be issued as soon as the addiUonal weapons become available. 

c. I/ith the use of falsedcclcs in the 2^ nd 5 ton trucks, the 
need arose to give protection to the driver wiien carryiug cargo on the 
false deck. It iv-s found that the standard headboard w..s not sturdy 
enough to give the necessary protection. .. six inch .ingle inch angle iron 
headboard was fabric-ted and added to JJL trucks in the Battalion (Incl 3). 

d. «vhen using false decks Jid Universal Tie Down Devices, a 
probier, existed as to where the tic down device could be attaotod« To 
overcome this problem, tie down hooks have been welded to the sides of 
the cargo body (Incl 3)« Four hooks were welded to e^ch side of the cargo 
body to provide sufficient locations to tie down any type lo-d. 

e. Da age to t.. ilgates of the 2^ jad the 5 ton trucks has been 
a continuing problem, % welding 1 piece of 3 inch jiglo iron to the top 
fo the tailgate (Incl 4)> further da ..gc has been prevented. The angle iron 
prevents bending of the tailgate« the ::ajor c use of du.^e. Prevention 
of bending his kept the tailgites tight ^.nd h^s added to the securing of 
cargo in the truck. 

7, OTHER: None 



-.vc.4 sow .iB ;» OP 
SUBJECT:    Operationa Report for ^u.jrtürly Period üidiag 

(RCS o3 FQfi 65} 

3SCTJ: m 

CD.iiafflCR QBaiiiV .nous .iro RECOiiiEin) .gio^s 

licno 

2. OPER TlOirS; 

tlono 

3. TR JiiliiS   üo) ORG ailZ-.TIOH: 

Hono 

5. JÜOGICTICÜ; 

ft. ITEl-I: Hodlfic^tloiis to 2^ and 5 ton cargo trucks 
(HSP SECTIOU I, pa-; 6 C,D) 

b. LIJCUL: COM: The : .odifictions were applied to all trucks 
in the Battalion la conjunction with the use of falsodecls. The headboard 
: adifiCwtion is necessary to protect the driver fra. cargo placed on the 
falsedeclc. The st ^id Td headbo *xd was not strong enough to withstand a 
sliding pallet. The tie down hooks were placed on the trucks to provide a 
place to .dequvtoly tie down lads being transported on false docks. The 
standard configurated curgo truck does not h:vo j.uoqu .te tie down locations, 

e« EViXUL.TIOU: The ho dboards h^ve provided the necessary pro- 
tection for the driver. In one instance, the he.dboard, serving as a roll 
bar, s ved tlie life of a driver« •» truck went off thu road and overturned« 
The driver w^.s not crushed even though he ronaiwd in the vehicle. The tie 
down hooks h:ve proven to be very bencfici 1 to tying down lo ds. The loeds 
are i.ore secuic and easier to tie down« Tho tie down hooks also provide 
an excellent pi.cc to secure loads th.t >JO beiiig transported without f:JLse- 
dockSr 

d. ^CO.i^D. TIOU.J: That all truces utilising falsodecks be 
Modified with angle iron he .dboards aad tic down hools. 

6« 0. ^EH; 

Hone 

4 
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avc;. SGN .3 i» OP 
SUBJECT:    Operatioxi.J. Report for Quarterly Period Ending 30 .ipril I960 

(RCS C3 FOK 65) 

4 Incl 
1. Organisation 
2-4 Photographs 

'• liiTON K. JOIC^ 
nc, TC 
Co: Jiaiiding 
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AVCA SON AB OP (8 May 68)    1st Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 30 April I960 

(RCS CS FOR 65) 

DA, HEADQUARTERS, U8TH BIANSPORTATION GROUP (MT), APO 961*91, 9 May 1968 

Conmandir« General, US Arny Support Command, Saigon, ATTN:   ACofS, SP&O, 
APO 96U91 

1. The Operational Report - Lessons Learned for the Quarterly Period 
endii« 30 April 1968 prepared by the 6th Transportation Battalion (Trk) 

presents an accurate and impartial summary of the 
unit's activities, 

2. Equipment Improvement Reports for the two modifications recomnended 
by the battalion commander will be submitted in the near future.    All 
2*8 and 5-ton cargo trucks issued to the U8th Group are now being fitted 
with the modification, to meet the exigencies of Vietnam service. 

3. flie heavy headboard frame is essential when conventional design cargo 
trucks are used with false decks.    Every cargo truck in general hauling 
service may be so used from time to time and the modified headframe is 
therefore necessary for all 2?g and 5-ton trucks in general hauling 
service.    If cargo trucks are supplied from future production with 
dropsides, strengthened headboards will be essential to protect the 
operator from shifting cargo.    The strengthened headboard    makes a 
positive contribution to operator safety not only by protecting the 
operator from load shifting but by serving as a roll bar.   Accordingly, 
the concept of a heavy headboard frame should be considered not merely 
for modification of current series vehicles for Vietnam service but for 
general application in the design of future cargo trucks. 

U.   The cargo hooks supplied on current design trucks are too small and 
too lightly constructed.    The heavier hooks recommended by the basic 
report are easier to use and stand up better under service. 

FRANK B. CASE 
Colonel 
Commanding 

• 

TEL:    Long Binh 3676 

hiECEDING 
PAGE BLANK 
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AVCA SGN GO (Ö Mar 66)   2d Ind 
SU^JBCT:   Operation«! Report for Quarterly Period Ending ^0 Anrll 19^ 

(RCS CSFCIl-65) (6th Transportation BattaUon-Truck) 

HQ, US Anor Support Conund# Saigon, APO US Forces 96491 

TO:   Conmanding General« 1st Logistical CoBinand, ATTW:   AVCA GO 0, 
APO   96364 

1«   The Operational Report - Lessons Learned for the Quarterly Period 
finding 30 April 1968, of the 6th Transportation Battalion (Truck) is 
forwarded in accordance with the provisions of para 9« AR 1-19. 

2«   Lessons Learned, observations, and rsecmnsndations are concurred in 
bp this cooBAnd« 

PGR THE CttiMANEERt 

\Ö 

TEL:   LB 2604 
?'«-' M%~A 

FREDERICK R. HUCK 
Colonel, GS 
Chief of Staff 
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AVGA GO-0 (8 May 68) 3rd Ind 
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968 

(RCS CSPOR-65) (6th Transportation Battalion - Trade) 

DA, Headquarters» 1st Logistical Comnand, AFO 96384 

TO: Commanding General, United States Amy Vietnam, ATTH: AVHGC-DST, 
APO 96375 

1. The Operational Report - Lessons Leaned submitted by Hq, 6th 
Transportation Battalion (Truck) for the period ending 30 April 1968 
is forwarded. 

2. Pertinent commant follows: Reference Section I, paragraph 6e: 
Concur. An EIR has been submitted. 

3. Concur with basic report as modified by indorsements, 
is considered adequate. 

The report 

FOR THE COMMANDER: 

TEL: LBN 2684 

Copy Furnished 
6th Trans Bn (Trk) 
48th Trans Gp 
USASUPOOM, SGN 

¥ XJJ^J^&AJU*- 

).S. WADDIiLL 
j'v. «GC 
/. _ .   Saat General 

i 
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AVHGC-DST (30 May 6d) 4th lad CPT Amold/msABN A485 
SUBJECT:    Oparatioaal Report for Quarterly Period Ending 30 April 1968 

(RCS CS FOR 65) 

HEADQUARTERS, US ARMY VIETNAM, AFO San Francisco   96375 
1 JUM1968 

TO:    Caoaander in Chief, United States Anqy, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1#    This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 6th 
Transportation Battalion (Truck) as indorsed« 

2*    Concur with report as submitted« 

FOR THE COMMANDER: 

^öö) 
V. GETCITELL 

Say tain, AGC 
AaaistJint Adjuiost Sbaatf 

Copies furnished: 
HQ, 1st Log Cmd 
HQ, 6th Trans Bn (Trie) 
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G^OP-DT (undtd)    5th Ind 
SUBJECT:    Operational Report of HQ 6th Trans Bn (Trk) for Period Ending 

30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558     14 JUN1968 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding Indorse- 
ments and concurs In the report as Indorsed. 

FOR THE CCHMANDER IN CHIEF: 

K. F. OSBO'JRN 
MAJ, AGO 
Asst AG 
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