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DEPARTMENT OF THE ARMY
QFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310 ¢ 4

N REPLY REFER TO

AGAM-P (M) (27 May 68) FOR OT RD 681293 29 May 1968 1

SUBJECT: Operational Report - Lessons Learned, Headquarters, 3d
Surgical Hospital (Mobile Army), Period Ending 31 January 1968 (U)
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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M&Mm

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

DISTRIBUTION
Commanding Generals

US Continental Army Command

US Army Combat Developments Conmand
Commandants _

US Army Command and General Staff College ;

S Army Medi L
US Army Medical Field Service School ey %57; wﬁ&

Copies furnished:
Office, Chief of Staft, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
Defense Documentation Center
Commanding Officers
US Army Limited War Laboratory
3d Surgical Hospital
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, DE"PARTMEZ»T OF THE ARMY
FEADQUARTERS 3D SURGICAL HOSPITAL (MOBILE ARMY)
APO

96372
5 Fehcaary 1568
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The OJZRATIONAL REPORT-LESSONS LEARNED of this headquarters
for the quarterly period ending 31 January 1966 is forwarded in
accordance with Army Regulation 1-19 and 44th Medical Brigade

Regulation 870-5.
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TRACY E? STEEVEY, di. ° °
LTC. MC
Commanding
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31 January 1968 (RCS CSTOR-€5) (3d Suxsical Hospiial)

SIGNIFICANT ORGAN IZAT IONAL ACTIVITIES
As Cowmard

Duxring the period of this report, this medical facility accomplish-
ed it's mimssion of eperating a 60 bed hospital at Dong Tam Base, RVlle Ileu~
tenant Colenel Tracy E. Strevey Jr., commanded the facility for the entire
report period, '

B, Unit Assigmments and Attachments

The 3d Surgical Hospital (MA) remained assigned to the A7th Medi-
cal Group, 44th Medical Brigades The 346th Medical Detachment (MA) at
Crn Tho remadi: - ¢ -ttached to the 3d Surgical Hospital for administrative
conlrole

Co Perscingly Merals; and Discipline.

(1) Persennel twrnever during the reperting period was 13 officer
losses and 1C officer gains, Currently this unit is authorized thirty-
t}ree officexs gnd eighty-six enlisted men, with 33 efficers and 99 en-
Lligsed men assigned.

(2) Diring this period the following changes of key personnel
occureds

(a) MAJ Harry F. Heldmyer replaced MAJ John W, Young Jr.
&3 Exemtive Officer.

(b) MAJ Margaret E, Canfield replaced MAJ Rishard J. Kamen-
ety £=2 Chilef Murce, :

(o) MAJY David H, Harshaw replaced MAJ Kenneth A, Ccss as
Thizi f Surgery.

(d) MAT John B. Leary replaced CPT Eugene W, Till as Chief
cf Radlclogy

(e_; CPT Prancis Ivanhoe, MC was transferred to 5Sth Med In.

(f) 1IT lLeuis J, Raubenheimer, MSC was transferred tc the
159th Air Ambulanoce.

(3) During the past quarter, six article 15°s and O court mar-
tials were processed within the unit.

D, Profegsionsd Sarviecas

(1) During tho past quarter cur facility saw 795 patients of
whizh 561 were injured as a result of hostile action. Digpositions dur-
ing 1he reporting period were as foliows: 642 transferred, 126 rcturred
ivo duty and 12 were hospital deaths.
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(2) Since the last report the professiosnal staff has been en-
larged so that during the greater part of this reperting period we have
had 6 fully trained surgeons, including the commanding officer.

B, Medical Civic Action Activities

(1) A dispensary has been constructed on Dong Tam Base bty the
2ré Brigale of the 9th Infantry Division and i1s staffed 1n coeperaticn
with the 3d Surgical Hospital'!s medical personnel. This dispensary pro-
videg routine, follrw-up medical cere, x-ray and laberatory surport for
diagnestic prohlems among the local Viet Namese civilian population as
& MEDCAP prnject,

(2) A cesperative program has bes: estahliched between (his
hoespital and the Dinh Tueng provinciasl hospital in My Tho. This progrem
cctablished and operated a large in-patient tuberculosis trestmerni facili=-
iy and an out-patient chest disease clinice In aldition, medical cornoml-
tation on in-patient medical, peliatric and surgical services Were provided
and & lecture series to the prcfessgicnal staff wag institutzd, This lec-
ture series concemned various aspects of hospital medical practice,

(3) ™o %d Surgical Hospital has also cesperated with the U.S.
Naval Suppert Acwmivity in My Tho in eperating an out-ratient medical and
pediatric clinic,

F., MNursing Service

(1) The establishment of the Intensive Care unit has greatly
improved the care of severely injured patients, However the rnuiar ef
large pieces of equipment maintained and used ip the unit bas meie 1%
necessary to limit the bed capacity to a maximum of twelve, 70 compen—
sate for the logs ef beas in ICU, ten beds have been esiculiched {cr ame
bulatsry patiente in the MUST element also housing the unit chapel.

(2) The utilization of the four operating reom murses and
thr=ae rurse anesthetists in the pre-operative section ¢n a rotation
sonednle of cne per dey each week, has released the general duty rnurse
thug providing an additional nurse on the intensive care and post-op-
erative ward, "Under the supervisicn of the operating roem and anesthesia
gtaff, the non-prefessicral perscinel in the pre~operative section have
learned improved principlec and {techaiques of asepsis and resuscitation,

G, Cperations
(1) Sandbag deterisration coninues te reovire the exponditurs of
an incxdinate amount »f time and en:rgy. A vrciect is currenily ir mie-

gress 19 replace all existing santhags with a’rt filled artillery srell
and fugse containerse Experience gained by other units on Dong Tam Base

A
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31 Jamary 1968 (RCS CSFOR-65) (34 Surgical Hospital)

hag proved the artillery shell containers te we far mer-e durable and pro-
vifde subgtantially more pretection from mertar fragmerts than sandbags.

(2) The hespital is alse engaged in the censtruction of revet=
nents to reduce the eevere erosion problems that occur during the monsoon
geassn, The Improvement of drainage within the hogpital area will require
additional effcrt to provide necessary dirt fill, grading, and constraction
of drains to lessen the erosion problem.

He MUST Equipment

(1) The transfer of the unit t¢ MUST has previded =il ~uD2re
ior surgical and laberatory facilities. The cleaniineas, pleasant working
enviromment and equipment ars incomparably superior to amy ether Fieid
equipmente.

(2) The inflatable shelters of the 3d Stmgir~: How iun. »202
eriginally inetalled fivectly on concrete pads. Subsequert haeavy ralas
ani aettling of supporting pads has produced a situgtion wivsh <xd o:
p-ovide fer satisfactory drainage of water. Wooden floorings have tuen
installed between concrete supporting pads and the installed MUST gh:iter
in all siheltsrg but two. Installation of flooring for the remaining two
shelters s progrommed for the next quarter.
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SECTION II PART 1

OBSERVAT IONS (LESSONS LEAINLD)
NURSING SZRVICE
ITmM: Must lighting in Pre-operative and Posv-uperative gections.

DISCUSSION: Overhead 13:lbinz esdequately illuminates only the center of
the i flataclc vriies The sldes, which are the paticat cavce

At ae

censers, ave in the chadows or darkest agreae,

OBSERVATION: Additional prrtadle lomps are required tetween every tim
beds to picvlde acemate illumingtion Un periorm evn
minor surgical o rucging cava rrocelorecs.

ITEM: TYositioning of extrcreties for ammatation or (clellerenitis a4 the
0.R, expandatle v:uliis,

2IS7TSSION:  One individual is requifred to support limb during efiputariai
or extensive debridement of an extrealty.

O3SZVATICN: Distal portion of limb may be wrapped in a towel and sus-
pended from the chain which is attached to the IV fixtures
on the cefling of the O.R, expandable unifs,.tbus freeing
the technician for other duties,

LOGISTICS

ITEM: Medical Pesupply

DISCUSSION: During the recent period of inoreased enemy actlvity routine
nedical resupply could not be accomplished hzcause ruads
leading to tihe hospital werc closed =and "dust cfL" heli-
copters were initially limited to urgent medical evacuatien
missionsa.

@BSERVATION: When a medfcal facility 1s cut off from mormal resupply
via surface means, some type of airlift capability should
be established to emeble reutime resupply to continue.
This would decrease the mumber of 02 prforities and would
release "dust off'" helicoptera for medical evacuatfom.
nisaions,

IT2M: Storage of Mediczl Suprlies
DISCUSSION: Centrslized stovesc of a'l) likewtype medical supr ies ipto

ono shelf or nnz grea of a weoehouse porovides e ves admin-

Istrative control,
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SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending
31 Jamary 1968 (RCS CSFOR-65) (3d Surgical Hospital)

OBSERVAT ION:

Medical supply stock levels of using activities within a
medical facility should be kept at capacity and bulk &
loose 1ssue storage of like type items shoulil be stored
in separate areas within a warchouse to minimize the loss
of oapability in the event of warehouse damage as a result
of an enemy mortar attack,
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1, It is recommended that sdditioneal porielle lamps b6 mads avall-
able to provide adcquate i1llunination for minor surgery ard nursiag cern
Procedures in MUST inflatable shelters.

2, Tt is recommended that medical facilities wsing MUST cxpardakic
operating rooms be advisged that Mqitionmg of exdrem&ies for am™uta-
tion or debridement may be faci” ttated by wrapping thE dtetal 1(“.”»'1
of the limb in a towel and suspcndmg the 1limd frea ihe chain attacihed to
the ceiling IV fixture.

3s It 1s recommended that an airlift capiti’iiy Ye established ic
Provide an alternate sysiem of routine medical resupr;ly to allow cor-
timed operation of medical facilities when surface metheds of resu ;1yr
are interrupteds

4. Tt is recommendoed that medical facilitiss consider the ukif {zz-
tion of decentralized gtorag? of like-type medical svrply 1tems to wain.

irize loss cf caratility in the cvent of warchouse damage by mertar
attaci,
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aVDJ GD-PO (5 Feb 68) 1st Ind

SULJLCT: Operciicnal Report-Lessons Learned for Quarterly Period Ending
31 January 1968 (RUS CSFCR-65) (3d Surgical ilospital)

1LaDQUARTERS, 66TH 1 DDICAL GROUP, APO 96491 3 March 1968

TIIRU: Coimanding General, /44th ledical Brigade, oTT.’t AVBJ PO, APO 96384

HOe Assistant Chief of Stalf for Force Development, Department of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed the Operctional Report-Lessons Learned
for the period ending 31 Junuary 1968 from Headquarters, 3d Surgical Hospitcl.

2. Concur in all recorrsendations, puge ‘.

LEOIlARD NALDONADO ' ;

Colonel, Medical Corps
Commanding
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I ECT . :wcratn)nal Report-Lessons Learned for Quarterly Period Ending
17 January 1968 (RCS CSFOR-65) (3d Surgical Hospital)

HualUARTEL S, 44th Medical Brigade APO 96384 21 March 1968

2: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
AFO 96375

i, The contents of the basic report anc first indorsement have been
reviewed,

Ze The following comments pertaining to the recommcndations in Section
il, Part IJ {(page @) of the basic report are submitted:

a. Reference paragraph 1. Non-concur, Current Brigade and USARV
cirectives allow for the request and procurement of medical equipment
not available in set assemblies, Requirements must be justified and
submittad in accordance with appropriate directives.

b, Refzrence paragraph 2, This recommendation concerns a technical
professional matter and should be considered by appropriate consultants
to the USARV Surgeon and the Surgeon General,

c. Reference paragraph 3. Non-concur, An airlift capability is in
existence and is being utilized.

d. Reference paragraph 4. Concur,

%%m:*w

TEL: LBH 2909/2494 G
Brigadier Geéreral, MC
Commanding

-

cc: 3d Surgical Hospital

12
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AVHGC-DST (5 Feb 68) 3d Ind CPT Arnold/twl/LZ=N 4485
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 January 1968 (RCS CSFOR-65)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 5 APR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 3d
Surgical Hospital (Mobile Army) as indorsed.

2. Pertinent comment follows: Reference item concerning positioning of
extremities for amputation or debridement in the O. R. expandable units,
page ‘; page é, paragraph 2; and 2d Indorsement, paragraph 2b: Concur.
Use of this suggestion will free the assistant's hands to aid in the surgical
procedure. Other MUST units will be informed of this procedure by the
Surgical Consultant.

3. A copy of this indorsement will be furnished to the reporting unit through

channels,

CHARLES A, BYRD
Major, AGC
Assistant Adjutant General

FOR THE COMMANDER:

Copies furnished:
HQ 3d Surg Hosp
HQ 44th Med Bde



GPOP-DT (5 Feb 68) 4th Ind

SUBJECT: Cperational Report of ¥Q, 3d Surg Hosp (MA) for Period
Ending 31 January 1968, RCS CSFOR-65 (R1)

HQ. US Army, Pacific, APO San Francisco 96558 6 MA) 13968

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

ohlat

C.L. SHORTT
CPT, AGC
Asst AG

/6
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