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DEPARTMENT OF THE ARMY 
.. 

IN--'-Y_,.TO 

Ol"P'ICI: OP' THI: ADJUTANT CIIENIEIIIAL 
WMHINCITON, D,C. 10110 

AGAM•P CM) (25 Jun 68) FOR OT RD 682245 28 June 1968 
SUBJICt1 Operational Report• Le11on1 Learned, Headquarter,, us ARMY 

Aviation Materiel Management Center, Period Ending 30 April 1968 CU) 

d ... i · · t -1· ~ <•-,... ,,,, ; .. . , e ~"lJO '' t contT'"lS and eacb SIi DlS?RlBU'ti.OtJ'h1S OCU!!'Onu s S U. J ec •" · .:.. •. , .. , .. -~ ·" ., - - - ~ . C, , 

trar:s mit t a l t o :1:.~ :.: c7. ::;·· : : ·, ·, ;·? .,J: :t ~3 ,· r ro 1·e~ _r;,a t 1on~b ru~1y b8 

. made on'j:;i/~"';;;,1) '''J '"';Jtt11":c;:~;;c) . 
1. Subject report i1 forwarded for review and evaluation in accordance 
with paraaraph 5b, All 525•15. Evaluation• and corrective action, 1hould 
be reported to ACSFOR OT RD, Operational Report, Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in thi1 report i1 provided to insure appro­
priate benefit• in the future from leHons learned during current 
operation, ind may be adapted for u1e in developina training ~terial, 
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AVGF~-P 

~UBJ~T: 

THri.U: 

Tu: 

DEPARTMENT OF THE ARMY 
US ARbY AVIATION MATERIF,L MANAGEMEN'£ Cl!.i~Tj;,,°i, 

APO . 96.309 

14 May 1968 

Operational &port or the li.S Army Aviation Materiel Man&Bement 
Canter tor.· fericd Ending 30 April 1968, ~s C5F0R-65 (RlJ 

Commanaing Officer 
)4th General Support Group (AM&S) 
A'l'TN: . 1'.VGF-B 
APO 96.30<; 

Commanding General 
United States Arrey, Vietnam 
ilTTii: .-.foll; (Lil') 
.llh.1 96375 

Coumander in Chief 
United States Arm,,'\', Facitie 
ATT1~: Gfvl--I11' 
APO 96558 

Assistant Chief of Staff for Force Developnent 
Department of the Army, J-i.\.i~f ""°' 
; . .;ashington, n.c. 20310 

1. Section l, vper~tions: Significant Actiyit.ies, 

a. Supply Directorate 

(1) The submission of passing acti~ns and re~uisitions for stockage 
other than those with designated project codes to 2nd Log Comd, ~~&1YJ.~, was 
discontinued on l May 1968. Experience showed that the fill rate from 2nd 
.I.Dg Comd was low. · All replenishment cycle requisitions c1re now transceived 
directly to Al/Cui'! in St. Louis, Missouri. As appropriate, av~1..1u then passes 
rec:•uisitions to other 1~ivl I s. lianuger iaitiated rec:uisitions (not generated 
by the replenishment cycle) continue to be routed directly to respo11sible 
Nlt;, 1 s. Oomnon project code vF'F is now being utilized to i~entify all Al-00: 
reouisitions (other than ~DP requisitions and requisitions tor AIMI items). 
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4VGF~p 
SUbJ!X;T:' Opet'ational aerort o! the US Amy Aviation l-'lateriel Man~ement 

Center tor Feriod l!.nding 30 ,April 1968, .RCS CSF0,t-65 (Rl) 

(2) Earl.7 in the ~uarter the EDP/RBE Branc:h became an integral part 
ot the Supply Directorate and was redesignated as the Friority Division. 

(3) On l April 1968 a chanie in requisition forma.t for all Red Ball 
&gross requisitions submitted to !COP was nwde. This change was requested by 
!£lit in order to atandardi~ e ell Red Ball hxpress rec_iuisitions received at I.COP 
from RVN. (.n 15 '.l\pril a 90 day test p~ogram \\'as initit.Jted. During this test 
all AlK Red Ball Express recuisitions for northern DSU' s , ,ill be ordered for 
delivery trom CONUS to the Phu Cat Aeriel fort for processing by the Cui Nhon 
Aviation Depot. All Red Ball ~press recuisitions for southern DSU1 s will con­
tinue to be delivered from cams to Tan Son Nhut for processing by the Saigon 
Aviation Depot. It is anticipated that this procedure will reduce d•lays Q"""8nt- · 
~ being •,?CP&rienced due to intra-the~ter tr~nsportation difficulties. 

(4) · A considerable increase in EDP rer.iuisitions subnitted by customer 
units luis been experienced during the ruarter. During February the AMl-C processed 
3>,438 EDP recuisitions. In lYwrch the total rose to 22,467, and during April a 
total of 25,220. EDP rec:uisitions ,.,ere processed. 

b. Materiel Re~uirements Directorate: 

(l) During this c;!uarter the Item ::.tatus vrder iieview (1S011) progrnm has 
become ti~ established betl:een hateriel itet.:uirements Directorate and the 
U.:1AA'lli~1 1-ulit. This program is utilized by ;t,V\.IY'.L and AMM'; cormnodity mana~ers 
to validate requirements and review requisitioning objectives and dues-in/ dues­
out. The r.eview is generated by the AVCCJiI manae:er when it appeEirs demands for a 
.parti~ular item have become excessive. He initiates a preprinted form which in­
cludes a printout of the "Yew,, computer record. The AMMC manager then reviews 
the line, to include RO Analysis, enters the necessary data for the reply and re­
tuma the form to AVli'-'1'1. The l..;"rt program has provided a convenient and respon­
sive procedure for requirements validation with a minimum of admi~strative bur­
den. 

(2) The armament ASL has been expsnded considerably during the past quar­
ter to provide support for new systems recently introduced in the aVN aircraft 
armament inventory. Additions to the ASL included 430 lines peculi ... r to the TAT-
102A (AH-lG Minigun Chin Turret), and 150 lines peculiiir to the XM-27El (OH6A 

_, Mini.gun System). The DSU, G&U and organiz,.'tional supPort ~ckages for the XM28 
are arriving on schedule, while P· ckages for the 'I'A'l'-102A EJre running about 5 
months behind schedule. 

(3) In the Cper~tional Report for the ciuurter ending 31 January 1968 it 
was -noted that six ivi.onics items hfid been selected for initial inclusion in the 
Closed Loop Support · Program. During this ow. rter virtually all noat shortvges 
tor tour of these items have been eliminated. These i,re AN/ AdC5lBX (UHF), AW/~ 
54 (FM), A.~/AIW-lJ4 (VHF) tr~sceivers and the AN/AaN-83 ADF. This sudden influx 
ot tl.Oli.t ec,uipnent is not attributed to the Closed Loop System per:ee, but bect1use 
assets were becoming avsil&ble at the time the program was initiated (the AriC lJ4 
was being received under AlMI procedures prior to inclusion in CU>). 
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(4) During PE••t r-ut,rt1:;rs the Mtiteriel .ieC)uirements DirectorE.te hos 
conducted tol'IIL,l acreening ot the TAbL to purge pt:rts pi3culit r to aircrutt no 
longer in the &VN inventor~:. At the end of Jtnutiry the }ilnsce>ut ot 18F d.rcrai't 
\ti'U completed i,nd during this CJW.•rter tol"IDl.ll screening \ QB ticcomplished tor F- . 
model pecul11. r ptrts. ~o hundred t,nd seven lines h.. ve ceen identified ond re­
ported ts esess to li"-u.;i. ;.dditionl'lly, listings vr.\'1 instructions :.re being 
sent to customer oc.u, • to tccor.ipliah ~imilt.r t,ctions Lt the FU/ ASi., supply levels. 

c. Ml!intau1nce Directorttte 

(1) Action ht!B been initiGted to pur-lfy inventory control dt•W on Lill 
theater turbine engines by st::rit!l n\DllD<::r. l;)oDJ3 inLccurvcies ht;Ve resulte:d in 
the machine produced 'l'hel!ter mgine lnventory Report due to ·lz.,ck ot complete 
input dt:ta. To up-dute Lind purity this infcrull,tim 1J~n.&·.iflli initit1.ted i:nd 
Hevdc-w,.rters, U~&tV direct two one .. t~· inventorit:.s of tll turbine engines ts 
of 10 t•nd 24 .riay 1968. · All assets on hi1nd will be rer,ortt:d by operttiontl 
evii•tion uni ta, direct i,nd generlll surport uni ts, depot uni ts tind the F.AMF 
(Flot:ting dr~rt:ft l~1inteni,nce Fi•cility). Thia inventory will be utilized 
to purity and revi,lidt te the Theater mgine . lnvento~• Card Deck mai.,toined 
tit the Ui:>;uu,,u1'.i. · 

(2) The The,·t~r Aircr;.1.'t .R~parnbles Progrvm (TARP) hos been reviewed 
and " new dref t ngul.L tion hus been f"orwt,rded to U;.;.f\.\V for publicvtion. Thia 
drl'ft regulation rriw,ri:Ly E1dds tddition~ 1 m:m·fement controls to insure .th,,t 
the ·T4..tc.P remvins l1 thetter self-help progrl'm to sttiaf'y EDF's. The ~•dditiont.?l 
mtJnLJgement controlJ!I will prt;vent excessive~- long wcrk stopJ>i·ges for ltJck of 
skilled pereonnel, shortvge of mt·intencnce m,:nhours of lick of rept,ir r1:rts. 
Component•/ rept·ir p., rte fvlling into this cttegory , ill be retrogrnded to CONUi:J 
rether than E:.XJ)t,rience work stoppt,ges. In t,ddition, those items thut t•re t.1voil­
vble from cams in sufficient cuc:ntitiea to az.,tisfy reruirementa \'iill be excluded 
from the '.;..u:U,. ~ce est,,bliahed ii' t work loud is not tccompliahed by ,; G5 ac­
tivity the rei,aons will be documented ind recordecl for 11&.:;intenonce vnd supi:·ly 

. JIUlnngement purposes. ill itans tht,t tre retumed to L' servicet!ble ceimition 
will be tu:.."'lled into thet•ter tssets z.1nd issued ~•g,inst the oldest requisition. 
Thia prt::cludea · ~,rbitrtiry rtitum t.o the unit thvt turntid in the unstirvicetble 
ita.1, tnd docU1111tnta demvnds t.1nd ust.,ge factors for integrttion into the com­
putL1tion of ovel"tlll the .. ttir rt::ouirements. It nppt1trs tht:t these tdditioncl 
controls 1::ill revitt.·lize the 'Iiu-tF end mt.'ke it lllOre comp ... tible with the theLtter 
JIIL•interu•nce t1nd au~ ply system. 

(1) UIJ; .. {I G.\J. tf7l4 1 dL.ted 16 F~brw:.ry 1968, eettblished the U& Ji.rtlfl 

Avit•tion l•iat(lriel ·1iiim•ge:imt1nt ~ent~r ttS LI perDW11ent lJ.-:.,A4o~v unit i:saigned to the 
34th Generi1l Support Group (AM&S). dtsorgtnizttion 'ri, s initirted by the lJi.1,w•~J.li 
to t.' lign the exl.ating t asEita to thd ne". TDA authorizi1tion. A l;iTD.i-_ is be;ing 
proc&saed which will givt. the ~IJ~-u"-i •ac.11 sufficient vd~1ietri,tive end logistic 
support vuthorilt!tion. · 

(2) The construction ot the nw U.:.i,u\hl•£ building Wl•S dell!yed due to 
the '!'et Ottenoive in Febrw ry. Torgt.t dtte tor occUPf.lllCY of the new building 
hes been slipped to 15 JuJ.r 1968. 
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A't'ot·~p .. 
SUdJM:T: Operational Repoi;-t .o·r the US Amy Avit1tion i'lnteriel Maru11ement 

, Center tor feriod l!.nding 30 April 1968, RCS C~FO.d-65 (Rl) .. 

(3) . Nece11ary procedures were instituted to reconci~ ·the recorda of 
the Saicon Avi11tion Depot (warehouse locvtor tile) end the Dl!tfJ. irocessing .Cen­
ter (aa•ter babnce records t1nd JDIJ&ter locrtor records). As o result, many dis­
orepencie• were detected end correct~d, and the lleed for e complete loco.tion -
lllrY81 H•• identitied. As of the end of tht1 reportin~; period fl complete loclltion 

· aurvey waa in progress. · ' 
• 

(4) A completely comruterized EDP processing system is contemplllted ut.i­
lir.ing the Ill( 1460 computer. The pirpose of the new system is to expedite EDP 
p-oceaaing and aigniticont~ reduce the likelihood of having multiple issues and 
~-ahipamta can.pered to the present ~ual system. 

(5) Action has been taken to request information from DA, aa to the statu: 
ot the third generati~ "follow cn 11 computer equipnent that will repl.EJ.ce the in­
terim 1460-equipaent. · _At the AMMC Systems Speciticllticns Conference held on 7 
Auauat 1967 r.:t Depvrtment of the Arm.7 it was deciaed that the Ilt11460 would serve 
aa an interim comprt,er pend~ receipt of ~ third generuticn compiter. 

e. Data Processing Center 

· (1) 'lhe interim building obtained ·-in the new MACV compound to house the 
111( 1460 computer a,atem was occupied on .3' March 1968. All AMMC Data Processing 
peraannel and equipilen~ are now housed in this facility • . . 

(2) The IJII 1460 ccmputer became operational on 21 March 1968. Full 
operation ot the new Iltl 1460 Supp~ S19tem is projected for l July 1968. It is 
Jnticipated that aupr-ly transaction cycles will bt. nm every three days utilizing 
the 11111460 computer r,Jther then wery tive to seven (aya as is presently the case. 

(3) The TDA tor the Aviation Uateriel licmagemmt Data Frocessing Center 
~,as to:.:,mrded by Keadc,uarters, lJ;,;-,1uU-"\i to Heade:uarters DA on l April 1968 with a f ecomendation tor approval. · · 

' t. 011 Nhon Avilltim Depot 

. Effective 15 April 1968 all EDP reC'Uisitions submitted by customer units 
to the ()Ji Nhcn Aviation Derot D1St be trsnsceived or delivered to the AMMC tor 
41• pos:1t1~ instructions. 'Ibis procedure reduces the likelihood ot double issue 
1hrough centralizing control ot the EDP System nt the ANM.C and assures release ot 
evaile ble LJlleta to the oldest tDP requisition. _ 

2. §eat~ Ui Leasona l.samed: Comender1 a Lbserva.tions, Evalu_t:~ons and 
. hG9PMl"ft1 _,. _ _ 

a. Peraonnel: None 

b. Operations: 
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~ · ·sy&m:Ti... Operati011Gl 11,eport ot the U..> Army Aviation Materiel ~~ 

Center for ·Period &idins 30 April 1968, RCS CSFat-65 (Rl) 

(1) Unaemoeoble Storage Arel'. v.t the Saigon Aviction Depot . . 

(a) ~iVATIW: During the last quarter the unaerri.c•ble . 
storage area located .adjacent ot the open stor~ge ya.rd wns graded and t1lled 
with crushed rock encl gravel, Prior to this impiO.vement the ~ tne ot . 
equipment feasible tor-use in thia iirea wae a rough terrain forklift vbich ia 
not eu:1.table tor proper stacking of small unserviceable itema too hea~ to 
handle by hand. • The uae ot 6000 lbe oOD1Dercial forklift a w111 · impl"OYe the 
overall storage tunction• for this area, 

! (b) l!.V~!.U"Thi.N: Thi• impiOvement makes world.ng conditicna 
within thia orea more prbctical during tne monsoon seeson • . 

. . 
( c) ~U·il'lU.~D,r.1.lvJ:~: None 

(2) Tran1ter of responsibility tor Non-Avintion f'eculio~ IA.nee 

(a) ~,1~it,1~VATlli~: In April the 1st Log Comnand egreed to accept · 
re1pcn•ibili t:r tor stockage of approximDte~ 1400 non-aviution-peculiar line 
~t- en the ASL ~f the U;;;Jvti,il,£. Following this 1.,greement 172 tcn1 ot n.ppli.e1 

· lfere trvnsterred from the Saigon Aviation Depot to the 506th Field Depot. . 

, (b) J!.v..u,U,.i.'111..-l~: 'Ibis uction· provided some nmch needed •toraage 
apace tor cviation itema. Feriodicti~ the A6L will. be reviewed to identit, 
n011-sviation-peculit•.r lines for possible transfer to lat Log CollllWlld, . 

( c) di£'-itiL·.J!.l~u"''l'l.vi~: None 

(l) u,cc,t,icn Consolidation .. 

(a) "~"-"WA'l'l1...M Action -wEJS taken in April to ccnsolid11te it• 
locations 11.t the &igon Avil.l.tion Depot. Ho 1110re than 3 locatore Li.re now uaed 
for any one item. Prior to the ccxisolidetion t•pprqx:1.mttelf 132, 78S iocation1 
were used to stock approx:imL.tely 78,962 line items. At the completion ot the 
;011aolld1.1.tion · the Saigon Depot deleted c.ppr o.xi.Ull1tely 46,275 locvticn1. 

,. (b) i:.V,u . .UATlu~: Thia ,,ction ohvuld reduce the proce11ing time 
for meterial releLiSe orders, wurehouse re!usnls, L!nd restocking of new receipt1. 

( c) ~vhl•~~D,.'fl1.,i~: None 

(4) Exces~ing ot Fa-t.a Peculiar to Aircraft th£1,t vre No Langer in 
the RVN Inventory. · 

' 

! (a) · u:OW.l!i.iV.h11v.,1: Fol'!DLll screening of the 1J.:.MMl•£ TASL for port,• 
j,eculiar to 'Pll!Bed out nircroft hie been l .. ccoi.1plished for the UHU, CV2, CH37, 
81.>rq model CH47 and U8F uircrt,ft. 'Ihie screening procedure included the re­
Jroduction of J)Elrte pecullcr decks llrlcl for\\t1rding them to the field ""1th 
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iaatnatlona to· ~00C111pliab aillltliur. "ot1ona, During routine • .,.,, ~rooe••ina 
thi•. pn• t qwi.rt,er it III det.ained tht•t aan1 UHlA and CV2 item1 were aaain on 
hand, due priaril.J .to 1u1rvice1:bl• t1•14 .returna. 

(b) j;j'i iVJJ1L'.£J.\.J:': It 11 apparent thut reecreming · ot the baJJ.iAnce · 
file will be II rewtring requinalnt • . ln order to '-IOC0t1plieh eGJ"lj' identiticll­
tion and ~ returna ot th•e• 1t8DII to the u~~ •upply s,at•, a quarterly 
eoreening 11•• 1• being e;.. ta, bliahld. · 

. ; .. 

( o) i\U,U~~~D~'il\.·l~; Hon• 

c. · .Traininc: lone 

d. Intell.igenoe: None 

•• ~itice: · None 

· f .- Orpnlsation: None 

I• Othere: . Htme 
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ROiia'? G. Slt&PIUD 
Colonel, TC 
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,var-a (lk MQ' 68) tat Ind 
SUB.JICT1 Operatimal leport ot the US Aftllf' Aviation Materiel ManaJIMDt 

Center tor Period Bl:ldina 30 April 1968, RCS CSFOR~S (IIl . . 

~, HQ, 34th General Support Group (AllrB), .lJl0 96309, 30 Mq 15168 

T01 O• s#nc Gemnl, United S\atea .lz'IV, Vietnaa, .lT'1'h .lVHAV•DST, 

ua "'75 
1. Th11 headquartere has nv1. ... d the OILL of the USA Aviation Materiel 
Manag ... nt Center tor tha period ending 30 April 1968 and concun as 
written. · · 

2. A copt of this indoraaent ha1 been provided the United States A'l'ff'V 
.lviatian Materiel Manag-.nt Center, 

FOR THI 0011'.ARDllh 

er, 
UWJtlC 

J(lllf o. lfORTHRIDOI 
MU, '1'C 
Ad.1utant 
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n•~• 111 au lDIIWI. ao 1aa 1.ruo1100 963'15 £ JUN1968 

!01 . 0a •nd.- 11a Cid.et, Vzdt.4 8t.&te8 Anrt, PaoitJ.o, Ama GJIOP-Df, 
ao 96558 

1. !Id.a laea4qu.r1ier1 hu Z'ffl.we4 the Opwatioml Beport-Le1ao11a 
1-IM4 tor tile quarterq period _,1»1 30 April 1968 fNII Beadqurter1, 
1J8 Anw J.n.a\t.o11 Materiel lluaapamt Center u indoned. . 

2. Qo.-r with report u nlaltW. 
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