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DEPARTITENT OF THE AHfY
HEADQUAKTERS USASTRATCOM FACILITY DA NANG
APO San Francisco 96337

RGDNGB-OP 10 liay 1968

SUBJECT: Opcrational Report for the Quarterly Pcriod Ending 30 April 1968,
from Hcadquarters USASTRATCOM Facility Da Nang (RCS CSFOR-65)(WILSAA)

TO: Commonder in Chief, Unitec Statcs Army Pacific, ATIN: GPOP-

0T, APO 96558

Commcnding Genoral, United States Army Vietnam, ATTN: AVHGC-
DH, APO 96375

Commcending Genmoral, USASTRATCOM~PAC, Schofield Barracks,
Hawaii, APO 96557

Cormmanding Gencral, 1st Signal Brigade (USASTRATCOM), ATTN:
SCCVOP, APO 9638L

Commanding Officer, USA Reglonal Commmications Group (Vietnam)
ATTN: SCCVRG-FO, APO 96243

SECTION I
SIGNIFICANT ACTIVITIES

1. ORGANIZATION:

LTC James W. Allspaw has commanded the Battalion since January 1968,

2. ADJIWISTRATIVE DIVISION:

There was considerable improvement in the assignment of ccrtain crit-
ically needecd personnel to this headquarters during the reporting pcriod. The
critical shortage of Teletypewriter Repairmen (31 J% and Communications Sccurity
Equipment Repairmen (32G) was completely overcome. However critical shortages
of Fixed Station Technicel Controllers (32D), Clerk Typist (71B) and Communica-
tions Center Specialists (72B) still remain. Currently, this unit has on hand
only 78% of it's authorized strength in these critical A0S ficlds.

3. LOGISTICS DIVISION: None

FORo‘r.QD
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WGLGB=JP 10 Hay 1966
SUBJECT: Operational Report for the Quarterly Period Encing 30 April 1968,
from Headquarters USASTHATCO.{ Facility Da Nang (RCS CSFOR-65)(W1LSAA)

L. OPEKATION DIVISIOW:

a. Tape Relay Branch.,

(1) Writing shelfs have been installed on the AN/FGC~-70 trans-
mitter banks for an improved method of retaining DA 11-118 logs for casier
and nore efficient log writing.

b. Methods and Hesults Section.

(1) Two new traffic charts have been pmeduced and posted in the
relay. The Daily Traffic Chart shows traffic figures, service percentages, and
total traffic. The ionthly Traffic Chart outlines traffic handled, service
percentages, and handling times. These charts provide progress reports to
visitors as well as the tape relay personnel.

(2) A new program has been initiated by the Methods and Results
Section for the purpose of coordinating weekly traffic figures with major relzys
subordinate to the 1st Signal Brigade. Exchanging weekly traffic figures prior
to submission of the Weckly Traffic Swmary climinates possible discrepancies.

¢. Facilities Branch.

(1) A rcconfiguration of circuit wiring was completed on 12 April
1968. In conjunction with the rewiring was the installation of the SB/1530
rnelay Panels. The reconfiguration enables this station to bring the station
keying lines up to full operational capacity of forty-eight (48) full duplex
teletype circuits. The rewiring utilizes six more full duplex KW-7 crypto
positions.,

(2) An AN/FGC-69 was installe¢ to improve testing, monitoring and
meeting on line capabilities of Facilities Control. It cnables the Facilitics
Control to function nwre efficiently and effectively in their mission and
Quality Control Progra.

(3) The ii/W Carrier Section recently completed the wiring <f the
new Main Distribution Frame (MDF). This entailec wiring battery DC input cables
and aucdio tune pack cables to the new frame. The rewiring rcquirad cighty-two
(€2) wan hours anc¢ was accomplishcd at Hotel Julictt (H.J.) timc. No sutages
or circuit luss was cxperienced by using H.J. time.

(L) This station up-graded the present ificrowave system from 23
to L5 channel operation on 15 April 1968, After careful tuning of the transumitter
the systcem is cperating at a noise level of 57 to 60 dbm both weys.




RGDNGB-OP 10 iy 1968
SUBJECT: Opecratiunal Report for the Quarterly Poriod Ending 30 .4pril 1968,
from Headquarters USASTHATCOM Facility D~ Nang (}CS CSFOR-65)(WI1LSAA)

(5) The AUTODIN 1004 equipment arrived here on 21 April 1968,
The 1004 is to be installed and rcady for testing By the 4th of My 68.
Univac personnel have been un site since 22 April 1968 preparing thc equipnent
for installatiune The AUTODIN circuit should be ready for operaticnal testing
by 8 May 1968 and passing traffic by 20 May 1968.

5. TROOP COMMAND

a. During the past quarter offorts were made tu improve the troop
billets. Two partitions were built in each of the troup billets.

b. Scheduling of classes twice on thc same day, once for those who
work night shift, and unce for thosc who work days, hars greatly increasecd the
effcctiveness of our training program,




RGNHGB-OP 10 4y 1968
SUBJECT: Opecrational neport for the Quarterly Peri g knding 30 April 1968
from Headquarters USASTRATCOM Facility Da dang (RCS CSFOR-65)(W1LSAA)

SECTION II
COMMANDERS OBSERVATIONS AND RLCOMMENDATIONS
PART 1
OBSERVATIONS
1. PERSOINEL:

Item: Forccast of fill un personnel requisition.
Discussion: This unit receives nv firm forccast »f action to fill or kill a
valid requisiti.n, first indicaticn uf a cancelled rcquisition is dcparture  f
incumbent and nu replacement is received. Early rcceipt of roster .f porsonnol
to be assigned tu this unit by MOS will allow carlicr submission f emergencv

requisition.

Qbservations: None.

2. OPERATIONS:
TALPE RELAY

Item: The AN/FGC-70X transmitter banks come with individual D4 11-118 1l.g
holders for cach positicn on the bank. The log h.olders arc just large cnough
to hold the DA 11-118 log pages and privide ns support surface £or the operators
to rest their hands when making entrics on the 1.wer section .f the log, result-
ing in many illegiblc log entrics. The log hilders must be rom ved t~ cnzblce
maintenance persunnel to remuve and replace the Tandem TD's, The log h lders
become bent from uperators resting their hands on thum while moking 1. entries
and after the holders have becn straightenced a fow times thoy break.

Discussion: T. remedy thc problom a writing shclf was fabricated from 3/4"
plywood and mounted tou the message shelf with hinges and stop blucks t. adjust
the shelf to the proper angle. The log holdors arc then meunted .n the shelf.
The shelf was made deecp enough for the operat.r t. have a place to rest his
hand when moking ontries on the bottom of the Da 11-118 1.g. The shelf als:
provides a resting surface between the log holders £or luft handed uperat .rs
to rest their hands when making log enterics. The shelf swings up and out the
way when it becumes neccssary to change a tandem TD.

Ohservations: Since installation of the writing shelis there has been a marked
improvcament in the scnd logs. The operaturs, whethor they be right or left
handéd, | cen make log enteries much faster and neater., The time required f.r
majntenance personnel to change the Tandem TD's has been greatly reduced.
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KGDNGB-OP 10 liay 1968
SUBJECT: Operational Report for the Quurteily Period Ending 30 April 1968,
from Headquarters USASTRATCUIT Frcility Da Nang (RCS CSFOR-65)(W1LSAA)

IILTHODS s.JD RECULTS

Itcm: Compusition of Daily and Monthly Traffic Charts.

Discussiun: Thc Daily Statistical Chart is divided intc four main colums;
traffic sent and received, service percentagcs-send and receive, traffic handled
(éegge AMARS, courier, and terminal), and daily traffic tutzls. The Monthly
Statistical Chart is divided into tnree main colwms; traffic handled, scrvice
percentages, o1 hordling *inea,

Observation: The Daily Traffic Chart gives the operating perssnnel an iden f
the traffic being relayed plus the service percentages and t.tal traffic cach
day. The lbnthly Traffic Chart lists traffic figures from January 1967 t. the
prcsent. Service percentages, handling times, and the amount of traffic passcc
monthly are avnilable to visitors and relay personnel for use in comparison v
those of the previvus yeor,

Item: Cocrdination cof Weckly Troffic Figurcs.

Discussion: This progran is aimed at eliminating p-ssible errors befure the
Weekly Traffic Summry is submitted to higher heacquertcrs. A message, consist-
ing of the channcl number of the first message scnt and last message reecceived
during the reporting periud, is sent tu ass.ociated relays.

Observation: It is asswned that, in the event any discrepancics arc nted, the
connected stations have sufficient timc to recheck their statistics and infora
reporting stations of discrepancics noted prior t. submission Jf the Weckly
Traffic Summary. This program has proven to be bencficial in the submission
~of accurate reports.

FACILITIES BRANCH

tem: Reconfiguration of Facilities Control ID wiring and Patch Panels.

Discussion: The full cffect .f the rewiring is found un the relay floor when
the heavy traffic circuits have been recistributcd to all.w greater operator
maneuverability and decrease floor congestion,

Obscrvation: Duec to the upcoming AUTODIN circuit activation, it will bce e
neccssary to analyze the presont arrongencnt and mekc changcs where neccessory.

Jtem: Installation .f on additional Teletype AN/FGC-69.

Discussion: This AN/FGC-69 allows Facilities Contr.l to use¢ the ke¢-buard and

onc printer pr.vicin; an .rcer wirc; the ther tw: printers arc utiiizm_l no
1 nit rs.

B — 4 s : ; . PR ORI s e e e s e T



RGDNGB-OP 10 .ay 1968
SUBJLCT: Operational Repurt for the Quartcrly Peri.d Encing 30 April 1968,
from Heacquerters USASTRATCOM Facility Do Nong (HCS CSFOR-65) (W1 LSAA)

Observation: The AN/FGC-09 cnebles the Facilitics Control personnel to function
more effectively and efficiently in the Facilitius missi.n and Quality Control
Program.

Item: Completion of the iDF wiring.

Discussicn: This entailed wiring battery DC input cnbles, and Aucio Cables to
the new framc, This meant cutting of circuit 1..ps int. threc pieces and moving
them from the ©1¢ frame to the new frame. Cnbles were laid from the equipment
to the new MDf., The frame end i ti.o cable was buttcc, fanned and connected t-
the horizontal blocks. Jumpers were run from the top side of the horizontal
Blocks to the battery blucks anc ground blucks. The cquipment end of the cable
was butted, fanned and terminated. T finish wiring the new frame took eighty-
two (82) hours. This was accomplished at H.Jd. time, circuit by circuit, with no
circuit outaye experienced.

Obscrvation: Prior planning was the key fact.r in this rewiring where no circuit
outages uccured,

Item: Forty-five (45) Chonnel Operation

Discussion: To go from twenty-three (23) channcls to forty-five (LS) chonnel
Joperation requirec physically moving equipment besices accitional cablc in-
stallatim. The AN/TCC-50 had to be moved in .rder +. make room for the AN/TCC-13
Slave Unit in .rder t.. allow forty-five (45) chennel oneration, The AC wiring,
auci, cable, and spiral four cablc were oved from one corner of the Microwave
building tu the opposite corner, a distance of approximately twenty §20) fcet.

The audio cable was cut first, butted, fanned and istallec; next the AC wiring
was disconnect anc recunnected. Finally, the spiral four cable was cut, re-
pusitioned anc¢ installed, This was accuomplished in .ne an¢ a half (i%) h.ours,

The installation was neat, professional, anc quick. The Slave Multiplexer
AN/TCC-13 was mcved into the position whcre the AN/TCC-50 was locatec. The AC
and audio cables were wired t the AN/TCC-13 cquipment. This required three (3)
hours for installatin. The operating channels werc patched over to the AN/TCC-50
to alluw the change uver to forty-five (45) channel :cperatin. The AN/TRC29
transmitter requires very fine tuning t. operate at forty-five (45) channels.
When the video cable was changed to forty-five channel -peration and the TD-60
switches were changed to 45 ¥ and L5 S, it was n.ted that the forty-five (LS)
channel frame was excellent and required n, additional tuning. The system noise
Tevels both ways were between -57 to =60 dbm.

Observation: The initial fine tuning of the AN/TRC-29 transmitter preclucecd any
acditional tuning unce the system is switched to forty-five channel .peration.
The system was als, allowed to "cuok in'" for several hours .o allow it to adjust
U ne mude of uperaticn before putting it t.o traffic. Again prior planning
kept the change over time to a minimum and no circuit cutapges were experienced.
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HGDNGB-OP 10 Hay 1968

SUBJECT: Operatinnal feport for the Quarterly Peri.d Ending 30 April 1968
fr.m Headquarters USASTRATCO. Facility Da Nang (RCS CSFOR-65) (Wl LSAA)

TROOP COITAND

Item: Billet Improvement,

F Discussion: The enlisted men .f the battalion arc billeted in thirty (30)

16" X 32', wooden buildings. Each building is Cesigned for 12 men., Two
partitions were constructed in each building using quarter inch plyw>od and
one by fours. Each partition was constructed by framing one and a half (k%)
shects of plyviud with one uy fours This gives a parvition extencing eipht (8)
feet from the wall and six (6) feet from the cciling rafters. The partitions
are placed approximately eleven (11) feet from tho end of the building.

Observation: The partitions were easily constructed anc very effectively impr.ve
the troop billets. They greatly increased the aisle space which was previously
restrictec, as it was necessary to place six (6) bunks on each side of the
building. The partitivns allow placement >f tw> dsuble bunks side by sice; the
partition being between thems Using this arran;ement it is possible t. put 12
bunks on ne sicde of a building, there by leaving one entire sicde free for wall
lockers and font lockerse Also the partitions have effectively increased the
privacy of cach individual, making it possible for shift workers t. sleep while
other men in the billet may reac, watch television, or listen tc the raci» in
ancther sectiun.

Item: Training

Discussion: Training schedules have been revised so that mandatory subjects,
particularly Commond Information and Character Guidance are presentcc twice on
the same day. Orce when the night workers come off cuty, and again that night
when the day workers come off duty.

Observation: Presentation of classes twice on the same day rather than cenending
vn a make-up class on a different day has greatly increased attencance at
mandatory classes, Because .f the battaliun mission, nersonnel must attend
classee after duty hours, ilake up classes previously were scheculed five to

six cays after the original class was presentec. Unless there hac been a shift
change the same personnel were on cduty during the make up class as were thcy
during the uriginal class and thus were unable tc attend either time.

L. INTELLIGENCE: None.

5. IOGISTICS: None.

6. OTHER: None.
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RGDNGR-OP 10 liny 1968
SUBJLCT: Operational fic, rt £ r the Quurtcrely Pori ¢ Encing 30 april 1968,
from Heacquarters USLSTTCO:i Facility Da Nang (HCS CSFOR-65) (WILSAL)

PART II
tLCOILENDATIONS
1. PERSOWNEL:
dce. s1iti L should be piven t. the critical shortoges f certain required
pers mnel within this uvnit. Sh.rtagjes of Technical Controllers werce poartinlly
vvereme in the pant by cr.cc troinin: sors.anel Jf a surplus WS, ob that tine
HMOS 72B were surplus anu at the prescnt tine ore critically sh.ort, requiring
their return t> courmunications center -pecratins. A forecast of fill actim
on persunncl requisition will allow selecti n .f pers:nnel .f surplus 0S5 ¢
bc cruss trainec in shortaje fields with a better ».ssibility £ 1 ng tinme
retention in their cruss trained ficld,
2. OPCRATIONS:
TAPL RRELLY
That all units using the aN/FGC-704 telctyc set, c nstruct a shelf ar-

rangement on the transidtter bank for a m.re firu enc casy to use writing
surface fur the DA 11-118 lugs.

+ETHODS AND RESULTS

Hecommend all DCS kjor Relay Stati.ns as well as Tributary Staticns utilize
traffic charts t. provide themselves as well as visit. rs with statistical in-
f.ormation on trencds in traffic ¥olume and hoandling,

Reccmmend the prucedure for comparision of traffic sent ard reccived e
adopted among rclay stations t. further insurc continuity of traffic an pr vide
accurate statistical data to the next hiphcr headquarters.

FACILITIES

Furthcr study up.n AUTODIN activation.

The AN/FGC~69 bc micifiec with switch kcy in order to be able to usc
kcyboard on any of the 3 circuits conncctec t. the Ail/FGC-69.

The AN/TiC-29, with U5 channel capability, be kept in service and utilized
t) the utmost.

3« THAINING AND ORGANIZATION:




HGDNGB-OP 10 Moy 1968
SUBJECT: Operational Heport for the Quarterly Pcrioc Ending 30 April 1968,
from Headquarters USASTRATCO. Facility Da Nang (RCS CSFOR-65)(WILSAA)

TROOP COIfMAND

Where limited space causes restricted passage through billets and where
shift workers are requirec to live in over-crowcec conditions, the use Jf
sinple partitions shoulc be considered as a solutiun.

TRAINING

It is recommencecd that all units whervre personnel are requirec to work
shifts, schedule training classes twice on the same day at times that coincice
with the shift changes.

L. INTELLIGENCE: None.

5. IOGISTICS: None.

6. OTHER: None.
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JAVES W. ALLSPAW
LTC, Si;C
Commanding
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SCCVRG-PO-PL (10 May 68) 1lst Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR=65) (W1L4RAA)

Headquarters, USA Regional Communications Group (Vietnam), APO 96243
TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310
Commanding Genersl, lst Signal Brigade (USASTRATCCM), APU 96384

1. Concur with basie correspondence.

2. Reference Section II, Part I, Para 1, this report. No forecast of
replacements is available to this headquarters from 1lst Signal Erigade

so no such forecast can be provided to the Battalions. f

Colo el , SJ.gC
Comm

/0




SCCIV-OP=-CR (10 May 68) 2d Ind
SUBJBCT: Operational Report of Headquarters, USASTRATCOM Facility Da Mang
(RCS CSiUR=65) (W14SAA)

UA, HQ, lst Sig Dde (USASTRATCOM) APO SPB 96384 ! 3 JUN 1368

TO: Commanding General, United States Army Vietnam, ATIN: AV':C<DST,
AF) 96375

1, Subject réport is forwarded in compliance with USARV Regulation 525-15,
2. Report was not prepared according to the prescribed format,

3., Concur in the Comrander's Observations and Recormendations as indorsed
with the following comments and/or exceptions:

. a. Item: <Critical iiOS Shortage, Section 1, para.2, p.l. 1035 72i
and 32D continue to be a critical shortage army-wide,

be Itenm: Forecast of Fill on Yersonnel Requisition, section II,
l'art I, para.l, p.4(Recommendation, p.8). PFill and kill information is
not a basis for justification for submission of an emergency requisition,
Copies of fill and kill information, if received in sufficient numbers,
are forwarded to the Brigade Signal Groups who then forward copies to
subordinate units, However, it is often the case that insufficient or
no copies at all are received,

c. Item: /N/BQC-7X Teletype Shelf Arrangement, Section II, Tart I,
para.2, pet (Recommendation, pe8). The bLuilding of shelves would be at
the discretion of the installation OIC as need may dictate and resources
are available.

d. Item: Traffic Charts, Section II, Part I, para.2, pP.5(zecormenda=-
tion p.8). Statistical charts include information which is presently
required to be reported, Drawing up the charts would also require little
endeavor.

e, Item: Installation of an Additional Teletype AN/FGC-69, Section
11, kFart 1, para.2, p.5(Recommendation, p.S). Tle AN/FGC=69 currently
has an M to provide the capability to switch the keyboard to any one
of the three circuits to which it is connected.,

fo Item: Billet Improvement, Section II, Part I, para.2, p.7
(Recommendation, p.9). Although self-help improvements and new

11




/// SCCPV-OP-CR (10 May 68) 1.3 JUN 1968
SU3JECT: Operational Report of Headquarters, USASTRATQOM Facility Da Nang

(RCS CSFOR-65) (W145AA)

construction are generally encouraged, such work must be approved and
materials authorized in the same manner that any construction is alLproved,

GOR TIHB CQOMMAIIDER:

%ﬂM
MBRRALL L, SITH
LTC, GS
Acting Chief of Staff

Copy furnished:

Commanding General, United States Army Strategic Communicatiors Command,
ATD: SCCO¥, Fort Huachuca, Arizona, 85613

12




AVHGC-DST (10 May 68) 3d Ind CPT Arnold/hga/IBN 4485
SUBJFCT: Operational Report for the Quarterly Period Ending 30 April 1968,
from Headquarters USASTRATCOM Facility Da Nang (rCS CSFOR-£5)

(W1LSAA)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 18 JUN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headciua.rters has reviewed the Operational Leport-Lessons learned
for the quarterly period ending 30 April 1968 from Headquarters, USASTRATCOM
Facility Da Nang.

2, Concur with report as submitted.

FOR THE COMMANDER:

aptain, A
huuﬂt Adjutant Gem

Copy furnished:
HQ, 1st Sig Bde(USASTRATCOM)
HQ, USASTRATCOM FAC Da Nang

13
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GPOP-DT (10 May 68) 4th Ind

SUBJECT: Operational Report of HQ, USASTRATCOM Facility Da Nang for
Period Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO Sen Francisco 96558 2 9 JUN 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse- i
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

(3
C.L. SHORTT
CPT, AGC
Asst AG

14
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