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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (12 July 68) FOR OT RD 682220 30 July 1968
SUBJECT: Operational Report - Lessons Learned, Headquarters, Da Nang Sub
Area Command, Period Ending 30 April 1968
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1. Subject report 1is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Revorts Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%//éMM

1 Incl KENNETH G. WICKHAM
as Ma jor General, USA
The Adjutant General

DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army Command and General Staff College
US Army Adjutant General School
US Army Ordnance School
US Army Quartermaster School
US Army Transportation School
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DUPLRTMENT OF THE ARMY
Headquarters, Da Nang Sub Aree Command
APO 96337 .

AVCA~DNG-SA~CO 15 May 1968

SUBJECT: Operastional Report of Da N Sub Area Command for Quarterly

Period Ending 30 April 1968 ROS-CSFOR~65) (R-1)

THRU: Commapding General

TO:

US Army Support Command, De Nang
ABIN: AVCA-DNG-GO
APO 96337

Commanding General

1gt Logistical Command
ATTN: AVCA-GO-C

APO 96384

Commanding General

United States Army Vietim
AYTN:  4..4uC=DST

APO 9637

Commander-In-Chief
np.; tad Qtratec A'r"ﬂv, PaCifiC

ATTN: GPOP-OT
APO 96558

Assistant Chief of Staff for Force Development

Department of the Army
Washington, D.C. 20310

FOROCT RD
Gée2220




AVCL~DNG-{;A~CO 15 May 1968
SUBJECTt Operational Report of Da Nang Sub hrea Command for Quarterly
Period Inding 30 April 1968 (RCS-CSFCR-65)(R-1)
SECTION I

SIGNIFICANT ORGANIZATION.L OR UNIT ACTIVITINS

NioRRLTIVIS SUMMLRY

1. Command.

a. With the formation of the US Army Support Commend, Da Nang (Prov)
on 25 February 1968, the 80th General Support Grovp Da Nang Sub «rea
Command (DS.iC) was transferred from the USLSUPCOM, QN to USLSUPCOM, ING.
In addition, the 26th General Support CGroup was transferred from Cam
Ranh Bay to Quang Tri in early March. The 26th Group assumed responsi-
bility for the northern one-third of I Corps, #wiilé DSLC retained the
support mission for the southern two~thirds of the Corps, including the
arca south of the Hai Van Pass to the II Corps border, effective on
31 March 1968.

b, Da Nang Sub .rea Coumand's task forces in the Northern I Corps
area were transferred to the ccatrol of the 26th Group., These were
Task Forces Lane, Langley, Slawson and lMoroz, and Team Kay. Task Force
Brown and Team Hendrickson remained under the control of lUa Nang Sub
area Command.

c. During the reporting ncriod, Da Nang Sub Area Command engaged in
a total of 90 days support operations for US Lrmy units in its area of
responsibility.

d. Other organizaticnal changes within Va Nang Sub arca Command
were effect~d during the reporting pceriod:

(1) Task Forcc Brown was placed under the control of the 80th GS
GP Y e = ~os

(2) The 156th Meavy Equipment Maintenance Company, located at
nui Nhon, was transfcrred to Da Nang Sub ..rea Comuand effective 1 Mar 68
as per GO #10, US Lrmy Support Corumand, Da Nang (Prcv) dated 19 Mar 68.

(3) The 565th Transportation Company (Tcrminal Service) and the
329th Transportation Company (Heavy Boat) were ausigned to Da Nang Sub
wrea Command effective 25 February 1968 as per GO #48, Da Nang Support
Command. iated 24 .pr 68,
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AVCL=-DNG-8..~CO 1¢ May 1968
SUBJECT: Oporational Report of Da Nang Sub irea Comdand for @uarterly
Period Ending 30 april 1968 (RCS-CSFOR-65)(R-1)

(4) De Neng Sudb Lrea Command (Prov) was deactivated effective 25
Februery 1968 as per GO #268 US Lrmy Support Comm~nd, 7ui Nhon, detod
29 4pril 1968 and reactivated by De Nang Support Command (VOCG) effec-
tive 26 February 1968.

(5) The 516th Personncl Service Company closed at le Nang and was
assigned to 80th General Support Group efiective 1 March 1968 by GO
#11, Da Nang Support Command, dated 19 March 19AR.

o, The division of I Corps has relieved much of the supply and
maintonance overload for thu Da Nang Sub srea Command. Service functions
for both group arxons have been rctained by the De Nang Sub Area Comnand and
units such as the 516th Personnel Service Company, the 111th Enginuer
Compeny, the 192d Finance Section and the US Lrmy Mortuery Da Nang have
cxperienced no chonge in mission.

f. The mission of thc Da Nang Sub JLree Commands

(1) Command all 1st Logistical Coumnnd units in I Corps south of the
Hri Van Pass.

(2) Provide logisticel support to US Lrmy units located in Southern
I Corps to includo:

(a) Direct support mrintcnence to cquipment issued to US Lrmy units.

(b) Resupply of sclected Class II, III and IV and all Cless V to US
Lrmy units.

(¢) Operation of supply point storage activity and public works
support in non-securc arcss.

(d) Provide coordinated Class I support to irmy units in ICTZ.

(e) Provide Generert Suppors Maintenance of cquipment for ell Tsru\v
units in the ICTZ. ‘

(£) Oporetc & collection, clnssification end selvage activity in

" gupport of wll Army units in thc ICTZ.

(g) Opernte proporty disposal .~ cilities in support of all services
in theo ICTZ.

(h) Operate the US Army Mortuary, De Nang.
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AVCL-DNG-5..-CO 15 May 1968
SUBJECT¢ Opcrational Roport of Do Nang sub irca Command for Quarterly
Period Ending 30 Lpril 1968 (RCS-CSFOR-65)(R-1)

g« The 34th 5&S Bn wns trensforred from Qui Nhon Support Command to
De. Nang end assigned to 80th Gencrnl Support Group effective 1 March 1968
by GO #8, Do Nang Support Command, doted 19 March 1968, The Bettnalion
egsumcd the mission of establishing and opcrating the US Lrmy Depot De
Nang. Units assigned to tiic Battalion are 56th Heavy lMnrterial Supply
Company, 74th Repair Parts Company, 855th Generel Supp:y Company, and tho
560th Gencrnl Supply Company.

2. Personncl, Ldministration, Morele end Discipline.

a. DPersonnel: During tnc rcporting period, the following changes
were made in the command structures

(1) On 12 February 1968, LTC Joe R. iicCray was appointed as Deputy
Commander for Da Nang Sub arce Command, replacing LTC Benjamin H. Purcell
who wee listed as missing in action on 8 February 1968.

(2) LTC Robert . VWelch replaced LTC Robert J. Gilroy as 0IC of the
80th General Support Group (FWD) on 23 Lpril 1968.

(3) L?C Louis iie Pollard Jr. replaced TTC Donald B. Mendenhall as
Security, Plans and @verations Officer on 28 February 1968,

b 3 J‘Ministr?.tionx

(1) The Aidjutant, personncl and fincnce staff offices operanted et an
accelecrated prce during the reporting period due to the large influx of
personnel in the I Corps narca. Jssigned strength in Da Nang Sub +ree
Command increasced from 2300 to 3700 pcrsonncl. Finence end personnel
records for US Lrmy non-divisionrl unite in I Coxrps arc meinteined at
DS.C. L complete tcem from the 192d Finance Section serves rcmotc units
b; meking monthly trips for 3 to 4 dey pcrieds to hondle record and
discarsing functious.

(2) De Neng Sub irce Commnnd received the Minutc-len Fleg end the
Secretnry of the Lrmy US Savings Bond Lward for 98.2% participation in
the Savings Bond program.

(3) The Ya Nang Sub Lrce Command received the Civic Lction hward
for the month of January 1968 from the Qui Nhon Support Commend. This
wrs the first award of its kind made to o Sub arce Commnnd and wes
presented for the civic action accomplishrents of DS.LC, which inciuded a
Christmas party for 1,000 refugec children, construction of o school for
an adopted villrge and numerous other civie ectivities.




LVCA-DNG-S..-CO 15 Mey 1968
SUBJECT: Opcrationrl Heport of De Nang Sub irca Comumrnd for Quarterly
Poriod Ending 30 ipril 1968 (RCS-CSFOR-65)(R-1)

(4) Mornle and discipline werc maintained at a satisfactory level
during thc reporting roriod.

3. Operntionss Da Nang Sub Lrce Command, through assigned task forces
and teems, cxercised command and control of US Army logistical forces in
Southern I Corps. Thie included an area from 25 miles north of Da Nang
to 110 miles south. The 80th Generasl Support Group (FuwD), which includes
Task Force Brown and Teem Hendrickson, performed logistical support for
outlying units.

4, Training: During the quarter each unit conducted weekly training
and submitted weekly training schedules to this headquarters. # class
on maintenance of the M-16 riile was given during this quarter and each
unit assigned to this headquarters had a representative present. Several
classes of familiarization firing of individual weapons were held for
those personnel who were newiy assigned and those who had to fire their
weapons for familiarization and battle sight zeroing. lhe classes were
conducted at Special Forces Firing Range near DSAC Compound by DSAC
Security Officer.

5. Intelligence: TIII liarine Amphibious Force (III MAF) serves as the
primary source for intelligence information., This is supplemented by
intelligence suumaries and situation reports from III MLF, US Army
Support Command, Da Nang end smerical Division. Information concerning
local tactical and logistical activity is obtained by cormand represen=-
tative at TII MLF daily briefings. During the reporting period continued
efforts have been made to improve locael physical security bunkers and
guard posts, In addition, installation security and alert plans have
been received and updated.

6. Logisticss

a. Supply of Classes I & III items throughout ICTZ has been unin-
terrupted and continues to be furnished by the Naval Support Lctivity
with all 4rmy requests from I Corps being processed by the 80th General
Support Group Supply and Service Section. Class V items are received
direct from CONUS to Da Nang via de:p draft vesscls and from ports in
the Southern portion of RVN by shaliow draft vesscls.

b, The incrcase of troop strength within the Da Nang areca and the
establishing of the US Lrmy Depot required expansion of cexisting
facilitics .nd the construction of new operational arcas. 4n outside
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4VCL-DNG-54-CO 15 May 1968
SUBJECT: Oporational Report of Da Hang Sub Lrea Cormand for Quartorly
beriod Ending 30 april 1968 (RC5-CSFOR-65)(R-1)

storage arca for the Dopot was constructed which consisted of 525,000
square fcet of PSP hardstand, With the arrival of the 156th HIM Company
and its attached CC&S dctachment, on entirc new operational and cont-
onment arca of 867,875 square yards had to be carved from cxisting sand
dunes, In addition the 34th S&S Bn constructed an entire tent conton-
ment arca for its units,

T. Organization: Organizational charts am shown as ‘nclosures.

SCTION IT
COMMLNIER 'S OBSERVATIONS /ND RIECCHMMEND.TIONS

1» Pcrsonncl, Administration, Morale and Disciplinac:
Iton: Replaccment Processing.

Observationt 411 1st Log Command personnel replacements entering
ICTZ are processed through De Nang and rccords are maintaincd at Da Nang.
The personnel scervices scction of the 80th GS GP was the office handling
all personncl records whilce the 192d Finance Detachment controlled all
finance actions., With the formation of the Da Nang Supori Command (Prov)
and the arrival of the 26th GS GP, the numbcr of personnel to be processed
increascd rapidly. The 192d Finance Detachment was augmented by arrival
of thc 19th Finance Detachment. The mission of personnel processing was
transfcrred to the 516th Personncl Service Compary upon its arrival. A
transient dctachment was formed within the structurc of the 80th GS GP.
It arranges for traneportation and temporary billeting of replaccments.

Evaluation: A gencral support group hcadquarters is not structured
to p "ovide for the transportation and billeting requircments of large
groups of replacemonts. 80th GS GP has kad to rciy upon the linited
available mission vchicles of subordinate units winen replacenents aro
noving bctween the headquarters area and cither the air terminnl or tho
post facilitics,

Rocormicndations That & TCQE or TDi un*t be assigned tho mission of
coordinating all trencsicent Zrmy activities in tho Da Nang arca.




AVCL~-DNG=-3L=-CO 15 Moy 196A
SUBJECT: Oporetional Roport of Dr. Nang Sub hLrce Command for Quartorly
Period Ending 30 upril 1968 (RCS-CSFOR-65)(R-1)

2, Operctions:
Q. ltcmt lortuary Servico.

Obscrvation: The US Lrmy Mortuary, De Nang in February, steffed to
proccss 360 rcunrins per month, reccived and processed 1211 rennins. 4s
a result of this enormous increasc, the entire Mortuary oporction woe
conpletely revised. Changes were initinted in tho processing SCP. The
cnbaluing process wrs oxpanded to a 24 hour a dey opcration conposed of
e night shift and a day shift.

Eveluntiont In order to handlc a great influx of renains, nortuary
operations can be expended ‘o A 24 hour operation which along with revised
physical and operetional structure, enables a mortuary to process in-
creased anounts of remains in 2 short period of tine. The use of nilitary
personnol with civilian license to neet incrcased staffing needs should
be considercd.

Recormendation: That MIDA for the US Army Mortuary, Da Nang be
approved and implenented at the earliest possible date,

1{ Itemt Personnel Shelters,

bgervationt In nany instances, tho use of personnel shelters creates
unfavorable conditions in thnt they ere quite often stele, derk, and
confining ceusing decreased output by personnel. Shelters could be riore
readily uscd by nmore people if such conditions werc elininated.

Recomnmendations Personnel sholtors should bc open on two sides or
endss This will allow the air to circulate nore freely. In addition a
snall incandescent light can be installed. This will help prevent
claustrophobie. anong troops who are new to bunkers and confined shelters.

6. Itcpg Well Screens

Obsgervation: It hos been found that a well screen doos not prewvent
sand frou cntering a well when it is designed for rock or gravel., Most
screen aveilable in Vietnan is designed for rock gravel usc, and this
aellows send to cnter e well end block the flow of water, or cause the
punp to fail due to sand pulled through it.

~.commendation: It hes been found that window screen can be shiped
sround the woll screen and securad bafore installation and then inntallod
in tho normal nanner.
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AVCA-DNG-3A-T, 15 May 1968
SUBJKCT:  Operational Repcrt of Dn Nuig Sub Area Command for Quarterly
Period knding 30 April 1968 (RCS=CSFOR-65)(h-1) .

5« Trainings NONE
4. Intelligences NONE

5. Logisticas
4.Items TFloating ASP.

QObservation: During operations in Northern I Corps during the *“Tet™
cffensive, it became necessary to provide resupply of ammunition from
the beachhead direct to the using unit due to the closing of river channels
by eneny offensive operations. An example of one such operation was the
Loading Ship Mock (LSD) Cleveland, loaded with 500 short tons of ammunition
and located just off tie coast of Northern South Vietnam. Class V person-
nel were stationed on the ship to identify the ammunition and report
issuey back to DSAC, Helicopter sling outs were used to move ammunition
from ship to forward ASP and gun positions. Another craft, LST #8323 was
also used in this oweration.

Evaluationt With nommal supply routes closed due to enemy action at
Hue and the Cua Viet River leading to Dong Ha, the use of a floating ASP
enabled DSLC to keep forward ASP's and artillexry units resupplied with
Class V, thus preventing prolonged delays and reduction in mission
capabilities of Class V users.

Recommendation: Because the LSD and LST type ships have a nelicopter
ped and a relatively large ammunition capacity, they arc ideal for Class
V resupply, and it is recoumended that consideration be given to their
use in conjunction with heliccpter transport when normal supply routes

are cut off,.

f.I1tem: Provisional Trangportation Truck Company.

Observations This headquarters has organized a provisional truck
col, ./ from within the assets of all organic units. Vehicles and person=-
nel z. designated in 2 manner to permit rapid assembly on short notice.

Recowmendations This type unit is capable of moving supplies during
an emergency situation when normal transportation mcans are taxed to the
limit. It is not capable of or intended for sustaincd opceration since
it lacks administrative and logistics eleuents and derives its personnel
and equipment from operating units with scparatec missions.

) ,
Al XK

2 Incl JOHN R. PIEBRCE JR.
a8 §  coL, ORDC
.1. Organ-Chart, DSAC Commanding

2. Organ Chart, 80th GS GP (FuD)




AVCA-DNG=GO=H (15 Mgy 68) 1st Ind
SUBJECT: Ope-atiocnal Report of Da Nang Sub Area Command for Quarterly Period
Bnding 30 April 1968 (RCS CSFOR=65) (R-l)

HEADQUARTERS, US ARMY SUPPCRT COMMAND, DA NANG (PROV), APO San Francisco 96337
Commanding General, lst Logistical Command, ATIN:t AVCA-G0-0, APO 9638k

The Operational Report for Quarterly Period Ending 30 April 1968 from Head-
quarters, Da Nang Sub Area Command (80th GS Gp) has been received and is
con'aidered adequate with the following comments:

a. Section II, Paragraph 1, Replacement Processing, This headquarters
forwarded a letter on 16 May 1968 to 1lst Logistical Command recommending &
replacement unit be permanently assigned to this command.

b. Section II, Paragraph 2, Mortuary Service, The mortuary has been able
to accomplish its expanded workload be:ause of a significant overstrength
(approximately 100 percent) in embalmers. A Manpower Requirements Change and
Section II, IV and V for a new mortuary TDA are being developed and will be
submitted to lst Logistical Command on 22 May 1968,

¢. Section II, Paragraph 2, Personnel Shelters. The standard plan which
has been prepared for a 65 man shelter does indicate two entrances to the
shelter. Construction of a personnel shelter is an organizational responsi-
bility and should be corrected by the unit,

d. Section II, Paragraph 2, Well Scresn. Under normal circumstances
well screening would be procurred in accordance with requirements based on soil

conditions. In a theater of operations this selection is not always possible.
The field modification is an accepiable solution to overcomes this problem.

(Yt
-F. SLEEK
Cw2, USA

’
Asst Adjutant General

FOR THE CQIANDER?




AVCA GO0 (15 May 68) 2nd Ind
SUBJECT: Operationel Report of Da Nang Sub Area Command for Quarterly
Period Ending 30 april 1968 (RCS CSFOR-65)(R-1)

DA, Headquarters, 1st Logistical Command, AP0 96384

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters,
Da Nang Sub Area Command (80th General Support Group) for the quarterly
period ending 30 April 1968 is forwarded.

2. Pertinent comments follow:

a. Reference Section II, paragraph 1. Concur. Under separate
cover a request for a replacement unit was forwarded to Headquarters,
USARV on 30 May 1968. Action requested of higher headquarters is
favorable consideration of establishment of a replacement unit for I CTZ.

b. Reference Section II, paragraph 2a. Concur. Necessary doc-
umentation for MIDA for U. S. Army Mortuary, Da Nang has been received
at this headquarters, Headquarters, USARV requested it be held in
abeyance as U, S, Army Mortuary, Da Nang will be surveyed by the USARPAC
Manpower Survey team during 3-26 July. Upon completion of survey,
approval of MTDA by higher headquarters is desired.

¢. Reference Section II, paragraph 2¢. Concur in part with re-
commendation. The procedure described is feasible as a field expedient.
Continued use of the window screen will result in incrustation, since
the openings of a window screen are not tapered for self cleaning. No
action required by higher headquarters,

d. Reference Section II, paragraph 5a. Concur. LSDs and LSTs
are an alternate means of Class V resupply when land 10Cs are closed
and adequate helicopters are available.

3. Cc. ar with basic report as modified by indorsements. The report
is cons.azred adequate. ‘

FOR THE COMMANDER:

A X \\ A
A
N vaADOLLL
ILY, AGC
Ass’t Adjutant General

TEL: LBN 2684

Copy Furnished
DNG SAC
USASUFCOM, DNG (PRCV)

< JUN t4s-

/4




AVHGC-DST (15 May 68) 3d Ind CPT Arnold/dls/LEN L4485
SUBJ&CT: Operational Report of Da Nang Sub Area Command for Guarterly
Period Ending 30 April 1968 (RCS-CSFOR-65)(R-1)

HEADGUARTERS, US ARMY VIETNAM, AFO San Francisco 96375 16 JUN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GFOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, Da Nang
Sub Area Command.

2. Reference item concerning replacement processing, page 6, paragraph

1; 1lst Indorsement, paragraph a; and 2d Indorsement, paragraph 2a. This
headquarters is currently studying the requirement to establish a replace-
ment facility to service Army units located in I CTZ, This study will

be completed on or about 30 June 1968, The unit will be informed of the
results of this study subsequent to that date,

FOR THE COMMANDER:
5 /

CHARLES A, BYR
Major, AGC
Assistant Adjutant Genera)

Cy furn:
HQ lst Log Cmd
HJ) Da Nang SAC

11




GPOP-DT (15 May 68) 4th Ind
SUBJECT: Operational Report of HQ, Da Nang Sub Area Comd for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 2 7 JUN 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

CHLferH—

C.L. SHORTT
CPT, AGC
Asst AG
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