THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,




DISCLAIMER NOTICE

Z @
g

THIS DOCUMENT IS BEST

QUALITY AVAILABLE. THE COPY
~ FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.



S L s

o,
SR 4

T

Rede

23

BT R Sorin

‘ FOR OFFICIAL USE UNLY
DEPARTMERT OF Tils AIMY
HEADQUARTERS 45Til ENGINEER GROUP (consmuc*rxor«) o
LPO U.S. Forces 96312 —
EGD-CO ' e . . . 15 hugust 1966 /

SUBJECT: Operaticnal Report on Lessons Iearned for Period 1 May 1966
to 31 July 1966 (RCS: CSGPC - 28(R-1) )-

B 45’ch Engmeer Group (Construction) was. actlvated at Fort

) Bragg, North Carolina on 1 Fobruary 1966 and departed Fort Dragg on

14 May 1966 for the itepublic of Viet Nen. The main body arrived at -
Can Ranh Bay on 8" June- 1966 ‘and moved into a temporary bivouas area -
at South Beach, Cenn Renh ‘Bay. On 15 July the Group uovec], to Dong Be. <
Thin, R -

¥ RN

b. 45th Engincer Group becanc 0peratlona1 on 10 June 1966
with the attachment of the following unitss .
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SUBJECT:

Operational Report-on Lessons learned for Period 1 May 1966
to 31 July 1966 (RCS: CSGPO - 28(R-1) )

(1) 39th Engr Tn (C)(A)
(2) 5721 Engr Co (LE)

ce On 15 June the following wnits werc sttached to 45th
Engineer Group:

(1) 20th Engr Bn (C)(4)
(2) 513th Bagr Co (DT)(~)

(3) 584th Engr Co (IE) , ,

Ge During the period 10 June - 31 July 1966, 45th Engin,eer
Group was responsible for &ll non~divisionzl trocp construction .and
Engineer Conbarb Support in that portion of Viet Nam bounded on the north
by latitude 13 15' and on the south by a line formed slong the western
and southern boundaxy at Darlac Province, the western boundary of Khan
Hoa Province and the 12° latitude eastward to the South Chma. Sea: (with
certain exceptions in vicinity of Nha Treng).

e. Operations during the pericd 10 June - 31 July Were cone
centrated in construction at Dong Ba Thin Military Complex end the 6th

Convalescent Center, Cam Ranh Bay, and combat support in ‘the v;.c:.nity
of Tuy Hos.

f+ This report will include only activities of He'adquaxters,
45th Engineer Group, as attached battalions (and separate companies
attached to then) w111 subnit individuzl reports.

2o Dur:.ng initial operations it becane evident that a great
deal of flexibility would be réquired in the operations of all Croup
or lower level wnits. - TOE equipment and personnel allocations estab-

1lished by higher headquarters provides only ‘the Yasis from whlch sub-
ordinate um'bs need to vary,

h. Ana.lys:n.s of the Personnel Itotatlen Systen mdicates that
najor problema still exist in the area of mass turnover of personnel
agsigned within a unit. Several attempts have been made ‘to "dampen"
the effeot of this unit rotaticn; but methods such ag inter-unit transfer
and extension or curtailment of selected individuals have proven only
noderately suceessful, Continued attention nust be paid to this ‘ares
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SUBJICT: Operational Repori oa lesgons Learncd for leriod 1 lay 1966
to 31 July 1966 (9Cs3: CiG0 - 28(R-1) )

is Allied with "Unit Rototion" are the problems zssociated with
officar assigment. Assigrments directed Ly Decdguerters hisher then
Group ore meaningless when thoy roach the lower levels, os, during the
veciod betueen assigiment and arrival, it is impossible to prodict either
the nature or mumber of vacancies that may occure. Delegating cesignment
authority to & lover level allous adcquate attention to be paid to unit

requizenents as they exist at the time of an individual's a rivel in-
coun iy e

SECTION 11
2, COIAFZR'S OBS:RVATIONS AID 00N ELDARIOHS
PART 1
ORSERVATIONS (LESSONS LEARNED)

TACTICAL BRIDGIHG/CPERATIONS

o]

jls  farth #i11 Causcwey for use with Tacticzal Bridging

DISCU3LION: The limited enounds of tactical bridgins available in
Thoater require that lergths of spens be held to a minimae, To allow

wporexry croseings of slovw moving streams, lakce and ponds sdjacent %o
rice paddies and similar lov arems, ¢ bulldozer can be used to pueh out a
causeway into the bedy of weters Short cpen tecticsl bridging (primarily
174T8) can ve eiplaced over the resulicnt wnerrow gep. Timber abvimentis
uay ve constructed if recessavy at end of the ceusawny to Jrovide end
beering to the tactical bridge.

OSERVATION:  Although the "causcwey" bridging method does not procuce
a pormanent siructure, its use gs an expedient crossing neens has baon
highly successful.

T0:3/0 GANTZATION

ITii: Temporary Inadcguacy of Unit TOB

DISCUSKICN: Unit enviromment in RVN often requires work forces yreator
then thogse authorized by T0D. This is especially true in torms of
physical security, R & U, ond Personncl llanagement. This "ovevload"
resulis from tho isolated location of the wndt, great distance between

perent wnit and subordinates and basic nature of counter-insugent
verfoce. .
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SUBJ.L2:  Uperetionel Heoort on Lesscns Learned for Period 1 ligy 1966
to 31 July 1966 (RG3: CSGPO - 28(R-1) )

033 RVATION: It is necessary to modify the TC.. to mcet specific field
conditions. Since requirenments are cfien termorary in nature modified

TO%'s should be authorized on a tempovary basis.

SLIL GRS/ 0P ATTONS

It Telinort

DISCUSSICH: 1In order to »rovide dust calliation and a scmi-psiionont arce
for helicrptere, a landing heliport may be quickly constructed by M"pene=
orining” o 150' wide arca of indefinitc length and pleciang on this dust
cetardent surface, a serics of 24! x 24' 5P pads for helicopters. The
aree vetween helicoptcrs should be laced with 2S¢ walkuays and driveweys
to nrevent broak-up of pencprimed surface.

035. .. VaTICH:s Designers as well as userls tend to think in tcrms of
solid helipods covering larpge arems, or surfocing constructed with some
Toze penanent covoring such as T=-17 nmembrane. This letier type of
heliport is certainly desireble, but in a theater where nateriels ave
not always availcble, the usc of pencprime and 2 minimu: of P.4¥ proauces
hipzhly satisfactory wesulte.

CLi1:0/C2 24T 0

.
Tirgls

long wire antvenna

DIHCUSLICH:  When initial AK/GRC-19 comwnications with distent units
became inpossible with 2C-232 antenne, a long uire sntenn? wos cployed
and found to be succcscful.

Chu. o¥WaloUlls In a theoter, where much blane is slaced on "old" radios
nohy ills can be conquered by apolication of tested commumications
techniques.

GRAASE T APS/IOGTSTICS

ITHi:  Greonsctbeps ond soskege pits
DILCUSSIVN: 1any of the wnit field ration messes ure consteoucting
inedeguate grease trans and soakoge pits creating o senitation and
ncnlth hazerd.

083 2VTI0Ns  henever possible vnits should construct geeise trape cnd
soakage pits in view of anticin-ted needs, i.e. knoving thoy will be
in nn avces for at lesst 6 nonths, build o facility suiteble for 2
aonths or longer.
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SUBJECT: Operational Report on Iessons Learncd for Period I Fay 1966
- to 31 July 1966 (RC3: CSG70 - 28(R-1)

35S _ADEINTSTIATIONAL/ LOGISTICS
174t _Mess Administzation

. DLSCUSSION: Units are arriving inecountry without appropriate Tii's,

Mi's and blank forms. Resupply of these items is aifiicvlt if not
inpossibles.

CBu2aVATION: Units should arrive in-country with at least 6 months
supoly of all enpropriate field ration mess foras and manualse

RIPAIR PARTS SUIPLY /LOGISTISS

ITedis End bits, tractor

DI CUSSION: #nd bitse -for tractor FT iiodel Hd-1&i, DS9A, and TD24-124,

units were experiencing short wear time due to rough terrain, Resupply
wos difficult. L shaped segments were cut fron cutting eége and syelded
to outside edge of end bit producing o stronger end longer lasting ifens

OB5.VATTO0s Znd bits so modificd heve weal period approximately 5
times as long es unnedified bits.

LAATSP0RTATI C/LOGI STICS

Li4.e liovement of repair parts and pe.rsonncl

nISCUS.ICNs Due to wide separction of units end lack of land LOC
between wnits, either sec or air transportation is repuirved for nost
inter-unit movenente. Arrangenent for rwvencont of these criiiczl itcas

and replocenient personnel soon becomes full time duity of certain S-4
P rson:el.

QBSAVATICN: Eerly recognition of transportetion problems end training
cf key persomnel in tronsportetion ediinistration grcatly assists in
anooth opcration of inter-unit movenent.

20T L IIATION

4A5th Group was organized end received its initial treining in COIlUu.
The short time given the uuit between activation and desloyment allowed
only ninimal tinc to pxrevaxc for opcrations in RVN; nowcver, since srrivel
in~country, I bave had the opportunity to coware this short period CCIUS
activation and training to the possiblitics of activeting wnits in RVH
and firmly belicve that this latter cowrse of action would nwove mosc
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8U5J Cd:  Operational Repor: on lessons Learned for Period 1 iy 1966
to 31 July 1966 (2CS: €GO - 28(R-1) )

Sl X
.

profitable in the long run. The princinal problems faced by CCNUS units !
orriving in RVY arc the lenyth of time nccessexry to become Fenilize with

> local "ground rules! end the built-in 1ldoa of the entire unit o year later.
: Orgenization of a unit "in-couantry” could allow unit personnel to be
sclocted on besis of D05, reguired skills and experience. Sccurity in ;
nost coastel arcas is great and little danger would coxist from encamy coiack
durin; the activotion veriode Therefove, I recomnend consideration be
give on ‘D/x'a. level %o imstitution of an in-country unit activation proce-
duse for sclected units, nanticulerly I type vnits.
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