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HEMU1:,ATMS 45TH ENGIN1E GROUP (CONSTiUOTION)
41O U.S. Forces 96312

EGD-CO 15 Augast 1966"

SUBJECT: Operational R1eport on Le-ssons learned for Period I May 1966
to 31 July 1966 (RCS: cSPo - 28(ir-1) )

' TIMU: Commanding General
18th Engineer Brigade

N"'. 1 L0 U.S. Forces 96307

L TUU CommandinG General
United States Any, Vietnam 1)
ATN: AVO (History)
A11o UwS. Forces 96307 .

THRUs CINCUSADPAC o.
ATTN., GRI'4e-H ~S
APO0 U.S&.Forces 96558

TO: Dep:rnent of the Army
Assistant Chief of Staff for Force Development
Washington, D.C. 20315 -

"~OG G9Ai9G 8
SECTION I

1. SIGNIFICANT ORGANIZATIONAL ACTIVITIES:

a. 45th Enginee Group (Construction) -asoactivated at Fbit
Bragg, North Carolina on 1 February 1966 and depaitACd Fort Bragg on
14 May 1966 for the ;1epublic of Viet Nan. The main body arrived at
Can iLanh BDay on 8'June 1966 and noed into a temporary bivouac area
at South Beach, Can Ranh 13 y. On 15 July the Group move4 to Dong Ba
Thin, RVN.

b. 45th Engineer Group becauc operational on, 10 June 1966
with the attachment of the following units:
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SUBJECT: Opera.tional leport-on Lesaons Learned for Period 1 May 1966
to 31 July 1966 (RCS: CSGPO - 28(R.-1) )
(1) 39th Eh B (a) (Aj

(2) 5721 Eag Co (LE)

c. On 15 June the following units were attached to 45th
Engineer Group:

(1) 20th Engr Bn (C)(A)

(2) 513th Engr Co (DT)(-)

(3) 584th Engr Co (LiE) "

d. During the period 10 June - 31 July 1966, 45th lgi~ee
Group was responsible for all non-divisional troop construction and
Engineer Combat Support in that portion cf Viet Nan bounded on the north
by latitude 13P15' and on the south by a line formed -along the wd&tern
and southern boundary at Darlac Province, the western boundary of Khan
Hoem Province and the 120 latitude eastward to the South China' Sea, (ith

certain exceptions in vicinity of 1ha Trang).

e. Operations during the period 10 June - 31 July were con-
centrated in construction at Dong Ba Thin Military Complex and the 6th
Convalescent Center, Cam Ranh Bay, and combat support in 'the vicinity
of Tuy Hom.

f. This report will include only activities"of Heiadquarters,
45th Engineer Group., az attached battalions (and separate companies
attached to them) will submit individual reports.

g. During initial operations it became evident that a great
deal of flexibility would be required in the operations of all C0joup
or lower level units• -TOE equipment 'and personnel allocations estab-
lished by higher hdadquarters provl4oa only 'the 13asis fxo .whioh sub-
ordinate units need to ,va "y

h. Analydis of the Personnel Rotation System indicates that
major problems still exist in the qxea, of mass turnover of ,personnel
assigned within a unit. Several attempts have been made 'to "danpeii
the effect of this unit rotation; but methods such as inter-unit tranafe=
and extension or curtailment of selected individuals have proven only
moderately sucoessful. Continued attention must be paid to tbis areo a
by al. concened.
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SUBJXT: Operational Report on t'essona Learned for' Aeriod I Hay 1966
to 31 July 1966 ('?C~i± C.AL-YO - 21(0-1))

i. Allied with "Unit Rotation"t axe the problems associated writh
officer assigment. Assagmwnts directed by.Eisadquartaws ldpgher thz-i
Group are mewnin.~less when theoy reach the lo-,!er levelo, as, dauxin6, the
ppriod botween asi~iment, and arrival, it is ipoosiblo to :proect either
the nature oar nimber of vacancies tha,-t nay occur. Delegntina asinent
authorit-y to P- loiter level allowrs adequate attention to be p-aid to unit
requicouents as t!hey exist at the time of an individual's a..'rival in--

;SOION 11

2. C A1 33VIO' AIDJ ±iQCON)-11M!'IiFS

PAT I

M-1-: Barth Pzill Causomy~ for use with Tactical Bridging

DIXUS IOMl The l4 ited anoiznt's of tactical bridainsr available in
Theater reqizire that lor ths of spans be held to a mininan. To allow

te~pray r s of slow mn, vina streas, ~ce an d .ponds Pdjacon:t to
rice paddies and sinilar low,. areas, c. bulldozor c'n be used to push out a
cauceway inotebko ae? hr' pn1-~tclbridjing (primarily
K,426) cen be ei~placed estes' the reullknt vaz'row Sap. Tinber abu tmirt-'s
ijay be constructed if ecessaxy at end Cf the cren sv to ?rovide end
bcaxin,3 to the tactical brp.

U', VT-0~ Although the "coauseway" brid~inS riethod does not 1=.10Oe
a pox--mnt structure, its use ajs an expedient crossinG ricans has bacn
highly successful.

TO;J/0-AIM&T1ON

~IT.1; Texorary Inadoquacy of Unit 101

D'SCUS-Ml: Unit enviromoant ini P.VN often requires workc forcoB :;eator
than thooe authorized by TOf. This is especially true in terno of
pkirsical security, R e. U, ond Personnel 11anagent, This "loverload"
results from the isolated location of tho unit, great distwice bettween
prent unit and subordinates vnd basic nature of counter-insu:i*Oflt
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SUBJ..0T Oy7erational llc.ort on Lossons Lear'ned for Period 1 141~ 1966
to 31 July 196-6 (RCOJ: C'30-0 - 28(R,-1))

0i3&;iVATI0K: It is necosary to modify the T0, to rqcet sp3cific field
conditions. Since recjxirements are aften. temozaxy in nature modified
TO.-s should be authorized on a temporary basis.

DISCUSSICYi: In order to )rovide dust palliation and a s -pzn con area
for helicc'pteraf a landinG- heli?ort may be quickly constructed by~ "pene-

lximig"a 1501 wide -xea of indefinite lenth.- and placinrS on this dust
retardent surfaces a sorios. of 24t x 24' IS? pads for he1licoptorso The
area between helicopters should be laced w~ith .33? walkays and dxivewe;ys
to prevent broaIk-up of penoprimod surface.*

03S:,--VjTIUN: Dlesigners as well as uoevs tend to think in tc~is ol"
solid lhallpads coverin6 largxo,-.res, or surfeacinZ; con.-tructed with Some
-,orc -pxaranunt covoring such as 2-17 mrabrane. *This lat ~er t'Tpe of
heliport is certainly desirable, but in a theater whore nriatcrJI-1s anva
not alwarjs available, the use oi' penoprino and. a nin-Lnur- of il; --ciluces
hi~h.r satisfctoxly aresults.

-T.*-:: long wiro an-tona

D!U 3)01!: When initial AIR/OC-l9 cor: ircations with distpxit units
bocato irwossibJ.c with -.0-292 anteina a lon;S iJra pmten=7 ir-Glocd

3 and foirad to be sucacsoful.

In____ a thaer.i-ycre muhbae sA e on "o' radios
=-y ills can be conquered by P.-pulication of te-sted con-v.,ncations

toocuniques.

H I:Grea)set &p, and soaka~p pits

.0'oCU30n: ; of tho unit field r'ation messez arecotccin
invadoqua te greaseo trap )s and soalv-, o pits oreatimi: a sanitation and
health hazarxd.

G'SWT101: .ihenevor possiblo ionits should construct G~~i.~t-*apo Ladc
salx,,,o Aits in view of vmticip-.ted needs, i.e. imovinz they will be

in an Pxce for at least 6 months, build a facility suitable for 21
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;St .CT: Operational Report on Lessons Learned for Period I kv 1966
to 31 Ju~y 1966 (RCS: CSGFO - 28(T-l)

I.SS fl iIL;12.SATI ONAL/LOGI STICS

ZT 111.-Aes Admiitz-aton

. ECU3sIO1: Units are arriving in.country without appropriate i's,
F1, s and blank forms. 3eumppy of these items is difficult if not
innossible.

(S L VATION: Units should arrive in-country with at least 6 months
supply of all appropriate field ration mess forms and manuals.

111IARP, PITS"VEUi LYLOGISTIS

ITZ4: End bits, tractor

DI.CUSSION: LM bits for tractor FI Yodel Id-l6., D839A, and TD24-124,
units ware experiencing short wear time due to rough ter 2ain. Resupply
was difficult. L shaped segments tmre cut Iron cutting edge and jelded
to outside edge of end bit producing a st±ronaer and longer lstig item.

0Dh%.fVI0i&: Ed bits so modificd luve wea: period alpproximately 5
tk-aos as long as unnodified bits.

iT~:.:: lovement of rep)air parts and po.nSomacl

ICUj-,ICN: Due to wide separation of units and lack of land LOC
between imits, either sea or air transportation is requized for nest
inter-unit movenent, Arran;enent for noveraent of thcsc critic.l itc-:s
and replacenent personiiol soon becomes full time duty of certa-i S-4
p rson ol.

N &rly recognition of transportation probleos end traininG
of key personnel in trcansportation vA.dinistration ccatly assists in
stiooth operotion of inter-unit movement.

13TUI&hNAION

45th Grouo tras org-mizod and received its initial training in COIU .
Tho short time given the uit between activation and dooie nt allowed
only minimal tine to prepare for oporat.i ons in RIM; howlve-r, since vrrival
in.country, I hve had t6o oportunity to coii arc this short period C(i.ou
activation and training to the posoiblitics of activating tits in R;V1.
and fim1y believe that this latter courrie of action would prove noeC
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su t Operational Report on Lessons LeFZnod for Period 1 i.my 1,66
to 31 July 19656 (i=c: C3G?0 - 28(R1-1))

profitable ill the lon run. The principal problems faced by CON6 units
arriving in IRIP arc tie len;,th of time nccesary- to become farilia ' with
local "'g-ound rules" and the butit-in 16o of the entire unit , yeear later.
Organization of a unit "in-country" could allow unit periconnel to be
selected on basis of D,.1 OS, required skills and experience. Sccurity in
most coastal areas is g&-eat and little denifer would oist from enemy Ctck
durinC- the activration period. Thereforo, I recommend consideration be
6-J.vo an D/A. level to institution of an in-country unit activr.tion proce-
dua for selected units, pa:ticuipxly t t, e units.

;-iLOG, BUSH

Lt Col, CE
Cormanding

DI3T. IBUTI(Y,T:

I-ICSG DA (Through Channels)
I-C.CSFO: DA (Direct by indorsing iiq.)

2-U21 .V (Direct)
25-CG, 18th 0 (Direct)
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