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DiPARTM:NT OF THE ARMY
Headquarters, 937th Engineer Group (Combat) .
APO 96318

BGC-OP ‘31 October 1967

SUBJ.CT:s Opamtioml Report - Lessons Learned (res csn*on-ss), for erterly
Ve Period Ending 31 October 1967 .

wTHRU‘s | Coxi:manding Ger.xenl .
18th :Ingineer Brigade
APO 96377

Commanding General

U.S. army ingineer Command Vietnam (Prov)
ATTN: AVCC-P&0O

APO 96491

Commanding General
T United States Army, Vietnam
AT/Ns AVHGC-DH
APO 9C375

Commandexr in Chief :f
United States Amy, Pa.cific KIE
ATTNs GPOP-0T A4
APO 96588  ; _ v g°

s Assistant Chief of Staff for Force Development
Department of the Army (ACSFOR DA) | AUG 19 1953
" Washington, D.C. 20310 ) W' 2

- uuw A8y Li . '
CTSA

s Section 1, Significant Unit Activities ¥

' 1. Commands
a. Mission:
To command assigned or dttached units.

FOR ©T RD To plan .a.nd coordinate the. ope:rations of the units assigned or
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attached to the Group.

) To provide all non-divisiomal engineer support required for tact-
ical operations in the Group area of responsibility. (See Incl 1, 937th Engr
Gp (C) Area of Responsibility) :

To serve as construction agency for all Army troop labor construc-
tion projects to include cantonment, airfield, logistic and line of communic-
ation construction in the Group area of responsibility.

To act as focal point of contact for and maintain liaison with
Resident Officer in Charge of Construction and to provide a Contracting Officer
Representative on Army Contracts for which responsibility has been assigned to
the Group. )

b. Organizations

To accomplish this mission the following units were assigned or
attached to the Group during the reporting period.

UNIT ZOE RIMARES
20th Engr Bn (C) 5=-35D Fone |
70th Engr Bn (C) 5=35D None
299th Engr Bn (C) 535D None
815th Engr Bn (Const) 5-116E None
Co B, 84th Engr Bn (Comg} S 5-116D Reassigned to 45th Gp, 18th .

Bde GO 274 eff 10 Oct 67.
. HEERE
1024 Engr Co (1@85- N L 0""‘ 5=114D Minus 1 plt atoh 35th Gp

iy
v

509th Engr Co (1;3)?', il 5~77E Minus 1 plt atch 45th Gp
511th Engr Co (PB) 5-772 Reassigned to 45th Gp, 18th
. e Bde GO 275 eff 10 Oct 67
584th Engr Co (Lg)- | | 5-54D None

5€5th Engr Co (DT .1 5=124D None

630th Engr Co (LE) '- »*"""J 5=54D None

Two Plts, 554th Engr Co (FB) 5-78E Atch 509th Zngr Co (PB)
444th Engr Det (HO) 5-500 | Reassigned to 45th Gp, 18th

. Bde GO 275 eff 10 Oot 67
Forz orriciBl uge onby
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udr 108 R:MARKS
6434 Engr Co (PL) T S«17TE Minus 1 plt atch 45th Gp
. and 1 plt atech 159th Gp
49th Engr Det (WD) o 5-500 None
15th Engr Co (LE) 5=54D None
35th Land Clearing Platoon Atch to 20th Engr Bn (C),

937th GO 31 eff 25 Aug 67

A chart showing the organizational structure of the Group is attach-
ed as Incl 2, '

c. Command Relationships:

_ The 937th Engineer Group (Combat) is attached to the 18th Engineer
Brigade and has a conventional relationship with its parent unit with the excep-
tion that the Group responds directly to First Field Force, Vietmam (IFFORCEV)
requests for operational support missions. This arrangement is in accordance
with long-standing instruction of the CG, 18th Engr Bde, to insure timely re-
sponse to operational support requirements of the combat forces in the II Corps
lactical Zone.

2. zezsg. nnel, Ag_n_ninist;g tion, Mora;é, and Disciplines

a. Personnels

(1) The average present for duty strength of the Group during the
reporting period ranged between 92 and 96 percent with an overall average of 94
percent. While the average present for duty strength was lower than the provious
quarter, no shortages considered detrimental to the mission of the Group were
involved. Most of the shortages were in the engineer and ordiance equipment
repeir military occupational specialties. These were generally the same MOS
shortages as in the previous quarter. The OJT program continued to provide
specialized MOS's which were in short supply within the Group by training and
promoting from basic entry MOS's. The Group received approximately 733 replace-
ments during the period, a large portion of whom were basic engineer replacements.
On 10 October 1967 the Group lost three small uintss the 444th Engineer Dutach-~
ment (HO), B Company of the 84th Engineer Battalion (Const), and the 511th
Engineer Company (FB), authorized a total of 354 people. During this period
the Group formed a provisional security platoon composed of other elements with-
in the Group. The total authorized provisional strength of this platoon is 57
individuals.

(2) Officerss The present far duty strength for officers ranged
from 86 to 92 per cent with an overall avarage of 89 per cent. No significant
shortages existed in engineer officar military occupational specialties but the
Aviation Section of the Group Headquarters is still critically short of rotary
wing aviators and helicopter pilots. At the end of the reporting period, all
companies of the Group wrre eommanded by eithor captains or senior first lietu-
enants who have demonstrated their command ability by previous troop duty as

Fofz ?Fclq.\he. Ust onby
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platoon lea.ders.

(3) Sonior NCO's (E-7 through 8-9)s The present for duty strength
for senior non-commissionepd officers ranged from 85 to 90 per coht with an over-
all averagestrength for the period of 87 per cent. No shortages considered to

bo oritical heve oxisted during the reporting period. .

(4) #nlisted Grades (E-1 .through E-6)s The cnlisted presont for
duty strength ranged from 90 to 91 porcent with an overall average of 90.5 per
cent. This genorel lowering of Group strength is accounted for by the contin-
uation of a trend occuring during the previous quarter when the number of CONUS
returnces gonerally exceeded the mumber of raplacements roceived. At the end
of the roporting period the trend had been reversed with replacements generally
moro rumerous than CONUS rcturnees. X ‘

(5) Rotational Humpss On 10 October, USiRV announced that organ-
izations with more than ons-year in country which had more than 15 per cent of
thelr peraonnel scheduled to rotate during any onc month or unite with less than
one year in country which had more thnn 25 per cent of their personnel scheduled
to rotate during any one month would be forcibly infused with personnel by
USARV Hoadquartors to roduce their monthly rotational hump below these two crit-
ical levels. This organization was facud with the requircment to- infuse sevoral
of its units. ulthough sovaral units within the Group rcported more than 15 per
cent of their authorizod enlisted strongth rotating in certain months, almost
all of these humps have been resolved by reallocation of in-Group resocurces.
Excoptions were the 299th and 7O0th sSngineer Battalions (Combat) both of which
had rotational humps of more than 15 per coent por cent in February, and the
815th Engincer Battalion (Conatruction) which was schoduled to expericnce a
rotational hump of approximately 65 per cent during the month of March. Efforts
to infuse by rcassignment of porsonnel between the 937th Engincer Group (Combat)
elements and the 4th Ingineer Bettalion were only partially succoessful. The large
hump in the 815th Engincer Battalion resulting from the departurv of the entire
Battalion from the Unitud States on 24 Merch 1967, prescnted a peculiar problem
in that the construction engineer MOS's of the 815th wore not ocompatible with
the military occupeational spacialities in any of the other battalions of the
Group. While cfficers could be renssigned to resolve the officer roteational
hump, thce onlisted hump was roportod to higher headquarters for resolution. All
rotationsnl humps of officers within units of the Group were resolved by planned
reallocation of officers betweon subordinate units. The actual ronssigmment cof
individuals is scheduled to take place during the months of Novembor and December

1967.
b. Morale and Disciplines '

(1) Morale continued to run high in all units during the report-
ing poriod. 4 slight decline in morale evidenced by increased numbers of por-:
sonnel problems and apparently due to the uncomfortable conditions of the mon-
soon season, wasmore than offect by a risc in morale as the monsoon abated and
vorking conditions fur all units gonorelly improvod. The 70th lngineer Battalion

For. ofF!ci i) USE onby
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moved frcm comfortable quarters in An Khe to the austere conditions of a tem-
porary cemp at Ploiku without any decline in the morale of the unit. This

high state of morale is due basically to a gurmine concern of all leadsrs for

the welfare cf thoir subordinates and the interveting, challenging, and profess-
ionnlly rowarding opportunities for military enginocering in the Contral Highlands
aroa. A4ilso important is the evidence of a rcalization and appreciation of the
importance of the soldier's task and his mission in Vietnam. An increasod awarc-
noss of this mission was ovidenced during the election periods in the Central

Highlands,.

(2) The mission of the Group continues to require a 7-day work
~ ek with 10 hours or more of Engincer construction or suppcert during tho day
and considerable werk at night. Recreation and welfare programs continue to
rvceive commend attention and have rucently increessed in diversity and in seope.
4ll units in the base camps show movies nn nvorago of 6 nights per weock and
post oxcango facilitiee arc steadily improving. UYith the consolidetion of the
937th Engr Gp in the Pleiku area, the coordimetion between argenizations and
pooling of reerentional facilities did much to improve the availability of
recrentional opportunities. Unit M, Officer, and NCO Clubs arc ovperaticnal
in the base camps and profits are used fcr improvemont of facilities and for
ocensionnl professional enturtainment. The numbor of professicnal shows in-
creased slightly from the lest reporting perind and were in all cases well re~
ceived. Furniture, games, and sports equipment ccntinue to be readily avallable
from special servicos and are videly usod. The end cf the mcnscon seascn pro-
vided increased oppcrtunity for visiting of tho surrounding area, trips teo
Pleiku, and varicus outings to the Lrke Bion Hos recreationel area and surround=-
ing onvirons.

(3) The R & R program received wide spread attontion during this
period. 4 slight shortrge of available spaces during the perind caused increas-
od command concern and additionsl omphasis cn utilization of all allocations
and roduction of "turnbacks". ailthough hot all individuals can obtain "first
choice" booking, flights tc 2ll R & R sites are extremely pcpular. The cpen-
ing of an R & R eite in Sidney, Australia in the first part of October, was
well roceived. The enthusiastic welcome of the Austrelian people and the mnny
unique cpportunities for rost and relaxation in this mndorn city worc widely
repcrted and enthusiastically indorsed by those roturning. Flights to Bawaii
continue to be most pcpular with married NCO's and cfficers.

(4) Icth Prctestant and Cathrlic Chaplains are aveilable to all
units within the Group end all denominaticns are ropresented in each unit area
by chaplains from this and other orgnniznticns who assist each cther on an area
bosis. 4 civilian «lsplain in the Kontumarea assists the US chaplains by pro=
viding Catholic services for trcops in that area. The rcligious program has
rcceived widespread ccmmand attention n"nd religicus servi ces and character
guidanoe classes on a regularly scheduled basis arc available tc all personnel.
Unit chaplains spend many hours in individusl counscl and visits t¢ hospitalized
personnel.
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. 3+ Intell e terintell s
. 8 ‘ ing Defense Informations

.3 ~ Contimed emphasis was placed on the employment of proper proce-
dures, for handling classified documente. All newly assigned personnel aad those
departing for R&R recieved a briefing on the contents of pertinent security
regulations and the Subversion and Espionage Directed Against U.S. Army (SA=DA) |
program.

be Physical Securitys

, In July, the base camp defensive system was established as 24
periméter bunkers and 8 bunker/tdwer_ facilities. In August, the main body of
the 167th Signal Company moved into the cantonment area. In early October, the
70th Engineer Battalion (Combat) with ats attached 630th Engineer Company (LE)
rclocated from An khe to Engineer Hill. This increase necessitated an enl
ment of the defensive perimetor which now stands at 28 bunkers and 10 bunker
towers, requiring a guard force of 114 personnel cach night.

The defensive position was further strangthened by the employment
of 185 claymore mines, permanently emplaced in concrete around the defensive
perimeter. : . '

. long range patrnls have been initiated and operate out to distances
of 10,000 meters from the Basc Camp. Visual reconnaissance flights by helicopter
arc conducted daily. The active and passive defense capability of the 20th and
299th Ingineer Bettalions (C) romain essentially as reported during the last
period. The 815th Engincer Battalion (Const) continues to provide a 63 man
force for security of the Connell Quarry complex located east of Pleiku. The
70th fngineer Battalion (C) provides daytime security at Waterman Quarry located
northeast of Engincer Hill. .

c. Reconnanissances

Major Tactical Opsrations in Pleiku and Kontum Provinces provided
adequatu security to allow reconnaissance teams to obtain information on several
Houtes in the Group area of operation. The 20th Engineer Battalion (C) conduct-
ad Route Reconnaissance on Rte 6C from RJ 6C-Ql~14 to Plei Me; on Rte 7B from
RJ QU-14 to Cheo Ren; on R-14 from AR 761320 to AQ 9746003 on QL-14 from
AR 774368 to RJ 50-. The 299th Engineser Battalion (C) conducted Route Reconn-
eissance of Rt 511 irom Kontum to Krong Poko River. A work estimato was made
for Rte 5B (Walking Rocop) and a bridge updating completed on Rte QL-19 from
AR 779464 to BR 216524. Bridge reconnaissance was conducted on QL-14 from
ZA 240498 to ZB 156054.

d. Intelligenca:

Daily Intclligonce Summaries (INTSUMS) were roceived frem all

For ofrpiad nse OML\(I
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major tactical units within the Group area of operntion. Receipt of there
INTSUMS, in addition to regular contacts with Intelligence gathering units locat-
ed in tho Pleiku aren, provided current information on cvery activity in the Group
aroa,

4. Pl erations and T
a. Generalts

During this reporting period a significant change was medc in the
organization and area of responsibility (AOR) of the 937th Engr Gp (C).

On 10 Oct the Group eastern boundary wns shifted by direction of
18th tngr Bde. This boundary now coincides with the castoern boundaries of Kontum,
Pleiku and Phu Bon provinces. The Group was relieved of respcnsibility for app-
roximately one third of Binh Dinh province, which includud engineer support for
the 18t Cav Div (4M) at An Kho, and was given the remaining portion of Phu Bon
provincc not proviously in the Group AOR.

Concurrent with the -change in group boundarios there wns also a
change in location and assignment of Group units. The 70th Engr Bn (C) with
its attached 630th Engr Co ?'nm LE) relocated from An Khe to the base camp of Group

Headquarters at Engineer Hill, Pleiku, during the peried 1 = 10 Octobor. The
511 Engr Co (PB), Ccmpany B, 84th Engr Bn (Const) and 444th Engr Det (HO), which
were proviously attached to the 70th Engr Bn (C) romained at An Khoe and wore re-
aseigned to the 45th Engr Gp offective 10 Oct. _

At tho close of tha provious reporting poriod two ncev units had
bocn’ assigned to the Group. The 15th Engr Co éu), which arrived in Pleiku on
24 July shd was attachod to the 299th Engr Bn (C), roceived its equipmant dur-
ing tho first woock of August. The 643rd ingr Co ( PL) (-), consisting of the
ccmpany hoadquertors and one line platocn, arrived at Pleiku on 13 asuge This
unit was also further attached to the 299th Engr Bn (C).

Prosent Group b-undaries and essignmant of units are cutlined in .

inclosures 1 and 2 respectively cf this report. .
[ AN

" Tho southwost monscon, which commanced in June, continued t¢ hemp-
or the Greup's herizontal construction effort until mid-Octobere Maintenanco cf
Lincs of C-mmunications (10C) and forward airfields, particularly thcse covered
with T-17 mcembrane, puvescnted the major probloms during the rainy scason.
Aggressivo acticn by Group subordinate units resulted in few occasion whoen rcads
or airficlds werc clcsed to traffice

Jlith the ond of the monsoon season the division cf availabdble
resourccs among MCa ccnstruction tasks, oporationnl suppcrt missions end LOC
work changed cconsidcrnbly. At the beginning ¢f this rcporting pericd MCA const-
ructicn tnsks accounted for approximately 60 per cent cf the Grecup's offort.
This ruepcrting period onded with 15 per cont cf the Group's offort being expend-
od on MCA constructicn amd the remainder cn cperaticnal support and LOC worke

For. oppiciall use oMLx‘J
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. “De et Q gup; o
(1). Opera.tion nmms w.non

The 937th ingr Gp (C) and specifically the 20th Engr Bn (C)
contimicd to provide general suppcrt to the 4th Inf Div's Operation FRANCIS.
MARION conductud in western Pleiku and Kontum and northern Darlac provinces. At
tho boginning of this reporting period Co B, 20th Engr Bn (C) (-) was at Ban
Blech repairing the T-17 membranc surfacc and subgrade which was dn.maged by
hcavy rains. 'This unit alsc improved the access rvad leading from QL-14 to
the airficld by oxtensive grading and ditching..” Improvements were also mede .to
the orossing over a destrcoyed bridge on QL-14 at AQ 974600. Repairs and improve-
ments were completed on 4 Septembur amd the unit returned to its hLasc camp at
Camp Enari the following day. On:4 Septeomber. B/20 sent one squad tc Phu Tuo to
repair several tears in T-17 membmne ooverine the airﬁeld. This pxo:)eot was
completed on 5 September. ’ 3 :

Co A, 20th F}ngr Bn (c) perfcrmed cont:lmw.l m2intenance #nd
conducted daily mino sweeps on route 14B - 509 to Polei Djereng. Co C, 20th
Engr Bn performed a similiar.daily mission on QL-19'7 in addition to construct-
ing five AVLB bypassos at. stream crossings on QL-19W. Chinook revetments were
oonstructid at Je.ckeon Hcle (YB 898315) and Oasis Airfield by A/20 and c/2o
ruspoctivo-ly. :

: Du.ring the early moming hours of 30 July the concrete :
'bridge on QL-19V, Bridge 19-37 (24 099299) was destroyed by enomy demolitions.
The 509th Engr Co (P8), assisted by C/20, comstructed a 120' DD bailsy bridge
at the samt site. Tho bridge was completed on 31 Julye On 4 Aug the Bailey
bridge collaepscd under the combined weight.of a tank retrievor pulling a ta.nk.
4 sccond 120' DD Bailey was completed. by the 509th Engr Co (PB) on 6 Aug.
Agedin, on 15 Sep, the Balley was collepsed by a tank rutriever. Construction
of a third 420' DD Bailey was completed on 1T Sep. On 15 ‘Aug the propwash of
a CH=47 “"Chinock" hovering noar tho west end of the MX-19 ‘covered -runway at
Polei Djereng Airfield lifted amd scparated epproximately 800 linear feet of
runway because this airfield had not been enchored at its edges due to the non=-
availebility of MX-19 anchorage devices. Two pletoons of B/20 were immediately
moved to Polei Djerong and conpleted repsirs to the west cnd at 1800 hours 17
Auge. Howevoer, Jjusi prior to completion of the west end, another Chinook caused
approximetely 450 linear feect of similar demage on the ceast end of the runway.
This protion of thc runway was repaired by 18 Aug. B/20 remained et the air-
ficld end completel;” anchorcd the MX-19 runway, using ficld expedient enchors,
by 19 Auge On 11 lep C/20 started placing field expedient anchors on the MX-
19 runwvay at Oasis Airfield. This runway had also been constructed without
any anchoragoc. C/2O finished this project on 21 Sep. That same day D/20 re=
lieved 0/20 ard assunod responsibility for ma.intenmce of QL-19W.

(2) Opomtion Gru.m

In addition to providing general suppc,rt for Operatlon
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FR.NCIS MakION the 937th Engr Gp (C), specifically the 299th Engr Bn (C) sup-
perted by the 509th Engr Co (PB?, contimied to provide general support to the
4th Inf Div and 173rd Abn Bde in Operation GREEL.Y conductod in northwestern
Kontun province.

On 1 August Co B, 299th Engr Bn (C) and Co D, 299th Engr Bn
(C) were still lccated at Dak To Airfield and Kontum rcspectively. B/299 was
responsible for providing engineer support to the 173rd Abn Bde and maintenance
of rcute 512 and Dak To airfiolde D/299th contimied in its mission of maintain=-
ing QL-14 north of Koutum.

During tho pericd 1 - 26 August B/299 constructed 2 CH-47
revetments, 2 UH-1 rovectments and 4 fixed wing (FAC) revetmonts at Dak to Air-
field. In addition, B/299 constructed 2 timber trestle bridges on QL-14 and
roplaced the M4Té float bridse at Bridge 512-1 (2B 058223) with a 120' DD
Bailey on 11 - 12 August. D/299 roplaced 2 timber trestle bridges on QL-14
with culverts in additicr to operating e sandpit cn the Dak Bla River at Kon-
tum and performing daily maintenance on 13 bridges on QL-14. On 14 - 15
August D/299 ropaired 30' of the 90' TS Bailoy at Bridge 14-22 (ZB 156054)
which had been dameged by encoy demolitions. The Bridge was alsc lengthenod
10 feect.

On 26 - 27 iugust, B/299 and D/299 realigned with D/299
moving to Dak To Airfield amd B/299 noving to Kontum. On 29 August, in pre-
paration for the construction of an airfield west of Dak To, Co C, 299th Engr
Bn (C) and the 15 Engr Co (L&) (-) moved from Pleiku to 0ld Dak To Airfield.
These two units supported D/299 at Dak To and on Route 512.

From 29 August until 11 October the 299th kngr Bn (C) ccn-
tinued support of Operation GREZLEY at Dak To and Kontum. B/299 constructed
3 now timber trostle bridges on QL-14, one of which replaced an existing 70!
DS Bailoy, and started constructicn of a fourth timbor trestle. C/299, D/299
and 15th LE continued maintenancc of route 512, a mejor effcrt due to the
heavy nonsoon rains of that period, anmd performcd contimual rcepairs to the
C-130 airfield at Dak To which started to deteriorate rapidly under thc large
anount of traffic in support of the operation. Ono platoon of A4/299 mcved to
Dak To on 14 Septomber and construc ted a timber trestle bridge on QL-14 near
the intorsaection of Route 512. This bridge was completed on 20 September and
the platoon returned tc Pleiku.

(3) Cperation MuC ARTHUR

Operation FRANCIS MARION and GRZELEY were replaced on 12
October with Operation M.C ARTHUR. The 20th Engr Bn (C) and 299th Engr Bn (C)
continued with eesentially thc same missions they had during Operations FRLNCIS
M.RION and GREELEY. B/299 completed the timber trestle bridge on QL-14 pre-
viously started and continued deily maintenance ~f QL-14 north cof Kentum.
c/299, D/299, 15 LE and 2 platocns of 4/299, which moved back to Dak To in
mid-Octoben continued their suppcrt of tactical units at Tak To and mainten=-
ance and upgrading of Route 512 from QL-14 west to the Dak Poko River and

Tor ofpicinly Vst ONL\'J
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neintenance of Dak .To airfield. A/20 and D/20 continued in their missions of
rcad mnintenance on QL=19W and Route 14B. B/20 (+) in cocparation and ccord-
ination.with the 20th iRVN Engr Gp (C) maintained and upgreded Route 7B from
the intersection ¢f QL-14 to Cheo Reo during 12 - 20 October. One.squad from
B/2O conducted extensive repairs to the T~17 membro.ne covered airfield at Phu
Tuc during 14 = 28 Octoboer. :

. - The 7ch Engr Bn (C) was e.leo given tho..imission of genersl
eupport to Operation M.C 4RTHUR after its arrival.in Pleiku. D/70 assumed
maintenance responsibility of QL-19 and 4/70 was given tho mission of upgred-
ing Route 509 from Pleiku west.to the intersection of Route 14B.

. th the end of this roporting period these u.nits were still
providing goneral cngineer suppert for Operaticn MuC ARTHUR.

() - .Land Cleuring =

In nid-iugust the 4th Inf Div received the mlssic'n fron
First Field Force (IFFV)' to conduct land clearing operations on various rcads
and trails in thc Central Highlands. Thc 937th Engr Gp (C) was dirascted to
provide the actual lani clearing effort with the 4th Inf Div providing suppcert
in the form of sccurity and obtaining real estate agreements. The effort
required consisted of clearing 100 mcters o‘n bo*t.h sidee of designated routes
and trails. e '

. On 19 ;.ugast the 35th Land Clea.ring Platoon, ccnsisting cf
64 nen a.nd 30 DTE dozers’ (with both Rcme Plow blades and bull blades), vas
detached from the 45th Zngr Gp (C) and attached tc the 937th Engr Gp with
further attachment to the 20th Engr Bn (C). The platoon was -further divided
into thrce sections containing 10 D72's enche .t various times thesc throe
socticns have werkod indepondently and have been placed in direct support of
the 70th a.nd 299th Bngr Bn's fer opera.tiona in their areas of respor bilit{y.

Land clearing cpemti ons completed as of the end of this re-
port included 75% cf QL-19 between Pleiku andthe An Khe Pnss east of in Khe, :
QL-19 wost of Dragen Mcuntain, 3000 meters cf QL-14 south of’ Dragon Mountain,
Route 6C from QL-14 south to Plei Me, 75% of Route 14B and 300C meters on
QL-14 north of Kontum. On 31 Octcbor one section was clearing on Rcute 14B, -
one cn Recute 512 west of Dak To and cne section was-clearing land at the Edap
Enang rescttlement coleny on QL-19W. The 70th Engr Bn (C) was continuing
operations on QL-19 east of Pleiku with its organic dczers.

(5) A.lrfiold Construction andl Upgrading
5 o« 4t the . end of tho southwest nmonsoon senson in mid-October
threoc units of.tho 937th Engr Gp (C) initiated cbnstruction cf one now air-
field and- commenced upgr'ading of two existing airfields.

On 20 Octcben,- C/299 started upg:mding Reute 512 and moving
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west tc construct an airfield west cf Dak To. On 31 Octcber B/70 moved to
Pclei Kleng tc upgrade the existing T-17 membrane covered airfield. On 25
October one platoon of C/20 mcved to Ban Blech in preparation for the upgrad-
ing of that T-17 membrane covered airfield.

Jdetivities of these three units will be fully described in
the next ORLL. : : :

Coe Constructicni

The ornstruction eff-rt during the repcrting period resulted in
the ccuploticn of 20 projects. An additicnal 17 now prcjocts were assigned
while 10 werc turned cver to the 45th Engr Gp. Approximatcly 40 per cent of
the currontly 58 assigned prcjects are undor active ccnstruction.

oFRT Radic Staticn at Canp Eneri progrussed frem planning stage
thrcugh completicn of the transmitter building and generator shed. Initial
construction of both tcwors has becn hampered by material shcrtages.

Camp Hnllcway perimcter work continucd with the completicn of a
TOC, placing ¢f 131 light prles amd 18,000 fcet of wire, and constructirn of 2
genorator shedse Progross was limitud by a shortage of clectrical natericls.

Construction at the 71st ZEvncuation Hespital continued with ccmple-
ticn of the geonoerator shed and installation of the 500 kw generators. Work
on the helipad and intericr rcad paving was initiated while ge.neral construc-
tion was hanmpercd by ~ shortage of clectricanl nntorials.

An Khe - Pleiku Pipeline reached the 75% completion point with
constructicn cn both the pipeline amd punp staticn facilitices continuing sotis=
factorily.

Prinary umphasis on construction of the 50 MBBL Tank Farm, which
was initiated just prior tc tho beginning cf this repcrting pericd, hes re-
sulted in nearly 100% co.pletion cn throe tanks with tanks #4 and #5, 10% end
5% complcte ruspectively.

BEarth noving, final grading, trcating with MC 70 end placing MBA1
natting has brought the Christmas Troe Heliport to the 8% ccmpleto marke

10 Scptomber marked the crmpletion of the An Khe airfield. The
strip was cponed to traffic on 28 Sept.

The first building of the 81,650 squarc feet nf aircraft meinten-
ance hangars being crected at Camp tnari 18 704 complcte. un EDC of 15
November is oxpected.

80,000 squarc fect of cantunnent facilitics werc completcd at
Camp Enari during the ruporting pericd. Constructicn continued at the Northeast

FOTZ OREE Nl‘ Lise O«\\(_\T
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Pleilku cantcnment area, but construction at cthor Ploiku cmtonmunts coascd
by crder of Ub‘;..CV(P), punding roevaluation cf requirements.

Reads and hardstahds, and installaticn storege warchaises at the
Pleiku Lcg Depot arv nearing the 609 ccmpleticn pceint. Material shortages
for the interim reefer complux have hold completion throughcut tho reporting
period at 61% %. The DS maintcenance arca has progresscd satisfactorily from

50% to 76% complete.
d. LOC Upgrading and Maintcnances w0 PO

= In addition to construction ‘and cparatignal support projeota, :
Group units expuondad ccnsiderablo offort on upgre.ding‘ and ma.intaining various
highways and roads..

-National Route 19 between Mang Giang Pass a.nd iin Kho was undor
contimied meintenange and upgrading by the 7Oth Ergr Bn (C)e

The 299th ingr Bn (C) continued mintenance and repaire on Route
19 botween Pleiku and Mang Giang Pess. i. constructicn prcgram for replacing
bridgous at BR261471 and BR228455 was devolopaed but later turned cver to the.
45th Gp when - tho iOR was changed. LRVN Engr troops bugan’ rc.moving the blcwn®
spans on the bridge at BR145534. Late in the reporting pericd the 70th Ingr
Bn: (C) bugan rcplacing the superstructure on bridge BR096552.

. 'The, 20th Engr Bn (¢) continued upgrading and mrintchance of
routos 19, boetwoen Dragzon Mountain and Duc Co, ‘and 14B - 509. 4t Y. 962288 a
sucond DD p~nel bridge was replrced when a VIR ccllapsed the existing panel
bridge. Replacement.of the tactical bridging with a permanent structurc is in
the design stage. Considoration has also beocn given to the roplac\,ment of the
mpidly dcteriorating concrete spin at Z.076310. S

Complotion of a 2 span 78 ft stecl stringer bridge at 43813501,
on thu Past Ploiku bypass and tho initiation of comstruction of a 60°ft LOC
type I bridge at @232565 on Route 14N compriscd the major contributicn of
LRVN .ngr bridging affort during the¢ roporting poriod. Matorial support and
tschnical assistance was provided by Group units. ‘ '

. Ce Treinings

Dospite the cver - incruasing onginecr work load, Group units
continued tc conduct m=ndatory unit and individual training. 8Spueinl emphasis
was plecad on trensition training and oriontation for individual replaccments
arriving in Victnam, individual and crew-seryed weapons firing for both femil-
iarization and qunlification, character guir‘mce and commani informaticn.

fe Aviations

The Gr(‘up Aviaticn Platocn continucd its mission of comrand
tra.nsport, reconnaissanca, liaiscn and resupply. The monsocn seasSon, the
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mnjority of which occurred during the pericd covered by this rcport, did nct
have as groat an impect ~n the aviaticn activities as expected. Very fow mis-
sions had to be cancelled as a result cf sub-marginal weathor. Conscquontly,
the programmecd flying hours wero met or coxceeded by all flyable aircruft.

During the roporting poriod, scveral notoeworthy occurrunces tran-
spirud. PFirst, 211 tho eviaticn assets under the operational contrcl cf the
Group werc returned to an cporaticn status. The U-6.. was ruturncd frem an
extensive racio retrofit program in mid-Soptumber ant is now proving to be a
valuable asset in the accomplishment of the Platoon's mission. The OH-23G
was rocuoived from ficld meint.nance the latter part <f Scptecmber aftor under-
going oxtensive repairs nccessitatced by a ground handling accidont that
cecocurred in carly august. Sinco its return, the OH-23G has been used vory
offoctivoly to provide comnand transpcrt and reconnsissance to the 299th Engr
Bn (C) in its ferward arca of operation. Soecoend, the three aviators who arrived
in late July c:mpleted en exhaustive cricentation and are now fully qualificd
to perfom under the ccnditiops vhich prevail in this theater. Finally, the
Group .viation Platcon succussfully ccompleted its anmual ..GI anl CMMI. The
inspcction revealed that the Platcon is performing its mission in a supericr
manner.

5. LOGISTICS:

Ae Supplys

(1) Tho supply of majcr end itcms designated as "critical itoms"
by US..2CV has generally improved. Of ‘significant impact was the roceipt of
all authorized 5 tcn dunmp trucks which materially improved the Group's haul
capability. Of a tctal of 832 critical itums authorizced, 751 arv on hand
(90%). Of sp.cial nute is the low nvailability of motrrized greders (48 aut-
herizod, 38 on hand - 79%), sccop lcaders (61 authorized, 34 on hand - 56%),
and notorized r-llers (7 authcrizud, 4 on hind - 5%5). In addition, thesc
itoms have proven difficult to maintain, a factor which further limits the
horizontal ccnstruciion capability of the Groupe The shortage of scmitrailers,
low bed, 25 ton (109 authcriz.d, 70 on hend - 64%) s.vercly roducés the
nobility of the Group and becomes critical when subordinate units are comnitted
to widcly seattored ceombat support missions.

(2) with the oxcuption of clectricel and plumbing m~torials, the
Class IV constructicn supply situation continues to improve. Isolatud short-
ages of ccmont and Ainmonsicno? timbers wore quickly climinited by crordinatod
unit pick-ups at the Qui Nhon dcpot utilizing crgmnic vohicles. The heavy
c.rmitment of group units te combat support missicns hes reduced the require-
nunts for common construction natorials.

3

b. Maintcnances

During this period the maintenance management program has been
revised censiderably. At the rogquest of US..iCV, a 1st Logistical Command
nmaintenance assistance team made thcrough studies of the maintunance prograns
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of all Group units. In accordance with their recommendations, FLL's, vhich
had been consolidated at battalion level in the combl.t h\ttaliene, were
established at company level. FLL clerke, not authorized by T03, were select-
ed and trained by the Group Maintenance Section, which presented a series of
PLL orientation classes. Aggressive repair parts expediting has assisted in
lowering the overall critical item deadline rate, however, the missions of
subordinate units, which are engaged over widely-scattered, insecure terrain.
continues to affect maintenance posture. Repair parts supply channels are
not yet reaponaive to the demands of the heavy density of construction equip-
ment in the Group. _ _

Coe L:!.a.:lson Activgties c'

Since the loca.l supply support depot does not have the capabinty
of transporting vehicles and equipment for the porf, a permanent liaison team
has been established at Qui Nhon Support Command. This team has proven its
value by expediting release orders on critically short items of equipment, and
by assisting repeir parts expeditors to locate and sh:lp deadline repair parts.

6. Force Develomgnt
No significant activities. -

T. Command Managcments

~ Activities covered in pa.ragraphs 1 thm 5.

8. _pepector Generals

Very few compla.ints or requests for assistance were received during
this period.

9. Infg tion L“

' " USARV Command Information Topics and US Army Faot Sheets continue to
be used as a basis for Command Information during the reporting period. Com-
mand Information Classes, short lectures, orientation of new arrivals, use of
bulletine and bulletin boards, and publication of topics cf gonerel intercst
in the Group Deily Bulletin are considered adequate to disseminate information
to all personnel. Group policy continues to bec to review publications of
general interest anl to provide copies or extracts via the deily hulletin- or
separate bulletins w..en it is considered that the source docmuents .have not
received suflicient distribution.. Newspap.rs such as the Stars and stripus,
Cestle Courier, Army Times, and The Obscrver are widely distributed. In ad=
dition, an 8-pi.ge bi-monthly ncwepaper, the Fronticr Courier, was initiated
during this period. Four editions have gone to the press. This paper contains
news itoms, a commander's column, a regular column on R&R facilitics, and
simple cartoons and line dravings. Although still in its infancy, this paper
has rocoived widesparced attention. This newspaper is still in the dovelop-
muntal stage and new columns .and possible revision of prescnt format-are boing
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considered. During the period covered by this report, 1,313 home town news
releases and 91 articles were processed by this headquarters. Approximately
175 photographs accompanied the various ariicles and home town news releases.
Over 30 cover stories were written to support the home town news releases and
over 30 daily news releases were telephoned into higher headquarters for pub-
lication in the MAaCV daily summary. Although hampered by requirements to
clear all materials released prior to publication, and conflicting directives
concerning releaseability of certein information, as well as inexperience on
the part of battalion public information specialists, the pudblic information
program became increasingly more productive during this period, and an incroase
in both the number and the variety of stories sumitted is expected in the
future. Immediate plans are for a seminar for the public information specia-
lists and increased assistance and nmaterials are expected from the Armed For-

ces News Bureau.
10, Civic Affairs:

This period marked a period of transition for the civic action act-
ivities of this Group. '/hile the "person-to-person' approach to civic actions
continued to be a major source of assistance to the local populace and of
detection and resolution of problems of which this Group could be of assist-
ance, & formal program wes initiated not only to provide civic action assist-
ance but also to decvelop a mutually bensliciul program of assistance and
exchange of information. This prograun, orgenized by the Deputiy Senior aAdvisor
of II Corps, was nicknumed Uperation "Tuong Tro", a Tietnamese term meaning
"to help :ach other". Under this program the Group was as.igned a civic action
area of responsibility and operation within the Plciku dufensive purimeter.
This area, a seoiment boginning at the Group Basc Ccnmp extending outward north
and northwest for a distanc: of upproximetely ten kilometers wes split up
end assignud to the 70th and 815th .ngineur Buttalion, both of which have
specific areas of res-onsiinility. The primary end immediate objactive of
this progrei was to improve the defensc posture of the Pleiku Arce by winning
frionds in the nruw vho discourag. insurgents, counter adverse propagenda and
provid: uarly warning and other intellipcnce concernins possihle attacks.
Undor this program which v=s bogun foimally <t th: cnd of th. ruporting period,
carly progress has been mAade in 6 villages, 2 of which are inkebited by ¥iet-
nemes: nd 4 of vhich ar. Montagnard Villages. At the ond of the peporting
period, this program, th.n in phnsc I of its operation, saw the daily activi.y
of the Group Surgeon nnd the sureguons of the 70th and 815th in the Group areca
of rusponsibility. Construction projeocts w.re underway Aduring the initial
week in Lo Chi whilc proj.cts wer: planncd in Plei Rong Dup and Plei Hol, all
in the 815th's ares of rv.ponsitility. The transition to a fully operncionul
program, howewer, bughn heiore tiic formul program was put into cffect. Ropre-
scntwtives of the Group, working closcly with the Pluiku Scector advisor for
Civic sction, made valuable contacts vithin the Ploisu area. Zngineor equip-
mont ond supplios wer. wade s=vailable on a limitcd Hasds to other units in the
Pl iiu areca who wur. doing civic .ction wnd the Group theruby cnoblud gredstcer
progress to be made vhroughout the Pleiku compl.x than was herctofor possibvlo.
The most outstanding contribution along this linc was the opuning of the Kontum
orndpit to ~ll amexric:n trucks involved in civic action projects. M.dical
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trcatment ranging from first aid given by melics in forward arcas to local
nationnls through medical evacuation by Group aircraft occur from time to
time. The facilitics of the medical aid station continue to be made avs-ila.ble
to local nationmals employed by the Group units and both Vietnamuse and Mon-
tagnard personnel are fruquently treated by the Group “ispcnsary. The Group
Chaplains contimue to provide liaison with the clurgy parishes, churches, and
tamples and oftcn provide candy and gifts donatod My the various units to the
childrun in the suriounding ar¢a. In at lsast onc instance the services of
the local clergy have bcun xedc availadblc to US persomncl when their areis of
operation bccame so large that it could not bo adequately covercd by chaplains
within the Group.

Specific civic action projucts during this period include a wide-
sproad practice of providing the services of the weldurs of the 643d :ngineer
Company (P:lpo Li.no) to villages along tho route vherc the pipeline is buing
laid. A five-room brick schoolhouse at An Khc had almost been completed by
tho TO0th Engr Bn before it moved to Pleiku in Octobor. This project will
be complotod by the 45th Engincer Group which assumed responsibility for this

operntional area. A 32 foot by 16 foot concrote dbuilding was constructed by
ths 815th ingineer Battalion at Biun Ho Orphanage. The attractive building
housvs 20 ochildrun and is a permenent structure. Two well caps were construct-
¢d in Plei Ja Bruk %ongol by the 815th. In all three of thesc projects maxi-
mum utilization of Vietnamese labor was made. The 20th unginccr Battalion
continuod its highly successful friondship progrem in the villagos of Plei

Khoo Ch.t and Ploi Brung south of Camp Enari where the 20th is located.

Though tho progrem had to bu somowhat curtailed during tho monsoon scason
bocausc of the condition of the accoss .road, the month of October has seon

tho civil affairs team at the 20th porforming almost daily MuDCAP activities.
Tho two villagus arc very friondly to thu team, & rosult not only of the medical
and construction help that the 20th has given the Montagnards but more basicl-
ly becausa of a morc personal fricndship botween the soldiors and tho villagers.
Donntion of milk, coreal, and canned goods to the Bivn Ho Orphanage, donation
of clothing, food, and soap to thc Montagnard Villages, introduction of mod-
orn sani-ary practicos and treining in surrounding commnities and immuniza-
tion of wholu Mont~gnard villrgos agrinst plegue), has continucd to b2 A besic
p~rt of the civic nctions program. In addition, onu momber of the Group has
becn welcomed into the Local Monta.gm.xwd Tribe as a foster son of a Montagnard
Village Chiof.,
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Scetion 2, Part II, Rocormendations

None

i L LY
R. C. MAKSHALL
Colonel, C2
Commanding

2 Inclosurus
1 = 937th ingr Gp (C) Arca of Rusponsibility
2 - Organization Chart

DISTRIUTION
2 - CINCUSARPAC, ATTNs GPCP-0¢ (Airmeil)
3 - CG, USaRV, aTiNs AVHGC-DF (Courier)
6 (G, USA .CV(P), .TINs AVCC-P&O (Courior)
12 - (G, 18th &ngr Bde, ATIN:t AVBC-C (Couriur)
1 - fMie
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