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AGAM-P (M) (16 Sep 68) FOR OT RD 683029 18 September 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 184th 
Ordnance Battalion (Ammo), Period Ending 31 July 1968 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 

with paragraph 5b, AR 525-15. Evaluations and corrective actions should 

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure that the 

Army realizes current benefits from lessons learned during recent opera¬ 
tions. 

3. To insure that the information provided through the Lessons Learned 

Program is readily available on a continuous basis, a cumulative Lessons 

Learned Index containing alphabetical listings of items appearing in the 

reports is compiled and distributed periodically. Recipients of the 

attached report are encouraged to recommend items from it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

KENNETH G. WICKHAM 
Maior Genpral. USA 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 

US Army Combat Developments Command 
Commandants 

US Army Command and General Staff Col 
US Army Missile and Munitions School 
US Army Ordnance School 

US Army Quartermaster School 

This document is subject to special export 
controls and each transmittal to foreign 
governments or foreign nationals may be made 
only with prior approval of Dept of the Army, 
Ofc of the Asst. Chief of Staff for Force 
Development,ATTN: FOR-OT-RD,Wash, D.C. 20310 

Protective marking cancelled when 
separated from inclosure. 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 184TH ORDNANCE BATTALION (AMMO) 

APO SAN PRANCISCO 96238 

7 August 1968 

SUBJECT: ^Mtional Report of the 184th Ordnance Battalion (tamo) 
for Period Ending 31 July 1968, RCS CSFOft.65 (R-i) 

IÄfppart 011 
2^963846 1st logistical Command, ATTNi A VGA-GO-0, 

^Ärali united states ^vietnajn'Araíí 

UnÍted StateS Arlïï7, Pacificí ATTNí GPOP- 

T0: Chi6f °f Staff for Force Development, Department of the Army, Washington, D.C., 20310 ' apartment 

U —tlon 1> Operations ; Significant Act-ivi-Ho«, 

(A^t^ffMÍecrCo2lPerÍ+0d th! I84th Battalion 

frre^rti°^r!S°e 0£>erations ^ entt“ K 

aa3il.eSeo^^th were increaaed ^th the 

2fí I™' “jÂ/SïâÆ^ 
ed to the°°^ia?La ^ h 

ty the Vlat^tooe'cm^^SlSti^) ^í^th“0' IT01,ldof 
of the 188th Ordnance ComMv thTbattan'o^ ^« ° assignment 

Fafe ox » b 
ß83o^9 
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“‘■''"■'’'■i'"'61 ror IWloí Endin,; 31 July l96fi, „cs CSF-65 (IM ) 

e. On 7 July i960, the lÖÖth Ordnance Company bcKan moving 

SUPPly ÍOint ^ s£Tho:“n"ßor 
rN'S rrre Shippft'd rron' thc ^ Nhon /a,.munition Bane Depot 
'ln 'fD \he nCW ASf bctWüen 7 ünd 17 July. The new Isi han 

C«Xld pr^onto T t13 fU,llLhbt”i0d Kds- The 188th Ordn,nce 
EstW h h + r ly, Per tlnK both the new AS1 and the old AS. . 
Estliiiatud date for clotln« the old isf is 10 August I96B. 

at d Pe rat ion of Clase ï activitios 
has indicted a ™ r , ' riu For‘ard Support El amonts (FSE) 
wruènnr «WrUim and control .iK¿ 
personal and enuip,,ent to open; to these activities were dra“n 
imn dUlerent companies in the battalion a • urawn 
made to hav.* one unit t,, Lne ^talion. The decision was 
operation of an p^ Íhí h aU Personnel and equipneut for 

was assigned the r es pon sib il iu3?^10’ Ordn"nco c°m^ny 
the Ü2üth Ordrunce C™? nv t y operating ASÍ 3AO at An khe; 
Class V activity of ¿Ik Fotce fo£ “liaron of the 
the 188th Ordnance Compaq the resnònsjbílift f ^ E"?llshi '''"d 

!Äth° ^Force 

cos..,and 5¾ Íeâhentiní: Ariod CIT Be-'‘u *• Cehni assumed 
the new commander of thoAjOst ’ A*1 Kelfcfl C> Eon joy become 
Dinn- „ " 01 th 061st Ordnance Coiaf^ny, 1LT Darvl F 
Romln w Tie<? CO'‘U,iand °f the 820th Ordnance Company nd iLT* 
Seño0111"3 bCC"“ tb'! or the^^ufordLnce 

f* Mseion: 

the Oui ilion teluatioiTl,8 Km’NABU)0" 0^ratio" °r 

ï,! -t YcJrd Am,:X> imununiL ion Supply Joint 3AO -,t Lr vl 

341 *n***”¿ I hl^ontl LtuniuA 

æ suToA rrr-funct,MUï “**«“> ^ 

of 

n_t.r...^2\ Í oil owing tonnages indicat 
activities during the reporting period: e the battalion ’s lift 
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FOR OFFICIAL USE ONLY 

Operational Report for Period Ending 31 July 1968, ItCS CSFOR-65 (R-l) 

Q.NABD 

Issues 

Receipts 

M JUNE JULY 

33,206 18,928 37,374 

32,87 9 27,317 3 0,033 

Total 

ASP 340 

Issues 

Receipts 

TOTAL 

89,508 

90,239 

ZLi26l 

88,483 75,959 87,256 251,708 

may JUNE JULY TOTAL 

2,028 1,180 480 

Rewarehousing 22,398 29,714 19,849 

1,710 1,413 565 

Rewarehousing 9,240 6,370 1,396 

Total 

ASP 3A1 

Issues 

Receipts 

Rev.arehousing 

Total 

3,688 

3,688 

17.006 

24,382 

TOTAL 

2,186 

6,847 

2¿e¿i 

11,890 

13,078 8,963 2,441 

JULY 

2,186 

6,847 

2,851 

11,890 

Brass Yard Retrograde of Salvage: 21,037 

ONABD 251,708 

ASP 340 24,382 

ASP 3a 11,890 

Brass Yard 21,037 

Grand Total 309,017 

£up^rtD^SviuLr(KÍ?e7fÍOdlatUllon at Fcvard 
Coro<5 1 7 FSA) d Forward Support, Teams (FST) in the I 

cal Zone were either transferred to Da Nang Support Command 
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Operational Report for Period Ending 31 July 1968, RCS CSF-65 (R-l) 

or returned. As of the last day of the reporting period, this 
a talion is supporting with personnel and equipment at the following 

forward Support Activities in the II Corps Tactical Zone: 

ORGANIZATION OFF WO 

PSA 593-1 1 0 

FSA U5-1 O O 

NCO EM TOTAL 

1 15 17 

0 5 5 
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Operational Report for Period Ending 31 July 1966, rtCS CSF-65 (R-1) 

Section 2, Lesions Learned: ConuTiander's Observations, Evaluations 
_and Récoamendf.t inns, 

a. Personnel. NONE 

b. Operations. 

( 1 ) Reduction of Number of lots on hanri. 

, ^ OBSERVATION. During the past three months the 
number of separate lots of ammunition at the QNABD has been reduced 
from over 4300 to less than I50O. 

-,. , EVALUATION. This significant reduction in the number 
01 lots on hand has been accomplished through a process of selective 
issues and by close management of Class V assets within the battalion, 
ihe primaiy management tools employed to effect this reduction were 
centralization of stock control functions at the depot and close 
coordination between depot operating elements. Operations, stock 
control and surveillance officers coordinated shif.. ents to purify stocks 
by placing small lots at the direct support outlets. Intensive lot 
management on a continuing basis maintains the number of lots at a 
workable level and insures prompt issue of oldest stocks first. 

(c) RECuEmENDATION. That centralized stock control 
and intensive coordination within operating elements be utilized 
in depot operations to maintain a lower number of lots. 

c. Training. NONE 

d. Intelligence. NONE 

e. Logistics. 

(l) Markings on boxes containing rockets. 

pcM no/n cw SäRyATI0LT' Boxes containing 2.75 inch rockets, 
ENDn^M26?!94^90 hfeithe nose enJ of the bo* stenciled "NOSE END m black letters only 5 inch high. 

. . . ^EVALUATION. Such small, indistinct stenciling 
is extremeiy difficuit to see, particularly at night. More distinctive 
marking would greatly facilitate handling and correct storage. 
Boxes on storage pads could be readily inspected and misoriented 
boxes could be quickly distinguished. 
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Operational Report for Period Ending 31 July 1968, RCS CSF-65 (R-1 ) 

(c) HECQhi-iKNDATION. That boxes containing rockets be 
distinctively marked, possibly by painting the entire nose of the 
box a solid color. 

(2) Receipts of mixed pallets of ammunition. 

(a) OBSERVATION. Ships discharging ammunition at 
Qui Nhon have contained pallets of a particular DODIC in which the 
individual items were from different lots. One pallet of 175nm 
propelling charges (1320-D361) from the American Packer is typical; 

LOT NO NO OF CONTAINERS 

RAD 

RAD 

AaD 

.U) 

iiAD 

RAD 

RAD 

RAD 

RJD 

RAD 

¿ni) 

65301 ! 

65017 i 

65213 3 

65368 1 

65018 ! 

65573 3 

65572 2 

65574 1 

65533 1 

65534 1 

65211 ! 

. (b) EVALUATION. Receipt of pallets of ammunition 
containing different lots greatly increases the accounting function 
ana causes numerous problems in issues from the depot and to the 
using unit. The probability of accounting errors is greatly increased 
v.hen the necessaiy additional entries are made into the ammunition 
stock records systems. One pallet recently received contained two 
items from a suspended lot necessitating the breaking open of the 

°f thfe iterilS fr0tl the susF-ended lot and re pelletizing. 
If all the items m the pallet had been from the seme lot it would 
have not been necessary to break open the pallet. 

6 
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Operational neport for Period Endxng 31 July 196f, aC£ CSF-65 (H-1 ) 

fr“ bfáhíp^d ammUnitl0n 

f. Organization. 

( ' ) Organization for y support-., 

Ordnance Battalien^theÖftth *n ^xnce aselgnraent to the 184th 
increased efiicíency! Comi>any has 0Perated with 

battalion, the^ah^rf ^‘ t0 being asslgned to this 
Service Battalion at llSu T°isXrfS BSfgned to a & 
on the concept that supply is supplí rr 0rganiZÍ'tioní predicated 
the continued commodity oLanizatioï'of +a strong.Case for 
of both qualified and sufficient tecnnirai Unitlon service. The lack 
staff level, coupled with a í£t d ^ ^P^ision at the battalion 

against proper iunitfon L^nt T-l 
storage, surveillance cu<d-nm01 •' fecullar requirements of 
are particularly vulnerable to unaulíif? ir-ten£nCfc and 5tock control 
differences exirt. The absence Ö? a Í f assumptions that no basic 

qualified assistance and guitoce was S-bfe ïo“"?1 f°r 
case. Since its assignment to thi* ® . for lts absence in this 
requirements mentioned abovA.v battalion, those peculiar 

of qualified personnel oriented in1^fîcificSÎSniflCfntly‘ The deFth 
service permits maximum flexibilité in f ! °f amr-,‘unition 
and temporary emphasis on weak aíeas ^slgIU-l*nt> supervision, 
m the employment of battaliS m sf'me.flexlbility exists 
commodity. Personnel skills and ^ SUPp0rt °f a single 
by responsive, selective assigni'ent ^ ^ ^lization ¿re optimized 
changing ammunition service requirement? PP° °f C°nstfntly 

(c) iiSCOM-iShDATION Tint •• n m 
continue to remain assigned to ' na t üll.cic‘ss V support units 
control element. aSS1Sned t0 » class V oriented headquarters or 

1 In cl 
Organizations! Chart 

// > ■ C¿’ 1 
EDhuitö /. OLSElC Ji'. 
LTC, o:®c 7 
Commanding 
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sS'c^r'H (ÏMe6S) 
r — -— 

mD’“’ ÜS ABff æPP0RT œ,IMD> ^ ™N, APO San P,.,cisco ,6238 „ flufi )qp. 

^ Conmanding General, 1st Logistical Co.mand, ATBI: AVGA-GO-C, WO 96384 

1908 from the iSAtroÎdnaÎcrStt^^6?^1'^^161'17 PerÍ°d 31 July 
considered ".dequate. ^ n has 06011 reviewed and is 

for THE COMMANDER: 

fc' » 
'AS. I'CTTERBUSH 
Major, AGC 
Asst Adjutant n-eneral 
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AVGA GO-O (7 Aug 63) 2nd Ind 

SUBJECT* Operational Report of the 184th Ordnance Battalion 
for Period Ending 31 July 1968, RCS CSFOR-65 (R-1) 

(Ammo) 

DA, Headquarters, 1st Logistical Command, APO 96384 £Sm m 

TOí SToóST?6 G9ne^al, Unlted States Army Vietnam, ATTN: AVHGC-DST, 

18¿thhnrrin!íatlSn^ ?fp0r/ " Lfssons Learned submitted by Headquarters, 

ÄI£Ä?tsllon iAmo) fOT ““ "ly 3i ^ 

2. Pertinent comments follow: 

The other ammunition Terence Section 2, para b(1), concur, 
battalions have already adopted this procedure. 

b. Reference Section 2, para e(1), and (2), concur TM« 

“â Supply Agency, 
, inois, of this deficiency and requested corrective action/ 

. j¡f?”nce S9»W“ 2, pa« f(1), ccncnr. This headquartera 

«poSTcotïde^X^ “ ^ 1. ^ 

FOR THE COMMANDER: 

I 

TEL: LBN 2684 

Copy Furnished 
184th Ord Bn 
USASÜPCOM, QNH 

lohn S. Waddell 
'll!, ACC 

Assistant Adjutant General 
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!3 AVHGC-DST (7 Aug 68) 3d Ind M4 T 

SÜBJECTí Report of the 184th O^anc^auM^^3 
Period Ending 31 July 1968, RCS CSPOR-65 (R-l) * 

, HEADQUARTERS, US ARMÏ VIETNAM, APO San Francisco 96375 2 5 AUG 1968 

ChAef» United States Army, Pacific, ATTN: GPOP-DT, 

for V? 0^LatirOnal «'Port-^oon, Uam«! 
Ordnanc BattaioMW)!1"8 31 Juljr 1968 fr°”“ »«íO-Uart.», 184th 

2. Concur with report as indorsed. 

FOR THE COMMANDER: 

A.R. GUENTHER 
CPT. ACC 

asst, adjutant general 

Cy furn: 
HQ 1st îiOg Cmd 
HQ 184th Ord Bn (A) 

10 
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GPOP-DT (7 Aug 68) 4th Ind 

SUBJECT: Operational Report of HQ, 184th Ord Bn (Ammo) for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HQ, US Array, Pacific, APO San Francisco 96558 5 StP 1969 

TO: Assistant Chief of Staff for Force Development, Department of the 
Array, Washington, D. C. 20310 

This headquarters 
ments and concurs 

has evaluated subject report and forwarding indorse- 
in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

14- 

C. L. SHORT! 
CPT, AGC 
Asst AG 

11 
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