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l. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure that the

Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is complled and distributed periodically. Recipieuts of the

attached report are encouraged to recommend items from it for inclusion

in the Index by completing and returning the self-addressed form provided
at the end of this report.
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DEPARTMENT OF THE ARMY
'HEADQUARTERS 41ST CIVIL AFFAIRS COMPANY
APO 0350

AVFA-CA 9 August 1968

SUBJECT: Operational Report of 41lst Civil Affairs Company for Period
Ending 31 July 1968, RCS CSFOR-65 (Rl)

Commanding General

I Field Force Vietnam
ATTY: AVFA=GC-OT
APO 95350

1, SECTION 1, OPERATIONS: SIGNIFICANT ACTIVITIES
a8, GENERAL:

During the period 1 May 1968 to 31 July 1968 the 41st Civil Affairs
Corpony implemsnted civic action projects and provided® refugee assistance
in 1I Corps Tactical Zone (CTZ), Deployment of the 16 platoons was as
follows: Platoons 3, 5, 10 and 16 were attached to the 29th Civil
Affairs Company in ICTZ; Platoon 8 was attached to the 4th Infantry
Division at Pleiku, The remaining platoons were under operational
control (OPCON) of the 41st Civil Affairs Com seny in IT CTZ, These
11 platoons are divided into two provisional detachments, Detachment
W provides intermediate supervision for platoons 9 and 15 in Pleiku
province, platoons 6, 11, 13 and 14 in Binh Dinh province, and Platoon
1 in Phu Yen province, Detachment J provides supervision for platoons
4, 7 and 12 in Binh Thuan province and Platoon 2 in Darlac province,
Platoons under OPCON of 41st Civil Affairs Company are employed in the
area concept, Provisional teams established in Khanh Hoa province
and Ga Ronh wewo  directed to assist with the refugee situation
and the Revolutionary vevelopment program (RD) in these areas and to
make preparations for the deployment of full strength platoons to
thesa areas at a later date, A re-evaluation of civil affairs
requirements in Binh Dinh province resulted in the decision. to
rove Platoon 6 from An Khe to Tam Quan, An advance party from Platoon
¢ moved to Tam Quan in July leaving a detachment behind to phase out
ectivities in An Tuc district, .

The 41st Civil Affairs Company, formerly a USARV vmt, became assigned
to I FIELD FORCE VIETNAMN by authority of USARV GO #3434, pa¥z 1 effeoctive
9 July 1968,
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b, INTELLIGENCE:

Informrtion on enemy activity is gleanod from voluntary reports
made by the Vietnamese civilians in the various platoon areas of
operation (AO) throughout II CIZ, This voluntary reporting is the
result of rapport established with the people through such programs as
the Medical Civil Action Program (MEDCAP) and Psychological Warefare
Programs (PSYWAR/PSYOPS), Information is processed through normal
intelligonce channels,

A considerable increase of intelligence rcporting has taken place
in the Montagnard Resettlement Arca at Edep Enapg., Vict Cong pro-
peg-nda teams have been entering the area almost at will for scveral
monthsy however, an extremely active PSYOPS program has prompted the
villpgers to report tho presence of thesc teams, Prompt action by
the Mational Policoc Forcc, the local Popular Force Commander ~nd MACV
Subsoctor has resulted in the apprehension of scveral suspects and
the use of H & I fire on roported rally points has donicd cever to
thom, '

During May over 700 Montagnards entered the Rescttlement Area at
An Khe, Many of these people had inhabited thc Resettlcment Area:
previously bvt had loft cither of their own accord or werc kidnapped
by the Viet Cong, Thoro was a conspicuous. absence of young men in
the group, Whon questioned about why they had choson to return, the
answors most frequently given were: (1) They had not wented to locve
but had beon forced to by the Viet Cong and had oscaped and roturned
when tho opportunity arose., (2) Those that voluntarily left found the
domands of the Vict Cong too harshy eg, the necessity of having to
nove froquontly to avoid American and allied forces, Tho Viect Cong
suffered o serious loss tecause these people had scrved cs laborors,
sourcos of food, ond guidcs for the VC, and becauso these people held
o vast knowlodge of the Viet Cong movoments, basc camps and other
tactical information, The return of these poople is an oxample of tho
succeas of the pacification plan in An Tuc district.

In Phu Yon Provinco during April, information provided by o villago
chiof resulted in tactical oporations which all but destroyed throo
hamlets, Roconstruction began almost immcdiately but tho most romote
of tho threc, My Hoa, hns boen hindored by tho continuance of VC
activity, The hamlet chicf continucs to supply information on VC
vigits to the hamlot. and this is relayed to the District Chicf and
Province S-2.

¢, OPERATIONS:

(1) During the provious quartcr most of tho 4lst Civil Affairs

Company's platoons wore involved almost oxclusively in rcfugee rolief.
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This came d4s a result of the massive refugee problem created by the
enemy's Tet Offensive. This quarter brought the beginning of a

gradual shift back to emphasis on the Revolutiounary Development Program.
Refugee assistance is still required but not to the degree previously
encountered. The number of man-days committed to distribution of food,
water and other basic necessities has been cut to a much lower level
due to increased self sufficiency of the people, and through the

rapid re-establishment of GVIi supply lines. Many of those people displaced
as a result of tactical operations have returned to their own homes

and in other instances vigorous reconstruction programs implemented

by the GVN have rebuilt entire villages and assisted the people in
becoming re-established. An increased desire by the people to help
themselves rather than have someone else do it for them has been
evident throughout I1 CTZ.

2. PLATOON #1 TUY HOA/PHU YEN

In April, the hamlets of My Hoa (CQ 107438), My Thanh (CQ 110425), and
Phu Loc (CQ 108415) were destroyed by heavy fighting between ROK, ARVN
and two Viet Cong battalions. 1In planning for the reconstruction of
these hamlets, Platoon 1 was placed under the control of the Tuy Hoa
district advisor, Maj Wiemer, who had asked for assistance. The ROK,
GVN, US Air Force and Army units were asked to assist with all means
available. Platoon 1 acted as coordinator for all the military units
involved obtaining men and equipment from the 577 Engr Bn at Phu Hiep,
the Red Horse Bn at Tuy Hoa AFB and the 173d Light Maintenance Co.
An EOD team cleared the area of hazards such as dud rounds and bombs
while Boy Scouts and other youth groups participated in clean up
operations in the hamlets. Shortages of cement and roofing material
slowed construction somewhat. Security conditions at My Hoa, the
most isolated of the three villages have hampered reconstruction
there. A Vietnamese Civic Action team from the 22rnd ARVN Div at
Pleiku arrived in Tuy Hoa on 6 June and began working with district
officials and Platoon 1. The ARVN team consists of a Team Chief,
2LT Minh, 2 medics, 2 PSYOPS and 2 construction specialists. They have
been doing an outstanding job of helping the elderly and infirm people
to rebuild their homes. Platoon | was alse given the responsibility
for rebuilding schools in Phu Loc and My Hepa. These projects have progressed
well and should be completed in early August.

In May, Platoon | turned over the responsibility for the Dong Tac
dizpensary to the Tuy Hoa Air Force Base. It has a permanent staff of
four health workers and the Air Force provides a doctor twice a week.
The platoon is performing MEDCAPS on Hon Chua Island in conjunctiocn
with the Vietnamese Navy Junk Force who provides transportation and
a medic. Platoon 1 has also increased its medical assistance to the
refugee center with the aid of SFC Prado, a MATS team medic.
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3, PLATOON if2 BAN IE THUUI /. .0

Platoon 2 at Ban lie Thuot reports that there have been several
encouragine incidents which shovw ircreased interest and ccoperation
between various agencies and peopic in the area, Despite obstacles

such as & six-inch vater teb!c 1l Lo ceuts of rain ot iropportune
tines, a spillway at Buon Enao “I¥ (AQ 353053) was comleted, The
terrific desire of the villager: ¢ v va their v cunply kept

the project goiny and their villinaness to wor!: wawsusliy long, arduous
hours made the difference between success and failure, Another benefit
from this project is {w¢ the villasc chiief has becowe avare of the
channels available to him for iwproviin: Lie village, Instoad of

asking the team to build a badly ncelrd schocol fov his village, he
esked for instructions in processin< liis apolication throuzh GVN
channels to obtain the school and teachcee he nreds, Platoon 2 also
reclsved a request for eid from the neople of Buon Km Tan (AQ 883n52)
in the construction of an addition to an existing spiilway which is no
lonrer effective due to erosion around the sides, The villa~ors
proposel was that they provide money (200 $Vii per fawily) and the labor
vhile the platoon provides enginecring advice and technical assistonce,

Platoon 2 has also participated in several cordon and search nissions
in the area, During such misslons sicl: cells «re held and the villuge
officials are asked about civic action needs, The platoon recontly
accompanied soveoral member of the district staff along with PSYOPS
and Culturc Squad reprecentatives on a visit to Buon Ko MYLeo (AP 830000),
This Montagnard hamlet had been considored inaccessible wntil recently
and the show of interest by the GVIi had a marked influonce on the
popnlace, Platoon 2's medic became involved in a survey for improvcment
of the sanitation problums of Ban !e Thuot, After spending seversl wocks
on this project, SP 5 latch camc wp with a solution to rolieve tho
inadequato sanitation program for the 60,000 inhabitants of the city,
Lack of vohicles and other such equipmont to pick up the gorbage has
provented implemontation of this plan,

4, PLATOON #4 SONG MAO/BINH THUAN

A ronowal of VC activity in the Song Mao area disrunted Platoon 4's
activities dwring this quarter, Decauso of persomnel shortages et tho
Song Mao Advisory Tcam, the CA platoon scrved as a combat service
support clement for the advisors, maintaining tho compound ~nd providing
logistical support, The MEDCAP tomm sot up shop in the Phan Ly Cham
district disponsary and assistod in the trcatment and ovacuation of :
military and civilian casualties, Rofuzoc problems had boun anticipated .
in Xuon Hoi and Phan i Cua, howover, property damazo was light and the '
fow rofugoos wore able to find shelter with reclatives and frionds in
ncightoring hamlets, Following cloaring operations, HEDCAPS were held
in arcas where tho fighting had boon hardest by the GA platoon, locel 3
mudies and the VIS, . |

| 1
!

]

;

—~

i




Working with ke John Lew.1len, IVS, Platoon 4 has becn providing
technical sssistonee ~nd tronsportation for the construction of an
addition to the Phan Ly Ch-n hish school, Most of the work is boing
donc by the youth of the ~rus -s a part of the Student Swmer Enploymiont
Plrn initirted by Mr Lewnllen, The plen is also being supported by CPT
Ving, District Chief, »nd Mr Dang Tinh, Phrn Ly Chen high school princip-
cl. Through this prograii o scnse of connwnity developuent ond cormmwnity
prdidc con be instilled in the future adulis of RVN, The students core
cxeellont workers nnd ~re enger to learn ncuw constructi n netheds and
the project hrs progressed well, béing hanpered only by the onsct of
the monsoon,

Thero hes been o great inererse in the activity of the local RD
Cadre teon vhose attitude in the post has been onc of ~pnthy., The
RD tenr ~and Platoon 4 net with the hamlct chicfs of Tinh Trinh (BN 283442),
Qung Long (BN 283446) cnd Xuon Lei (BN 283444) to discuss o joint
droinese project, The peojcet wes begun with the RD Codrc providing
supervision, Platoon 4 providing tcechnierl cdvice, and self-help fren
the people, The enthusicsnm of tho RD tcus, the district chief and the
villagors ~pperrs to srow cnch doy and in addition to the original
threc hevdets inyolved, the wholce eity of Sonz Mao is rosponding to
the progron,

The Viet Cong hve repeatedly scboteged the pipelince which supplics
weter to Song Mro, Afier scveral weels of this continual horessuent:
it hos beun deecided to nmove the pipcline ~nd reloy it through o nore
sceurc aren,

The Cormnnding Officer of the 44th ARVN Regt, o recent arriwml
in Song Mao, hes exprecsed interest in an cenergetic Civil Affairs
Progam and hes requested the nssistance of Platoon 4 in coordin-tinz
and establishing o benefieiol CUL prozrom with his S-5 ond the Lizinental
Surrcon,

5. PLLTOON #6 AN KHE/BINH DINH

. Durins Mo.y there wos ~n influx of over 700 Montcsn~rds into the
Roscttlonent Area near fin Khe, Platorn 6, MACV, CORDS -nd the Vit
nenese offieirls of fn Tuc District nooled their rosourcos and csordinat-
od their offorts to convince thesc people that the GVN ds concerned with
their wolfore, Many of the ¢ Montegnards had once inhabited tho
Resecttleonent iroa but hod left oither of their own occord or werc kid-
nepred by the Viet Cong, The rceturn of those rofugeos is an exanple
of the sucess of the prcificntion progran in /n Tuc District, Iimedi-
ate nsgsistrnee wos given the returnces in the forn of twmorary
sholtors, MEDCAPS, end tho distribution of food and clothing, The
86th Engincor Bn provided o bulldozer to cloar land nd irprove roods
in the Rescttlement Lren, This groctly assisted in resotiiing the
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750 Montagnards who rrrived in fpril :nd May by sllowing the:t to dovote
all their tino to constructing their honcs and prevonted thedr having
to cloar lond to plant their erops, Plotoon 6 hns ossistcd the poople
in grthoring notoricls with which to build hones by providing transgport-
ation to nreas whore they can obtain bamboo, Tho platoon providcd
transportation for tho pcople of Kuk Dak to rcturn to their former
village to hurvost their crops, [Llthough the VG threctened to

burn tholr homos if theoy did not return to the highlands, the
Montagnards oppoar coger to ke the Rescttloment freo their hone ond
bavo confidence in the rbility of the fnerican and Viotnancse rilitary
forces to protect thum, The Vietnamose Cadro are doing an outstanding
job in assisting these people,

The VIS .goncy of /in Tuc District with the assistenee of Platoon 6
h~s broadencd its activities and has becornc one of the nost activo
dopartnents in the distriet, It is now publishing a weckly nowspeper
which 1s distributcd at no cost to overy village) howover, distribution
is still not hish cnough to fill tho noeds of the area,

Platoon 6 complcted o eivic acti n survey of /n Tuc District, The
survoy hod o two-fold purposc: (1) In rsscssnent of the district, and
(2) during tho survey, cssist the various departnents in overy way
possiblc by monitoring requests and deeiding what key progroms aro
nocessary to givc the district a "now foco" and nake a showplace for
othor districts to indtate, :

6, PLATOON #7 PHIN THIET/BINH THU.N

Many of the pooplo around Phan Thict are still roluctant to st-rt
CA progrona because of tho threat of VO rctaliation, however, the
active MEDC.P/PSYOPS Progron conducted by Platoon 7 nlong with Vict-
nroeso PSYOPS teous, represontatives from 8th PSYOPS Bn, and the C4
toam from S-5-3/506th, 101lst Abn appenrs to bocet these poople's
confidenco and it is hoped that the continuntion of this progren vill
facilitate initicting new civic nction prograns, This group has
conductoed opertions in insecure arecs around Thien Gilao district,

Tho distriet chiaf, CPT B provided thon with quarters ond sccurity

for thoir opeoratioms, The Ci tcams hcld sick calls and distributed
soap, candy and c¢lothing while the PSYOPS reproscntotives showed ravics,
distributcd leaflots and played tape rocordings, The VIS tean mnde
broadeasts and distributed nowsprpers. Ls o rcsult of those operations
the distriet chief has mot with the voricus village nnd hailot

locdors to £ind out what they nced ond want,

Tho platoon has also holped to sct up cottage industrios for the
Montagnerds ot Song Treo Refugee Comp, The Montagnards produce arti-
focts for sale ond Platoon 7 arranges for the silc of theine Tho profit




fron sales mocs into ~ vill-ge immrovenent fund that is used to finoneo
projects th~t will benefit the wholo vill-ze,

Platoon 7 hes elso inplemented ~n extunzive tr-nspottition liprovo-
nont prooran throuth the constructisn and repnir of bridzes nnd culverts
in their L0 Thesc projects linve many beneficinl resultsy eg, they
aro oxccllent vohicles for toaching  thu people now construction
nethods cnd how to orgenize thenselves into ~n cfficient forco, thoy
have o norked eoffcet on the cconory of the nren, ond they ndd to the
sceurity of thu -ro~ by providing quiel: nccess by wheelod vohicles,

The Viet Cong have sobotaged nony of these bridyes and culverts, and which
indientca. thot thoy rc-lize the effeet theso projeets hove on
the people end the rostrictions thoy place an subversive activities,

Plrtoon 7's work with RD Cadrc Tean 4 in tho Phu long fren (AN
884138) hns cnused D C-dre Tem: 14 in the samo general arcn to becoro
iore consciontious cbout working on their projects, Whon Plato-n 7
storted woll drprovenient projccts in the nron, RD Tcan 14's leador
cerriod ther on a tour through his ~re~, Ho showed Plato.n 7 cloven
wclls which ho plans to iiprove by building cprons, replacing well
rings, patching cracks and building droincge systons to provent
dirty water fron tricklinz back into the wolls, The RD $cans appenr
to havo established ropport with the pesple in the area which should
lend to ~ successful prozror, Thore scems to he o spirit of
corputitisn betwecn tho two RD tears, so Plotoon 7 is careful not to
favor one over tho other,

7. PLLTOON #9 EDLP LNING/PLEIKU

Over 1000 Montosnords werc brought into Edep Enang Jescttlonent
Center (EERC) during Moy os o result of toctial oporations, Medical
support was providcd by the 4th Infantry Division and over 1500
irsunizations werc ziven the ineoning people, Ricc ~nd soap wurc
distributcd to the rcfugeus oend the Truong Son Ondre assistod then in
bullding ncw hones, Due to the weak sceurity of EERC Viet Cong
propagands temns ontered the ares scveral tines warning the Montnmnords
to fleco the arca, Scveral of there teais were approhended but not
before thoy hrd frightened ~ larze nmumber of the Mont~ymards into
locving,

On 7 Jupte o villazer fron Plei Tong (Y. 895278) roportued that 30
VC were in the village harassing tho people cnd trying to zet food,
Prior to thls dote thesc people had expresrod o desire to rove to Edap
Eneng, howover, GVN took no i:medinte nction on thoir request, 4fter
this vlsit by tho Viet Cong thcy sterted moving into the Resottlonent
Contor by lambrettz, rotor bike, on foot, cnd any other noans of
tronsportation they could find, Captured rico wes piven to thesc
rofugoos as woll as swrplus rations fron Co 4, 20th Engr Bn and C




Battory 3/6 lrty to sustain then unsil they beenie scttled, L gn2lld tosk
forcc was orgenizud to return to thuse peorle tho propuerty they hed 1uft
bohind in their old honos, Plato n 9, 584th Engr Co, 3/6 Lrty, ond Co

C, 20th Engr Bn joincd forcos to provide tr-nsportation for tho villagzora
and thoir bclongings, Socurity w-s provided by LAVN troops, 2/8 Inf,

cnd the local PF unit, Tho move reosulted in a highly sucrassful opern-
tion which showod coordination and cooperctisn, well planned cond
oxeeutod by cll agencices concerned,

Platoon 9 is tonching tho Montognords inmproved agricultural nothods
in con offort to holp then beeorio solf sufficient, Demonstroaticn
7ardens hove boen planted nnd agriculture classes are taught by Provinco
Lgriculture ropresentotives, The pig project has buon turned over ontiro-
ly to the Montognards, In July, throe litters woere farrowed - the first
productive results fron the Anerican pigs brouzht in during Noverber
1767, Othor agricultural devolopnent is expacted to rosult fron the
funds which have been provided to purchase nenioc and potatoes for
plenting, CPT Siu Ju, loe:l PF Comrnnder, had roprescntatives fron
oach of the 27 villezos begin clonring land for the new plants,

Platoon 9 reoports that onc of the problens ot EERC 1s tho lack of an
offieisl adrinistrotor « a man who would be in ¢ position to rocognize
tho logitimate nocds of the people aud have the suthority to orploy
the difforent sorvice burcau roproscrtatives to solve the problons,
4t tho proscnt tine those roprosentatives are not responsible to ~ny=-
onu nt EERC; thorceforo, they work toword satisfying requironents
inposcd by thoir superiors at Thoanh fin or Pleiku who mny not know the
situnti.n 1is at EERC ct any given tine,

8. PLATOON 11 PHU MY/BINH DiNH

Plotoon 11's transportation inprovenment progran continmued through-
out this quarter despitec poor security conditions cround Phu My, One
of the most rowarding accormlishnionts was the oponing of route PM 86
through o concontreted offort by the people of Phuoc Tho (BR 869682),
Phu My district officicls and Platoon 11, Phuoe Tho, which proviously
could bo recched only on foot or bicycle, now hns a road that can
casily sustain traffic by 1 ton trucks and which can be furthor developed
t> nccomodate 2f ton wehicles. On 22 June, 540 bags of canent wore
delivored to tho hanlet - the first tinc such delivery could be nade
by an on7ine powerod vchiclu othor than o motorcyecle. Tho success
of tho projoct c:n bo attributcd to the poople of Phuoe Tho, Tho
Viotnanose woro cntrustod with tools, cquipnont, cnd natorials and
ofton workod without lmerican supervision, District officicls roquosted
that Platoon 11 give technical assist-nce but the platoon wans careful
to insure that tho projoct remninod a Viotnonose projoct. The villogers
gained gron~t satisfoction fron tho Job thoy did and they ocan be justly
proud of thoir accorplishnont,
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The villagzers of Trmnz Thonh hamlot oro constructing o concrecte
bridge (BR 912663) which was orizinally plonned ns a pert of tho RD
Cadre Progrom for Phu My District, but approvel ond mnterials coro
after the bulk of tho RD Cadrec had noved on to another haulet, FPlato:n
11 was ossisting in the construction of a culvert cbout 300 notors
fron tho bridze when they werce epproached by o sroup of villegers and
agkod to visit the bridgo site. The vill-zers ~sked for advice ~nd
instructions in pronoer construction nethods, The platoon spent throeo
hours at the bridze site that doy instructing ond cdvising tho villrgors
who wors most reeeptive to their surestions, Thoy indicatod they
would npproci~te continued nssistoncoe during the construction of the
bridee, ond the platoon now nckes daily visits to the bridge sito to
ondtor prosress ond offer assistence,

Tho rmafilct of Tra Binh (BR 896646) is constructing = rond which
will provide lanbretto access to tho halet ond their rice fields,
Platosn 11 has beon careful to lindt theilr invelvonient other than
advico in order to keen this ~ Viotnemose project ond thereforo develop
thelr solf confidenec in thoir own ability,

This omphasis on sclf-help has developed con increcsed sonso of
corrmnity spirit in every instance and the uso of GVWN chonnels hes
linked this with en increcsod faith in the ~bility and dosiroe of tho
governient to look -fter the nocds of tho pouple,

9, PLATOON #12 H.ii THULN/BINH THUIN

Plotoon 12, noved it's base of operations fron Phon Thict t: Hwn
Tiwan district hoodquartors ond will now concontrate its offorts around
Hory Thuan, Mcetings were held with the Senior District Jdvisor and tho
District Chiof, CPT lam, to dotorminc Civil Affairs rcquirenents for
the creoe, AL list of »rojects were drawn up by the village ond hemlot
logders of the cren ond priorities werc placed according to nerit and
tho capobilitices of the platoon,

Tho platosn began assisting the villasers at Ap Van Len in planning
and constructing o weter filtration systam, The projoct involvoed GVN
officials fron provinece to district levol as well ns LRVN ond the
civilian populaco, The projeet has been clmost comploted and thaer o hes
boen no lous of cnthusinsn on tho part of the villagers, 411 thot
roming toward cormleting the syster: is the purehase and instellati-n of
«. wvator punp ~nd plpo,

Tho tean is also working on tho road and cbutnent approaches to a
bridge at Muong Man (&N 735135), Cooperati n among tho puonle hes
boon good and the projcct hos rogrossed well despite VC hapnseront
rlthough sone cngincer equipnient will bo necdod to complote tho projoct,




Tho Viot Cong bocby-tra:;cd tho stock of naterials left on the sito but
the villegers spottod tho 105 MM sholl and warned tho plotoon,

Tho platoon wes requestod to furnish assistence in helping rolocate
two hanlots, Dai Hon and Xuan Phong, which wore destroyod during the
Tot Offonsive, The GVJ wishod to consolidnte onch herilet in on arca
that eould be nade sccurc without toxing the nilitary sources too
sovorcly, and nake it safe for tho noople to 1ive cluse to their londs,
fn RD Cadro unit, PF/RF unit ond fnorican onginocr unit cro cssisting in
tho project clong with Platoon 12, Thu Viet Cong hove ncode snall probing
attacks and placed bosby treps in the aroa in an attenpt to defoat tho

. projoct but work continuus,

The villagers of Thu Lon agked Platoon 12's assistonce in trensporting
concroto rings to their now well, Tho platoon agrced to do so but cxplaine
od thot o truck could also be obtcined through Victnancre chonnols and
how to go about roquestins it, The noxt nornin; whon tho platoon returnod
to offor assistance thoy found that the village chiof hrd olrecdy

2

obteinud o truck throush GUN channcls @nd had already heuled the rinzs,

Tho district VIS roprosontative was contactod and asked about the
possibility of forminz a local ncwspaper, It was discovered thet the
VIS had just storted o district papor so the platoon offorod to agsist
in distributing tho popers throusgh the HEDCLP progran,

The platoon also contactod the District Chicf and Provinece Modienl
Advisor for assistance in starting o health and sanitati .n progran for
tho youth in the province, Onco those young people arc trained, Platoon
12 will transport thon to voarious villagos where thoy con teach the loezl
poonle propor hoalth ~nd sanitation proctices,

PL.TOON 13 EONG SON/BINH DINH

For scveral nonths Pletoon 13 has beon working in two scparate arons,
Part of thce platoon concontrated its offorts arownd Bong Son while
another part worked in Tan Quan, approxinately 10 miles north of Bong
Son, The movenont of Platoon 6 to Tan Quan in July rolicved Flatoon 13
of its rcvsnonsibilites thore and freed it to concoentrato all its offorts
arcund Bongz Son,

The Tnx Quan pnrket placo wos completod under the suporvision of
Plotoon 13, Tho peoplu built the mnrkot theusclves and thoy now ronlize
whet can bo nacconplished through thoir own cndeavors, Tho onorgetic
offorts of lr, Hop, RD Cadre, hcs shown then thet their govormnont is
willing to holp,

10

12




\3

Tho 176 housing units ~t Trunz Luong Rofugec Carp (BR 848945) werc
corpletod and work besan on o scries  of wells to provide water for the
caLe

The plotoon reports that the refuzee cirps in the area eorc in
larenteble condition, Seanitotion, housing conditions, focd and water
supply, available anployrient, and schoslint ~re arcas thot need pajor
irprovenient, The four rcfugee evys cround Bong Scn arc: (1) Truong
Luonz (BR 848045) whoere it has token over o yeor for inprovenent of 176
houeing units yet lcaving 124 units doteri rating, two wellg for 2226
peaple, no school, no inrket, and no major omploynent; (2) Phu Duc
(BR 858949) whorce 300 housins units arc falling apart, only one well
for drinkinz watcer cxisits for 3000 pcoplo, and where a noxious drain-
are fron six cdornzed wells brecds postiferous inscets; (3) Scn Van Dony
(Soccer Ficld) (BR 86/4961) wherc wall-less housing has been vecated,
where cisht wolls nced repair but nonc ~re suiteble for drinking watcer,
poor drainnze, no workeble letrines, and 2 schy 1 on which construction
has stopped; and (4) the Catholic Refugoo Coip (BR 869964) where local
District Viotnnonwesc and .scerican offici-ls will not offer ~ssistonce
to coiwplote o school duc to the enup's religious conncetivng, [l
canps recicve linjted nedieal assistonce, o questiconsble food distribu-
tion systery, no or non-working lotrines, o nnjor ciployrent, and
1ittlo or no recre~tisnnl facilitics,

There cre 600 rofu;.c housing units projectud for the village of
Tart Quan (BS 896084), Unfortunctely, dolay upon delny hos stalled tho
inital constructicon of the houvsing, Three hundred units have becon
stalled for over o year as neterlals rost in Qui Hhon, CORDS offieials
have held up the delivery of ccnent ~nd tin to Tam Quan citing lack
of gocurity cs the rcason for non-dclivory,

Pl~to.n 13 hns bemun supervising the construction of the doctors!
qu-rters ot the Bone Son Hogpit-?, Previously CD labor hed been uscd
end orgenizatl moof the work foree was po'r, resultin? in confugi-n
and slow c.onstruction, The New Zealond doctors hired a Vietnancso
foreran ond lobor wes changed fron CD to dpily hiro with workers hired
fron the Jocal refuges crips ot 100 $VN per d-y ~nd the noon no-l
provideds The rofugces arc anxlous t5 work ond arc dning a fine job
~t o rueh fester pnees This project is roviding one-tho-job troining
in the construction ficld to refujcos who normally have difficulty in
finding ciploymient,

PL.TOON #14 QUI NHON/BINH DINH

Platoon 14, nssisted by LT Murrcy, coriculturc specialist fron
Plnto-n 13, worked with the people of luc Le Harlet (CR Q13343) in
dovelopiny an irrigati-n prorran, Tho farrcrs of Lue Lo havo been

able to grow only ono crop per yenr because of the difficulty of
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sebting ymter to their 1-ond during the dry scason, Platoon 14 IL,_
tozzothor vith COLDS ond Save The Children Fedurati.n orgeonizod a

fox ors! cooperctive in the hwilet to devels: the project, -CONIXS

furnishe’ funds to buy two puys ~nt Savo The Childron Foderati .n |

provide. an interest froe laan to pwrghese the renining two puwps,

The loan is to be prid baek over a throu yoer period, Thore sre ovor

500 acros of 1 -nd requirint weter, and once those pwms nro operntional

who feruers will be ~ble t> d.uble tholr rice outiut ooch ye-r,

The peoprle of Twy Thuoe district in conjunction with the 84th
Engineor Bn bezon plenning an eight roor hith school, At o :oceting
totvroon the villoro chicf ond tho 84th In~inecr Bn the enilncers offor-
ol to furnish 211 the necess-ry :wtorials for tho hish aschool, Tho
first ve ting also brought ~bout the forintion of ~n Eduerti:n Couneil
in Tuy Phuoe vhose job is to r~ise :inoy and pay labor to bulld tho
school, «nl to ko rocou:wndotions to the Aistrict chief concerning
the seho~l, This "roject will not only provide o rmch nevled hith school
but has nctivatod the corimnity intcrost of thg citizens ond l-enl
govornient of Tuy Phuwoc througa the Edwcation Corvitice,

Platoon 14 cssisted Cistrict ~nd local officinls in planning for
the constructi-n -nd rcoair »f roods and dikes in an crer northwost
of Tuy Thuoc that recontly rceleved considoersble daiirzo fron toctieal
operctions by ~lliel forccs. The repoir of thrce nnjor bridszes os
solf-hclp ;rojects by the locnl people ond the rebuilding of another
by the ongincers of the 22nd iRVN Div hrs »ut the progsra iato aetion,
The 84th Enginecr Bn has beon given the nissi:n of rebuildinz two other
L portant brid;os while locnl villazers croe renciring o dike and
senwall systci thot wvAll keep the salt wetcr off their fields, The
villarers are ~lso workine on two rinor roads ~nd sever~l culverts,
Thoy heve respon’ 4 quickly and hevoe denonstrated ~ grect desire to
rebuild thoir wer downged cree doing most of the -lanning cnd actuel
work thoiselves,

Plotoon 14 hns also boen workinz with the ongincver wnit from the 22nd
LRV Div ot Doi Loe hwuilet, 4 new unrket (BR ©99334) wns recently
coi;plated cnd now plens hive becn inde for - new buildirg which vill
house the hanlut headquerters, o VIS ro.ding roon, and a dispensary,
Materiels will be furnishod by the [IWVE cnzincorrs with Flato m 14's
assistoneo ond the peoplo vill provide the labor,

PL..TOON ;15 PLEIKU CITY

Platoon 15 ot Pleilu hos been working closely with the 20th
Politicrl Warfare Co, 20th PSYOPS Bn (L.iV1f), The platoon accorpenied
personnel fron the 2Qth POLWIL C> to Tra Ba II, a refugee ~rea on the
outsldrts of Pleiku “ity, to distribute such iters a8 houschold goods
end clothins to tho 618 fardlios locatod thero, Representatives fron
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tho 20th POLUA Co, told villrze officinls thot they, in cooperition
vith Plotoon 15, wished to work with the people to rclicve soire of the
hardshi; s browsht bout by the Tet Offensive, [ MEDC.P was held :nd
thu vbensils ond clothin: were distributed throvsh the vill~zce chiofs,
It wos docided thrt o reqular i[WC/P prozre: wis needed in tho orcee

g0 o MWDCLP teon consistiny of Platoon 15ts interpreter, a doctor

fron the POLW/L. Compony, and a PSYOPS towt with #>vnd trucks will visit
tho vill 7;es in the ~rus remilarly,

£ corbined JRW/C Mlntoon 15 MEDCLT visited the villane of rled
Jut ~nd dwrinz the iEDC.I, Dr Trinh of the 20th IOLM.R Co di~znnsod
four casos of plosue, Quertioning tho people rovonloed thot one person
hod rocently died of ploquo, so plans were mnde iimwedictely to irrunize
the villrzers and dust the crea with DDT powders Flomnie serunt and duste
ins nochines were provided by tho 4ir Force 633rd CSG dispenscry and
the 210th Preventive liodicine Detaclrient, DDT dust, dispdos:ble nccdles
~nd stroptoryein sulfate wos provided fron Fleilu Province hospit-l,
Platoon 15, Dr Trinh and nanbers of tho 20th POLULR Co returned to
Ploi Jut the noxt dny with sound trucks ond Preventive tioddcine
porsonncl fron Frovince hospital, Injectivsns were cdninistered ond
tho people wore towsht hov to use the dusting nochines, Followeup
MEDC..i’'S showed 3 reeoverles ~nd 1 de~th fron the orizinnl coscs and
only one NCW €80,

Platoon 15 began building o fonce ~long aprroxdictely 10C rcters
of frontaze H>n QL 14 in front of the Moptagnord villare of Plei MNro,
For sovoral nonths this src~ has boun used -s a trosh dwp by both
Viotnarese cnd US forcos, It is not an aunthorized dwrp cond no provi-
siong wore nade for burning Hor burying thoe traosh, This hoa croected o
serius health hozord, a public eyossre and o breeding zround for
ingocts and rodents, Lt first the nroject was net with rdisgivings by
the peoplo wh> had buen sclveging serep iron and wood fron the dwp,
The plotoon uscd two soliing points to chongo their ninds, TFirst, the
platoon pointed out dvrinz their requler EDC.PS that scne of tho
infoeti ns ond 1llnosses e uld h~ve eoie fron the dwip, Second, thoy
pointed out the swerrs of flies ond other inscets in tho ~reca, Tho
villagers wero cager to do anything to cut down tho nuwbor >f flics
ol nosquitoos, 80 they onthusinstierlly contributed labor to build
the fonco, Since the funce ~nd si-ns hove been mut up there h:.s been
no cvidonce of dwmping, so it opporrs thot the project wns succossful,

d. TRLINING:

(1) Durinz thc months of Moy, Junc ond July, a totel of 14
officcrs attended the 1L.CCORDS Oricnt-tisn Courso, This coursc is
hold nonthly ~nd heas proved to bo of definito valuo to poersonnel
who wore not ecivil afficrs troinc? orisr to their arrivel in RVIT,
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(2) In order to provide fomdlicrizction vith individucl wonpons,
and to noct troining roquircaonts, hendquarters porsomncl fir.d -
woanons fardliarization courso on 8 July 19568, Tho cowrse consisted
of bottlo=sizht goroingz and fanmiliariwction firing, In the fuiuro
this trainine will be conductod in cecordenco with the Combined Firing
Anzo Progron undor tho suporvision of Hundquerters Coipony, ITFORCEV,

(3) L Civil Lffoirs/Civic Letdn Conforence wes held 27-29 Juno
1968 for the bonufit of the 41st Civil .ffairs Compeny's Platoon
Loadors, 41l plotoons were roprosontod with the oxception of those
attochod to tho 20th Civil Affrirs Coipeny in I CTZ, Tho conforcence
w~s hold in the CORDS Conferenco Roon, MGV Conpount in Fha Trong,

Tho Gonforenco wos divided into throc nodn ontogoriost (1) Swrery

of plctosn aetivitios, (2) Topical prescntoti-ns of particuler interost
to Platoon Londers, end (3) Cumpany Businoss ~nd a Serdnar, Ropresonte
ativos fronm CORDS, PSYOPS, ond RD Codre discussod their agenclos ond
aroposed woys in vhich civil offeoirs ond their aetivities enidd
eorplonont occh othor, Tho plotoon luaders discusscd tlciy pl-toon
activitics ~nd discussion groups worc forned to find solutiins to
coiwon problens, This wes thu socond such conference ~nd the results
have buen outstonding, The pl-toon lunders roturnod to their platoons
occh tiie with incronsod onthusiasn which wns reflected by thoir worlk
in tho fiold,

(4) & totcl of oleven (11) Infornntion Bulletins word published

" during tho reporting perdisd, Thoso were of two typest ono typo

containod goncer~l and cormond informetion such as picster cxpondituro,
oducatiinel opportuntiocs, charcetor guldonce ~nd now or revised
rogul-tisng ond orders; the other typo presonted artieclos writton by
conprny porsonncl concerning subjocts of oxtrune inportonce or snocicl
interost,

e, PSYILRs

Incrocsod coordinction botwoon this unit ond tho 8th PSYOPS Bn,
Viotnoncse Infornation Sorvice (VIS), 20th /RVN POLW.R Bn, lrncd
Propegonde Toens (WPT) and local PSY LR advisors rusulted in o imch
rore offuctive progran with additi-ncl bonefits aceruing to nll croncios
perticipoting during this puriod, Tho Viotnoneso cgencies in
perticuleor appecr to bu broadening thoir scope of netivitics, Mony
of theso h've becn oblo to do sn bucausoe cf tho assistanco ronderod
by tho Ci nmlotoons,

Mr Jool Fisohmen, PSYOrS ~nd JUSP.O adviscr to Phu Yun Provineo,
hos provided VIS porsonncl to brozdeast prior to FPloto:n 1's MLDC.LPS
cnd play tepe rocordinvs while tho 1EDCLP is conducted, Jrmed Proporzonda
Torns olso ~ccormnny tho platoon on MEDCITS -nd eirculato throughout
tho heriluts, Plotoon 1 her beon infornud that tho Von Tme Vu (Culturcl
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Lffairs Codre), which had beun on assct €5 the platon in the past,
h~d becn drafted out of cxistence ~nt th~t it will be tlreoe to six
months beforc new personncl con be tr-iacd,

Durinz the apsonce of the Darlac S-5 ~dlvisor in Jv.nc, the chicf of
stom 2 exrvicd out the Cutics of the S=5/ISTILR advisor, The ¢
dutics included coipil-ti n of the Humlot Evoluati-n Swrvey, acting -s
scctor culturc sewcd co:srdinntor, and jroeeplonned PSYHLA poiwhlot
draps, Platoon 2 necormnniod severnl ncnbors of the district staff
alonz with cvlture squad and PSYOTS represcntotives to Bron Ko itLeo
(.P 830000), o Montomord haudet provicusly considored in accessible,

Platoon 4 has continued to usc their MEDC.P proara: os o vohicle
for distributing PSYOPS lcaflcts, They arc norinlly cecorponic! by
VIS resproscontcotives who distribute hnndbills ond necke lowdsperker
annowncenents, On thosc occ~eins that the VIS do not acconpany then,
Flatoon 4 distributes copics of the Victnwuese newsp-per WIEN LT TU
DO. Therc hi.s bucn o nnrked incre~sc in voluntary inforntion cbout
enaly activity, ospeeinlly in the Chom oreas, during thore MuDCLPS,

ot [n Khe the Chiew Hoi Tean addrossed the Montagnoards who rccently
returned to the Rosct lenent irca, Platoon 6 participated in a PSYOPS
rdssisn direeted towerd the 25,000 Bohnor lontegnords inhabiting the
hi~hlends of the district 'nd co.rdinatced with 8th PSYOPS Bn in -~ lcafe
ot drep and loudsncaker flight over the ~recs they iah-bit, The
platoon ot the request of lir Ya, VIS Chicf, arrmnged for Chicu Hoi
locflots to be dropped in arens where cnany cetivity had been spotted,
Mr Von, Chief of Montagnere iffairs, spoke to the pooplc fron the
cirer~ft, This ncthod proved to be very effcetive during Jpril ~nd is
bulieved to bo -no of the rensons £3r the return of Fontagnards to the
Resettlenent .rea in ey,

ibst of Pl~toon 7's activitios hove been coordinnted with PSYOPS,
Thoy have prrticipated in soverzl task forcc, or "County Fair" typo
nissions visiting oroas which hove buen c-nsidcroed insceurc sinecc Tot,
Plotoon 7 holds o MEDC...' and discusscs Ci. necds with the hanlcet officisls
vhilo the PSYW.R tcons convince the neople of GVN interest in their
wolf-rc,

it Edop Enang, Platoon 9 has rocicved assistonce from Co B, 8th
PSYOPS Bn, LT Kuchn ond his PSYOPS ter: hove showed novics snd played
toone recordings, including rcecordings of Jarai Music to the Montomm-rds
~t the Reaettlencnt Contur, Theso hive been very populer ond draw huge
crowln, The iEDC..P/PSYOPS Opcration hi-s boen o 7roect cesct to e
plato-n in establishiag ropport with now Montommaord ~rrivels in tho

2ret,
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Platoon 13 has conrdincted with ~ dutachiunt fron 8th PSYOPS Bn l%

for J>int oporations, lovlies were showm in vorisus locotions throughe

out, tho digtri f with gront success, and PSYOPS liturnturo was dis-

tributed durinz the movics, Tho villogwrs néked for edditionsl show-

inzs on difforont d-ys so all the people can participoto, ALt Dion

Kh.nh (BR 878902) thc movies wore shown in thoe locnl dispansary.vhich

holde 150 pooplo, This hemlet disponsary sorves es an ideal nucting

plrou for the cormmunity and tho vordcd uses of the bullding have drown

the pooplo closor tozothor and incrocsod thoir prido in their hamlot,

f, LOGISTICS:

(1) Supply:

Supply support w:s furnishod by 18 S&S Co, 1.0 94350, lizintoncnco
was fwnishot by tho 12¢th “~intoncnco Co, PO $6350,

(2) Civilion Supply:

dnes CiuE elosod itvs Nha Tranz offiec and stopped suprlyinz
tho various kits, it has beun virtually inpos: iblo t5 obtnin theso
Idts, Thoy erc suposcd to be cvailnble through CURDS channols but
nono havo bo.n suppliod through thun so for, In fact CODS has
roquosted thon from this unit on occosion,

With incrcased aimhnsis on tho use of GVN Chonnols, ond tho
inceretsing officiency of these channols it has beeorio wnnecossexry
for Clviliwn Supyly to obtiin such ituns as ccwient, tin and lwwbor,
Furthor dovelopment of the Vietnanosc logistical systw: should
olLdn:te o need for this function,

. PERSONKEL: . -

(1) .1though tho droin on the officer strongth of this unit
through lcvies h-s slackedod soriwhnt, couplod with noranl retition,
loaves ~nd R&R it heos lindtod tho ability of nony platocis ond
is furthor creating o situntion in vhich it will shortly bc neecsscry
to plocod inwxporienced jorsonnol in londorship positinnss

(2) Zuthorizod Strongths 140
Lvorago Strongth for: Moy 1068 - 117

Jun 1968 - 111
Jul 1968 - 107
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N\ (3) Coounatacs

My Jun Jul
KL, VIL KIL WIL KL. WIL
o 1 o o o 2
(4) Promotions: I
G W  E2  E6 ES B4 E3
2 8 p | 1 ) 3 3
(5) Lwoxrde and Docorationss .
B 4AcOd i Gam oF joEvaET.
6 13 3 3

2, SECTION II, LESSONS LE'RNED: Cermrnder's Observetions, Evnlu~tions
cnd decoornendntions, -

a., PERSONNEL:

NONE,

b, OPER.TIONS:

(1) ITE:: IMPORTANCE OF CIVIL .FF.IRS SURVEY /ND ESTDLTE,

(a) OBSERVLTION: Platoons which hovc proporod a good Civil iffairs
Swrveoy and Estirntc for their Arce of Operati.n aro moru succossful,

(b) EVLLULTION: LA good Civil iffairs Survery 7ivos a moro
eorpleote ond accurnte picturc of an arca thon any singlo docwaont.
When tho pl=to n porsonncl proporo the survey thoy visit the cron
porsonclly, Thoy also must m-ke contact with thc existiny Acport: cnts
of govermmcnt ~nd with othor agoncics in tho arec, Thay ain first
hand knowlodge of tho nocds of the arca cnd of tho long - rango plcns
for tho ~rca, Lrmed with this informoti-n they ecn forn o bottor
cstin~tc cnd dovelop e plop of cotion, : '
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(¢) NZC0wa iIDATION:  Upon enteriny an arca the Civil Affairs nlatoon
comander showld 1 wodiot.ly bezin prepasation of o Civil [ffairvs Survey
and octimate, If a survey alroady wxists it should bo. checked for

and vpdated if neccss-ry,

.., ITE:  YOUTH ACTIVITIES

(a) OBSL VATIUI: The youth of Victnam, ages 12 through 17, could bo
dovelopud into onc of the most veluable assosts in a cownmity,

(b) EVALUATION: Excmples have already proved tho valuo of utilizing
tho younz poovle in civic action projoects., At Song Mao, studonts avo
buildine an addition to thoir school; in Ilam Thuon they are leorning
sonitation and hygicnc practices that thoy will in twrn nass on the
their villages, ot Fhan Thiot during Tet, youth groups adininistered
tho refugoc camps, In overy instence thoy hove proved to bu cager and
onthusiastic workcrs and quick to learn ncu ideas,

(¢) .ECOiiwiDATION: Thot offorts bo made to provide assistence and
traininy for the youth of Vietnam,

(3) ITEi: TASK FORCE OPLRATICNS

o, OSSERVATION: Task Forco Operations cre an vxwomoly offoctive
mothod of oxtondinz GW inflvuenec and Civil Affoirs Onerations' into
inaceuwre zroas,

MVALUSTICN:  Platoon 7 hos particineted in soworal of thesu type
opcrations and roports thot thoy had a powerful offuct on the popwl.oco
of tho arccs visited, Thesc operntions normally includo a mixture of
thu following eronps and are tailorcd to fit the situntion: Amorican
and Victnamose infantry, armor ond ongineor units, N.tional Polico
Fiold Force, PRU, Vietnomese Inform~tion Scrvice, PSYOPS and civil affairs
toans, .nd verious officials from district or province level, During’
tho conduct of tho opcrztion tho combat wnits provide sceurity while the
NPFF check ID Cords «nd question suspects ond the MU acts on intolligmnec
information to cpprchend suspocts. The PSIOPS reprcsentatives distribute
leaflots, make louwdspoaker broedcasts and show movies vhile tho civil
affairs tean holds a HEDCAP and discusses civil affairs ncods with
the loeccl leaders, Governmont officisls from district and province
discus= problems with the village and hamlet chiefs ~nd liston to
their grievancos. The task forece cnyineers cro used to complete quick
impact projects swch as grading oreas, f£illing wwanted Holos or
building bypcssos crownd blown bridaos,

RECGED.ENDATION: Thot comnonders and advisors oxploit the

posaibilitics of this type operation for thoir initiel progroms in
tho loss socure arcas,
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(3) ITEM: EMPLOYMENT OF CA PLATOONS

(a) OBSERVATION: Civil Affairs Platoons are more successful when
in support of district or smaller areas.

(b) EVALUATION: Civil Affairs Platoons that attempt to support
an entire province are spread so thin that their influence is difficult
to measure. In some instances, civil affairs officers operating at
province level develop additional programs that create added workloads
for district advisors. In other instances they weaken the role of the
district advisor by acting as the contact between the CORDS officials
at province and the district or village officials. However, when Civil
Affairs Platoonsfocus their effort onto the people and the specific
problems of a district or smaller area, they create a marked impact.
They can detect and support those important existing problems that are
faltering because the district advisory detachment is understaffed
and overburdened. This technique of placing a civil affairs platoon
in support of a district gives the DSA a means of monitoring and
catalyzing the RD program in priority areas.

(c) RECOMMENDATION: Province Senior Advisors supported by
a civil affairs platoon should consider utilizing this platoon
in direct support of a specific district.

c. TRAINING:

(1) ITEM: TRAINING OF RD CADRE

(a) OBSERVATION: While working with RD and Truong Son Cadre teams,

it has become apparent that many of these teams are apprehensive about
undertaking even the most simple engineering tasks.

(b) EVALUATION: The reluctance on the part of these teams can be
traced to technological incompetence. Effort should be made to
increase the skill levels of these teams. In Song Mao this has been
done with local villagers and the results are promising. In Tri Duc
hamlet, the construction of the first concrete bridge required much
supervision by Platoon 4's engineer officer. The second bridge
required almost no supervision from the platoon because one villager
studied the construction methods used on the first bridge and then
proceeded to direct the work on the second bridge.

(c) RECOMMENDATION: On-the-job training can be set tp by taking
a member of an RD or Truong Son team and offering him the opportunity
to observe and participate in construction activities on which the
civil affairs platoon are working.
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(2) “8a L diud TRAIFING FOR G4 OFFICLRS

(a) OBSHRVATION: The Vietnamere peonle show a great deal of respect
for individuals who can talk with them in their own langurage,

(b) EVALUATION: Civil affairs officers are in contact with the
Vietn:mese people every day - coxmte;fparts, villare chiefs, Vietnaiese
medics and the general population, “hey are usually accorpanied
by an interpreter and must establish rapport uith the seople through
this interpreter with the usual result that the people become closer
to the interpreter than the officer who is actually in charte, In
some cases it becomes wery obvious, for example, when the interpreter
is invited to the home of the hamlet chief and the officer is not, In
one case where one of the officers on the tean spoke the language
he was shown greater respect than the team chief even though the people
understood the difference in rank, Althongh an interpreter is normally
available, there are times when the C. officer must get by without one,
Languaze training would be a valuab?o asset to the CA officer, iiproving
his ability and freeing him from many restrictions,

(c) RECOILUNDATION: That each civil affairs officer recieve a
minunm of 12 weeks training in the language of the country where
he will be stationed,

d, INTELLIGENCE:

NONE

e, IDGISTICS:

NONE

£, ORGANIZATION:.

NONE

3. OTHER:

NONE
FOR THE COMHANDER:

: f//".’l. /'
7',‘/ .)ij ',. ///’//’ 7 1(,‘ '

1 Inal . JAMES R, MINGLE -
9 1LT, Aruor
Adjutent
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AVFA-GC-0T (9 Aug 68) lst Ind
SUBJECT: Operational Report of Llst Civil Affairs Company for Period
Ending 31 July 1968, HCS CSFOR-65 (R1) (U)

DA, Headquarters, I Field Force Vietnam, AP0 96350 “ "~ ./

T0: Commanding General, Unites States Army Vietnam, ATTH: AVHGC-DST,
APO 96375

This headquarters has reviewed the Operational Report-Lessens Learned
for the 41st Civil Affairs Company and concurs. Reference paragraph
lg, Persennel, page 16: The Llst CA Co is short primarily in combat
arms captains and engineer lieutenants. Outlook for improvement in
the status »f captains is unknown. The engineer lieutenant spaces
are scheduled for fill in September and December 1968,

FOR THE COMMANDER:

A}J/.(/q_r

2Ly B. BUSBRY. .
Colonel, AGC
Adjutant General

Copies furnisheds
2 = MSFOR, DA, Wash D. C. 20310
1l - /\lst CA Co




AVHGC-DST (9 Aug 68) 2d Ind MAJ Klingman/ds/LBN 4433 A4
SUBJECT: Operational Report of Llst Civil Affairs Company for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 4 SEP 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

l, This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1968 from Headquarters, Llst Civil
Affairs Company.,

2, Reference item concerning language training for CA officers, page 20,
paragraph 2c(2): Concur. This item should be considered by higher
hesadquarters,

FOR THE COMMANDER :

7L

AR. CUENTHER

Cpl. AGC
ASST. ADJUTANT GENLRAL

Llst CA Co
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} 25 GPOP-DT (9 Aug 68) 3d Ind

SUBJECT: Operational Report of HQ, 4lst Civil Affairs Co for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APU San Francisco 96558 20 SEP 1968

TO: Assistant Chief of Staff for Force Develo

pment, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs Ln the report as indorsed.
FOR THE COMMANDER IN CHIEF:

U&&\«Mﬁ

C. L. SHORTT

CPT, AGC
Asst AG
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