UNCLASSIFIED

AD NUMBER
AD844156
LIMITATION CHANGES
TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Qperational Use; 15 AUG 1966.

O her requests shall be referred to Assistant
Chief of Staff for Force Devel opnent, Attn:

FOR- OT- RD, Departnent of the Arny, Washi ngton,
DC 20310. Docunent partially illegible.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPCRT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,




-

AD844156

DEPARTIENT OF THE ARIY /
HEADQUARTERS, 44TH MFDICAL BRIGADE
APO 96307

AVCA-YB-PO - 15 hugust 1966 7/

SUBJICT: Oporational Report. on Lessons Learﬁed for Quorierly
~ Period Ending 31 July 1966 (RCS CS FlR~65) .

TIRU: Camanding Genewal =~
18t Logisticel Command
ATTN: AVCAGO..TI

" APO 96307

Commanding General

United States Army, Vietnam

ATIN: AVC ‘DH) . ¢ 0
APO 96307 ) '

Camanding General :
United States Army, Facific
ATTY: GPOP~MH :

APO 96558

TO: Asgistant Chief of Staff for Force Development
Department of the Army
Washington, D,C, 20310

SECTION I, SIGNIFICANT ORGANIZATIONAL ACTIVITIES

- During the period covered by this revord, this headquarters
hes contimed to work ca® the problens encountzsred by most newly
organized headquerters of similiar type and composition, while
accomplishing the assipgned mission of cowiand, control, staff
planning, and supervision of operations and admainigtretion of
of the three (3) assigned Medical Croups, in addition to the
other assigned modical units, Some of these problems have been
directly related to brigede organizational structure.

# Action was talen to correct ctaffing difficultier within
certain of the brigade hoadquarters stalf sections. Ono of
these staff scctions was the Planms, Intelligence, and Opcrations
Section, When the brigede became operatlenal on i May 1966, \
this section vas staffed with one (1) Lieutenant Colonel as 83, - 2
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one (1) Lieutenant Colonel as Chief, Plans, Operations and Inhtelle
igence, one (1) Major as Assistint Chiof, Plans, Operations and
Intelligence, and one (1) Captain as Oporations Officer, This
staffing reflects one (1) operations officer over that authorized
by TOE, howover, this stoff scetion eould not effisiontly operate
vith less officer personnel in the operations portion of the sec-
tlon, Currently, there are ninoty-six (96) medical units assigned
to the brigade., These units, with the exception of dental units,
proventive medicine units, veterinary units, depots, and the 9th
Medical Laboratory, aro further assignod to one of the threc (3)
Medical Groups, i.e., the 43rd Medical Group, the 55th Medical
Group and the 68th Medical Group, The mumber of sction papers
and correspondonce definitely precludes the assignment of less
than four (4) officers (throo fiold grade and one compeny gradoe)
o take care of planning and operational matters. One of these
officers, at present, must devote approximately sixty (60) per-
cont of his total time %o medical aviation matters, This is due
primarily, to the tremendously important rcle played by the air
ambulanco campanies, in regard to the overall support provided
in accomplishing the modical mission in Vietnam, The sonior
Modical Service Corps Aviator should bo assigned to the Plans,
Intelligenco and Oporations Section as the Brigedo Medical Avi-
ation Officer,

?. A signdficant amount of elassificd material was procegsed
by porsonnel of the Plans, Intelligonce gnd Operations Section
during this poriod, This could have cesily roquired the full-
time offeorts of ane individual in meintaining and rogording .
olassified doouments, hovevor, no provision is made for this
in_tha prosant brigods TOE, Consistont also with the groator
correspondenco rosponsibilitios, is tho need for additional
olork typists in this scction of the brigado hoadquartoers.
Assignod olork typiste havo cnoountored many difficulties in
maintaining a stable work flow of corrospondence vwhich is gon-
oratod on a daily basis,

4 Through daily oporations, it was doteruined that Oporations

Sergeants roguire a spocial and dofinito background pertalning
_to modicgl opcrations, and should be well-trained in thls field
before boing aspigned 4o o Medical Brigade Plans, Intolligenco
and Oporations Soction, Under oombat oonditions, it may be too
lato for an individual to loarn tho ‘tochnicquos and rcsponsibilities
roquired, This MOS should only bo awardod to thoso non-commisge
fonod officors and porsonnol who porform this duty. As thoro is
no echool avoilablo for en individual to lecarn thesc techniques,
only onlistod porsonnol in grade Eé or above, who have recoived
fiold typoe training, proforably in combat mediccl battallons,

and ero well-versed in medical operations, should be awarded

MOS 91250, Some difficulty was exporicnced’in tho Plans, Intoll-
igenco and Oporations Section, with rospect to this matter,




4. _Anothor stuffing rrovlea was solved by placing tho ledical

Statdstica porsennol nuder tha uma‘f..am»rmﬁm..gﬁwi.mjﬁéado
983, It was found tix

at retoining these personnel under tho Perw
~gomnol and Administretion Section wgs not as officiont as placing
Jhon within the Plang, Intelligence. _g,nd Oocrg.t,lons Soction, Theso
porsonnel maintain a close working rolatlorshlp with the lMediecal
Rogulating Cfficer and oporations persomncl, It was also ncoess-
“ary to augnent medical statistics personnel with two (2) additional
onlisted men, Also during <his period, tho Medical Groups woro
rolieved of their rosponsibility for consolidating medical records
and roports for their assigned and attachod medical treatment
facilities, Modical trcatmont facilities now roport directly to
the Medical Statistics Personnecl ot brigade hecdquarters, This
new policy has reduced tho time factor in the tronsmission of
medical records cnd roports and those reports and records are
now oxpeditiously procossed by troined personnel, This new syse-
ton has also resultod in an improvement in tho quality of mod-
ical rocords, and tho ability to comply with command suspenso
dates,

t- Tho trigade Medical Statistics personncl also in itiated ¢
training sossion program for hospital rogistrers and pdminist-
rativo officers, who continually oxperiocnce difficultics in the
gubmission of accurate medical records and reports, Tho rogise
{rar officor will now roport to the brigade hcadquorters, and
will prepare his rocords and roports under tho supcrvision of
porsomnel of the medical stotistice portion of the Plans, In-
tolligonce and Operations Scction,

7- In tho fiold of Modical Regulating, now dircctives have
beon publishod by tho Brigade lMedical Regulating Officor assigne
ing arca responsibilitios to cach Medieal Group, for the proper
rogulation of patients within their geogrephical ercas, This
has provon to be an offective system, however much work still
remains to be dono in this area, Overall in-country transfor
of pationts botwoen Medical Groups is controlled by tho Brigado
Modieal Rogulating Officor, who also acts as tho lledical Regul~
ating ropresontetive of 1st Logistical Commond, Many problems
contrary to standard medical reguwlating doetrino have boon en-
countarod and ovorecomo, however, onc critical problem arca still
romains, and that is tho vital neccessity for a better communi-
cations systom for medical regulating., Action is boing token
to overcomo this ;roblom, Modical chulﬂ'b:mg is a 24 hour opor-
ation, ond at prosent, tho liedical Rogulating Officor has no
assistant by TOE, Io has been operating with the assistenco of
medical statistics porsonncl, which causes manning probloms.
Out-of~country Modical Regulating is the responsibility of the
Far East Joint ledical Rogulating Office, and the brigade Mod-
ical Rogulating Officor controls only out—of-country ilalaria
pationts, Thie officor fuactions as a part of tho Plans, Opor-
atlons Soction as provided by TCE,
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§ In ardor to provide a more timoly system of reporting of
intelligence information, a program was storted which utilizos
an intelligence spot report form, This systen vrovides a unif-
orm and comprchensive method of obtaining information from a
valuable source, the paticnt., So far, this system has proven
most successful, and information is rclayed promptly and accu~
roately to the Securrby Division, 1st Logistical Cormand, acc-
ording to published dircectives,

9. Tho Porsonncl and Aministration Scction of the brigade was
confornted with soveral significant problems initially following
tho dato on which tho brigade became operational, The first of
these was the necossity to establish an cdninistrotive section

capable of supporting a brigade~-size headquarters, In assuning
the operationnl control of various subordinate units, which wero
already operaticonal, the most significant questions to be answored
immediately was one heard most frequently "how do you want us to
" do that?" Directives were written in responsc to momy of theso
querios before operctions could continue, Another problem which
had to be overcome was the eollection of refercnce naterial and

a library of regulations gnd obther djircctives from higher head-
quarters, The more frequently uscd Aircct tives were often not

availablo, Also, despite an initiel roquisition of Jomy Tog-
ulations and othcg ublicotions —rior 4o departing QQNU_,S_,.,iha
same thin the regulations nccdcd the most

w&.mi_nmqng.,thos&mccimd. A requisitioning system was rap-
idly established for all typos of publications, but has been less
than rosponsive, though it continues to:improve,

/6. Liaison was made vith tho local Support Command for admin-
ietrative suprort of the Brigade Headquarters Dotachmont when
1t was discovered that the Persomnol and Administration Section
of tho brigade was insufficiently staffed to hondle oven its!?
own porsonnel and finance records, This was acconplishod also
for the various units reporting directly to the brigade. Visits
to othor Support Comands domonstrated that routinoe personnel
ootions could more efficiently be handlod by those corziands
rathor than through command channols. Tho nocossity for this
soon bocano apparcont as the administr-tion workload has growm
rapidly since the brigode became operationcls

/7. Viith rogord to tho administrativo workload, it 1s rocognized
that tho TOE staffing of the Porsomnel and Administration Scotm
ior is inadequate to accomodate a workload consisting of all the
cctivities of a CONUS based unit, together with that imposed by
a conbat situations Tho “roccssn.ng of awards and docorationa
alonc requires the full tine offorts of onc clerk typist., Tho
nocd for an oxpericnced Personnel Officer was izmoediately app=
aront with a Captain, MSC, being added in July 1966. Also, the
requiremont imposed by the TOE for +the Brigade Sergeant 1’1...3 or to
bo the Headquarters Dotoclment 1st Sergeant was found to sign-
ificontly reduce offoctiveness in both positions, Clerk typists
with no prior experience was another challenge to be net. Fort-
unately those personnel were intelligent and willing to learn,
The teaching process continues, even at this tine,

H



L 2 Bad

/ During this oriod, the Medicel Supply end aintononce
Officer, TASCO! 3oction wos couibined with the 54 scevion of
tho brigedo to unify the suyily activity, The consolidetion
ineroeasod the S4 capability for liaison visits to subordinate

units, in addition to o more closcl;” cooriinated supply steff,

/3 When the Wrigede arrived in Vietnam, tho initiel problon
for tho Proventivo lcdieclno Officor consisted of soparating:

tho provontive nodiecine activitics from the office of tho Dire
octor of ilbdicel Service, lst Logistical Corrvand, This consisted
of rolocating tho Proventivo ledicine Scetion physically fron

tho Direcior's office, Thore reneincd a continuity of preventive
nedicine activitics and administration, however, rrinarily due
©0 the sano Provontive iledicino Officor at lst Logistical Corziand
being assirned as tho Bripgade TFroventive iiodicine Officer, hio
brigado prosontly has operational control over one (1) Preventive

" Modicine Compony cnd two (2) Provontive Medicine Survey Dotache

ionts, At tho outsot; tic Bripade Provontive liedicine Officor
oncountored a certain cnount of ynssive resistonco firon these
wnits in most contacts ond tronsactions. It appeored that those
units folt that the brigade wos just on additional headquartors,
In addition, one of thosc preventive medicino wnits hed boon on
cuty in Victnam sines late 1962, without apparont acequato super-
vision, ond had doveloped robloms in teochnical oporations and
odrinistration, Through tactful discussion with koy porsonnel
of this unit, thoso jroblens were resolved and prosontly the

unit is funetioning with o higher deproo of officicney,

/¢ On 17 Juno 1966, Chaplain (Lt Col) Ceuthicn T. Boyd joinod
tho brigade hoadquartors, ond was ossipned as tho Brigade Chaplein,
Sixtoon (16) cheplaine woro alroady rorforming assirmod dutioes
with nodieal units of tho brigade. One (1) additional chaplein
arrivod vith tho 24th Dvacuction Hos:ital on 10 July 1646, Tho
nodical brigado new has o total of sovont.en (17) charleins, which
is tho nmuidor authorized - TCE, Ecch hospital hes en assigned
chopleain prosent for duty, and cceh iiodical Compeny (Clr)., An
oriontation ond fomiliorization vied?d vwas caploted by the Drigedo
Choplain to coch hosiital and :edicel wait with an cssigmed chop-
lain, Thoso visits worc nodo to assist in organizing the Brigado
Choplaineyr prozren into o unifiod moral working foreo to tho
groatost good for the groatost muibor of porsonncl assigned to
this brigado. A1l challeoins find tho ehallenges in tho hospitel
situation both stimmleoting and satisfying. Chanlains have boen
instructed in tho forverding of tho DA 16-1 roports (Quartorly
noligiows Activitios and Choractor Guidonco Jwport) tiwoush tho
eppropriato liodiecal Grouyn licadquorters to brigado, thero they will
o consolicdatod ond forviarded through chamiols to the Chiof of
Chopledns, Departoont of Tho Arny,

;|
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A5 On 3 Yay 1966, a1l dontoel units worc recssigned from tho
Modical Brigade (Provisional) to the 44th lledical Brigedee On
6 May 1966, the 40th liodical Dotachmont (KJ) arrived in Vietren,
and becane operational on 1 June 1966, Colonel W, Z, Browmn arr-
ived in Vietnan on 7 May 1666, and was assignod os Brigade Dentol
Surgoon, The 38%th and 39th Modical Detaclments (KJ)arrived in
Vietnen on 4 June 1966, ond becano operational on 15 July 1966
ond 21 July 1966, rospectively. Lioutenont Colonel George F,
Moyor departod Viotnam on 3 July 1966, and Colonel W, Z, Brown
assunod comand of the 9323 Madical Detachmont (AI) , and naine
tained tho position as Brignde Dontal Surgeon.

/6. During this roport poriod, tho muber of brigede dontel
clinics havo incrensed from thirty-scven (37) to forty-thres
- (43). The muiber of dentists have increased fram 101 to 153
and thoe number of dentol versomnel has inercased from 231 to -
358. At present, there arc four (4) dental clinics under con-
struction, and two (2) planned. Tho 38th, 39th, and 40th Mode
ical Dotachnents (KI) required an average of thirty-cight (38)
days after arrival in country to becane fully operational,

his is an oxcessive loss of jrofessional man hours, A-solution
vould be to have the professional complenent arrive ofter tho
oquijuent reaches Vietnai, ond the unit is in sosition to be-
como operational, There wero scven (7) Modical Dispensarios
(Teams YA and }B) and one (1) taxillo-Foeiol Tean (KJ), vhich
arrivod botwoen 1 May 1966 and 31 July 1966. The eight (8)
dontists and thirtoen (13) cosistants from thesc teams are being
utilized in oxisting dentol facilitics, until their teoms bew
~cono operational, Tho 6th Convolescon% Conter, with itst five
(5) dentists, becanic operationcl on 25 July 1966,

/?. Thore is a problen of arca dental suort, duc to two (2)
cormiand channes and several units with dentists in the saue
aroa, The Molical Dotochmont (XJ) coarmander in ocach arca, has
becn Instructad to coordinate with tho licdical Group in his ares,
to prevont overlap of arces resnonsibility. Luring the nonths
of lay, Junc, and July 1966, 3, 515 Vietnaneso civilians wore
treated, and 4,355 tocth extracted in remote villages, orphon-
agos, and rcfugce camps. Dontist also gave ninoteon (19) loct-
urces at the School of Dontal lMedieine, University of Saigon,
ond Vietnameso nilitary dentist observed Anericel techniques in
dontel clinics of tho hrigade. In the area of continuing edu~
cation, a dontal newsletter is published nonthly, ond monthly
profossional neotings are givon in Saigon ond L ng Binh, Lect-
ures aro given by the Precntivo Dentistry Officor to outlying
clinics, and profossional films aro circulated to dontel units,
Vietnanose and Korcan dentist arc invitod to thoese functions,



/§. Maintonanco problems began to ocour with tho Encore High
Speed Dontal Machinesy ZILack of usor maintononce was the prin-
oiple causo of failure; A nointenance directive was jublished
and distributed; ond a naintonance course was given for dental
ossistonts, Tho Dontal Sorvice Dotechmont (KJ). is authorizod
8ix (6) generators totaling 22.5 KW, Tho cddition of high spoed
dental nmachines, autoclaves, X-ray. nachines and rofrigerators,
has resulted in insufficiont clectrical power. A 45~60 KW
powor source is neodod to oporato a Dental Toanm (KJ) in Viet-
nan, Tha second Quartorly Dentel Corrwunders Moeting wes held
on 6 July 1966, An orientation was given on tho overall dentel
support and vorious chalus of comrnd in Viotnonm, Problons of
area dental sorvice, preventive dentistry, nanpower, supily,
naintenance, woajon safoty, and officioncy roports wero dis-
oussed, Guest lecturcrs s:ioke about oral surgery, Vietnanese
ndlitary dontistry and civil actions, Brioefings wore given on
onlisted premotions, efficiency. reports, IG inspections, dontal
forns, dontal reports, and tho other roports required by higher
headquorters, .

/9 On 13 May 1966, o Lotter of Instruction was sont to the 4th
Medical Dotaclment (JB) (Votorinary Food Inspection) outlining
tho units! mission and dirccting it to assune command and cone
trol of 211 wvotorinory units assignod to the brigado. Thoso . -
included tho 75th lodieal Dotacimont (JA), and the 936th Modioal
Dotachnont (ID), Colomol Ferbort R, Faust is assigned as tho -
Brigado Stoff Votorinarian, During the oarly part of Moy 1966,
the votorinary unite were tho fixst in this brigade to'undergo
an AGI inspoction, conductod by 1st Logistical Comnand, Excopt
for an nunmber of rdnor doficioncies, these units wore roported
as satisfactorily porforning their ,rinary :dssions.. Following
initial orlentotion visits to unit sitos ahd oporatloncl arcas,
the Brigade Votorinarian and the Cumanding Officer, 4th Medical
Dotachmont, roviowed votorinary resources for adoquicy to sup=
port current and planno” contingencics, and on 30 July 1966:.eub=
nitted requirononts for odditional unite,

2¢. Othor significant vetorincry activities during this period
included inspoction of all food roceivod, stored and lssued;
survicllanco of sanitation ot food handling facilitics and on
carriers; oporation of a zoonosis control progran; care of
nilitary sontry and scout dogs and ticeationt of authorized,
rivately-owmod pots, A further activity was the su,.port of
oivic actions, The scopo of those activitics was indicatod
by tho following statistics for tho poriod; 685,000 short tone
of food was inspectod undor all classos of inspection; Initial
ond routine sanitary inspoctlions totaled over 1,400; fortve
sovor (47) anincls wore quoratined as rabics suspocts, and
olgnt hundrad (800) woro Armmunlzed rzainst corunicablo dis-
ocoos; caro of wor dogs, including l.ospitalization and oube
nationt troatnont of pots totalod ovor 1,500; cnd thirty-five
(35) civic actions wore supportod and completod,

y 7
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</ Major problems oncountered during the report jeriod in-

volved Inadequate stoffing, porsomnol and cquijmont shortages
aud laboratory servieco, Tho Brigado Stoff Votoiinarion ro-
quires a full-tine clerk-typist. TOE vetorin.ry units in tho
D-gorics lack sufficient persomncl to cope with the hugo adiine
strative workload inposed by highor headquartors, particulerly
thoso roports which have little direet becring on the unit!s
prl nary functions, Assistanco by Salgon Support oasiond has
holpod, but this is noth the solution to tho problan, In Jan<
vary 1966, USARPAC op: roved rcorganization of the 4th Modical
Dotachmont from a Tean (JA) (Augnented -~ 4 officers and 15 M)
to a Team (JB) (12 Officersmd 42 EM), The unit ronained as
mch as 30% understrongth until roquisitioned roplacenonts
bogan arriving in nid-June ond July 1966, Lack of sufficiont
vehiclos was a perticularly acute problen for tho 4th Medical
Dotaclmont duing this period, beecause the unit is sproad
over II, III, and IV Cojis to provide veherinary scrvice on
.an arca basls, Tho receganization, rofcrred to cbove, ocuthe
orized additioncl vohicles, however, requisitions remain ur-
filloed oven cftor all offorts by the unit ond brigade, Somo
tronsportation suppord was provided by the Saigon Support -
Cormand, but personnel at Vung Tew, Can Tho, An Kho, Plelku,
Cu Chi, Long Binh, -ond Phan Keng arc still without assirmed
" vohicles, Laboratory support of discase control’ and food
inspoction by the baso laboratory in Japan beeane inadequate
"~ due 1o the nomroliability of air shipment, Tenporary support
" from other sources was »btoined until the 9th lModical Labor-.
atory becane ‘operational, Vo : 0 -

A% A najor achievenent of tho veterinary service during this
roport perlod has beon tho increasod inspection coverage for b
all subsistonco at recoiving, itorage and issuo soints, Tne -~ 4
suection orphasis was dirccted at imroving basic food handling
practicos involved in both refrigorated and nonrofrigerated -
storégo, ond during tho shipping of foods, A noarked lmprove-
nont in tho quality and condition of products at the usor level
-has boon noted, Rocognizing tho nced for voterinary service cs
far forwerd as possible, persommol hove been assigned to division
ond brigade base eanps at Cu Chi, Long Binh, Phon Rang, and in
the I Corp s arca at Chu Lai, This forward coverage has boen
esaontial to the yrogran of foeding LA-rations to troops whenever
poasible, and to jwovide voterinary ccre for war CGogs used on
.,conbat patrols, A vetorinary clvic action capability wos de-
veloped fron assignod rosourses, In addition to sovoral linited
actions comploted, o major offort was undortoken at tho roquest i
of tho 18t Infantry Division in support of a jocification pro- i
gramn, Veterinary support of this operption, which is still in
progross, is .rovided by o toan of ono officor and an onlisted
spocialist, This offort is proving very succossful, ond has
ovon ineludod troatnont of farn aninals wounded by artillery
fira, ' ' ' '
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SECTION IT, COMMANDERS GBSERVATIONS AND RECOI ELDATIONS
Part I, (BSERVATIONS (Losscns Loarnod)
IUTPMENT REQUIRMMENTS FCR MEDIGAL UNITS

dtens Clinatie conditions! of Vietnan dicatos oquipmoent for
tropleal oporation, '

Discussion: Modical Units roquiroe supplanental equipmont roed-
lcal and nen-nodical itoms, to effoctively suppert the troate
nont of pationte in Viotneri, Current assablagos cre inadoge
vuato in this theator. Itoms such as, rofrigeration, froczers .
and nony nedical itens are nocossary whon wnit arrivos in oountry,
Equipnont 1ist has boon cailod and subrdttod to USARV,

Sbsarvationt Maedical units do not roquiro all equipmont pro=-
sently authorized as WABTCC (when authorized by theater of
operations comandor) to cone with the tropical clinato of
Vietnan, tut additional itaonc aro roguired. Equipment shownld.
be lssuod in tho Unitod Statos and brought in country only
aftor scrooning cotion by TOC, Equipnont dozonds on type of
neddeal unit oorcorned,

PERSONEL e

Ihen:  Supply and nodical naintoncnce porsonnol cro not auth-
orizoed in sufficiont muiber and/or thoir level of troining has
not boen adoquato, , .

Diocupnion: Evacuation Hospitals are authorizod a shorit-course
nodical naintonanco nan who vannot satisfactorily neintein tho
oquipmont, Also, with tho additions of oquijmont for definitive,
tho short-cowrso graduato is not adoquatoly trainoed.

Obsorvationt Bveouction Hospitals (400.Beds) require one long-
oourso trained mefiival naintenance nan, in addition to the pre-
wontly cutherized short-courso nodivcl maintenanca nan,

Itant Training of supply porscnnel prior to £111ing 0T positions
ovorsoas, .

dons Modieal and gonoral supply peorsonnol coxrry a supbly
MOS without the nooessary training to perform during the. initiol
pheso of oporations, lo adequato trainir~ facilltics woro avalle
ablo during tho hudlldeup phaso in thds thoater of oporations,
Tho lack of troinod stock control, iroporty book end gonerally
troined supily non ctusod a-hardshlp on tho unit asé well os the
individucls, ' ' '

Obscrntions: Modieal supply and genoral supply personnocl ro- .
quiro iutonsive training rior to boing assignod to a thoater of
operations,



MEDTCAL STATISTICS

4 Iteh: Establishimont of a USIRV Contral Medicol Records Agoney.
Discussicn: Aceurate Medicol rceording and reporting has beon
a najor prouic- in Vietnen, Also, it has been noted thot stote
istical voida and/or stotistical disparitics oxist within the
camand, Tho need oxlsts for a USARV Centrol Medicul Records
Agoncy, Such an agency exists in the Europoan Command, and
has offectively roduced the errors in nedical rejorting, A
rocords agoney is cdequatly staffed to cope with the nircge
of woblans that currently oxist in the roporting systen,

An agency is capable of genorating total statistics for thoe
camond, and provides this data to comenders at all ochelons,
upon thoir roquost,

Obsorvations A Contral ledicel Records Ageney should be ost—
ablished in Vietnan,

SANIT/RY LANDFILLS

o Iton: Inadequate oporation of sanitery landfills for. disposal
- of wasto goneratod by the rilitary,

Discusgion®  Sevoral revuorts of insaaitary oporation of land-
"£111s wore forverded through cormand channels to.resionsiblo
vorsons, Thoso ro.orts did not resul’ in Liprovenent in tho
oporation, The sanitery £ills, in somo instancos, werc nothing
noro than open~faced durps hartoring rodents and breeding flies,
This constltuted a potontial health hazard.

Observations: A Sonitory Engincer rade a scrics of color slides
of soino of the landfills, These slides showed, in dotail, the
insanitoxry op.orating conditions of tho landfillas, The slides,
vith a discussion, were presented to the Doputy Camanding
Genoral, 1st Logistical Cormand, and personnol of the O0ffice
of tho Engincer, The yresentetion also noted how ¢ sanitary
landfill should bo operated, and in somo instences depdcted
landfills before and wfter proger operction, Tho Doyuty
Cormanding Goneral indieated thot he would give strong sup-
port to a progran to insure the .roper operation of sanitary
landfills within the camand,

MEDICAL BRIGADE TOE

6. Iton: Assigmiont of cn officer in the grado of Coptein, MOS
3005, to tho Modical Brigede Preventive Medicine Scetion,

Digcussion: Tho TOE of the Brigade Preventive Medicino Scet-
ion authorizes an officer in the grade of Licutenant Colonel,
MOS 3005. “his spacc has been filed by a Captain sinco the
rigado becane operational on 1 loy 1966,
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. Iten: Chaplains arc nceded in iledical Clearing Ccoin.anics and

" Iten: Tho Fncoro High SPood Dentcl Machino (Unit), first uti- . 7

|
|
i
]

Obscrvation: The conpany-size yrevontive nedicino units are
cormiondod by an officer in the grode of llajor or higher., Tho
gtaff functions of the Brigado Proventive lledicine Officer
with subordinate units, ond with the staffs of higher hoad-
querters roquires tho Lrestige and nilitary exicriecnce of a
Lioutenant Colonel,

RETENTION COF CIAPLAINS IN MEDICAL CLEARING COMPANIES

should be retained as vital neribers of tho (rofcssional sup-
vorting staff. A

Discussion: Evon though Medical Clecaring Companies ore not

- osontly utilized in the regular tro~ditional nedical evac-
uwation chain, they do, however, rrovide grcat flexibllity, in
ineroasing or deccroasing the necded bed cajacity of existing
hos;:itals, Cloaring Com:anics cre also uscd as ouxillary hosp-
itals, sejrate and apart fron a hos;ital focility., Clearing
Conpanies are being used to inercose the professional capability
of hos; 4 tals, in providing nexirmm nediczl ald and care for the
pationts, The Chajlain is a basic nember of this jrofessional
toan,

Obgervation: The location and current functioning of Modical
Clearing Cenpanios vory definitoly warrants the continued as-
sigmont of Chojlains, in iroviding adequoto roligious and moral
sorvices for potients and conpany iersonnol,

MAINTENANCE OF IIGH SPEED DENTAL MACHIWES
lized in Vietnan, is exporiencing increased maintenance pro- , %

blens, ﬂ _
Discussions Evidence of naintenance problans began to occur |
with the Encore High Speed Dontal Unit in June 1966, Analysis

of Encore yroblen arcas suggested a leck of user rwnintenance,

coupled with the heat, hwudity, ond dust of Vietnan, which

lcad to nost oquipnent failurcs, At the ond of this roporting
woriod, there were 169 Army dentists in Vietnom, and 102 Encore

High Spoed Dontal Units. Sufficicnt units have been ordered

to equip all dontists, and to provide sufficient naintenance

floats.,

Observations: An assossment of the -.roblans was sent to the
Surgeon Generals! Office, and naintenance courses for enlisted
porsomnel have boon initiatod., The first class was given on
18 July 1965, A4 maintenence directive hos beon projared and
distributed to all dontal clinics, which have Encore units,

-1
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INCOMILETE DEITAL RECCDS

= T 9 Iton: Grovos Registration is oxperiencing difficulty in' ident~
ifying dococsed iorsomnel, Thoy havo roquested that dontal
troatniont rosords bo 1ore cayloto,

Digoussion: A survey of 1,103 records at the 90th Roplacenent
Battalion of incoring :.orsonnel indicated that about 7% havo

1 no doental rocords. A significont numbor of those who did have
' dontal records woro found to bo inadequate for identification
LUT0508, :

Obscrvations: Guidance was sent to 11 dentists advising then
of the ;roblen, and the need for accurate dentel records.’

LOSS OF PROFESSIONLL MMAN HOURS

s6- Tton: Dontists crriving prior to their cquijpment can not be
officiontly utilized,

Discussion: Tho 38th, 39th, cnd 40th licdical Detachizonts (KJ)
S ’ /

occh have fiftoon (15) dentists, and arrived in Vietnen: in iy / ) ;
and June 1966. Those tomis roquired an average of 38 days from { 2 |
arrivel in-country to becaie operational, Fru: Lost exjerienco, N / }

\ )

fourtoen (14) doys arc roquired for o toam: (KJ) to bocorie opor- \
4 ational, The difforonce of 24 days was duc to teons arriving !
{ srior to thoir oquisment, Thoro has beon a loss of ;rofossional '
‘non~days, bocauso thore hes boon insufficient vacant chairs to

utilizo all of these officors, while awaiting oquipinent.

] Observations: Recormiondations havo beon mode by the USARV Dental

1 Surgoon to the Surgeon Genorals! Office, that junior dental off-

; iors not toke part in unit osteblislment, but fly to Vietnam after

arrival of tho toam oquipment. A snall porcentage of tho dentists

woro utilized to ocowyy vaconcics creatod by R&R, leave, and toan

vacancios, ‘ ' . .

} # Ttans Tho high heat and muidity of Vietnan has node dontal
waxos difficult to work, ruined doliquosant noterials, such as
F disclosing wafors, causoed reoid deterioration of drugs, such
as asyering, ond X-ray irocessing is extrornely difficult at 95 \
to 100° tonporcturo,

Discussion: Refrigorators for cach dontal ¢linic solves nany
of thesc problems, It ;rovides ice to cool X-ray solutions,

it keeps woxes and biologicals cold and is an exccllent dehun~
ifiod caryartnent, Not all itons arc aritable for storazo in
rofrigerators, so guidancc has been igsucd on'preparation of
hot bozos and chorieal anti~-rmildew conpounds, Alr conditionors
ore an oxcellent solution, if suiteble buildings ond Jover axe
availoblo, '
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Obsorvation: Of thoe 43 Dontal clinics, 14 ore air-conditioned,

‘Units have boon inotructed as to tho mothod for progranin air

sonditionors for oporating in pornancnt and sanl-pormanont typo
bullding, whoro sufficiont power is available, Refrigerators
have boen orderod and procured by most clinlos,

GENERATCR REQUIRENMENTS

2 Iteri. Tho addition of non TOE equipriont has incrsased the

3.

roquirecnont for electriccl power,

Discussion: Tho TOE of a Dental Dotochnont (XJ) was not des-
igr2d for o cantoment-typo war, Tho organizations of fort-
ificd logistical bascs with stable elinies has lead to the
requisitioning of non TOE itens, such as high speed dontal
nachines, autoclaves, X-ray nachines, rofrigerators, clectric
denture curving units, fons, and air condivioners, Tho Hedieal
Dotaclmont (KJ) is authorized 22.5 KW of generator powor. One
(1) 45 to 60 KW is nccded to operate dental tear: in Vietnan,

Observetion: Gonerators of 10, 15, or 30 KW have been ordered
in sufficient nuribor to ncet the needs of 2ll tesrs, Theso
generators aro in short supily and long delays havo been exper-
icncod,

IREA DENTAL SERVICE

Iton: Tho Brigade hos two comond choels controlling dentists
in Vietnan., Lexrge logisticel arcas will have dentists furnishing
arca dontal supprort and answoring to cach of these comnand chone
necls., :

Discussion: Modicel Groups control cighteen (18) dentists in

thoe nedical disponsaries, Tho 9324 Medical Detachnent (AI)
controls 120 dontists through tho Dontal Dotachnents (KJ). In
tho largo logistical arcas of Qui INhon, Nha Trang, Can Ranh

Bey, Long Binh, Bicn Hoa, Vung Tew, and Saigon, thero are dental
units represcnting both comand channoli:, ond some of tho clindes
aro staffod by dontists fran sovoral units, The Long Binh-Bion
Hoa aroa, for oxaple, has aix (6) clinics end twenty-tuwo (22)
dontists, stoffed by cight (8) nedical units of tho A4th Medw
ical Brigade. There iz o definite necld for singlo control of
aroca dontal suprort, Recpongibility would be in coordinating
dental mattors and cdministrative activitics, so that the snall
clinics romain staffed, and prevent duplication of effort, This
control agency would rocormerd staffing chanros or new clinie
locaticns,

Observation: A lotter has boon sent to sorior dental officers
in the large logistical arcas stoting the noed for coordination
with all brigade uni}s, and placing upon than the responslbility
for working with the cormonders of the Modieal Groups, to onsure
corplote dontal covorage.
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IREA DEITAL SKRVICE

/¢ Iten: Tho Brigade hng two camand channels controlling dentists

12

in Viotnan, Larpge Logistical arcas will have dentists furnishe
ing arca dental support ard ansuvering to cach of those command
chennols,

Disgussion: HMedieal Groupe control cirhteen (18) centists din
the nedical (ispenasrics. The 9324 licdical Dotacinent (AI)
controls 120 dentiuts through the Dental Detaclmente (XKJ7), In
the large logistical arcas of Qui Nhon, Fna Tramg, Can Ranh Bay,
Long Bink, Bicn Hor, Vung Tau, ond Saigon, thoro are dentzl units
representing both corviwmd ehomnels, and sane of the eliules are
staffed by dentists fron soveral units, The Long 2inh-3icn Hoa
arca, for exanyle, has six (6) clinicz ond twonty-two (22) dent-
ists, staffed by cicht (8) medical wiits of the L4th Medieal Bri-
gade. Therc is a definitc need for single conbtroel of arca dental
support, Responsibility would be in coordinnting dental natters
and adninistrotive activitics, so that the snall clinics romain
staffed, and prevent duplicatica of effort, This control ageney
would recommend staffing changes or now clinic locations.

Obsorvations: A lotter has been sent to senior dental officrs
in tho large logistical arecas steting the nced for coordination
with all brigade units, and ;lacing upon then the rosponsibility
for working with tho commoniters of tho Medical Grroups, to ensure
coni.lote dontal coverape, .

MEDICLL BRIGADE TOE

Iten: Certain personncl cssipned to the Plans, Oucrotions, and
Intellipgencs Section, do not work os o port of this scetion, and
thereforce, should not be listed in this sceticn in tho brigade
TOE.

Discussion: The Preventive ledicine Officer, the Chicf Dentel
NCO, and the Chief Preventivo Modicine Specialist do not functe -
ion as a part of the Plans, Opercotions, and Intclligence Section,
and should be listed in cither the Detnclment ieadquarters, or
in the Personncl ond Administration Soetion of the brigade TCE,

Observation: These jersonncl do not perforit o rission in Plens,
Operations, ond Intelligence, ond showld not be listed in this
Scction,

CILIK~-TYPISTS

Itoni: Additional clerk i ists arc in desprnic aecd in the
Plans, Operctions, and Tniclligence Soction ef the brigade heade

fuatirres,

/\,
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Digeugsicnt Currontly, +he throo (_’3) :‘.:;rsj.y;n-.:d ¢lork tyriets
authorined by TOB, aven thenrn vorking cleven (11) hours,
gsoven (7) days a weook ore wiabic to oinlain o stoble work
flow of tho corres;.ondonce generatoc on o Jdaily beais,

Obseryation: A minirmn of four (4) trained and experienced
clerk typdsts arc new needed in the Plang, Oporations, and

" Intelligence Scetion of brigade healquartors.

1?7

]

‘7

EJLISTID 10S 91250

Iten: Difficultics have hsen exjoricnes’ with onlisted per-
sonnel avnrloeld the NO3 91250, wao ore not qualificd to porforn
duties in the o cratiuns,

Discussion: This HOS hos hoen awarded to individuals who

do not pos possess the necsssory cxporidnes or intorest in the
operations ficld, As fhere is no schocl available for this
training, oz:l 7 onlisted nen in erale BG or chove, who have

had field Hyee teaivied, ad ars e Ll-verged in nedical oper-
otions "houla bc, avarded the 1108 91450,

-LIJ. ulJ. T'{T'C:K D....‘_V’TRD

Item: Clerk tin ists peorfoming dutics as lighd truck drivers
iInjose a hexdshidp upon the functiong of the Plans, Operations
and Intellizcuco Scetion,

Discussion: It is imrossidle for clerk tyidists to efficicncy
perforn tho dutics of light trucl drivers as rc,q* ircd by the
present TOE structurc for this scction, Mach timo ruct be
dovoted to “riviut ond maintciniag these vehicles, end this
roquircs additional enlisted porsomnol o acequately fulfill
this _;t:cspons:.bll;ty.

Observatio ion:  Two wvekhicle drivers showuld wbe addod to the

brigadc TCE for the Flems 8, Cperds u10119, and Iptc'lligcnf‘c Scction,
anl classificd SOl"lj ce drivers, anl 2ot as elerk typists,

This should be in addition to the ocssi gr.gd cloxuc t.nJ:Lsts.

CLLSSIFIID DOCULEITS

Iton: Proj.or caferuarding and accountability of elassified
Gocunents,

‘Discussion: Clascificd domwmenls, thoeir stornpe and safe-

guarding, is tho responoibility of the brinsle 53, and one

of tho assirmad officors is Qesirmated as Custelien of Class-~
ificd Docurments, He steores all docunicnus of o clossified nature,
vhether thoy portain to 81, S°. St or ony othow gtalf section.
The Custodian of Clasaificd Docunente should te the Ldjutent,

and officers fronm oach ot~ff sceticn shoudd he eliernate
custodiems?, All corros;onlence, uhcthor clucsificed or un=-
classificd should bo routed through the Aljutont,

-—
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Obsorvations: For better control of classificd docunonts,
and bettor unity of staff responsibility, the Custodian of
Classificd Documents should bo the Brigade Adjutont,

PLATS, INTELLIGEINCE A¥D OPIRATIONS SECTiON

Zton: The present organizationh of the Plens, Operctions, and
Intelligence Soction is not adoquate for the mission being

perforned by this section, q

] . » I3 . J
Discussion: The Plans, Opercations, and Intelligence Seetion /\
should be rcorgunized to provide the nccessary staff officers

in addition to o Brigade Avaition Officer, Tho titles of cért-

ain steff officers should be changed to better describe the / J
responsibilitics of these officers, A1l Medical Stotistics s \
functions should bo a part of the Plans, Operations, and Intell

igenco Sections At ;resont the Statistical officers and per-

sonnel arc listed under the Personncl ond Lidtvnistration Sect-

ion by TOE,

Observation: The following is the recornended reorganization
of tho Plans, Operations, and Intelligence Scetion of tho Med-
lcal Brigade:

One (1) Licutenant Colonel (MSC) -33
Ono (1) Lisutenant Colonel (MSC)emm—-—-Aviation Officer

Cne (1) Major (}SC) Assistant S3

One (1) Major (MSC) Intclligence cnd Modieal
Rogulating Officer

One (1) Major (MC) fedical Statistics Officer

One (1) Captain (MSC) Operations Officer

One (1) Coptain (1SC) Lssistant Medical

Statistics Officcer

(1) E9 --Operations Sergeant

One (1) E8 Lssistont Operations
Sexgeant

One (1) E5 Llork Ty, ists
Six (6) Fle— Clerk Tyuists
One (1) E6 Medical Records Scrgeant
Cne (1) Ei Medical Records Specialist
Two (2) E Light Truck Driver

FILE EQUIPMEINT

Iteni: The nocessity for file ocquiprment as o part of the Lrigade / ’ k[
TOE. \

Discugsion: The accomylishrment of even routine administrotion
requires basic filing equi-rient to be res;onsive to the requiro-
niont, for recdy access to vital infornaticn, The usc of card-
board or wooden boxes is not sufficiont for such a denanding
situation,
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Obsorvation: Hoadquartors units de; loying to Vietnan should
bo advised of this requircnent, the availability of such
cquipnont in-country, and what should be brought with the unit.
This equijmont should be added to the brigade TCE,

PUBLICATIONS

Iton: Inadequate anount of adidnistrative publications,

Discussion: A headquarters unit cannot be expected to function
wvithout a rudimentary sup.ily of reference naterial,

(L~
Obgervation: Hoadquarters units deploying to Vietnan should (\>

bo advised to provide thonselves with the basic requirement

of DA publications, Also, each headquarters in Vietnon should
naintain a packet of basic directives?, to be givon to a unit
upon arrival in cowntry, by the sponsoring unit.

STJ)FFING
Itenn: Tho linitation of unit TOE!s,

Discugsion: Tho Table of Organization for a unit is frequently
found to be inadequato to accomodate tho o crational require-
nonts of a unit, ospocielly a proviously untested one, such as
that of the Modical Brigode,” Tho present procedure for acoormp-
lishing a nodification is wnrosponsive to the irmediate needs
of the presont situation in Victnan,

Observation: Efforts shruld be nade to authorize TOE modifi-
cations at the cormand lovel, without reference to Department
of the Arny,

B | REFRODUCTION EQUIPMENT

Iten: Roproduction cquipment provided by the TOE of *he brigade
is inodequatoe.

Discusgsion: The immediate requircnent for the publishing of
directives for all subordinate wiits quickly overloaded the
fiold nimoograph nachine to the peint it ccased to funetion,

A snall ditto machine has beon uscd as a su;jlonental nachine,
but 1s inherontly linited in thce nunber of copics which can be
printed. An electrastatic copying nachine vas purchased in
cxcess of TOE, but servicing capebility is limitcd in Vietnan,
Consequently, the nachine has been frequently inojercble,

Obscrvation: LA headquarters unit of brigade size shiuld be
vrovided with roproduction equijment copjable of opcrating all
day, overy dey, ond flexiblo enough to cceorodate all sizes
and volurms of matorial, Arrangenments for neintenence should
bo nnde oarly, and should be resj.onsive tc all needs,- 1o pro-
clude oxcessivo periods of inoperability,
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MEDICLL ABCULATING COMAMICATION

2s Iten: Insufficicnt cormmnications carability ond tho in-

aGequacy of tele;hone comrmmications for Medical Repgulating.

Discussion: Modlcal Regulating is a function which denands
excellent cowmnications, perferably radio (SSB3), for a snocth
an¢ officient operation. The long distaunce tele, hone systen,
as it presently exists in Victnom, is not dependable, The
vronpt and tinely novenent of noediecl paticents (scrious ond
routine) requircs the idedicel Regulating Officer to spend
nunerous hours on the telephone trying to contoct the nece-
essary personncl who conduct these potiont transfers. This
novenent mist be coordinated and controlled over great dis-
tances, on a 24 hour bosis, and definitely requires the cst-
ablinhnent of o sjecific rodio or hot=lince telephone net,
which is not prescntly outhorized by the brigade TOE., Letion
has been token to obhain a linited nunber of KWM-24 (SSB)
radio sets for use in medical rcgulating, but without success.
This would presently roquire a radio and a rinirne of two (2)
treined operators at cach Medical Group hecdguarters, This
syston has another advantago, in tholt it could also be used
to scnd urgent unclrssificd traffic betireon bripade and the
Medieel Growjis, At prosent, such a systen ies urgently neoded,
and is justificd due to the anount of uneccesary deley which
could be provonted, through the ability to quickly coordinato
the tinely nmovement of ;.ctients in-country, as may be required,

Obgervation: A change should be nade to the TOE. of the Medical
Group, authorizing the addition of cne (1) KWM-24 (S33) radio
and twe (2) trained’ operators, and to the brigade TOE author-
izing an addition of two (2) KWM-24L (SSB) radios, and two (2)
trained oporctors,

PIRT II, RECOMMENDATIONS

/- It is recorwended that patient treatment facilitics and
other nedical units be authorized odditional cqui;nent to op-
ocrate in the tropical climate of Viectnon, such s cir condit-
loners, ice rachines, refrigerators, and freczers, as nuwy be
roquired in the accomplishnent of thelr nedical ixdcsions,

2. It is recaiended that nediesl supply nersonnel be well-
trained, perticulerly in the arca of stock contrcl and jroperty

book jprocedurcs yrior to being sent Vietnam, Evacuation lospitals

should also be outhorized a long-course nedienl naintenance
specialist, in ~ddition to the short-course siceinlist already
authorized,

. Tt is recormended that the Medieal Detachnent Tean (KJ),
Dontel Serviee, and the ‘ental scctions of hos: itals, conv-
aloscont centerz and disjenscrics scheduled for Victnan, should
have their TCE augnented with cquipment which will sllow then
to function nore cfficicntly in Vietnan, Itais such cos fans,
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rofrigerators, X-ray nachinos, 15KW ond 30iW generators,
autoclaves, inhalators and ~s;irators should be given
priority,

¥ In view of ;roblens encuuntercd by the Personnel and
Adrinistration Section, it is recormondod that MICE be pro-
Pared as soon as possible to authorizo o Detnchmont TFirst
Sergoant, E8, an additional Clerk Typist, to process awards
and decorations, and a Pergonrnol Officor )-3. In addition,
the MICE should provice for a heavy duty nineogro;h nachine,
as woll as an clectrostatic copy nechine, to ccconodate the
excessive ro; rodusition workload,

S~ To provide alecquate staffing for the veterinary comand
end  control unit, it is rccomiended that the TOE of the Tean
JB bo changod to replace the Lieutenant, MSC, MOS 3506 with
a Captain, MSC, MCS 2110 and that the tcam bo augnented by the
addition of one (1) oporcticns and training NCO, E7, MOS 91R40;
onoe (1) supply screoant, E6, MOS 76K40; one (1) porsonncl none
ageront speciclist, E5, 10S 71H40; one (1) sonior wheel vehiclo
nechanic, E5, M0S 63820 and one (1) clerk ty:ist, B4, }0S 71B20,

4. 1t 18 recamondod that opproval of the request for addit-
ional veterincry units be expeditods Support of field oper-
ations and the inmportence of votorinary scrvice as an integral
part of the pacification jrogran have been recognized., The
request for additional ypersonnel was previocusly made in a
Lotler of 30 July 1966 fron Hoadquarters, 1st Logistical Cormand
o the Camanding General, USIRV,

7. It is rocormonded that the comrmnications ;roblens
existing with regard to the usc of local and long distance
telephone systons bo resolved by the addition of sufficient
long range radio oquipmont (prefcrably single-sideband radios,
KWM-2A), This urgent necd is cspecially evident in performing
tho functioning of Modical Regulating, which rmst be done over
groat distauces,

?

RLY L MILLER /o,
Colonel, 1L 5

Corionding
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AVCA G-I (15 August 1966) . et Ind
SUBJECT s Oocratlonal weport = Losuons Iecrned Lor duerterly Porlicd
Ending 31 July 1966 (iiCS Coili=65)

HEADQUATES, 15T LOGISTICAL COoirii®, APy 17307 19 SEP 1966

TO: Commending Generzl, Ualted Stabes Arny, Vietnon, ALT.s  AVC=DH
APO 90307

1, Torwarded in accordance with Al 1=19 cad LOAW Licjulatinn 870-2,

2. Concur with the comrents and rccormcndatinon of the cormander
excent as noted below,

3. Reference Scction I narojraph 10: Under the CIILLL concept, tle
Yedical Pripgade is to be supiorted by a Persoanzl Ccrvice Connany which
in this instance is the local Sm‘)mt Cormond Perconnel Scetilon

4o Reforence Scetion I porosrash 11: Staifing for all deoloring
units, particularly in the po rsonnel and r.dminl.,urat.uo areas, is based
on optimun conditions and full aveilcbilil; of coelm~upy tdministrative
type support which is not aveilcble in-countxr, nit has been advised
that request for relief chould be subimditued by 1005 cetion,

5, Reference Sectinn IT 2ort I por”f**"“ph ) tter wus fominrded to
each Support Comniand infoxmins Lhe Cownmader thnt hie is reegsousinble Lo
the proper operation of canitar; {ilis in his comrind,  in adéition this
subject has been discussed at an Arca I:n 'ir icer Confzignce witil furtizez
guidance provided in lst Ingistical Comnud aopal-bisn A7C-47, wentive
and Utilities = scfuce Collection cnd biuy 3.,“1, aased 17 nr et l‘;‘ s
The sanitary fills gpecificclly rentloned axe now bein ) o2 rated 7o e lyre

6, liefercnce Scetion II Part I‘ p::r:._grap'x 7+ Tha fiegiesd Shsnstns
Company is authorized and chuizped nder ';:izc provisions of 1. &«~1225,
vhich provides for one chaplain (wat) 5310, licports of chanleins
serving with thece units indicate a convinucd need for chonlaing at

clearin; companies,

7. lieference Section II Partv I narasrash 11: Alr conditionors

are available and may be obtained in eccordance with USALV wesudation

420-5L.,

8. lefercnce Scetion II Port I parcorophs 19 anl 2%: Tic pronased
plan of mckinz the adjubtend the Custodion of Claocificd Dosw suis is
acceptable, Under tlhe propoccd roar;anicabisn, bire @i md Lhselliz-nge
personnel rcecormended other tiien one oflficer nsulitlsn olovn oo havin; a

dual function. A definite necd exists for a full ti.e intellizence ocuoid
within a brigade size unit, Unit ic heiny «dvicoed to scemnsidor the

proposed organization to include adiitional inbellijercc nersimcl,
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AVCA GO-H (15 August 1946) lst Ind
SUBJECT: Operational Report = Lessons Learnsd For Querterly Period
Ending 31 July 1966 (LC5 CSFOR~65)

9. Reforence Section IX Part I paragraph 25: The rccouamended
chanze has been subnitied,

10, Reference Sccticn II Part II peracrorh 7:  IEmergency requisie

(%3

tions have been submitted requesting this oquipucnt,.

C. W. EIfLER
C, ¥, LICLER
Hajor Gencral, USA
Comanding

T
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