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DEPARTMENT OF THE ARMY
29th Civil Affairs Company
APC 3an Fpancisco 96337

CA/29=~0 8 August 1968

SUBJECT: Operational Report of 29th Civil Affairs Company
for Period Ending 31 July 1968, RCS CSFOR-65 (Rl).

See Distribution

SECTION I

1, Section I, Oporations: Sienificant Activitios.

Tho 29th Civil Affairs Company was fully omerational for the
ontiro reporting pocriod, 92 days.

Tho reporting period sew the company throdgh its platosns in the
ficld, continue to oxpand its activities and consonlidate its gains
made in roconstruction during the post Tet phase, Platouons
activities during May continued to bo somewhat restricted espec-
ially in tho Quang Tri arca near tho DMZ duo to the tactical sit=-
uation,

This poriod elso saw the implementation of the mission and
concopt of operation of tho genoralist platoons from the status
of "doers" i.e. actually constructing or doing the work required,
to: that of acting cs the catalyst, whoss specialized Civil
Affairs training provided the supporting units with the knowlodge
necded to survoy needs in the CA/AOR and implement a reliable
civic action nrogram, The sizo of the platoons and tho huge

area that roquires assistance in all arecs of Civil Affairs

and the relctive lnexperience and lack of training on the part

of tho unit S=-5's have dictated our shift from a grass roots
approach to the role of coordinator and catalyst. Improvements
have been soon, as a result, in the elimination of duplication
of effort, by individual unit S-5's, a stability of civic

action programs end continuity of emphasis. Tho latter 1is due

to our romaining in place while tho major tactical units move

and may chango as much as 3 or L4 times in 2 roporting period

thus causing much duplication and lack of continuity in trying

to carry out their civic action commond responsibility. This
meant that all platoons mnde an all out effort to meet and
coordinate with the supportod units £-5's within their CA/AOR

as woll as with CORDS officinls, AR]VN and GVN officials whoro

we are in support of these activitioes, : q
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ADMINISTRATION

During tho last quarter the newly arrived 516th Rorsonnel
Sorvice Company of the USA Support Command DNG had the time

to become effective and administrative support to this unit

was maximum, This, howover, couplod with tho reassignmont

of the 29th Civil Affairs Company from USARV to 1st Log, 9

July 1968 creatod problems in the ar-.a of roquisitions. It

was discoverud that programming for personnel in some arcas

had not beon properly fulfilled and USASUPLUM requisitions

won't coms into full effoct until October 1968. While tho

29th Civil Affairs Company implemented its n:w MTOZ tho
cuthirity to requisiti n phors.fAncl undeor this MTOE has not

beon granted. This made implementation of tho now MTOE
difficult in some ashect. Somo excess personnel in aroas

no longer noodod were reassigned, i.e. tho mess section

and public safety secction authorized under the old MTOE,
Coorespondingly many of the jobs that are now allowed by the now
MTOE aro short of porsonnel, i,e. trying to croated all eleven
platoons instead of 6 and trying to provide 3 officers per
platoonys As & rosult it has only boon possible to field 9
platoons instcad of 11 now tontativcly approved by USARV but

not yot approved by DA. Since tho departure of CPT Dedoker in
Docember 1967, no doctor has been assignod to tho 29th, 4s &
rosult, in the last quarter tho public heaelth toam hes oxistod in
name only, Attompts had boen mede to maintein it using a medical
3oecialist working under the supervision of the Assistant '
Opcration Officor, but without a modical doctor it was learned
that oropver coordination could not bo effected with mcdieal. '
agencies and the soctlion's mission was limited to the point

that it was moro offoective to employ the medical specialist in
ficld location with pletoons and dissolve the section. This

has enablod tho initiatlon of somo small modiecal projcets in
spocific aroas, but in absence of & modical ductor to gain the
intorest of GVN in medical programs vory little can be done in
the way of largo scale programs.

CIVILIAN SUPPLY

During the pcriod 1 Moy through 31 July 1968, the Civilian
Supnly Team in coordination with IIT MAF G=5 continued to supply
and trensnort large amounts of Civic Action material to military
units in I Corps., In their location in Da Nang the team
rocoives and acts as custodian for III MAF G-5, Operation
Handclasp, CARE, Catholic Relief Service, CORDS, and other civic
action materials, The Civilian Supply Officer also acts as
purchasing agent for the USMCR/CARE Fund, III MAF AIK Fund and
various other funds,
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During this period, materials were received by the requesting
unit faster than ever before because of a switch in the primary
means of transportation from space available Air America,
military aircraft and naval ships to organic motor transport,
With the Civilian Supply Team's five 2% ton trucks, (including
one acquired in this period), and the opening and securing of
Route One for the entire length of I Corps, motor transporta=-
tion is often days quicker than waiting for a plane or ship.

FOOD AND AGRICULTURE

On May 15, 1968 the Food and Agriculture Team preser.ted a
six-month Agricultural projection to the Commanding Officer of
the 29th CA Co, This 6 month program consists of three major
fielgs; vegetable production, rice troining and swine pro-
duction,

The objective for vegotable production in I Corps 1is to

develop "Green Bolt" areas of vegetables around larpgely populated
areas, Tho Food and AgricultureTeam held & two day training
session on 15-16 June for Civil Affeirs field personnel. The
purpose of this course was to train personnol in agricultural
extension work in vegetable projects., Participants have tho
opportunity to apply the "learn by doing" technique in a
vegatable plot in East Da Nang.

The Food and Agricultue Team during the first week in June
started a Thon Nong-8 demonstration plot at Hill #63 in con-
Junction with the 51st CA Platoon. The Food and Agriculture
Team has closely monitored the project since the planting of
the "miracle rice". Trips are made to Hill ;#63 approximately
overy two weeks to assist the farmer in growing Thon Nong-8
Rice. Seed, fortilizer and insecticide have been providad to
the farmer for this project,

On 27 Juno LT's Bivens and Beeler attended a meeting concerning
Military Procurement of Vegstable in I Corps. Army Procurement
Agency is interosted in establishing a field purchasing office
in T Corps for the procurcmant of ve ctables for military
consumption, The Food and Agriculture Team felt this was an
l1deal opportunity to increase vegetable production for the [
Corps Regicn, Because of the importance of this program, LT
Beeler and LT Bivens on 9-15 July traveled to Da Lat, Can Tho
and Saigon to study marketing procedure of vegetables, During
the month of July verious contacts were established to sot up
Vietnamses vegetable vondors for military procurement program.
Food and Agriculturo Team clong with Chinese Agricultural
Tochnicals Mission and CORDS Agriculture Advisor fdér Region I
and Hoa Vong District are working togother to establish the
market for vogetablesin I Corps.
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On i July 1968, the Food and Agriculture Team helpod develop
1 tho Animal Vaccine Distribution System for the I Corps Animal
{ Husbandry Provincial Services, For the first time good
quality voccine and storage facilities were made available
for vaccination of animals in Region I,

development of 4-T clubs for young farmors-to-be in I Corps.

On 15-17 July L4~T training session was gliven in Quang Ngai City
for 4 =T Vietnamese techicans from all the I Corps Provinces.
Seven members of the 29th CA Co., including LT Beoler, attended
this training sossion presented by National L-T GVN officials.
The Food end Agriculture Toam is assisting CORDS, Region I

in assembling 4 -T kits for the rural youth program.

B The Food and Agriculture Team has baen imstrumental in the

LOGISTICS=-SUPPLY

During the period, the supply room has undorgone a complete
renovation. . We began with the frame of an old French billet
and worked from the ground up., Most of the basic materials
woere picked up from large construction sites in the areca,
Assistance was provided by organic unit personnel and Seabecs
from tho nroviously mentioned construction sites. By working
after hours the three rooms of the supply complex ware comploted
in spproximately 2% wooks time., A final rennovation of tho
office has providod us with an office complote with floor tile,
air conditioning, oak stained walls, and an acoustical tile
cailing. The finishing materials wore purchased at the NSA
gself-garvice store,

The up=-grading of the Da Nang Sub-Area Command to a Support

Command has greetly improved the support aveilable to us.

A greoter varlety of supply items is avallable and the delay I
between requisition and issue has besen reduced siﬁnificnntly.

Many items formly acquired through self-service, "scrounging" l
or "horsetrading" are now acquired through normal supply

channels,

In the month of July, the unit acquired M-16 rifles and M-79
gronade launchers on temporary loan. This issue serves to
increaso tho confldence of our units in outlaying aress in
thoir ability to successfully defend thomselves ageinst small
encounters with the enemy. In some areas, oxtreme difficulty
wes encountered in obtaining M-14 ammumition resupply. This
problem hes now boen eliminated,
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LOGISTICS=MOTOR POOL

Thore were two ovents of significance during the poriod in the
maintenance fiold; the issue of 9 vehiclos on temporery loon

to this unit, and the establishment of a CC&S facility in tho
Da Nang aree, The possession of tho now vohicles has up-gradod
the quality of our rolling stocks considerably. The esteblish-
ment of the CCAS faocility hes provided invaluablo assistence to
the maintenance work of this unit. By providing a supply

point for servicable replaccment parts and parts which aro
non=-supply items, the vehicles in this unit can be placed

back on the rond fraster thean Red Ball Express.

PLATOON OPEIATIONS

Platoons continue to operate in our aroca support role while
also being in zoneral support of major units or ?3A's in each
of their respsctive areass., Somoc major accomplishments achiovod
by each platoon in their Ci/AOR's are as Follows:

AST PL.TOON ‘lst A) Plotoon is in General Support of 3rd Marine
= 3rd Marine Division G~5,

Tho, 8=5 of tho 12th Mirinos waa glvon tho responsibility

for making solutium peyments to tne victims of the ammo dump
explosion ot Dong Ha Combat Base on 20 June 1968. Tho lst AA
Platoon assistod the S~5 by arranging payment. times and
locations with the Chief of Trieu Phong District, by providing
transportation for the payments, and by providing a witnessing
officer who also served &s an armed guard., More than 500
homes were drmaged by the explosion and needed assistence.

The lst AA Platoon contacted both PSYOPS and EOD ot Dong Ha
Combat Base., This contact was made becauso of the large

number of artillery, rocket and mortarrounds thnt wsre scattercd
about the countryside. EOD stetoed they hod to pick up the
rounds within the compound first. The platoon then contacted
PSYOPS and askod thot they inform tho Vietnamese not to touch
the rounds. PSYOPS provided a loudspocker announcement on

21 June 1968 and loaflet drop the following day. No one was
injured a¢ a result of those efforts, ond EQD had tho rounds
picked up by 29 June 1968,
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2ND AA PLATOON 2nd Platoon is in Genaral Supnort of the PSA

(Province Senior Advisor) for Quang Nem,

Effective 10 May 1968, Provincial Service Chiefs, Quang Nam
Province, or their representatives, have accompaniod tho platoon
commander to districts on those ovaluation trips of self-help
civic action projocts that pertain to thoir particular dopartment.
Four of the most active Provincial Dopartments are Public Works and
Utilities, Public Education, Public Health and RD Current Affairs.
This activity is significant in thet it holps to oxpedite the
processing typo of each project submittal roquest, Both the
Service Chiof and the Platoon Commander -are required to sign the
project submittal request and include their comments and decision,
Quaestions pro and ocon on the projects can ba answered on the spot.
Finally, the originating agency of the request will have advanco
knowledge on whether or not the project will receive approval or
disapproval., Theso events will also holp establish GVN prosence
in the country side, and will ultimately help us to work ourselves
out of a Job, by helping the GVN to bocome self-roliant.,

3RD AA_PLATOOF' 3rd Platoon is in Genoral Support of the 1lst
Marine Divisiocn G-5,

Great strides have beoen made in the agricultursl program during
tho roporting period, Five pilot plots have boen planted in the
CA/AOR and plans ars to enlarge the present area of endeavor end
introduce an even wider variety of vegetables; Chinese Cabbage,
radishes, oucumbers, bush beans and watermelcas., Tho pig project
at Nom My (AT 899821) continues to be cne of our outstanding
projects., A farmers cooperative has beon organized in Don Son
(AT 963765). The primury purpose of this cooperative is to provide
ond caroe for tho Yorkshire Boar we delivarod there rocently.,

The boar will be usod to crossbreed with the Vietnamese sows

in that aroa, The hot climatic condition continues to provent
the develenment of a successful rabbit project.

LTH PLATOON Tho Lth AA Platoon is in General Support of the llth
“-Light Infantry Brigado, Amorical Diviaion,

Duc Pho Distiast-during the ﬁeridd has remained relatively
secure except for mining and minor ambushing Iincidonts. During
this reporting period, platoon members were involved in four

ambushes and snipings.

The platoon continued to muka'contaot with the locnl village
chiefs to goin lmowledges of their desiros and needs as well as to
consolidate working relationships. C e
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During this period thds platoon saw tho completion of schools
in Tach Tru, Duc Pho and Da Huynh. A total of 17 additional
classrooms woro brought into uso in Duc Pho District,

The construction of a hosnital for the Sa Huynh area was begun
on 8 May 1968, It progressed wcll during the ménth of June

and was completod on 25 July 1968, The Province Medical Service
will soon oo sonding personnel to staff the hospital, This
hospital will groaotly enhanco the ability of tho' government to
meet the necds of its peopnle,

The platoon also helmod to devolop a newspaper and establish
television in Duc Pho. The VIS (Vietnamesu Information Sorvico)
has beon very ccuporative and has established an excollont work-
ing relationship with +them. The platoon in cooperation with

VIS is showing Vietnamese health movios, o propaganca and Amorican
film to tho people of tho Duc Phé once a weok. Averago attendance
is about 600,

OTH AA PLATOON The Sth Platoon is assigned in genoral supnort
of the Province Sonior Advisor of Thua Thien Prov-
ince in Hue,

The month >f May was a eritical period in the rebuilding program
of Hue, This platoon was instrumental in the distribution of
building commodities to the districts in Hue, and the surrounding
districts in the province. During May, tho Sth AA Platoon movod
680 bags of comont to Huong Tra District Peadquarters and 832

bags o% cement to Huong Thuy District Headquarters and 1987 ‘bags
of coment to the districts in Hue City. In keeping with the
implemontation of the coordinator role, alose working atmosphere
was osteblishod with the G-5's, S-=5's and civic action teoams of
military units within the Province. This helped to promote tho
consultation by the Unit S-5's with thoe Sub-Sector Advisors in
every case of civic action within their districts. An example

of this was the civil affulrs survey conducted by this platoon

for LTC Rumph, G-5, 1lst Air Cavalry Division on 23-25 June 1968.
This survey was of great benefit to the G-5 sectisn of the E
1st Alr Cevalry Division., This visit by the members of the 5th AA ]
Platcon resultod in tho establishment of closor coordination
totwoon the 1lst Air Cavalary 5-5 and thoe Sub-Sector Advisor
of Phong Dien and Huong Dion Districts,

6TH ah PLATOON 6th AA Platoon is in goneral support of the
Americal G-5,

There has beon no significnnt change in the civic action pacifica-
tion program in the Chu Lal Area, The 6th “A Platoon continuos
to provide support to all units conducting civic action
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programa ns directed by the Amoricecl Division G-5. VC
activitios in tho nrea have boon centorvd on the harassmont of
rofugee hamlots, culminating in the dostruction of Son Tra
Rofugeo Homloet on 28 June 1968. In this incident a VC sappor
squad, 12 mon, oentered the Son Tra Hamlot dostroying 571
housos and killin% 79 civiliens, RD, Armed Youth. Tho onemy
gainod entrance into the hamlot by cutting through the socurity
fonce in front of an unmannod bunker., The 6th AA Platoon
orovided immodiato assistance as directed by tho Americol
Division G-~5, with the delivcry of clothos, food, blankets,
Civic actlon operations in 8on Tra were later turned over to
41-5 AA Tlatoon from Quang Ngal Province, The Public Health,
Public Welfare, Public Education, and Agricultural fields
continue to mako up the major portion of 6th AA Platoon's civic
action program, Considerable progress has boon made in all
these fields,

ITH AA 2LATOON 7th .4A Platoon is in goneral suopnort of 1lst
T Marine Division T. F. X=-Ray.

With the Tet refugee situation under complote control by 1 May
the platoon turned to other aroas to sorve the people. During
May 1968 plans wore laid by MAG 36, undor the direction of
Wather Harris, to build a largo hospital in Phu Luong Hamlot
(YD 863159). The immense complications of building, staffing
and equipping o modern hospital has kent the project from
actual contraction as yet, But when the project is evaentually
completed, it will be a landmark in Thua Thien PYrovinco.

An acre sized stagnant pond in tho above hamlet was filled ™
with dirt to oliminate tho unsanitary conditions it was causing.

Tho largest project over undoertakon by this platoon is now
taking form, A dam et Phu Bal VI, a hamlet of Thuy Phu Village,
one milo south of the Phu Bail military complex, was initiated
on 1 July and after one month is estimated to be 20 to 25%
complete., This project wes approved by Col Than, Col Bowen,
Province Chief gnd PSA., (Province Senior Advisor

Aftor the plans wero drawn by Vietnameso engincors the materials
were doliverod in pert to the site. One thousand bags of
cement, thirty five-ton loads of select sand and 200 cubic
motors of gravel. In addition, 150 bridge timbers and miscel-
laneous lumber have beon provided for building forms and tho
foundo-tion structuro,

On 3 July CPT Marcus took bids from four Vietnamecso civilian
contractors for the purchase of gravel. Gravel was roequestoed
through III MAF channels but was unaveileble. Therefore, the

III MAPF G~5, US Marine Corps Resorve Fund was usod to purchase

tho necessary materinls. 241,000 $VN were spent for this purpose,
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On 15 July the platcon purchased a gas opernted wator pum
using Tnsk Forco X-Ray, lst Marine Division Funds (20,000§VN).
This is being used to keop tho oxcavetion relatively dry from
soepage and reinfell, '

Tho logistical supoort nesded in tho form of dumn trucks,

front loedor and huge quantities of difficult to ncquire
matorials cousocs tho expendituro of roughly 80% of the platoons
timo on this one project. There is no prodiction on whon tho
dam will be finishod, but the goal is to complote it boaforo

tho monsoon start, This dam, when in operation, will bonofit
over 6,000 Vietnamcse people through increascd irrigation

and water conscervation on 1,100 acres of land, ~8 woll as
proventing salt water intrusion,

8TH AA PLATOON:

This platoon continuos to oporete in gonercl supnort of the

"SA of Quang Tri. The platoon personnel aro billeted in the

MACV compound in Quang Tri City and hes 1ts office located in the
Province Hoadquarters, This office was ostablished on 4 Tuly

The La Vang Brick Factory which was constructed and has bcon
odministorod by this platoon since its inception is currently
producing botter than 1000 bricks per day. In koeping with
tho concopt of devocloping the indigouous cconomy and holping
the Vietnamose to become self-sufficicnt thc pri -sct was
officially turnod over to the Viotnamese on 23 July 68 so they
could run it complotely on their own without our assistanco.

Several porsonnsl from the platoon supervised the laying of the
distribution line for the large Cam Lo wator reservoilr projoct.
The lino is appronimately a mile and ¢ hclf long and was

laid by the Viotnameso under platoon supervision.
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STH PrL.TOui: ©ha Ytk Platoun is in cenerel Sup ort of the
Provinco Senior Advisor, guang Tin.

burin, ilic pest ccoorting period, the platoon has gone through

& period of reorganization. Speciel emphasis has becn placed on
liaison with civilian organizations that perform similar type
duties. CORDS and American Red Cross coordination has been
established to avoid duplication of projects and/or to
coordinate on supply resources that each may have. Special
efforts have been made to improve relations with the Senior
Province Advisor, Deputy Province Advisor and to improve avecnues
of comaunications,

Special emphasis has been placed on vehicle maintenance. This
has been accomplished by pulling lst echolon maintenance dally
and using Saturdoy afteronns for pulling motor stables. This
unit has also coordinated with the 8th Support Batialion, Chu
Lai for assistance in the acquisition of parts and vehicle main-
tenance and repair.

The platoon continues to place emphasis on the rcfugec camps of
Hou Duc (BT033037), Tien Phuoc (BT110130) and Ky Tra (BTL4O5115).

41-3AA PIATOON: .

The L1st-3AA Platoon continues to sup»oort the refugecs of Quang
Tri Province under the supervision oif' and in general support of
the PSA, This platonn is billeted at the MACV Compound located
at Quang Tri City., The platoon at prosent has three officers and
1l dnlisted man,

The efforts of our platoon in May were almost exclusively dovoted
to transporting commodities-to the rofugec villages in theo
provinces,

Deapite lack of transportation support during May our platoon
was still able to distribute a considorable amount of materials
and commodities; cemont (2620 bags), roofing tin (4245 shects),
salad oil (420 gals), rolled oats (2100 1lbs), boans (6250 1lbs),
plus a number of blackboards, shoes, toys and soap.

On 28 May construction was started on a four-rocm school house
in Cam Lo District. Subsequent completion date was 12 June 1968,
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During tho month of Juno thoe majority of our offorts were directod
at tho Cum Lo Wator Brojoct. A riprcscntative of the platoon
ruvmainod at Cam Lo Sub-Sector on detachod duty while work pro-
grossed on tic projoct. It weg during this month that water was

géﬁsgopumped from the river to the resorvoir for the refugecs of

Soveonty five (75) tons of sand wag mov.d Trom fi Tu to Cam Lo
District for the Uater Project, a task which took threc (3) days.

During the ilast weok of Junc our offorts were switched from

Cam Lo Water Project to th. lontagnard Rescttlement Projects. Thoe
move started from the 1lst of July. During the first dgy half of tho
5,000 refugecs wore moved from Cam Lo Resittlement Village

(YD 117567) to Cua Valley (YD 080511). The socond day saw theo
remainder of the people moved into the valley vherce final home-
sitos wero chosen. LT Loue and Mr., Quang, Represcntative of MSWR,
supervised the distribution of 10,060 ctheccts of aluminum roofing
to bo used in the construction of homecs for the rcfupgecs. The

379 bogs of rice donated by the German ned Cross was also dis-
tributed.

Elements of tho lst AA Pl toon, 8th A’ Platoon, 5th AA Platoon
and 7th A4 Platoen from ncighboring Thua Thien Province were
cmployed to ussist in this large ascale resettlement of refugees.
Tho move was made in conjunction witin military units who 1lst
swept tho arca to clouar it of possible cnemy prusencce Half of
the team rcrmcinod in Cua Valley to hoelp work with the Brou until
the 1lith of July. During this time tho other half of the te.m
rcsumed work on tho Zam Lo Water Projcct.

On 22 July 1968, thc Cam Lo Water Projuct was officially oponod.
General Dovis, Commanding Genoral 3rd Ilirine Division, and Col
Am, Quang Tri Provincs Chief, opened the valvcs which 2llowod
water to flow from the rescrvoir to dictribution points clong
Rt. 9.

The lest significmt ovent of July was o county fair hold on 30
July in conjunction with a scctor opceration in Cua Viet, Gio Linh
(3244695)« During this onc duy opcration the platoon with the
support of CORDS and the Junk Flcct wos ablc to move 16,000 1bs
of rolled oats and 1,000 rnl-, of gnl<d o0il %o the refugevs at
Cua Viet
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L41-10 Ah PLATOON:

During the reporting poriod the 10th A Platoon shifted 804 of
its strength and support to the Tion Phuoc und Bow Dus oigstricts
of Quang Tin Province.

During tho month of May, the road from Tam Ky to Tien Fauoe

was oponed. Operation "Burlington Trrnil" was a complcte success8.
The opening of the road has allowed us to ship ruch nocded civilian
supplies thus alleviating the black market price in the villages

of thils arean,

During this reporting period, over 35,000 1lbs of food commoditiocs
wero distributed along with 2,000 1lbs of clothing in Tion Phuoc
district,

puring tho month of July, the 10th AA Platoon directed its svpport
to tho Hou Duc District of Quang Tih Province, wherc the VC had
dostroyed ovor 150 homes in the village. On July ovor 30,000
1bs of rice was dulivered to Hau Duc District, Construction is

now under way on tho dostroyed homcs. 30,000 lbs of rice was
dolivored to tho district for rofugeo familios. Serum for sick
enimals is on its way from Saigon. To alloviate tho wator problom,

20 wells &re planned for villoges in the district,

L1-16 A4 Platoon: L1-16 AA Platoon is in Goneral Support of PSA
HOi An.

During tho ruporting perioed, tho mombors of the 16 AA Platoon
pssisted Quang Nam Provinces Ministery of Eoealth, Social Welfare
and reliof in the monitoring and distribution of Tet roliof
paymonts. Those payments aro to all those people affocted by

tho Viet Cong attacks. during the now historic Tet Offonsive.

The payments startod on 1 May and tho following districts havo

had the Tet roliof payments completed; Hieu Nhon District (BT
01172t), Quo Son District SB’I‘ 0383%8), Duc Duc District (BTB624T8),
Dei Loc District (AT915576), Dien Ban District (BT 067582), and
¥ho city of Hol An (BT 145570). The other districts, Hoa Vang

(BT 163576), Hieu Duc (AT 929688), and Duy Xuyen (BT 066515), will
be completod by 15 August 1968.

A new survey of tho refugee camps was initiated in Quang Nam
Province, during the reporting period. Tho survey shows, tho

total refugee population, camp condition, number of wells,

latrines, schools, status of rufugeo income from relief paymonts,
cumbers of ablobodied workors, and work available. So far all camps
in Eiou Nhon District (BT 011728), have been comploted. The
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inforormcotion will bc compllod ‘on IBM read-out cords for quick
rcference, and projects soon will be started in the ciumps.

27 May, 16AA Platocn hired 250 rofuge.’ loborers to bugin con-
struction work at the Hoi An Airstrip (57 142475). The lcborers
set in plece metal matting (PSP) for 2 helicopter parking aroo
and filled na deprcssion with 20,000 cubic metsrs of sand, so

thnt a passenger loading nrea could be constructed, Lnter

during the roporting period, 20 laborsrs placed ~nother L0 metors
of PSP for an extension of the runwgy, totil weges pald to the
laborers - 142,560 VN$. The 102 ARVH Engineeors supplied the
technica2l supervisors for the project. This greatly improves

the circraft recciving capability in the Hoi An area,

liork on the addition (complete with sleeping quartors, latrino

“and kitchen) to the 'oi An Catholic Orphuncge, (BT 14Li57h4), was

completed on 11 June 1968. Tho total cost of the project was
173,329 VH$. The cverage cost per squarc fect was 65.08 VNS,
The project took 66 work days to complete for an average of 12
refugoe workman, Ain additional 6,830 bricks secured from the
Tth Enginecrs USMC, 160 pieces of rebar, and 25 two=-by-fours
were secured for the building of a dispensary and playground.
Construction of this projecct is going on at tgis time.

The 164l Platoon has bewun given the rcsponsibility of monitoring
cnd distributing of refugec relief commnodities rcloased thru
american Civilion Supply and GVN supply channels. Tho quantity
of surplus moved to rofugees during the rcporting period is

too numercus to mention., For examplo in the last two wouks of
the roporting period, 200 piecos of rubar, 1184 bags of bulgar,
606 bags of corn, 160 cosecs of sclad oil, 300 bags of beans and
lecssor quantitics of other food ond materi..ls wore issued,

{icleasod to Milphap Team # 2 at thc E¢i An Fospital (BT 146569),
1,050 bricks fcr the use in building an incinerator for disposing
of medical wastc,.

164L.. Plaotoon has beun activeoly involved in sceuring and shipping of
tents, pots, pocns, vlaonkets, beans, oats, rice and other supplies
needed for cmergeney rulief of newly genorated refugees. Shipnonts
wore sent to an Ten Camp, (AT 937706), Fieu Duc District, wherc 41
f.milies, left homeless, as a result of z2n erratic mortar round.

In 'icu Nhcn District shipments of comuodities went to Thunh Tay
Comp (BT 124571), wherc 41 familics and 30 homes were destroyod

by o VC atdtack during the night. 4 total of 35 tons of beans,

corn and sclad oil was airlifted and shipped by convoy to 1,200
ncwly generatod rufugees from the Phu Da i 1 hamlet (AT 867499)

Duc Duc District, after a VC attack that destroyed 90% of the
village on 24 July.
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S1ST ui 2LATOON:; 51st 4A Platoon is in Coneral Support of tho
196th Light Infantry Brig:.de of the Americal
Division,

On 6 May 1966 the meeting house in Phu Euong was finishod and cn
10 May 1968 the Catholic Church in Phu Hiop was comploted. The
doedication of the market place in Phu Hiep took place on 17 May
1268, this project eonhanced the commorcinl activitios of this
village.,

The platoon coordinatod with Dolta Company of the 9th Marine
Enginoers, to build a dam across tho Song Ly River (BT 146457).
This dam was completed during the last woek of May and enabled
the people of Phu Huong to plant their crops threo weoks eocplior,
T?%s dam detours water into the irrigation ditches of Phu Huong
Village

During the past throe months the platoon has coordinated the
building of five wclls, c latrine and shower., Orders have boon
2lncod for water pumps. These will bo installed at strateglc
wolls throughout our A0, Togothor with tho building of lntrines,
wells and schouls, the platoon tcaches proper sanitary methods
nnd provides the local schools with teaching matorials to enhanco
this progrm .

Dispensaries have becon started at Que Son District Headquarters
and Phu Huong Village, at the present time there are no medical
focilities in either of these arcas.

The platoon initiated, with the help of the 29th Civil Affairs
Compeany's Agriculture Team, an I-R8 project. To date this project
is very successful,

On 24 May 1966 tho platoon presented LTC Eugo W. Nauschuetsz,
Cormanding Officer, 29th Civil Affairs Company, with the 50,000th
brick produced at the platoun's brick factory in Phu Euong.

Boetwecn the period 1 May 1968 to 31 Julr 1968 the platoon
distributed 1,383 bags of cemont,. 300 shoots of tin and the
following lumber: 200, 2X4's, 100, 1X6ts, 50, L4X4's plus

70, 3/4 ton loads of scrop lumber. 12,000 pounds of rice wore dis-
tributed to Vietnamese Nationals, together with 500 pounds of othor
food stuffs,

LS50 school kits, 11 blackboards and 2,000 bars of soap were dis-
tributed to the schools in the platocns 40, 2,000 rice bags wero
distributed to the tactical units of the 196th Infantry Brigade

and 500 tons of laterite and 100 tons of saznd wore hauled to the
various projocts within the platoons AQ.
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SECTION II

2 §gcfion ;s, Lossons lLearned: Commander's Observation,
Evaluation and Rocommendations,
a. PERSONNEL.,

(1) Promotion of Newly Arrived Personnel.

(a) Observation: Many 2LT's are arriving at this
unit at the time thoy are due for promotion to 1LT. Howevor, in
many cases the individual does not have a DA Form 78 (Rocommond=-
ation for Promotion) in his posscssion or in his 201 file., This
has causod a numbor of delays in promotions while recommendations
are being wired for and causod some individuals to suffer loss of

pay.

(b) Evaluation: Tho systom of mailing DA Form 78's
to gaining Commands in RVN is not wholly offective as a large
percontage of porsonnel novor roach tho unit they aro originally
ordered to. Thery is no extra cost to include a copy of tho DA
Form 78 in an individuals 201 Filo pr:vious to his departure from
his losing Command.,

(c) Rocommendations: That command omphasis be
placod on ipsuring that individuals departing CONUS stations so
as to be oligible for promotion upon or shortly after arrival in
Victnam, bo accompanied by a copy of their DA Form 78 for ease in
timoly promotion within gaining Commands in RVN,

b. OPERATIONS.
(1) School Books.

(a) Observation: Viotnamose school books arc
normally available through tho Provinco Public Education Systom.
Military cen assist the schools in. thoir districts in this
ondoavor as a civie action projoct, however, care must bo taken
in the proper handling of those typo projocts.

(b) Evaluation: Tho problems in handling theso
typo projects aro lack of knowledge of the GVN Education Systom,
to include tho roguesting and procossing proceduros, and poor
coordination botwocn the civic action units in the field, those
at Province lovel, and the Provincial Officials.

L3
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(c) Recommondation: Tho first thing tha& ono must
know is that Vietnamose school books cro accountable; therefore,
it will ruquirc that a Viotnomoso school officizl, normally the !
school principlo, rucoipt for the books. Knowing this, roquests ;
should bo submittod utilizing tho cstablished procoduros within '
your Provinco and includo as a minimum, tho name of the achool,
tho numbor of books raquosted to include the quantitios by »shool
grados, the name of tho individual that will roceipt for the
books and othor pcrtinent information roquirod by your Provinco
Education Scrvico Chiof,

So TN (2) Purchasing of Lend by U.S. 0fficials to be Donated
0 .

(a) Observation: In performing civic action
functions, it some timos becomes necossary to purchasc land to !
comploto the project., GVN has no funds with which to purchaseo
land. Unless land can be obtained which alrcady bolongs to GVN,
tho land must bo purchased with U,S, funds.

(b) Evaluation: Land purchasod with U,S. funds
for civie action functions, cannot bo rotainod as U.S, proporty
and must bo donatoed to GVN for their control and maintonance.
Whon purchaso of lend is being contomplatod, many probloms ariso
in trying to ostnoblish truv ownership of the land., Froquently
the land is loased and sub-lct. Ubviously, for such a project
as this, leasing of tho land is not in tho beost intorest of all
concornod, .

(c) Rocormmendation: 1In purchasing land for civic
nction functions, ascortein that tho purchase is being made from
tho true owner of the land. Do not expand any funds until the
true ownor of the land has beun established,

(3) Accoptancc of School by Ministry of Education, Saigon.

(a) Observation: A major projoct, such as the
School for tho Blind, roquires that it be ‘acceptod by the
Ministry of Tducation, Saigon, as part of its oducation system.

(b) Evaluation: Tho acceptance of the school into
tho education systom will establish the necessary funds and per-
sonnel to insuro its proper control and maintenance by GVN., In .
order to rocoive proper supvort for a projoct of this type, it 1
is best to ostablish a Provincial Sponsoring Committeec., This com-
mittoe should consist of GVN officials, 1.0, Village council
mombors. This oncouragos participation by GVN and thoe local
pooulaco, and pr.cludos any opportunity of corruption., Papti-
cipation by GVN insuros the school's acceptance into the oducation
systom, g
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(¢) Rocommondation: In contomplating a projoct of IR
this type, tho Provincc Chiof or his doputy should bo oncouragod :
to organizoe a sponsoring committoe as outlinod in procoding para-
graph. Tho primary function and rosponsibility of tho committoo
will bo to administor control ond monage tho affairs of tho pro-
Joct and tho school until acceoptanco by tho Ministry of Education
is confirmed,

(4) Coordination with District Chiof for Roceipt of
Building Matorials,

. (a) Observation: We havo had samo probloms with
somo matorials allocated for certain projucts boing piek:d up by
tho District Chiof without our knowlodge. This had provonted
our closo monitoring of vrojcets to insuro prompt construction
and proper uso of matcrials,

(b) Evaluation: Bocause wo dolivor building mat-
orials and monitor all construction projocts, it 1s nococssary that
this platoon have knowlodge of what matorials aro boing drawn
from Provinco and what is beoing dono with thosc matoriols,

(¢) Rocommondation: Tho platoon should ondocavor
to ostablish closo liaison with tho District and Sub=-Scetor Advisor
to mako him awarc of our position and why it is imperativo that
wc havo knowledgo of tho whoroabouts of projoct metorials,
Although tho matorials should 1ssuo from Provinco through the
Viotnamoso chonnols, a momorgndum kopt by tho Sub=Scetor Advisor
and sont to tho platoon woulgninsuro that all partios would bo
kopt woll=informod.

(5) Gotting Projoct to Completion.

(a) Obsorvation: Ofton whon a proj.set is started,
tho pooplc bocomo rcluctent to continue stoadily working until
tho projuet is complotod., As an oxcusoc for not working, thoy aro
r:poatedly roquesting various supplios supplios before thoy will
work,

(b) Evaluation: Sinco tho poopleo usually havo
sufficient matorials, availablo, tho problem becomos oao of
simply getting thom to work,

(c) Rocommondation: Normally the bost policy is
to inform tho villago chief that tho district chief is highly
intorostod in thoir projoct and ho wishos to see it complotod as
soon as possiblo, If. this doosn't motivato tho village chiof,
montion of a visit to tho district chief will normally provido
tho:neodésary“impetus to bring the project to completion.
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(6) Procodure for Plenting Vog.tabl-s ond Subsbquont
Cultural Practicos,

(a) Obscrvation: Pruvious attompts have boon mado
to raiso vogutablos in this aroa, but tho only attompt was handing-
the formers a packot of scods and hopo that ho plants thom, Also
onco tho secds aro plantod, ono cannot just tell the farmor to
porform somo culturnl practico, but must show him,

(b) Evaluation: One cannot simply hand farmors
so.ds that thoy know nothing about and oxpect thom to plant and
rais- theso vogotables. Tho dopth to plaht, tho width of tho seod
boed, otc, must ell be expleined and demonstrated to them. 1In
addition ono cannot tell thom to conztruct such things as shade
structurcos and oxpect them to construct immediately without some
sort of assistanco.

(c) Recommondation: Ono must help tho farmors pro=-
parc thoir socdbud, plant, and porform all cultural prectices,
Thuy nced advico cnd assistence and arc very appr«clative of help
rendorcd,

(7) Monitoring of GVN Projocts.

(o) Obsorvation: It has boon found that GVN officials
don't caro to travol into rolatively insocuro aroas whoro GVN
civic acti-n projocts are taking place,

(b) Evaluation: Thc lack of supervision by GVN
officials concorning civic action projects loads to discontinuation
of projocts and roluctancoe to start new ones,

(¢c) TRecommondation: Civil Affairs platoon loadors
koep in constant contact with Provinco locdors, Thoreford, when
GVN officizals fail to apvear in tho fisld thoir American countor-
part czn bo c:ntacted and advisod of tho status of tho projoct
so appropriatc advisory action can bec takon,

(8) Transporting CORDS Matorials by Military Aircraft.

(a) Obsorvation: Occasionally military aircroft is
uscd to transport CORDS matorial.

(b) Evaluation: Most civilians working in tho
logistics soction of CORDS arc not familiar with tho propor mothod
of slinging locds from military holicoptors.

(c) Rocommondation: Whunovor coordinating the movo~
mont of civic action matoriels via hclicopter; mako arrangomonts
to havo trainod military porsonnol on hand to hook tho slings,
otherwisc sorious dolays and tho loss of matorial tako placo,
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(9) Uso for Wonodon Ammunition Boxos.

(a) Obsorvation: During tho rocont trips into
rofugoc camps for survey purposes, thoro woero innumersble cases
whoro housos built by tho rofugoes, using bamboo matting, polos
and tin roofing havo collapsod dus to oxcoss wéight on bamboo
poles or dotoriation of tho walls duo to woathoring.

(b) Evaluation: In many rofugoc camps bamboo and
bamboo matting or othor home building matorials aro vory hard to
find, Many matorials liko tin roofing aro too cxponsivo for
displacod porsons to buy.

(c) Rocommondation: Many rcfugoo camps, hamlots
and villagcs aro locatod noar militery units which usoc L.2, 82mm,
or 155mm artillory pioccs, Thc ammo boxes which arc ususlly
discardod can be policod up and givon to tho pooplc to build a
home. It takes approximatoly 50, 4.2 mortor ammunition boxos
to construct a small dwolling, Tho houses aro sturdy, lasting,
strong and mako a much nicor pormanont dwolling,

(10) Sanitation and Contamination of Drinking Wolls.

(a) Observation: Many wclls in villagos and hamlots
in Viotnam aro usod for multipurposc activitios -- washing,
bathing and drinking., Many wolls that havo possosscd drinkablo
watcr in tho past arc now contaminatod, many of tho villagors
complain,

(b) Evaluation: It should bo oxplainod and shown to
tho pooplo that wator chich is usod for bething and tho washing
of clothos and is thrown on tho ground noar the apron of tho wall
should bo allowed to drain away fram tho woll and hot allowod to
sink down into tho ground and contaminato tho watortable from
which the drinkable well water is drawn,

(c) Rocommendation: Havo the people construct a
drainage culvert around the apron of the woll and drain away )
from the wells., This drainage culvert con be constructed oither
by cement or 155mm sholl casing cut in half and laid ond to ond,

(11) Non usc of Latrines Constructed in Rofugoo Camps.

(a) Obsorvation: Many of tho latrines constructed
in rofugoc camps arc still ~perable, but not being used.

(b) Bvaluation: Latrincs constructed in caoch camp
arc based on tho population of the camp - 1 latrine per every
ten malos and 1 latrine por evory 10 fomales., With 10 persons
using one latrine, we have found that no ono will tako the
{espgnaesibility for the cleanliness and sanitation of each

atrine,
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(c) Rocommendation: 1In the future build the
latrines by family census, Assign sach family one commode and
the responsibility for its sanitation and up~keep.

(12) Proper Utilization of Transportation Sup»ort. | I

(a) Observation: It has been noted that somo
vohicles havo not boen utilized to their fullest capacity.

(b) Evaluation: Duc to tho lack of transportation
supert vohiclos should be usod to transport commodities on the
return trip as woll, With proper coordination a load for the re-
turn trip can be arranged.

(c) Recommendation: With the proper coordination
vehicles should be utilized on their return trips whonever poss-
ible so that they do not return empty,

T T e e, e

(13) 1Issuing Materials for Projocts:

(a) Cbscrvation: It has been not:d that while
issuing materials for projects, the materials werc not being
used f~r the purposs for which they were intended.

(b) Evaluation: It is important to clarify with
tho Vietnemese what materials are tu be used for what projects,
and to try and to get them to name a sterting date,

(¢) Rocommondation: It is important to rcturn .
to projocts overy fow days to chock on progress., It is also
important to keop a count of amount of material issued to insure
it doesn't bocome misused,

i (14) Combat Units Porforming MEDCAPS.

(a) Obsorvation: From the lack of coordination with
other units and District Hoadquarters soveral units held MEDCAPS
in thc samo location,

(b) Evaluation: This causos some of the hamlots I
to got all tho medical holp while othors got none or vory little,

(c) Recommendation: MEDCAPS should be throughly

coordinated with other units in the area by the local Civil
Affairs Unit and also with the District Chiefs.
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3 (15) Waste offort Bocause of Poor Projoct Planning. ;
[ e
it (a) Obsorvation: Occasionally a project is part-

3 inlly comploted whon it is discovored thot an initial olemont

E should have boon d-ne difforently, or one of the narticipants

@ wants to chango this or change that.

sy . .

? (b) BEvaluation: In-adoquate pro-planning and

, rushing into projects prior to thorough conrdination with local
participants causes wasted time and effort and unncccossary dolays,

- (¢) Recommendations: All projocts should be plannod
throughly before any activty begins at the pr:joct site. All
detuils should be considered and resolved, Thbrough' coordination
shuuld bo mede with all participants to insure that all under-
stand tho entiro concept and objoctivo of the project. A comploto
plan should be devclopod and followed. This would not eliminato
all changes aftor a project has beun started, but it would kecp
changes to a minimum,

o Aol

T

(16) Largoe Purchases »f Materials from Victnamcse
Civilians,

- Sl

1 (a) Observation: It shuuld bo notod that aftor .

. making a large purchase -f materials such as sand or gravel,
etc., from Vietnamese civilian businossmen, it is a goud

o practice to pay only for what you rocelve ct a specific time

;? if tho total is sproad over a time criod, Your stock pile may

3 bo partially pilfered by local Vietnamose unless guarded and thon

‘. the loss is yours,

i

4 (b) Evaluation: Pay by the truck load or only

§g what {s dolivered to your arca of operation, such as the con-

ﬁ struction site.

é (c) Rocommendation: Do not make lumn sum payments
E before Materials are in your possession and totully sccurc,.

@7 (17) Coarse Sand for Construction projects.

ﬁi (a) Observation: While very fine grain is plente

b iful in most areas, coarse heavy sand which is proforred by

i Vietnamese and roquiros less cement por cubiec metor of mixed

L concrete is oftem hard to find. If funds are available, coarse

A sand ean boe purchased from the economy, but this incrcases the
b cost of the project and diverts funds that could be used for
(. ' othor purposos. A source of coarsc sand can usually be found
b at the beach at the base of a cliff or hill where erosion

has washed sand and stone toward the sea.

]
L 3 21




(b) Evaluation: Munoy cnn be saved and a bottor
working rolationship can bo o>stablished with tho Vietmamoso
noomle 1if good sand is nrovided,

(c) Reocommendation: Whoro coarse sand is difficult
to finoe, 1look on tho boach at tho baso of & cliff or hill,

(18) sSalarics of Vieotnameso Labor.

(a) Obsorvation: In meny instancos militery
civic acti'n toams pay Vietnamecse laborors too much money in
rolation t. thoir normal salaries,

(b) Evaluation: Overpaying local labor causcs
inflation on a rclative scale. Once a laboror is ovorpeid,
he will n> longor be available at the normal salary of that
narticular ~r<fossion., Tho consoquonces of such actions can
be extromoly sorious end will normally result in the loss of
rczswoct for U,S., personmel.

(c) 3Zecommondation: Military civic action teams
should chock with thoir AIK Fund Custodian prior to tho hiring
of local Victnamese labor,

(19) Tack of Trust in the GVN Supply and Requisition
Systom,

(a) Obsorvation: The majority of tho Viotnameso
moomle fesl thet the GVN supw»ly and roquisiticn systom is too
slow and incfficent. 1In almost overy case, they will ask
Americons for material assistance before resorting to their
swn system,

(b) Zvaluation: If the Vietnamese do not use their
own systems, the GVN will never be able to gain r:spect, support
and trust for GVN,

(c) Jecommendation: All military civic action toams
should oncourago local leadors to follow the established
rcquisiticn systom in obtaining building commodities for projocts.

(20) Unnocossary MEDCAPS,

(n) Obsorvation: MEDCAPS somotimes are not
roglly ccrriod out for tho neople who neod thom most., MEDCAPS
carried out in tho urban and suburban areas are nost really
necossary because these peonle have at ‘thoir disposal adequate
modical fecilitics in the surrounding hospitals and diswensaries,

(b) Evaluation: Tho peonle in rural arsas do not
have adoquate facilities for medieal attention, and are, thore-
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foro, in need of froquent :IEDCiPS.

- (¢) Rocommondation: A coordinatod systom must
b be established with military unit's 8-5's, whercby a team is

g rcady cn a cortain day and timo with adoquate transportation
A provided. Thesc toars would be mado up of doctors, medics,

X and interproter/translators. Thoy should be transported to
.% the noedy areas at least twice a weck.

ﬁ (c) Training: None

3 (d) 1Intelligence: None
] (e) Logistics: None

4 (f) Orgunization: Nono
'2% (g) Other: None

! 3 2 Incl
{ o8 1. Structuro of

N 51st C.. Platoon
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i 4 LL1st CA Platoons

¢ 3 DISTRIBUTION:
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AVCA-DNG-~80-CO (8 Aug 68) 1lst Ind
SUBJ..CTs Operational Report of 29th Civil Affaivs Cpmpany
for Period Linding 31 July 1968, RCS C5 =63 (Rl).
DA, Headquarters, 80th General Support Group, la Nang, AFO 96349 10 Aup 68
TO: Co.manding General, US Army Support Command, (Prov) DNG APO 96349
1., The Operational Report - Lessons Learned submitted by 29th Civil

Affairs Company for the quarterly period ending 31 July 1968 is
forwvarded.

2, Concur with basic repert. The report is considered adequate.

ey
! .
. .\\ ,,( o S NP 1- 2 s
§ 11.J.' CARACCIA oy
& Col 1, g1C \
Coumanding

Copy Furnished
29th CA Co w/lst Ind
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aV0A=DiNG-GU-H (8 Aug 68) o2nd Ing
SUdJEUTs  Uperationa) Report of 29th Civil Affairs Gompany for Feriod knding
31 July 1968, KCs C8FUr=65 (H~1)

DA, Headquarters, US Lrmy Support Uormand, Da Neng (Frov), ArU 96349 16 AUG 196,
T0:  Gomnanding General, 1gt Logistical Command, AT AVUA=Gu=U, Ar0 96384

Forw. rded in accordunce with USARV Hegulation 525-15 atl 1st Logistieal
Uoumund Hegulation 525-15,

YU The GUMMAN Disks X
Wy &4
S il MA.Y
CPT, AGU
Asst Adjutant General
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AVCA GO-0 (8 Aug 68) 3rd Ind

SUBJECTs Operatlonal Report of 29th Civil Affairs Oompany for Period
Ending 31 July 1968, ROS CSFOR-65 (R~1)

DA, Headquarters, 1st Logistical Command, APO 9638/ 6 SEP 1368

103 Ooms.zdi.ng General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by 29th Civil
Affairs Company for the quarterly period ending 31 July 1968 is for-
wvarded,

2, Conour with the basic report. The report is considered adequate.

FOR THE COMMANDER:

XM_L\QAALLQ__.

TEL: LBN 2684 Jolin ' S. Waddell

LI, AG |
2 Incl Assistant Adjutant General
ne
Copy Furnished

29th Civil Affairs Co
80th Gen Sup Gp
USASUPCOM, DNG




A=l (8 Aug (P) Lth Ind MAJ Klingman/ds/Lbii 4437
ST d T Operational Report of 29th Civil Affairs Company for Period
nding 31 July 1968, LCS CSFOR-65 (R1)

AUQUA T Th, WL, JTAT.S AIMY, VI GTNAM, APO San Francisco 96375 £ 8 OCT 1968

“omrander in Uhief, United States Army, Pacific, AWTH: GPCP-DT, AYC
‘/6559

1. This headquarters has reviewed the Operational Heport-Lessons Learned
.r the quarterly nericd ending 31 July 1962 from Headquarters, 29th
sivil Affairs Jompany.

2, CLomments follow:

a, lefereace iter. concerning administration, personnel programming,
race 2¢ This headquarters receives adequate and timely requisitions, and
cxcent, for these skills which are short Army-wide, shortfalls are not
anticipated,

b, telerence item concerning admiristration, !ITCL, page 2: The
mils are authorized to requisition personnel upon USARV anproval of the
“i'emy althoush the fill of such requisitions will not be undertaken until
appreval of the MTO. by DA. '

c. ieference item concerning administration, lledical Officer, page 2:
“resently this comrand is able to fill only 75+ of the Medical Corps
«aquirements and seldom exceeds 90, of the requirements. The USARV
~urgeon assiyns patient-related requirements a higher priority than to the
preventive medicine requirements,

d. Geference item concerning promotion of newly arrived personnel,
(o 15, paragranh 2a:  Joncur. The problem is widespread and was recently
ar sub ject of a USARV command-wide message. The attention of all COI'US
¢ zands should be directed to the provisions of AR 624-200,

Plh. .

A.R. GUENTHER
2 oinel CPY. AGC
L ASST. ADJUTANT GENERAL

G Tl JOMUAND e

‘v furn:
1y 1st Ing Cmd
4 7"9th CA Uo
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GPOP-DT (8 Aug 68) 5Sth Ind
SUBJECT: Operational Report of HQ, 29th Civil Affairs Co for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 DEC 19A8
TO: Assistant Chief of Staff for Force Development, Department of the

5 ngton, D.
T s o &

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C: ? \ .
2 Incl C. L SHOR“ l

nc CPT, AGC
Asst AG
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518T CA PLATOON

PLAT
CPT | 2920 CMDR

A
LT 8104 J:EN

PIAT
E=6| 7T1LLO| sar

PUB
E=5|9BL 0| saF

C
E-ly | 71820 | LK

E=l | 71B20 gﬁf

S51ST CA LANGUAGE TEAM

E=5 {O4B30 | INT

ASST
E=l |04B10 INT

TRANS
E=3 [ O4B20| 1ATOR

The 51st Ca Platoon submits a separate morning report through
the 29th CA Company. The plutoon's assigned strength as of
31 July 1968 is:

1l Officer
6 Enlisted Men

Incl 1 29




s e I O e

y1ST CA PLATOON
ore | 2520 |
v 06105 |*org
1
LT Iormo i
| E~6 {95820 | AT
E-5 | 91820 | Y=
E-4 | 71830 | BB
| B7 | oycar| EXP
b= !

Tho following platoons of the Llst CiA Company arc attachod
OpCon and ‘idmin to the 29th CA Company lcss roquisitioning

of personnecl and

romotions.

as of 31 July 1968 is:
41-3A4 Plat 41-544 Plat

Tho platoons!' assigned strongth

41-10AA Plat Ll-1644 Plat

3 ore 3 off

1 Eif 2 EM

Aggregato Total: 11 Off
7 EM

Incl 2

2 ofr 3 off

2 EM 2 EM
\
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