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DEPARTMENT OP THE ARMY 
29th Civil Affairs Company 

APO 3an   Francisco   96337 

CA/29-0 8 August 1968 

SUBJECT:    Oporatlonal Report of 29th Civil Affairs Company 
for Period Ending 31 July 1968, RCS CSPOR-65  (RlK 

See Distribution 

1. Section If Oporntionst 

SECTION I 

Significant Activities. 

The  29th Civil Affairs Company was  fully onerctional for the 
ontire reporting poriod,  92 days. 

The reporting period saw the  company through its platoons  in the 
field,  continue to expand its activities and consolidate  its gains 
made  in roc ans t ruction during the post Tet phase.     Platoons 
activities during May continued  to be somewhat roatrictod espec- 
ially in the Quang Tri area near the DMZ due  to the tactical sit- 
uation. 

This period'also saw the  implementation of the mission and 
concept of operation of the  genoralist platoons  from the  status 
of "doers" i.e.  actually constructing or doing the work required, 
to ' that of acting as the catalyst, whosa  specialized Civil 
Affairs  training provided  the  supporting units with the knowledge 
needed to survey needs in the CA/AOR and implement a reliable 
civic action program.    The size of the platoons and the  huge 
area  that requires assistance  in all areas of Civil Affairs 
and  the  relative inexperience  and  lack of training on the part 
of the unit S-^'s have dictated our shift from a grass roots 
approach to the role of coordinator and catalyst.     Improvements 
have been seen, as a result,   in the elimination of duplication 
of effort, by individual unit S-S's, a stability of civic 
action programs and continuity of emphasis.    The  latter is due 
to our remaining in place while  the major tactical units move 
and may change as much as 3 or 1+ times in a raporting period 
thus causing much duplication and lack of continuity in trying 
to carry out their civic action command responsibility.     This 
meant that all platoons made  nn all out effort to meet and 
coordinate with the  supported units S-^'s within their CA/AOR 
as woll as with CORDS officials, ARVN and OVN officials whore 
we are  in support of these activities, 
Co« of AD 
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ADMINISTRATION 

During tho last quarter the nöwly arrived 516th Personnel 
Service Company of tho USA Support Command DNG had tho  time 
to bocome effective and administrative  support to this unit 
was maximum.    This,  however, coupled with tho reassignment 
of the 29th Civil Affairs Company from USARV to 1st Log,  9 
July 1968 created problems  in tho ar^a of requisitions.     It 
was discovorod that    programming for personnel in some areas 
had not boon properly fulfilled and USASUPLUM requisitions 
won't como  into full effect until October 1968,    While  tho 
29th Civil Affairs Company irmlomontod  its n:w MTO" tho 
cutV-rxt-/ to rnquisiti ^n nors^nnol und r this MTOE has not 
boon granted.    This made implementation of the now MTOE 
difficult in some aspect.    Somo excess personnel in aroas 
no longer nooded were reassigned,  i.e.   tho mess section 
and public safety section authorized under the old MTOE» 
Coorospondingly many of the jobs  that are now allowed by the new 
MTOE are short of personnel, i,e,  trying to created all eleven 
platoons instead of 6 and trying to provide 3 officers por 
platoon»«    As a rosult it has only boon possible to field 9 
platoons instead of 11 now tentatively approved by USARV but 
not yot approved by DA.    Since  tho departure  of CPT Dodokor in 
Docember 1967, no doctor has been assigned to tho 29th,    As a 
rosult,  in tho last quartor the public health team has oxistod in 
name only.    Attempts had boon made to maintain it using a medical 
äpocinlist working under tho supervision of tho Assistant        ' 
Operation Officer,  but without a medical doctor it was learned 
thot proper coordination could not be effected with medical, 
agencies and  the  section's mission was limited to the point 
that it was more effective to employ tho medical spocialist  in 
field location with platoons and dissolve  tho  section.    This 
has enabled  tho  initiation of somo  small medical projects in 
specific areas, but in absence of a medical doctor to gain the 
interest of GVN in medical programs very little can be done  in 
tho way of largo  scale programs. 

CIVILIAN SUPPLY 

During the period  1 May through 31 July 1968,   the Civilian 
Supply Team in coordination with III MAP G-5 continued to supply 
and transport large amounts of Civic Action material to military 
units in I Corps.     In their location in Da Nang tho team 
receives and acts  as custodian for III MAP G-5, Operation 
Handclasp,  CARE,  Catholic Relief Service,  CORDS, and other civic 
action materials.     The Civilian Supply Officer also acts as 
purchasing agent for the USMCR/CARE Fund,  III MAP AIK Fund and 
various other funds. 
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During this period, materials were received by the requesting 
unit faster than ever before because of a switch in the primary 
means of transportation from space available Air America, 
military aircraft and naval ships to organic motor transport. 
With the Civilian Supply Team's five 2V ton trucks,   (Including 
one acquired in this period), and the opening and securing of 
Route One for the entire length of I Corps, motor transporta- 
tion is often days quicker than waiting for a plane or ship» 

FOOD AND AGRICULTURE 

On May 15*  1968 the Pood and Agriculture Team presented a 
six-month Agricultural projection to the Commanding Officer of 
the 29th CA Co,    This 6 month program consists of throe major 
fields;  vegetable production,  rice  training and swine pro- 
duction. 

The objective for vegetable production in I Corps    is to 
dövolop "Green Bolt" areas of vegetables around largoly populated 
aroas.     The Pood and AgricultureTeam held a two day training 
session on 15-16 June for Civil Affairs field personnel.    The 
purpose  of this course was ^o train personnel in agricultural 
extension work in vegetable projects.    Participants havo tho 
opportunity to apply the "loam by doing" technique  in a 
vegetable plot in East Da Nang, 

The Pood and Agricultuo Team during the first week in June 
started a Thon Nong-8 demonstration plot at Hill #63 in con- 
Junction with the 5l8t CA Platoon,     The Pood and Agriculture 
Team has closely monitored the project since the planting of 
the "miracle rice".    Trips are made to Hill #63 approximately 
every two weeks to assist the farmer in growing Thon Nong-8 
Rice.     Seed,  fertilizer and  insecticide have been provided to 
the farmer for this project. 

On 27 Juno LT's Bivens and Beeler attended a meeting concerning 
Military Procurement of Ve go table  in I Corps.    Army Procurement 
Agency is interested in establishing a field purchasing office 
in I Corps for the procurcnont    of ve, otables for military 
consumption.     The Pood and Agriculture Team felt this was on 
ideal opportunity to increase vegetable production for the I 
Corps Region.    Because  of the  importance of this program,  LT 
Beeler and LT Bivens on 9-15 July traveled to Da Let, Can Tho 
and Saigon to study marketing procedure of vegetables.     During 
the month of July various contacts were established to sot up 
Viotnamses vegetable vendors for military procurement program. 
Pood and Agriculture Team along with Chinese Agricultural 
Technicals Mission and CORDS Agriculture Advisor fir Region I 
and Hoa Vong District are working together to establish the 
market for vogetablesln I Corps, 
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On I). July 1968,  tho Pood and Agriculture Team helped develop 
the Animal Vaccine Distribution Syetem for the I Corps Animal 
Husbandry Provincial Services,    For the first time good 
quality voccino and storage facilities were made available 
for vaccination of animals in Region I, 

The Pood and Agriculture Team has been instrumental in tho 
development of l^-T clubs for young formers-to-be in I Corps, 
On 15-17 July l|.-T troining session was given in Quang Ngai City 
for fr-T Vietnamese techicans from all the  I Corps Provinces. 
Seven members of the 29th CA Co.,  including LT Beoler,  attended 
this training session presented by National l^-T GVN officials. 
The Pood and Agriculture Team is assisting CORDS, Region I 
in assembling IJ-T kits for tho rural youth program. 

LOQISTICo-SUPPLY 

During the period, the supply room has undergone a complete 
renovation. .     Wo began with the frame of an old French billet 
and worked from the ground up.    Most of the basic materials 
wore picked up from large construction sites in the area. 
Assistance was provided by organic unit personnel and Seoboos 
from tho previously mentioned construction sites.    By working 
after hours tho three rooms of the  supply complex ware completed 
in approximately #5 weeks time,    A final rennovation of tho 
office has provided us with an office complete with floor tile, 
air conditioning, oak stained walls, and an acoustical tile 
calling.    The finishing materials wore purchased at the N3A 
self-service store. 

The up-grading of the Da Nang Sub-Area Command to a Support 
Command has greatly improved the support available to us. 
A greoter variety of supply items is available and the delay 
between requisition and issue has been reduced significantly. 
Manv items formly acquired through self-service,  "scrounging" 
or "horsetrcding" are now acquired through normal supply 
channels. 

In the month of July, the unit acquired M-16 rifles and M-79 
grenade launchers on temporary loan.    This issue serves to 
increase the confidence of our units in outlaying arens in 
their ability to successfully defend themselves against small 
encounters with the enemy.    In some areas, extreme difficulty 
was encountered in obtaining M-lIj. ammumition resupply.    This 
problem has now been eliminated. 
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LOGISTICS-MOTOR POOL 

Thore wore  two oventa of aignificonco during the period  in tho 
mnintononco fiold;  tho  iaaue of 9 vohicloa on toraporpry loan 
to this unit,  and the establishment of o CC&S facility in tho 
Da Nang oree.    The possession of tho now vohiclos has up-gradod 
the quality of our rolling stocks considerably.    The establish- 
ment of the CC*-,S facility has provided  invaluable ossiatenco  to 
the maintenance work of this unit.    By providing a supply 
point for servicable replacement parts and parts which are 
non-supply items,  the vehicles in this unit can bo placed 
back on the road fr.ater than Rod Ball Expreas. 

PLATOON OPEHATIONS 

Flotoons continue  to operate in our area  support role while 
also boing in general support of major units or PSA's in eoch 
of their reapactivo  areas.    Some major accomplishments achiovod 
by each platoon in their CA/AOR's are  as Pollowa: 

| 
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jtST PLATOON '1st AA Platoon is in General Support of 3rd Marine 
3rd Marine Division G-5« 

Tho. 3-5 of tfco 12th Mirlaos-wan givon tho roaponsibillty 
for making aolutium payments to tne victims of the ammo dump 
explosion at Dong Ho Combat Base on 20 June 1968. Tho 1st ÄA 
Platoon assisted tho S-5 by arranging payment, times and 
locations with the Chief of THeu Phong District, by providing 
transportation for the payments, and by providing a witnessing 
officer who also served as an armed guard. More than 500 
homos were damaged by the explosion and needed assistance. 

The Ist AA Platoon contacted both PSYOPS and EOD at Dong Ha 
Combat Base. This contact was made because of tho large 
number of artillery, rocket ond mortarrounds thr>t ware scattered 
about the coimtrysido. EOD stctod thoy hod to pick up the 
rounds within the compound first, Tho platoon then contacted 
PSYOPS and asked thnt thoy inform tho Vietnamese not to touch 
the rounds, PSYOPS provided n loudspooker announcement on 
21 Juno 1968 and leaflet drop the following day. No one was 
injured as a result of those efforts, and EOD had tho rounds 
picked up by 29 June 1968, 
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2ND AA PLATOON 2ncl Platoon is in Oonaral Support of the P3A 
(Province Senior Advisor) for Quang Nan. 

Effective 10 May 1968, Provincial Service Chiefs, Qunng Nam 
Province,  or their representatives, have accompanlod tho platoon 
commancler to districts on those evaluation trips of self-help 
civic action projects that pertain to thoir particular department. 
Pour of the most active Provincial Departments are Public Works and 
Utilities, Public Education, Public Health and RD Current Affairs. 
This activity is significant in that it helps to expedite the 
processing typo of each project submittal request.    Both the 
Service Chief and the Platoon Comroonder-are required to sign the 
project submittal request and include their comments and decision. 
Quaestions pro and con on the projects con be answered on the spot. 
Finally,  tho originating agency of the request will have advanco 
knowledge on whether or not the project will receive approval or 
disapproval.    These events will also help establish OVN presence 
in the country side, and will ultimately help us to work ourselves 
out of a Job, by helping the OVN to become self-reliant. 

3RD AA PLATOON' 3rd Platoon is in General Support of the 1st 
Marine Division 0-5. 

Great strides have been made in the agricultural program during 
the reporting period.    Five pilot plots have been planted in the 
CA/AOR and plans aro to enlarge the present area of endeavor end 
introduce an even wider variety of vegetables; Chinese Cabbage, 
radishes, cucumbers, bush beans and watermelons.    The pig project 
at Nom My  (AT 899821) continues to be one of our outstanding 
projects.    A fnrmers cooperative has been organized in Don Son 
(AT 96376$).    The primary purpose of this cooperative is to provide 
and care for tho Yorkshire Boar we delivered there recently. 
The boar will be used to crossbreed with the Vietnamese sows 
in that area.    Tho hot climatic condition continues to prevent 
the development of a successful rabbit project. 

l^TH PUTOON Tho l}.th AA Platoon is in General Support of the 11th 
•^Llght Infantry Brigado', Amorlcal Division. 

DIMS Pho DistM6trduring the period has remained relatively 
secure except for mining and minor ambushing Incidents.    During 
this reporting period, platoon members were involved in four 
ambushes and anipings. 

The platoon continued to   make contact with the locnl village 
chiefs to gain knowledge! of their desires and needs as well as to 
consolidate working relationships. 
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During this period this platoon saw tho complotlon of achoola 
in Tach Tru, Due Pho and Da Huynh.    A total of 17 additional 
claasrooms woro brought Into uso in Due Pho District« 

Tho construction of a hospital for the Sa Huynh area was begun 
on 8 May 1968,     It progressed well during the raftnth of June 
and was eompletod on 25 July 1968,    Tho Province Medical Service 
will soon oo sending personnel to staff the hospital.    This 
hospital will grootly enhance tho ability of tho-government to 
meet tho needs of its people. 

Tho platoon also helped to develop a newspaper and establish 
television in Due ?ho,    Tho VIS   (Viotnameso  Information Sorvleo) 
has beon vory erxvporatlve and has established an excellent work- 
ing relationship with    them.    Tho platoon In cooperation with 
VIS Is showing Vietnamese health movies, a propaganda and American 
film to tho people of tho Due Pho once a week.    Average attendance 
is about 600, 

5TH AA> PLATOON      The 5th Platoon is assigned in general support 
of the Province Senior Advisor of Thua Thien Prov- 
ince in Hue. 

The month of May was a critical period  in the rebuilding progran 
of Hue.    This platoon was instrumental in the distribution of 
building commodities to tho districts in Hue, and tho surrounding 
districts in the province.    During May,  tho 5th AA Platoon movod 
680 bags of comont to Huong Tra District Headquarters and Ö32 
bags of cement to Huong Thuy District Headquorters and 198? bags 
of cement to tbe districts in Hue City,    In keeping with tho 
linplemontation of tho coordinator role, close working atmosphere 
was ostobllshod with the 0-5*0* 8-5*8 and civic action teams  of 
military units within the Province.    This helped to promote tho 
consultation by the Unit 8-5*8 with the Sub-Sector Advisors in 
every case of civic action within their districts.    An example 
of this was the civil nffuirs survey conducted by this platoon 
for LTC Rumph, 0-5, 1st Air Cavalry Division on 23-25 June 1968. 
This survey was of great benefit to the 0-5 section of the 
1st Air Cavalry Division.    This visit by the members of the  5th AA 
Platoon resulted  in tho establishment of closer coordination 
between tho 1st Air Cnvalnry 3-5 and  the Sub-Sector Advisor 
of Phong Dion end  Huong Dion Districts, 

6TH AA PLATOON 6th AA Platoon Is in goneral support of the 
Americal 0-5, 

There has beon no signifiennt change in the civic action pacificn- 
tion program in the Chu Lai Area,    Tho 6th 4A Platoon continues 
to provide support to all units conducting civic action 
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programs na directed by tho Amorlccl Division 0-5«    VC 
activltijs in tho nroo havo boon centorod on tho har^ssmont of 
rofugoo  homlota,  culminating in tho destruction of Son Trn 
Rofugeo Hamlet on 26 June 1968.    In this incident a VC aoppor 
squad,  12 men, enterod the Son Tra Hamlet destroying 571 
houses and killing 79 civilians, RD, Armed Youth.    The onomy 
gained entrance    Into tho hamlot by cutting through the  security 
fence In front of an unmannod bunker.    The 6th AA Platoon 
provided Inmodisto assistance as directed by the Amorloal 
Division 0-5i with the delivery of clothoa, food, blankets. 
Civic action opatttlons in Son Tra were later turned over to 
ij.1-5 AA ?lotoon from Quftng Ngal Province,    The Public Health, 
Public Welfare, Public Education,  and Agricultural fields 
continue to make up the major portion of 6th AA Platoon's civic 
action program.    Considerable progreas has boon made in all 
these  fields. 

7TH AA  PLATOON 7th AA Platoon la in gonoral  support of 1st 
Marine Division T. F. X-Ray. 

With the Tot refugee situation under complete control by 1 May 
the platoon turned to other areas to sorve the people.    During 
May 1968 plans wore laid by MAO 36, undor the direction of 
father Harris, to build a largo hospital in Phu Luong Hamlet 
(YD 863159).    The immense complicationa of building,  staffing 
and equipping a modern hospital has kept tho project from 
actual contraction as yet.    But when the project is eventually 
completed,  it will be a landmark in Thua Thien Province. 

An acre sized stagnant pond in tho above hamlet was filled '' 
with dirt to eliminate the unsanitary conditions it was causing. 

Tho largest project ever undertaken by this platoon la now 
taking form.    A iam et Phu Bai VI, a hamlet of Thuy Phu Village, 
one mile south of tho Phu Boi military complex, woa initiated 
on 1 July and after one month la eatimatod to bo 20 to 25/^ 
complete,    Thia project wna approved by Col Than. Col Bowen, 
Province Chief and PSA,   (Province Senior Advisor) 

After tho plane were drawn by Vietnamese englnoors the materials 
were delivered in part to the site.    One thousand bags of 
cement, thirty five-ton loads of select sand and 200 cubic 
meters of gravel.    In addition, 150 bridge timbers and miacel- 
laneous lumber have been provided for building forms and tho 
foundation structure. 

On 3 July CPT Marcus took bids from four Vietnamese civilian 
contractors for the purchaae of gravol.    Gravel woa requested 
through III MAP channels but was unavailable.    Therefore, the 
III MAP 0-5» US Marine Corps Reserve Fund woa used to purchase 
the necessary materiols.    21^.,000 $VN were spent for this purpose. 
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On IS July tho  platoon purchnaod a  gas opomtod wator pump 
using Task Porco X-Ray,  1st Marino Division Punds  (20,000$VN), 
This is being usod to koop tho oxcavotion rolatively dry from 
soopogo ond rainfall. 

11 
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and wator c 
preventing 

cal  support ueedod  in tho  form of duirro trucks, 
r and  huge quantities of difficult to acquire 
ausoa tho expenditure  of roughly 80$ of the platoons 
a one project.    There  is no prediction on when tho 
finished, but the goal is to comploto  it boforo 
start.    This dam, when in operation, will bonofit 

Vietnamoso people through incroasud irrigation 
onsorvation on 1,100 acres of land, aa well as 
salt water intrusion. 
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8TH AA rUTOON; 

This platoon continues to oporcte  in gonerrl support of tho 
"SA of Quang Tri.    The platoon personnel are billeted  in tho 
MACV compound in Quang Tri City and has its office located  in tho 
Province Headquarters,    This office was established on ij.  July 
68. 

Tho La Vang Brick Factory which was constructed and has boon 
administered by this platoon sinco  its inception is currently 
producing bottor than 1000 bricks per day.     In keeping with 
tho concept of dovoloping the  indigouous economy and holping 
tho Vietnamese  to become  self-sufficient tho pre  act was 
officially turned ovor to tho Vietnamo so  on 23 July 68 so they 
could run it completely on their own without our assistance. 

Several porsonnel from the platoon supervised tho laying of the 
distribution line for the large Cam Lo water reservoir project. 
The lino is appropimatoly a mile  and a half long and was 
laid by tho Vietnamese under platoon supervision. 
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9TH ??LiTO^t 'i'ha Vtfc Platoon Is in uav-sma Sup ort of the 
Provinao Senior Advisor, s^uang Tin. 

uuriui, the past rc.jortln^ period, the platoon has gone through 
a period of reorganization. Special emphasis has been placod on 
liaison with civilian organizations that perform similar type 
duties. CORDS and American Red Cross coordination has been 
established to avoid duplication of projects and/or to 
coordinate on supply resources that each may have. Special 
efforts have been made to improve relations with the" Senior 
Province Advisor, Deputy Province Advisor and to improve avenues 
of communications. 

Special emphasis has been placed on vehicle maintenance. This 
has been accomplished by pulling Ist echelon maintenance doily 
and using Saturday afteronns for pulling motor stables. This 
unit has also coordinated with the 8th Support Battalion, Chu 
Lai for assistance in the acquisition of parts and vehicle main- 
tenance and repair. 

The platoon continues to place emphasis on the refugee camps of 
Hau Due (BT033037)» Tien Phuoc (BT110130) and Ky Tra (BTl|.05ll5) • 

la-3AA PIATOONt 

The l|.lst-3AA Platoon continues to supoort the refugees of Qunng 
Tri Province under the supervision of and in general support of 
the PSA. This platonn is billeted at the MACV Compound located 
at Quang Tri City. The platoon at present has three officers and 
1 enlisted man« 

The efforts of our platoon in May were almost exclusively devoted 
to transporting commodities to the refugee villages in the 
provinces« 

Despite lack of transportation support during May our platoon 
was still able to distribute a considerable amount of materials 
and commodities; cement (2620 bags), roofing tin (I4.2I4.5 sheets), 
salad oil (ij.20 gals), rolled oats (2100 lbs), beans (6250 lbs), 
plus a number of blackboards, shoes, toys and soap. 

On 28 May construction was started on a four-rocm school house 
in Cam Lo District, Subsequent completion date was 12 June 1968, 
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Du-ing tho month of Juno the majority of our efforts woro diroctod 
at tho Com Lo Wator project. A roprcscntativo of tho platoon 
rumainod at Cam Lo Sub-Soctor on detachod duty while work pro- 
grossed on tho project.  It was during this month thnt wntor was 
first pumped from tho river to the reservoir for the refugees of 
Com Lo. 

Seventy five (75) tons of sand wis moved from / i Tu to Cam Lo 
District for the Water Project, a task which took three (3) days. 

During the last week of Juno our offorta w 
Cam Lo Water Project to tha Hontagnard Rus 
move started from tho 1st of July. During, 
5»000 refugees wore moved from C&m Lo Res«! 
(YD 117067) to Cua Valley (YD 080511). Th 
remainder of the people moved into the va 
sites were chosen. LT Loire and Mr. Quang, 
supervised the distribution of 10,060 choü 
to bo used in the construction of homes fo 
379 bags of rico donated by the German Tied 
trlbuted. 

ore switched from 
ottloment Project.  The 
the first dqy half of tho 

ttlement Village 
e second day saw tho 
Hoy v.-here final home- 
Representative of MSWR, 

ts of aluminum roofing 
r the refugees. The 
Cross was also dis- 

Elements of tho 1st AA Pl'.toon, 8th A.'- Platoon, 5th AA Platoon 
and 7th AA Platoon from neighboring Thua Thien Province were 
employed to assist in this large scale roaettlement of refugees. 
Tho move was made in conjunction with military units who 1st 
swept tho area to clear it of possiblo enemy presence. Half of 
the team remained in Cua Valley to help work with tho Brou until 
the ll|.th of July. During this time the other half of tho team 
resumed work on the Cam Lo Water Project. 

On 22 July 1968, the Cam Lo Water Project was officially openod. 
General Davis, Commanding General 3rd Marine Division, and Col 
Am, Quang Tri Province Chief, opened the valves which allowed 
water to flow from the reservoir to distribution points along 
Rt. 9. 

Tho lest significcn t event of July was a county fair hold on 30 
July in conjunction with a sector operation in Cua Viet, Gio Llnh 
(3214.695) • During this one day operation the platoon with the 
support of CORDS and the Junk Fleet was able to move Iji^OOO lbs 
of rolled oats and 1,000 <■■-■!'■.   of salad oil to the rofugeus at 
Cua Viot 
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li.1-10 4A PUTOON; 

During the reporting period the 10th iU Pl^0^T.
ahij;tod,??fT,?^a 

its strength and support to the Tion Phuoc and I-.'U Du: cotricts 
of Quang Tin Province. 

During tho month of May, the road from Tarn Ky to Tien Fhuoc 
was opened. Operation "Burlington Trail" was a complete success. 
The opening of the road has allowed us to ship Auch wooded civilian 
supplies thus alleviating the black market price in the villages 
of this area. 

During this reporting period, over 35,000 lbs of ^o^f^^J08 

were distributed along with 2,00U lbs of clothing in Tien Phuoc 
district. 

During tho month of July, the 10th AA Platoon dl5;ecteJVlJ
t;r

8SS50rt 
to tho Hau Due District of Quang Tib Province, where tho VC had 
destroyed over 150 homes in the village. On 8 July ovor 30,000 
lbs of rico was dülivored to Hau Duo District. Construction is 
now under way on tho destroyed homos. 30.000 lbs of rice was 
dollvorod to the district for refugee families. Serum for s10*. 
aSals is on its way from Saigon. To alleviate tho water problem, 
20 wells äro  planned for villages in tho district. 

kl-16 AA Platoon; 1A-16 AA Platoon is in General Support of PSA 
Hoi An. 

Durinc tho reporting period, tho members of the 16 AA Platoon 
assisted Quang Nam PrSvincei Ministery of Health, Social Welfare 
and relief in the monitoring and distribution of ^et relief 
payments. Those payments ore to all those people affected by 
tho Viet Cong attacks during the now historic Tet Offensive. 
The payments started on 1 May and tho following districts have 
had the Tet relief payments completed; Hleu NhonJ

DJs*ricf-i?*0, ,A. 
011726), Quo Son District (BT O383W), Due Duo »^Ü&Af*™^1    * 
Dai Loc District (AT915576), Dienern Di^lct(BT 067582), «0* 
T5ho city of Hoi An (BT 11^570 .The other districts, Hoa/ang 
(BT 163576), Hieu Due (AT 929688), and Duy Xuyen (BT 066515)» will 
be completed by 15 August 1968. 

A new survey of tho refugee camps was Initiated in Quang Nam 
Province, during the reporting period. The survey shows, tho 
total refugee population, canp condition, number of wells, 
latrines, schools, status of refugee income from relief payments, 
rSmbors of  ablebodled workers, and work available. So far all camps 
in Bleu Nhon District (BT 011728), have been completed. The 
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inforomc.tion will be compllod on IBM read-out cards for quick 
reference, and projects soon will bo started in the camps. 

27 May, 16AA Platoon hired 250 rofugoo- laborers to bügin con- 
struction work at the Hoi An Airstrip (5T li).2l|75) • The Ir.borers 
sot in place metal muttint (PSP) for a helicopter parking area 
and fillod a depression with 20,000 cubic meters of sand, so 
that a passonger lo.nding area could be constructed. Later 
during the reporting period, 20 laborers placed another 14.0 meters 
of PSP for an extension of the runwey, total wages paid to the 
laborers - 114.2,560 VN$. The 102 ARVN Engineers supplied the 
technical supervisors for the project. This greatly improves 
the aircraft receiving capaeility in the Hoi An area, 

1/ork on the addition (complete with sleeping quarters, latrine 
and kitchen) to the roi An Catholic Orphancge, (BT li^Tl-l-) , was 
completed on 11 June 1968. Tho total cost of the project was 
173»329 VN$. The average cost per square foot was 65.08 VN$. 
Tho project took 66 work days to complete for an average of 12 
refugee workman. An additional 6,830 bricks secured from tho 
7th Engineers USMC, 160 pieces of rebar, and 25 two-by-fours 
were secured for the building of a dispensary and playground. 
Construction of this project is going on at this time. 

The 16AA Platoon has be^n given tho responsibility of monitoring 
and distributing of refugee relief commodities released thru 
American Civilian Supply and GVN supply channels, Tho quantity 
of surplus moved to refugees during tho reporting period is 
too numerous to mention. For example in the last tvo  woviks of 
the reporting period, 200 pieces of rebar, IIÖI4 bags of bulgar, 
606 bags of corn, 160 cases of salad oil, 300 bags of beans and 
lessor quantities of other food and materials wore issued, 

..toloasod to Milphap Toaiti # 2 at the Kci An Hospital (BT 114-8569), 
1,050 brisks for the use in building an incinerator for disposing 
of medical waste, 

16AA Platoon has be-n actively involved in securing and shipping of 
tents, pots, pans, blankets, beans, oats, rice and other supplies 
needed for ornorgency roliof of newly generated refugees. Shipmonts 
wore sent to vn Tan Camp, (AT 937706), Fiou Due District, where 1^1 
fjjtiilios, left homeless, as a rusult of an erratic mortar round. 
In Lieu Nhon District shipments of comüioditios wont to Thanh Tay 
Camp (BT 1214-571)» where ij.1 families and 30 homes were destroyed 
by a VC attack during the night, A total of 35 tons of beans, 
corn and salad oil was airlifted and shipped by convoy to 1,200 
newly generated refugees from tho Phu Da ■# 1 hamlet (AT 86714-99) 
Due Due District, after a VC attack that destroyed 90j(>  of the 
village on 2I4. July. 
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glST i.A ?LiTOON: Slat AA Platoon is in Goneral Support of tho 
196th Light Infantry Brigade of tho Americal 
Division, 

On 6 Hay 1966 tho raooting houso in Fhu Euong was finiahod and en 
10 May 1966 the Catholic Church in Fhu Eiop was complotod. The 
dedication of the market place in Phu Kiep took place on 17 May 
I960, this project enhanced tho conunorcial activities of this 
village. 

The platoon coordinated with Dolta Company of tho 9th Marino 
Enginoars, to build a dam across tho Song Ly Rivor (BT li|.6l457) • 
This dam was completed during the last woek of May and enabled 
the püoplo of Phu Huong to plant their cropa three weokß oaijlior. 
This dam detours water into the^ irrigation ditches of Pbu Huong 
Village 

During the past throe months the platoon has coordinated the 
building of five wells, a latrine and shower. Orders have boon 
placed for water pumps. Those will bo installed at strategic 
wolls throughout our AO. Togothor with tho building of latrines, 
wells and schools, the platoon teaches proper sanitary methods 
and provides the local schools with teaching materials to enhance 
this progran • 

Dispensaries have been started at Que Son District Headquarters 
and Phu Huong Village, at the present time there are no medical 
facilities in either of these aroas. 

The platoon initiated, with the help of the 29th Civil Affairs 
Company's Agriculture Team, an I-R6 project« To date this project 
is very successful. 

On 2l\. May 1966 tho platoon prusonted LTC Hugo W. Nauschuetz, 
Commanding, Officer, 29th Civil Affairs Company, with the 50,000th 
brick produced at the platoon's brick factory in Phu Huong« 

Betwecm the period 1 May 1968 to 31 Jul;r 1968 the platoon 
distributed 1,383 bags of cement, 300 shoots of tin and the 
following lumber: 200, 2Xlt>8, 100, 1X6*8, 50, igcVs plus 
70, 3A ton loads of scrap lumber. 12,000 pounds of rice wore dis- 
tributed to Vietnamese Nationals, together with 500 pounds of othor 
food stuffs. 

I4.50 school kits, 11 blackboards and 2,000 bars of soap were dis- 
tributed to the schools in the platoons A0« 2,000 rice bags were 
distributed to the tactical units of tho 196th Infantry Brigade 
and 500 tons of laterlto and 100 tons of sand wore hauled to the 
various projects within the platoons A0. 
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SECTION ZI 

2.    Section II. Lessons Learned;    Commander1! Ob—yvatlorii 
Evaluation and Rocoimnendationa, ' 

a. PER30NMEL. 

(1) Promotion of Newly Arrived Personnel. 

(a) Observation: Many 2LT,s are arriving at this 
unit at the time they are duo for promotion to 1LT. However, in 
many cases the individual does not have a DA Pom 78 (Roeommond- 
otion for Promotion) in his possession or in his 201 file. This 
has caused a number of delays in promotions while recommendations 
are being wired for and caused some individuals to suffer loss of 
pay. 

(b) Evaluation: The system of mailing DA Form 70"s 
to gaining Commands in HVN is not wholly offoctivo as a large 
percentage of personnel novor roach the unit they are originally 
ordered to, Thoro is no extra cost to include a copy of tho DA 
Form 7Ö in an individuals 201 Pile previous to his departure from 
his losing Command. 

(c) Recommendations: That command emphasis be 
placod on insuring that individuals departing CONUS stations so 
as to be eligible for promotion upon or shortly after arrival in 
Vietnam, bo accompanied by a copy of their DA Pom 78 for oaee in 
timely promotion within gaining Commands in RVN. 

b. OPERATIONS. 

(1)    School Books. 

(a) Observation:    Vietnamese school books are 
normally available through tho Province Public Education System, 
Military can assist the schools in their districts in this 
endeavor as a civic action project, however,  care must be taken 
in the proper handling of those typo projects, 

(b) Evaluation:    Tho problems in handling these 
typo projects are lack of knowledge of the OVN Education System, 
to include tho requesting and processing procedures, and poor 
coordination betvroon the civic action units in tho  field, those 
at Province level, and the Provincial   Officials, 
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(c)    RecommondQtion:    Tho first thing that, ono nust 
know is that Viotnamoso school books aro accountable;  theroforo, 
it will require  that Q Viotnamoso  school official, normally tho 
school prlnoiplo, rjcoipt for the books.    Knowing this,  röquests 
should bo submitted utilizing tho ostablishod procoduro« within 
your Provinco and includo as a minimum, tho name of tho school, 
tho numbor of books raquostod to includo the quantitioa by »chool 
grades, tho namo of tho individual that will roooipt for tho 
books and othor pertinent information roquirod by your Province 
Education Service  Chief. 

to GVN. 
(2)    Purchasing of Lond by U.S. Officials to be Donated 

(a) Observation:    In performing civic action 
functions,   it somo  times becomes necessary to purchase  land to 
complete the project.    GVN has no funds with which to purchase 
land.    Unless land can bo obtained which already belongs to OVN, 
tho land must bo purchased with U.S.  funds. 

(b) Evaluation:    Land purchased with U.S.  funds 
for civic action functions, cannot bo retained as U.S. property 
and must be donated to OVN for their control and maintenance« 
When purchase of lend is being contemplated, many problems arise 
in trying to establish truo ownership of tho land.    Frequently 
tho land is loasod and sub-lot.    obviously, for such a project 
as this, leasing of tho land is not in tho best Interest of all 
concerned, 

(c) Re commendation:    In purchasing land for civic 
action functions, ascertain that tho purchase is being made from 
tho true owner of tho land.    Do not expand any funds until tho 
truo owner of tho land has boon established, 

(3)    Accoptanco of School by Ministry of Education,  Saigon. 

(a) Observation:    A major project,  such as the 
School for tho Blind, requires that it bo accepted by tho 
Ministry of Education, Saigon, as part of its education system. 

(b) Evaluation:    The acceptance of the school into 
tho education    system will establish the necessary funds and per» 
sonnel to insure its proper control and maintenance by OW,    In 
order to receive proper support for a project of this typo, it 
is best to ostablish a Provincial Sponsoring Committee,    This com- 
mittee should consist of GVN officials, i.o. Village council 
members.    This encourages participation by OVN and tho local 
populace, and precludes any opportunity of corruption.    Parti- 
cipation by GVN insures the school's acceptance into tho education 
system, 
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(c) Rocommondntlon: In contomplatlng a project of 
this typo, tho Province Chiof or his doputy should bo oncouragod 
to organize a sponsoring committoo as outlined In procodlng para- 
graph. Tho primary function and responsibility of tho conmlttoo 
will bo to adminlstor control ond monago tho affairs of tho pro- 
ject and tho school until accoptonco by tho Ministry of Education 
is confirmed. 

(4) Coordination with District Chief for Rocolpt of 
Building Materials. 

(a) Obsorvotlon: We have had acne problems with 
some matoriols allocated for certain projects being pickod up by 
tho District Chief without our knowledge. This had prevented 
our close monitoring of projects to insure prompt construction 
and proper use of materials« 

(b) Evaluation: Becouso we deliver building mat- 
erials and monitor all construction projects, it Is necessary that 
this platoon have knowledge of what materials are being drawn 
from Province and what is being dene with those mnterlols. 

(c) Recommendation: Tho platoon should endeavor 
to establish close liaison with tho District and Sub-Soctor Advisor 
to make him aware of our position and why it Is Imporotlve that 
wo have knowledge of the whoroabouts of project materials* 
Although tho materials should issue from Province through tho 
Viotnoraese channels, a memorandum kept by tho Sub-Sector Advisor 
and sent to the platoon would insure that all parties would bo 
kept woll-lnformod. 

(5) Getting Project to Completion. 

(a) Observation:    Often when a project is 8t«rtodf 
tho people become reluctant to continue steadily working until 
the project is completod.    As an excuse for not working» they aro 
repeatedly requesting various supplies supplies before  they will 
work. 

(b) Evaluation:    Since the pooplo usually have 
sufficient materials,  available, the problem becomos one of 
simply getting them to work. 

(c) Recommendation:    Normally tho boat policy is 
to inform tho village chief that the district chief Is highly 
Interested in tholr project and he wishes to see It completed as 
soon as possible.    If. this doesn't motivate tho village chief, 
mention of a visit to the district chief will normally provide 
the■ünaofeftsary*'impetus to bring the project to completion. 
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(6) Procodure for Plc.ntlng Vog-tobi-3 ond Subtfbquont 
Culturnl Practicos, 

(a) ObsürvQtion:    Previous attompta havo boon made 
to raiso vogotablos In this aroa, but tho only attompt was handing* 
tho farraors a packot of aooda and hope that ho plants thorn.    Also 
onco tho aoods aro plnntod,  ono cannot just tell tho farmor to ; 
porform somo culturnl prnctico, but must show him. 

(b) Evaluation:    Ono cannot simply hand farmers 
so.ds that thoy know nothing about and oxpoct thom to plant and 
raiao  theao vjgotablos.    Tho'Copth to plnftt,  tho width jf tho sood 
bod, otc, must all bo oxplainod and demonstrated to them.    In 
addition ono cannot tell thom to conatruct such things as shade 
structures ond expect them to construct immediotoly without some 
sort of assistance. 

(c) Recommendation:    Ono must help tho farmers pre- 
pare their soedbjd, plant,  and perform all cultural practicos. 
Thoy nood advice ond assistance and aro very approciativo of help 
rendorod, 

(7) Monitoring of OVN Projects. 

(a) Observation:    It has boon found  that OVN officials 
don't enro to travel into relatively insecure aroas where OVN 
civic  notion projects are taking place. 

(b) Evaluation:    The  lock of supervision by OVN 
officials concerning civic action projects leads  to discontinuation 
of projects and raluctance  to start n»w ones. 

(c) Recommendation:    Civil Affairs platoon loaders 
koop  in constant contact with Province locdors.    Therefore, when 
OVN officials fail to apooar in tho field their American counter- 
part con bo c ntactod and advisod of tho status of tho project 
30 appropriate advisory action can bo takon, 

(8) Transporting CORDS Materials by Military Aircraft. 

(a) Observation:    Occasionally military aircraft is 
usod  to transport CORDS material, 

(b) Evaluation:    Most civilians working in tho 
logistics section of CORDS aro not familiar with tho proper method 
of slinging loads from military helicopters. 

(c) Rocommondation:    Whonovor coordinating the movo- 
mont of civic action materials via helicopter; make arrangements 
to hove  trainod military personnel on hand to hook tho slings, 
othorwiso serious delays and the loss of material tako place. 
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(9)    Uso  for Woodon Ammunition Boxos. 

(a) Obsorvation;    During tho rooont trips  into 
rofugoo camps for survey purposes,  thoro woro lnnuner«blo dasos 
whoro houses built by tho rofugoos,  using bamboo matting, polos 
and tin roofing havo collapsod duo to oxcoss weight on bamboo 
poles or dotoriation of the walls duo to woathering. 

(b) Evaluation:    In many refugee camps bamboo and 
bamboo matting or other homo building materials are very hard to 
find.    Many matoriala like tin roofing are too cxponsivo for 
displaced persons to buy. 

(c) Rocommondation:    Many refugee camps,  hamlets 
and villages aro located near militrry units which use I|.*2,  82mm, 
or iSSrom artillery piocoa.    The ammo boxes which   aro usually 
discarded can bo policed up and given to the people to build a 
home.    It takes approximately 50» ^«2 mortor ammunition boxos 
to construct a small dwelling.    Tho housos are sturdy,  lasting, 
strong and moko a much nicer purmanont dwelling* 

(10) Sanitation and Contamination of Drinking Wolls. 

(a) Observation:    Many wells in villages and hamlets 
in Vietnam are used fer     multipurpose activities — washing, 
bathing and drinking.    Many wells that have possessed drinkable 
water in the past are now contaminatod, many of tho villagers 
complain. 

(b) Evaluation;    It should bo explained and shown to 
the peeplo that water ehich is used for bathing and tho washing 
of clothes and is thrown on the ground near tho apron of tho wall 
should bo allowed to drain away from tho well and hot allowed to 
sink down into tho ground and contaminate tho watortable from 
which the drinkable well water is drawn. 

(c) Recommendation:    Have tho people construct a 
drainage culvert around the apron of the well and drain away       ) 
from the wells.    This drainage culvert can be constructed cither 
by cement or I55>mm shell casing cut in half and laid end to end. 

(11) Non use of Latrines Constructed in Refugee Camps. 

(a) Observation:    Many of tho latrines constructed 
in refugeü camps are still operable,  but not being used. 

(b) Btaluation:    Latrines constructed in each camp 
aro based on tho population of the camp - 1 latrine per every 
ten males and 1 latrine per every 10 females.    With 10 persons 
using one latrine, we have found that no one will take tho 
responsesibllity for the cleanliness and sanitation of each 
latrine. 
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(c)  Roconunendation:  In tho future build tha 
lotrinos by fnmily census. Assign each family one commode and 
the responsibility for its sanitation and up-keep, 

(12) Proper Utilization of Transportation Supoort. 

(a) Observation:  It has been noted that some 
vohiclos have not boon utilized to their fullest capacity. 

(b) Evaluation: Duo to tho lack of transportation 
support vohiclos should be usod to transport comioditios on the 
return trip as woll. With proper coordination a load for the re- 
turn trip can bo arranged, 

(c) Recommendation: With the proper coordination 
vühicles should be utilized on their roturn trips whenever poss- 
ible so that they do not return empty, 

(13) Issuing Materials for Projocts: 

(a) Observation: It has been not':d that while 
isnuing materials for projects, the materials were not being 
usod fr-r tho purposo for which they were intended, 

(b) Evaluation: It is important to clarify with 
tho Vietnamese what materials are to be used for what projects, 
and to try and to get them to name a starting date, 

(c) Recommendation: It is important to return . 
to projocts every few days to chock on progress.  It is also 
important to keep a count of amount of material Issued to insure 
it doesn't bocomo misused, 

(llj.) Combat Units Performing MEDCAPS. 

(a) Observation: Prom the lack of coordination with 
other units and District Headquarters several units held MEDCAPS 
in tho same location, 

(b) Evaluation: This causes some of the hamlets 
to got all the medical help while others get none or vory little, 

(c) Recommendation: MEDCAPS should be throughly 
coordinated with other units in the area by tho local Civil 
Affairs Unit anci also with the District Chiefs. 
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(15)    Wnsto effort Bocauso  of Poor Projoct Planning, 

(a) Obsorvation:    Occasionally a project is part- 
ially comploted when it is discovorod that an initlnl olemont 
should havo boon done differently,  or one of the narticipants 
wants to chongo this or change  that. 

(b) Evaluation:     In-adoquato pre-planning and 
rushing into projects prior to thorough coordination with local 
participants causes wasted time and effort and unnecessary delays, 

(c) Recommendations:    All projects should bo planned 
throughly before any activty begins at the project site.    All 
details  should be considered and resolved. Thorough' coordination 
ahjuld bo made with all participants to insure that all under- 
stand the entire concept and objective of the project.    A complete 
plan should be developed and followed.    This would not eliminate 
all changes after a project has beon started, but it would keep 
changes  to a minimum. 

^ 
1 
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(16) 
Civilians. 

Large Purchases of Materials from Vietnamese 

(a) Observation:  It should be noted that after . 
making a large purchase of materials such as sand or gravel, 
etc., from Vietnamese civilian businessmen, it Is a good 
practice to pay only for what you receive at Q specific time 
if the total is spread over a time >jriod. Your stock pile may 
be partially pilfered by local Vietnamese unless guarded and then 
the loss is yours, 

(b) Evaluation:  Pay by the truck load or only 
what is delivered to your area of operation, such as the con- 
struction site, 

(c) Recommendation; Do not make lump sum payments 
before materials are in your possession and totally secure, 

(17) Coarse Sand for Construction projects« 

(a) Observation: While very fine grain is plent- 
iful in most areas, coarse heavy sand which is preferred by 
Vibtnomose and requires less cement per cubic meter of mixed 
concrete is often hard to find.  If funds are available, coarse 
sand can bo purchased from the economy, but this increases the 
cost of the project and diverts funds that could be used for 
other purposes, A source of coarse sand can usually be found 
at the beach at the base of a cliff or hill where erosion 
has washed sand and stone toward the sea. 
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(b) SvQluntion:    Mwnoy cnn bo  snvod and a bottor 
working re In t ions hip can bo  ostnbliahor] with tho Viotnomoao 
Doonlo   if good  sand  is provided. 

(c) Rocommondation:    Whoro coarso  sand is difficult 
to fino, look on tho booch at tho baao of e  cliff or hill, 

(18)    Salarioa  of Viotnameao  Labor. 

(a) Obaorvatlon:    In many inatancoa military 
civic  acti-n toams pay Viotnamoae laborora  too much money in 
rolntion to thoir normal aalaries, 

(b) Evaluation:    Ovoi'paylng local labor cauaoa 
inflation on a rolative scale.    Once a laborer ia overpaid, 
ho will n:> longer be available at the normal  salary of that 
particular -«rofeasion,    Tho  consoquencoa of auch octions can 
bo oxtromoly aerioua and will normally roault in the losa  of 
rjsnoct for U.S.  personnel. 

(c) lecoramondation: Military civic action teams 
should chock with their AIK Fund Cuatodian prior to tho hiring 
of local Viotnamoae labor. 

System, 
(19)    Lack of Trust  in tho GVN Supply and Requisition 

(a) Obaorvation:    Tho majority of tho Viotnomoso 
po:)^lo  fool that the GVN supply and roquisiticn aystom ia too 
slow and inefficsnt.     In almost every caao,  they will ask 
Americana for material assistance before resorting to their 
own system. 

(b) Evaluation:    If the Vietnamese do not use their 
own systoms,  tho  GVN will never bo able to gain respect,  aupport 
and truat for GVN, 

(c) locommendation:    All military civic action teams 
ahould oncourago local leaders to follow the established 
requisition system in obtaining building commodities for projects, 

(20)    Unnocosaary MEDCAPS. 

(a) Obaorvation:    MEDCAPS sometimes are not 
roally cerriod out for tho  people who need them moat.    MEDCAPS 
carried  out in tho urban and  suburban areas are not really 
necessary because those people have at their disposal adequate 
medical fccilitioa in the surrounding hospitals and disnonsarles* 

(b) Evaluation:    Tho peoole in rural aroas do not 
have adequate  facilities for medical attention,  and are,  thore- 
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foro,   in need of froquent I1EDCAP3. 

(c)    Rocommondation:    A coordinated syston must 
bo ootablishod with military unit's 3-5'a, whereby a team is 
ready en a certain day and time with adequate transportation 
provided.    Thoso toams would bo made up of doctors, medics, 
and interpreter/translators.    They should be transported to 
the noedy areas at least twice a week. 

(c) Training: None 

(d) Intelligence: None 

(e) Logistics: None 

(f) Organization: None 

(g) Other:    None 

■ 

VxAv 
2 Incl 

1. Structure of 
51 st C;» Platoon 

2. Structure of 
ij.l3t CA Platoons 

DISTRIBUTION: 
3-Hq USARV APO 96375 
2-Hq US^-IPAC  APO 9655Ö 
7-Hq 80th OS Gp APO 9631+9 

J'.   NAUSCHUETZ 
LTCOlRTY 
Comnamiing 
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AVCA-DHG-80-00 (8 Aug 68)    1st Ind 
SUBJJ.CTI    Operational Report of 29th Civil Affairs  Cpnpany 

for Period Ending 51 July 1968, RCS GS    '1-6- (Rl). 

JA, Headquarters,  80th General Support Group, Da Kang, APO 96549 10 Aw 68 

TO« COriinanding General, US Arny Support Command,   (Prov) DNG APO 96549 

1»   The Operational Report - Lessons Learned submitted by 29th Civil 
Affairs Company for the quarterly period ending 31 July I968 is 
forvjarded. 

2.   Concur with basic report. The report is considered adequate. 

1 Incl 
as 

Copy Furnished 
29th CA Co w/lst Ind 

1I.J.' CARACCIA 
ColoM^l, QIIC 
Commanding 

\ 
V 
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Ai/CÜ^Di^G-Gü-H   (8 Aug 68)    2nd Ind 
SüdJJiüT:    Uperational Keport of 29th Civil Afioirs üorapany for Period aiding 

31 July 1968, KÜS (JlüVti-b5 (i^l) 

Ok, Headquarters, US Army Support Gorjmand, Da Wang (Jrtrov), AHJ   96349     16 AUG 196, 

TU:    uommanding General, 1st Logistical Gommand, AIT«;   AvU^Gu-ü, Art)   96384 

i'orw -i-ded in accordance with USAHV Kegulation 525-15 ad 1st Logistical 
Uo-mnand iieguiation 525-15. 

Ü it. MAY /7     x 

GPT,   AGO fj 
Asst Adjutant General 
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ATGi GO-0 (8 lug 68)   3rd lud 
SUBJIOTt   Operational Baport of 29th OITII Affairs Ooacpaajr for Period 

Bndlng 31 Jul7 1968, BOS CafDBr65 (B-1) 

Di, Headquarters, Ist Logistical Comiand, APO 96384 b SEP IMS 

TOi    Oommandliig General, United States knsj Vietnam, äSTSt   AVHGC-DßT, 
APO 96375 

1. The Operational Beport - Lessons Learned submitted \JJ 29th Civil 
Affairs Coapany for the quarterly period ending 31 July 1968 is for- 
warded. 

2. Conour with the basic report.   The report is considered adequate. 

FOB TUB OQMMANDKB» 

TELt   LBN 2684 

2 Inol 
no 

Copy Furnished 
29th Civil Affairs Co 
80th Gen Sup Gp 
DSASDFCOM, DKG 

Jol.n S. Waddell 

Assistant Adiutant Ceneril 
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av'1;.-;^1," (P Au« (?)    4th Ind MAJ Klingman/ds/L^iJ A/+33 
'   ^ '■:?:    Operational Report, of 29tli i^ivil Affairs Contpany for Period 

.nding 31 July 196P, IcCS CSFOR-65 (Rl) 

:   Aw^A.Tiö, l':UV:,.y ;iTATrJS AR4Y, VX TNAH, APO San Francisco    96375    2 8 OCT 1968 

TC:    Commander in Jhief, United States Army, Pacific, AVTH:    GPi.T-DT,  AFC 

.1 .    This headquarters has reviewed the Operational Report-Lessons Learned 
J   r the quarterly period ending 31 July 1968 from Headquarters, 29th 
Jivil Affairs Jompany. 

2 .    Coiiuucnts follow: 

a. Reference iten concerning administration, personnel prograirming, 
pa ;e 2:    This headquarters receives adequate and timely requisitions, and 
except for these skills which are short Army-wide, shortfalls are not 
anticipated. 

b. Reference item concerning admirlstration, IITCL, page 2:    The 
i:iii,3 are authorized to requisition personnel upon USARV approval of the 

T "-, although the fill of such requisitions will not be undertaken until 
approval  af the MTO^ by DA. 

c. Reference item concerning administration. Medical Officer, page 2: 
Presently this comuand is able to fill only 75'°' of the Medical Corps 
■oquiremenis and seldom exceeds 90,.! of the requirements.    The OSARV 

Surgeon assigns jjatient-related requirements a higher priority than to the 
preventive medicine requirements. 

d. Reference item concerning promotion of newly arrived personnel, 
! vo 15, parajranh 2a:    Concur.    The problem is widespread and was recently 

MO subject of a I'SARV command-wide message.    The attention of all COi'US 
v. ru.iands should be directed to the provisions of AR 624-230. 

. ncl 
11 c 

A.R. CUENTHER 
CPT. AGC 
ASST. ADJUTANT GENERAL 

'y  furn: 
HQ Ist log Cmd 
•[4  n9th CA Jo 
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GPOP-DT (8 Aug 68)    5th Ind 
SUBJECT:    Operational Report of HQ, 29th Civil Affairs Co for Period 

Ending 31 July 1968,  RCS CSFOR-65 (Rl) 

HQ,  US Army, Pacific, APO San Francisco 96558 3 DEC iqfi8 

TO:    Aflsistant Chief of Staff for Force Development, Department of the 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as  indorsed, 

FOR THE COMMANDER IN CHIEF: 

2 Incl 
nc 

C. L. SHORTT       > 
CPT, AGO 
Aist AG 
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51ST CA PIATOON 

CPT 

LT 

2920 

Ö10l|. 

PUT 
CMDR 

E-6 

E-5 

E-4 

71L1|D 

AIM IN i 
OFF 

PIAT 
SOT 

9&k0 

E-k 

72320 

71B20 

PUB 
SAP 

CLK 
TYP 

CLK 
TYP 

51ST CA IANGUAGE TEAM 

E-5 

E-^ 

0J+B30 

E-3 

OißlO 

IHT 

ASST 
INT 

rtl TRANS 
01|B20   IATOR 

5 
\ 

1 Officer 
6 Enlisted Men 

Incl 1 
4f 

■; 
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^ wi iiP|imiOT.«ii .ni^piLiMii I    I IIPIPHWII 

I^IST  CA  PLATOON 

1 
OPT 2920 

PLAT 
CMDR 

LT 08105 
ADMIN 

OFF 

LT 07L10 ENG 
OFF 

E-6 
i 

95B20 PUB 
SAF 

1 

E-S 91BP0 MED 
SP 

E-lf 71B30 TYP 

1 E-7 0i|02L EXP 
INT ! 

Tho following platoons of tho l+lat CA Company arc attachod 
OpCon and Admin to tho 29th CA Company loss roquiaitionlng 
of pcraonnol and promotions. Tho platoons * assigned strength 
as of 31 July 1968 is: 

la-3AA Plat  1U-5AA Plat  lil-lOAA Plat  li.l-l6M Plat 

3 Off 
1 EH 

3 Off 
2 EM 

2 Off 
2 EM 

3 Off 
2 EM 

Aggregate Total; 11 Off 
7 EM 

Incl 2 36 
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i'iH.i,A,);v| HEI) 
Veurily CI»ii«i»c«Uon 

DOCUMENT CONTROL DATA .R&D 
(Stcyrtlf clmtiHItmllit ml llllm, >■*> »I mtohmcl mud W4mmtttt mmtalmllan muH b* mtmd mhm Un mnnll npntl I» rlatmllM) 

>• omoiNATiNO «CTivirv (Ctptmifulhm) 

HQ, OACSFOR, DA, Washington, D.C.  20310 

• ■ NCOOKT TITt« 

u. ncroMT •■CUKITV ci.*t»if-ic*TiOf' 

Unclassified 
16. oneuP 

Operational Report - Lessons Learned, HQ, 29th Civil Affairs Company, Period 
Ending 31 July 1968 (U) 

f Typ* ml tmpmi tm4 Imttmlmm Mm») ' 

Experiencej» of unit engaged In counterlhsurgencv operations. 1 Mav - 31 July 1968. 
s. «U TMORIll (Flnl MMW, «I««* Iniliml, Imml mmmm) 

CO,   29th Civil Affairs Company 

9.  HCPONT DATI 

8 August 1968 

b. »ROJCCT NO. 

N/A 

t li.  SUPPLCMCNTAHV MOTCS 

N/A 

.. zssnn&f 

kjiJ iNov*ii4/0 

la.  TOTAL NO. OP PAOCI 

31 

76. NO. or mtn 

mm. ORIOINATON'B HCPORT Huunciti» 

683028 

•6. OTHCN MCPONT NOISI (Alty mOiM mwmbmrm </■•( mmy bm mmmi 
IM« import) 

II. ■PONSORINO MILITARY   ACTIVITY 

OACSFOR, DA, Washington, D.C.   20310 

31 

UNCLASSIFIED 
Security Classification 
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