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1 : - DEP#RTMENT OF THE ARMY
HEADQULATERS 58th AVIATION GROUP (FFH)(PROV)
4LY0 San Francisco 9638}

AVBA-FF-C 15 February 1969

SUBJECT: Operational Report of Headquarters 58th Aviation Group (FFM)
(PROV) for Period Ending 31 January 1969, RCS CSFOR-65 (R1)

—~——

SEE DISTRIBUTION

1. Section 1, Operations: Significant Activities. -

a. Command,
D )

(1) Colonel Jemes G, McFadden, Infantry, assumed command of the
58th Aviation Group (FFM)(PROV) on 12 November 1968 from Colonel Charles
C. Walts, irtillery, Current staff members are indicated in -Inclosure 1,
The Group (PROV) organization is at Inclosure 2.

(2) Continued increased operstions involving Army aviation and avi~
ation of other US Forces in Vietnsm have resulted in a substantial in-
crease in Lir Traffic Control (ATC) activities at Army airfields. There
were 2,102,934 recorded operations at 36 army-controlled airfields. Like-
wise, the Lrmy Flight Following System averaged 6,010 flights per day for
a total of 553,012 for the reporting period.

(3) Air traffic control was provided by four Tactical hir Traffic
Control Teams (TATCT) at forward airstrips in support of tactical oper-
ations for 92 days during the reporting period. The reaction time for
these teams was outstanding, in that all were on site and operational
within 2l hours after receipt of mission. The airstrips are Song Be,
Dong Xoai, Tonle Cham and Camp Evans.,

(4) During the reporting period ground commanders displayed a con-
siderable increase in intercst in air traffic control and safety on and
around frmy airficlds in Vietnam. This is a direct result of an educ-
ational program of briefings and command emphasis at all levels.

(5) The Joint 4ir Operations Group (JAOG) organized during the last

reporting period; refined and expanded its activitdes appreciably during
this period. The purpose of the JAOG 'is to define problem areas in terms

FOR OTUT
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SUBJECT' ‘Operational Report of Héhdquarters 58th Lviation Group (FFM)

(PROV) for Period Ending 31 January 1969, RCS GSFOR-65 (RL)

of responsibility, prlorlty, influencé action to solve the problems with-
in JAOG capabilities, and to present through commsnd channels to MACV
those problems that ore not within the capabilities of the sponsoring
services. The 58th 4vn Gp is playing 2 major port in JLOG functions.
hreas presently being studied are Air Traffic Control hrtillery Warning,
and ‘NOTAMS. Thesc studics were to be conducted by three separate joint

(Army and Air Force) working groups. The major problems addressed in
each study during this reriod are as follows:

(a) Air Traffic Control.

1. Problem: Iack-of awareness on the part of both tactical comman-
ders and aviators of the complexity of nir tr°fflc control as it applies
to -joiht use airfields in Vietnam..

Action Taken: fn educ tion2l program has been established to
increase: commond emph»rsis on air traffic control =t 211 levels. L con-

. tinuous series 6f formal briefings ~re directed toward all aviation and

ground unit commanders, individual aviators and key staff officers. The
briefing team travels throughout Vietnam as well 2s to appropriate hir
Force units out of country. )

2. Problem: Responsibilities for airfield operations are scattered
throughout several dlffernnt directives.

Action Taken: i. proposed dircctive to replace one uresently in
existence (MALCV 95-9) was submitted to MiCV, where it is now being staffed.

The new dircctive addressed joint operations at forward airstrips. If

approved, a singlc documcnt dctailing all the responsibilities of airfield
-commandérs and coordinators will be available.

. 3. Problem: Imndequate coordination between 58th Avn Gp (Army)
and the 83Lth «ir Division (Lir Force). .

' iction Taken: ‘Positive coordinstion has been ustablished through

the. exchange of liaison officers between the respective headquarters, on
.a. pert time or on-call basis.

(b) Lrtillery Warning:

' 1. Problem: Lack of uniformity ond relizbility in the artlllery
warnlng system for Vietnam. The artillery warning system requires im-

. -provements, many of which are beyond the current copabilities of USARV,

2
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SUBJECT: Operational Report of Hoadquartcrs 58th Aviction Group (FFM)
{PROV) for Period Ending 31 Jonuary 1969, RCS CSFOR-65 (R1)

One of the chief problems encountered is that no personnel spaces are
authorized for artillery warning functions of either the Army or the Air
Force. ;

2. Action Taken:

a. A standard system of providing artillery warning is being devel-
oped, to include standardized voice procedures from pilot to AWCC.

b. Action is being taken to consolidate amaller artillery warning
areas and establish definite MWCC boundaries to decrease communications
requirement for aircraft owsrflying scveral warning areas. ’

¢. lrtillery warning frequencies are being declassified and placed
on arca maps for each corp in the 58th Avn Gp ATC Frequency Publication,

d.- Recommendations for thec establishmcnt of an artillery waming
agency at MACV levcl, and neccssery revisions to MiCV Directive 95-13
have been submitted to MACV. )

(c) NOTIMS:

1. Problem: Inadequnte coverage of the hrmy NOT/M system, partice
ularly in rcaching forward airstrips.

2. Action Taken: The 58th Avn Gp has proposed a communic~tions plan
that will support an frmy NOTAMAWcather system. The proposed system will
provide contact with Airmy aviction groups, battalions, and airfield sup-
port detechments, as well as provide o dircet transfer of information.
with SEANC. This proposal is presently being staffed at lst Avistion
Brigade.

(6) On 12 Docember 1968, a commanders' conference was conducted by
the group headquartors at Long Binh. The group commander outlined his
coneept of the 58th Avn Gp's mission in Vietnam and each staff officer
presented a short briefing on his »darticular srea of interest. In addit-
ion, a reprusentative of the USLRV Staff Judge Aidvocate and one of .the
1st Aviation Brigade Surgeons gave short talks on the legal and medical
aspect of the use of marijuana and other drugs, which has been cause for
increasing concern. Commanders of -all units of the group were present
at, the confcrence,

o
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SUaLilis  Oger-tiousl Regort ci teedquarters 53uh Avi ticn Group (FFM)

(PROV) for serios Eaiing 31 Jenupry 1989, RCS CuFoR-65 (1)

(7) Representstives from this headquarters attended an ATC confer-
ence.in Pangkok, Thailand, 2-8 Decembor 1$63. The conference was liosted
by the 197hth Communications Group, US Air Force. The S6th Avn Cp, re-
presefiting USARV, presented a briefing on the Aimy AIC system in Vietnem.

b. Sl (Personnel)o

(1)- Losses and gains maintained an operational balance during this
quarter, Authorized and assigned personnel strengths as of 31 January
1969 -are: - :

" Authorized ..Assigned
off 80 off 71
wo 16 Wo 10
EM 1317 EM 1285

(2) Morale: Excellent (6 month extensions, Nov-28, Dec-k6, Jan-3L).
(a) Discipline: 3 Court-Martials and 11 Article 15's.
(b) Reenlistments:

% of
Month  Eligible Re Tps Re Ups
Nov 2L 3 13
Dec 1 5 35
Jan 28 2 7

(¢) Mail: No problem areas.
(3) Awards and decorations: See Inclosure 3.

c. S2 (Intelligence).

(1) The following are statistics pertaining to personnel security
for thz reported period.

(a) Clearancés granted - L Confidential and 36 Secret.
(b) Clearances: validated - Ll Secret and 29 Top Secret.
(2) Total persomnel security administrative actions - 113.

L
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; SUBJECT: Operational Report of Headquarters S8th Aviation Group (FFM)
(PROV) for Period Ending 31 Japuary 1969, RCS' CSFOR-65 (rl)

d. S3 (Operations).

(1) Tactical Air Traffic Control Tesms (TATCT) were deployed to sup-
port combat operations on four occasions, Three GCA sections of TATCT's
Zere deployed to support USARV test and research programs (sece Inclosure

)

(2) current status of project Commandc Indian, collocation of -US

Army Flight Following Facilities with US Air Force hir Traffic Regulation
Centers, is as follows:

(a) Pleiku - completed and operational,

(b) Dong Ha - completed and operational.

(c) Binh Thuy - completed and operational.
(d) Ban Me Thuot - completed and operational.,

(e) Saigon - completed ang operational.,

(f) Danang - complted and operational. )

(g) Hon Tre Island - delayed pending completion of facility.

g (3) The 359th ivietion Support Detachment (4ASD) was moved from Phucc

Vinh to Camp Evans. Closure date at Cemp Evans was. 18 Jamuary 1969, No
major difficulties were encountered. i

(4) The 366th fviation Support Detachment (4SD) was moved from Dak
To II to Casis (24110280), closing on 27 January 1969. The GCA section
of the 366th 4SD was concurrently reassigned to the 360th ASD at Hensel
AAF to support Lth Infantry Division bose airfield. The major difficulty
encounteresd in the move was damage to the detachment TSQ-70A (cont,rol

tower), which was sling loaded from Dak To to Oasis.,

(5) The 58th Avi-tion Group SOP has been complected and is being
pusblished ~nd distrisuted to all 'subordin"tq units.,

wi?
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- SUBJECT: Operational Report of Headquarters 58th Lviation Group (FFM)
(FROV) for Period Ending 31 Jamuary 1969, RCS CSFOR-65 (R1)

e. S3 (Training).

(1) After relocating from Vung Tou to Long Thanh, the first class of
the GCA school commenced on 9 November 1968, The POI for the course con-
sists of 42 hours of classroom instructicn and 191 hours of practical work.
‘The 365th 4SD, Long Thanh 4AF, has been tasked with orgsnizing and oper-
ating the school. The detachment has been augmentad with personnel and
equipment from other 58th 4vn Gp resources.

(2) Increased emphasis has been placed on specialized and mandatory
individual training. Group Training Circular 350-1 was published and
distributed in Jamuary 1969. Major areas covcred in this circular are
replacement, mandatory, and air traffic controller training.

(3) Facility rating guides for tower, GCA and approach control per-
sonnel have been published and distributed to 21l units. Use of these
guides will stondordize and expedite roting of controllers at their re-~
spective facilities, as well as provide for uniform quallty control of
controller performance.

‘(4) 4s another quality centrol measure, a 100 question, open book
examination will be distributed every six months by the 58th Lvn Gp to
all air traffic controllers. Tests will be graded by the S3 and results
forwarded to the individualt!s commanding cofficer.

(5) Individual training record fcrms for recording the accomplishment
of mand~tory training have been distributed to a1l units. A master train-
ing schedule was also distributed and subordinate units will forword their
master and weekly training schedules to this hesdquarters.

(6) Ilessom plans are being prepared for use by 21l ATC facility
chiefs to assist, improve and upgrade training,

£, sk (Logistics).

A1) Bquipment and supplics are being received through normal supply
channels at an improved rate.

(2) -Special USLaV autherization has been obtalned to maintain the
following items as maintenance float:

(a) 35 ea 18,000 BIU/60 cycle air conditioners (on hand).
6
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SUBJECTs Opcrational Roport of Headquarters S8th iviation Group (FFM)
(PROV) for Period Ending 31 Januery 1969, RCS.CSPOR-65 (Bl)
(b) 36 ca 6,000 BIU/Y00 cycle air conditioners (on. hand),
(c) 12 ea 18,000 BTU/LOO cycle air conditioners (programmed) .
(3) 4iircraft status: ‘

Type  Authorized Required  On Hand

U-61 1 1 1
U-14 1 1 1
U-214 2 2 0
UH-1D 1 1 1

g. Flight Check.

(1) The Flight Check Section service evalustion program of contrcllers:

and facilities continucs tc be hampered by the lack of zircraft. Top
priority demands on group airecraft include supnort the GCA school, move~ |
ment of critical repeir parts and meintenance perscnnel for on-site .as-
sistance, and conduct command visits, in additicn to flight inspection
and service evaluation of facilities. Frequently, U-21l aircraft are

made available tc the group. Service evaluaticn is habitually given top
priority but inscfar as possible cther requirements are combined. Al-
though cvernll effectiveness is improved through this practice, it in-
evitably degrades the efficiency and effectiveness of the flight inspect-
icn/service cvaluation component of the combined mission.

(2) The USARV requirement cf quarterly service evaluation of: each
ALTC facility is not being met. 4 group staff analysis has determined
that a flight hour program of 1350 hcurs per year (U-21) is required to
evaluate facilities on o quarterly basis, devclop naw instrument pro-
cedures, and train personncl for IFR facility ratings. Translated, this
indicates that the two U-21's authcrized this group under its new TOE
will, if used for no other purpose prcvide only a marginal capability
tco discharge the key group missions in the flight check area.

h. Seofety. None,

i, Siznal (Communicztions).

(1) There continues to be a critical shortage of avionics communic-
aticn‘equi_.pment repairmon (MOS 35L) capable of providing on-site, direct

7
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SUBJECT: Operational Report of Headquarters 58th hviation Group (FFM)
“(PROV) for Period Ending 31 Jonuary 1969, RCS CSFOR-65 (R1)

support maintensnce cn the AN/FSQ-75 tower equipment. Replacement per-
sonncl traimd -on- the. AN/FSQ-?S are scheduled to arrive from Fort Gordon,

‘Georgia during March 1969, This will help alleviate the problem. To
‘insure the continuance cf an adequate cn-site maintcnance progrom during

this critical pericd it wes necessary to cross-train individuals with
rolated or similar type MOS backgrounds. Based upon personncl records,

prior cinllan end military electronics axperience, and demonstrated on-

site job srformance, thirteen 26D repaiman, and cne 32C (fixed stetion
rc.pa:.rman were selected fer cross-training, The Group Signal Secticn

.conducted the course with FAA civilian cohtract personnel providing

»backzup supervisory tectinical assistance. The cross-training course

~ 'was completely successful and prevides s scund basis for further courses
-as_required.

- (2) ks a result of AN/FSQ-75 cross-training course, incoming avicnics
maintenance repairman will attend a group orientation 2nd maintenance
course: of instruction prior tc assignment tc an ASD. The ccurse, to be

.conducted by t.he Group ‘Signal Secticn, will include:

(a) Scope of cn-site maintenance responsibility.
(v) Supply (PLL) and'maintenance records precedures.

(¢) Briefing cn the availability and location' of back~-up maintenance
support ass:Lst;vnce. ’

(d) Superv1sed 0JT procedures for trouble shcoting and maintenance
of. equlpm.nt.

]

{e) Prcper procecures for the use and maintenance of test equipment.

3¥ In November, the group was delegated the respunsibility of dis-
seminat:mg NO‘I‘uM information to hrmy eirficlds throughout Vietnam. The

_kir Force NOTAM system presently in use in Vietnam services a limited

number of airficlds with Air Force and Armmy traffic. Staff studies on
the feasibility of an Army tecletype system to handle NOTAM/weether and
edministrative and 1oglstical traffic concluded that a systom could be
impln.mented primorily by using existing teletype systems. The lst Avn
-Bde teletype system configuration is' well suited for the long line por-
tion -of the NUI'AM/system. Existing COMMCEN would be the nuclel servicing
newly proposed unit subscribers. This ccncept was developed in conjunce
tich with the Signal Section, 1lst Avn Bde and is now being staffed within
the- brlgade headquarters. This system will be capable of passing NOTAM
type traffic to all ASD's of the group as well as divisions and other
major aviation operdtors with a minimm delay in handling time.

8 ’
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(4) A vcice HF SSB net is the primary media for edministrative and
logistical traffic between units of this grcup. The present equijment
cenfiguration does not include a phone patching capability. Operators
are required to transcribe, in leng hand, the veluminoug traffic being
disseminated via this net. Thirty six stations are required te enter
the net three times doily on a time phasc basis. Average monthly part-
icipaticn for all staticns is better than 90%. This system is unsatis-
factory as s group ccnmand/2dministrative net. Accordingly,. it is ex-
pected that the NOT/M net will alse serve as the group command net for
high priority traffic.

(5) A PLL on 211 najor items of tower and radsr equipment has been
cempiled and distributed tc a2ll subordinate units. Units suthorized the
FSQ-75 type equipment will continue to requisition FSQ-75 peculiar items
of equipment from the 125th ATC Compeny until such time as the 3uth General -
Suppert Group can assume it!s full responsibility for maneging the supply
and distribution of these parts. All other items contained in the respect-
ive PLL's will be acquired throuzh ncrmal DSU channels.

(6) To insure continucus operation of air traffic control radios,
a program has been initiated to previde a minimum of cne back up radio
for cach type radio series provided with the AN/TSQ-70, AN/TSQ-T1 and AN/
TSQ-72 equipment. Unnecessary equipment outage time has resulted when
units were unable to readily exchange their deadlined components. Long
delays are still being expericnced in tbe repair of avionics VHF radios.

(7) During the period of this report, the Signal Section assumed
centralized control of all frcquencies assigned to units of the Group.
Direct coordination between the Signal Secticn and appropriate frequency
contrel officers has reduced frequency handling time by at least two
weeks. A routine frequency request cen now be processed and allccated
within 24 hours of the initial request.

(8) The most notable progress over the past three months is reflected
by the hizh availability rate of ground control approach radars. This is
a direct result of the program initiated during the previous reporting
period., On-site PLL was estaoblished for the GCA equipment and all units
are now receiving parts through nermal DSU channels. In December, the
ITT Gilfillan civilian contract personnel were assigned to key geograph-
ical locations in order to facilitiate quicker reaction to radar meinten-
ance problems., The OJT program conducted by civilian contract personnel
has been beneficial in establishing higher standards of mointenance repair,




ko o Loada i S L
R SR SN AN i

Lo BT O

AVhTPG 15 February 1969
SUBTGCTs  Querciicnel Remoct 0" Headuyuarie.ss 58th Aviation: Group (FFM)
{Pav) tor P riod Encing 31 Jamuary 1969, RG5 CSPOR-65 (71)

The 34th General Support, Group has terminated its radap maintenance school

- &t Vung'Teu as a result of the incressed. proficienicy of on-site mainten-

~Tarice “personnel, 'Radars déadlined for major components show an average

monthly outage time of three days. This is a substantial improvement
ove> ths. three ‘to four week outage time experienced prior to 15 August
1968, Unstable generator power and the inability to move major compon-
ent, items of equipment to and from DS maintenance shops continue to be
whe primary factors causing a lower than desired radar availability rate.

(9) A1l radar installations have been issued sufficient test equip-

" ment: to piaintain the GCA equipment, Non~availability of test equipment
" during the previous reporting period contributed to the lack of satisfacw
tory en=site maintenance, Test equipment was found in depot storage areas -

‘as-a result of searches by GCA personnel and action was initiated for its
-distribution,

(10) Avionics: equipment outage reporting has improved substantially
over the past thirty days, Deadline reports are required within 30 min~
utes of the initial outage. Technical assistance teams are evailable
upon request, ‘Minimum outage time is considered a priority area of ine
terest within the group.

(1) The navigational beacon AN/TRN~25 continues to remain inadequate
for sugtoined use in-Vietnam, Two recent modifications made on the trang-
nitter end Mmplificr units have not appreciably reduced the operating time
between equipment failures,

3. Headquarters Commandant. None,

2.. Section 2, lessons Learned: Comm'anders Observations, Evalustions and
Recommendations, )

a, 81 «g?ersonnelz. Nonz.
b, 53 (Operations).
(1) Tactical Air Treffic Control,

(a) OBSERVA ION » There is an urgent need for a simple,‘ lightweight,
rzfépidly’c;eploy@ble (within one hour) air traffic control team with equip~
ment to support forward air strips and stieging areas,

10
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(b) EVALUATION. The 58th Avn Gp is required to furnish seven Tacti-
cal Alr Traffic Control Teams (TATCT) in support of combat operations at
forward airstrips and helicopter staging areas. Present air traffic con-
trol equipment requires C-123 or C-130 aircraft for movement. Due to
other mission requirements on the Air Force aircraft, TATCT deployments
have been delayed from six to twelve hours. There is-a .need for equip-
ment that can be moved by Army aircraft and be operational at the time
it is unloaded. Experience has shown that aircraft traffic 'at forward
strips is heaviest during the initial phase of an operation, and any
delay in TATCT deployment is critical, A 1/4 ton vehicle with radios
mounted such as the MRC-108 (FSN~-5820-871-9473-2R) would meet the re-

quirement of the initial phase of an operation until an. AN/TSQ-70A can
be deployed to the site.

(c) RECOMMENDATION. That four MRC-108's, with one each UHF, VHF, FM

and HF radios mounted on a 1/4 ton truck be made available for assign-
ment to TATCT's. ‘

(d) COMMAND ACTION. The group has submitted a request for temporary

loan of equipment and will submit a MTO&E change when the present MTO&E
submission is returned.

(2) GCA Requirements.

(a) OBSERVATION., A complete weather and aircraft traffic analysis
of Army airfields has revealed a need for realignment of GCA assets in

Vietnam and a reductfion in the number of GCA's currently authorized the
group.

(b) EVALUATION. It has become evident from both weather patterns and
operational experience that the current requirement for GCA support is
overstated, particularly in light of the transportability of the Army GCA
equipment. As a result of an analysis by the group headquarters, the

operational GCA requirements are conceived co fall in three basic cate-
gories.

1. Permanent. For those locations which have operationally demor-
strated the need for and/or have normal weather patterns of sufficient
intensity to warrant the yeer-round provision of a precision approach.
These are met by permanently assigned GCA sections.

11
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2. Seasonal. For these locations which have substantial periods
of poor weather and large fixed wing traffic count. These requirements

will be met on s ‘planned and scheduléd basis by movement of ASD snd/or
TATCT GCA sections.

3. -Contingency. For requirements in support of specific cperaticns
or:airficlds experiencing major varizticns in weather petterms or intensiiy.

';'hege requircments will normally be met by TATC team GCA sections.

(c) RECOMMENDATION. Thet equipment requirements be reduced to 2

‘~tota1 of 2l GCA (including I float) and that they be employed in accord-

ance with s flexible plan using the above concept of operational re-~
qulregnentsj.

(d) COMMAND ACTION. A UCA requirements and employment plan was
fcrwarded to USARV on 7 February 1969 for approvala

.(~3) Movement of GCA equipment.

{(2) OBSERVATION. Incrcased maintcnance problems and downtime of AN/
T8Q-71 and 72 GCA equipment consistently occurs following overland move-

ment by wheeled vehicles.

(b) EVALUATION. -The AN/TPN-18 sheltcr and RT Group ere nct shock

mounted and many internal compenents are damaged or rendered inoperative

from surface moves, This results in many hours of treuble shocting and
replacement and/or repair of damasged parts after the equipment arrives

.at its new locetion. Downtimc following such moves is invariably ex~
cessive for up to three weeks after the equipment has been emplaced.

~ (c) RECOMMENDATICN. That 21l mcvement of AN/TSQ-71l's and 72's be by
a'irlifdb to the maximum extent possible,

(d) COMMAND- ACTION. This headquarters has ceased all ground movement

-of GCA equipment.

Ce. Si(Traiﬂing) + Noné.

d. S2 (Intelligence). None

12
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8. Sk (Loristics).

(1) DSU Supyort.

(a) OBSERVATION. Most DSU's and GSU's in RVN are unable to test or
repair 40O cycle eir conditicners or power convertors.

(b) EVALUATION. Virtually all LOO cycle air conditioners and power
cenvertors are evacuated to PA%E in Saigon (Rice Mill) or to CONUS. Ex-
cessive down time has becn experienced for TSQ-71's and 72's as a result.

(¢) RECOMMENDATION. Thst DSU's and GSU's take action to obtain the
necessary repair psrts and test equipment to support all items upon re-
ceipt of equipment density lists.

(d) COMMIND ACTION. The eutherizstion to establish stock maintenance
float genoretors has been obtained frem USLRV. Total authorizations of 48
18,000 BI'U/60 cycle and 6,000 BTU/LOO cycle are now on hand and direct ex-
chenge action is in progress. Delivery of 18,000 BTU/LOO cycle sets is
programmed prior to 31 March 1969.

(2) Generstor Authorization.

(a) OBSERVATION.  Instruction Monual 11-5895-579-15, with Addendum
#1 dated May 1968, lists the PU-619 generator set as a component of the
AN/TSQ-70A. ECOM has infcrmed USARV that this is no longer applicable

and that separate TOE/MI'QE authcrization is required for replacement gen-
erators. .

(b) EVALUATION. Upon salvsge or retrograde of oné of the two 1OKW
generaters that consititute the PU~619 set,USARV will not recognize a
raquisition for a replacement.

(c) RECOMMENDATION. Tast the units of the greup be authoriszed the
PU-619 in subsequent MTUi's. Basis of Issuc (BOI) should be one set.per
TSQ-70A.

(d) COMMAND ACTION. A letter will be forwsrded to US RV requesting
a speciel letter of suthorization pending submissier; end approval of MI'CE's.

(3) Adrfield Lighting Equipment,

(a) OBSERVATION. All ASD's have an inadequste supply of airfield
lighting equipment et the present time.
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(b) EVALUATION, "A" teams are authorized both the Light Set Emer-

_ geney Marker (LIN L6L4131), and the Light Set Operational Area (LIN I6L5L2).
The. "B" teams are authcrized neither of these sets. USARV unclassified
message AVHGD-SP 80922, Subject: Tactical Airfield Lighting, dated 2L
November 1968, requested that USAICCV take action to procure 72 sets of
both the Light Set Operational (LIN 18440S) and Light Set Area (LIN
U59031) to supplement current authorizations. Basis of issue is two of
-each type lighting set per ASD-and the An Khe Army Airfield Command,
‘Sifficient airfield lighting squipment is included in the proposed 125th
Air Traffic -Company MTOE for their TATC Teams.

(c) RECOMMENDATIONS. If USAICCV requisition edvice status indicates
an estimated delivery date beyond 1 April 1969, that DA action be taken
to obtain such sets from CONUS resources for immediate shipment to RVN.
(d) ‘COMMAND ACTION. Being taken by USARV as indicated above.

f. 83 (Organizaticn). MNone.

g.. 81 _(Informotion). Nonc.

" h. Flight Check.
(1)- Flight Publications.

(a) ‘OBSERVATION. Many Army avistors in Vietnam are not using and
:are not familiar with the Depertment of Defense Flight Information Pub~
Tications (FLTP) available for use in Vietnam.

(b) EVALUATION. Thé Tactical Aerodrome Directory (TAD) has detailed
information on airfield end heliport locations, frequencies, diagrams,
hazards, refueling services, nevigational aids, special rcuting instruct-
icns, notices and flight following procedures. The primery reason the
TAD is not used more is thot airfields and heliports are not listed in
alphabetical sequence, but in accordance with a numbering system prefixed
by the code letters "Vi". This is not only an inconvenience requiring
_excessive sttention inside the coeckpit, but is contrery to normal FLIP
format, The VA numbering system is useful (if st all) only to planners,
cannot be remembered by pilots and is illogical. The current 58th Lvn
Gp frequency publicstion, which duplicetes most TALD information, could
bo reduced if the TAD were revised to suit the needs of the pilots, who
are. the primary users.
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(c) amcomm-mlon. That the Tactical icrodrame Directory listing

sequence be converted from the "VA' numberin; system to an alphabetical
bzsise.

(d) COMMAND ACTION.

1. A DF, this headquarters, dated 19 September 1968, Subjects Reco-
mmended Changea to TLD", was submitted to USARV as a basis for input to
MACV. An information copy was sent to CO, USAFID.

2. Follcw-up coordination was made during a staff visit by the Com-
manding Officer, USAFID in December 1968, .

3. letter dated 30 January 1969, Subject: "Recommended Changes to
DOD FLIP Tactical Aerodrome Directory", HQ 58th Avn Gp was forwsrded
through channels to USAFID, requesting alphabetical listings.

(2) Training of GCA Air Traffic Controllers (MOS 93J).

(a) OBSERVLTION, Newly trained Ground Comtrolled -Approach (GCA)
contrcllers (MOS 93J) do not have an understanding cf safe sector alti~
tude criteria, instrument approach obstruction criteria, flight inspect~

ion precedures and facility dats required to estsblish and commission a
GCA facility. .

(v) EVAIUATION. Numerous flight evalustions during the. last year
have revealed that controllers ccnsistently experience difficulty achiev-
ing a facility rating in Vietnam. Inclosures L and 5 are typical ¢f radar
procedure/safe sector altitude cherts which controllers must knew -and
understand prior to heing rated.

(c) RECOMMENDATIONS. The POI of the GCA training should include
sufficient instruction in subjects cited above to insure that controllers
comprehond the significance of these subjccts, which are direcctly releted
to flight safety. If noccssary, the POI should be lengthened.

(d) COMVAND ACTION.

1. On the site training and debriefing normally following flisht
service evaluatiens emphasize the subjects cited above.
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. 2. The in country refresher GCA school incerpérates these subjects
in its POI and will include 2 briefing on flight inspection procedures
by a USAF Flight Inspector.

7. {3) Facility Rating of GCA Contrecllers,

(a) OBSERVATION. After service school treining, GCa centrollers must
undergo on site OJT to achieve a facility rating. An excessive period of
time is frequently required to complete this training.

(b) EVLLUATION. Aviaticn units provide very listle support in making
practice GCh approaches.. Some sites have aversged less than 50 GChls per
month. althoiigh equipment was operational. The overall average of 15 CCA's
per month is insufficient tc achieve facility ratings and keep rated per-
sonnel proficient, During December 1968, less than two percent of %he
landings; at eirfields having radar, werc GCA approaches. During the
monsoon Seasen :the USAF is the major user of Army GCA equipment. Since
a majority of Army avietors are not required tc maintain instrument ratings,
few actively practice their instrument flying. Student GCA controllers
are receiving student helicopter traffic at Fort Rucker, but have not
recoived. any -high speed traffic such as C-130 type cireraft, with which
‘many: écntrollers expericnce difficulty. Further, the student pilet
training-does not provide a means for student controller debriefing and
"ag{:ur“acy of radar alipnment is nct evalueted. Finally mest of the prectice
~GC/i -approaches at. Ft Rucker are fléwn by traince instrument pilots, whese

" proficiency is of a lcw order, substantially reducing the velue of the

‘ttaining‘ for the student GCA controller.

~ () RECOMMENDATIONS.

- 1. ‘Require all eviators in flying positions to maintain their tactical
.o ‘standard instrument rastings in assigned aircreft. There are adequate
GCA 'and NDB -approach facilities throughout RVN to renew instrument ratings
-IAW AR 95-63. -

2. Require each of the aircraft assigned at an airfield to make one
GCA approach per day upon completion of the day's missien.

3. Provide T-42 traffic te GCA training sites at Ft Rucker to improve

" controller techniques and proficiency.
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(PROV) for Pericd Ending 31 Jamary 1969, RCS CSFOR-65 (dAl)

(d)  COMMAND ACTIOW. This headquarters hass

1. Written command letters soliciting pfactice GCA approaches from
certain avietion units.

2. Required assigned pilots to make practice GCA approaches on all
flights to GCL locations.

3. Develop a plan to deploy GCA equipment and controllers on a
seasonzl basis to better provide service while decreasing the total nume
ber of controllers to be trained.

i. Sisnal (Cemmunications).

(1) Avionics Navigationzl Repairmon,

(a) OBSERVATION. School trained Avionics Navigational Equipment
Repairmen (35M) are arriving in country with no practical experiénce on
the repeir andsmeintenmance of ground type navigational beacons.

(b) EVALUATION. Accomplishment of required daily maintenance on the
AN/GRN-6 and the AN/TRN-25 navigational beacon continues to be a problem,
On site maintenance perscnnel have received individual instruction on
the daily alignment procedures required to maintoin the equipment at max-
imum efficiency. MHcwever, they appesr to lack the fundemental knowledje
required to trouble shcct end isolate probable causes for squipment out-
agee. Persomncl providing on-site back up support- are often required to
perform equipment maintenance well within the capsbility of the avionics
repeirman.

(c) RECOMMENDATIONS. The 35M MOS course, conducted at Fort Gordon,
Georgia, should include & specific block of instruction covering ground
navigational beacons used in Vietnam., The block of instruction should
include as 2 minimum physical alignmont of the system, antenna installetion, -
preventivc maintensnce and trouble sheoting procedures.

(a) COMMAND ACTION. Avienics navigotional repairman receive addit-
ional training at a lecal avionics maintenance repair shop on the radios
peculiar to the AN/TSQ-70. Prior to ASD assignment, ‘the repairmen is in-
structed on the alignment snd preventive maintenancc procodures for ground °
navigational beacons by an ECOM representative. The unit cemmanders are
also made aware of unsatisfactory and petential problem sreas resulting
from poor preventive maintenance procedures and inadequate supervision,

17
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_&(2)?:Replacemént'ﬂviqnics Maintenance Personnel.
(a) OBSERVLTION. ‘Replacement -avicnics meintenance personnel are

not. pro.rammed to ‘arrive in country with sufficient cverlap time to
insure ccntinulty of mointenance c¢n the mcre sophisticated electrcnlc

e equirment such s the LN/FSQ-T5.

(b): EVALU;TION, Personnel being assigned directly from the avionics
repa.r ‘course at Fort Gorden, Georgia require -an initial period of OJT to

: provide DS ann limited GS on-site maintenance c¢n the AN/FSQ-75. They must

also be. famlllar with local procpdures for requisitioning and maintaining

f‘the authorlzed FLL.

(c) RECOMMENDATION.. Replacuments should have at lenst a twe week

A “overlap pcrlod programmed te insure continuity of malntenance on site,

(d) COMMAND ALCTION. Greup personnel requisitions will take cognizance
oﬂ‘the .above requirements ‘for the MOS's conccrned.

e Sifety.
Kl)i’ngratipnal'HaZard'Reports (OHR). .

(a). OBSERVATfON. Operational hazard reports relevant to airfield

»operatlons centinue to- be. recelved for th¢ most part only from USLF pilots.

(b) EVhIUATION. The - majorlty of these OHR's. ¢oncern centrol -of

'vehicle and pecdestrian traffic and helicopter operation in proximity to

fixed wing traffic. In the case of vehiculsr ond pedestrisn traffic,

0cal notional (IN) personnel are involved almost exclusively., Signs

installed to facilitate éontrol are scon remcved and light sizmals from

'airfield control towers: gcre ignored. Helicopters operating in the vicinity
‘of fixed ‘wing: aircraft constltute a hazard when they fail to make radio
.contact with the control tower, Helicopter operations hove improved some-

what since 1nst1tut1nL a vigorous program of educaticn and submission of
orts of air traffic violaticns.

{¢) RECOMHENDLTION,

i. That unit civil affairs perscnnel initiate an education program
to. inform the loceal pepulace .of the hazarcs encountored in the vicinity
cf alrcraft operating arcas, and requirement to observe werning signs

and siznals.
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2. Commanders reemphasize the hazards associsted with operating

helicopters near fixed wing aircraft and the raqu:l.rment t0 use radlos
when in contrclled srease.

(d) COMMAND /CTION.

1. Alrfield commanders will continue to visit and educete aviation
units in identifying and eliminating theso hazards.

2., A standard werning sign is being developed, printaad in Vietnamese
and English, to be placed on airfields where personnsl ani vehicles.

prosent hazards to air traffic control. A stock oi‘ these will bu astab~
lished and controlled by thé zroup.

3. The group commande: and staff regulsrly visit units and airfields
where real or potentisl hazards exist in order to influence and assist
in eliminating the hazard,

k. Headquarters Command>nt, None.

1. A4ctivities of the last three months have been characterised over-
all by refinement of organization and procedwres, merking this a tran~
sitionsl period, Major improvements are evident in the reduction of
downtime on mission essential ATC systems, .iir treffic controller per=
formance has been upgraded somewhat in airfield local control functions,
but GCA controller perfomauce remains wholly unsatisfactéry on balance.
Further imgrovement is also required in the approach -control functions
at the four airfiolds whore the group currently has this responsibility.
Letions taken during the reporting period are expected to result in a
substantial correction of these shortcomings in the mext quarter.

—~-Inel- ‘.MEB G MC
—6-Incl— CcoL, IN
—a6— Commanding
—Fr—364—$18-Co—ORLL—

Incl 1 ~ 7 wd Hq DA

DISTRIBUTIONs

CO, USARPAC, ATTNs G20P-DT
CG, USARV, ATTN: AVHOC-DST
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SUBJECT:s Opemational Report of Headquarters 56th Aviation Group émt)
(PROV) for Period Ending 31 January.1969, RCS CSFOR-65 (RI)

DA, FEADQUAITRS, 1ST AVIATICH BRIGADE, AP0 96384  BUFEB 1968 . -

THRU: Commending General, United States Amy Vietnam, ATTN: AVHGC-DST,

APO 96375 .
Commander-in-Chief, United States Army Pacific, ATTH: GPOP-OT,
APC 96558 :

TO: Assistant Chief of Staff for Force Development, Depzrtment of the .
Amy, Washington, D.C., 20310

This headauarters has revieved this report, considers it to be adequate,
and concurs with the contents excent for the following:

Paragreph 2h(3)(c) 1 and 2, Pege 163 Nonconcur. A message was dispatched
to all subordinate units on 29 lloverber 1968 requiring all aviators, when time
and mission permits, to request a GCA approach vrior to flight terminztion.
All aviators in flying positions are encouraged to meintain their tacticel or
standard instrument rating, Implementation of a requirement to accomplish one
apvroach prior to termination is not feasible due to the resultant increese in
aireraft flying hours, increase in aviators flying time, non-availability of
flight examiners and increased meintensnce support required to suvport additional
flight hours, Additionally, most aircraft tcrminate the flying day by returning -
to base airfield in flight formation. This, coupled with the high demsity of
air traffic nommally associated with airfields possessing GCA and MDB facilities,
would result in an unacceptable waste of manpower and equivment.

DAVID R. ANDERSQi; i

CPT. AG
ARST. AG

FOR THE COITJANDERS
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(PROV) for Period Ending 31 January 1969, RCS csmn-és (R1)

' nmmumms UNITED STATES ARMY, VIETNAM, APO San Francisco 9637571 5 WAR185S

TO: Commander in: Chief, .United States Army, Pa»lflc , ATTN GPOP-DT,
APO 96558 - .

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 58th
Aviation Group (FFM)(PROV), (redesignated 165th Aviation Group).

2, Comments follow:

 a. Reference item concermng ground controlled approach (GCA) re-

" quirements, page 11, paragraph 20(2); concur. The plan for employment

of 2 GCAs was approved by HQ USAEV with the following understanding:

(1) 'I’he 2 GCAs referred to in the plan reflect only those opera-
ted by the 165th Aviation Group and exclude those operated by. division-

" al units,

]

(2) Phased execution of the plan will be closely coordinated with
this ‘headquarters to ascertain that the movement of tower a.nd GCA
equipment does not impair tactical operations.

(3) No exchange of equipment with divisional units will be made
without the approval of this headquarters.

L]

(4) Deviations from the plan to meet tactical requirements may be
directed by this headquarters.

b. Reference item concerning airfield lighting equipment, page 13,

paragraph 2e(3); concur that DA take appropriate action,

¢. Reference item concerning flight publications, page 14, paragraph
2h(1); nonconcur, The numbering system in the Tactical Aerodrome. Direc-
tory (TAD) has been the subject of numerous discussions between HQ USARV,
HQ 7th Alr Force, the 834th Air Division, USA Flight Information Detach-
ment -and MACV, MACV will survey aviatcrs to determine what indexing sys-
tem they desire to use most, The survey will take about 90 days to
completq. g !

d. Reference item concerning facility rating of GCA controllers, page

16, paragraph 2h(3)(c) 1 and 2, and 1st Indorsement; nonconcur. Concur in
comenta by lst Aviation Brigade on 1lst Indorsement, It isxag,reed that

|
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there are adequate facilities for the renewal of instrument ratings in
RVN; however, it is not practical based on aviator job assignments and:
unit tactical commitments. It is further impractical to direct that all
gircraft make a GCA approach every day. Command attention will insure -
the continued proficiency of GCA operators and pilots.

e. Reference item concerning signal (communications), page 17, para-
graph 2i; concur. Avionics Navigation Equipment Repairman (MOS 32420) -
currantly receive a two week block of instruction on the AN/GRN-6 low fre-

quency beacon. A course POI, pending revision, includes similar training
for the AN/TRN-25.

FOR THE COMMANDER:

. C. ARNTY

P2, AGC

Assistent Adjutant Jeneral
Cy furn:
58th Avn Gp
1st Avn Bde
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S ‘GPOP-DT. (15 Feb 69) 3d Ind .
% B SUBJECT: Operational Report of HQ, 58th Avn Gp (FFM) (Prov) for Period
L] Ending 31 January 1969, RCS CSFOR-65 (R1)
e HQ, US Army, Pacific, APO San Francisco 96558 ) 0 APR 1969
‘ N TO Assistant Ch,ief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310
1 ff.].'hi,s‘ headquarters has evaluated subject report and forwarding indorse-
-ments and concurs in the report as indorsed.
L FOR THE COMMANDER IN CHIEF:
E | i |
C
S
g
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