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DEPARTMENT OF THE ARMY
HEADQUARTERS, 394th TRANSPORTATION BATTALICN ( TERMINAL)
APO San Francisco 96238

AVCA QN-TTU-CO 11 May 1969

SUBJECT: Operational Report for Headquarterse, 394ith Transportation Battalion
(Terminal) for Period FEnding 30 Aprii 1969 (RCS CSFOR-65)(R-1)

THRU: Commanding General, US Army Support Command, Qui Nhon, ATTN: AVCA
QN-GO-H, APO 96238
Commanding General, lst Logistical Command, ATTN: AVCA GO-O, APO 96284
Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,

APO 96375
Commanding General, United States Army, Pacific, ATTN: GPCOP-OT,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, DC. 28310

1. Section 1, Operations: Significant Activities,

a. The 394th Transportation Battalion (Terminal) engaged in mission
and ron-mission operations for 89 days from 1 February 1969 tr 30 April
1969. During this reporting period the 394th Transportation Battalion (Tml)
gcontinued to be composed of the units listed in inclosure #1. Principls
missions assigned to the 394th Transportation Battalion (Tml) during the
period were:

(1) To provide personnel and equipment to supervise and to dis-
oharge cargo from ships calling at US Army Port, Qui Nhon. These mis~
slons were accomplished during the reporting period essentially as follows
(See tonnage figures, inclosure #2):

(a) Freeze and chill cargo was discharged by the 285th
Transportation Company which is a Civilianized Terminal Sexrvice Company.

(b) Sealand container ships were discharged by the 264th
Transportation Company (TS).

(¢) Ammunition and general cario were discharged from shallow
draft vessele at the LST Beach by the 264th Transportation Company (TS).

FOR O7 UT
692352 Page 1
Inclosure
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SUBJECT: Operational Report of Headgquarters, 394th Trausportation Battaliun
(Terminal) for Peviod Ending 30 April 1969 (RCS CSFOR-65)(R-1)

(2) To provide security to include preotection of cargo within
the US Army Port, Qui Nhon, and the Outport at. Vung Ro Bay. These missiors
were performed by all 394th Transportation units which daily provided
260 security personnel, or 22% of the total personnel assigned to the Battalion,

(3) To provide necessary personnel and equipment to supervise
and operate the LST Beach and Can Dock, US Army Port of Qui hon, where
shallow draft vessels are loaded and dischargsd with ammunition and gen-
eral cargo. These missions were assigned to the 264th Transportation
Conmpany (TS).

(4) To provide necesesary personnel and equipment to supervise
and operate the Intransit Storgge Yard, Port Dunnage Yard, and Break Bulk
Point (BBP), US Army Port of Qui Nhon. These missions were agssigned to the
285th Transportation Company (TS).

(5) To provide necessary personnel and equipment to supervise
the four berth Delcng Pier, US Army Port cf Qui Nhon., This mission was
assigned to the 337th Transportation Company (Terminal Service),

(6) To provide necessary personnel and equipment ‘. supervsge
and operate the US Army Port, Qui Nhon, Outport at Vung Ro Bay, Republic
of Vietnam., This mission was assigned to the 854th Transportation Company
(Terminal Service) located at Vung Re Bay.

(7) To provide necessary personnel and equipment to support
US Army Port, Qui Nhon, requirements for lighterage, towlng, refueling,
heavy 1ift, and coastal line haul by LCU or LCM-VIII. These m’ssiong
were assigned to the 1098th Transportation Company (Medium Boat) and its
assigned Transportation Detachments, See incloswure #1.

(8) The combined capabilities of the 264th, 285th and 854th
Transportation Companies (TS) equated to 56% of their rated capability
over the 89 day period. (See tonnage figures at inclosure #2.§

b, During the reporting period, there wape four organizstional changes
to the 394th Transportation Battalion (Terminal):

(1) In accordance with General Orders number 150, Headquarters,
United States Army Support Command, Qul Nhon, APO 96238, dated 5 February
1969, the 387th Transportation Company (Terminal Service Civilianized)
wag placed on temporary tour of duty with United States Army Depot, Qui
Nhon, APO 96238, for a 90-day period. This duty was subsequently extended
until 30 June 1969. 80 enlisted personnel performed a multitude of ware-
housing and stock control functions at the depot while 250 Vietnamese local
Nationals worked at clearing fields of fire, constructing and improving
security fencing, and miscellansous details.
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SUBJECT: Operational F:port of Headquarters, 394th Transportation Battalion
(Terminsl) for Period Ending 30 April 1969(RCS CSFOR-65)(R-)

(2) Genersl Ordars rumber 350, Headquarters, Urited States Army
Support Cormand, Qui Nhor, APO 96238, dated 21 March 1969, ammended para-
graph 1, Gioreral Orders nurber $72, Headquarters, United States Army
Support Command, Qui Nhon, APO 96238, dated 25 November 1968, o attachin
Detachment #1, United States Army Marine Maintenarce Vietnam (Provisional),
to Headquarters, 5th Transportation Command for Article 15 autliority and
effeciency reports in addition to the earlier attachmenf for rations,
quarters, administration and other necesaary lugistical support. 5th
Transportation Command subseoquently attached Detachment #1 to the 1093th
Transportation Company (Medium Boat) for all functions listed above.
The }098th Transportation Company is the only marine watercraft unit in
Q:11 Nhon avea supported by Detachment #1,

(3) In accordance with General COrders number 249, Headquarters,
1st logistical Command, APO 96384, dated 4 April 1969, the First Shore
Platocn, 264th Transportation Company was detached from 80th General Sup-
port Group, United States Army Support Command, Dana.g, where the unit
provided personnel to operate US Army ir cargo terminals at Danang, Chu
Lai, Dong Ha, Sa Huynh, Phu Bal and Quang Tri. The platoon was returned to
US Army Support Cormand, Qui Nhon, APO 96238, with one officer, but less all
enlisted personnel and all equipment ellective 5 April 1969.

(4) 1In accordance with General Orders number .34, Headquarters
United States Army Support Command, Qui Nhon, APO $6238, dated 14 Arril 1969,
85,0th Transportation Detachment (BARC) was relieved from a’ achment for ]
all purposes to the 1098th Transportation Company (MB) an’ :ttached to
Tuy Hoa Detachment (Provisional), 593rd General Support Gi up for rations,
quarters, admlaistretion, and necessary logistical support with an effective
date 4 January 1%9. Operational control was delegated to the Commanding
Officer, Qui Nhon Outpori of Vung Ro Bay. UCMJ authority ramains with
Headquarters, Sth Transportation Command. The 540th Transportation Detachment
will be assigned to Headquarters, 39;th Transportation Battalion ('Tm).)
for administration.

c. The following personnel were assigned key duty positicns during
the reporting period:

OWEN, Merrill R, L1C 061499 16 Feb 69 €O, 394th Trans Bn (Tml)
EASTBURN, Robert CPT 05225119 23 Feb 69 CO, 285th Trans Co (TS)
FROELICH, Rnbert CPT 05244428 23 Apr 69  CO, 854th Trans Co (TS)
MALONSON, Rubert CPT 05244283 18 Mar 69 (0, 387th Trans Co (TS)
MOTON, Lawrence CPT 05244078 i Apr 69  CO, 264th Trans Co (TS)

BUTCHER, Edward J. 1ILT 05258187 5 Apr ¢)  OIC, Det #1, MMAV
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SUBJLCT: Operational Report for Headquarters, 394th Transportation Battelion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOL-65)(R-1)

KELIFY, Thomas 1IT 05257198 4 Fab 69  CO, 854th Trans Co (TS)
PIFT OINT, Donald SGM RAL5268400 27 Apr 69 CSM, 394th Trans Bn (Tml)

d. Two 394th Transportation Battalion terminal service companles
were civilianized under Program 5/6. On 31 March 1969, the 285th and
387th Transportation Companies (TS) completed hiring 100% of their Viet-
namese Local National personnel as authorized by United Ststes Army Sup-
port Command, Qul Nhon, Civilian Personnel Voecher, US enlisted personnel
in the lower ranks and skills were deleted from the units manpower authoriza-
tion and replaced by Vietnamese Local Natioral personnel at the rate of
1% Local Nationals per each US enlisted man deleted. The personnel author-
izations are:

UNIT CFFICER ENLISTED  CIVILIANS
Standard TO&E terminal service company 6 323 0
Civiiianized terminal service company 6 113 316

e. The 119th Transportation Company (TS) remains at Qui Nhon with
one officer and tv» enlisted personnel assigned, Unit TO&E property has
been hand receiptsd to other units of the 394th Tiransportation Battalion, or
turne.l in through supply channels. The unit performed no mission during
the reporting period.

2. Section 2, Lessons Learnea: Commander's Observations, Evaluations,
and Reconmendatilons:

a, Personnel: None,
b, Operations:
(1) Landing Craft Machanized, Mark-VIII:
(a) Observation: On 5 April 1969, LCM-VIII, hull number 8242,
was abandoned while enroute from US Army Port Qui Nhon, RVN, to the Port
of Sa Huynh, a distance of sixty miles, ioaded with ammunition,
1. The LCM lost power on one bank of angines in 14 foot

high seas causing the ICM to losp directional control, A wave breaking over

the bow tore off the ramp, snapping safety chains in the process.

2, An accompanying ICM attempted to tow the damaged
ICM stern to and parted lines each time because of the hizh seas,

3. After the crew salvaged the firing mechanism of the
.50 caliber machine gun, iCM B242 was abandoned and permitted to wash ashore,

Page 4
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SUBJECT: Operational Report for Headgquarters, 394th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

4. Becauwse the location of the 1CM wae reported in-
acr.~tely, a tuctical unit was unable to seocure the ICM, and pricr to
the -rival of A malvage team the next day, the enemy possibly salvaged
useal’le munitions, the AN/VRC 46, and .50 cal, machine gun (lees firing
mechaniem).

(b) Ewvaluation:

4. The two LCM’'s were not provided with adequate weatnsr
data prior to depsrture, cr with updated information while enrouts.

2. The momentwm of ¢ falling ramp snapped the slack
safety chains, 1If the safety chains had ‘n taut with the use of load
bindere or turnbuckles 6 the ndditional sup: »rt may have prevented the ramp
dogs and tha ramp cable from breaking.

3. Because the ramp had been lost, the ICM had to be towed
stern to, creating excessive stvains on inadequate and improperly rigged
towing lines. As a result, lires broke during several attempts, and the
LCM had to be abandoned because one LCM was inadequate to tow the stricken
ICM in high seas.

. The crews wer2 urable to accurately report the
loocation of the abandoned craft.

5. The LCM utilized AN/VRC-46 radios which have a
limited transmission range and could not communicate with origin or des-
tination ports. In addition one of the radios incurred water damage as
a result of high seas, O5RC-32 AM radios are standard equipment on ICM's
providing adequate commuications range for the ICM's; however, they wers
disposed of and the AN/VRC-46 FM rsdio substituted when replacements could
not be obtained for worn out alternators. Low power output generators
were used to replace the standard high power output alternators, but the
generators could not provide sufficient power to operate the SRC-32.

(¢) Recormendations:

1. A1l missions must be thoroughly briefed on pre-
vailing weather conditions and advised of changes enroute.

2. All ICM's operatins in open sess should have ramps
tightly secured with additional turnbuckles or load binders as prescribed
in TM 55-19C5-217-12.

3. ICM missions operating in open waters should travel
in groups of not less than three, and two towing bridles as prescribed
by TM 55-508, should accompany each mission. Crews must be trained in
proper towing procedures.

Page 5
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SUBJECT: Operational Report for Headquarters, 394th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

L. ICM crews (and all vessel crews) should be mentally
prepared, trained, and briefed on abandonement procedures which prepare
crew members to make prompt critical decisions based upon the enemy sit-
uation, weather, terrain, cargo, and communications.

2. Crews operating in open seas on coastal wissions
nust be thoroughly trtined in marine navigation and provided with necessary
navagational equipment and materials.

6. Water eraft operating in open waters on coastal
missions must be prov:l.ded with continuous communications.

7. Water eraft operating in open water on coastal
missions should report grid coordinates at regular time intervals., Con-
trol zones should be established to aid crew members in determining lo-
cation., Crews should communicate with local tactical operations centers
or naval activities each time a control zone is entered or departed..

(2) Lighterage Amphibious Resupply Cargo (LARC-LX), Hull Number 59:
(a) Observation:

1. At 1750 hours, 8 January 1969,the 99-ton LARC-LX 59
broached in a very high surf on a steep, course round granite pebble beach at
Phu Hiep, RVN, grid coordinates CQ 244382, IARC-LX 59 was enroute from the
United States Army Port, Qui Nhon, Outport of Vung Ro Bay, grid coordinates
CQ 269226, to Tuy Hoa Air Force Base, grid coordinates CQ 24,0388, a dis-
tance of about twenty miles when it lost power due to contaminated fuel in
a low fuel tank. Accompanying LARC-LX 5k rescued the crew which had been washed
overboard, but could not tow LARC-LX 59 off the beach.

2. Salvage efforts were made unsuccessfully on 11
January, but the IARC-LX 59 was not extracted from the beach until 29
March 1969, after several unsuccessful salvage attempts. The final salvage
operations were conducted by the United States Army Marine Maintenance
Activity, Vietnam, APO 96312,

3. While in tow of the Large Tug 1969 enroute to Qui
Nhon, LARC-LX 59 sank because salvage pumps were unable to keep it afloat.
LARC-LX 59 had been beaten severly for 8l days in the continuous, heavy
surf off Phu Hiep and apparently developed undetected frgotures of the hull.

(b) Evaluation:

1. The initial failure caused by contaminated fuel
could have been precluded by carefully checking the fuel prior to departure.
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SUBJECT: Operational Report for Headquarters, 39%th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

2. Once IARC-LX 59 was broached, the engine hatch covers
were torn off in the surf exposing the engines to salt water whioh quiokly
filled the engine compartment. This precluded the salvaging of the LARC-LX
under its own power. A subsequent effort to salvage the LARC-LX under its
own power was umsuccessful when two replacement engines were installed.

3. By the third day, 11 January 1969, high surf and

several tides had 50 buried the LARC=LX 59 and deposited sand in both the cargo
well and the uncovered engine compartments, greatly complicating subsequent
salvage efforts, Before LARC-LX 59 was finally salvaged, sand -buried it
to the top of the hull and filled the well deck.

) 4. With conventional towing equipment such as tugboats,
LIARG-LX's, and bulldozers, moving a 99-ton plece of powerless equipment
proved to be exceedingly diffioult.

5. LARC-LX 59 was floated after three weeks continuous
effort by a salvage team. The team was unable to access damage to the
underside of the hull which had been resting on the sand. While LARC-LX 59
was in tow by LT 1969, one of the two salvage pumps aboard the ILARC-LX 59
failed, and the LARC-LX ’9 sank. If the LARC-LX 59 had had power, its
bilge pumps would have been invaluable.

6. The LARC-LX ramp is not water tight unless sealed
with a pneumatic seal and still requires organic bilge pumps to take care
of residual leakage. In the case of LARC-LX 59, the ramp was sealed with
masonry cement which cracked away when pounded by wave action while in
tow, subsequently flooding the well deck.

(¢) Recommendations:

1, All IARC-LX systems must be completely checked
prior to undertaldng a mission in open seas.

2. Crews must be trained thoroughly in abandonement
procedures. Protection of the LARC-LX power systems is of utmost importance
in order that only minimum essential repairs will be necessary to restore
the power systems which are essential to a subsequent successful salvage

operation.

3. All salvage resources must be mobilized immediately
because the chances of a successful recovery operation decrease signifi-
cantly with each additional day's exposure to surf, tides, and sand. All
salvage equipment must be thoroughly checked to provide complete reliability.

4. Power and bilge systems must be restored prior to

floating a stricken LARC-LX in order to provide mobility, bilge pumps, and
a supply of air for the ramp seal.
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SUBJECT: Operational Report for Headquarters, 394th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

5. A complete accessment of hull damage must be made
prior to moving a IARC-LX into open waters.

(3) Lashing Material and Dunrige Requirements for T-Day Vessel
Outloading:

(a) Observation: Existing reference manuals provide nc
source data to be utilized in planning requirements for lashing materials
and dunnage needed to load vessels.

(b) Evaluation: The 394th Transportation Battalion (Tml)
developed the following general planning factors to be utilized for out-
loading military units and depot supplies:

%. The retrograde cargo mix was assumed to e 25%
depot stocks and 75% unit equipment consisting of 25% general cargo and
75% vehicles.

2. The average vessel was assumed to be a C-2 victory
ship. The cargo mix for an average victory ship was assumed to range
from a load of 150 assorted vehicles to a load of 5,600 S/T of general cargo.

3. In accordance with TM 55-513, standard vehicle lashing
materials are 5/8" wire rope, 5/8" clips, 1" shackles and 1" turnbuckles.
Additionasl wire loops are used to increase the strength of a lashing,
(Normally, k-ton and 3/L=ton vehicles do not require lashing whei. stowed
below decks.) The standard lashing, costing about $21.00, requires 33 feet
5/8" wire rope, three 5/8" wire rope clips, one 1" shackle and one 1"
turnbuckle, The average victory ship fully loaded with an assortment of
150 vehicles would require 600 lashing worth $12,600. '

4. Based upon the requirement to outload a large number
of victory shipgs with unknown cargo mixes for individual ships, but in
the overall percentages specified by paragraph 1, the following dunnage
requirements have been determined for the "average" victory ship:

a. 1x6 for general cargo 5,500 board feet
b. 2x12 for general cargo 4,500 board feet
c. Uxh for light vehicles 16,000 board feet
d. 6x6 for medium vehicles 8,000 board feet
e. &x8 for heavy equipment 6,000 board feet
f. 10x10 for tanks 6,000 board feet
g. Total per ship 46,000 board feet

Note: At a cost of $.11 per board foot, the dunnage cost per ship approximates
$5,060.00, Page 8
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UBJECT: Operational Report for Headquarters, 394th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

(c) Recormendation: The costs and stockage requirements
for materials needed to load a ship, multiplied by the number of ships
outloaded by military ports, would merit that appropriate planning figures
be developed and incorporated into standard Army reference manuals for
the convernlance of logisticians, planning agencles, and port activities.

(4) Installation Security:

(a) Observation: United States Army Port, Qui Nhon, provides
for its own security from within its personnel rcsources. The 394th
Transportation Battalion provides 260 security personnel daily for seven
locations which include:

L. The main port area containing ths Delong Pier,
Barge Quay, Intransit Storage Yard, Vinnell power ships, Dunnage Yard and
intransit storage sites along two miles of causeways.

2. 1098th Transportation Company (MB) compound including
one mile of the Unlted States Army Airfield, Qui Nhor, perimeter.

3. 394th Transportalion Battalion compound and its
adjacent motor pool.

4. i1 121, an eleven-man observation outpost over-
looking the port.

0. HRMK and Air Force Submarine Cable Detachment com~
pound south of Qui Nton.

5., 1ST Beach and Can Dcck.

7. US Army Port Qui Nhon, Oulport of Vung Ro Bay,
secured by 73-men ~f the 854th Transportation Company (TS). (As of 30
Aprit 1969, 268 officers and enlisted persormnel were assigned.)

(b) Zvaluation:

1. The 394th Transportaticn Battalion has four com-
panies in the Qui Nhon area from which to d4raw security personnel, one
medium boat company, one TO&E terminsl service company and two civilianized
terminai service companies. Ths medium boat cowpany, authorized 176 per-
sonnel, provides 49 guards daily. Each of the civilianized terminal
service companies composed of 113 enliced cadre personnel provide approx-
amately 20 guards per company bscause their personnel are required to
supervise the 316 Local Nationals employed by each company. Finally,
the preponderence of the average 190-man daily guard requirement in
the Qui Nhon area is levied upon the TO&E terminal service company which
currently provides 99 personnel daily from its current (30 April 1949)
duty swrength of 39 ersonnel.
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SUBJECT: Operational Report for Headquarters. 394th Transportation Battalion
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-1)

2. Terminal service companies are large organizations
(329 officers and enlisted men) with large overheads required to support
stevedore operations. The 264th Transportation Company's capability has
been dissipated to the extent that it provides 40 men daily for 24-hour
LST Beach operations, but has no stevedore capability to perform its pri-
mary mission, discharging ships.

(c) Recommendation: Army dootrine relative to the security
of eambat service support units operating in an insurgency or gueril’ i
warfare environment should be reviewed in order to provide adequate

provisions for security without detracting significantly from unit TO&E
mission capabilities,

(5) Sapper Attack, US Army, Qui Nhon, Outport of Vung Ro Bay: .

(a) Observation: At 0030 hours, 3 March 1969, sappers
attempted to penetrate the two-mile perimeter of Vung Ro Bay Outport which
is secured by personnel of the 854th Transportation Company (TS) manning
16 guard posts. The isolated port activity is located at the base of steep,
rocky, cave infested, jungle covered mountains on a 3/4-mile beach varrying
from 0 to 150 meters in depth. A guard at r nunber eight heard a
dog (one of maay dogs on the perimeter) bar between his position and
bunker number seven to his right. He stepped outside the bunker, thought
that he saw movement near the perimeter wire, and requested permission
from the ICC (Installation Control Center) to fire. Permission was granted,
and iritisl rounds from the guard were returned with small arms fire
and B~i0 rockets. The fire fight which followed resulted im three
friendly wounded and three enemy killed. One enemy was suspected to have
penetrated into the installation. Numerous sweeps of the area revealed
nothing and the enemy was assumed to have escaped the installation by
another route without having made further attempts upon its facilities.

(b) Evaluation:

l. Once the attempted pengtration was revealed by
the dog, reaction to the threat was immediate and effective.

2. Inadequate lighting, insufficient use of noise making
devises, trip flares, and claymore mines, and bunkers constructed with
firing ports which provided inadequate observation of the area outside

the inner fence permitted the enemy to approach and penetrate the fence
before being detected.

3. Inner wire was placed so closely to defensive
bunkers that by the time the enemy had reached it,.they had passed the
fields of observation of both the bunkers in the area.

4., Firing ports in defensive bunkers had not been
placed so as to provide mutually supporting fires,

5. All deficienciss were corrected soon after the attack.
Page 10
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—

(¢) Recommsndatiorn:

1. Defonsive bunkers must be constructed with firing
ports adeguate to provide interlocking observation and protective fire
between bunkers,

2. Protective lighting must illuminate not only the
defensive wire, “ut alsc cleared zones beyond,

3. Where possible, protective bunkers should be
placed inside t:» protecive wire so that interlookling protective fires
croes inside the protective wire.

L. Dogs kept on guard posts enhance the guards
capability to Jdetect strange personnel approaching & position,

c. T“raining: None.

d. Intelligence: Nons,

s, logistice: Potable Water Trucka:
(1) Observations:

(a) 400 gallon water trailers authorized o terminal
service companies under TO& 55-117D are inadequate to sipport total
port reguirements for potable and non-potable water.

(b) United States Army Port, Qui lhon, supports 23
water points within 1ts Qui Mhon facilities and nine water points within
its Vung Ro Bay installation. In additior, sach of the eight crewed harhor
craft must be supportasd with 800 gallons daily,

(c) US Armmy Port, Qul Nhon, has converted four of its auth-
orized fuel trocks to haul water,

(2) Evaluation: B8tandardized modified tables of organization
and equipment (MTO&:'s) are being prepared to obtain 1000 gallon water
trucks with operators for each terminal service company assigned to
the 5th Transportation Command, and for the 1098th Transportation Company
(Medium Boat).

(3) Recommendation: Army doctrine relative to provisions for
potable and non-potable water support to Army port activities and to other
combat service support units deployed to & theater of operations should be
reviewsd,

f. Organization: None,
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g. Other: None.

3. Section 3, DA Survey Information: None.

/4

/o 0
"té,uld(f [x ("{"k

MERRILL R. OWEN
LTC, TC
Commanding

2 Incl

as
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AVCH ru=T9Ce (1) tey 69) 1st Ind
SUBJLCT: Crerationerl Report of Hesdeuarters, 394th Trensnortation Rettrlion
(Terminc 1) for Period Lnding 30 April 1969 (2CS Cs5FO-65) (R-1)

L1, Herdnuarters, Sth Trensportation Commeand, AP0 Srn Froncisco 94238
16 ey 1969

THItU:  Commirnding fteneral, US Amy Support Comrisnd, Cui Nhon, ATTH: 7VCA
FN-Gi-h, APO 96238
Commionding General, lst logistical Cammend, ATTN: AVC/, GO-0, AP0

96284

Camanding General, United sStrtes fmmy, Vietnam, LTTN: AVHGC-DST,
17V 96375

Coumanding General, United Ststes /my, Pacific, ATIN: GFCOP-OT
/PO 96558

T0: lssistont Chief of Staff for rorce Develomment, Departument of the
Ly, weshington, D.C, 20310

1. The Opcerationel Report-Lessons learned sutmitted by Headouarters, 394th
Trensportstion Bsttalion (Tml) for the ouarter ending 30 ipril 1969 is
forwarded.

2. Pertinent caments follow:

a. Refcrence item concerning LCM VIII, hull number 8242, Section 1I,
page 5, paro (c) 1-3. (ilready implemented). Concur, i1l missions must
be thoroughly briefed prior to depzrture, on prevciling weesther conditions
and sdvisced of cheonges enroute, ICN's operating in open seas must be
secured with addition-l turnbuckles or load binders, Policv implemented to
cinsure 21} ICL's operating in open waters must trevel in groups of three, with
toving bridels in cise of emergencies,

b. Refercnce item, concerning L/ 7iC-1X, bull number 59, saction II, p-ge
7, pare (c) 1., (flready amplemented), Concur, Crews undergoing odditions]
refresher trzining to insurc proper meintenence checks ere conducted end
nucessary repairs mode prior to deperture on eny open se: mission. Deily
enplis8is must e plece on proper drills for ¢bendonment of weterceraft, the
eccurcte 1 porting of location, ond the immedinte implement:stion of sclvoge
procedures te prevent complete loss of ceulpment.,

' %ﬁ an. L:-:::

JOKN w4 T5U0G !
Golonel, TC
/ Commondang

/3



AVCA QN-GO-H (11 May ©9) 2d Ind
SUBJECTs Operational Report for leadquariers, 394th Transportation Battal-
ion (Terminal) for Period Ending 30 April 1969 (HCS CSMR-H5)(R-1)

DA, HEADQUARTERS, US Army Support Command, Qui Nhon, APC 96238 § 8 JUN 196¢

TOs Commanding General, lst Lopistical Comiand, ATTN: AVCA GO-0, APO
9638l

1. The Operational Report, Lessons learned of tihe 391‘1th Transportation
Battalion for the quarterly period ending 30 April 1909 has been reviewed
by this headquurters and the following comments are submitted:

a., SECTION 2, paragraphs b (1) and b (2): Concur with lst indorse-
ment. As stated, actions have already been taken to remedy the situation
described,

bs. SECTION 2, paregraph b (3): Concur in part. Costs change con-
stantly and vary between theaters. Includirg the cost in a reference
manual is not recessary, though estimates of materials required for load-
ing different types of cargo would be valuable.

c. SECTION 2, paragraph b {}): Concur. There is a definite need for
a review of logistical type unit TO&E's with regard to obtaining adequate
security in a guerilla enviromment without detractirg fram the operational
mission. Cver 2100 personnel are currently used daily in a gnard, secur-
ity or patrol mission for Support (Command installations, in the Qui Nhon
area alone. Acditional weapons have been procured on a 180 d:.y emergency
loan basis and a Defense TDA has been submitted.

d. SECTION 2, paragraph b (5): Concur, except for item ¢) L.

(1) TItem (c) 1 - New bunkers are being constructed and old bunkers
are being destroyed or remodeled as necessary.

(2) Ttem (c) 2 - Tere have been a total of twenty six (26) additional
lights installed around the perimeter.

(3) Item (c) 3 - This is being determined by the Outport Commarder.

(L) TItem (c) L - Non-concurrence on the item is given because utiliz.
ing dogs in a stat-{onary role tends to make the animals lax ~and would
decrease their valwe as sentry dogs. The proper role of the sentry dog is
in a moving patrol. This enables the dopgs to be more cognizant of their
environment and more alert. This headquarters recommends that the doggs be
employed as they were originally intended, not in a stationary role.,

e. OSECTION 2, paragraph e: This matter requires action at higher
headquarters,

T



AVCA QN-GO-H (11 May 69) 2d Ind
SUBJECT: Operational keport for Meadquarters, 39hth Transportatio Battal-
jon (Terminal) for Periad Ending 30 April 1969 (RCS CSFOR=-65)(R-1)

fo SECTION 3 (DA Survey Informatian) was not required for this reporte-
ing period,

2. The repori is considered adequate as modified by the above comments.

FOR THE COMIANDER:

TEL: QNL 2161 B0 . KRAYNAK
CPT, ALC
Asst Adjutant General




AVCA GO-MH (11 lay 69) 3rd ind
SUBJECT: Operatiosnal lLeport - Les:ons Learned of ihe 39.th Transnortation
Battalion for Perind Ending 30 April 1969 iilCS ZSFOL-65.,

DA, Headquarters, 1st Legistical Cormand, APY 9632, 6 J11 1969

TO: Commanding General, United States Army, Vietnam, ATTMN. AVHGC-DST,
APO 96375,

1, The Operaticnal liepsrt - lessons Learned submitted by Hea:quarters,
394th Transportation Battalion for the quarierly perisd ending 30 April
1969 is fcrwarded.

2, Pertinent comments follow:

a, Reference item concerning lashing Material #nd Dunnijre wequir-ments
forr T-Day Vessel Outloading, page 8, paragranh 2b(3). Concur, with exception
of the number of feect of wire rone per lashing whicl appears Lo be excessive,
Also, it is not pissible to make an accurate comment on the lumber requir:ments
since all the frctors were nét stated, The comment that reference materials
contain no source data is well t.:ken, itecommend that actiosn be taken by
nipher headquarters to determine such data from experience or detailed
computation and that it be included in any future editions cf FM 55-513 or
FM 101-10-1,

b, lizference item concerni-g Installati:n Security, page 9, parapgranl
2b(L4). Corcur. TOE for unils one.ating in a puerrilla envireonment should be
reviewed by Combat Develcpments Command with regard to nroviding for additionel
security requirements, USASUPCW. Qui Nhen is currently investigating
alternate means of providing the required securit:- fcrco,

c. heference 1tem conceining Potable Water Trucks. page 11, ~aragranh e,
Concur, A’ terminal service companies in 1st ILegistical Command are stendard-
ized. Once the requast frem USASUFCM, Qui Mh~n 1s received, an investigetion
will ce made te determine ii' the number cf water trailers requested is
required in 21l terminal service companies, Unon c-m=ie®i- | of this inves'i-
getion, acticn wili be taken tec modify the standardized MTCE under whic:
lLerminal service comnmanies are authorized,

3. Concur wath the basic re ' rt as medified by this and.orevisus inderse -
rients, The reporit is considered alejuata,

FO.. TIE COMMANDEL .

[iL: LBN L4839

Asst AGjut-rt Gereral

CF:

USACUPCNM=QNE

5.k Trans Comd

394th TC Bn 16



AVHGC=DST (11 fay 190y) 4th ind

sUsJieuT:  (perational report for Headquarters, 394th Transportation vat-
%alion (Terminal) for Period knding 30 april 1909 (1CS CSFUR-05)
it=1)

HonDUAKILIS, URLTED STales alelY, VabTNai, APO San Francisco 90375 23 JUL 1969

TU: Commander in Chief, United States army, kacific, aTinN: GPOr-DT,
aFO 90544

1. This heauquarters has reviewed the Uperational heport-Lessons Learied
for the quarterly period ending 30 April 1969 from headquarters, 394th
Transportation sattalion (Terminal).

2. Keference item concerning "Lashing material and Dunnage Requirements ¢
for T-Day Vessel Outloading," section LI, page 3, paragraph b(3); concur,

The data comniled by the 394th Transportation battalion is considered valid

and is being forwarded by separate correspondence to the US Army Trans-

portation School for evaluation and possible inclusion in futurd reference
manuals, Because costs change constantly and vary between theaters, these
estim:tes are being deleted., Illo further action is reguired by this or

higher headquarters.

FUR TdE CUrcinN2ubis

5; 7 7
Yy /& 3 =
R M&’ (f'(

' CPI. AGC

ASST. ADJUITANT GFNEm

Cy furn:
394th Trans ©n
1st Loz Comd

/7 Pr

_____



GPOP-DT (11 May 69) 5th 1Ind

SUBJECT: Operational Report of HQ, 394th Truns Bn (Term) for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 I LR

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

( {){/ U-%?V;

C 1 SHORTI
"7 AGC



ORGANIZATION

1. 394th Transportation Battalion (terminal), APO 96238, attached and
agsigned units:

HHD, 394th Transportation Battalion (Terminal)
119th Transportation Company (Terminal Servioe)
264th Transportation Company (Terminel Servios)
585th Transportation De’achment (MHE)
285th Transportation Company (Terminal Service)
387th Transportation Ccmpany (Terminal Service)
54,0th Transportation Detachment (BARC)
854th Transportation Company (Terminal Service)
1098th Transportation Company (Medium Boat)
272nd Transportstion Detachment (TUG)
274th Transportation Deatchment (Barge, cargo)
397 1h 1rarportation Detachment (Barge, gas)
565th Transportation ietachment (TUG)
566th Transportation Detachment (TUG)
632nd Trancnortation Detachment (TUG)
Detachment #1, US Army Marine Maintenance Activity, Vietnam (Pro-
visional)(Attached)

2. With the following exceptions, all 394th Transportation Battalion (Ter-
minal) units were located at Qui Nhon, Rej blic of Vietnam:

a. The 540th Transportation Detachment (BARC) is locaved at Tuy Hoa
Army Base, grid coordinates CQ250370,

b. The 854th Transportation Company (TS) is located at Vung Ro Bay,
grid coordinates CQ269226.

Inclosure #1
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394th TRANSPORTATION BATTALION (TERMINAL)
Tonnage tor Periou 1 Feb -~ 30 Apr 1969

FEB AMMO

264th TC (TS) 74149
285th TC (TS)
387th TC gng*%%

854th TC (TS P
TOTALS ~mmm e e rme— 1&@%
MAR

264th TC (T9) 933

285th TC (T¢)
387th TC (TS)

854th TC (TS) a. 801
TOPALS - 9. 734
APR
264th TC (TS) 2,197
285th TC (T3)
387th TC (TS)
854th TC (TS) L 054
TOTALS =+ ome e 5,251
TOTAIS FOR

PERIOD~—m~—- 31,620

FEB

540th TD (BARC) 1,807
1098th TC (MB) 2,782

SEALAND REEFER
3,354
3,436
8,&33 3,6h§
16,109
L, 453
_ 22
14,109 4,875
13,296
4,352
- 449
13,296 4,801
37,841 13,322

VESSEL TONNAGE

MAR APR
2,364 3,634
10,174 5,943

&) 126
1,611

26020
12,230

1,109
515

8,307
9,931

25,403

TOTALS

/,805
187899

TOTALS
13,926

3,551,
10,047

12,420
39,947

17,466
4,153

12,0
33,960

16,602
1,867

1z,810
34,279

108,186

166387t h Trans Co (TS) was placed TDY to USA Depot, Qui Whon, effective

5 February 1969 where it remained throughout the reporting period.

Inclosure #2
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