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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 39A.th TRANSPORTATION BATTALION (TERMINAL) 

APO San Francisco 96238 

AVCA QN-TTU-CO 11 May 1969 

SUBJECT; Operational Report for Headquartera, 394th Transportation Battalion 
(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-l) 

THRU:  Commanding General, US Army Support Command, Qui Nhon, ATTN:  AVCA 
QN-GO-H, APO 96238 
Commanding General, Ist Logietical Command, ATTN: AVCA GO-0, APO 96284 
Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST, 
APO 96375 
Commanding General, United States Army, Pacific, ATTN:  GPOP-OT, 
APO 96558 

TO;   Assistant Chief of Staff for Force Development, Department of the 
Array, Washington, DC.  2»310 

1. Section 1, Operations: Significant Activities, 

a. The 394th Transportation Battalion (Terminal) engaged in mission 
^nd non-mission operations for 89 days from 1 February 1969 to 30 April 
1969.  During this reporting period the 394th Transportation Battalion (Tffil) 
continued to be composed of the units listed in inclosure #1.  Principle 
missions assigned to the 394th Transportation Battalion (Tral) during tho 
period were: 

(l) To provide personnel and equipment to supervise and to dis- 
oharge cargo from ships calling at US Army Port, Qui Nhon. These mis- 
aions were accomplished during the reporting period essentially as follows 
(See tonnage figures, inclosure #2): 

(p) Freeze and chill cargo was discharged by the 285th 
Transportation Company which is a Civilianized Terminal Service Company. 

(b) Sealand container ships were discharged by the 264th 
Transportation Company (TS). 

(c) Ammunition and general curip  were discharged from shallow 
draft voasele at the LST Beach by the 264th Transportation Company (TS). 

FOR 0T UT 
692352 Page 1 
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AVCA QN-TTU-CO 11 May 1969 
SITDJECT:    Operational Report of Headquarters, 394th TraiiBportation Battaliun 

(Terminal)  for Period Ending 30 April 1969 (RCS CSFOR-65)(R-l) 

(2) To provide security to include protection of cargo within 
the US Army Port,  Qui Nhon, and the Outport at Vung Ro Bay.    These missions 
were performed by all 394th Transportation units which daily provided 
260 security personnel,  or 22i of the total personnel assigned to the Battalion. 

(3) To provide necessary personnel and equipment to supervise 
and operate the LST Beach and Can Dock,  US Array Port of Qui Khan,  where 
shallow draft vessels are loaded and discharged with ammunition and gen- 
eral cargo.    These missions were assigned to the 264th Transportation 
Company (TS). 

(4) To provide necessary personnel and equipment to supervise 
and operate the Intransit Storage Yard,  Port Dunnage Yard,  and Break Bulk 
Point (BBP),  US Array Port of Qui Nhon.    These missions were assigned to the 
285th Transportation Company (TS), 

(5) To provide necessary personnel and equipment to supervise 
the four berth DeLcng Pier, Uo Army Port cf Qui Nhon. This mission was 
assigned to the 337th Transportation Company (Terminal Service). 

(6) To provide necessary personnel and equipment ' o supervise 
and operate the US Army Port, Qui Nhon,  Outport at Vung Ro Bay,  Republic 
of Vietnam.    This mission was assigned to the 854th Transportation Company 
(Terminal Service) located at Vung Ro Bay. 

(7) To provide necessary personnel and equipment to support 
US Army Port, Qui Nhon,  requirements for lighterage, towing,  refueling, 
heavy lift, and coastal line haul by LCU or LCM-VlII.    These missions 
were assigned to the 1098th Transportation Company (Medium Boat) and its 
assigned Transportation Detachments.    See inclosms #1. 

(8) The combined capabilities of the 264th, 285th and 854th 
Transportation Companies  (TS) equated to 56^ of their rated capability 
over the 89 day period.     (See tonnage figures at inclosure #2.) 

b.    During the reporting period, there «gp© four organizational changes 
to the 394th Transportation Battalion (Terminal): 

(1)    In accordance with General Orders number 150,  Headquarters, 
United States Array Support Command, Qui Nhon, APO 96238,  dated 5 February 
1969, the 387th Transportation Company (Terminal Service Civilianized) 
was placed on temporary tour of duty with United States Army Depot,  Qui 
Nhon, APO 96238, for a 90-day period.    This duty was subsequently extended 
until 30 June 1969.    80 enlisted personnel performed a multitude of ware- 
housing and stock control functions at the depot while 250 Vietnamese Local 
Nationals worked at clearing fields of fire,  constructing and improving 
security fencing, and miscellaneous details. 

Page 2 



AVCA QN-TTU-CO H May 1969 
SUBJECT:     Operational Raport of Headquarters,  394th  Transportation Battalion 

(Terminal)  for Period Ending 30 April 1969(RC3 CSFOR-65)(R-.1 j 

(2) General Ordars number 360,  Headquarters,   United States Army 
Support Cormiand,  Qui Nhon,  APO 96238,  dated 21 March 1969,  ammended para- 
graph 1, On-jral Orders nuirber 972, Headquarters,  United States Arrny 
Support Command,  Qui Nhon,  APO 96238,  dated 25 November 1968,   üJ attaching 
Detachment #1,  United States Army Marine Maintenance Vietnam (Provisional), 
to Headquarters,   5th Tranapoi-tation Command for Article 15 authority and 
effeciency reports in addition to the earlier attachment for rations, 
quarters,  administration and other noca©«ary lugiatical support.     5th 
Transportation Command eubaoquon^ly attached Detachment #1 to the 1093th 
Transportation Company (Modiv>™ Boat) for all functions listed above. 
The lO^Öth Trajcsportatlon Company is the only marine watercraft unit in 
Q.ii Nhon area supported by Detachment #1. 

(3) In accordance with General Orders number 249, Headquarters, 
Ist Logistical Command, APO 96384,  dated k April 1969,  the First Shore 
Platoon,  264th Transportation Company was detached from 80th General Sup- 
port Group, United States Army Support Command,  Danang, where the unit 
provided personnel to operate US Army Ar cargo terminals at Danang,  Chu 
Lai,  Dong Ha,  Sa Huynh,   Phu Bai and Quang Tri.    The platoon was returned to 
US Array Support Command,  Qui Nhon,  APO 96238,  with one officer,  but less all 
enlisted personnel and all equipment effective 5 April 1969. 

(4) In accordance with General Orders number 434, Headquarters, 
United States Army Support Command, Qui Mhon,  APO 96238,  dated 14 April 1969., 
^(Oth Transportation Detachment  (BMC) was relieved from a'   achment for 
all purposes to the 1098th Transportation Company (MB)  am'   ittached to 
Tuy Hoa Detachment  (Provisional),   593rd General Support GJ   up for rations, 
quarters,  admioistration,  and necessary logistical support with an effective 
date 4 January 1069,    Operational control was delegated to the Commanding 
Officer, Qui Nhon Outport of Vung Ro Bay.     UCMJ authority remains with 
Headquarters,   ^th Transportation Command.    The 540th Transportation Detachment 
will be assigned to Headquarters,  394th Transportation Battalion (Tral) 
for administration. 

c.    The following personnel wers assigned key duty positiond during 
the reporting period: 

OWEN, Merrill R. 

EASTBURN, Robert 

FR0ELICH, Robert 

MALONS0N, Robert 

MOTON, Lawrence 

BUTCHER, Edward J. 

LTC 061499 

CPT 05225119 

CPT 05244428 

CPT 05244283 

CPT 05244078 

1LT 05258187 

16 Feb 69 "CO,  394th Trans Bn (Tml) 

23 Feb 69      CO,  285th Trans Co  (TS) 

23 Apr 69      CO,   854th Trans Co  (TS) 

18 Mar 69      L0,  387th Trans Co  (TS) 

4 Apr 69      CO,   264th Trans Co   (TS) 

5 Apr O      0IC,   Det #:i,   MMAV 
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AVCA QN-TTU-CO 11 May 1969 
SUBJhiCT;  Operational Report for Headquarterö, 394th Transportation Battalion 

(Terminal) for Period Ending 30 April 1969 (RCS CSFOK-65)(R-l) 

KE.LI.EY, Thomas     1LT  05257198   4 F.äb 69  CO, 854th Trans Co (TS) 

PIEI OBIT, Donald  SGM  RA15268400 2? Apr 69 CSM, 394th Trans Bn (Tral) 

d. Two 394tl': Transportation Battalion terminal servico conpanies 
were civilianized under Program 5/6.  On 31 March 1969, the 285th and 
387th Transportation Companies (TS) completed hiring 100^ of their Viet- 
namese Local National personnel as authorized by United otates Army Sup- 
port Command, Qui Nhon, Civilian Personnel Voucher, US enlisted personnel 
in the lower ranks and skills were deleted from the units manpower authoriza- 
tion and replaced by Vietnamese Local National personnel at the rate of 
1^ Local Nationals per each US enlisted man deleted. The personnul author- 
izations are; 

UNIT OFFICER   ENLISTED  CIVILIANS 

Standard TO&E terminal servico company   6       323       0 

Civilianized terminal service company    6       113 316 

e. The 119th Transportation Compapy (TS) remains ab Qui Nhon with 
one officer and tvo enlisted personnel assigned. Unit TO&E property has 
been hand receipted to other units of the 394th Transportation Battalion, or 
turned in through supply channels. The unit performed no mission during 
the reporting period. 

2. Section 2, Lessons Learned:  Commander's Observations, Evaluations, 
and Recommendations: 

a. Personnel:  None. 

b. Operations: 

(1) Landing Craft Mochanized, Mark-VIII: 

(a) Observation: On 5 April 1969, LCM-VIII, hull number 8242, 
was abandoned while enroute from US Army Port Oul Nhon, RVN, to the Port 
of Sa Huynh, a distance of sixty miles, loaded with ammunition. 

1. The LCM lost power on one bank of engines in 14 foot 
high seas causing the LCM to IOSD directional control. A wave breaking over 
the bow tore off the ramp, snapping safety chains in the process. 

2, An accompanying LCM attempted to tow the damaged 
LCM stern to and parted lines each time because of the high seas. 

2.. Alter the crew salvaged the firing mechanism of the 
.50 caliber machine gun, LCM 8242 was abandoned and permitted to wash ashore. 
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AVCA QN-TTU-CO 11 May 1969 
SUBJECT:     Operational Report for HaadquArterSj  394th Transportation Battalion 

(Terminal)  for Period Ending 30 April  1969 (RCS CSFOR-65)(R-l) 

4.    BecauD« the location of the LCM vae reported in- 
acr .-\t,ely, a ttictical unit was unable to seoure the LCM,  and prior to 
th°   . "rival of a oalrage team the next day, the enemy possibly salvaged 
uoeaiVLe raunitione,  th® AN/VRC kii, and .50 cal.  machine gun (less firing 
meohaniem). 

(b) Evaluation: 

i. The two LCM'8 ware not provided with adequate weather 
data prior to dep&rtur«, or with updated information while enroute. 

g.    The momontsm of t  falling ramp snapped the fjlack 
safety chains.  If the safety chains had   -n taut ^dth the use of load 
binders or tumbuckles the additional sup irt may have prevented the ramp 
dogs and the ramp cable from breaking. 

2..  Because the ramp had been lost, the LCM had to be towed 
stem to, creating excessive strains on inadequate and improperly rigged, 
towing lines. As a result, lines broke during several attempts, and the 
LCM had to be abandoned because one LCM was Inadequate to tow the stricken 
ICM in high seas. 

J^. The crews wero unable to accurately report the 
looation of the abandoned craft. 

£. The LCM utilized AN/VRC-46 radios which have a 
limited transmission range and could not communicate with origin or des- 
tination ports.  In addition one of the radios incurred water damage as 
a result of high seas. SRC-32 AM radios are standard equipment on LCM's 
providing adequate commuications range for the LCM's; however, they were 
disposed of and the AN/VRC~46 FM rsdio substituted when replacements could 
not be obtained for worn out alternators. Low power output generators 
were used to replace the standard high power output alternators, but the 
generators could not provide sufficient power to operate the SRC-32. 

(c) Recommendations: 

1. All missions must be thoroughly briefed on pre- 
vailing weather conditions and advised of changes enroute. 

2. All LCM's operating, in open se^s should have ramps 
tightly secured with additional tumbuckles or load binders as prescribed 
in TM Ü5-19C5-217-12. 

2..  LCM missions operating in open waters should travel 
in groups of not less than three, and two towing bridles as prescribed 
by TM 55-508, should accompany each mission.  Crews must be trained in 
proper towing procedures. 

Page 5 



AVCA QN-TTU~O 11 May 1969 
SUBJECT: Operational Report !or Headquarters, 394th Transportation Battalion 

{Te:rrninal) !or Period Ending 30 April 1969 (RCS CSFOR-65){R-l) 

It• ICM crews (and all vessel crews) should be mentally 
prepared, trained, and briefed on abandonement procedures \IIIlich prepare 
crew members to make prompt critical dedisions baaed upon the enemy sit­
uation, weather, terrain, cargo, and conununieationa. 

i· Crews operating in open seas on coastal 111iesions 
auet be thoroughly trt.ined in marine navigation and provided with necessary 
navagational equipnent and materials. 

~. Water eratt operating in open waters on coastal 
miesior.a muat be provided with continuous coJIIDUilications. 

1· Water 81"aft operating in open water on coastal 
missions should- report grid coordinates at regular time intervals. Con­
trol zones should be eetabllahed to aid crew members in detennirdng lo­
cation. Crew should coDIIIUI'licate with local tac+.ical operations centers 
or naval activities each time a control zone -is aft'.S .o•. deputed •• 

{2) Lighterage Amphibiou11 Resupply Cargo (LARC-LX), Hull Number 59: 

(a) Observation: 

!· At 1750 houre, 8 January 1969, the 99-ton LARC-LX 59 
broached in a very high surf on a steep, course round granite pebble beach at 
Phu Hiep, RVN, grid coordinates CQ 244382. !ARC-LX 59 was enroute !rom the 
United States AI'm1 Port, Qui Nhon, Outport ot V'Jng Ro Bay, grid coordinates 
CQ 269226, to Tuy Hoa Air Force Base, grid coordinates CQ 240388, a dis­
tance ot about twenty miles llhen it lost power due to contaminated fuel in 
a low fuel tank. Acco!llp8n1ing LARC-LX 54 rescued the crew "Which had been washed 
overboard, but could not tow LARC-LX 59 ott the beach. 

i· Salvage efforts were made unsuccessfully on 11 
January, but the LARC-LX 59 was not extracted from the beach until 29 
March 1969, atter several unsuccessful salvage attEIIlptet. The final salvage 
operations were conducted by the United States Al'lllf Marine Maintenance 
Activity, Vietnam, APO 96312. 

J.. WhUe in tow of the Large Tug 1969 enroute to Qui 
Nhon, LABC-LX 59 sank because salvage pumps were unable to keep it afloat. 
LARC-LX 59 had b6~n beaten severly tor 81 days in the continuous, heavy 
surt ott Phu Hiep and apparently developed \BlCieteo\ec:l tzoaatves ot the hull. 

{b) Evaluation: 

;b. The initial failure caused by contaminated fuel 
could have been precluded by carefully checld.ng the tuel prior to departure. 
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'. 

AVCA QN-TTU-CO 11 May 1969 , 
SUBJEC'P: Opel"lltimwLl ~ ror rfeadquart.era II J94t.h 2'lrmlsportation Batta].;.on 

(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65)(R-l) 

2. Once I.\RC-LX 59 'NU broached, the engine hatch covers 
were tom ott in the surf exposins the el'18ines to salt water W'lioh quiokly 
tilled the engine compartment. This precluded the ealvagil'18 of the !ARC-LX 
under ita own power. A subsequent effort to salvage the !ARC-LX under ita 
own power we UIIBUCCei!Utful 'Nhen t-.o replacement engines were installed. 

l· B7 the third day, 11 Januar1 1969, high surt and 
several tides had SO~; buried the LARC-L.t 59 and deposited sand in both the .cargo 
well and the uncovered engine compartments, greatl7 complicating subsequent 
salYage eftorta. Before I.\RC-LX 59 we finall7 salvaged, sand -buried it 
to the top ot the hull and tilled the well deck. 

ll· With conventional towing equipment such aa tugboats, 
IAR6-LX•a, and bulldozers, movil'18 a 99-ton piece ot powerless equipment 
proved to be exceedinglJ diftioult. 

i· LARC-LX 59 was floated after three weelca continuous 
effort b7 a salvage team. The team was unable to access damage to the 
underside of the hull lilhich had been resting on the sand. While LARC-LX 59 
ws in tow by LT 1969, one ot the t"'I salvage pumps aboard the LARC-LX 59 
tailed, and the LARC-LX .)9 aenk. If the LARC-LX 59 had had power, its 
bilge pumps would have been invaluable. 

2,. The LARC-LX ramp is not water tight unless sealed 
with a pneumatic seal and still requires organic bilge pumps to take care 
ot residual leakage. In the case ot IARC-LX 59, the ramp was sealed with 
masonry cement Wdch cracked aw1 W1en pounded b7 wave action Wlile in 
tow, subsequently flooding the well deck. 

(c) RecoJIIIlelldatione: 

!· All !ARC-LX s7stems muet be completel7 checked 
prior to undertaking a mission in open seas. 

2. Crews lllU8t be trained thoroughl7 in abandonement 
procedures. Protection ot the !ARC-LX pOwer sJStema is ot utmost importance 
in order that onl.7 minimum essential repairs will be necesa817 to restore 
the power systaDS lillich are essential to a subsequent succeaatul salvage 
operation. · 

l· All salvage resources must be mobilized ilmlediately 
because the chances of a successful recover, operation decrease signiti­
cantl1 with each additional da7' s exposure t.o surt 1 tides, and sand. All 
salvage equipment must be thoroughlJ checked to provide complete reliabilit7. 

It_. Power and bilge SJ8tema muet be restored prior to 
tloatina a stricken LARC-LX in order to provide mobility 1 bilge pumps, and 
a supplf ot air tor the ramp seal. 

Pqe 7 



A'VCA QN-'l'TU~O 11 May 1969 
SUBJECT: Qperational Report. !or Headquarlere, 394th T~ansportation Battalion 

(Term1.nal) !or Period Ending 30 April 1969 (RCS CSFOR-65) (R-1) 

1· A complete aocesament of hull damage must be made 
prior to mving a !ARC-LX into open watere. · 

(3) IashiD& Material and Durr-::age Requirements for T-Day Vessel 
Outloading:· 

(a) Observation: Existing reference manuals provide no 
eource data to be utilized in plaMing requirements for lashing material!'! 
and dunnage needed to load vessels. 

(b) Evaluation: The 394th Transportation Battalion (Tml) 
developed the following general planning factors to be utilized for out­
loading military unite and depot supplies: 

~. The retrograde cargo mix was assumed to u~ 25% 
depot stocks and 75% unit equipment consisting of 25% general cargo and 
7'!/fo vehicles. 

£. The average vessel was assumed to be a C-2 victory 
ship. The cargo mix tor an average victory ship was assumed to range 
from a load of 150 assorted vehicles to a load of 5,600 S/T of general cargo. 

l· In accordance with TM 55-513, standard vehicle lashing 
materials are 5/811 wire rope, 5/8" clips, 1" shackles and 1" turnbuckles. 
Additio~ wire loops are used to increase the strength of a lashing. 
(Normally, i-ton and 3/4-ton vehicles do not require lashing whe11 'Jtowed. 
below decks.) The standard lashing, costing about $21.00, requires 3) feet 
5/811 wire rope, three 5/811 wire rope clips, one 1 11 shackl~ and one 1" 
turnbuckle. The average victory ship full.T loaded with an assortment of 
150 vehicles wuld require 600 lashing wrth $12, 600. · 

. !z.. Based upon the requirement to outload a large number 
ot victory Shif.S with unknown cargo mixes tor individual ships, but in 
the overall percentages specified by paragraph ~ the following dunnage 
requirements have been detennined for the "average". victory ship: 

1.· 1x6 for general cargo 5,500 board feet 

~- 2xl2 for general cargo 4,500 board feet 

2.· 4x4 for light vehicles 16,000 board feet 

~. 6x6 for medium vehicles 8,000 board feet 

!.· axe tor heavy equipnent 6,000 board feet 

!· lOxl.O tor tanks 6,000 board feet 

&· Total per ship 46,000 board feet 

... 

Note: At a coat of $.11 per board foot, the dunnage cost per ship approximates 
$5,060.00. Page 8 



AVCA QN-TTU-CO 11 May 1969 
UBJECT:     Operational Report for Headquarters,  394th Transportation Battalion 

(Terminal)  for Period Ending 30 April 1969 (RC1 CGFOR-65)(R-l) 

(c)    Recoixiendation:     The costs and stockage req\iirement3 
for materials needed to load a ship,  multiplied by the number of ships 
outloaded by military ports,  would merit that appropriate planning figures 
be developed and incorporated into standard Army reference rnautals   "or 
the conveniance of logisticians,  planning agencies,  and port activities. 

(4)    Installation Security: 

(a) Observation:    United States Army Port, Qui Nhon,  provides 
for its ovn security from vd-thin its personnel resources.    The 394"th 
Transportation Battalion provides 260 security personnel daily for seven 
locations which include: 

1. The main port area containing the Belong Pier, 
Barge Quay,   Intransit Storage Yard,  Vinnell power ships,  Dunnage Yard and 
intransit storage sites along two miles of causeways. 

Z.    1098th Transportation Company (MB)   compound   including 
one mil.- of the United States Amy Airfield, Qui Nhort, perimeter. 

2.,    394th Transportation Battalion compound and its 
adiacent motor pool. 

it-    Hill 131,  an eleven-man observation outpost over- 
lookinr, th«? port. 

2-     RMK and Air Force Submarine Cable Detachment com- 
pound south of Qui Nhon. 

6.     LST Beach and Can Deck. 

2. US Army Port Qui Nhon,  Outport of Vung Ro Bay, 
secured by 73--men of the 854th Transportation Company (TS).     (As of 30 
April 1969,   268 officers and enlisted personnel were assigned.) 

(b) Evaluation: 

1. The 394th Transportation Battalion lias four com- 
panies in the Qui Nhon area from which to draw security personnel, one 
medium boat company, one TO&E terminal service company and two civilianized 
terminal service companies. The medium boat company, authorized 176 per- 
sonnel, provides 49 guards daily. Each of the civilianized terminal 
service companies composed of 113 enlisted cadre personnel provide approx- 
amately 20 guards per company because their personnel are required to 
supervise the 316 local Nationals employed by each company. Finally, 
the preponderence of the average 190-man daily guard requirement in 
the Qui Nhon area is levied upon the T0&E terminal service company which 
currently provides 99 personnel daily from its current (30 April 1969) 
duty strength of J>% personnel. 

Pace 9 



· AVCA QN-TTU..CO 11 May 1969 
SUBJECT: Operational Report for Headquarters. 394th Transportation Battalion 

(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65){R-l) 

~. Terminal service companies are large organizations 
(329 officers and enlisted men) with large overheads nquired to support 
stevedore operations. The 264th Transportation Company's capability has 
been dissipated to the extent that it provides 40 men daily for 24-hour 
IST Beach operations, but has no stevedore capability to perfonn its pri­
mary mission, discharging ships. 

(c) Reconmendation: AI"m¥ doctrine relative to the security 
of oanbat service suppol"t. units operating in an insurgency or guerir 1 

warfare environment should be review4 in ol'der to provide adequate 
provisions for security without detracting eigniticantly from unit TO&E 
mission capabUities. 

(5) Sapper Attack, US Army, Qui Nhon, Outport of Vung Ro Bay; . 

(a) Observatioa: At 0030 hours, 3 March 1969, sappers 
attempted to penetrate the tl«)-mi.le perimeter of Vung Ro Bay Outport lilich 
is secured by personnel of the 854th Trtu1sportation Company (TS) manning 
16 guard posts. The isolated port activity is located at the base of steep, 
rocky, cave infested, jungle covered mo1.Dlta1na on a 3/4-mil.e beach varrying 
from 0 to 150 meters in depth. A guard at ~r number eight heard a 
dog (one of fW1Y dogs on the perimeter) barkbg between his position atxl 
bunker number seven to his right. He steppe« outside the bunker, thought 
that he saw movement near the perimeter wire. and requested permission 
from the ICC (Inatallation Control Center) to nre. Permission was granted, 
and ir..itiel rounda from the guard were returned witJh small a:rmB fire 
and B-t~O rockets. The fire fight ~ch follo~ resulted in three 
friendJ..J" 'NOunded and three enem_y killed. <A'le enem,y was suspected to have 
penetrated into the installation. Numerous sweeps of the area revealed 
nothing and the enf!IIIY was assumed to have escaped the installation by 
amther route without having made f'urt.her attempts upon its facilities. 

(b) Evaluation: 

l· Once the atte.pted penetration was revealed by 
the dog, reaction to the threat w.s i.Jiaediate and effective. 

~. Inadequate lighting, insufficient use of noise making 
devises, trip nares, and claymore mines, and bunkers constructed with 
firing ports 'Which provided inadequate observation of the area outside 
the inner fence permitted the enem, to approach and penetrate the fence 
before being detected. 

l· Inner wire was placed eo closely to defensive 
bunkers that by the time the eneJD¥ had reached it, etbey had passed the 
fielda or observation of both the bunkers in the area. 

It• Firing ports in defensive bunkers had not been 
placed so as to provide mutually support.ing fires. 

i· All deficienot.e ~re corrected soOn after the attack. 
Pa.re 10 



AVC& QN-TTU-CO "nr-Ma7'1969 
SUIJECT:     Operational Report for Headquarters,  39Ath Tj-ansportation Battalion 

(Terminal)  for Period Ending 30 April. 1969 (RCS CSFOR-65)(R-l) 

(c)     RecuuaiWii'viQti.on: 

1.     Defonsire bunkers muflt be constructed vdth firing 
ports adequate to provide interlocking observation and protective fire 
between bunkers, 

^.    Protective lighting must illuminate not only the 
defensive wire,  but alec cleared zones beyond, 

2.,    Whero possible,   protective bunkers should bo 
placed inside t:q protecive wira so that jnterlooking protective firea 
cross inside the protective «iro. 

4..    Dogs kept on guard posts enhance the guards 
capability tc   leteot strange personnel approaching a position. 

c. Training:    None. 

d. Intelligence:     None. 

e. Logistics:     Potable Wnter Trucks: 

(1) Obsorvations: 

(a) 400 gallon viator trailers authorized zo terminal 
service companies under TOSS 55-117D are inadequate to support total 
port requirements for potable and non-potable MBter. 

(b) United States Army Port,  Qui  Nhon,   supports  23 
water points within its Qul Nhon facilities and nine water points within 
its Vung Ro Bay inetallation.     In addition,   each of the eight crewed harbor 
craft must be support ad with 800 gallons daily. 

(c) US Army Port,  Qui Nhon, has converted four of its auth- 
orized fuel tracks to haul water. 

(2) Evaluation:    ßtandardized modified tables of organization 
and equipment  (KTO&L's) are being prepared to obtain 1000 gallon water 
trucks with operators for each terminal service company assigned to 
the ,5th Transportation Consnand,  and for the 1098th Transportation Company 
(Medium Boat). 

(3) Recommendation:     Army doctrine relative to provisions    for 
potable and non-potable water support to Army port activities and to other 
combat service support units deployed to a theater of operations should be 
reviewed. 

f. Organization:    None. 

Page 11 



A¥CA QN-TTU-GO 11 May 1969 
SUBJECT:     Operational Report  for Headquartert3,   394th Transportation Battalion 

(Terminal)  for Period Ending 30 April 1969  (RCS  C3FOR-6.5) (H-l) 

g.    Other:     None. 

3.     Section 3,   DA Survey Information:     Mono. 

MERRILL R.   OWEN 
LTC,  TC 
Commanding 

2 Incl 
as 
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AVG/'  rlj-TlCG       (l]   I i-y 69)   1st  Jnd 
SUBJECT:    Cperationrl Report of He?doUprterb,   3%th Trmsnortstion Dpttrlion 

(Termin.- I1»  for Period Ending 30 April 1969  (ilCS C;;FCn-65)   (R-l) 

DA, Herdouarters,   5th Trpnsportotion Command,   APÜ o.-n  Francisco 9';?38 
16 Kfy 1969 

THRU:     Cornnianding General, US Amy Support Corartand,  rui Whon,   ATTIi:     /.VGA 
nN-Gl-h,   APO    96238 
Comanding General,   Ist  Logistical Ccnunand,   ATTN:     AVC,   GO-0,   APO 
9628/, 
Ccta/i.anding General,  United  States Army,   Vietnam,  ATTO:     AVHGC-DST, 
/^ 9637 5 
Cccimanding General,  United States / rmy.  Pacific,  ATT'N:    GPOP-OT 
/PO   96558 

TO: Assistant Chief of Staff  for Force Development,  Department of the 
Army,   Washington,  D.C.     203]£) 

1. The Operational Report-Lessons Learned  sutmitted by lleadouarters,  39Ath 
Transportation Battalion  (Tml)   for the  ouarter ending 30 /.pril 1969 is 
forwarded. 

2. Pertinent  ccmments  follow. 

a. Reference  item concerning LCK VIII,  hull number Ö2U2,   Section II, 
page   5,   para   (c)   1-3.     (Already implemented).     Concur.     All missions must 
be  thoroughly  briefed prior to departure,   on  prevailing veather conditions 
and  advised  of changes enroute.     JGK's  operating in open  seas must be 
secured with  additional tumbuckles  or load binders.     Policy implemented to 
ensure  all   LCL's  operating in  open vaters must  travel   in groups of three,  vith 
toying bridels in case  of emergencies. 

b. Reference item,   concerning L'RC-LX,   bull  number  59,   section II,   page 
7,   para   (c)   1.     (Already  implemented).     Concur,     Crews undergoing additional 
refresher training to  insure proper meiritenance checks are  conducted  and 
necessary  repairs made prior to departure  on  any open  ser  mission.     Daily 
emphasis must  be  place  on proper drills for abandonment  of watercraft,   the 
accuratt   r porting of location,   and the immediate implementation of salvage 
procedures to prevent  complete loss of eouipraent. 

JOHN £.4  'IVJJOG 
Colonel,   TC 

/        Commanding 

/ 3 



AVCA QN-GO-H  (U May 69)  2d  Ind 
SUBJECT:     Operational Report  for Headquarters,   39lith Tran sfjor tat ion  [battal- 

ion  (Terminal)   for Period  Ending   30 April 1%3  (HCS CSroR-65) (R-1) 

DA,  HEADQUARTERS,  US Army Support Command,  Qui Nhon, APO 96238   Iß JUN 196^ 

TOJ    Commanding General,  1st  Logistical Gora.i.ond,   ATTN:  AVCA 00-0,  APO 
96381t 

1.    The  Operational Report,  Lessons  learned  of the  39üth Transportation 
Battalion for the  quarterly period ending  30 April 1969 has been reviewed 
by this headquarters and   the  following comments  are   submitted.- 

a. SEGTIOH  2,  paragraphs b  (1)  ajnd  b  (2):     Concur with lot indorse- 
ment.    As stated,  actions have already been taken to remedy the  situation 
described, 

b. SECTION  2,   paragraph b  (3):     Concur  in part.    Costs change  con- 
stantly and  vary between theaters.     Including   the cost in a reference 
manual  is not necessary,   though estimates of materials requireo  for load- 
ing different types of  cargo would be valuable„ 

c. SECTION 2,  paragraph b (It):     Concur.     Ihere  is a definite need for 
a review of logistical  type  unit TOffi's with regard to obtaining adequate 
security in a guerilla environment without detracting   from the operaticnal 
mission.    Over 2100 personnel are   currently used daily in a guard,  secur- 
ity or patrol mission for Support Command installations,   in the Qui Nhon 
area alone *    Additional weapons have been procured on a 180 d.-;y emergency 
loan basis  and   a Defense  TDA has been  submitted. 

d. SECTION  2,  paragraph b  (5):     Concur,   except  for item (p)  i^, 

(1) Item (c) 1 - New bunkers are being constructed and  old bunkers 
are being destroyeof or remodeled as necessary, 

(2) Item  (c)  2 - 'Iherc  have been a total  of twenty six  (26)  additional 
lights installed around  the  perimeter. 

(3) Item  (c) 3 - This  is  being determined  by the Outport Commander, 

(Ij)     Item  (c)  It - Non-concurrence  on the  item  is given because utiliz" 
ing dogs in a stationary role tends to make the  animals lax and  would 
decrease  their value   as sentry dogs«    The proper role of  the   sentry dog is 
in a moving patrol.     This enables the dogs to  be more cognizant of their 
environment  and more alert.     This headquarters  recommends  that the dqg s be 
employed  as they were originally intended,   not in a  stationaiy   role, 

e. SECTION 2,  paragraph e:     This matter requires action at higher 
headquarters. 

114 



AVGA QN-GO-H  (U  May 69)  2d   Ind 
SUBJECT:     Operational ifeport for Headquarters,   39hth Tran sport aticn   Battal- 

ion  (Iterrninal)   for Period   Ehdir^  30 April J969  (RCS CSFDR-65)(R-l) 

f.     SECTION 3   (DA  Survey  Infomaticn)  was not  required  for this  report- 
ing period. 

2.    The report is considered adequate  as modified  by  the above  comments. 

FOR THE  OCMKANDER: 

TEL:     QN1  2161 

X 

.Jo KRAYNAK 
CPT, AGC 
Asst Adjutant General 

1$ 



.wcA GO-MH (11 lily 69) Jrd lnd 
SlJBJ~T: Operati:mal hep0rt. ·- Les:.ons ~arned of i.i1e 391. th Tr2.ns~m tat1on 

Battalion fer Peri ,d Ending 30 April 1969 ~~CS ·~SFOl~-65. 

DA, Headquarters, 1st u:gist.ical. C.JrT.;L:nd, AP") 963°} ti Jt I t9U 

TO: Commanding Genet>al, United Stales Arm,v, Vietnam, ATT~L AVHGC-DST, 
APO 96375. 

1. The Operati')nal Hep)rt - LessonE Learned submitted by Hea~ : C'}uart.ers, 
394th 'fransportation Battalion for the quarterly perbd ending 30 April 
1969 is fcr\'la.J'ded. 

2. Pertinent comments foll')w~ 

a~ .deference item c0nc,.:rning Lashing U:1terial :m d Dur.niit:e ~~uquir .. ments 
fo1· T-Day Vessel Outlo:1ding, page 8 1 paragra:1h 2b(3). Concur j with exception 
of the nUJ!Ibcr of feet of wire ro!1e per lashing whicl~ appears lo be excessive. 
Also, it is n0t p.1ssiblc to make an accurate cmznent on the lumber requir•:nent :> 
since all the frct')rs l.o~e.:.•e n~t stated. The c:1mrnenl that reference 1"!<1 Lcrials 
contain r.o sour·:e data is well t .. :ker .• hecolm!l.end trn t actiJr1 be t aken h~· 
hir:her headquarters t0 dete::.mi.ne such data fron expericJ!Ce 0r d'3tailed 
computation and that it be included in any future editions cf Ff! 55-513 or 
r"M 1 o t ·- 1 o ~ 1 0 

b. k:f~rence it.err. c -:-r.ceJ ·~Ji · g In.st.allat i ::: Secw~iLy, :x•ce 9, parao-a , J· 
2b(4). Cr:·r.curo TOE for un!.t::; one.ati:;g in <l c,uerrilla envir0nment s h0uld be 
reviewed by C )JI!bat Develvj1rnents Command with rega rd l:1 nl'~viding f Dr additi'1n&. .l 
security r"'qui!·emer,ts. USASUPC:l" .• M Nhon is currently investigatinr, 
alternate mear.s of providinG the required securit;· fc rc '! • 

c .• l.d·c~rence item c0nc.ej,·ninL·; Pot a ble Water Truck:;. p<lg'~ 11, · :arngr-'1~11 e. 
Concur. A' l terminal ser•ric!: c omp:lnies in lst I.csislical GnJ'I'mand are standard ·~ 
:.zed. One~ the reque.jt fr(;m USA~UFC ·1M 1 Qui m~-:n 1.s r eceived, an iuvcs1: i g<.o tion 
11ill. oe :nad~ t c. deL1: rmine if tht~ number cf ~·;~-<ter trailer:. rcq'lcsted is 
l'~J'luired in ~11 t.erminal sen'ice companies. U;•or; '" -....,-;~ ,., .. , .. . Jf +:his j"'Vf~:: · i­
c c.·ti ·m> ac~ icn l':ill be t .:•ken t c: mJdify the stand&rdi?!P.Ii Y.I'OE u.nd",t - whic !. 
terminal service com!)anies <ll'e authJJ'ized. 

3. C<1nC'.l.!.' ,111: h t..he basic re · >:"t aa r.K•dified by this <U1d. pre vi '1US indorse · 
r.tP.nt::;. The rep·.)rt.. is c?r,side:·ed a .·!e '!'..lata. 

nL: LBN l.-~39 

c•·~ 
UCi\:3 U?C 0J.~-QNH 
5 :, h Trans C0nd 
J<jl,th TC Eln 16 



AVHGC-DS'l' ( 11 I-.ay F)olJ) 4th J.nd 
~Ui.iJ.c.;,~-r: Operational •teport for Headquarters, J94th Transportation uat­

talion (Terminal) for Period .t.nd.ing J O i\pril 19o9 (HCS CSFOh-o5) 
(it-1) 

TU: Commander :i..n Chief, United States .tlrlf\11 1-ac.ific, HT~'l~: GPOr--DT, 
nFO 'Jo5~d 

1. This hea:.1quarters has reviewed the Operational Report-Lessons Lear·1ed 
for the quarterly period ending 30 April 1969 from headquarters, 394th 
Transportation dattalion ('!'ena.inal). 

2. Heference itern concerning "Lashing ~'taterial and Dunnage Requirements 
for '1'-0ay Vessel Outloading," section II, pa1;;e d, paragraph b{J); concur. 
The data com~iled by the 394th Transportation battalion is considered valid 
and is being to~warded by separate correspondence to the US A~ Trans­
portation School for evaluation and possible inclusion in futlli'Ei reference 
manuals. ilecause costs change constantly and vary between theaters, these 
estim;~tes are being deleted. No further action i~ required by this or 
higher headquarters . 

Cy furn: 
394th 'l'rans dn 
1st Log Comd 

/7 
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GPOP-DT (11 May 69)  5th Ind 
SUBJECT:  Operational Report of HQ, 394th Truns Bn (Term) for Period 

Ending 30 April 1969, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558    s A ir-  ;• ■-. 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C L. SHOim 
i ■■' AGC 

18 



ORGANIZATION 

1. 394th Transportation Battalion (terminal),  APO 96238,   attached and 
assigned units: 

HHD,  394th Transportation Battalion (Torminal) 

119th Transportation Company (Terminal Servioe) 

264th Transportation Company (Termnel S°rvloo) 

585th Transportation Dftaohment  (MHE) 

285th Transportation Company (Terrain^l Service) 

387th Transportation Company (Terrninal Service) 

540th Transportation Detachment  (BARC) 

854th Transportation Company (Terminal Service) 

1098th Transportation Company (Medium Boat) 

272nd Transportation Detachment  (TUG) 

274th Transportation Doatchment  (Barge,   cargo) 

3qAlh  ir"..irportation Detachment  (Barge,   gas) 

565th Transportation Detachment  (TUG) 

566th Transportation Detachment  (TUG) 

632nd Transportation Detachment (TUG) 

Detachment #1,  US Army Marine Maintenance Activity,   Vietnam (Pro- 

visional) (Attached) 

2. With the following exceptions,  all 394th Transportation Battalion (Ter- 
minal)  units were located at Qui Nhon,  Rejiblic of Vietnam: 

a. The 540th Transportation Detachment  (BARC)  is iocaLed at Tuy Hoa 
Army Base,   grid coordinates CQ250370. 

b. The 854th Transportation Company (TS)  is located at Vung Ro Bay, 
grid coordinates CQ269226. 

Inclosure #1 



394th TRANSPORTATION BATTALION  (TERMINAL) 
Tonnage  1'or Periou 1 Feb  - 30 Apr 1969 

FEB 

264th TC (TS) 
285th TC (TS) 
387th TC (TS)**-* 
054th TC (TS) 
TOTALS  

AMMO 

7,14'' 

15,635 

SEALAND REEFER 

3,436 

§743^ 

3,554 

3,64^ 

GENERAL 

6,777 

1,611 

12,230 

TOTALS 

13,926 
3,554 

10,047 

39,947 

MAR 

264th TC (TS) 933 16, ,109 424 17,466 
285th TC (TS) 4,45X.' 4,/53 
387th TC (TS) 
854th TC (TS) 8 

9 
, sea 
.734 iZ, 

422 
4,875 

2,818 
3,242 

12.0a 
33,960 TOTALS— ,109 

APR 

264th TC  (TS) 
285th TC   (TS) 
387th TC   (TS) 
854th TC  (TS) 

2,197 

4,054 
6,251 

13,296 
4,352 

449, 
4,801 

1,109 
515 

8,307 
9,931 

16,602 
L,867 

12,810 
TOTALS  13,296 34,279 

TOTALS FOR 
PERIOD  31,620 37,8a 13,322 25,403 108,186 

540th TD  (BARC) 
1098th TC  (MB) 

FEB 
1,807 
2,782 

'/ESSE 
MAR 
2,364 

10,174 

L TONNAGE 
APR 

3,6J4 
5,943 

TOTALS 

/,805 
18,899 

*H**387th Trans Co   (TS)  was  placed TOY to USA Depot,  Qui Nhon,   effective 
5 February 1969 where it  regained throughout the reporting period. 

IncloauTG #2 
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