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DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY DEPOT CAM RANH
APO 96312

AVCA CR-D=MGT 5 May 1969

SUBJECT: Operational Report of the US Army Depot, Cam Ranh, for Period Ending
30 April 1969, RCS CSFOR-65 (R1)

THRU: Commanding Officer, US Army Suppoert Cormand, Cam Ranh,
ATTN: AVCA CR-GO-P, APO San Francisco 96312
Commanding General, 1st Logistical Command,

ATTN: AVCA 60-O, APO San Francisco 96384
Commanding Genmeral, US Army Vietnam,
ATTN: AVHGC-DST, APO San Francisco 96375
Comander-in-Chief, US Army Pacifie,
ATTN: CPOP-QT, APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

1. Section I Operations; Significant Activities.
A. General,

(1) During the reporting period all directorates of the depot were in-
volved in operations for a period of 89 days.

(2) During the period of this report the Security Guard Company (1st and
2d Platoons) was assigned to 191st Ordnance Battalior (Ammo), US Army Support Command,
Cam Ranh, for duty.

B. Directorate for Management.
(1) Personnel Assignment.

(a) MAJ Lois M. Steelman, QMC, was assigned as Project Skills Officer
and Historian,

(b) SFC Anthony F. Aracci was assigned duty as NCO in Charge.
(2) Reimbursable Support of Non-Army Agencies.

(a) The depot continued to furnish substantial support to Non-Army
customers on a reimbursable basis. The dollar value rendared and the number of docu-
ments forwarded to US Army Pacific for this reporting period is shown below, hy class
of supplies.

FOR oT 0T
692018

Inclosure 1
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CLASS DOLLAR VALUE NUMEER OF REQUISITIONS
I 210,80

II'e IV ¢ ,903 588

TIII Pkg 1o 313 2

IND GAS - 7,321 61

(b) There was a sizable increase in Class II & IV issues (dollar value)
over the last period. The greatest decrease was in Class I 1ssues which amounted to
only about 15% of the dollar value of issues during the last period.

(¢) The quarterly average of 241 reimbursable documents forwarded to
US Army Pacific showed a slight decrease when corpared to previous periods.

(3) Reports of Survey.

During the reporting period, five Reports of Survey representing $10,837 in
losses or property damage were reviewed prior to forwarding to the installation com-
mander, however, this was a decrease of $9,012 in the survey action reviewed during
this reporting perlod over the past period.

(4) Cost Reduction Program.

Project Smart LIP council has reviewed 33 ideas submitted during the re-
porting period. Ten of these have been converted to Beneficial Suggestions which
may lead to Cost Reduction actions.

(5) Manpower Survey, April 1969.

A Manpower Survey was conducted during April 1969. The reduction of some
spaces was recommended in certain areas. A reclamma is being prepared to include
additional supporting justification to avoid the loss of these critical spaces.

C. Directorate for Administration.
(1) Personnel Assignment and Rotation.

LTC James H. Blankenship, OrdC departed for CONUS assignment on 19 Feb
69. LTC William C. Jones, AR, assumed duties as Deputy Depot Commander on 19 Mar €9.

(2) Awards and Decorations.
48 awards were processed during the period. (See inclosure 1)
(3) Strengths.

Strength at the beginning of repor: period (1 Feb 69) was 2187 Military, 40
DAC, and 860 LN, At the end of the period ( 30 Apr 69 ) was 1660 Military, 43 DAC,
919 LN.

Inclosure 2



AVCA CR=~D-MGT 5 May 1969
SUBJECT: Operational Report of US Army Depot, Cam Ranh, for Period Ending 30 April
1969, RCS CSFOR-65 (R1)
(4) Casualities: None.

(5) Reenlistment rates for the quarter were: Career RA, 100%; 1st Term R4,
20.7%; AUS, .53%. (See inclosure 2).

(6) Mail.

18,280 pileces of official mail were distributed. (See inclosure 3).

(7) Promotions.

219 were promoted in enlisted grades. (See inclosure 4).

(8) Courts Martial.

28 Special Courts and 8 Summary Courts were conducted. (See inclosure 5).
(9) Chaplain Activities.

(a) Religious Services. Weekly services continued to be available for
the three Major Faiths and six denominational groups. Inquiry classes, Bible study/dis-
cussion sessions and choir opportunities also are available on a weekly basis.

(b) Character Guidance. Troop Command achieved 52% of PFD strength in
class participation for the quarter. While below USARV goal of 70%, it is 4% above
1st Logistica? Cormand average.

f~' Special Activities.

(1) Staff Chaplain monitored and assisted in filling 131 requi-
sitions for ecclesiastical supplies.

(2) Six staff/liaison visits made with Long Binh Depot, Qui Nhon
Depot, and 1st Logistical Command.

(3) Chaplain (CPT) Joel K. Wallace joined Chaplain Section
replacing Chaplain (CPT) David Pierce, who was reassigned to 54th GS Grp.

(10) Visitors.

During the period 1 February 1969 through 30 April 1969, the Depot was host
to fourteen distinguished visitors. (See inclosure 6).

D. Directorate for Supply and Transportation.
(1) Supply Operations and Changes within Unservicable Property Division,
(a) The Unservicable Property Division has engaged in 89 consecutive

days of operation., During the period 1 February 1969 to 30 April 1969, the activity
received 649/ short tons and shipped 10,442 short tons.

Inclosure 3
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(b) The CO&S Activity relccated to a new area that provided a water aud
electrical msource which is essential to mission operations. The terrsin provided a
more favorable working environment for the ssctions.

(e) The 1st Logistical Command retrograde cbjective of 4,000 short
tons for March 1969 was achieved; a total of 4,257 short tons was retrograded.

(2) Organizational Changes: The division ¢ii not underge any signit'i:ant
organizational changes during ihis repurting period. However, detuil S0P's were
developed %o proviie guidance and direction tn the various sections.

(3) Personnel: Two AMC clvilians completed their six month TDY and re-
turned to CONUS. These individuals wurked with assigned military peraonnel in
the packing and crating sectlion.

(4) Training: On-the-job training is being provided to mev wmirivels in
order that they may benefit from the experience of personnel whe are #-heduled to
rotate to CONUS.

(5) Supply Operations aad Changes witrin Quality Gentrol Division.

(a) Project Broken Box: appruximetsly <500 lots of supplies identified
for reboxing during March and April.

(b) Project Condition: A forerunner to Project Broke: 'ig, this
proj=<t was phased out in February. Over 800 lots of supplies requiring some type of
vehoxing and/ar repair were identified in February, to bring the tetal for this
project to some 1300 lots

(6) Organizatiou~] Changes: The division underwent a 1:jor reorganizatisn
in late Februry hen one niricer and all three of the assigned DACYs were organized
into the Qualicy Assurance Office at Special Staff level, while the remainder of the
organization continued as the Quality Contrcl Division nf 5 & T Directorate.

(7) Personn: Tn addition to loss of the four persons akhove, the '
sion lost two SSG E6 to Lhn( and currently has three enlisted 30 day losses. Une
MSG E8, one officer, and tun LN clerks have been gained.

(8) Training:

(a) LN's-=All five LN clerk - typists have received and are continuing
to recelve almost rontinuous schooling on a half-day basis. The goal of the divislon

is to have every g::l complete first and second level courses in both English and
typing.

(b) Military--An OJT program is being established with written instruc-
tion in the form of SOP's, inspection checkli st4, and job deseriptions all completed
or near completion. Group «tui:yy classes are planned for majo~ areas of impcrtance to
all our personnel, and a "break~in" period is programmed fr+ rewly assigned personnel,

4
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whereby the person will spend a period of time working in all three branches, learning
the general nature of all division operationsy. This prog~am has yet to be tested due
to nonavailability of new'y assigned pecsonnel.

(9) Supply Operations and Changes within Transportation Management Division.
(a) A substantial increase in convoy operations has been acaieved in the

last quarter. Tnese conveys have carried Lhe following quantities of material mea-
sured in short tens to the destination ind?ocated belows:

esiination Leb Mar Total

Bac Lo 2337 S/T 2423 8/T 4760 ST
Ban Me Theut 1545 S/T 2517 S/T 4062 S/
Da Lat, €13 S/T 1121 S/T 1743 S/T

{v) Additional zonenys for Don Duong and Khan Doung have bwan iniiiated
during and for the menth »f April 1969, Complete tonnage figures for these locations
and the above ~ited dsstinaticor= are uot available for Aprdl 1969 at the time of sub-
mission of this report,

(¢) The Conex Centalner Marshalling areas of this division have been
consolidated in a ceniral tocation <o 18 spr 69, A tolal of 560 Conex Containers are
tvrned Inte the Central Conex Container Marapalling Yard from US Army Depot menthly.
This centralization of Conex Contains veatral hag tewsu A siponifile-rt. factr in im-
pruring the etficiency of this operat+iu,

{d) "Operation Switch", It was initiated in April 1969. This operation
sensists of the transfer of critical materlal to ARVN forces.

(¢) The Documentation Branch was reviewed by MACV and USARV Inspecthi:u
Teams, The results of these inspectlions indicated a high degree of successful accouw-
}lishwent over the past three months. It was noted that advance letters te Consigness
sent. by this commund to the point of ultimate destination have resulted in vver
605 reconciliarion completions within the time frame prescribed by LC Reg 525-2.
[his is a 50% increuse over the last quarter and is indicative that continuing
enphasis in this area can achieve 100% reconciliation completion.

(f} The uliiization of data processing equipment in the Shipping
Flanning Division has proved 100% efficisnt in monitoring & expediting outgoing
USAD rarga. The system presently in effect requires less personnel to the maximm
degree of their productivity

(10) Organizational Changes: It is anticipated that significent chan-
ges in the organizational structure of the Transportation Mauagement Division
will occur. The increasing utilization of local foreign nationals in all US Army
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Depots, Cam Ranh activities necesasitates a re-evaluation of authoriged strength.
This w111 result in some reduction of the military vpersonnel of this division and may
provids an effective test or the true value of looe! foreage nationals in achleving
the assigned mission of this division.

(11) Persomnnel: There has been a large turnover in personnel in the last
quarter. The new personnel have grasped the complexities of their positions and are
performing their assigned duties in an outstanding manner. This is indicated by the
number of EM who have been promoted in the 1-~<t qguarter. MSG Raymond Thomas pro-
moted to SSM, 5SG Jerry Cook promoted to SFC. ".relve newly assigned personnel were:
promoted to SF/4. MSG .I~'n Celiiran is on the list for promotion to SSM and SFC
Jerry Skippue: 23 on the list for promotion +~ MSG, The present personnel posture
of this division indicates a high state of r.,ra e,

(12) Training: The Transportation Management Division has initiated a
vigorous program of inter-office departmentsl c¢r~ss training to achieve the
following objectives: (a) More efficient manpower utilization, (b) Provide a
reservoir of skilled speclalists capable of assuming NCO responsibility, (c¢) In-
crease the value of tie snliste! man Lo th> gervice. rFereign natlorals are recelving
continuous English lauguage traiming, typing and operational training of material
handling equipment in arder to provide a gradual transition of military personnel
to local civilian personnel.

(13) Supply Operations and Changes within Storage Division.

(a) During the past quarter emphasis has been placed on developing
workable management tools to increase the efficlency of storasc operatlions under
3SVN. The resulting programs have provided a greater insight into problem areas
and the actions required to correct them. These programs are:

(1) Production Control: Under tHis nrogram standards for work
load have been determined for each storage functioti so tii* manpower can now be
applied to those opsrations with back logs, thus insuring full utilization of aveil-
able manpower.

(2) 666 Receipt Processing Control: This program utilizes 4DF to
1ist and provide control of open receipts, thus enabling managers to easii, rlinpriat
back logs. This program has improved receipt processing in this depot to the point
vhere 85% of receipts are processed within 5 days.

(3, 49 This progiaw ubilizes the saue principle of applying ADP
to operations to centrol MRO's open in storage. .iut0 processing has improved to 82%
processed in 7 days.

(b) Mat Cat: Mat Cat Rewarehousing has continued thronghout the quarter
as of March 69 all receipts are warehoused by Mat Cat. The BY complex (20,000 roca-
tions) is now bein, rowarehoused. All cthor areas are being done by attrition.

(¢) Cycle Inventory and Location Survey: Cyclic Inventory began amyther
100% Inventn™ in Feb 69, This will continue until Julv 69, ~+ the @nd f thia
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quarter it is approximately 50% complete. 340,000 locations were surveyed during the
anarter, Tt vms mryted there is a strong relation:aip between location accuracy and
cowent .o v - ABF accuracy. A program 12 being developed to screen location and ABF
transactions against both the ABF and the LST. The result of thls program will be
that no item can be on the Location Survey tape without a quantity on the ABF and no
item on the ABF without a location. The program will except invalid transactions to
ke reconciled,

(14) ™ ganizational Changes: None.

(15) Personnel:

Autl Strength End of 2nd Qtr End of 3d Qtir 90 Day lLu3s
Officers 39 32 23 13
DA Civilians 27 17 19 N
Enlisted Men'797 646 638 300
Local Nat 547 205 312 0

) Personnel shortages are now critical, Without adequate replacements being
assigned soon enough to permit training by those they are replacing (Project Skill)
the efficlency of storage operations will decrease. This is the most eritical
prcblem area in this division at this time.

(16) Training: LN and Replacement OJT training are being conducted with
the use of Flow Cnarts developed in the past.

(17) Supply Operations and Changes within Stock Comtrcl Division,

(a) 1In the Customer Assistance Liaison Office, during this quarter,
the first backerder reconciliation under the 3SVN system was initiated. This oune
sisted of some 26,000 backorders for the many different depot customers. The it~
off date was established as 17 May 1969. Approximately eight liaison trips were cou-
ducted to the major depot custcmers to include those in the immediate area. Thraugh
these vlisits many different problems were discussed and possible solutions found.
These liaison visits have definitely proven tv be valuable to the customer as well as
the depot. Due to the voluminous number of customer follow-up requests being submitted
to the depot, a moratoriem on fullow-up was declared as they were affecting the timaly
processing of requisitions. As a result of this action, monthly status listings are
sent to the individual customers informing them on the status of their requisitions.

(b) Stock Management Branch. The Document Control desk monitored ap-
proximately 40,000 exception cards and release denials during the period. These
reflect the workload involved in the Sections to edit and correct data input to the ADP
system and correct release denials. The Stock Management Branch Office received approxi-
mately 1,272 messages during the period. This reflects the volume of work in the
Sections; furnishing higher echelons with stock information, inventories, acting on
supply directives, furnishing requisition status and numerous supply control reports.
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(¢) Construction Material Section: This section has experienced a large
quantity of special inventories during this quarter. This is a time consuming function
since most of the construction material is in large quantities. On mumerous accounts,
the ABF reflected a different figure than the actual inventory. This resulted in a
representative from this office having to go to the Engineer Yard and physically couut
the items -~ Lumber, Plywood, Fencing, Concertina Wire, Steel and Asphalt which nave been
major items of concern for Support Command and USAICCV,

(d) Electronics Section: This depot has become the focsl point for the
receipt and issue of the AN/GRC 142 and the AN/SRC 163 Radios to include repair paris
for the AN/GRC 142. The total cost of these units exeeeds twenty twe million dollars.
As of this moment mupply directives on these items are being issued by USAICCV, and
dist)*.mtion to the various unius ithroughout Vietnam je being affected by this Depoi.
Al signal i1tems in the Vehicle Park (AN/GRC 142 ab AN/FRC 163) will be released only
on an MRO created by the computer. This was done to insure the posting to the computer
of these items.

(e) General Materials Section: Material categories managed by this

Section remain unchangsd from last quarter. These indlude Mat Cat E (Industriai and
General Supplies), M/C F (Clothing) and M/C R (Chemicals and Packaged Petroleum
Producte). An excess Section has been set up under the Stock Management Brarch. 't
occupies the same office facilities as General Materlal and utilizes some of ihe same
personnel, yet remains separate from the General Material Section. -Incoming and out-
going correspondence is filed apart from General Material files and workload is
differentiated betweer the two Sections. It is anticipated that two Sections

will be completely separated in the near future.

(£f) Ground Yorces and Industrial Section: Stock replenishment into this
depot of Industrial Gases Freon 12 and 22 has been accomplished. Prior to this period
no stock was on hand for the purpcose of repairing refrigeration and air-condition-
ing equipment. R/0's have been ectablished and stock is on hand. Als» dues-in have
been established to satisfy depot customers demands.

(g) Firepower and Mobility Section: During the period of this report
this Section provided support for Projectis Switch I and II, to include inventory for
avallability, maintaining items in stock freeze until released by USAICC: an preraring
documentation for shipment and furnishing 1ift data to USAICCV., This support wus
executed in an efficlent and timely manner. A u8W and more detailed format for sub-
mission of the Vehicle Park Inventory Remort was received from 1st Log Comd in
Feltruary 1969. This report has been compiled, edited and sutmitted weekly. This
format has meant an approximate 75% increase in manhours expended in preparation.

(h) Subsistence Branch: Subsistence has the responsibilit; i supplying
all of the Support Command area with both perishable and non-perishable supplies.

This office 1s also responsible for malntaining stock records and placing requisitions
for the resupply of depot stocks.

(1) Document Processing Branch: Document Control Section has assumed
the responsibllity of the off-line processing of the Retrograde operation. This
program utilizes the Univac 1005 Card Processor for creating the necessary shipment
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documentation (ARO/MRO). The Aasset Balance File is updated with post-post documen-
tation entered into the 3SVN systenm.

Coordination between Dscument Processing Branch, Director for Data Processing,
and Quality Control has resulted in another off-line process for the iransfer of
unserviceable stocks to Unserviceable Property Branch., These MRO's are readlly iden-
tified by the printsd entry "H Condition" on the MRO, "H Condition" is not presently
available for issue within the 3SVN system, therefore, stocks are also transferred
on a post-post basis.

To facilitate necessary research of LU, 2-. and 29-type exieptions, as
well as requisiticn edit, custumer injuiries, and ABF Basic Reeord updates, Tach
Edit Section has been furnished an additicmal 2 Recordak Micro-filw readsrs. These
machines have been fnvaluavle in the required investigation of FSN data.

A gystems change has reduced the manhours reguired to process MRD!s (Material
Releass Nenials). This cliange incorpo-ates the use of a sequenced listing of indi-
vidual F3Nt's which have been denied by Storage Division. Previously Tech Edit Sec-
tion and Stock Management Branch were researching and annotating a "flimsy" copy of
each MRD. This is a tedious task, since the "flimsy?s" must be segregated by Material
Category and any sequencing requires a manual operation, The Commodity Manager muat
then research these denials to determine if each is valid. Duplicative effuort
results, as approximately 40% ct the denials are identical Federal Stock Numbers.
Therefore, a step=-by-step machine operation hazs been es.ablished that the singular
FSNts are sequenced and listed for investigation. All "flimsy" copies are held in
suzpense by Chief, Stock Munagemeni Branch, thereby elindnating the pussibility «f loss.

As requested by the USAICCV, all requests for PEMA Principal Items are not
entered intc the Depot 3SVN system, but simply mailed to their cemter. This policy,
however, leaves no trailer record on the Cuatomer Status file. An AE1/BM status cara
in now created to insure accurate tape data.

(18) Organizational Changes:
(a) No qrganizational changes cccured during this reporting period.

(b) sStock Management Branch: No organizational changes occurred dwring
thig reporting period.

(c) Construction Material Section: With the initial phase of the

3SVN system, it was discovered that customers requisitions were not being processad
properly and in some case. were receiving dues-out when large quantities of required
jtems were on hand. This was dus to the purpose/sub-purpose codes which the Con-
struction Material Section bas to preclude this from happening. All Engineer Customars
were directed to sultmit their requests directly to tnis office. Here they are screened
for authorization and completeness, and once it is determined the request is valid,
the purpose/sub-purpose code is then entered on the request and then sutmitted to be
run in the machine cycle.

Also the internal processing of Material Release Denials was included in the
Section SOP to preclude ABF assets from being erronsously depleted. The SOP for
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processing MRD's has been made an integral part of the Construction Material Braanch
procedures.

(d) Electrent s Section: There have been no organizational changes
within the last three months.

(e) General Materials Section: Internal organization of the Genaral
Material Section remains unchanged from last quarter. Certain key personnel, however,
do perform a dual role now that the Excess Section occupies the same offirce farili-
ties as the General Material Section.

(f) Ground Forces and Industrial Section: No organizational changes
occurred during the reporting period.

(g) Firepower and Mobility Section: This Section has undergone a
general realignment concerning Mat Cat responsibility and reports preparation.
Specific Mat Cats and Reports are now the responsibility of an assigned person and
an alternate.

(h) Subsistence Branch: The organization of this Branch calls for an
officer to head each Section, but due to the shortage of officers, this has been
changed to 2 officers instead of 3. Ome officer is designated the Chief of Subsistsnce
Branch and one as Assistant Chief.

(1) Document Processing Branch: During the month of April, the Document
Processing Branch underwent ®xtensive changes in it's internal organization. These
changes were deemed necessary for three reasons: One, to redistribute the workload
more evenly; two, to streamline the flow of all documents throygh this Pranch, tharchy
reducing errors of lost dvcuments and, three, to more efficiently use the limited mum-
ber of personnel which are available to us.

One of these changes was the additiun of an I&A Section to deal with
the mush-rooming prohblem of warehouse denials. Another was the deletion of Receiviug
and Mailing as a separale.Section and it's incorporation into the Tech Edit Sectinn
to better coordinate the flow of documents between our Section and then on to the
customers.

(19) Personnel:

(a) Office of the Chief of Stock Control Division: In the '.stomer
Assistance Liaison Office, Captain Anthony Expusito and Lieutenant Stanley Heard com-
pleted their tour in RVN. Both were awarved the Brcnze Star Medal for meritorious
service against a hostile enemy force. Lieutenant Michael L. Serizawa assumed the
duties nf the Chief of Customer Assistance. S/Sgt James Holmes left RVN to attend
the Ofiicer Candidate School at Fort Benning, Georgia.

(b) Stock Management Branch: Mr. George W. Whittington, GS-12, from
USARPAC Material Management Agency, Fort Shafter, Hawaii, assumed the duties of Chief
Stock Management Branch on 17 March 1969.

SP// Charles Morin was transferred from the Ground Forces and Indus-
trial Section to the Branch office.

10
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{¢) Censtruction Material Ssction: This Section lost cne ILieuterant
this quarter. iresently there are no officers or DAC's assigned to the section,
therefore personnel have been giver -luties in addition to their normal duties. With
the addition of two LN personnel wh> can be released to perform other duties within
the Section.

(d) Electronics Section: Mr. Slaveski, former CLief of Electronics,
has headed back to Philadelphia and Captain Bower has taken cver. This leaves an
opening for a GS-11 in the Sectlon, especially noteworthy since Uaptain Dower will be
leaving within the next thres months. This Section will experience a 75% change-
over in personnel within threse next three mocnths. We have receully experienced a man-
power survey, and we should retain all our present positions.

(e) General Material Section: Pewsonnel gains during the past three
months are as follows: SFC Jarvis, SSG Moon (Excess Section), LT Stewart, SP/5 Levy
(Excess Section), SP/5 Turner, SP// Hammonds, SP/4 Juimson and SP// Barnett.

Personnel losses during thepast three moni:iis are as follows: GS-11
Egan, SFC Walker, SP/4 Johns (LSA) and SP/4 Filliard (LSA).

(f) Ground Forces and Industrial Section: SSiH R. L. Brown was trans-
ferred to HHD Detachment Support Command and replaced W = A, Mazowlecki (Stock
Control Supervisor).

SP/, C.N. Morin was transferred tc office of Chief, Stock *negemen’
Branch and replaced by SP/4 J. H. Jacobs.

(g) Firepower and Mobility Section: (-~otain James Barney arrived in
February to replace 1LT Wil iam B, Stanley as Acting Chief of the Section. Lt. Sturley
left in March 1969, SFC Raymond Sinclair arri~- "+ .Januarv 1960 to replace SFC
Roy Faulkmer as the section NCOIC. SFC Foutwncr Laft - Folewery 1969, Two additional
enlisted men, SP/, Clyde Podmore and PFC Bruce Dombrowski arrived in March 1969 to take
positions as Stock Control Specialists. Mr. Leonard S. Robb, DAC, GS=11 arrived in
April 1969 to take the position of Section Chief.

(h) Subsistence Branch: This Branch is losing a number of personnel.
Lt. Smith who has been Assistant Chief of Subsistence will leave in May. Also SSG
Norman, NCOIC of Non-perishable Section leaves in May. SP/5 Omlar, requisition clerk,

also leaves in May. SFC Miller will also leave in May, but will return after 30 days
leave.

(1) Document Processing Branch: Our personnel problem, or rather, lack
of personnel, is becoming more acute each day. For example, between May and the last
of June we will lose exactly 50% of our work force. This oversight is compounded
by the fact that we haven't received a replacement since November 1968. If replac:-
ments are not received in time to be trained by our outgoing persomnel, then the
efficiency of not only our Branch, but the entire Depot will suffer.

(20) Training:

(a) Office of the Chief of Stock Control Division: All Personnel
received instructions and training for 3SVN. OJT is being conducted on a continuing
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basis until all mwrsonnel are thoroughly proficient under 3SVN. Standing Operating
Procedures were prepared and distributed to all persomnel to be utilized as Jusk
guides during the transition to the ISVN aystem.

(b) Stock Management Branch: OJT is being conducted on a continuing
basis until all personnel are thoroughly proficient in 3SVN operations.

(¢) Construction Material Section: Personnel within thiz Se~t:i.n have
been given instruction. by qualified personnel on the 3SVN system. Also, all persuonel
are constantly cross.trained within the Section, in order to perform all functicns of
the Section.

(d) Electronics Section: Formal classroom tr:ining was ouuur+ted on
3SVN. Desk guldes and SOP are being written to insure that all knowledge is not
lost as personnel rotate and new personnel arrive.

(e) General Material Section: Om the job t-aining continues in an
effort to famillarize all members of the Section In 3SVN procedures and to train re
placements for specific commodity manager sleots. Key perscnn=l continue t: attend
formal classroom lectures on 3 SVN procedures whenever eif«red.

() rreamnd Frr-~e and Tndustrial Se~tion: There i« contiounus -+ -
training within the Section. Perscan-) ere tra -ad & be famdliac with ather th .
assigned Material Category item groups.

(g) Firepowér and Mobility Section: Personnel of this Sectior are being
cross-trained in order to perform capably in the absense of key persons. A Se2fjun
SOP was written and its provisions are being complied with.

(h) Subsistence Branch: Presently all persomnel in Subsistence Branch
are geing through a period of cross-~training within their Sections. Also ali Ll wrd

-

higher are being cross-trained in both perishalle and non-perishable operatinsns.

(1) Document Processing Bramch: A short refresher and repilacwment
training course was given in the Stock Management Brench. The followity personnel irom
Document Processing Branch attended: LT Ronald Boyce, SP/5 Jerome McAlorn, SP/4
Ronald Meinninger and SP// Gus Fernendez.

E. Directorate for Data Processing.

(1) Key personnel changes for period:

(a) Gains:
NMME RANK  POSITION EFFECTIVE DATE
Carter, Lutheran M. Jr. MSG NCOIC, Computer Br. 1 Mar 69

(b) Losses:

Pollock, Allan P, LT Systems Engineering Div. 3 Mar 69
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(2) During this quarter emphasis was placed on the timely production of all
3SVN output. In February 21 daily cycles were rux, in March 21 cycles were alsc rum,
and in April this total was raised to 27 daily cycles.

(3) A number of local ADP procedures were developed to supplement standard
3SVN. These included:

(a) A Stock Selector Procedure for control of Material Release Docu-
ments in float. ADP equipment is used to provide an automatic suspense,

(b) A Receapt Suspenée procedure. This procedure also calls for the
use of ADP equipment to provide an automatic suspense to insure that receipts are
picked up on a timely basis.

(4) Much time and effort was devoted towards development of a locator
gystem to support 3SVN. The locator system that has evolved diwring this quarter
has the necessary controls built into it to insure a high degree of accuracy.

(5) Procedures were developed and implemented to use the UNIVAC 1005 ADP
equipment for required data processing operations in connection with Project Count I1.
This saves a considerable amount of badly needed IBM 7010/1460 computer time.

(6) During this quarter the IBM 7010/1460 was used to 100% of capacity
(2 hours a day, 7 days a week). In those cases where there was not enough US Army
Depot, Cam Ranh work to keep the equipment busy, 1st Logistical Cormand mde arrange-
ments to do USAICCV work on the equipment.

F., Director of Services.

(1) During March and early April 1969, the MHE deadline rate was mainiained
below 54 due to the input of new equipment and a reauction in equipment use due to a
shortage of diivers. However; the loss of twenty-eight (28) mechanics during the
period with a gain of only four (4) mecheuics has resulted in a deadline rate
increase to 16% during the last part of April. This continuous depletion of trained
personnel due to DEROS and a completely un reasor.ble replacement rate of these
personnel seriously affects the accomplishment of the mission.

(2) The MHE Local National driver training program is operating at maximrm
capacity, but lack of Vietnamese male personnel prevents training in heavy forklifts
categories. Uue {0 many pregnancies among Vietnamese female operators and the
necessity of releasing these women to prevent miscarriages, the net gain in Local
National operators proceeds slowly.

(3) The critical lack of Vietnamese male personnel prevents expanding the
Local National mechanic programs in MHE and CMP: §:ailability of Vietnamese mle
personnel would eventually counteract the effect of serious US military mechanic
losses.

(4) Construction of approximatelv twe miles of fair weather road at the
Property Disposal Faclility, Cam Ranh North: material used for fill was decomposed
granite taken from the borrow pit on the naiuland side of My Ca Bridge. This type
material produces a hard surface without using compaction equipment.,

13



AVCA CR-D-MGT 5 May 1969
SUBJECT: Operational Report of the US Army Depot, Cam Ranh, for Period Ending 30
April 1969, RCS CSFOR-65 (R1)

(5) Construction of a hazardous Materials staging arer: Construction of
this area was necessary to provide a more or less isolated place Tor relocalinn of
damaged containers aof hazardous materials from main storage areas. The materials
will be staged at this area until proper paperwork can be processed for their release
from the depot and will then be disposed of.

(6) Construction of a washing point for unserviceable retrograde mater:::
at the Unserviceahle Property Division Facil 1t) This pr:jyech jncluded installat:on
of supporting plumbing facilities.

(7) Rehabilitation of the main thoroughfare of the Open Shed Storage Area!
This project involved heuling in 1100 cubic yards ~f gravel to prepare a serviceable
and stable roadway.

G. Troop Commend, USAD-CR.

(1) On 30 January 196y Headquart:rs, US Army Support Commend, Cam Ranh Eay,
distributed a new ground defense plan which is a great improveuent over the previous
one, in that the entire Cam Ranh Bay area ground defense is a coordinated effort
and under the control of one coumander, (CO, USASUPCOM CRB). AL the same time this
command was assigned a new sector for defense against hostile forees. A conrdinated
effort wvas made by all elemsnts of the command during the entire month of February
to prepare new defensive positiuns as required. Crew served weapons emplacements.
and individual emplacements were constructed over a 3,000 meter fromt. Also, a 3
strand concertina fence was installed along the entire perimeter. Coordination with
all units concerned had to be made and new ground defense plans published.

(2) On 12 April 1969 the Security Guard Company with the exception of the
3rd platoon was placed under the control of the 191st Ordnance Battalion for all
purposes.

(3) The 109th QM Co (AD) conducted six airdrops during this quarter, t-tal
weight amounted to 180,856 pounds, both CDS and LAPES systems were used. Supplies=
consisted of class I, IV and V. No airdrops have been conducted since 26 February
1969. During the month of March and April the 109th UM Co (AD) was asked t2 support.
(Phase I & II) "Operation Flying Flatcar" by furnishing the personnel, rigging
equipment and technical assistance required to properly sling-rig sixteen flatcers
for helilift by CH-54. These cars were located in the rail yard, village of Muong
Man. All cars were m¢ved to Phan Thiet and loaded on barges, then shipped t< Nha
Trang to be returned to service. This was a "First" for an cperation of this type.

H., Quality Assurance, USAD-CR.
(1) Operations, Significant Activities.
(a) Verbal orders were received through channels on 23 Feb. 69 to r.-
structure the Quality Assurance and Control activities along a differen’ organiza-
tional alignment. On 24 Feb 69 more definite information was received and initial

implementation actions were taken. By 28 Feb 69 when 1st Log msg 2686 directing the
change was received, the basic planning action was completed with the Quality Control
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Divizion for Supply % Transportati~n; +he Quality A ~surance function was established
as a staff office of the Depot Commander staff under the Command of Maj. Lois M,
Steelman. The Quality Assurance Offi.ec was alsc assigned the Depot Inspector
function as defined by Dept. of the Army Pamphlet 616--566,

(b) On 20 April Maj. Steelman was reassigned to the Directorate for
Management, and LTC D. D. McConaghy hecame "Special Assistant to the Depot Covmander”
in addition to becouming Chief of Quality Assurencs,

(¢) On a daily basis the Qualily Asswance Office is providing spot te
spot, or occasion to occasion expert adwise to other Depot elements, particulariy the
Quality Control Division. The offire is also begioning 1o publish gensral operation
guidance, i. e., Depot Reg., 742--1 13 in final coordinated approved draft form. This
regulation will act as the basic charter for Depot Quality Assuranee -peration.

2. Section II, lLessons Learnsd: Commander®s Observaticng, Evaluations, and
Recommendations:

A. Personnel.
(1) English Classes for Local N:iionals.

(a) Observation: English Clesses greatly increase the productivity of
foreign national personnsl in ali areas amd provide the foundation for further typing,
key punch, and vehicle operation training.

(b) Ewaluation: English and subsequent typing classes of foreign
national personnel ieduce= the training period necessary for foreign national
personnel to reach maximm productivily Lo adminisirative positions.

(¢) Recommendation: English classes be continied and be wade manda-
tory for all foreign national personnel engaged in administrative poaltions. 1iyping
clagses be mandatory for all foraign national persunnel finishing in the top third
of the English clasgses.

B. Operations.
(1) Control of iwcuments.
(a) Observation: The control of documents was a very serious problem.

(b) Evaluation: The loss and misrouting of MRO's was seriously detract-
ing from customer satisfaction and timely fill of requisitioms.

(c) Recommendation: By placing strict gupervisor controls on these
documents this problem was eliminated.

(2) Posting of MRO's to the computer.
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(a) Observation: Sections were sxperiencing dirficulty in insuring that
the MRE!s were posted to the ccmputer.

(b) Evaluation: Material Release Expedite (MRE) documeats required
manual record keeping and after the fact posting of issuss to the enmiuter. Tt
could also involve processing a pick-up adjustment or receipt to the computer sund
the documsntation of the issue. There is toc much danger of this type transaction
being forgotten about.

(¢) Recommendation: A procedure and directires were published for all
personnel providing instructions that MRE documents will be used for emergency
issue only and must be approved by the Chisr, Stock Control Division or the DNirecter
of S&T,

(3) 3SVN Listinge
(a) Observation: Utilization of 3SVN Listings.

(b) Evaluation: Numerous listings, in Malerial Category break-out are
distributed tc the variou: Sections. General ilaterial Section has found 1t useful for
each of its commodity managers to maintain an updated listing in Julian date sejuence
of daily transaction registers and daily excepticn listings.

(¢) Recommendation: This procedure &llows the comnsdity manager to
readily obtain information on any requi<ition by checking the axception listings
to see if the requisition was referred to Lim and then check’ng the daily transaction
register to see what action was taken on the requisition. This eliminates tims con-
suming trips tc Jata processing to consult listings maintained there.

C. Training
(1) Cross Training of Fersonnel.

(a) Observation: A continuous program of cross training of all perscnnel
substantially eliminates personnel shortage problems.

(b) Evaluation: The cross training of all personnel in as many jobs as
possible reduces the loss felt by personnel on detail, TDY. leave and aitical MOS
shortages. T1is cross training increases all persounel’s knowledge of the missiou
of this diviiion, provides a reservoir of skills for utilization where shortages
exist and inureases the value of personnel to the aservice.

(¢) Recommendation: A vigorous program of cross trsining of all person-
nel be continuoualy maintained.

(2) Attendance at Training Sessions.

(a) Observation: Low attendance rate of personnel of this command

attending training sessions,
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(b) Evaluation: At the present time the mar latory training classes
are scheduled during the duty hours on two different dates in order to allow the
Directorates to split their personnel for the purfose of auttending training to
prevent operations from ceasing in any area. Due tn work load and a shortage of
personnel the attendance a. -raining is below the desired requirement.

(¢) Recommendations: That all mandatory training be scheduled during
the evening hours for personnel that work the day shift and during the morning hours
for all peranunsl working the night shift.

D. Tuntelligence: ~Noue.
E. Logistics.
(1) Use of Sealand Vans.

(a) Observation: Sealand Vans were utilized tc retrograde 3/4 trucks
and samall trailers to Ukinawa.

(b) Evaluation: Shipping end items by Sealand eliminated using organ:c
rransportation to wove the items to the pier, which is a time-consuming function.

(¢) Recommsrdation: That. Sealand provide Sealeauds f'or retrogrut- hip-
ments to Okinawa.

(2) Central Staging of Vehicles.

(a) Observation: Central staging of Convoy vehicles can save 11ry- and
increase efficiency of convuy operations.

(b) Evaluatirn: The cnntral staging of all vehicles utilized i.. rwoys
outbound from Cam Ranh Bay eliminats - excessive administrative burdens in co.: - : ating
USAD loading areas with Transportation Command Convoy Control and contribute: ! - a more
efficlent :.-.cituy operation,

(¢) Recommendation: The present policy of centralized staging : : -nvoy
vehicles be continued.

(3) Handling Cement Cargo Shipments.

(a) Observation: 1n order to fulfill delivery of cement cargoes tr; the
requirements of the delivery date seventyetwo hours notice to Class IV must be given
by the carrier through the Transportation Management Division prior to shipment.

(b) Evaluation: Seventy-two hours notice of cement cargo shipments is
necessary for Class IV to load, block, and brace this commodity to prevent cargo
damage enroute. C(ement cargoes not properly braced and blocked are highly suscepta-
ble to extensive damage enroute due to rough roads and the cement paper packaging.
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(¢) Recoumendation: Transportation ianagement Division be notified at
least seventy-two hours in advance of all pendirg cement cargo shipments.

entralization of CONEX Contajiner Activities.

(a) Observation: A centraiized area for all Conex Container storage,
decontamination processing and inbound and outbound shipping is necessary for effi-
cient operation.

(b) Evaluation: Centralization of all Conex Container activities
saves time in decontamination processing, staging for retrograde shipping and elimi-
nates excessive administrative burdens in maintaining accurate reports.

(e) Recommendation: The Present Centralized Conex Container storage
policy be continued.

(5) Reconciliation of Complete Cargo Shipment.

(a) Observation: The return of a receipted master copy of TCMD from
the ultimate consignee provides 100% reconciliation for the complete cargo shipment
and eliminates the necessity to reconcile the shipment with multiple feeder copies
to the point of first destination. This savps time and accomplishes all documentation
missions set forth by Department of Definse MILSTAMP regulations and pertinent direc-
tives of higher headquarters.

(b) Eveluation: The sending of TCMD master copies to the ultimate
consignee for receipt and return to USAD increases the reconciliation of all cargo
shipments from USAD to the ultimate consignee.

(¢) Recommendation: The present policy of sending a cover letter with
master booking copies of the TCMD to the ultimate consignee be continued..

(6) 1Issuance of Ratioms.

(a) Observation: The cost of rations supplied to Korean Forces appeared
excessive.

(b) Evaluation: 1In the past #t was observed that the cost of rations
supplied to Korean Forces was exceeding the figure allotted. This situaiion required
a constant check on all Korean redqulsiti ons to insure tbat they were issued only the
authorized quantities. Even though tkis procedure lowered the cost of rations, there
was still an excess existing. It was discovered that the over issues were occuring
in the non-perishable items. This was due to the fact that as a depot facility, we
only issued in pallet lots which .in many instances is more than authorized. Therefore
the non-perishable support of the Korean Forces has been transferred from depot to
a ration breakdown facility.

(¢) Recormendation: This situation shows the importance of the depot
acting only in the area of wholesale supplies. It is not feasable for a depot to
attempt to function as a ration breakdown point or retail supplier of subsistence
items. To insure no further over issues, the depots should 1limit themselves to only

18




AVCA CR-D=-MGT 5 May 1969
SUBJECT: Operatioual ' eport of US Army Depot, Cam Ranh, for Period Ending 30 April
1969, R.o CSOR-65 (R1)

supplies for the large ration breakdown facilitles and have these facilities handle
the smaller customers.

P, Organization: None.

G. Other: None.

G

TEL: CR 2008 R. M. HERMANN
COL, QF
6 Inclosures wd HQ, DA Commanding
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DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 22 May 1969
TO: Commanding General, lst Logistical Command, ATIN: AVCA GO-0, APO 96384

This headquarters concurs with the Operational Report of US Army Depot with
the following exceptions:

l. Reference Section I, paragraph A. (2) Nonconcur: The Security Guard Company
minus the third platoon, was attached, not assigned to the 191st Ordnance
Battalion on 1 Nov 1968 by General Order 194, paragraph 1 dated 5 Nov 68 as
amended by General Order 81, paragraph 1l dated 12 April 1969,

2. Reference Section I, paragraph C. (3) Nonconcur: Military strength at
the beginning and end of the period reported is incorrect. Correct military
strength is; 1 Feb 69-2136, 30 April 69-1922. These correct figures were
confirmed by reporting unit.

3. Reference Section I, paragraph F. (1) Concur: Although the Depots loss
of mechanics exceeded replacement gains by a wide margin during the reporting
period, the Depot had 89% of its authorized mechanics on 30 April 1969.
Commensurate with the replacement assets available in the future, the Depot
will continue to receive its proportionate share of mechanics.

4. Reference Section II, paragraph E. (1) Nonconcur: The cost of utilizing
Sealand Vans to transport retrograde vehicles is a waste of resources. It

is also policy of TMA that no Sealand Vans be utilized for retrograding
vehicles.

FOR THE COMMANDER:

CF: US Army Depot
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DA Headquarters, 1st Logistical Command, APO 90384
TO: a ; (teneral. United States Arm Jietnam, ATTN. AVHUL_DST
iﬁgm ggéqgux ne nite ates Army, Vie g ’

1, The Operational Report-Lessons Learned submitted by Headquarters, [IN]
Army Depot. Cam Ranh Bay for the quarterly period ending 30 April 1509 is
farwarded,

2., Pertinent comments follow:

a, Reference item concerning English Classes for Local Nationals, page
15, paragraph 2A(1), Additional classes taught by professional instructors
are available at Cam Ranh Bay as a result of a pilot program conducted by
the Central Training Inctitute, Typing classes should be held for only
those personnel having aptitude for this skill as determined by a qualified
mnstructor,

b, Reference item concerning Posting of MROs to the Computer, page 15,
paragraph 2B (2), CONCUR: The control of documents in post post situations
15 an internal problem, Therefore, positive contrcis must be established,
The action takern 1n this case appears to be adequate and should eliminate
documents not being posted to the computer.

¢, Reference Ltem concerning 3SVN Listings, page 16, paragraph 2B (3).
CONCUR: This is a pood example of making maximum use of computer listings
for management purpose,

2, Heference item concerning Cross Training of Personnel, page 10,
varagraph ?C (1), CONCUR: This is in consonance with directives from this
headqjuarters contained in IC Reg 350-1 and Project SKILLS I,

e, Relerence item concerning Actendance at T-aining S:ssions, page 10,
paragraph 2C (2). Noted, this matter to be decided by the ccmmander taking
into ccnsideration pertinernt localr conditions,

fo MRNeference 1tem :on:erning Use of Sealand Vans, page 17, paragraph
¢E {1). NONCONCUR or: using Sealand Vans for retrograde of vehicles. How-
ever, Sealand should be used to the maximum extent possible far retrograde
of container compatible cargo, The only time Gea-Land vans can be used
for retrograde to Okirawa :s when C2 Sea.larnd Iintra coastal shuttle vessels
are returned to CONU3 via Okinawa, (The C2 vessels are self s:staining),

g, Reference item concerning Issuance of Rations, page 1€, parayraph

2E (6)., CONCUR. Evaluation and recommendation as written is in compliance
with directions from this headquarters,
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SUBJECT s  Operational Report-Lessons Learned of the US Army Depot, Cam
Rahn Bay for period Ending 30 April 1969 RCS CSFOR-65

3. Concur with the basic report as modified by this and previous indorse-
ments, The report is considered adequate.

'OR THE COMMANDUGR

.
TEL: LBN 4839 :
C. D, STAFFO
o Incl I, MGG
nc 8t Adjutant General

CF:
USASUPCOM CRB
USAD CRB
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oUusduCT:  Operational Report of the US Army Depot, Cam Ranh, for Period
Ending 30 April 1969, daCS CSFOk-05 (k1)

HenaoQUnntlulkS, UNLTED STAT®S AkY, VIwTNam, PO San rrancisco 903775 25 JUL 1968

T0: Commander in Chief, United States army, Pacific, ATIN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Kkeport-Lessons Learned
for the quarterly period ending 30U april 1909 from tHeadquarterc Us aruy
Uepot Lam hanh and concurs with the report as indorsed.

FOie 'THE COrMANDEK:

v incl
nic

ASST. ADJUTANT GENERAL
Cy furn:

Us nrmy Depot, tam sanh

st Log Lomd
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GPOP-DT (5 May 69) 4th Ind
SUBJECT: Operational Report of HQ, US Army Depot, Cam Ranh
for Period Ending 30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 |2 At N

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

6 Incl
nc

C. L. SHORTT
CFT, AGC
Asst AG
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