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ection Simnificant Organization Activitie

s Hesdquarters and Headcquarters Company, 79th Eryineer Groun

P Y. eETRAL
| K “+ The 79%th Engineer Group (Constrtction) commamd post remained

o at the "Flantation Compound", Long Rinh, RVN, throushout the reporting
j rerdicd,

PG s ik £ Ok Yau e L D1

E b, Dnemy activity in the Groun area-of operations continued at

5 ' 8 brisk pace, Most attacks were by fire; howevar, several 2round
probes were experienced. Casualties for the Groun during this renort-
ing pericd wore 14 K14 amd 169 WIL, ™nemy activiiy in the Hg & Mo
Company compound was limited to two rocket attacks of 6~9 rockets,
resulting in 11 WIz,

2. GORAND AND COVTROL:

a. ‘Commnd: Several major chances in the commerd atructure occurred
during the roporting period, 1TC Bloert D. Berry assumed cammand of the
554th Engineor Battalion vron the-relief of ITC Charles Y., McNeill on
3 April 1969, ITC John 4, Poteat, todk canmand oF the 5°8th Tnsineer
Battalion upon the reassignmunt of-IT( John-C, levsager to the position
of Chiof of Staff, Engino~r Troops, Vistnam, on 8 ‘pril 1969, In the
31st Eigineer Battaiion, Major /lexis T, Ium roplaced Major Kaye
Straight as Exscutive Officer on 31 March 1969, Maior Straight re-
turned to CONUS for reasaigmment, On 26 ,peil 1969, ITC George N.
ndrows, assumed commead of the 3lst Fingineor Battalion from ITC ferald
Kelley upon ITC Kelley's assignment to Engineer Officc, II Field Farce,
Other changes included the assignment of Major Willimm Toskev as Group
8-3 replacing Major Wilbourne ., Kelluy, Major Victor Agostini was
recruited from MiCV for the position of Group S-4, replacing Mijlor
Henry Pfeil, Captain Hugh .. Horbig replacod Captain Carmen *,
Boncivenid as Group S-1; LT Harry Groh was rcassigmed in the Group
to the position of FIO, .

3. PERSONNTL, ADMINISTRATION, MORAIR 'ND DISCIFLIN:

a. Forsommel: The rotaticnal hump expectod during April was
containoed within managable iimite. The mission of this commrd was
not.affected by the rotational hump, Total replacements received for
the month of April were 13 officors and 597 EM, The vrocram that was
initiated to improve administrative procedures and efficicncy of oper=
ations for tho AGI was successful as indicated Ly the excellent ratings
on the /GI, ' '

b. Horale:* Morale was sustained at a hich level ss inicated by
the-high rates.of productivn and excollont-éspirit dé.gdrne, The Croup
nad 123 czxtsnsions of six months or long, amd L2 reenliatmant.e.
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SUBJZCT: Operational Report of 79th Tngimeer Group (Construction) for
Period Staring 1 February 1969 and Tnding 30 Arrdl 1969

c. During this pcriod a total of 530 decorations were awarded,
including 10 Bronze Stars-for valor, 8 Army Commendstion Medals for
valor, 7 Yoldder's Medals, and 91 Purple Hearts,

A A, e A—f;.&t.a“.!.,«"

d, Disciplinary punishment was required infrecuontly,

¢, Incidents of Venoreai Discasc contimed to fall, Reduction i
of the VD rate receives strong commard emphasis, '

f. Therc were a total of 34 Congressionnl Inquiries for the
reporting poriod. Command cmphasis is continuallv placed on the
reduction of congressionals, Tho letter being sent bhv the conmander
to the relatives of each new arrival is vroving to bhe an cffoctive
tocl in reducing the number of congrassionals, Most latters inouire '
about simple circumstances such as roquesting the socldier to write
home or an individunls health,

L, INTELLIGENCE AND COUNTERINTWILIGFNCE

a. The 79th Engincer Group Hoadmarters continues to receive and
distribute intelligence.documents and information from 20th Enpineer
Brigade, II Field Force Vietnam and higher headquarters, Spot reports
of cnemy contacts are. forwarded to 20th "ngincer Rrigade Headquarters.

b. This headquarters continued its policv of giving initial
security briefings.to all newly arrived rersonncl who rre boing
assigned to HHC, 79th Engincer Group, (:6th Inginesr Commany (Topo)
and 500th Engineer Company (TB). .It also comtinwed its daily staff
update 4ntelligonce briefing,

c. The Group continues to hendle personncl security actions to
include validation of clearances up to and including TOP SWCRET,
Personnel security actions for seperate comprnies or detachments are
administored by the higher headquarters to which they are attached,

5. FLANS, OPFRATIONS, AND TRAINING'

a, General: The Groups increased emphasis on Tualitv Control and
Construction Management Programs is beginning to pay excellent dividends,
Construction.quality is up, better scheduling procedures have allowed
a move. positive program of construction management, significantly
improving work load projections,

b, Operations: The 79th "rgincer firoun continuwed to direct its
primery effort to fulfill incrcased combat and operational sunrvort
requirements, . large rcduction in base comstruction effort came
about late in thc reporting period with the cancellation of the Cu
Chi and Tay Ninh base ccnstruction diroctives, There has been a’steady
increase of effort in L(C comstruction in order to complete the

TwelosoRe : |
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SUBJECT: Operational Report of 79th Ineimcor froun (Censtruction) for
Period Starting 1 Fobrusry 1969 apd Fnding 30 April 1969

reconstruction of 01-1/22 on schedule, There was a reduction of effort
available for Rovolutionary Dovelopment Support.

c, land (nearigg'z'

(1) The é0th land Clearing Compenv, é2nd Fngincer Battaliom,
complotod Phrsc I of Dong Tem IIY, cloaring the road from Phuoe Vinh
to Dong Xoal. ilpon completion of the 15 day meintonsnce stand down
it was committod %o clsaring an area wast of Lai Khe. There the unit
gncounterod almost daily contact with tho enemy rosulting in 23 of
the 30 Rome Plows suffering combat damages ‘n-the initial 45 day cut. -
Aftor completing its“sccond 15 dry sterd down of this reporting pericd,.
the' 60th Land Cloaring Company roturned to the samp area, fs of this
reporting period thore has been little or no enemy activity aml the
production has avorage approximately 300 acros por dav.

(2) The 501st Tamd Cloaring Company, begen clearing in the Long

‘Binh-Bion Hoa area, Aftor complction of its stand down, the unit was

movod to support the 25th Infanbry Division South of Tay tinh and in
the vicinity of Dau Tieng, At present, the 50lst is in its sceond
stanl down far this.reperting veriod. ’ )

(3) The 984th Iand Clerring Compeny, comploted its trainine in
the long Binh-Bian Hos arca and also comvloted its first maintononce
stand down,:. Aftor its initial training phasc it moved to.its first
"officisl" out .northcast of lai Kho, There the Rith demonstratod a
professional ability rivelling the 60th amd 501st Land Clearing Coriprnies
in all aspects of land cloaring. At present, the 9Rith is enmaged in
phase II of Dong Tam III cutting fram Dong Xomi to Bunard,

d, Alrmobilc Opcrations: Airfield meintemance at forward ‘airfields
continued to be the primary function for the airmobile campany., ‘t the
proscnt time, the airmobile company is constructing a Tyre II, C-7A
ajrficld at Duc Hue, . This area is iriaccessable by rced, The airmcbile
company continues to be' handicapped by the ron-availabilitv of equivmert
replacemer:ts.dug to combat losscs and a gencral lack of eavipment repair
parts. - | . . -

e, Ouarry Operations: The Mui Ba Den Muarry continmw's to supply
rock and asphalt for the comstruction of Ql-22 fram Tay ¥inh south,

The 410 ton per hour crusher is not oporational as of this reporting
period, This lack of crushing cepebility courled with the shortace

of sand for asphalt production mkes tho completion of N1-22 on schedule
very difficult, v

f. Training: The 79th Pngineer Group continwed its weekly training
of Axmy and UB/RV mandatory subjects, There was in increased emrhasis
on operator smd maintenance training for the new incountry LOC equirment,
The new MCA LOC squirment has been a real assist in the I0C construction

prograr,
Inelesurk 3

" FOR OFFICIAL USE ONLY




el

< PRI
e rnday R PR Mg
5

a2 SRR 2,

g T AT T T U R %

- I Py

-

B S i

L L

——

- FOR OFFICIAL USE ONLY

IGE-CO

SUBJECT: Operationnl Report of 79th "mgincer Group (Jonstructlem) for

Period Starting 1 February 1969 and "ndine 30 April 1969
6. LOGISTICS:

a. Supply:

(1) The replacemont of PEMA Princinle Items of eouipment has
improved with the deletion of the 506th US Armyv Denot from the docu-
ment processing scquence, Units request all commami controlled
equipment directly, The new procedurc eliminates the Stock Control
Section of the Depot, whare in the vast many recquests were "lost®,

(2) The accountability of tactical bridging became a problem when
the procedures previously utilized were closely examined. The 500th
Engineer Company was not maintaining property book accountability on
emplaced tactical bridging. This was resolved by the 500th Engineer
Company, assuming accountability for the bridging and immediacely
laterally transferring the bridge to the installing unit,

b, Food Service:

(1) The food service section is in full operation; monthly Best
Mess inspections are being conducted by the Food Service Advisor and
the Food Service Supervisor in each of the 23 mess halls of the 79th
Engineer Group, A best mess is selected monthly to compete in the
Brigade Best Mess program, Quarterly reviews of mess accounts are
completed and overall reports are favorable,

(2) Problems have been experienced in obtaining the food handler's
certificates for personnel and civilians employed in the various unit
messes, At present, this problem is being contained and resolved,

(3) Condiments issued to mess halls in the Tay Ninh area are below
requirements, The food advisor will visit the Ration Issue Point in
the Tay Ninh area to discuss the shortages.

c. Maintenance:

(1) Deadline

(a) Deadline statistics are as follows, average for 3 month period:

-

Category . Per Cent Goal
Engineer 7.5
Ordnance 6.9
Overall (Engineer plus Ordnange) 6.1 5.0
Critical (Selected Engineer and Ordnance) 11.2 10.0
4
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SUBJECT: Operational Roport of 79th Engineer Group (Construction) for
Period Starting 1 February 1969 ard Fnding 30 April 1969

(b) The divisior of deadline betwoen Stems recuiring organiza-
tional maintenance and those requiring dircct support maintenance
averaged 62,3% organizational, 37.7¢ direct suprort,

d. I0C Program: Several items of 10C equipment were received
during the reporting period amd are in operation throughout the Group.
Initially, problems were-experienced in the maintenance aml repair of
this cquipment; however, close coordination with represontatives of
Quinton Engincors has removed several items -from deadline, The nresent
deadlinc rate on IOC equipment is 1) per cent,

7. FORCE DEVEIOFMFNT: The transfor of the SL44th Fnprineer Company -
(Construction Support) from the 554th Tnmincer Battalion (Construction)
to tho 588th Engincer Rattalion (Combat) was the only sienificant .
organizational structure change occurring during this reporting period,

8, INSPECTCR GRNFRAT: The 79th Engineor Group received its AGI this
quarter and obtained scores of excellent in virtually every rating
area, The Group Exccutive Officer continues to serve as Acting
Inspector Ceneral and has reccived no complaints this reporting period.

B, 66th Engineer Company (Topographic)

1,. GENFRAL: The 66th Engineer Company remained located on the
Plantation compound, Long, Binh, RVN,

2, COMMAND: CPT Billie A, Harkins, remained in commani of the 66th
Engineer Company. The company remained under commend .of the 79th .
Engineer Group and under operational control of the MI Division,
USARV Engineer Division.,

3., PERSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE:

a., Personnel: Personnel fill is generally near 100%; however,
there has been a continued shortage of NCO's in the survey platoon.

Of the most recent replacements of MOS 82D (Topographic Surveyor),
only two were trained surveyors.

b. Morale: Morale of the unit remained at a high level throughout
the report period as is evidenced by the continued high production out
put.

c. Discipline: Discipline has not been a significant problem

indicating a high degree of motivation and excellent supervision., The
unit has a total of 14 article.15's recorded for the report period.

5
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SIBJICT: Operational Report of 79th Fngineer fGroup (Construction) for
Period Starting 1 February 1969 ard Ending 30 pril 1969

L., INTRILIGRNCE AND CCUNTRINTRILIGTNCE: The units function in the

intelligence ficld is to nrint and distribute manvine intellieonce and
survey information, This is done on a routine and continucus basis,

5. OPERATIONS:

a. The unit continued its work in support of IIFFV and USARV
Engineer, Chief M & I, In February, the Cartographic and Reproduction
Platoons were required to react on a crash basis to the demands of the
tactical situation, The primary requirement was the laying of large
scale photo-mosaics of major cities and of base camps for defense
purposes and the reproduction of quantities of these photomaps as
well as other intelligence information as it was gathered and compiled.

b, After the initial phase of the TET offensive, work settled
back to a more routine type requirement for the remainder of the re-
porting period.

c. The Survey Platoon continued Phase I of the Delta Traverse.
This project has utilized high order topographic survey methods in
I1I and IV Corps Tactical Zone for use in future mapping operations,

6. FORCE DEVELOPMENT: The 547th Engineer Platoon (Map Depot) was
redesignated the 547th Engineer Detachment (Map Depot) during the
month of February., This did not change the mission or the composition
of the detachment,

7. INSPECTOR GENERAL: The unit under went its Annual General Inspection
and received an excellent rating in most areas and an overall satisfactory.
There were no Inspector General complaints during the report period.

C. 500th Engineer Company (Panel Bridge)

1. GENERAL: As part of the 79th Engineer Group (Const), the 500th
Engineer Company (Pancl Bridge) remained stationed at Long Binh Post

on Camp Frenzell-Jones extending along the east side of Route 14,

north of the intersection of route 15 and 1A, In the immediate vicinity
of the company are two other units, the 199th Infantry Brigade and Co D,
31st Engineers of the 79th Group.

2, COMMAND: The unit remained undasr the command of 1LT Joseph F. Schultz,

3. PERSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE: During the
quarterly reporting period, the 500th Engineer Company (PB) maintained
high individual morale with few disciplinary problems, There were no
court-martials and three punishments under Article 15, Uniform Code of
Military Justice. '

6
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SUBJ™CT: Op.ratlonnl Report of 79th Fneincer froup (Construction) for
Period Starting 1 February 1969 and Exding 30 ‘pril 1969

4. INTTLLIGEMCE MMD COUMTPINTGLLIGENCE: Tha 500th Fneincer Compeny
(PB) continues to receive distritution of intellisonce documents from
79th Engineer Group (Const) HN and higher cchelors. Renuest for

granting, v'\lidntine rnd upgrading of sccurity cLaranccs ere submittod
as required,

5. TL.NS, OPIRATIONS, AND TRAINING:

a. During the rcporting poriod the 500th Engineer Company (TR)
served in both its primary mission of providing panel bridge sunvort
as well as its sccomdary nission of providing dump truck sumort to
the 79th Fngincer Group (Const) and othor wnits in the ITI Corps area.
Pancl bridgc misuions ara shown in the irclosed after. action reports.

b, In addition to carrying on its primary m:!.ssif*n, the 500th’
Engincer Company (PB) completed the hauling of 9,370 tons of rock,
Tt aiso hauled small quantities of sand, top sril and cement in support
of basc camp construction projects, -

c. Training: " During the reporting periﬂd, réauired replacenant
training was given to all newly arrived perscnnel, Weekly training
corducted by the company is held within the company area amd sitendance
of personncl is mandatory. '

6, FORCE DEVELOPMZNT: -'NA

7. COMMAND MANAGTMEIT: Tactical bridge comspruction adeice and
agsistancc was provided by the key members of the unit to the commnders
amd staffs of the various ‘supported tactical units,

8. INSERCTOR GRNTRAL: During 12 March 1969, this unit received the
annual Inspector Gemsrals Inspoction, There were no It complaints by
this unit, Morale ard discipline were noteworthy with the exception

of a very few ninor irregularities and short comings, The unit possessed
an overall rating of satisfactory.

SICTION II, LESSONS LEARMED, COMANDR!S OPSTERVTION, EVAIUATTON 1D
RECOMMENDATIONS

L. PIRSONNEL:

1, Shortage of Qualificd E-b1s:

a., Obscrvation: There exists a eritical shortaee of all MCS's
in this Group in qualifiéd NCO's in paygrade E-6.,

7
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SUBJRCT: Operational Report of 79th Engincer Group (Construction) for
Period Starting 1 February 1969 and Fnding 30 “pril 1959

X
o

b, Evaluation: Throughout the Group there is a lack of, trained
and qualified "~B's, This is trying to be overcame by filling the
open slots with good H-5's, However, the lack of experience seriously
hardicaps the individual and the quality of work does not alwavs meet
requixéments,

c, Recommendation: A concentrated effort Amy wide must be moré te
actively initiated to retain experienced aml qualified %-5's and 6's,

B. OPERATIONS:

1. Adreraft Support:

a, Observation: ‘There exists a shortage of available aircraft
for commard and control. This command and control is absolutely
esserntial to insure that command policy is being followed in mainten-
ance, quality control and manapement,

b Bvaluation: This shortage of aircraft restricts Battalion
Commanders and staff to such a limited number of visits to vrojects’in
isolated locations that ‘auality control becomes extremely difficult,
This shortage of aircraft often does not allow the Comrany Commander
to visit projects for two or three weeks at a time, This handican
limits the Commander in all phases of manazement and supervision,

¢, Recommendation: More aircraft or at least more flving time
must be made available to allow adenuate command suvervision., A
minimum of two dedicated helicopters is required,

2, AM RADIO USAGE:

a,  Observation: FM radios do not alwavs provide adcouate and
constant recio communications,

b. Evaluation: The 62nd Engineer Battalion has control of three
ssparate Land Clearing Companies. Due to'the type s urgency of
combat operations unique to land clearing, it is imperative that
information affecting them be disseminated with all possible speed,

The FM radios previously used by these campanies were found unsuitable.
In many areas voice relays were necessary in order to send vital
information back to headquarters. '

c. leason learned: The AM/GRC 106 (AM) radio was emvloyed

instead of the AN/VRC 46 (FM). Companies now have the capabilitv of
direct communications within their ACR,

8
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EGE-C0 -
SUBJECT: Operational Report of 79th Engineer Groupr (Construction) for
Period Starting 1 February 1969 and Frding 30 April 1969

3. [Sr OF SIDE BOARDS ON DUMP TRUCKS:

. 8. Observation: The use of 8" gide 'boards on 5 ton dumn trucks
causes maintenance problems, ° '

b. Fvaluation: The use of 8" side bosrds on 5 ton dump trucks
increased the hauling capscity of the truck but it also decreased
the overall-performance of the vehicles. Tt was cbserved thet the
overload on the véhiclos caused wechanical fajlure of the dump control
box, s

é.' lssson 2' arned: AS a result, the side boards were removed from
the trucks reducing the failure of the dump control box,

he SURVEYS.

a, Observation: Survey projects entail the constant requirement
that field parties work in areas that are not accessible by wheeled

vehicles, Field parties spend more time waiting for air 1lift to a
fiew site than is spent making observations.

b, Evaluation: The Engineer Company (Topographic)(Corps) TO&E
has provision, whereby, an aviation detachment may be assigned to the
unit for support of survey operations.

c. Recommendation: That aviation support be made available on a
continuing basis either as an organic part of the unit or as a support
mission from available aviation units.

5. LAND CLEARING:

a. Observation: The D-7E Tractor with Rome plow attachment is
too light for most jungle clearing operations in Vietnam,

b. Evaluation: It was noted that numerous trees throughout the
land clearing cut zrea proved extremely difficult for the D-7E to cut
down. The constant problem of everheating and the frequent display
of a lack of power are strong indicators of trying to use a too small
plece of equipment. The maintenance on the D-7E for breakage of cabs
and other critical items as well as the high damage to transmissions
and engines also indicate the possibility of the tractor being too small.
This is very similar to the evaluation made by Mr. J, T. Soules of the
Rome Plow Company in October 1967.

¢. Recommendation: That several D-9ts with Rome Plow kits be
requested for test and 30 D-8's with Rome Plow kits be requested to
replace 30 D-7E!s

9
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'SUBJZCT: Operational Report of 79th Enpineer Groun (Construction) for

Period Starting 1 February 1969 and Ending 30 April 194°
6. TECHNICAL ASSISTANC™:

a. Observation: Technical consultant team is rercuired on a
rermanent basis for amuarries.

b, Evaluation: There is a definate lack of trained military
quarry personncl,

c. Recommendations: That qualified technical consultants be made

availabls on a permanent basis for each operating euarry 4n tte following
fields:

(1) quarry maintenance

(2) Qu;;.rry devc}opment

(3) Asphalt production
7. QUALITY CONTROL¢

a. " Observations There 3is a shortage of qualified military cuality
control lab technieinns,

b, Evaluatio’: Sufficient trained militarv personnel to adequately
operate a quality control laboratory arc not available, A fvll time A%
consultant in tha fields of soils, concretc and asphalt could be fully
utilized in traiming vrersonnel as well as providine expert technicol
support,

¢, Recommemdation: That a full time AE consultant team be
authorized a construction engineer group in the fields of:

(1) soils

(2) Concrete
(3) Asphalt
C. TRAINING:

1.’ Observation: Personnel are being assiemed to hishly technical
positions without prior training.

2., DBvaluation: The assiemment of untrained versonnel to the M0S
arcas of MOS 41k, A1C, 81D, 23D, A3E, and A3F without rrior school
training or civilian backeround reduces the cevabilitv of the unit to
perform its mission. It is not feasible to require a combat supmort

unit in a combat zone to traim its petsomnel #hile'attemmting to rerform
its mission. Of the last 15 men assigned for Quty in M0S 22D, two had
prior training for the MOS. '

10
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SUBJECT: Oporational Roport of 79%th Thgincer frour (Comstruction) for
Period Starting 1 Februnry 1969 and Pnding 30 Aprdl 19%9

3. Rocommsndation: That a maximum effort be made to nrovide
school tralned porsonnel to these MOS vacancies,

D, INITIJ.IGENCR: }one
K. 10n]8TICS:

1, Storage of items with a short sholf life:

a. Observations: Itoms such as plastic scrihc sheets, £ilm and
paper developers, photographic film and mper, snd offsot prcss plates
have an extromely short shelf life in the climmte comditions that
exist in the RW,

b, Bvaluntion: The items listed have not beon properlv stored
upon arrival in RVN prior to isswe to the using unit., Roceipt of those
itoms in a unusahle condition has been the cause of dclays in priority
projocts.

¢. ,Rocommendation: That these itoms be given more attention
during shipment aml storasc to protect and preserve thom. As a
minimum, storage should be provided urder cover, awey fram dircct
swn and other weather olements, - .

2. AIRMOBILRE E~IIPMENT:

a, Obsorvation: Réplacemnt for combat losses of airmobile
equipmont are not being roceived and a swstem does not exist for
requisitioning revlacement items of equipment.

b, Evaluation: The airmobile packet was isswed to an eneincer
combat battalion to provide the capabilitv to suprort construction and
maintenancoe of remote facilities such as Spocial Force Camvs which are
accossibloe only by air, The initial packet wns issucd incomnlote,
Attempts to roquisition shortages werc unsuccossful, since vrovisions
were: not made to stock airmobile cquirment in surnlv denots, Conscruentlw,
cambat losscs have not been replac:d,” For the same reason, through
constant use, much of the airmobile equipment presently on hand 4s rasidly
approaching its maximum lifo usage, -'fithout a systom to roplace this
worn out equipment and combat lossas, the airmobile carebilities will
ovontually bs totallr lost, :

FOR OFFICIAL USE ONLY
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SUBJECT: Operational Report of 79th Tngineer Group (Construction) for
Period Starting 1 Rebruary 1969 and Ending 30 April 1969

¢e Recommendation: It is recommonded that provisions be made throwh
logistical channels to immediatoly ostablish a central pool of airmobile
equipment which could be used to furnish replacemont equirment as re-

quired,
/
—Hrinel— ) CHARL™S'R, CL'RK
as Colonel, C™
Incl 1 - 14 wd Hq, DA Cormard ing
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AVBI-OS (14 May 69) 1lst Ind
SUBJECT: Operational Report of 79th Engineer Group (Const) for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

DA, HEADQUARTERS, 20TH ENGINEER BRIGADE, APO 96491

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. Submitted in accordance with USARV Regulation 525.15, dated 13
April 1968,

2, Subject report for the 79th Engineer Group (Const) has been re-
viewed and is considered adequate with the following comments:

a, Reference Section I, paragreph 6b, page 4: Coordination with
USASC Food Advisory personnel reveals that a full supply of condiments
are available in.country for the Tay Ninh area, There is still a
scarcity of some items however a "rush" order has been initiated to
CONUS to imke these items available.

b. Reference Section II, paragreph B & and 7, page 10: This
headquarters strongly concurs. A shortage of irained military quarry
personnel and quality control laboratory technicians currently exists.
Qualified ccnsultants would greatly improve both production and
efficiency.

¢. Reference Section II, paregraph E 2, page 11: Recommendation
for a central pool of Airmobile Replacement Equipment is repeated
from last quarter. This headquarters is cognizant of USARV efforts
to procure replacegent items and the 79th Engineer Group has been
notified of this action,

FOR THE COMMANDER:
J. 3. MO
Major, AGC
Adjutant

Copies Furnished:
C0, 79th Engr Gp
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AVHGC=-DST (14 May 1969) 2d Ind
SUBJECT: Operational Heport of 79th Engineer Group (Construction) for
Period Starting 1 February 1969 and Ending 30 april 1949

HisADVUARTERS, UNITED STATES sReY, VIETNAM, »PO San Francisco 96375 8 JUL 1969

TO: Commander in Chief, United States Aray, Pacific, ATIN: GFUP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headauarters, ‘/9th
Engineer Group.

2. Comments follow:

a. Reference item concerning "Aircraft Support," section II, page 8,
paragraph B(1); concur. The 79th Engineer Group is authorized four (4)
LOH helicopters and one (1) UH-1D/H helicopter. The 20th kngineer Brigade
(parent unit of the 79th Group) is authorized a total of fourteen (14)

LCH and four (4) UH~-1D/H helicopters. Presently, the 20th Brigade has
assigned ten (10) LOH, four (4) UH-1D/H and five (5) U-6 aircraft. Dur-
ing the next thirty days, the 20th Engineer Brigade is programmed to
receive two additional LOH helicopters., By the end of August, the 20th
Brigade is programmed for its full complement of fourteen (14) IOH heli-
copters, ith these aircraft assets and proper management, the 20th
Engineer Brigade should have no problem satisfying aircraft requirements.
of assigned groups and battalions. Unit will be advised of above coument.,

b. Reference item concerning "Survey," section II, page 9, para-
graph B(4); concur, The 20th Engineer Brigade is schedul:d to receive its
full authorization of helicopters (14 LOH and 4 UH-1D/H) oy 30 August 1969,
In addition, the 20th Brigade has been issued five (5) U=-6 airplanes.

‘/ith these aircraft assets, the 20th Engineer Brigade should be able to
provide adequate aircraft support for assigned groups and battalions,
including the Topographic Engineer Company. Unit will be advised,

c, Reference item concerning "Land Clearing," section II, page 9,
paragraph B5; concur. Four (4) D-9G Dozers, with Rome Plow kits, have
been requested through the ENSURE program. Department of the Army has
validated the request and USARV is waiting for availability data on the
dozers, The dozers will be assigned to the 79th Group for evaluation.
A request from the 20th Brigade for procurement of 39 D-8's with Rome
Plow kits is currently under consideration by the Engineer. The 79th
Group is cognizant of these actions,

d. Leference item concerning "Technical Assistance," section II, page
10, paragraph B6; nonconcur, The current procedure of assistance on an
"as required" basis rather than permanent assignment of consultants to
each quarry location is most economical, Unit will be advised.

14
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AVHCC=-DST (14 fay 1969) 24 ind 6 JUL 1369
SUBJECT: Operational Report of 79th Lngineer Group (Construction) for
Period Starting 1 February 1969 and ¥nding 30 April 1909

e, Reference item concerning "Quality Control," section 1I, page 10,
paragraph B7; nonconcur. USAECAV has initiaied a training program for
military quality control lab teconicians, It is «xpected that this school
will satisfy the needs of the bngineer idrigades. .dditionally, UsalCaV is
concluding a study to determine the proper number and recomnended deploy-
ment of quality control personnel., Changes to TUn‘s, HT0.'s will be sub-
mitted, if required, after evaluation of &ie UcalCaV study. ‘init will Le
advised,

f. Heference item concerning "I~rzonnel are being assigned to highly
technical positions without prior training," section I, pzge 10, para-
graph 7e¢; nonconcur, Enlisted personnel ave allocated to and assigned to
major subordinate commands based on grads apa 10&, Infermation concern-
ing the source of an individual's qualification in {05, whether by OJT,
service school training or civilian acquired skill is not available to
this headquarters at the time of assignment. keccrds, this hcadouerters,
indicate the 20th Engineer Brigade is at or over authorized strength in
H0S 81C, 82D, 83D, and 83F; understrength, Lubt at the USAiiV average, in
+i0S 81D and 83E, and authorized one, assigned zevo in {0S L1K. iccord=-
ingly, the next available replacement PiUS 41K Will be assigned to the
20th engineer Brigade. Personnel management to incluce the distrioution
of replacement.s, their utilization and reclassification are functions of
command.

g. Reference item concerning "iirmobile Equipment," section 1I, page
11, paragraph E(2); nonconcur, Replacements are not available for air-
mobile engineer equipment (AEE) as this equipment was originally purchased
on a one-time buy and no procurement action was initiated for replacements
until February 1969. DA is currently progremming and initiating procure-
ment action, The projected arrival data of equipment in KVN is liovember
1969, Kequisitions for replacement items should be sucmitted for loss of
AitE, These requisitions will be forwarded to CONUS for issue against the
next procurement., All the All in RVN is assigned to units in support of
assigned missions. There are three (3) equipment pools established in
RYN under the operational control (OPCON) of X and II FFV Commanders.
This pool equipment is available on loan upon the approval of the Field
Force Commanders to support specific missions. No assets are availacle to
establish a pool to issue replacements. The above information has been
provided to the 79th Engineer Group (¢onstruction).

FOR ‘THE COMMANDER:

Ve Ce ARNTZ
CPT, AGC

¢y furn Assistant Adjutant Gensral

79th rngr Gp
20th kngr Bde,

-
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GPOP-DT (14 May 69) 3d Ind .
g SUBJECT: Operational Report of HQ, 79th Engineer Group

3 (Construction) for Period Ending 30 April 1969, {
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 25 juL 69

by A g

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310 ;

E
y This headquarters has evaluated subject report and forward-
é ing indorsements and concurs in the report as indorsed.
; FOR THE COMMANDER IN CHIEF: "
b c. ;l.;SHbRTT
CPT, AGC
Asst AG
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