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Section 1. SQmificnt OrAanization !Lctivitie

Headquarters ad Headquarters Company, 79th Enineer Group

.. The 79th 1Coineer Group (Constructio) cormni post rereined
at the '.Plantation Comnound,, L Pinh, RVN, throuphout the reporting
pericd.

b. MneWq activity in the Groun area-of operations contimd at
a brisk pace. Most attacks were by fire; hwever, several Proamd
probe* were experienced. Casualties for the Grour durln, this renort-
ing period were 1 4L ard 169 wL.. %ewn activity in the Hq & T10
Company compouMd wai limited to two rocket attacks of 6-9 rockets,
resulting in 11 I,

2. C W ADLM -

a. "Comndt. Several major chmnnes in the comu'nd structure occurred
during the- reporting period. LTC M!Tert D. Berry asrjmd command of the
554th Engineor Battalion vT.on the relief of ITO Cl):wles 7o.. McNoill on
3 A pil, 1969, ITC John 11. PoteAt, tob?'camW o: the 508th 1nrkineer
Battalion upon the reassipmnt of -TO John-C, TAv nger to the position
of Chiof of Staff, giioe, Troops, Vietnam, on 8 Ari lo69. In the
31st Eiineer Battalion, Major tlexis T. Lum replaced Yajor KMye
Straight as cutive Officer on 31 1!arch 1969. Ya.ior Straight re-
turned to CONS for reaseignwnt, On 26 /tpril 1969, ITO George N.
Ardrows, assumed commaad of the 31st rwngior Battalion from ITO Crrald
Kolley upon Ic Kelley's assignmnt, to MzW.neer Offico, II Field 'Fcrce.

* Other chanes included the assipment of Maor Willim Toskev as Oroup
8-3 replacing Mjor 11ilbourne A,. olly. Ma:jor Victor 11gostini was
recruited rom MOCV for the position of Group 84, replacing YAior
Henry Pfeil. Captain Hugh I,. 3erbig replacod Captain Carmen r.
Bonciv oni as Group S-l, LT Harry Groh was r~assipned in the Group
to the position of JIO.

3. PMS0**,NL, =D1I8pSTATIMT )!ORA !M D19CIi'LT.:

a. Iorsomrel:. The rotptional hwTp expected during April was
contained within managable linrite. The mission of this coumwnd was
not. affected bty the rotational hump. Total replacements received fer
the month of April were 13 officers and 597 B.. The rroerm that was
initiAted to Improve administrative procedures and efficiency of oper-

4 ations for the AGI was succossfl as indicated by tho excellent ratings
on tho ,GI.

b. 1orale:: Morale was suitaihed at A hiah lev6'-as inited bvthe".h.* i te's.ot productin * d excoflent'.dspii't df'e'rre. The Crouphad 123 cxtnsibns of s'x months or long, aiti l 2 reenl'4, '01"n..
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S Operational Report of 79th Engineer Group (Construction) for

Period Staring 1 February 1969 an Ending 30 ATril 1969

c. During this period a total of 530 decorations were awArded,
including 10 Bronze Stars for valor, 8 Arvaj Conmendation Medals for
valor, 7 Soldier's Hadals, and 91 Purple HeArts.

d. Disciplinary unishment was required infrenuontly.

c. Incidents of Venereal Disease continued to fall. Reduction
of the VD rate receives strong oommand ewhasis.

f. There were a tot.nl of 34 Congressional Inquiries for the
reporting period. Command emphasis is continupl.v placed on the
reduction of congrossionols. The letter being sent by the coomander
to the relatives of each now arriv.l is proving to be Pn effective
tool in roducing the number of congrespionals. Most letters ouire
about siple circmaatances such as rbquesting the soldier to write
home or , n individuals health.

4. nM3IGTC E AND CXNMYIW r 1Cb"

a. The 79th ]ngineer Group Hoadenarters continues to receive and
distribute intelligence documents and information from 20th Enpineer
Brigade, II Field Force Vistnan and higher headquarters. Spot reporti
of enemy contacts are forwarded to 20th Eginoer Brigade Wendqurters.

b. This headquarters continwd its policy of giving initial
security briefings, to all newly qrrived rersonnel who -re being
assigned to HHC,. 79th Enginoer Group, '6th Engineer Comnnny (Topo)
.-Xd 500th Engineer Company (rB), -It also continued its da.ily staff
update intelligonce briefing.

c. The Gomp continues to handle personnol security notions to
include validation of clearances up toand including TOP SCRET.
Personnel security actions for seperete commrnios or detachments are
administered by the higher headquarters to vifch they are qttnchod.

5. FILMI Oft!ATI0NS, P!ifl TRAINING,

a. General: The Groups increased emphhis on 'Qualitv Control and
Construction Management Programs is beginning'to pay excellent dividends.
Construction quAlity is up, better schedu3ing procedures hnve allowed
a mo'e. positive program of construction mnagement, sij.nificantly
improving work load projections.

b. Operations: The 79th ,nineer Groun continued to direct its
primary effort to fulfill increased combat and operAtional surrot
requirements. A large reduction in base construction effort came
about late in the reporting period with the cancollation of the Cu
Chi and Tay Ninh base ccnrtruction directives. There hps been a' steAdy
increase of effort in L(E constructlcc in order to complete the
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SUBJEXCT: Operntional Report of 79th Nwinoer (oun (Construction) for

Period Starting 1 Fobru.ry 1969 nAd .Ending 30 April 1969

reconstruction of OL-1/22 on schedule. There was a reduction of effcort
available for Revolutionary Development Support.

.(1) The 6th Land Clepring .Comprnv, 62nd !T-ninaer Nottnlion,
completed Phis I of Dong Tern III, cloering the road from Phuoc Vinh
to Dong Xoai. ')pon completion of the 15 day mrintonnce stad down
it was committed to elearing an area west of Lai Hhe. There the unit
pncounterod almost dnily cont.ct with the eneMw rasu~ting in 23 of '
the 30 Rome Plows suffdring combat dawges -Ln'the initial 45 day cut.
Aftor completing its'socond 15 dr.y stpnd down of this reporting poriod,.
ths" 60th LUnd Clearing Company returned to the aarro area. P.s of this
reporting period there has been little or no enemy activity qn:4 the
production hap avrago approximto.el 300 acros per dav.

(2) The 501st Taed Clopri.q Compnny, began clearing in the Long
Binh-Bl'n Hoa nroa. After completion of its stp.nd down, the unit was
moved to support the 2.5th Infantry Division South of T .y ?Tinh And in
the vicinity of Dau Tieng. At present., the 501st is in its second
stani down foi this .reprting wriod.

(3) The 984th 1apd Cla.ring Company, comploted its trainine in
the Lbng Binh-Bien 'foe area and also counleted its firit mirntonnce
stand down.. ..'tor its Initial training phase it moved to.its first
"official" aut .northoast of i Mo. There the 94th demonstrntod 8
profjessional ability rivalling the. 60th and 501st -Iad Clenrinz ComirYnies
in all aspects of land clearing. kt present, the cA4th Im enwngod in
phase II of Dong Tam III cutting from Dong Xopi to Bunrrd.

d. Airobile rtions Airfioe3 minternco at forward airfields
continued to-b the primry function flor the Airmobile comparkv. % the
presont time, the airmobilo copany is constructing a The II, C-7A

airfield at Duc Hue. • This area is Itiacceseable by reed. The airmobile
company continues to be handicapped by the ron-availnbli4tr of euiren
roplacemwrts.dup to combit losses and P general lack of ea-Ldpn t repair
parts.

e. urry Operations: The Nui Ba Den .uarry continte's to'supplv
rock and asphalt for the construction of OL-22 from Tay Finh south.
The 410 ton .per hour crusher is not opor.tionAl as of this reporting
period. This lack of crushing cipbility courlod with the shortaue
of sand for asphalt productionmakes the completion of 01-22 on schedule
very difficult.

f. Traini g: The 79th ftnineer Group continued its weekly training
of Arjmy and TIARV mzvdtory subjects. There was an increAsed emphasis
on operator and maintenance trainiM for the new incountry 100 eouirnent.
The new'MP.V, LXO equiwoqnt has been a real assist in the 10C corstructJon
progr .
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ZGE-40
SUBJECT: Operationwl Report of 79th ' nginccr Group (Construction) for

V Period Starting 1 Februry 1969 nnd Wine 30 'ril 1969

6. LOGISTICS:

a. Suppl'y:

(1) The replacemont of P1PA Princinle Items of equipment has
improved with the deletion of the 506th US xmiv DePot from the docu-
ment processing sequence. Units roauest all command controlled
equipment directly. *The new procedure elimistos the Stock Contr6l

*Section of the Depot, whsre in the mst rny requests were "lost".

(2) The accountability of tactical bridging became a problem when
the procedures previously utilized were closely examined. The 500th
Engineer Company was not maintaining property book accountability on
emplaced tactical bridging. This was resolved by the 500th Engineer
Company, assuming accountability for the bridging and iimediacely
laterally transferring the bridge to the installing unit.A

b. Food Service:

(1) The food service section is in full operation; monthly Best
Mess inspections are being conducted by the Food Ser-ice Advisor and
the Food Service Supervisor in each of the 23 mess halls of the 79th
Engineer Group. A best mess is selected monthly to compete in the
Bfigade Best Mess program. Quarterly reviews of mess accounts are
completed and overall reports are favorable.

(2) Problems have been experienced in obtaining the food handler's
certificates for personnel and civilians employed in the various unit
messes. At present, this problem is being contained and resolved.

(3) Condiments issued to mess halls in the Tay Ninh area are below
requirements. The food advisor will visit the Ration Issue Point in
the Tay Ninh area to discuss the shortages.

c. Maintenance:

(1) Deadline

(a) Deadline statistics are as follows, average for 3 month period:

Category Per Cent Goal

Engineer 7.5
Ordnance 6.9
Overall (Engineer plus Ordnanqe) 6.1 5.0
Critical (Selected Engineer and Ordnance) 11.2 10.0

4
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EGE.-CO
SUBJECT: Opertional Roport of 79th Enineer Group (Construction) for

Period Starting 1 February 1969 p rd %nding 30 April 1969
(b) The division of deadline betwen tems recuirinP, organizn-

tional maintenance and those requiring direct support maintenance
averagod 62.3% organizational, 37.7% direct supnort.

d. IOC Program: Several items of IWC equipment were received
during the reporting period rud are in operation throughout the ,roup.
Initinlly, problems were experienced in the maintenance Aid repair of
this equipment; however, close coordination with represengitives of
(uinton Engineers has remnved several items from deadline. The nresent
deadline rate on 10C equipment is 11 per ceit.

7. FORCE DYV=trO : The transfor of the 54th r-nraneer Conpny
(Construction Support) from the 554th Tnidneor Bttnlion (Construction)
to the 5e8th Engineer Battalion (Combat) was the onlv sisgnificant
organizational structure chonge occurring during this reporting period.

8. INSPECTOR G-,NAT: The 79th Engineer Group received its AGI this
quarter and obtained scores of excellent in virtunlly every rating
area. The Group'Mbecutive Officer continues to serve nas Acting
Inspector General and has received no complaints this reporting period.

B. 66th Engineer Company (Top6graphic)

.. GWIAL: The 66th Engineer Company remained located on the
Plantation compbui, Long.Binh, AVW.

2. COOPND: T Billie A. Harkins, remained in commni of the 66th
ngineer Compnny. The company remained under com, nd of the 79th

Engineer Group and under operational control of the Y.eI Division,
USARV Engineor Division.

3. PERSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE:

a. Personnel: Personnel fill is generally near 100%; however,
there has been a continued shortage of NCOts in the survey platoon.
Of the most recent replacements of MOS 82D (Topographic Surveyor),
only two were trained surveyors.

b. Morale: Morale of the unit remained at a high level throughout
the report period as is evidenced by the continued high production out
put.

c. Discipline: Discipline has not been a significant problem
indicating a high degree of motivation and excellent supervision. The
unit has a total of 14 article. 15?s recorded for the report period.

5
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EG-CO
StBJ2.CT: Oporationnl Report of 79th Ragineer Group (Construction) for

Period Stnrting 1 Fobrunry 1969 ird Eiinp 30 &pril 1969

4. INTEIIGMITCE AND CCU III.IG.NCE: The units function in the
intelligence field is to Print nni distribute rmnnnint intellieonce And
survey information. This is done on s routine and continuous bisis.

5. OPERATIONS:

a. The unit continued its work in support of IIFFV and USARV
Engineer, Chief M & I. In February, the Cartographic and Reproduction
Platoons were required to react on a crash basis to the demands of the
tactical situation. The primary requirement was the laying of large

scale photo-mosaics of major cities and of base camps'for defense
purposes and the reproduction of quantities of these photomaps as
well as other intelligence information as it was gathered and compiled.

b. After the initial phase of the TET offensive, work settled
back to a more routine type requirement for the remainder of the re-
porting period.

c. The Survey Platoon continued Phase I of the Delta Traverse.
This project has utilized high order topographic'survey methods in
III and IV Corps Tactical Zone for use in future mapping operations.

6. FORCE DEVELOPMENT: The 547th Engineer Platoon (Map Depot) was
redesignated the 547th Engineer Detachment (Map Depot) during the
month of February. This did not change the mission or the composition
of the detachment.

7. INSPECTOR GENERAL: The unit under went iv Annual General Inspection
and received an excellent rating in most areas and an overall satisfactory.
There were no Inspector General complaints during the report period.

C. 500th Engineer Company (Panel Bridge)

1. GENERAL: As part of the 79th Engineer Group (Const), the 500th

Engineer Company (Pancl Bridge) remained stationed at Long Binh Post
on Camp Frenzell-Jones extending along the east side of Route IA,
north of the intersection of route 15 and IA. In the immediate vicinity
of the company are two other units, the 199th Infantry Brigade and Co D,
31st Engineers of the 79th Group.

2. COMMAND: The unit remained under the command of lLT Joseph F. Schultz.

3. PERSONNEL, ADMINISTRATION, MORALE AND DISCIPLINE: During the
quarterly reporting period, the 500th Engineer Company (PB) maintained
high individual morale with fqw disciplinary problems. There were no
court-martials and three punishments under Article 15, Uniform Code of
Military Justice.

6
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SUBJECT: Operational Report of 79th %ninoor Group (Construction) for

Period Starting 1 February 1969 n.. -Ending 30 ,.pril 1969

4. INT-ILIGM!CE 11TD CCUANITTD: !.he 500th Enginoer ComptrZ;
(PB) continues to receive distriiution of inte).liv6nco docirmnts from
79th 4Igineor Group (Conast) Hq and higher ochelons. Renueet for
granting, vnlidnti, rnd upgrading of socurity cloarAntcos Pre submittod
ns required.

a. During the reporting period the 500th Ergneer Comp.'ny (rB)
served in both its primnary mission of providing panel bridge sunnort
as well as its socondary mission of providing dump tauck supDort to
the 79th Bnginoor Group (Const) and othar units in the III Corps PreS.
Panel bridge missions ara shown in the irclosed after.pction reports.

b. In addition to carrying on its primnry rissinn, the 500th"
Enginoer Company (PB) completed the ht.uling of 9,370 tons of rock.
It also haulod srill quantities of sand, top soil ani cemont in support
of base camp construction projects.

c. Training. Durin the reporting, period) r6auired replaceiant
* training was given to 4l newly arrived personnel. Weekly training
* conductod by the company is hold within the company area and attendneo
* Iof personnol is mandatory.

6. FORCE D ETEtOPKm1: NA

7. CWAND MANAGMiRYT: Tactical bridge construction advice nnd
assistance wns provided by the key members of the unit to the con".nders
and staffs of the various 'supported tacticnl units.

8. lNSRCTO T M L: During 12 March 1969, this unit received the
annual Inspector GenerAls Inspoction. There wore no I, com nlints by
this unit. Morale and discipline were, noteworthy with the exception
of a very few minor irregulrities end short comings. The unit possessed
an overall rating of satisfactory.

SUCTION II, Lr3SON LXAJ1ED, C RSA1 "S OS O RVTION, EVALUATION !nTD

! ;..PMSONIEL:FL~CcD0LTI01d

1. Shortpge of Culified E-6?s:

a. Observat-ion: There exists a criticAl shortage of all OSM's
in this Group in qualified NICO's in payg.de E-6.

7
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SUBJECT: Operational Report of 79th Engincer Group (Construction) for

Period Startire 1 February 1969 fnd En-ine 30 I pril 1969

b. Evaluation: Throughout the Group there is a lack of. trained
ard qualified R,_6Is. This is trying'to be overcome by filling the
open slots with good "3-5s. However, the lack of experience seriously
handicaps the individual and the quality of work does not Always meet
requitinents.

c. Recommendation: A concentrated effort Army wide must be 6r"
actively initiated to retain experienced and qualified VS-5Is and 6's.

B. OPFMATIMT:

1. Aircraft Support:

a. Observation: -There exists a shortage of available aircraft
for command and control. This command. and control is absolutev
essential to insure that command policy is beine, followed in mainten-
ance, quality control and management.

b. Evaluation: This shortage of aircraft restricts Bttalion
Commanders and stiff to such a limited number of visits to rrolects'in
isolated locations that auality control becomes extremely difficult.
This shortage of aircraft often does not allow the*Comranv Commander
to visit projects for two or three weeks at a time. This handicap
limits the Commander in all phases of manaeement and supervision.

c. Recommendation: More aircraft or at least more flvig time
must be made available to allow adenuate command supervision. A
minimum of two dedicated helicopters is required.

2. AM RADIO USAGE:

a. Observation: FM radios do not always provide adeouate and
constant rp.io communications.

b. Evalration: The 62nd Engineer Battalion has control of three
separate C earing Companies. Due to-the type ri urgency of
combat operations unique to land clearing, it is imperative that
information affecting them be disseminated with all possible speed.
The FM radios previouily used by these companies were found unsuitable.
In many areas voice relays were necessary in order to send vital
information back to headquarters.

c. lesson Learned: The T/GPC 106 (AM) radio was emiloyed
instead of the AN/VRC 46 (FM). Companies now have the capabilltv of
direct communications within their AOR.

F
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SUBJECT: Operational Report of 79th Migineer Group (Construction) for

Period Starting I February 1969 and Pnling 30 April 1969

3. US? OFSIDS BARS 4DUMP TRUC1t

a. Observation: The ude of 8" side boards on 5 ton dumn trucks
causes maintenance problems.

b. Rvaluation: The use of 8" side bosrds on 5 ton dum) trucks
increased the hauling capdeity of the truck but it also decreased
the overall-performanca of the vehicles. It was observed thst the
overload -on the v~hiclos caused Lechanics" fai lre of the durm control
box.

c." lesson earned: Ad a res 1t, the side boards were removed from
the trueks reducing the fai]ure of the dump control box.

4. LUi.'.

a. Observation: Survey projects entail the constant requirement
that field parties work in areas that are not accessible by wheeled
vehicles. Field parties spend more time waiting for air lift to a
new site than is spent making observations.

b. Evalution: The Engineer Company (Topographic)(Corps) TO&E
has provision, whereby, an aviation detachment may be assigned to the
unit for support of survey operations.

c. Recommendation: That aviation support be made available on a
continuing basis either as an organic part of the unit or as a support
mission from available aviation units.

5. LAND CLEARING:

a. Observation: The D-7E Tractor with Rome plow attachment is
too light for most jungle clearing operations in Vietnam.

b. Evaluation: It was noted that numerous trees throughout the
land clearing cut area proved extremely difficult for the D-7E to cut
down. The constant problem of everheating and the frequent display
of a lack of power are strong indicators of trying to use a too small
piece of equipment. The maintenance on the D-7E for breakage of cabs
and other critical items as we'll as the high damage to transmissions
and engines also indicate the possibility of the tractor being too small.

*This is very similar to the evaluation made by Mr. J. T. Soules of the
Rome Plow Company in October 1967.

c. Recommendation: That seyeral D-9ts with Rome Plow kits be
,* requested for test and 30 D-81s with Rome Plow kits be requested to

replace 30 D-7Es

9
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'SUBJFCT: Operational Report of 79th Engineer frour (Construction) for

Period Starting 1 February l,69 an Ending 30 Apr.l 19

6. TECHNIICAL ASSSTAC.:

a. Observation: Technical consultant team is reoulred on q
rermanent basis for nuarries.

b. Evaluation: There is a definate lack of trained Wilitnry
quarry personnel.

c. Recommendations: That qualified technical consultants be rade
available on a permanent basis for each operating runrry in the following
fields:

(1) Quarry mAintenance

(2) Quarry development

(3) Asphalt production

7. DUALITY CONTROL

a. Observationt There is a shortnge of qualified milltary nuality
control lab technisians.

b. Evaluatio: Sufficient trained mi.itnrv personnel to adequately
2 operate a quality control lnboratory are not available. A fun time AF

consultant in tha fields of soils, concrete and Asrhalt could be fully
utilized in training nersonnel as well as prmidirn expert tochnic,'l
supnort.

c. Recommedation: That a full time.. AE consultant team be

authorized a construction engineer group in the field s of:

(1) soils

(2) Concrete

(3) Asphalt

C. TRAINING:

1.' Observation: Personnel are bQing assipned to hir.hly technical
positions without prior training.

2. M-aluation: The assinment of untrained Personnel to the MOS
areas of MOB 41k, AlC, 81D, 8 D, 83E, and A3F without nrior school
training or civilian backpround reduces the cerbilitv of the unit to
perform its mission. It is not feasiblo to require a combat sup'ort
unit in a combat zone to trnain its. pefsonnel ihile ttem .tngto nerform
its mission. Of the last 15 men assigned for duty in ?OS, 82D, two hNd
prior training for the MIS.

10
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SUWJT: Operational Rport of 7cth 7 ngincer r-rour (Construction) for

Period Starting 1 February 1969 and rin 30 April 1969

3. Recomendp.tion: That a maximum effort be mde to nrovide
school trained personnel to these IVS vAcncies.

1. Storage of items with a short sholf life:

a. Observations: Items such Ps p1stic scribe sheets, film anid
paper developers, photographic film nd rnper, eM offset press plates
have n exLromely short shelf life in the climete conditions that
exist in th3 . .

b. Ivaluntion: The items listed. have not boon properly stored
upon aNvaT RVN prior to issue to the using unit. Receipt of those
items in a unusable condition has been the cause of delys in priority
p'ojocts.

c. Rocommendation: Thnt those items be Riven vore ttention
dirg shipment ard stornio to protect And preserve them. ks ainmum, storage should be provided under cover, awpy fran direct
sun and other weMAtherelements.

a. Obsorvation: Replacement for coubat losses of airmobilo
equipment are not bning received nnd a system does not exist for
requisitioning reolacement items of eqipmnt.

* b. Evaluation: The airmobilo packet was issued to en endineer
combat batta-ioto provide the capabil5tv to sup!.ort ccnstruction and
mintenanco of renote facilities such as SpociAl Force Camns which are
accessible only by air. The initial packet wns issued incomplete.
Attempts to requisition shortages wero unsuccossfhl, since frovisions
wore not mrde to stock airmobilo oqui.rmimt in sunl], 11oricts. Conso-untlv,
combat. losses have not been replaced. • For the same resson, throuh
corstant use, much of the airmobile equipment presontlv on 'hnd is r&,Idly
approaching its maximum life usage. "rithout s systom to replace this
worn out equipment and combit losses, the nirmobile canibilities will
oventually be totall] lost.
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3UB3ECT ___________Reportof 79th i1rigineer Group (Constlmction) for

equirwn whch culdbe sedto furnish replsonnt equiiiuent no re-
quired.

i4 E.. CHUJSm.CTR
as Colonel,9 ~.

InTcl 1- 14 wd Hq, DA omln
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AVBI-OS (14 May 69) Ist Ind
SUBJECT: Operational Report of 79th Engineer Group (Const) for Period

Ending 30 April 1969, RCS CSFOR-65 (Rl)

DA, HEADQUARTERS, 20TH ENGINEER BRIGADE, APO 96491

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. Subitted in accordance with USARV Regulation 525-15, dated 13
April 1968.

2. Subject report for the 79th Engineer Group (Const) has been re-
viewed and is considered adequate with the following comments:

a. Reference Section I, paragraph 6b, page 4: Coordination with
USASC Food Advisory personnel reveals that a full supply of condiments
are available in-country for the Tay Ninh area. There is still a
scarcity of some items however a "rush" order has been initiated to
CONUS to dake these items available.

b. Reference Section II, paragraph B 6 and 7, page 10: This
headquarters strongly concurs. A shortage of trained military quarry
personnel and quality control labomatory technicians currently exists.
Qualified ccnsultants would greatly .iprove both production and
efficiency.

c. Reference Section II, paragraph E 2, page 1i: Recommendation
for a central pool of Airmobile Replacement Equipment is repeated
from last quarter. This headquarters is cognizant of USARV efforts
to procure replacement items and the 79th Engineer Group has been
notified of this action.

FOR THE COMANDER:

Major, AGC
Adjutant

Copies Furnished:
CO, 79th Engr Gp
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AVHGC-DST (14 kay 1969) 2d Ind
SUBJECT: Operational Report of 79th Engineer Group (Construction) for

Period Starting 1 February 1969 and Ending 30 April 1969

&H ADUARTERS, UNITED STATES hAr.,Y, VILTNAI, hPO San Francisco 96375 1 JUL 1969

TO: Commander in Chief, United States Army, Pacific, ATTrN: GPUP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, '9th
Engineer Group.

2. Comments follow:

a. Reference item concerning "Aircraft Support," section II, page 8,
paragraph B( 1); concur. The 79th Engineer Group is authorized four (4)
LOH helicopters and one (1) UH-ID/H helicopter. The 20th Engineer Brigade
(parent unit of the 79th Group) is authorized a total of fourteen (14)
LOH and four (4) UH-1D/H helicopters. Presently, the 20th Brigade has
assigned ten (10) LOH, four (4) UH-1D/H and five (5) U-6 aircraft. Dur-
ing the next thirty days, the 20th Engineer Brigade is programmed to
receive two additional LOH helicopters. By the end of August, the 20th
Brigade is programmed for its full complement of fourteen (14) LOH heli-
copters. 'lith these aircraft assets and proper management, the 20th
Engineer Brigade should have no problem satisfying aircraft requirements.
of assigned groups and battalions. Unit will be advised of above comment.

b. Reference item concerning "Survey," section II, page 9, para-
graph B(4); concur. The 20th Engineer Brigade is schedule.d to receive its
full authorizabion of helicopters (14 LOH and 4 UH-1D/H) by 30 August 1969.
In addition, the 20th Brigade has been issued five (5) U-6 airplanes.
Wiith these aircraft assets, the 20th Engineer Brigade should be able to
provide adequate aircraft support for assigned groups and battalions,
including the Topographic Engineer Company. Unit will be advised.

c. Reference item concerning "Land Clearing," section I., page 9,
paragraph B5; concur. Four (4) D-9G Dozers, with Rome Plow kits, have
been requested through the ENSURE program. Department of the Army has
validated the request and USARV is waiting for availability data on the
dozers. The dozers will be assigned to the 79th Group for evaluation.
A request from the 20th Brigade for procurement of 39 D-8's with Rome
Plow kits is currently under consideration by the Engineer. The 79th
Group is cognizant of these actions.

d. Reference item concerning "Technical Assistance," section II, page

10, paragraph B6; nonconcur. The current procedure of assistance on an
"as required" basis rather than permanent assignment of consultants to
each quarry location is most econorcal. Unit will be advised.

[ 'If



AVHGC-DST (14 ",ay 1969) 2d ind JUL1969
bUb.JCT: Operational Report of 79th Lngineer Group (Construction) for

Period Starting 1 Februarj 1969 amd Ending 30 April 1969

e. Reference item concerning "Quality Control," section I, page 10,
paragraph B7; nonconcur. USAICAV has initiatcd a training program for
mtilitary quality control lab tecmnlician. It is .xpected that this school
will satisfy the needs of the hngineer rigades. .vdditionally, U61LL.C.V is
concluding a study to determine the proper number and recoimiended deploy-
ment of quality control personnel. Changes to T-s, I T('s v.1ll be sub-
mitted, if required, after evaluation of the Ut0 G V study. Uinit will be
advised.

f. Reference item concerning "i"'vronnel are being assigned to highly
technical positions without prior training," section LI, page 10, para-

Ap graph 7c; nonconcur. Enlisted personnel are allocated to and assigned to
major subordinate commands based on grade aaa i.OS. Information concern-
ing the source of an individual' s qualification in iOS, whether by OJT,
service school training or civilian acquired sIkL. is not, aailable to
this headquarters at the time of assignment. 1ecords, this headquarters,
indicate the 20th Engineer Brigade is at or ov.er authorized strength in
1[OS 810, 82D, 83D, and 83F; understrength, lbb at the U'AliV average, in
nOS 81D and 83E, and authorized one, assigned zero in EMS 41K. itccord-
ingly, the next available replacement PiO 1S 41K will be assigned to the
20th i6ngineer Brigade. Personnel management to include the distribution
of replacements, their utilization and reclassification are functions of
cociaand.

g. Reference item concerning "Airmobile Equipment," section 1I, page
11, paragraph E(2); nonconcur. Replacements are not available for air-
mobile engineer equipment (ABE) as this equipment was originally purchased
on a one-time buy and no procurement action was initiated for replacements
until February 1969. DA is currently programming and initiating procure-
ment action. The projected arrival data of equipment in RVN is iovember
1969. Requisitions for replacement ttems should be submitted for loss of
AiS. These requisitions will be forwarded to CONUS for issue against the
next procurement. All the A1 in RVN is assigned to units in support of
assigned missions. There are three (3) equipment pools established in
RVN under the operational control (OPCON) of I and II FFV Commanders.
This pool equipment is available on loan upon the approval of the Field
Force Commanders to support specific missions. No assets are available to

establish a pool to issue replacements. The above information has been
provided to the 79th Engineer Group (Construction).

FOR THE CO.iANDL :

' OFCIT, AGC __/
Assistant Ad ant aMa

cy f urn
79th !ngr Gp
20th Engr Dde.



GPOP-DT (14 May 69) 3d Ind
SUBJECT: Operational Report of HQ, 79th Engineer Group

(Construction) for Period Ending 30 April 1969,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 25 JUL 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Ii

C. SHORTIT
CPT, AGC
Asst AG
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