
UNCLASSIFIED

AD NUMBER

AD859381

NEW LIMITATION CHANGE

TO
Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; APR 1969.
Other requests shall be referred to
Assistant Chief of Staff for Force
Development [Army], Washington, DC 20310.

AUTHORITY

AGO D/A ltr, 29 Apr 1980

THIS PAGE IS UNCLASSIFIED



UFUR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 20310

IN REPLY RM[FR TO

AGDA (M) (28 Aug 69) FOR OT UT 692022 9 September 1969

a SUBJECT: Operational Report - Lessons Learned, Headquarters, 24th Trans-
portation Battalion, Period Ending 30 April 1969

, 0

O SEE DISTRIBUTION
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of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
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DIEPARW~n OF THE 1U~4Y
HEADQUAjRTMlSs 24T, TRiZ7SP0RVTh0TI BILTTALION (TE02UiflAL)

Apo 96312

ACA, CRB-TC-Th..CO 30 April 1969

SuBJECT: Operationaý. Report-Lessons Learned of Headquarters, 214th Tranaw.
portation Battalion (Termi~nal) for Period Ending 30 April 1969
(RCS CMW.0-65) (R.-1)

* SEE DISTRIBUTION:

* 1.l Section 1,, Operations: Signifcant Jictivitiest

a. The principal milssicn of the battalion and each assigned or attached
unit from 1 February 1969 to 30 April 1969 continued as foflowe

(1) Headquarters* 214th Transportation Battalion (Termzinal) continuaed to-
direct mission activities of truck units engaged in port and beach clearancep
local haul and delivery of cargo and personnel at Cam Ranh Bay Port* In
addition, the battalion provided personnel to control and operate the UJSATSA
R0/R0 trailer operations at Cami Ranh Bay and provided personnel to aupient
logistical support activities and outportz as directed by the 12.24th Trans-.
portation Coiw.and (Teruminal A)*

(2) The 214th Transportation Company OHodtium Truck) provided vhiclev 2or
port and beach clearance and local haul deli~very of cargo in the Cam Ranh fa
area

(3) The 592nd Tra-nsportation Company (Light Truck) along with its attached
platoons the 234th Transportation Platoon (Light Truck), 235th Transportation
Platoon tLight Truck), and the 5614th Transportation Platoon (Li~gbt Truck)
provided veh,:cles for port and beach clearance* local haul ana delivery of carg
in the Cmii Ranh- BEV area. They also supplied personnel and vehicles to LSA'e
at Ban Me Thouts, Phan Rang and Bao Leas RVIN.

(14) Organizational charts are attached as thclosures 1 and 2.

b, General orders 335, par-, 2., 1st Logistical Cmnmand dated 26 February
1969 directed that effective 10 February 1969 the 515th Transportation Platoon
(Light Truck) be returnad to USASUPCCKf-Da Nang# RVN and the 235th Transportation
l'la-toon (Light Truck) be reassigned to USASUPOMCaI-Gm Ranh Bay-RVN. lst
Logistical Com~mnd message AVCA 00-PL, lO$j, DTM 2807140Z Jan 69 directedi that
personnel and equiinont would be reassigned to the 235th Transportation Platoon
(Light. Truck) from the 515th Transportation Platoon (Light Tr~xck), aereral
Order 50s paragraph 1, 3), USAS IK.CRB dated 7 March further assigned the
235th Transporbation I'l~.o~on (Light Truck) to 124th Transportation Coim-iand

Foxontl A). who in tuzn iIpauad tnonra3 Order 4paragraph I. dated
6902 AHOTECTIVE MWR1ING EEWTIM
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AwL CR 4V-TLro 30 April 399
SSU3B Ts Op••ational Re-ort-Lessons Loared of HeE:kVters* 24th TrMW

portation Battalion (Terrinal) for Period Ending 30 April 19
(WA5 Cuz.-65) (RAi)

* 10 March, 2969 assigning the platoon to this battalion.
a* On Q023o1 I"ar 69 the Port of Can ab B cm. under rockeat attack by

an enemy force of uicoin sizes The iawidiate area of this comand affected
by this attack was R1.er One# Cm Ranh Bay Porb. The total nzmber of rounds
hitting the pier' as estimated at three. Equipient damage included three (3)
each 5 ton tiucic cargo* One vehicle took a direct hit In the cargo bed and
was subaequent3y catapori.ed as NCobat Loss** The other vehicles sustained
minor dsmag. from. scbrapze There was no dumap to the Pier. *The driver
of the vehicle that took the direct hit wAs SF6 Oa-z7 Le Kublers, US 6838298
592nd Transportation Coorca (Light Truck), a subordinate unit of this battalion.

SFXubler mei evac-,at;,d to the 137th Media& Detacllvent# Cam Ranh Boq and
further evacaatod to the IM Air Force Hosfpital# Cam Ranh Air Fonce BaWe&
idior he undorgwet iixiodiate surgery for mult:-_.lo schra-el immdao He later
died on 18 A-, 1,9. a resau t of these wo••So•

do General Order 4, p•a i, Headquartcrs, 24th Trasportation Battalion
(Toi.na1 datod 13 IHarch 1969 mmomooed assmiTon of conwam j of the 24th
Transportation Battalion (Teim-Inal) by LTC Jame A. Ko=*o LTC Nom
assumed o•uiaxd frm LTO Keith S% Kelly who vas transforred to s63 l4t
Transportation Cmand (Trminal A), the battalionb nect higher headkuarty-rs.

2. Section Il - Lessons Learteds Cm~andors Observation mviaticis and

ae Personnels

(1) Observations The 231ath and 235th Tranapdrtati= Platoons (Ligut
Truck) are organized'as company detached platoonsS however each haa a cep-
arate Morning Report, and Property Book,

(2) Evaluation "These units are sAellitod on. the 592nd Transportation
ComphiW (Light Truck)o This along with the 504th Transportation Platoon
essent4 Ally creates two Light Truck ocmpupmeb utilizing the peroomel and
equiieAwnt overhead for adIninstrative and -ainteiance support authorized by
TOE# for one truck ocmpeo Arn MTOE has been submitted requesting the auth-
orization of a self sustaining, sepaigte platoon mith additional personmel,
for adlinistrative and "imintoncnce support for the 234th Transportation Platoon
(Light Trucc). Tho MTOE would also apply to the newly reassigned 235th
Transpoe'ation Platoon (Light Truck).

3) Reac n.wndations That the MTQE for tho 234th Transportation Platoon
(Light Truck) be aprrovod for both the 234th and 235th Transportation Plat-
oons# to create a solf-eustaining unit to eliminate the host responsibilitr
for na;idnistration and ntintenanoo support by another company-sized unit.

Inc!osure FOR OFFICIAL USE ONLY
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AVM CRB-TC-n.,0 30 April 1969 KSUBJECT: Operatiornaj Report.Lcssons Learned of Headquarters, 24th Trans-POrtation Battalion (Termna) for Period Ending 30 April 1969 (RCS CM 4.65)
(R-31)

be Operations:
(3) Drivers: .

(a) Observation: A shortage of assigned task vehicle drivers existwithin the units therefore during periods of increased-port activity it hasbecome increasingly difficult to provide sufficient vehicles to clear the
port.

(b) EwCluationz The nfnaYailablity of assigned drivers has resulted inincreased handling of cargo being discharged because of increased staging.To incroase vehicle availability porsonnel of all grades who are as .Igned toother TOE postitne and who possess valid operators pomrits have been utilizedon a once a week basis to assist in the clearance raission

(c) RecoromMenationt A more vigoruous program be established to mtdntainunits at authorized strengths,

(2) NILVAN 0pwrations:

(a) Observations The 24th Transportation Battalion (Terminal) will betasked with the responsibility for I.tLVAN operations at Cam Ranh BbyRVN.

(b) Evaluat:jong Through coordination with a represenioative of thisheadquarters and a representative of our next higher headquarters the proposedconcept of opeOraticn was studied and rocommendqtions for assets required foran effeciant MILVAN operation was formared to 1st Logistical Cofiand# Req-uirenents includod :-crsonnel (driverss nechanics,. docementationp dispatchingand supervisors)$ Vix.ont (vehicles and tools) and staging area for the con-tainers and a office/amntenanc area, Indications are that the XILVAN pro-gram is scheduled to begin in mid 69, The add'Led KILVAN mission would be ewtr=n27difficult, if not imnossible to accomplish with current personnel strength rnd
equipment.

(o) Recoimendati;n: That every effort be made at all levels of cammndto insure proper site ?reparation at CRB and that approiiate numbers uf per-sonnel and equip.lent be allht.d to insure Mooss of the MILVAN cperatimn

C. Training: None.

de Intelligence: None,

Inclosure
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AVCA CX'--TC-TIQO 30 A 2L 1969
SUBJECJT: Oppe:,tion.l,) ReyOs U~sosLa'e f qvrea jL rn
portation Battalion (Teyninal) for Pf~riod &-ding 30 April 1969 (RCS CSFOR-6)

e. Logistics:

(1) MTOE 55-38G for 24th Transportation Cmmeny (Medim Truck).

(a) Observationt Thirty Kenwortt trucks and trailers were assigned to
the Zith Transportation Company in October 1968 for utilization In the
battalionb mission of port and beach clearance fac Cam Ranh Bay. However
personnel to operate and maiatain the trucks or equipment to service them
was not provided by the curreat MTOE 55-1BG under which the 24th Transportation
CcampWn is operating. e perience has demonstrated conclusively that ttese
pieces of equipment greatly add to this battalionb capability to perform its
mission. They provide a large tonnage capability and flexibility very
necessary for handling mnunition# cement and out sited cargo. During
February 1969 requests were suhmdtted to change the present MNOE 55-18i
to inoluce personnel and equipment required to manage the Keaworth truck
and trailer assets effectively. This action is recommeded in order to
provide the assets this battalion requires to effectively perform its mission.

(b) Ewaluation: Te additiional oquipmut a••oaod to tho 2•th Trans-
portmtica Cuc*a: has irihrnod t'Amitb ability to ffoctivoly porfo=n
ite tdmioa, liomm# it hac also increased maintenance problems as additional
asseti ol personnel and oquipment to maintain the vehicles are not currently
authorized,

(a) Recmendation: That the MTOE change for the 24th Transportation
Cmpmy (Medium 71ouck) be approved*.

(2) Kenworth Truck Preventive Maintenanoe Service Programs

(a) Observations As a result of last quarters recamiendation, (me
ORLL, this headquarters 31 January 1969 para e3 (a)) a lettar has been for.
warded requesting that a preventive maintenance service program be established
by Vinnell Corportation for the Kerworth !52 trucks and Hidel. trailers of the
21t Transportation Ccunp (Kedim Truck)* It'is felt that using Vlwnallis
technical capabilities will eliminate any future recurrence of a mador maint-
enance problem such as occured last fall with the steering knuckle fiangms.

(b) Evaluation, N/A

(c) Reuunaim NIA

(3) IHO, 1890# Commerical Tractor Redlstributiom

(a) Observatioru The forty 70, 1890 series tractor. of thA 24th Tranxs-
portatio.v Campwrr beoome excess late last fall when th! -i1l received its full
TOE ccmplement of M-42L2 militay tractors. The I0HC tractors were shutdown

FOR OFFICIAL USE ONLY



Ut_- -- -- --

FOR OFFICIAL USi ONLY

SIAVCA CK44-Tu-TL-C 30.April 1969SUBJECT, Operational Report-Lessons Learned of Headquartora, 24th Trans.

portation Battalion (Terminal) for Period Ending 30 April 1969 (RCS C•)R-65)

_ and removed from service because thy could not go through the sand and quag-
mire areas of Cam Ranh Bay peninsula. Duxdng this quarters dispostion and
redistribution instructions for these vehicles were requested from Headquarters#

* USARV and it was directed that the vehicles be transferred to the other support
commands within the 1st Logistical Comand9 namely Saig,,n and Qui Nhon
SSupport Commandss where they, can be operated on hard sM.faced roads. This
action is currently being carried out,

(b) Evaluations The inability of the IHC Comerqial tractor to negotiate
in sand or quagnire under load limited its utilization on the Cam Ranh Bay

-- peninsula. When the 24th Transportation Companyls TOE tractors replaced
themp their u3efulness diminished leaving as the only recourse redistribution
of them throughout the command where they could be effectively utilized,

(a) Recommendations Before a con.wrcial tyj-e vubicle ig brought into
an area of combat operations its capabilities versus the mission requirements
and terrain should be carefully weighed.

(4) M-127A2c, 12 Ton Semitrailer Landing Legs:

(a) Observatiint The now M-127A20 12 ton semitrailerts landing legs are
no% interchangeable nor are they stronger than the old type leg on the M-127A10
modalp although they are less expensive to manufacture. Each leg bas a differ-
ont manufactures's number (left 688015.-2 right 6880-1%-I); and the circular
bracket which is perpendicular to the leg casing into tbioh the log bracing
is bolted is 1801 out of phase when a right leg is put on the'left side and
vice-versa. SSG Go Faison of the 24th Transportation Compazpy ban assigned
unit of this battalion submittod an EnIt (control number T80616 dated 7 March
1969 and a sug .etiona Fon. 1045 dated 11 March 1969) -hich recommensd the
removl of the moll perpendicular bracket into which the landing pad chain
in bolted plus the welding of an additional circular bracket to the landing
leg casing 180' out phase with the one currently welded on, (see Xncl 3).
Over 25 of the tubes to which the landing feet are welded have been severed or
broken while loss than 10 of the old type were broken during this quarter*
Replacement legs are not currently available in the supply system. When
availablep they will be issued as a complete set; although, only the tubing
and the grease cup are needed* An EIR (control number 720814 dated 9074-I3
March 1969) and a suggostion (DL Form 1045 dated 3.4 March 1969) were submitted
by the battalicn maintenance officer, Cpt Bennett# recommending that a tube
and grease cup rop,,ir %it be adopted for issuoo It also recomrended that the
tubing be made of a strongor metal or have a thicker wall, (Inel 4). Vinnoll
Corporati,,n here on C-m. Renh Bay is currently fabricating tubes with a wall
thickness of ýf which is twice as thick as the original which was 3/8" thick.
The metal used though is more brittle than the original as it is less resilient.
This fabrication is necessary because as pointed out earlier no replacement
legs arc in the supply system. It also points out that the sugzeated repair
kit is quite feasible*

j FOR OFFICIAL USE ONLY
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A M an-To-TL.m 30' April 1969
SUCTs Operational Report-Lessons Learned of Headquarters5 24th Trans-
portation Battali-•n (Terminal) for Poriod Ending 30 AiriI 1999 (RCS CSF0R-65)
(R4)

(b) 'ivaluationt The landing legs of the M4127A2, 12 ton semitrailer
are not completely interchangeable without modification and a thicker .stal
wall or a stronger metal is needed for the tubing to which the landing feet
are weldede A tubing and grease cup replacement kit would be feasible and
economical*

(a) Rocommondations it is recommonded that the two WUR'e mentioned
above be ado,-ted so that the M-127A2C 12 ton semitrailer landing leg is
completely interchangeable and more econumically repiirable and that a stronger
tubing wall be made available,

(5) Placeuent of the Ath Mheol Release Lever on the M-52 Series Tractorst

(a) Observations An assistant driver was*killed during the unhooking
operation of a semitrailer from a 5 ton tractor* He stood between the duals
to hold the fifth wheel release lever forwad in the release position because
tho locking mochanisn was worn; (reference: Safety Bulletin #54 Headquarters
lst'Logistical Command Incl ) * The driver pulled forward crushing his assist-
anto It is true that the assistant driver cowmiittod an unsafe act# in that
he should have boon on the deck p'.ate of the tractor or at least have stocd
out away from the duals* However 1 the angle at ihich the lever is set makes
it extremely difficult for a medium sized man to get enough leverage on it to
actuate it. Its length also makes it diiicult to hold it the release position
without standing botrcen the duals. The method of fastening rope through a
hole drilled in the lover so that the driver can release the fifth wheel from
inside the'cab onl;v enhances io'rouper discomnncting procedures. On 17 and 18
March 1969s the battalion maintenance officor1 Cpt Bennett, submitted a suggos-
tion (DA Form 1045) and EM (control number 720824) respectively recmmending
that the release lever be lengthed and placed abott 10? off the longitudifial
axis instoad of about 10 off the horizontal axisp (see drawing number 3)9
Doing this enables the driver or as-.istant driver to be on the deck'plate of
the tractor and to easily actuate the release levere As an interim$ drawing
number 3 shows how the current lever location might be modified to the new
location*

(b) Evaluaticn, The current placement of the fifth wheel release lever
on tho 5 ton tractor oncourages actuation from the ground with personnel stand-
ing between the dials. This act is ,safe es.ocially when a driver and assist-
ant are acting as a tem. in an unhooding or hooking up oporation of a sodi-
trailer& By placin[ the reloeao lever about 104 off the longitudinal axis
and elongating it# personnel can safely actuate it.

6
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001, ORR-TC-T.co 30 April 1969
SUBJECTs Operational Report-Lessons Lovxned of Headquarters, 21ith Trans-
portation Battalion (Terminal) for Period Ending 30 Apy:ll 1969 (RoS cSMO.-655)
(R-1)

"(o) Rcocmirndation: That the MR submitted by Cpt Bennett be adoptod
for all newly produced fifth wheols and that an MIO be published directing
tho interim modification.

e. Orgnnizctiva None.

In" Jt.S A. ORSEY

as 'P TO
Incl 1,2 and 5 wd Hq, DA\I.. / Co ndig

I Distributiont

2-CG, USIAPAD
2-CGO, U'&SV

3.4-Co, 124th Transportation Command (Teminal A)

7
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AVCa CRB-TC-CO (30 Apr 69) 1st Ind
SUBJECT: Operational Report of the 24th Transportation Battalion

(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65 Sc(R-l)

DA, Hq, 124TH TRANSPORTATION CON-LAND (TERMINAL A), APO 96312, 10 May 69

TO: Commanding Officer, US Army Support Command Cam Ranh Bay, APO 96312

1. The Operational Report - Lessons Learned submitted by Headquarters,
24th Transportation Battalion, for the quarterly period ending 30 April
1969 is forwarded.

* 2. Pertinent comments follow:

a. Reference Section i19 para b (1), Drivers: Concur. This command
* is experiencing extreme difficulty in obtaining qualified drivers. De-

spite actions to include MeO reclassification, intercommand reassignments
and a command-wide driver lend lease program the 24th Transportation Bat-
talion continues to operate with an average of 50 driverless vehciles per
day.

b. Reference Section II, para e (1), MTOE 55-18G for 24th Trans Co (MV):
Concur with recommended MTOE for the 24th Transportation Company. The
unit is operating these vehicles with no increase in personnel. Consequent-
ly their vehicles cannot be maintained in the state of readiness desired.

c. Reference Section II, pare e (3) (c): IHC, 1890, Commercial Trdlc-
tor Redistribution: Strongly concur. The IHC Commercial Tractors are not
suitable for operation in the Cam Ranh Bay area.

d. Reference Section II, para e (4) (c), M-127A2C, 12 ton Semitrailer
Landing Legs: Concur. The H-127A2C 12 ton semitrailer landing leg is un-
satisfactory because of the inferior tubing used in manufacturing.

e. Reference Section II, pare e (5) (c), Placement of the 5th Wheel
Release Lever on the M52 Series Tractors: Concur. The fifth wheel modi-
fication would be a safety item and decrease accidents.

3. Concur with the basic report as modified by this indorsement. This
report is considered adequate.

Colonel, TC
Commanding

--- - frotective marking excluded
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AVCA C.GO-0 (30 Apr 69) 2nd Id
SUBJFCT: Operational Report of 24th Transportation Battalion (Terminal)

for the Period Ending 30 April RCS CSFOR-65 (RI)

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 22 MAY IO

TO: Commanding General, lt Logistical Command, ATTN: AVCA C0-O, APO 96384

Thi's headquarters concurs with the Onerational Report of 24th Transportation
Battalion (Terminal) with the following exceptions:

I. Reference Section IT, paragraph a. Personnel: Nonconcur with proposed
.TOE for 234th and 235th Transportation platoons. As stated, these platoons
are organized to operate satellited upon other units overhead. There is no
need for independent operations and no future requirement exist to place
these units in an indepgndent status by this command. Other cogent command
personnel shortages take priority and precedence over this requirement and
until they can be met no action on this request is advisable.

2. Reference Section II, paragraph b (1). Concur: At present Support
Command - CRB has only 71% of authorized drivers. Recommend that civil-
ianization be employed to the maximum extent practicable in all areas to
free as many other personnel for drivers as possible.

"' Reference Section II, paragraph b (2). Concur: Construction of the
""ILVARN hardstand marshalling yard prior to the arrival of MILVAN into Cam
Ranh Bay is absolutely essential to the success of the MILVAN pilot operation.
In addition MILVAN has the capability, if successfil, to be employed in 'IT"
day operations. This is a critical problem and sh)uld be given maxiuum
consideration for approval.

FOR THE CONMA RDM: // S .

I LT, AG4
4ST AG

CF: 24th Transportation Battalion (Terminal)
l2 1#th Transportation Command (Terminal A)

"ttPROTECTIVE MARKING EXCLUDED
FROM AUTOMATIC TEUMINATIOW"
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AVCA GO-1-M (30 April 69) 3rd Ind
SUBJECTs Operational Report-Lessons Learned of the 24th Transportatton

Battalion (Terminal) for Period Ending 30 April 1969 RCS CSFOR-65,

DA, Headquarters, 1at. Logistical Command, A11O 96384 4AJULIl$1

TO: Gomm~nding General, United States Army, Vietnam, ATTN: AV`1GC-DSTj
APO 96375.

1. The Operational Report-Lessons Learned submitted by Headquarters, 24th
STransportation Battalion for the quarterly period ending 30 April 1969 is

forwarded.

2. Pertinent ccmments follow:

a. Reference item conc,;rning Drivers, page 3, para~r-nh b(i). Co..
Both HQ, USAIIV and Departnent of the Army have beer, apprised of the critt-a.
shortage of drivers wi+hin this command. An indicat-±v,, u. =cn recei-,ed
that theze will br an, increase in the training base; however, no appii.•able
increase in drivers has been noted to date.

b. Reference item concerning I'ILVAN Operation, pige 3, paragxaph bf 2)
Concur. Design for this f-cility will be completed by 25 June 69. Start
of construction will probably be delayed by the lack of contractor eff=-•
unless Cam T" Bay Support Command reor-pts a high6- .entral axca .
horizontal cotructior. priority than 9.5 which ia c~rrernly being considered,

0. Rsference item concerning M•OE for 24th T. sportatiorn Company (Mdm
Trk), page 4, paragr:ph e(1). Concur. 1st Logzstical Command Circular k3'-
4 informs subordinate commands of proper procedures for requestin- ,(!rd*c;.a..
personnel ard equipment . No 1TOE action on this unit has been 2tcelved !,.
this headquarters. Information receive1 from USASUPCOM, CRB reveaiLs that
this action has been returned to the unit for revision. When received at
this headquarters, M.OE will be expeditiously processed.

d. Reference item concerning "IHC, 1890, Commercial Tractor Redistr!'utý.ki,
page 4, paxagz.aph e(3). Conc.r. Howev-:, the 40 IZIC tractors were brought
into country for a contract operation, since both military; units and equ.ip
ment were then in shnrt suoply. Later, when the mailitary posture impr,,•.
the ccntrict w-is terminated and the trucks were opezated by a miltarf uVni-t
that uus l&cking it& own TOE trucks (t' e unit was converted from a 2Ž `,z
light to a medium track company but ha"' not yet teceived its new equipment)o
When the M52 tractors become available, the IHOs become excess.

e. Reference item concerning MI127A2C 12 Ton Semitrailer Landing L,:
page 5, parat4raph e(4). Concur, EIR submission is correct action !in( u.I1 be
evaluated by the Axmi Materitl Command for adoptior..

FOR OFFICIAL USE ONLY



U

FOR OFFICIAL USE ONLY

AVCA GO-ME (30 April 69) 3rd Ind
SUBJECT: Operational Report-Lessons Learned of the 24th Transportation

Battalion (Terminal) for Perio& Ending 30 April 1969 RCS CW-MR-65.

3. Goncur vith the basio report as modified by thia and preceding ýndorse-
ments. The report is considered adequate.

FCt THE C(101MERs

TEL: IBN 4839

C, D. STA
1Lt, AGC

-Asat Adjutant General
CPS
USASUOCOM-ORB
124th TC Cosmand
24th TC Bn

FOR OFFICIAL USE ONLY
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AVHGC-DST (30 April 1969) 4th Ind

SUBJECT: Operational Report-Lessons Learned of Headquarters, 24th Trans-
portation Battalion (Terminal) for Period Ending 30 April 1969
(RCS CSFOR-65) (RI)

HEADQUARTEkS, UNITED STATES ARMYVIETNAM, APO San Francisco 96375 1 7 JULI-9

TO: Commander in Chief, United States Arny, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 30 April 1969 from Headquarters, 24th
Transportation Battalion (Terminal).

2. Comments follow:

a. Reference item concerning "Drivers," section II, page 3, paragraph
2b(1); concur. MOS 64B is a critical MOS throughout USARV with the com-
mand at 53 percent of authorized strength. The 1st Logistical Command is
currently at 49 percent of its authorized strength in heavy truck drivers.
A USARV surplus exists in MOB 64A, a first line substitute for MOB 64B,
which increases the driver status to 84 percent of the authorized strength.
Information furnished this headquarters by Fort Eustis, Virginia, reveals
that action is being taken by CO, ARC to increase the training output of
heavy vehicle drivers, however, no immediate solution to the problem can
be foreseen by this headquarters.

b. Reference item concerning "IILVAN Operations," section II, page 3,
paragraph b(2); concur. The MILVAN hardstand project was intergrated into
the second quarter CY 1969 at priority 9.5. The revised list for the third
quarter CY 1969 placed the priority at 14. Construction will not be com-
pleted prior to the arrival of MJ.LVAN unless this priority is raised. The
Ist Logistical Command has been so advised.

FOR THE COMMANDER:

.R AS.C•ADUEANI EEA

PT. AOC

Cy irn: AJTN

24th Trans Bn
Ist Log Comd



GPOP-DT (30 Apr 69) 5th Ind
SUBJECT: Operational Report of HQ, 24th Transportation

Battalion (Terminal) for Period Ending 30 April
1969, RCS CSSFOR-65 (Ri)

HQ, US Army, Pacific, APO San Francisco 96558 12 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L. SHORT7

CPT, AGC
AsO AG
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