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SUBJECT: Operational Report - Lessons Learned, Headquarters, z4th Trans- 5
portation Battalion, Period Ending 30 April 1969 ;

- N

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluaticn in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter,

-~
-

AD 859381

2. Information contained in this report is provided to insure appropriate
hensfits in the future from lessons learned during current ogerations and
may be adapted for use in developing training material,
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DEPARTMFNT OF THE ARMY
HEADQUARTIRS, 24T.! TRiliSPORT.TION BATTALION (TERMINAL)
AP0 96312

AVCA CRB=TC~TL=i0 30 April 1969

SUBJECT: Operationai Report-Lessans Learned of Headquarters, 2Lith Transe
portation Battalion (Terminal) for Period Ending 30 April 1969
(RCS CSFOR=55) (R~l)

SEE DISTRIBUTION:

1, Section I, Operations: Significant ictivitiest

a. The princinal missicn of the battalion and sach assigned or attached
unit from 1 February 1969 to 30 April 1969 continued as follows:

(1) Headquarters, 2hith Transportation Battalion (Temminal) contimued to-
direct mission activities of truck units engaged in port and beach clearance,
local haul and delivery of cargo and personnel at Cam Ranh Bay Port. In
addition, the battalion provided personnel to control and operate the USATSA
RO/RO trailer operations at Cam Ranh Bay and provided personnel to augment
logistical support activities and outports as directed by the 124th Transe
portation Comiand (Texminal A).

(2) The 24th Transportation Company (Mcdium Tyuck) provided vehicles for
port and becach clearance and local haul delivery of cargo in the Cam Ranh Iay
arcae ’

(3) The 592nd Transportation Company (Iight Truck) along with its attached
platoons, the 23ith Transportation Platoon (Light Truck), 235th Transportation
Platoon fz.ight Truok), and tho 564th Transportation Platoon (Light Truck)
provided vehicles fox port and beach clearancs, locel haul ana delivery of cargo
in the Can Ranh Bay arca, They also supplied persomnel and vehicles to LSA's
at Ban Me Thout, Phan Rang and Bao Lccy RVN.

(L) Organizationnl charts are attached as Inclosures 1 and 2,

be General Orders 135, para 2, lst Logistical Command deted 26 Februery
1969 directed that cffoctive 10 February 1969 the 515th Transportation Platoon
(Iight Truck) be returnsd to USASUPCQM-Da Nang, RVN and the 235th Transportation
Plstoon (Light Truck) be reassigned to USASUPCOM-Com Ranh Bay-RVN, 1st
Logistical Command message AVCA GO-PL, 105C, DTG 2807L0Z Jan 69 directed that
personnel and equizment would be reassigned to the 235th Transportation Platoon
(Light Truck) fram the 515th Transportation Platoon (Light Truck), General
Order 50, paragraph 1, H), USASUPCM-CRB dated 7 Maxch further assigned the
:{225th Trans;smrzgtion Mutoon (Light Truck) to I)Z‘hth Transportation Comiand

amd_nﬁlA. 0 in tum iescued fonaranl Oxder paragraph 1l dated
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AVCA CRBWICTL.00 . 30 April 1969
SUBJECT: Opcrational Resort-Lessons Loarned of Heelquarters, 2ith Tyanse

portation Battelion (Texrinal) for Period Ending 30 April 1969
(RCS CSPORMG5) (Red)

10 March 1969 assigning the platoon to this battalion,

e On (3230 Mar 69 the Port of Cam Ranh Bay came under rocket attack by
an enerty force of unkown sise, The imiuodiate area of this coamand affccted
by this atiack was Pier One, Cam Ranh Bay Porte Ths total mmber of rounds
hitting the pier was estimated at three, Equirment damage included three (3)
each 5 ton truck, cargos One vehicls took a direct hit in the cargo bed and
was subaequently catagorised as "Combat Loss®e The other wehicles sustained
xinor danage from schrapnel, Thexre was ne damage to the Pier, "The driver -
of the vehicle that took the direct hit was SP} OGar:y L. Kubler, US 56838298,

592nd Transportation Company (Light Truck), a subordinate unit of this battalione

SPl; Kubler was evacuatcd to the 137th Medicd Detaciment, Cam Ranh Bay and
further evaciated to the 12th Air Force Hospital, Cam Ranh Air Force Base,
where he undorwent imodiate surgery for multisle scliramel wounds, He later
died on 18 April 1969, a8 a result of these wounds, : -

de QGeneral Order Ly pare 1, Headquartcrs, 2hith Transportation Battalion
{Toxsinal daied 10 liarch 1969 ammownced assw:ption of comaand of the 2hth
Transportation Battelion (Teminal) by LIC Jaes Ae Morseye LIC uorﬁth
assuned camnand f£ran LIC Keith S, Kelly who wms transforred 4o Se3,
Trensportation Camand (Teminal A), the battaliond next higher headquartsrse

20 Section II ~ Legsons Learneds Camanders Obscrvationg Evaluaticas d
Racamandationss ' -

8¢ Personiels

(1) Observations The 234th and 235th Transpértatiom Platoons (Iigut
Truck) are organized’as company detached platoonsy however each haz a cep=
arate Morning Report, and Property Booke

(2) Evaluations "These units are smtellited om. the 592nd Transportation
Campary (ILight Truck)s This along with the 56lith Transportation Flatoon -
essent'ally creates two Light Truck companies utilizing the persomnel and
oquiraent overhead for administrative and maintenance support suthorised by
TOE, for one truck companys An MIOE has been submitted requesting the authe
orization of a self sustaining, separgte platoon with additional personnel,
far sdxnistrative end maintenance support for the 23lth Transportation Platoon
(1ight Truok)e The MTOE would also apply to the newly reassigned 235th
Transporbation Platoon (Light Truck).

{3} Recamndations That the MIOE for the 234th Transportation Platoon
(14ght Truok) be aporoved for both the 23hth and 235th Transportotion Plate
oansy to create a solfesustaining wnit to eliminate the hosb responsibility
Lor adninistration and nrintenance support by ancther company=-sized unite

Inclosure
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AVCA CRB~ICeTL~CO 30 ApriX 1969 .

SUBJECT: Operationnl Repsrt~Lessons Learned of Headquarters, 2lith Trans- g

?or;sxtion Battalion (Teminzl) for Period Ending 30 April 1969 (RCS CSFOR=G5) P

R" <
be Operations: fé

(1) Drivere:

(a) Observation: A shortage of assigned task wehicle drivers exist
within the units therefore during periods of increasedport activity it has
become increasingly diffieult to provide sufficient vehicles to cloar the
port. )

(b) Evaluation: The nonavailablity of assigned drivers has resulted in
increascd handling of cargo being discharged becauso of inereased staging,
To incrcase vehicle availability persomnel of all grades who are as jgned to
other TOE posticns and who possess valid operators permits have been utiliged
on a once a weck busis to assist in the clearance riissione

(¢) Recommendationt A more vigoruous progran be established to maintain
units at authorized strengths,

(2) MILVAN Oparationss

(a) Obscrvations The 2lth Iransportation Battalion (Terminal) will be
tasked with the responsibility for MILVAN opcrations at Cam Ranh Bay-RVN.

concept of operaticn was studied and recomendgtions for assets required for

an effocient MILVAN operation was forwared to 1st Logistical Command, Rege
uirements included crsonnel (drivers, nechanics, dooumentation, dispatching

and supervisors), equismont (vehicles and tools) and staging area for the cone
tainers and a office/maintenance area, Indications arc that the MILVAN pro-

gram is scheduled to bogin in mid 69, The added MILVAN mission would be extrensly
difficult, if not im»srssible to accomplish with current persennel strength and

equipnent,
(6) Recormendati-n: That every affort be made at all levels of command

to insure prover site oreparation at CRB ond that approniate numbers of PEr-
sonnel and equipment be allot.d to insure sucoess of the MILVAN uperations

Ce Training: None,
de Intelligence: None,
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AVCA CRB-TCT1~6D . 30 April 1969 .
SUBJECT: Opec-ational. Remormx-Lissons Leawned of Headguartewna, cliih Transe
1(:ortat:!.on Battalion (Tewrnal) for Period Eading 30 April 19569 (RCS CSFORSS5)

‘
Pt VUGPSR

e N
RO IVNPUPII LI L,

8o Logisticss
(1) MIOE 55-18G for 2lith Transportation Canpery (Medium Truck). Co

(a) Observations Thirty Kenwort: trucks and treilers were assigned to

the 2ith Transportation Company in October 1968 for utilization in the

battalions mission of port and beach clearance far Cam Ranh Bay. However ¢
porsonnel to operate and maiatain the trucks or equipment to service them {
was not provided by the cwrrent MTOE 55-18G under which the 2Lith Transportation ¢
Company is operating, Kxperience has demonstrated conclusively that trese ' g
pieces of equipment greatly add to this battalions capability to perfom its )
missione They provide a large tomnage cspabllity and flexibility very N
necessary for handling awmmition, cement and oub sized cargo. During i
February 1969 requests were submitted to change the present MTOE S5-18G i
to inolude personnel and equimment required to manage the Kemworth truck !
and trailer assets effectively. This action is recommended in order to ‘
provide the assebe this battalion requires to effectively perfcrm its mission, ;

(b) Evaluation: Tho additional oquimemt sacignod to the 2lith Trans-
portation Cuspany has inhencod tHe'aunitd abddlity €o cffoctively porforn
its mdeoion, hornwesy it has also increased maintensnce probleme as additional
asset? of versomel and oquipment to maintain the vehicles are not currently
authorized,

(o) Recommendation: That thé MIOE change for the 2hth Transportation
Company (Medium 7ruck) be approved,

(2) Kemworth Truck Preventive Maintenance Service Program: ;
(a) Observation: As a result of last guarters recomnendation, (see i
ORLL, this headquarters 31 January 1969 para e3 (8)) a lettar has been fore : !
warded requesting that a preventive maointenance service program be established ;
Vimell Corportation for the Kemwortl 552 trucks and Eidel trailers of the
th Transportation Campany (Medium Truck)e It is folt that using Vinnellte
tschnical capabllities will eliminate any future recurrence of a msjor mainte
enance problem such as occured last fall with the steering knuckle flanges,

(b) Evaluations N/A
(o) Reoamendatiom N/A

(3) 1IHC, 1890, Commerical Tractor Redistributions
(a) Observations The forty INC 1890 series tractors of the 24th Transe

portatior Company became excess late last £all when the wnit received its full
TOE complement of M~5242 military tractors, The IHC tractors were shutdown

FOR OFFICIAL USE ONLY
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AVCA CRE=TC~TL~CO 30 April 1969

SUBJECT: Operational Report-Lesscns Learned of Headquartors, 2hith Trans-

;(mrbg.tion Battalion (Torminal) for Period Ending 30 April 1969 (RCS CSFOR=SS5)
Real,

and removed fram service because they could not go through the sand and quage
mire arcas of Cam Ranh Bay peninsula, During this quarter, dispostion and ‘
recistribution instructions for these vehicles were requested from Headquarters,
USARV and it was directed that the vehicles be transferred to the other support
commands within the lst Logisticd Command, namely Saig.n and Qui Nhon

Support Commandsy where they can be operated on hard su.faced roads, This
action is currently being carried cut,

(b) Pvaluations The inability of the IHC Commereial tractor to negotiate
in sand or quagmire under load limited its utilization on the Cam Ranh Bay
peninsula, When the 24th Transportation Companyts TOE tractors rcplaced
them, their usefulness diminished leaving as the only recourse redistribution
of them throughout the command where they could be effectively utilized,

(s) Recommendations Before & comwrcial ty-o vubicle is brought into
an area of combat operations its capabilities versus the mission requiraments
and terrain should be carefully weighede

(L) M~12742C, 12 Ton Semitrailer Landing Legss

(a) Observationt The now M~127A2C 12 ton semitrailer!s landing legs are
no? intorchangeable nor are they stronger than the o1d type leg on the M~-127AlC
model, although they arc less expensive to manufacture, Each leg bas a differ-
ont manufacturests mmbor (left 6880-=15-2 right 6880w~1S=1)j and the circular
bracket which is perpendicular to the leg casing into which the log bracing
is boltod is 180! out of phase when a rizht leg is put on the‘left side and
vice-versae SSG (i Faison of the 2Lth Transportation Company, .an assigned
unit of this battalion, sutmitted an EIR (sontrol number TB0616 dated T March
1969 and a sug estioa (m Form 1045 dated 11 Harch 1969) vhich rccommensd the
removal of the small perpondicular bracket into which the landing pad chain
in bolted plus the welding of an additional circular bracket to the landing
leg casing 180° out phase with the one currently welded on, (see Xncl 3)e
Over 25 of the tubes to which the landing fect are welded have bean severed or
broken while less than 10 of the old type were broken during this quarter,
Replacement legs arc not currently available in the supply system, When
available, they will bc issued as a complete sety although, only the tubing
and the grease cup are nceded, An EIR (control number 720§1h dated 90Th=15
March 1969) and a suggestion (DA Form 1045 dated 1l March 1969) were submitted
by the battalion maintenance officer, Cpt Bemett, rccommending that a tube
and grease cup repair kit be adopted for issupe It also recommended that the
tubing be made of a stronger metal or have a thickor wall, (Incl L) Vimmell
Corporati'n here on Cz» Renh Bay is currently fabricating tubes with a wall
thickness of 3! which is twice as thick as the original. which was 1/8" thick.
The metal usod thcugh is more drittlc than the original as it is less resilient,
This fabrication is nccessary because as pointed out earlier no replacement
legs arc in the supply systeme It also points out that the sugrested repair
kit is quite fcasible,

FOR OFFICIAL USE ONLY ;
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AVCA CRB-TCwTLCO 30 April 1969

SUBJECTs Operational Reportelessons Learned of Headquarters, 24th Trans-
;(:ort:);tion Battalion (Terminal) for Porisd Ending 30 April 1939 (RCS CSFOR65)
Real,

(b, -valuations The landing legs of tho M~127420, 12 ton semitrailer
arc not completely interchangeable without modification and a thicker metal
wall or a stronger metal is needed for the tubing to which the landing feet

are weldeds A tubing and grease cup rcplecement kit would be feasible and
econcriical,

(e¢) Rocommendationt It is recommended that the two EIR!s mentioned
cbove bo adopted so that the M~=127A2C 12 ton semitreilor landing leg is
completely interchangoable and more econamically repairsble and that a stronger
tubing wall be made available. '

(5) Placement of the Sth Wheel Release Lever on the M~52 Series Tractorss

(a) Observationt An assistant driver was killed during the unhooking
operation of a somitrailer from a S ton tractor, He stood between the duals
to hold the fifth whecl release lever forward in the rcleasc pnsition becauvse
thoe locking mechanism was worn, (roferences Safety Bulletin #5) Headquartors
1st Logistical Camand Incl 5)e The driver pulled forward crushing his assiste
ante It is true that tho assistant driver committed an unsafe act, in that
he should have been on the deck plate of the tractor or at least have stocd
out away from the duals, However, the angle at which the lever is sot mekes
it extremely difficult for a medium siged man to get enough leverage on it to
actuate it, Its longth also makes it difiicult to hold it the relsase position
without standing betwcen the duals, The method of fastening rope through &
hole drilled in the lover so that the driver can release the fifth wheel from
inside the’cab only enhances im>rojer disconnecting o-rocedores, On 17 and 18
March 1969, the battalion maintonance officor, Cpt Bennott, sutmitted 2 suggos=
tion (DA Form 1045) and EIR (control nmumber 72082L) respectively recommending
that the release lever bo lengthed and placed about 10* off the longitudifial
axis instoad of akoutl 10  off the horizontal axis, (see drawing number 3),
Doing this enables the driver or as:istant driver to be on the deck:plate of
the tractor and to cesily actuate the release lover, As an interim, drawing

mmber 3 shows how the current lever location might be modified to the new
location,

(b) Evaluaticns The current placement of the £ifth wheel release lover
on the 5 ton tractor oncourages actuation from the ground with persomnel stand-
ing between the dualse This act is masafe osjecially when a driver and assist=
ant are acting as a toam in an unhooking or hocking up oporation of a samde
trailers By placing the reloasc lover about 10° off the longitudinal axis
and elongating ity Dersanncl can safely actuate it,

6
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AVCA CRB=TC~TL~CO 30 April 1969

SUBJECTs Operational Report-Lessons Learned of Headguarters, 2lith Trans- .
portation Battalion (Teminal) for Period Ending 30 April 1969 (RCS CSFOR=6S)
(R~1)

(6) Recommendaticns That the EIR submitted by Cpt Bemmott be adoptod
for all newly produced fifth whecls and that an MWO be published directing
the interim modification,

¢e Organizetine Nonee

6 Inecl -~
as N
Incl 1,2 and 5 wd Hq, DA\

Distributions
2-0G, USLRPAC

2CG, USIRV
14-C0, 12hth Transportation Cormand (Terminal A)
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FOR OFFICIAL USE ONLY

AVCa CRB-TC-CO (30 Apr 69) l1st Ind
SUBJECT: Operational Report of the 24th Transportation Battalion

(Terminal) for Period Ending 30 April 1969 (RCS CSFOR-65
(R-1) '

DA, Hy, 124TH TRANSPORTATION COMMAND ( TERMINAL A), APO 96312, 10 May 69
TO: Commanding Officer, US Army Support Command Cam Ranh Bay, APO 96312

1. The Operational Report - Lessons Learned submitted by Headquarters,
24th Transportation Battalion, for the quarterly period ending 30 April
1969 is forwarded.

2, Pertinent comments follow:

&+ Reference Section 1I, para b (1), Drivers: Comcur, This command
is experiencing extreme difficulty in obtaining qualified drivers, De-
spite actions to include MOS reclassification, intercommand reassignments
and a command-wide driver lend lease program the 24th Transportation Bat-

talion continues to operate with an average of 50 driverless vehciles per
day.

b, Reference Section 1I, para e (1), MIOE 55-18G for 24th Trans Co (MT):
Concur with recommended MIOE for the 24th Transportation Company, The
unit is operating these vehicles with no increase in persomnel. Consequent-
ly their vehicles cannot be maintained in the state of readiness desired.

¢+ Reference Section I1, para e (3) (¢): 1I1HC, 1890, Commercial Trace
tor Redistribution: Strongly concur., The IHC Cowmercial Tractors are not
suitable for operation in the Cam Ranh Bay area.

d. Reference Section 11, para e (4) (¢), M=-12742C, 12 ton Semitrailer
Landing Legs: Concur, The M=127A2C 12 ton gsemitrailer landing leg iz un-
satisfactory because of the inferior tubing used in manufacturing.

e, Reference Section II, para e (5) (c), Placement of the 5th Wheel
Release Lever on the M52 Series Tractors: Concur., The fifth wheel modi-
fication would be a safety item and decrease accidents.

3. Concur with the basic report as modified by this indorsement, This
report is considered adequate. )

Ho Ko DEL MAR
Colonel, TC
Commanding

~ - -. . Protective marking excluded
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AVCA CRB-GO-0 (30 Apr 69) 2nd Ind
SUBJECT: Operational Report of 24th Transportation Battalion (Terminal)
for the Period Ending 30 April RCS GSFOR-65 (R1)

DA, Headquarters, US Army Support Command, Cam Ranh Bay, APO 96312 2 2 MAY 1969
TO: Commanding General, 1st Logisticai Command, ATTN: AVCA GO-O, APO 96384

This headquarters concurs with the Onerationasl Report of 24th Transportation -
Battelion (Terminal) with the following exceptions: !

%.. Reference Section II, naragraph a, Personnel: Nonconcur with proposed
!TOE for 234th and 235th Transportation platoons. As stated, these platoons
are organized to operate satellited upon other units overhead, There is no
need for independent operations and no future requirement exist to place
these units in an inderondent status by this command., Other cogent command ,
personnel shortages take priority and precedence over this requirement and .
until they cun be met no action on this request is adviseble.

2. Reference Section II, paragraph b (1). Concur: At present Support
Command - CRB has only 71% of authorized drivers. Recommend that civil-
ianization be employed to the maximum extent practicable in all areas to
free as many other personnel for drivers as possidle.

peference Section II, paragraph b (2), Concur: Construction of the
$ILTAN hardstand marshalling yard prior -to the arrivel of MILVAN intc Cem
Ranh Bay is absolutely essentisl to the success of the MILVAN pilot operation,
In addition MILVAN has the capability, if successf'il, to be employed in "T*
day operetions. This is a critical problem and should be given maximum
consideration for approval,

FOR THE COMMARDER:

L . SHERRILL 2;3
117, AGG '
ASST AG

CF: 24th Transportation Battalion (Terminal)
174th Trensportation Command (Terminal A)

"PRCTECTIVE MARKING ZXCLUDED
FROM AUTOMATIC TERMINATIOW"
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AVCA GO-MH (30 April 69) 3rd Ind
SUBJECT: Operational Report-Lessons Learned of the 24th Transportation E
Battalion (Terminal) for Period Ending 30 April 1969 RCS CSFOR.-65,

DA, Headquarters, 13! Logistical Coumand, APO 96384 4 JUL186S ¢

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC~DST,
AP0 96375.

1. The Operational Report-Lessons Learned submitted by Headquarters, 24th
Transprrtation Battalion for the quarteriy period ending 30 April 1969 :is
forwsrded,

~

2. Pertinent ccmments follow:

a. Reference item concerning Drivers, page 3, paragranh h(1), Con~ »
Both HQ, USAiV ard Dapariment of the Army have beern apprised of the crii.ca.
shortage of drivers within this command. An indicatiun na. ~ccn received
that there will bte an increase in the training oase; however, no applicable
increase in drivers has been noted to date,

b, Reference item concerning HMILVAN Operation, page 3, paragraph b¢2
Concur. Design for this f-cility will be completed bty 25 June 69. Star:
of construction wiil prcbadly be delayed by tne lack of contractor effoxt
unless Cam R-~» Bay Support Command reovests a highe» seniral aren I..xgi~~-a
horizonta: conmztruction pricrity than 9.5 which is currently being considered.

c. Reference item concerning MIOE for 24th T. sportatioa Company (Mdm
Trk), page 4, paragr:ph e(1). Concur. 1st Logistical Command Circular 3:2-
4 informs subordinate commands of proper procedures for requestine additicsal
perscanel and equipment, No MPOE action on this unit has been recslved “»
this headquarters, Information recmive? from USASUPCOM; GCRB reveais that
this action has been returned to the unit for revision. When received at
this headjuartars, MIOE will bs expeditiously processed.

de Reference Item concerning “IHC, 1890, Commerclal Tractor Redistributiun™,
page 4, raragraph e{3). GConcir. Howev-=, *he 40 IZC tractors were brought
into country for a ccntract operation, since both military units and equip:
ment were then in shrrt suoply., Lat~r, when the military posture improved.
the ccntract was terminated ané the trucks were operated Ly a mil iary wiit
that was lscking its own TCE trucks (t'e unit wis converted from a 23 i.:
light to a medium truck company but ha” not yet received its new equipment)°
When the M52 tractcrs become available, the IHCs become excess.

e, Reference item concerring M127A2C 12 Ton Semitrailer Landing I-:

page 5, parsgraph e{4). Concur. EIR submission is correct action anc w.1ll be
evaluated by the irmv Materizl Command for adcptior.

i
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FOR OFFICIAL USE ONLY

AVCA CO-MH (30 April 69) 3rd Ind
SUBJECT: Operational Report-Lessons Learned of the 24th Transportation
Battalion (Terminal) for Period Ending 30 April 1969 RCS CSFOR-65.

3¢ Conour with the basmlc report as modified by this and preceding indorse-
ments. The report is considered adequate.

FOi THE COMMANDER:

TEL: IBN 4839 d&

€, D. STAFFO
1Lt, AGC !
- Asst Adjutant General
CFs
USASUPCOM-CRB
124th TC Command
24th TC Bn

FOR OFFICIAL USE ONLY
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AVHGC-DST (30 April 1969) 4th Ind
SUBJECT: Operational Report-Lessons Learned of Headquarters, 24th Trans-

portation Battalion (Terminal) for Period Ending 30 April 1969
(RCS CSFOR-65) (R1)

HEADQUARTEKS, UNITED STATES ARMY,VIKTNAM, APO San Francisco 96375 17 JUL 1969

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 30 April 1969 from Headquarters, 24th
Transportation Battalion (Terminal),

2., Comments follow:

a. Reference item concerning "Drivers," section II, page 3, paragraph
2b(1); concur. MOS 64B is a critical MOS throughout USARV with the com-
mand at 53 percent of authorized strength. The 1st Logistical Command is
currently at 49 percent of its authorized strength in heavy truck drivers.
4 USARV surplus exists in MOS 64A, a first line substitute for MOS 64B,
which increases the driver status to 84 percent of the authorized strength.
Information furnished this headquarters by Fort Eustis, Virginia, reveals
that action is being taken by CONARC to increase the training output of
heavy vehicle drivers, however, no immediate solution to the problem can
be foreseen by this headquarters,

b. Reference item concerning "MILVAN Operations," section II, page 3,
paragraph b(2); concur. The MILVAN hardstand project was intergrated into
the second quarter CY 1969 at priority 9.5. The revised list for the third
quarter CY 1969 placed the priority at 14. Construction will not be com-
pleted prior to the arrival of MILVAN unless this priority is raised., The
1st Logistical Command has been so advised.

FOR THE COMMANDER:

) =1 )
R. GUENTH C]d

PT. AGC

Oy 1urn: , ASST. ADJUTANT GENERAL

24th Trans Bn
1st Log Comd

/2




GPOP-DT (30 Apr 69) 5th Ind

SUBJECT: Operational Report of HQ, 24th Transportation
Battalion (Terminal) for Period Ending 30 April
1969, RCS CSFOR-85 (R1l) :

HQ, US Army, Pacific, APO San Francisco 96558 12 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

o~

C. 1. SHORTI
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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