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DEPARMENT OF THE ARMY
Headquarters, United:States Army. Depot, Qui Nhon
ot APO San l'l'uwileo 9623

AVCA~ QND-G : " 7 May 1969

SUBJECT: Operational Report of the US Army Depot, Qui Nhon, for Peried
Ahding 30 April 1969, RCS CFFOR-63 (R-1)

3
s

THRU: Commanding Gmcnl, US Amy Support Command, Qui Nhon, A'I'I‘Nx
AVCA=-N-GO, APO 96238
Commanding General, lst Iogiotical Command, ATTN: AVGA-GO=-0,

APO 96373 .2
Gommanding General, United States Army Vietnam, ATTN: AVHGC-
DST, APO 96375
Oommander—-in-Chief, United States Army, Pacific, ATIN: GPOP-
OT, APO 96558

T8 Assistant Chief of Staff for FPorce Development, Department of

the Army, Washington, D. C. 20310

1. Sectdon I, Operations: Sisnificant Activities.

a, 8Since last rq)orﬁ.n? period, relocation of the US Army Depot,
Mi Nhon to long My Valley (Grid Coordinate BR 994186) is prog*eesintz
on schedule in acoordance with USAD QV OPLAN 60-69 (Revised).
Headquarters, Trogp Command was relocated on 15 February. This vaﬁﬂy
improved the administrative control of the personnel located in Long
My Valley. On 21 February, Troop Command Headquarters was visited by
Brigadier General D. H. Richards, Commanding General, US Army Support
Command, Qui Nhen, Geayeral Richardd was briefed on the unit mission
and current construction activities. The US Army Depot Command Group,
Directorate for Supply and Transportation, and Direstorate for Manage-
ment were relocated on 22 March, The Directorate for Adrinistration
was relocated on 23 March and the Direstorate for Seccurdly, Plans and
Operat:lone was relocated on 1 April. The new Depoi Headquarters bulid-
ing at Long My was offieially dedicated at an apprcpriate ceremony on
29 March 1969. Colonel Marshall M. Motes, Commanding Officer of the
Depot, oonducted tha ceremony. The fillowing dietuwuished gucsts were
present: ok

Major General Joseph M. Heiser, Oomanding General itk -Lcglstical
Command.
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' Hrigidie¢@neral D. H Mchards, Comanding Genersl, US Amy
Support Command, Qui Mdon,<<- '

Brigadier General Prederick A, Shaefer, III, Deputy Commanding
Ceneral, Ath Infantny Division,

Brigidier Genemal Nguyen Van Heu, Commanding General, 22nd ARWN

Division, The ARVN eontributed a platoon of tmoops and band for this

serenorny, e

b. The Facilities Division, from X Pebruary through 20 fpril 1969,
mtd, suparvised and participated in the construstian of" the

(1) Self Help Platoon= Conetariotion
(a) & double story M muet-; 20t x 100t
(b) 1 Tyoop  Command! Hm 2 x 96!
(e) I double story hesdquarters building, 20! x 1007
(2) I Dispensany 20! x 9%' Quonsat Hits
| (¢) I ™C Headquarters Bunker
(2) 1 Myestorate for Services Em'ka' ;
() 1 Tadlor Shop 20' x &0 S T
(h) 6 mobile homes relocated from q,ifmm 'f.o‘long My'Valle
(2) Salf Help Platoon- Barth xom;gfe o
(a) Poundation and floor prq:arationfor 7 buildings
(b) Graded and leweled trailer court vuj‘.t'._e. |
(o) Hmled 21,500 cubic yards o,t";nnd, gravel and fill dirt
(d) Oonstructed 8000 feot ;f' road outside perimeter feance . )
(e) Dug 1 non-po‘;ahle‘ wtei well 90 feet‘deep.
(£) Oonstructed 1000 feet of" secondary road
(g) Perimetar fence clea.::ﬁxg 2 300 man hours |

FOR OFFICIAL USE ONLY
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(h) Depot road maintenance - 300 man hours
(3) Self Help Platoon - Electrical

(a) Secondary and interior wiring for 9 double story buildings,
3 single story buildings, water point and trailer court

(b) Perimeter lights, installation and maintenance - 734 man hours
(c) Repair and Utilities activities - 1096 man hours

(4) Self Help Platoon = Plumbing

(a) Installed 15,000 feet of water line

(b) Converted Long My Depot to a potable/non~potable water
distribution system

(¢) Installed water distribution and sewage system for Long My
Trailer Court

(d) Repair and Utilities activities = 900 man hours

(5) Self Help Platoon - Water Supply

(a) Non-potable - 3,600,000 gallons hauled

(b) Potable - 1,800,000 gallons hauled

(6) Communications Chief

(a) Bstablished the communications PLL for Depot

(b) Installed the intercom system in Depot Headquarters, lLong My
(c) Installed 2 telephone hot lines at Long My

(d) Installed 2 AN/VRC 46 radios on Depot 1/4 Ton voli:les

(e) Removed D/SP&0 radios from Qui Nhon Depot and re-installed at
Long My (2 VRC 46, 1-VRC 47, 2 RC = 292 antennas)

(£) Repaired 1 &3 86/P switcliboard, 1 SB 22/PT swi'chboard, 16 fisld
telephones, 12 handsets and microphones, L AN/PRC -- 25 radios.

(g) ubmitted requests for 2 class C telephones
(h) Continuous maintenance of all field wire lines

FOR OFFICIAL USE ONLY
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v

A T i
(1) 160 man hours expanded on pre-IG inspection ‘l'cam b |
< oegien T
(7) Rlectrical Shop b
ok
(a) Removed three (3) air conditionera, “6leaned and serviced for
installation at long My Valley

(b) Installed electric service with rephccnent of a breaker box:
in building TD 223

(¢) Installed new 100 amp breaker box in QN consolidated mess hall
(d) Installed 25 receptacles in QN Depot area

(e) Made 6 service calls to Depot B4 Club

(£) Made 8 service calls to Companies A & B

(g) Replaced 60 AMP breaker on nailing machine

(h) Perimeter light maintenance and replacement of 25 perimeter
Vght bulbs

(6) Mre Inspection

(a) Inspected 91 Cantorment buildings

(b) Inspected 2 mess halls

(¢) Inspected 2 motor pools

(d) Inspected 5 outside storage areas

(9) aign Shop

(a) 419 assorted sizes of informational, unit and sections si.gns
(b) 15 assorted sizes of charts

(¢) Painted 25 suggestion boxes

(d) Stenciled ommntmm;Ms on 2} ton vehicles
(10) Office Machine Repair | -

(a) Repaired 88 typewriters

() Repaired 6 Calculators

FOR OFFICIAL USE ONLY

Y



FOR OFFICIAL USE ONLY = *-

AVCA-QND-GM 7 May 1969
SUBJECT: Operational Report of the US Aty Depst . Qui Nhon, for Pericd
Ihding 30 April 1969, RCS CSFOR-65 (R-1)

(¢) Repaired 13 Adding machines

(d) Repaired 3 Thermo-fax machines

(e) Repaired 1 duplicator |

(11) Box/Pallet Division - .

(a) 36,385 palleta of auorted d.iei .

() 3,570 aseorted sise boxes for pacldng, retrograde and aborage

(c) -4 gate guard buildings '

(('.) 11 perimeter bunkers

(e) 7 field latrines

(£) 12 Local National check point tables

(g) 3 Depot organisation signs and frames

(b) 800 louver nailer blocks

(1) 1-20 x lz;§£Aam cloaner shed

(3) 1 movie screen

(k) 1 septic tank .

(1) 6 - 15 foot culverts

(m) 1 conferance table

(n) 8 distribution boxes

(0) 500 shipping chock blocks |,

(p) 35 feet of picket fence

(q) 200 feet of drainage trough

(r) 3 equipment storage boxes

(s} 7 IBM retrograde boxes o a

¢. The Property Book Division during this period, accomplished the
following significant actionss

FOR OFFICIAL USE ONLY
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(1) Processed 1,869 documents; TDA 361, Installation 389, and 1,198
axpendabl es, :

(2) Processed approximately 50 hand receipt changes for TDA property.

de Operating Equipment Divisiont From 1 February through 30 April 1969,
this division continued its depot mission of organigational maintenance of
equipment and providing transportation support for inter and intra depot
operations. During the period 16 Pebruary to 9 March 1969 the Transportatio
Section Provided support to the 8th Transportation Group. At the Long My
Jotor Pool a self-help program was initiated to construct an office, PLL
storage dispatch and driver testing facilities. A wash rack was completed
at the Qui Nhon Motor Pool and has improved maintenance capability.

es The Directorate for Supply and Transportation reported the following
significant activitiess :

(1) On 21 February 1969, Project Count IT undertook the mission of
completing a 100X inventory of all US Army Depot, Qui Nhon assets, This
inventory is to be completed on or about 29 August 1969, Thus far Project
Count has inventoried a total of 32,759 lines, or approximately 24X of
the total lines presently cn the Availability Balance File, Of the FiN!'s
inven‘oried 11,419 agrecd with recorded balances, 10,858 shownd overages
and 10,482 were short of recorded balances, Thus far Project Lount has
"found" 4745 lines not recorded on the Availability Balance File. Quality
Control and Qiality Assurance checks over Project Count inventory have
revealod an average of 89% overall accuracy. Personnel of the Management
Office, US ArmyDepot, Qui Nhon are presently conducting extens’ve studies
to assure that the accuracy developed by Project Count is not Inst ci:ing
processing of inventory data. .

(2) Project STRIP, (a) The Operations Control Office campleted, o:
7 March 1969, its coordination and supervision for preparation and mo.--
ment of excess material from the 4th Infantry Division and 173 Airbome
Brigade.

(a) 4th Infantry Division Data. Serviceable material :>trogxraded
included 1272 short tons for US Amy Depot, Qui Nhoin ritertion, 66 shrt
tons for thru put, and 2 short tons for lateral distribuiion (total 130
short tons) valued at 3,88 million dollars. Unserviceable material
retrograded included 1592 short tons valued at 4,46 million dollars,

(b) 173d AMrbornc Brigade Data, Serviceable mate—isl retrograded
included 1310 short tons for US Ammy Depot, Qui Nho:n retentior, 109 sivrt
tons for thru put, and 15 short tons for lateral. distribution .(iotal 1434
short tons) valued at 1,12 million dollars,

(3) An Operations Control Office representative, as a membet of USARV

FOR OFFICIAL USE ONLY
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inventory team, conducted an inventory of theé Americal Diviglon durdng ' -
the period 1 = 5 April 1969, The Operations Control Office.thereafter
will be responsible for coordination and supervision of the,preparation
and moveanent of exsess matwrial from the Americal Division. Action began
7 April 1969 on 1783 lines approximating 1365 short tons valued at °
l.007 million &n&ra. : ac;

(1) Kick Box Prcgram. The Kick Box Program is a concerted effort to
identify and nofitnr.te on-site Depot bulk excess for retrograde. The
Operation Control Office Kick Box field team, between 21 March and
28 April 1969, surveyed 1,952 itams; generated 721 location changes in
storage; generated 115 stock status adjustments; and nominated 25,842
short tons for retrograde,

(5) Qui Mnéh Storage Branch. T

(a) There was 10 'official change in the mission of the Qui Nhon
Storage Brangh, lowever, the organisational structure did change. The
Sipping and Mailing Sections were taken over by the Trmsportation
Li. ieion, The Receiving Section and Storage Area "B" were moved to

o5 pu .

(b) The Storage Brantch expexienced a loms of 2 permonnel e to "ONUS
rotation, Of the 6 offiters authoriged in the Storage Branch uly one is °
presently’ absigned. No replacements have bedh rese’vid since Jamary 1969,
The Chief, Storage Branch rotated on 1 Febtuaby 1969; and the Operations
Officer took over as Thief, 40 pessonnel '1'ru_'e, transferred to long My -
Storage Branch, Under theé re-warehousing program, 95 short tonv were -
re-warehoused in Fsbruary.and 87 short tons in March, for a tcial of 182 -
short tons, Most of the re-warehousing was in Location 21, Thc :eloc-ilon
ol supplies from Qui Nhon Storage Branch to Long Mv slowed dc-m dur.ng
Tebruary and half" of March due to' s shortage of transportation. Fror
23 March 1969 to 23 April 1969,.1,112 short tons irvolving 4,5¢0 lr .-
items were moved to Long My and 4,717 locations were kdlled in Qui k. wne
The following locations have bean moved or discontinued eince 23 March 19
Varehouse:1l5; Warehoume 16; Iocation 02} ‘Wardwuse 20; lo>stions 033, 038,

053, 032, in the repair parts area, On 20 February 1969. a corrand
retrograde program began on all ex:ess Supplies.. From 70 l'ebruary 1969
(when processing of MRO's began) untdl 14 April 1903, 1555 short ton:
were retrograded. Shipments included 1069 ‘tons to Cidnawa, 467 tons ic
Japan, and the remaining tq .Can Ranh and long -Binh Depots,

(¢} In °°mpm8°f~"d:th. the previous quarter's repc-t, MRO's procerted
incrzaned and MRD's decreased, Report'of -MRO- performance '8 in-luded in
Inclosure 1, e 7

(d; Training in the new 3 .%N supply system continued. By now the
majority of storage persomel are well acquainted with the system. lLocal

FOR OFFICIAL USE ONLY
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Nationals havebeen attaning 3%isses in typing and m{litary correspondence
conducted by the Qui Nhon Civilian Personnel Offies’and forklift operation
tanght by the Depot, Both claspes have proven valuable. Depot employees
finished high in their®classes éniiCare now addifig”mich to the efficiency
of operation, 3 '
(6) Long My Storage Branch, The period-l February through 30 April 1969

wvas spent accomplishing the depot‘mission, plus re-warehousing supplies to

accommodate the continuing move from Qui Nhon to long My. Also durirg
tids period one bulk storage warehouse was converted to s pallet rack
warehouse and one new warehouse was constructed to accommodate the
clothing iteme being transferred from Qi Nhon to long My. Thie branch
recelved and processed approximately 160,000 Material Release Orders,

7) Location 4O, The mission of Area 40 is the receipt, issue and
storage of Class I, non=parishable and II and IV supplies= specified in
the depot stockage 1list, This quarter, Area LO has recedved 1067 short
tons of mglgrlmgnd 1975 short tons of Class II and IV, Plans for the
S Army Depot,Qui Nhon indicste Area 40's Qlass I will:de attrited out
w.: all incbming rec&fpts going to the Qui Nhon Class T yard. Since
7 Yarch 1969, Ares. 40 has not received any Clamss I eupplies and has
shipped 7058 short toniof (ass I and 3794 si¥¥C toriv Y Clams (I and IV,
The most significant sWipmidt of the reporting beriodiwas 1227 short tons
of Class I between 4 and 7March 1969, 2900 tons of Claes II end IV were
re-warshoused expending a {o¥al of 3400 man hours. i'roject Count II has
again been active in ity Inviitory and location efforts. Although final
results cannot be determined un'til completion of the 6 month count,
observation and investigation 1;1&6'; that effort will be extremely
valuable to the depot. The depot's rétpograde program has aleo e o
great importance this quarter. A total of 2467 tons have been chippel
with an additional 240 tons awaiting transportation. These figures
inddcate an increase of over 2100 tons from the previous reporting rostod.

(8), Stock Gontrol'Division. From 1 Pebruary through 30 April 196:. tie
Stock Control Divieion procemsed the followings

(a) Normal Imauos ...............a-...............:.”..u 122,426
(b). PoSt-PoBt, IT8I8 veeessensesvorsasesssnsssnnarnnns 12,219
(c) B/O Release Issues ............;..-..............‘.. k2:,758.
~ () B/O Release-:ibstitute Iflpaeo cosrersssestiicisanie 2638
(e) B/O ht&bl‘llho’d),o.o......_.._.,....._....‘......\a.‘....‘..... %5 2.2
(£) Exceptions Pro;eﬂd ooo.oo".coooo'ooooooo.o'o'oo-oooooo 377,17
¢ r -
FOR OFFICIAL USE ONLY
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(‘) Linea Passed oooo.ooooooooooooooo.ﬁoo;ooooooooocoo 79,‘003
(h) Remgmded 0oooooooooooooooooooo.o'ooo‘oooooooooo 30,000

© (9) QLass I Division., During this reporting period significant changes
have occurred in the Class I Yard as followss

(a) Class I shipping and receiving operations are now being pertomed
on a 24 hours per day basis, It was detemmined that the majority of
requested vehicles for movement were arriving in the evening after retum
from convoy thus making it necessary to re-adjust our workload over a
2l hour period to conform to this same pattern, .

\

(b) Several physical changes in the area have improved the operation.
These changes include the following: Semi-improved open storage area has
been constructed using 4 x 4's and PSP and one general storage warehouse
with 26,400 square feet has been gained.

(¢) The Class I mission is to supply subsistence in Northern II Corps
ar.a and has assumed responsibility for fully supplying Thy Hoa &8 of
23 March 1969, Claass I support is provided Air Force, ROKV and US Army
peroonnel’in that area, Totsl tonnage processed during report period:

Recgived Shippeod
Perishable 12,903 /T 13,148 §/T
Non-perishable 9,169 §/T 18,215 yP

(10) Collection, Cla.ssirication and Segregation Division. D:ving the
report period, a continuing study and evaluation has been conci::ted ci
the operations of the various organdizational segments for the climin:-
tion of opearating deficiencies and improvements in work simplificati~..
and cost reduction planning, These efforts are producing tangivle results
such as improvenents in the timelineas and the accuracy cf accounting and
reporting procedures as well as in operating techniques. ror ezumple, -
considerable time and cost savings have been achieved thiu the processing
and cleaning of retrograde ° equipment on incoming traneport theredy
eliminating off-loading and reloading prior to haul to the port facility,
A major improvement has been achieved in the grading of roads within the
CQ%S operating area. Material is currently -on hand. for treatment of these
dirt roads to all-weather condition, Other actions to expedite Handling
of material i:clude a construction project for a concrete loading ram,
to facilitate loading and offaloading of Sea/Land vans, The arrival 0’ 8
newly assigned military chdef, Major Dale B, oy, h3s recultei in majox
improvenent in both short and long range planning for correttioan of
deficiencies and the development of better.operating procedures,.

FOR OFFICIAL USE ONLY
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f. Directorate.far .iutamatic Data Processing. (1) During the months
of February, March and April, the Directorate for Automatic Dhta P'rocessing
concerned itaglf with running.the daily, weekly, .and monthly cycles of
38VN; with implementing automated procedures in support of Project Count II;
and organiging the procedures for running the Field Stock Record Support
Ystem. The processing of daily, weekly, and monthly 3SVN cycles-met with
only minor system difficulties. Most difficulties encountered could be
attrituted to.the establishment of & workable interface between the United
States Army.Inventory Control Center, Vietnam'and:the United States Amw
Depot,-at. Qri mbn

(2) Cycle statistics for the months of Februuy, March and Aprﬂ. 1969
are l'l.sted in the following tables:

(a) wmm |
" patyy Meekly ~ Monthly

February - 17 A 1
March 2 ' I 1l
April - 1 L 1
(b) Transaction Data

| . Input MROS
February 337,869 54,,03C
March ' 625,956 68,912, - .
April 629,690 77,063
(e) . mng Ag ommo gg on and Saﬁ_.sgctio _ ‘ '

: Y7 B/s

F ebruary - 86% 65%
March geg 7% %
April /B 61% : i

EY
4

#This computation utilized A4 referral orders in the compu‘.'.atd;oh Iy

(3) One of the more signiﬁcant prqjects undertaken was the quarterly'
Due Out Reconcilia..ion. This procedur;e is compr:t-ed of two besic parts.

(a) The ﬁrst phase is concerned with an analysis of +‘1e ".stome
Status and Performance File for all dues out that are oves 89 iays o.J,

FOR OFFICIAL USE ONLY
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Cards are then created on these dues out. Customers are then requested
to indicate their desire to have their respective dues out cancelled,

modified, or retajned by entering the proper advice code on the due out
reconciliation card and returning it to Stock Control. This was accom-
plished during mid March. .
S HaR

(b) The second part of this recontiliation is the runming of the .
Create Due Out Roversal Tape when all reconciliation cards have been réturne.
This tape then updates the Customer Status and Performarice File and cancels
or modifies the records on the Dje Out Fils. This was accomplished during
the latter part of April, _foéther important project undertaken was the
conversion of military pay handled by 13th Finance Disbursing Station to
automted rocedures. The analysis of the problem and the writing of the
necessary programs was accomplished during March. During this same period
coordination was effected between 13th Finance and the Directorate for
Atomatic Data Processing in order to clearly establish areas of responsi-
bility, schedules, and units to be included on the first runs of this

syctam, The Military Pay Processing gystem consists of 11 Univac 1005 com-
puter runs, These load all data changes received during the current month,
automatically calculate tax and income changes, and print military pay vou-
chers. An integral part of this system is a Pay File Audit viiich edits

all ponched items for correctness and then produces an error iisting of card
not punched correctly. As of April 1969, a total of 1073 accounts have

been converted to this system. These units are HHC, ilst Signal Bnj 160th
Maintenance Co; HHD, US Amy Support Command; and the 593d General Support
Group. '

(c) Data service support to Project Count II was another ~rojec under-
taken. Project Count II is a 100 percent Depot-wide inventory. Thi: Inven-
tory is accomplished by the freeging of selected Federal Stock Clase~z Iar
a period of 10 days during which inventories and locations are recor-:i icr
all items within the selected FSC. Program development for Project “..ant
J1 was developed by the DPU at the United States Amy Depot, Long RBinhe
These programs consisted of 14 7010 runs and' 16 1460 run+. Th> progrzm
packages arrived in early February. -However, becavse cf tnsu-licieni docu-~
mentation and of incomplete programs, extensive prciren rointenance was
required to make all Project Count programs operabls, Tiis was an e:~ccial-
ly pressing requirement because the first caint inventory was schedui.-.d to
be performed on 19 February.196% . The Directorate met this remirement,
Pasically, the Pro)act Count II programs prepare duplicate IKA {Inventory)
cards for each iten within the FSC that is frogzen. slditional blan. ‘XA
cards are produced for any items which are found a..ing *:2 F37 inve . 1y,
These DKA cards are themn compared; and if there is 2n er:-» i1 the 2 it
of more than 10 percent or if the dollar value is more thzn $iJ), a iiird
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count is made to confirm the data from the original count cards. The final
product of this procedure is the "Over/Under" Report and the punching of ZL1
(Location) Cards, and Dg_ ait D9_ (eredit and debit) Cafds, This. punched
output is then mtorod into the next daily locator'ant tiansaction cycles.

(d) Responsibility for the Amy Field Stcck Record Support program has
changed from the 2d Logistical Command, Okinawa to the 1st Logistical Com-
mand, The US Army Depots of the 1st Logiatical Command are designated as
stock record support activities for their respectivie authorized Amy requi-
sitioners. mach authorized customer of the supporting Depot will receive
the. ﬁpnoydng Sock Record Support "package's Oudtomers without data pro-
cesging equipment receive!pre-printed title’ :mberts for itema authorized;
decks of pre-punched requisitions DA FORM '2765 for each item on their ASL;
listing reflecting peartinent changes in item nomenclature, price, stock
number, unit of issmie or FIA status; listings of currently aut.horj.zed stock-
age l:let, items with the applicable interchangeable and svbstitute stock mum-
bers, at least quar'ta']y. Those customers with data processing equipment
rorzive the listings and punch cards reflecting changes in catalogue data
 for items on thedr ASL, and listings of currently authorized stockage list
items with the applicable interchangeable and substitute stock mmber, at
least, quarterly. The system which rocesses the data and generates thg
listi:.gs and documents for Stock Record Support consists of st 7010 compu-
ter ruas and nine 1460 computer runs, - These progrars arrived at the Direc-
torate for Data Processing from Hg 1st Logistical Command in early April
Not one program was fully documented and hone were immediately operational
despite the fact that 1lst Log had stated that the first Stock fiacord Support
cycle would be completed by 10 April 1969. After extensive research and
. program maintenance, this first Stock Record Support cycle was .un by the
Directorate, and data ‘was d!,atrj.buted ‘to Supportéd customers : the .- of
April. ) Ltas s

.dn accordanoe w:lth the Amw wide policy of recognition for ov.stiai.d-
ing service, ANy personnel weare recommended for awards during the re;. >rt-'1'
psriode A list of awards p.'eoented to individuals of this commnd 1s ind-~
cated below:

\ &PEVED AW@S
T owe mE s
Soldier Medal : 1 0 G il
Bronse Star Meda.l B 6 | L 5 2
Army Cormendation Medal | 17 13 i2 L?
Certificate of Achievement S o4 12 29 |
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h, Sevm'hl kq peraonnel changes took place diring the periods

(1) rrc. Ca.rl Davaz, Chief Stora.go Branch Long My was reaad.e.ned to the
62d Maint enance Battalion as Commanding Officer on 7 February 1969.

(2) LTC Pierre J. Dolan from the 394th Transpartation Battalion was
" assigned to: the Depot as Director for Management on 19 February 1969,

(3) LTC James W, Helt was assigned as Depot Chaplain for a period of six
weeks, replacing Major Jom McLean who returned to OONUS on 19 Fcbmaxy 1969

(&) rre lbger v. Q'omon, then Director for Security Plans and Operationt
was reassigned to US Armmy Support Commnd, Qui Nhon as Chief of Staff un
2 March 1969,

(5) - LTC Ooyle H, O'Neal, Jr arrived in the Depot and was assigned as
Mrector for Achninistration replacing LTC Bdwin A: Dayton who was reassigned
tc st Logiatical Cormand on 3 March 1969.

(6) LTC Frenk W. Richnak was assigned to the Dq:ot as Director for
Security, Plans and Operations on 11 March 1969, -

(M. LTC James W, Helt, reassigned to 1lst Logistical Command was replaced
by Major John A. Devenux &8 Depot Chaplain on 26 March 1969.

(8) LTC George A. Finter assumed command of Troop Coum.nid during a
zhange of command ceremony at Headquarta'a, Troop Command, Lon: My, ¢n
26 April 1969, Outgoing commander was LTC William T. mba whe -eturmisd to
CONUS,

i, Personnel status of the Depot as of 1 Pebruary 1969 and 30 Ap~il
1969 is indicated belows

Asr ned
M .(1_91_2). Q ;e 69)
Officers - 110 92 86
Warrant Officere 15 12 15
Buiisted . M7 2129 1884
DL3'S & 36 2
Local Nationals 123 1054 1
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wp o ¢ A J 4,
Jo As in the paat, the Depot was visited by mrw distint'ui.She" persons
.goe;h military and civilians. A list of piominent. visiwro is indicated
ows p . 8

’

a -

VISITORS TO THE US ARMY. DEPOT, QUI NHON ™

Rear Admiral Jomn H. Maur&,:clair'mn CINGPAC Joint Transportatiop Board
"'Ha;jor.Gd;'ep,é:l_;:@e&ﬁopd 0. com;;:i, AOofS,‘:Logietics, J-,h, MAaCV )

Major Genaral William A. lxemark, The Inspector General, Dept of the Army

Major General Josq;h M. Hei ser, Jr, COnmanding Gmeral, 1st Logistical
Command, Vietnam )

Major General Shelton E, Lol.us, Commanding General, US imy Tank Automotiv
Command, Detroit, Michigan

. Major General George L. Habry, Jr, Chief of Staff (Designate) USARV
Major General Noble F, Schlatter, Conmanding General, 86th ,.Pf‘OM

Brigadier General allm M. Burdett, Jr, Conmunding umeral, lst Aviat.ion
Brigade .

Brigadier General Koss R. Condit, Meamber CINCPAC Joint Transpor-tation Board
Prigadier General Jomn D. Crowley, Maiber CINCPAC Joint Tranciortat’-n Boar

Brizadier General Joln D. McLaughlin, Manber CINCPAC Joint Trutspori~
Board .

- .-

Brigadier General William J. Durrenberger, Menber CINCPAC Joint Trar:porta
tion Board

Colonel Robert G. Cramer, Chief, Pla.na Division, G-h, US~RPAC
Colonel William B Qrer, Chief, Customer Assistance Office, RVN (AMC}

k. Security, Plans and Operations. () Bffective 1 Febraary 1969,
General Orders 150, Headquarters, Unitod States Army Support Cemmand,

Qui Nhon attached the 387th Transportation Company. (TS) to United Sv 08
Amy Depot, qui Nhon temporarily for a pertod not th excced S0 days.

FOR OFFICIAL USE ONLY

14



te

wagnae  FOR OFFICIAL USE ONLY .. 1oce

SUBJECT: Operational Report of the US Amy Depot, Mi th, fov Por.lod
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hpproximately 250 Local National anployees and 10 N(O's from the unit were
to be used for renovation and construction of seaurity barriers and mm-
ties at United States' Army Depot locations., The Local National labor was'
utilized to clear 460,000 square meters of jungle growth in tha Long My &rs.
55 M from the unit were assigned to the Qui Nhon Storage Branch. The Same
General Orders authorized the creation of another troop unit for US Army
Depot, Gui Nhon, Compeny F (Provisional), with authorized strength of 2
Officers, 98 NOO's and 300 MM,

(2) In a.nticipation of the TET Offensi.VQ, the city of Qui Nhon was
placed off limits to US'personnel for the period 14 - 22 February 1969.
Each night during this périad the Qui Nhon Installation alert conditicn was
changed from WHITE to GRAY. Local National employees did not work on the
18th, 19th and 20th in obaervance of the holiday.,

(3) On 23 February 1969, the expected spring enemy offensive begon in
the Qui Nhon area. The ARVN Ammunition Supply Point in the Depot Def:nse
Sector was blown up; Depot Iocation #42 received small arms fire and two
mo-tar rounds; guards at the laterite Hill Water Point within the Depot
Defense Sector received small amms fire resulting in three slightly wourided;
one suspect was fired upon and killed outside perimeter area at Camp Grenite,
another US Army Depot Defense aroa compound; also on the samc wvening the
US Ammunition Base Depot at Phu Tai operated by the 184th Ordnance Battalion
had several pads destroyed by sappers. On the evenings of 23 and 2, Feb-
ruary the Qui Nhon Installation alert status woe YELLOW,

(4) On 45 March 1969 a Counter Intelligence imspection wes conducted
ty 52hth Military Intelligence Detachment (c1).

(5) On 6 March 1969, the 84th Bngineer Battalion utilizec he m. iar
squad operated by Company B, 41st Signal Battalion, Vung Chma Mounta::
Signal site on suspected enemy movements near the 84th Mgineer Batt:iion
perimeter, Both units were within the Depot Derame Sector known as
Zab-Installation Charlie.

(6) On 20 March 1969, an 8-10 man sapper team msuccessfully penetrated

POL Thnk Farm # blowing up the remaining four tanke still in use after the
3 January 1969 attack on the same location. Seppers entered at almos: the
same place as previously and.were able to place charges at the base ol three
tanks without being detecteds There werec no friendly casualties. Some
enemy were wounded a8 pools of blood were found on eccape routes. " Again the
US Ammunition Base Depot at Phu Tai was attacked, ard in conjunction, 3 amal:
ams attack was waged on US Lirmy Depot, location #.3, resvlting in ore us
personnel killed and one woundeds Fheany casualties were unknewn, At =
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result of the series of successful sapper attacks in the Qui Nhon area,
security postures were seriously studied with a view towards comstruction anc
renovating, On 26 March 19%9, a list of needs was submitted to Headquarters,
United States Army Sipport Commnd, Qui Nhon to include weapons, ammunition,

. ‘quard towers, bunkers, lighting equimment and the mgineer support to instal)
the equipment . )

(7) During March 1969 several plans were drawn for the role which the
US irmy Depot, Qui Nhon will play in the following projects: Operations
S eel Cable, Froject Buddy, Project Sidlls I, and the new defense plan for
US Amy Depot and attached units. With the move to Long My the Depot is no
longer defense coordinator for units immediately west of Qui Nhon but has .
assumed responsibility for defense coordinaticn cf a new gnd mmaller group
of units in ‘the Phu Tai/Long My area. The Qui Nhon Installdtioh is no longe
organiged into sub-installations but is presently composed’ of 12 compound
complexes, New operations orders, letters of instructions, 0I's and
regulations were cither published or draftéd for publication to effect a

#ooth tmne:ltion of the new system 1n ‘tils now area oft responaibility.

(8) At 1200 hours on 1 Apx—n 1969, Director of Security, Plans and
Operations, moved from the Qui Nhon location of US Amy Depot, Qui Nhon to
the now Long My location. Simultaneously, the old sub-instaliation system
of defense coordination for the Qyi Nhon Installation was elimimated and
replaced by the compound complax system, US Army Denot assumed responesibili-
ties for an area known as Comnound Complex Dalta, onc of 12 compound complex.
in the qui Nhon Defense Installation. This area is smaller in area, numb er
of units and persomel strength than the formar sub-installaticn’ contiolled
by US /rmy Depot. Throuch a series of meetings and proposed 0:i&N, the
coordinated change was effected wvithout encomntering any seric-.c prot.. ams,

(9) Daring the period 15-17 April 1969, the MACV Inspector Geneun..ic
Security Inspection Team visited US Army Depot. No major deficiencics were
noteds Minnr deficiencies are in the process of being corrected,

(10) On 26 April 1969, at approximately 2300 hwrs, two 1o72al national
civilians, sunmosediy from adjacent Long My hamlet, were :nprehended hile
cutting the barbed wire on the mutside of the perimcter f=nce at long iy
Dep-t. The two were taken to the Qui Nhon Combined Police Station fo. in-
terrogation by Military Intelligence Officers. One of the two was carmvy-
ing M26A fragmentation grenades. i .

l. A reocnrd of Terformance Dnta is included at Inclosure 1,

16
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2. Section 2. Lessons fd;amedz Or»mmander"s Obsemtions, Mvaluations
and Rocomegr‘ation. '

a, rersonncl (1) "rojéct Count II

(e) OBSWMV.TION: Duc to the tedicus nature of continu-us inventory
activity, it is difficult to inspire narstnnel to. a continuing desire
for production and accuracy. In order to develop incentive and reward
those who ars doing ocutstanding work continuously, Froject Count developed
the "Individual/Team Accuracy and Achievement Report".

(b) EV.LUATION: This report is developed bv controlling each count card
and individual to which it is issued. The number of count cards campleted
br cach individusl is then totaled. When the third ccunt card listing is:
received, the serial numbers are roviewed to detemmine which individuals are
naking the least or mcst errors. Based on the findings cof these obser-
vations, outstanding individuals are publicly recognized and are appropriatel
rewarded. This report not only isclates the outstanding performance but
2180 makes public those individuals who are hurting the team effort by not
accanplishing their portion of the mission.

(c) RECOMMENDATION: That each depot operaticn devise similar controls
in order that cutstanding individuals may be appmpriately recornized for
their continuous efforts.

(2) Operating Bquimment Division. -

(a) OBSERVATION: Iuring the entife reporting period the Operating
Equiment Division operated with a critical shortarc of mechanics (MoS 63C)
and heavy truck drivers (1'0S 64B). -

(b) SVALUATION: These shortares adversely affected thc Division ris-
sicn. Assistance was obtained for mechanics but the heavy truck driver
situation is still ecritical.

(c) RECOMMENDATICN: That continued effort be given to alleviate these
shortages.

(3) Utilization of Local Nationals.

(a) OBSEWATION: The training of Local Natiomal personnel in forklift
operation, MRO processing, and clerical work has proven to be cf great
value in compensating for the shortage of mili tary personnel.’

(b) WALUATION: To properly support a etorage operation it is essential
that experienced and trained personnal be available in suficient mumbers
in proportion to the workload and mission requiremertis, Beceusc of the
lack of military personnel and fast tumover rate, it becomes i:creasingly
necessary to look to and depend on the.local national work force as a
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prime scurce to -fill the void preseated hy shortages in trained military
persornel. Oncé trained to operate equipment; fill MRO's and accompli sh
clerfosl work, theay became a prolific source of pnermanent labor anh**illed
workers. Ths, they assure continuity in storage operations, regardless of
military losses. In addition they free military personnel for sipervision.

(¢) RECOIMENDATION: That pfograna for training of Iocal Naticnals be
increased and greater emphasis he placed on formal training in all areas,

(4) Inspection and Identiffcation Activities (I&T)

(a) , OBSERVATION: Meaningful imnrovement in I&I ability to affirm or
deny the findings in Technical Inspection Reports performed on incoming
unserviceable vehicles has been denied due to a lack of MOS qualified
inspectors. o , ‘

(b) TV.LUATION: TD4 authorization of inspectors is 22 enlisted men in ‘-
the several MOS ratings for armament, signal, engineering, quarterraster,
tacticzl and tracked vehicles, etc. TI'rosent assigned personnel in this area
is 4 of which one is in the hospital and one on emergency leave, Other
personnel are willing wrkers but are not technically qualified.

(c) RECOMMENDATION: Major effort by all elements and echelons to provide
21 with M0S qualified personnel.

b. QOperetiops. (1) Security, “lans and Operations

(a) OBSHRVATION: US Army Depots in RVN are organized on MTDA along the
lines of comparable Depots in CONUS. As such the Security, Plans and
Operations was eliminated and Troop Command was to assume its mission and
function,

(b)° .mw.mo}u ".Depnts located in remote combat areas of Vietnam must
have the cipability to defend thamselves against enamy attacks. When the
Nepot locati ns are separated by several miles and not surrounced by friendly
units, the requirement for defensive measures both active and passive is
greatly increased. Tho Security/Intelligence planning and supervision
necouary under such circumstances is beyond the capability of Troop Comman.’

A staff section at Directorate level capable of planning and coordinating
the security, training and intelligmce operation cf the Depot under combat
conditions is essential. .

(e) nmmmz: That rceo@ition be given to the roqd.ralmt' “op
a Directorate for Security, Plans amd Operations to provide policv guidance
and. gtaff supervigion pertinent to operations, plenning, task organisation

of conmand, command inspection, training sacyrity and defense of the US
Army Depr-t, Qi Nhon and any units d8bichéd for dnmo coordimt.ior,.

(2) Operatine Rmipmmnt Divieden.
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(a) OBSTWATION: MTTA
squipment authoristions are still not approved
and required equipment cannot be requisitioned, &

(b) EVALUATION: The lack of 4
s e lack of equipment has d.gd.ﬁ.cmt.’.].v hampered the

(c) RECOMMENDATION: That contimued effort be "
of section III of the MTDA, ° made:to obtain approyal

(3) Accounting for MRO's in Plost During Inventordes,
(a) OBSERVATION:- In the course of the cyclic inventory presently

conducted, Project Count II has been substracting.
quantities on MRO!s in
float from totals gained by physical inventories in the fiald,

Sl

(b) WALUATION: Quantities on MRO's in float have already been deducted
from the Availability Bxlance File, but the stock ie still in loeation,
Since this stock is céunted-diring the physical inventdry, the quantities
on,the MRO's in float must be deduicteéd from the physical count. total.

Th's insures :that a correct overall balance is entered on the Mrailahility
(R, '

Ba;anCQraﬁtﬁf. : .

(:‘:) RECOMMENDATION: Recommend that all inventories, to include all
special inventories, take into account MRO's in float prior to posting
quantities to the Aveilability Balance File. .

(4) Area Care and Preservation, '

(a) OBSERVATION: Because of the limitations of per

: 1 personnel and ioment
of the Depot Care and Preservation Section, located at the Qu. }?gn
Storage Branch, they are not capable of handling the volume o mater.: s
we pres ently have which require care and preservation, '

(b) EVALUATION: It has been necessary to supplement C & P production
by establishing a local C & P area in the open storage location. Much
of the material requiring C & P only requires repacking because of
damaged containers. Since Depot Care and Preservation is not equipped to
handle the large volume and bin locations cannot accommodate the material,
it sometimes sat in a holding area where often it was damaged by rain or
pilferred. Also a large backlog developed. in order to alleviate this
problem wooden boxes were ordered from Services Division, Whenever material
required only transfer from a damaged container to one that was serviceable,
personnel at the storage location accomplished this and returned the
material back to stcck. When this program was put into effect the backlog
was quickly cleared away and materials expeditiously returned to stock.

(c) RECOMMENDATION: Continue the present area C & P operation until the
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Depot Care and Preservation Section is able to «cecommodate tho volume, Qr.
the move to long My is completed,

(5) Impmpu' Handling of Commodities,

(a) OBSERVATION: Supplies shipped from CONUS are ax'r:lving Jn an-wpservice
able, unstorable condition.

(b) BJALUATION: Because of the numerous times the supplies are hapdled,
and the various types of banding used, most of which is too smll, storage
areas arc plagued with a very large recouping burden, Approximately 4,000
man hours were spent during this reporting period, recouping unserviceable
commoditiess This particular problen hinders acoomplishment of the primery
mission, whiech is to recelye, store and issie supplies, Repacking and
preservation should take up no more than 10 percmt of recelpts and issues
but is now ranmng 25 to 50 percenfi ° .

(c) RECOMMBRDATION: GQloser supervision of peraonnel reapomible ,tov the
on and off loading of commodities, from CONUS to storage yards, Also, .
siaquate banding material should be utilized in banding supnlies shippeds

(6) Convoy Operations,

-’ s

(a) OBSERVATION: During the past 3 months, the Equipment Storage Section,
Cha Rang Storage Branch, US Army Depot, Qui Nhon, has transported in convoy
approximately 1,500 vehicles, including M48A3 combat tanks and 290M
tractors, along the 22 mile route between the point of debarkation and
the storage location., Prior to dissemination of US Army Support Command,
Qui Nhon, QNSC Regulation 210-2, escort vehicles were designated by use of
flashing red lights, and "escort vehicles" signs. While properly marked,
no injuries to life or property occurred. On receipt of the above regulation
all markings were removed from escort vehicles. Vietnamese, Korean, and
US personnel give no attention to unmarked vehicles., While operating without
identification, a total of four accidents occurred that could have been
prevented if escorts had been marked. A letter requesting exception to the
regulation was submitted to US Army Support Command, Qui Nhon, on
29 February 1969, and no written reply has been received.

(b) EVALUATION: Properly identified escort vehcles coatribute to the
preservation of lives and propertys

(¢) REOOMMENDATION: Vehicles providing escort to large tracied and
wheeled equipment zhould be identified in order to ~'low advance roesd
clearance on convoy routes,

(7) Safety Comvoy Operation,
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(a) OBSERVATION: Prior to 24 April 1969; convoys dspatched by this
location for transporting vehicles being shipped by LST were permitted to
utilize the causeway on the Delohg Fier to insure a safe, direct routes
On 2, April thds location was motified that this route wes closed to
traffic enroute to LST docking facilitys Convoys must now utilize Qui Nhon
¢ity routed which are narrow and drowded with traffics Comvoy operatitns
are slow d4nd very hazardous to normal city traffic and pedestrisns.

(b) B/L.LUATION: Routes presefitly.tovidéd to tonvoys to-the LST facility
are not in keeping with the domnandis safety policiedd- P ‘

"(c) REGOMMENDATION:"Safer, more direct routes should be provided to
convoy operaticns to-and from the LST facility, :

(6) Armored Personnel Carrier Procedures, 2T Sk

(a) OBSERVATION: To date this storage avea-has-fumished on a repeated
basis chains, and binders, to -the transportation uhdt movinig-heavyrvciicles
and equipment to forward areas, Approximately 6500 feet of chain and 500
binders have bean firrd shed but ndt returned, '

(b) EVALUATION: The repeated loss of chain and binders is a neadless
waste of Government funds, The transportation unit is neither preserving
nor returtiing the "loaned" itams, :

(c) RECOMMEND.TION: Transportation units should be required to furnish
chains, binders, and any other equipment and'material nocessary to the
proper loading of heavy vechicles and equirment with the exception of
personnel, Transportation units should be required to maintain such
equipmont in order to provide contimued use for the intended purpose,

(9) Inspection and CQlassification of Unserviceable Equipment,

(a) OBSERVATION: Under present conditions the Unserviceable Prope:rty
Division is unable to properly verify or denv Technical Inspection f ndine-
seported by maintenance supnort organigatichs rendering such »:porte. This
is especially true where a bent or cracked ‘frafie is repcrted cn vehicles
heavily coated with mud and road tar to a degree which mikes it obvious
that a meaningful technical inspection was not qonducted to support such
findinge. et |

(b) EVALUATION: Supporting DSU/GSU should be required to perfom a
proper technical inspection of all equipment turnei 'n to Unserviceable
Property Division as Not Repairable This Station ('RT'S)s Unserviceable
Property Division inspection is intendaed to be a varific-tion of sueh
DI/G technical inspections, Also, DSU/GIU findings of bent or ers<ked
frane should note approxinate position of such damage and frame membcer
marked at such location. Since determination of actual frame damage is Qf
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primary impartanéé in classification of equipment for rebuild or disassembly
and disposal thru. Property Disposal Officer, this is a matter of prime
~1mportance in operation of the Unserviceable Property (IXI) Divisian.

(c) RECOMENDATION: Command action to provide DBU/GSU capability of
performing their mission responsibility relative to technical inspectimn
and proper Technical Inspection Reports an equipment being turned in to
Unserviceable Property Division as NRTS.

(10) Removal of Recoverabls ar 'Jeeded Components from Code H, Didasserbled
Items.

(a) OBSERVATION: No definite demands are placed an the Disassembly
Branch by the DSU/GSU units as to parts needed. Last list was furnished
Disassembly Branch 4 February 1969. Quantities .furnished at this time
wee not realistic. This resulted in DSU/GSU units refusing to accept
parts after their immediate needs were filled.

(b) EVALUATION: Removal of components not needed by DSU/GSU ar Depot
for rebuild is time consuming and results in unnecessary work.

(c) RECOMMENDATION: Recommend that a listing be published monthly on

the parts needed by DSU/GSU units and depot nverhaul facilities, both for
nmandatary recoverable and needed items. This would result in a tremendous
'savings by securing parts needed and no longer removing parts aot necded.
Items which are anly rarely.received by Unaex‘viceabla Property Division
activity could be handled on an individual basis, Normally these items
can be held in the cannibalization. pqint until recoverable campanents
Llist could be received. 2

¢, ZIraining. ‘ : Ci
(1) 3 SVN Training of Newly Assigned Personnel,
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(a) OBSERV.TIONs Newly aasigned peraoqpel in the Stock Control Division
are not fully tra.:lned in 3 SWN.

(v) EVALUATION: Numerous errors are being made because personnel are
not famifiar with 3 SVN: nrocetmres or formats,

(¢) RECOMMINDATION: n.qure that all new personnel asabened to lepots
in Vietnam attend a 3 day fami]iar:lzation class on 3 VN upon assigmment
to the Depot.

(2) OJT of Technical Inspeotérs in Lieu of Formal MOS Qualifications

(a) OBSERVATION: The extreme shortage of Mos'qmnned inspectors
requires maximum use of OJT for thé untrained and 1nexper1mced peroonnel
presently;aseigned to I&I Dl.viad.on. )

(b) BIALUATION: The use of untrained personnel to verify Teclnical
Inspection findings rendered by DIU/GSU, does not permit meaningful
inspect.ion of in-coming unserviceable veldcles, Since a detailed inspection
a1d complete Technicel Inspectiun Repert are a primary requisite for proper
ciassification of such equipment to detemine repairable or non-repairable
status (Gode F cr Code H), vehicles are evacuated to Okinawa as Code F.
economically repairable when they are z2ctuglly Code H uneconomically
repairable, The opposite is also true, Thus, in licu of qua’iiied inspector
it is necessary to use the OJT to the degree possitle under the work load
involved,

(c) RECOMMENDATICN: Maximum effort be made to providc Unse:rviceable
Property Division with MOS qualified personnel for proper inspection and
classification on incoming unserviceable vehicles; that OJT continue on
an accelerated basis; that MOS qualified inspectors be placed on TDY with
Unserviceable Property Division from adjacent DU/GX to aid in OJT and
proper inspection and classification =~ wrehicles,

d, Intelligence. Security, Plans and Operations,

(1) OBSERV..TION: Mamy sappers gained entry through a US perimeter on
2 January 1969 and again on 20 March 1969 at approximately the same
location,

(2) BI.LUATION: The enany has learned to utilize effectively all
natural cover and concealment, capitalizing on poor perimeter lighting and
ineffective perimeter fences, After one successful entry they were sble
to enter the same compound employing the same methids at a later date in
approximately the same location, -

{3) RECOMMENDATION: Perimeter fences must be uperaded to form an .
3
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effective barrier to enemy sappers. mgineer effort must be applied to
remove the cover and concealment which provides enemy sappers easy accees
to US compounds. Ouard towers must be positioned to permit Security Guards
to maintain continuous surveillance over the outer perimeter with adequate
lighting to detect intruders,

e. logistiés. 1-1/4 and 2 Inch Banding

(1) OBSERVATION: 1-1/4 and 2 inch banding is ideal to combat the
problen encountered in securing loads on line haul vehicles. This size
banding does not stretch anroute and is easily secured by the Vietnamose
laborers etployed’by the contractor. Loads from Cha Rang, due to the
tonnage involved and a lack of proper banding, have shifted on trailars
airoute to Pleilu, This is hazardous.to the driver as well as causing
damage to vital cargo.

(2) WALATION: The shortagé 6¢ proper banding m'atmal';&veraely
affects operational capability. In order to prevent cargo from shifting
a ratio of 4 strands of 5/8 inch banding is required for each 2 inch band.

(3) RECOMMINDATION: Proper sige banding be made available.

f. Organization - Mone

g. Other. Usc of Sandbags in Towers and Bunkers.

(1) OBSERVATION: After a period of exporure sandbags used in tower
end bunker construction deterioriate causing additional labor and expenae
to robuild these structures.

(2) MBALUATION: US Amy Depot, Qui Nhon has commenced msnufacturing
concrete blocks to replace sandags in bunkers and towers. Use of Lhese
blocks will result in considerable savings of manpower and material by
eliminating the requirenent for future reconstruction. .

(3) RBCOMMENDATION: Original constructicn of defensive s'rructures
should be of concrete blocks, .

3. Sec cape, Brasion or val - None.

F . -

pY £ crp )&/ Vo
TEL: Phu Thanh 978 THBME T. WWERTON
COL, QiC
—3—nel— Commanding
Performance Data

Incl wd Hq, DA
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DA, HEADQUARTERS, US Amy Support Command, Qui Nhow, APO 96238 16 JUN 1969

T0: Conmanding General, 1st Logistical Command, ATIN: AVCA GO-O,
APO 96384

1« (U) ‘The Operational Report, Lessoms Learmed of the US Amy Depot, Qui
Nhom, for the quarterly period ending 30 April 1969 has beea reviewed by
this headquarters and the following conments are sutmitted.

a. SECTION 2, paregreph a (1): Comcur. The proposed “Individual/
Team Accuracy and Achievement Report" will assist in the idemtification
and rewarding of those individuals who continuously perform in an

outstanding manmer.

b. SECTION 2, paregraph a (2): Concur. As of 23 May 1969, this
coomand had 75% of its authorized drivers assigned. On 2, May, the
Mjutant Gensral, QNSC, seat lestter to the Depot Coomander discussing
this situation and pointing out the possible malassigment of same
drivers. On 27 May 1969, the Depot Commander directed the reassigmment
of overstrength drivers, if any, and of malassigned drivers to authorised
positions. These actions will not completely solve the problem, however,
due to the 25% shortage. This headquarters will assign drivers to the
Depot om a proportionate basis as they become available through the pipe-
line.

c. SECTION 2, paregreph a (3): Concur. Local Natiomal treiming
progrems are being givem imcreased emphasis, with CTI classes in English
language, military correspondence, and typing preseatly being offered
through the ACPO in Qui Nhom. Im addition, CTI imstructors have been
made available for aa extemsive traimimg progrem of forklift operators
in depot, and amr effort is presently being made to obtain imstructors
for CTI in Saigom to teach courses for automotive mechanics, telephome
linemen, etc. As imstructors become available, classes will be taught
at the unit level wherever possible, utilising equipment and facilities
available on site. The traiming progrem has beea highly successful ®o
far, and every effort is being made to contimue it.

d. SECTION 2, paregreph a (4): Concur. A review of Depot mam-
power assets reveals that mime of the 21 enlisted spaces can be filled
by presemt Depot personmel assets. Recommend that the Bspot persommel
nanagement officer periodically review depot manpower utilisation to
ingure that maximum usage is being made of persomnsl assets, and that
malutilisation of persomnel is being held to an absoclute minimum. This
headquarters will provide personmel to fill existing vacancies based on
greded MOS as they become available through the pipelime.

25
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e. SECTION 2, paragraph b (1): Comcur. USAD, Q¥, should include
reconstitution and movement of the P& functionm from Troop Command to
the Depot Headquarters as a directorate function. This must be acoom-
plished by developing an MTDA change amd idemtifyimg appropriate trade
off spaces for development of am office of the Director, P&0. As
planning is underway for modification of the TDA, it is reconmended that
the proposed FE0 change be given conceptual approval and imcluded in the
MTDA preseatly being developed.

fo SECTION 2, paregreph b (2) and (3): Comcur. Action is being
taken, as recammended, to correct the situations described,

8+ SECTION 2, paregreph b (5): Reports required by AR 700-58
which details the procedures applicable to damaged cargo have not been
received by the appropriate agencies at this headquartees. When such
deficiencies are so reported, appropriate actiom can be taken. Steps have
been taken to obtain wider type bimding, which has been im short supply
withia the QVSC.

he SBCTION 2, parsgraph b (6): This headquarters has recommended
to the USAD that actiom be initiated to install yellow cautiom lights on
their escort vehicles in lieu of the red lights requested. Umder the
provisioms of USASUPCOM, QN, Reg 210=2, .the only vehicles authorized such
emergency equirment as red lights and sirens within this command are
military police vehicles, fire trucks, ambulances, the Commanding General's
vehicle, emergency pipeline vehicles, wreckers and tank trensporters. No
other vehicles will be supplied with emergency equipment. The utilization
of yellow caution lights and appropriate warning signs or their escort
vehicles should fulfill the requirements and additionally increase the
oversll safety of the escort missiom, -

i. SECTION 2, paregreph b (7): Nomcomcur. Change 1, dated 21 Feb

69, to USASUPCOM, QN Reg 210-2 im paregraphs 1a and {b of Amnex B
specifically states that traffic between the Valley and LST Beach or

Delong Pier, will use the new and old causeways.

Jo SECTION 2, paregraph b (8): Noncomcur. Chains and binders are
not imcluded im MTOE and TOE authorisations for medium truck campanies.
The shipper should include the chains and binders on the Transportation
Control and Movement Document (DD 1384) which accompanies the cargo. This
should imsure that accounmtability is maimtained.

k. SECTION 2, paregraph b (9): Concur. The USA Support Command,
Qui Nhom, ACofS, Maintemance through coordination with the ACofS, Retro~-
grede and Disposal, forwarded message AVCA GN-GM 4=539, om 1 April 1969,
directing that DS/GS classified squipment be steam cleamed to enable

‘26
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closer imspection of frames and power traime. DS/GS units were further
directed to have their Shop Officers persomally verify, by signature onr
the DA Fomms 5=23, L61=5 or 2404, that these frames had bern properly
inspected.

1, SECTION 2, paregraph b (10): Nomconcur. 1st Logistical Command
message UNCIAS 6743, fram AVCA GL-PM=PP, dated 10 May 1969 directs that
no parts will be removed from CRC *H" equipment at the disassembly
section of the USA Depot Unserviceable Accounts Division until specific
disposition instructions have been received fram ICCV. All non-Closed
Loop unserviceable esquipment on-hand are reported through the Availability
Balance Files (ABF) to the USAICCV. The only exception will be Closed
Loop items disposed of in accordance with LC Reg 700-=39.

me. SECTION 2, paregreph ¢ (1): Concur. A 3SVN treining progrem
should be established by the USAD to satisfy this need.

n. SECTION 2, paregraph ¢ (2): Nonconcur. Recommend that personnel
at the Unserviceable Property Division be sent to their supporting DSU/GSU
for basic instruction in the preparation of Technical Inspections. It is
assumed that valid requisitions have been placed for the required MOS
personnsl.

Oe SECTION 2, paregreph d: Concur. Such improvements are being
made at the present time.

pe SECTION 2, paregreph e: Concur. Action is beimg taken to
correct this situation, as recommended.

q. SECTION 2, paregreph g: Nonconcur. This procedure would require
units to set up facilities to manufacture their own concrete blocks and
concrete is in relatively short supply at the present time. Murthemore,

a defensive structure built of concrete blocks would be extremely difficult

to move, as is sametimes necessary dus to changing defensive perimeters.
The problem would be better solved by using sand-filled wooden revetments

instead of samibags.

r. SECTION 3 (DA Survey informmation) was not required for this
reporting period.

2. (U) The report is considered adequate as modified by the above
comments,

FOR THE QOMMANDER:

TELE: QNL 2161

CPT, AGC
Asst Mjutant Generel
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SUBJECT: Operational Keport ~ Lessons Learned of the US Army Depot, Qui
Nhon for Period Ending 30 April 1969 RCS CSFOR-65.

DA, Headquarters, 1st Logistical Command, APO 9638) 1 4 JUL133

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375,

1. The Operational heport - Lessons learned submitted by Headquarters, US
Army Depot, Qui Nhon for the quarterly period ending 30 April 1969 is
forwarded,

2, Pertinent comments follow:

a. Reference item concerning Project Count II, page 17, paragraph 2a(1).
Concur, Each depot has instituted a similar program.

b, Hefsrence item concerning Operating Equipment Division, page 17, para-
graph a(2). Concur. A shortage of drivers does exist throughout this command,
Intensive management is applied to the assigmment of replacements to insure
equitable distribution of assets among the support commands. This shortage
has been brought to the attention of higher headquarters, In addition, a
vigerous program for monitoring malassigmments in this command has resulted
in a rediction in the percentage of malassigned personnel thereby allowing
maximum use of available resources,

¢, heference item concerning Security, Plans, and Operations, page 18,
paragraph b('). Concur, Where depot operatinons are located in an isolated
area as at Qui! Mhan, the function of security should be the responsibility
of a directorate on the staff of the depot commander, This condition,
hcwever, is unique only to Qui Nhon Support Command and requires MIDA action
by only that headquarters, Each of the other Army Depots; Cam Ranh Bay,
leng Binh and the Field Depot at Da Nang, are interior elements within
an overa.: larger perimeter, Consequently, the security, plans, and
operations staff section is not required.

d, Reference item concerning Operating Equipment Division, page 18,
paragraph b(2), Concur, M'DA was forwarded from this headquarters on 19
Ot 68, Informal information received by this headquarters is that the
MTDA, less Section III, has been approved and that interim approval of
Section III will be given pending a detailed study of this section. No
approved document has been received by this headquarters,

e, Reference item concerning Accounting for MRO's in Float During
Inventories, Concur. 1st Log Comd Reg 740-3, paragraph 6c¢(2) directs this
action to be taken,
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SUBJECT: Operational feport - Lessony learned of the US Army Depot, Qui
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f. Reference item concerning Improper Handling of Commodities, page 20,
paragraph b(5). Concur, This headquarters dispatched a message on 19 Jun 69
urder the Commanding General's signature to all Support Commands and Depots
pointing out that numerous items of heavy equipment are being returned
with damages which were obviously csused by mishandling during off loading
and loading., This measage directs that Commanders throughout the supply
pipeline look into this matter and report deficiencies noted and actions
taken to positively detect and fix responsibility for damages.

g. Reference item concerning Convoy Operations, page 20, paragraph b(6).
Concur. Under provisions stated in paragraph 24, AR 385-55, only emergency
vehicles are authorized to have flashing red lights, Vietnamese law allows
blue lights to be used as well as red for emergency purposes, For escort
vehicles; when movement of equipment on the highway is a hazard to other
traffic, amber or yellow lights are authorized, Because of the sisze of
much Army equipment being escorted over narrow roads in RVN, recosmend all
vehicles regularly performing such duty in RVN be authorized and be required
to use such warning devices,

h, Reference item concerning Inspection and Classification of Unservice-
able Bquipment, page 21, paragraph b(9). Concur. Action taken by the
Support Command was appropriate and a positive step in improving the quality
of inspections of unserviceable equipment. The Unserviceable Property
Division of USAD Qui Nhon should have the prerogative not to accept equip-
ment if the technical inspectioa is not correct.

i, Reference item concerning Removal of Recoverable or Needed Components
from Code H, page 22, paragraph b(10). Concur., Listings of mandatory
recoverable and cannibalization items are being prepared by this Headquarters.
These listings will not supercede previous directions as stated in para-
graph 1 ¢f 1st Indorsement. Disposition instructions must still be received
from USATCCV.

j. Reference item concerning OJT of Technical Inspectors in Lieu of
Formal MOS Qualification, page 23, paragraph c(2). lntensive management
is applied to the assigmment of all incoming replacements to insure
equitable distribution of MOS qualified personnel in each support command.
Valid requisitions have been made to higher headquarters for the required
MOS personnel.

k. Reference item concerning Secutity, Plans and Operations, page 23,
paragraph d. Concur, Requests for adequate security fencing snould be
submitted by the using unit through normal command channels., Once installed,
maintenance of fencing is the responsibility of the using unit. If removal
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of ocover and oonoealment around the perimeter is beyond the unit's ocapadbility,
an operational support request should be submitted. GCuard towers are originally
sited in acoordance wvith the desires of the using unit. If the locations
chosen are not adequate, the towers can be moved by the using unit.

1. Reference iteam concerning Use of Sandbags in Towers and Bunkers, page
24, paragraph g. Nomoonour, In addition to the comments given in the first
indorsement, parasgraph 1q, the effectiveness of concrete blook should be
first evaluated vith respect to energy absording oharacteristics, especially
shattering and spalling.

3. Conour with the basic report as modified by this and previous indorsement.
FOR THE COMMANDER:

TEL: IBN 4839 C’-&Q

VWP, ...,

C. D. STAFFORD

1Lt, AGC

Asst Adjutant General
) g
USASUPCOM-QN
Um’ m
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HADQUART®PS, UNITFD STATFS AMKY, VIETNAH, APO San Francisco 96375 8T JUL 1969

TO: Cormander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Zleport-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, United
States Army Depot, Qui Khon.

2. Comments follow:

a. leference item concerning "Operating Equipment Divisiors," section II,
page 18, paragraph b(2). The DA Output Summary, which is the formal author-
ization for equipment and personnel, was distributed to Headquarters, lst
Logistical Command on 15 June 1969. Processing TDA/ATDA documents is an in-
volved, time consuming process. Currently a unit can expect three months
to elapse from the time this headquarters subnmits the request until the unit
is notified of the approval.

b. Reference item concerning "OJT of Technical Inspectors in Lieu of
Formal MOS Jualification," section II, page 23, paragraph c¢(2). Concur with
lst Indorsement, paragraph ln and 2d Indorsement, paragraph 23j. NKonconcur
with the recommendation of the basic correspondence that }0S qualified inspect-
ors be placed on TDY, The additional training required to accomplish a spe-
cific function is a command responsibility unless the additional specialized
training is of such a magnitude that specialized training in CONUS is re-
quired. A requirement of this nature has not been indicated.

M-@L
K. GUENTHER

CPI. AGC
ASST ADIUTANT GENERAL

FO» THE COMIIANDIR:

Cy furn:
USA Dpt, Qui Nhon
1st Log Comd
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HQ, US Army, Pacific, APO San Francisco 96558 12/.C (9

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

O Y~

C. 1. SHORTY
cPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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