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DIPLATUINT OF T:TE ARMY CPT Jones/dt1/T-3031
Hi, 507TH TRANSPORTATION GRUUP (MOVEMENT CONTROL)
AP0 96309
AVGI-SP 15 May 1969

SUBJECT: Operation Renort. of 507th Transportation Group (Moveuent Control)
for Period Ending 30 April 1969, S Coi0i-cs (AI) (U)

Corizanding General _
Unitec States imy, Vietnam
AlTY:  AVHGC-DST

AP0 96375

1. Section 1, Operations: Significant Acti « The 507th Transportation
Group (Moverent Controls was.designated Traific Management Agency, Military
assistance Comnend, Vietnam and placed under the operational control of NACV
Ji, by MACV General Order 302, dated 9 March 1966, During the period of this
report (1 February = 30 April 1969) Traffic lanagerent Agency (Thi) continued
its mission of trensportation movement control and the manageieent of the MACV
Common Service/lUser Transportation System in the Republic of Vietnam with
primary emphasis being placed on ths foliowing aspucts:

a. PASSINGER AUD CALRGO MOVENMEITS:
LIR WATER RAIL

iio PAX Cargo STON Carzo STON Cargo STON

FEB 268,182 63,133 §87,117 21,110
LA 308,924 64,350 1,176,870 27,591
APR 305,402 61,507 1,106,301 50,281

b, IWT-RNAL OWGAIIZATI.i OF Tuhc

(1) Since the establishment of TMA, wnovernant control functions in the
depublic of Vietnam have steadily increased without a corresponding increase
in assigned/attached personnel. A new NTOE has been submitted to !IQ, USARV
for approval. Air Force, Navy, and Marine Corps personnel are being placed
on duty either in TDY status, or by inter-service agreements., LCased on past
experience, and considering the ™A requircrent for organizational fle:xdibil-
ity and responsiveness to tactical movement demands, a study is beinz made of
the advantages and disadvantages of staffing T' A by a Joint Table of Distri-
bution (JID). Stafiing in this manner would provide necessary organizational
tlexibility and would allow direct assignuent of personnel to specific posi-
tion vacancies, thercby eliminating the present administrative turden being
experienced in obtaining persornnel from five different azencies (USAaV, IIL
MAF, 7TH AF, WSi Saigon, ISA Danang). However, no final decision has becn
reached in this natter.

FOR o T
uas«/-';u /

Inclosure
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HRVGI=GF f 15 i.ay 1969
OUBJICT: Operation teport of 507th Transportation Greu: (..overent Control)
for the Period irding 30 ipril 1965, aC3 CSIOR-65 (RI) (U)

(2) ' does not exercise control ovar any of the assets made avail=-
able to tiae IiACV Cormon Service Transportation System (CSTS) in tie Republic
of Victnam, but rather, it manages the use of such, excluding US-owmed rail
cars, The Agency receives requirenents from MACU component com:ands, USAID,
Viztnam Regional Bxcnange Service, Republic of Vietnam i'ational Armed Forces,
and other agencies authorized to use the Coumon Service Transportation Systen
and bal:nces theri azainst node capabilities as reguired. These requirements
are Latched azainst available ascets within the C3TS, based on prioritics of
noverent and requirzd delivery dates established by the shippers.

c. OTATUS OF PudSO:1ILe

(1) STRLUNGTHS:

LY FAVY IR FOCE FARLIE Ly

OFF/3i  OFF/ili OFF /Ei OFF /21, CIV
FSB 79/31  3/10 7/20 2/0 6l
MR 80/316 3/10 7/20 - 2/0 56
(PR 80/319 3/10 7/ 2/0 69

POLi: IZffcctive 7 February 1969, 13 lruy personnci of Tri-Service
ATCO, Tan Son ihut, came under operctional control of (lA.

(2) CASURLTIZS: 2 (1-Tounded as a result of hostile action, 1l-Decath,
of natural causes)

(3) EVACUATLIONS: 1
(&) AHADS/MESORATIONS:

a., broaze Stor: 20

.0

b, Joint Service Comrendstion kedals 18

¢, Ary Couendation kedal: 19

d, Turple !leart: 1

e, Thk Certificates of hchieverent: 2
d, OSXPiISION OF OFZR .TIOHS: O

e, RILL OPIRATIONS: Througnout the reporting period the 507th Trans-
portation Group (liovement Control) carricd on norual operations,

Inclosure
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SUBJECT:

a.
b.
c.

d.

f.

8

Incl

15 May 1969

Operation Report of 507th Transportation Greup (Movement Control)
for the Period Ending 30 April 1969, RCS CSFOR-65 (RI) (U)

2. Section 2, lesscns learned: Commander's Observations, Evaluations and

Recommendations:

Personnel: NONE

Operations: See Inclosures

Training: NONE
Intelligence: NONE
Ilogistics: NONE
Organization: NONE
Other: NQNE

1. Ammex A, AL
2. Annex B, 1M
3. Annex C, SL
4. Annex D, GEN

Inclosure

P
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J. BE. COB:RLY ’
Colonel, USa /

Commanding



ANNEX A, Airlift
1. Seats Allocated to RVIAF lersonnel on CSAS

Observations: Since 23 April 1967, RWNAF personnel have been allocated ten
seats on each 834th Air Division scheduled passenger mission operating in Viet
Nam. Until 5 May 1969, there was no system or me2ans of control over thesc seats
after an aircraft departed its origin station. The Air Traffic Coordination
Office (ATCO) (American or Vietnamese) at the next downline station would not
know the number of RVNAF personnel aboard the incoming aircraft who were to
continue on to another destination. Any number of persons from zero to ten
were authorized, A physical check would be required to determine the number of
RVNAF personnel on the aircraft.

RVNAF ATCO personnel at these downline stations could net be assured of any
seats until aireraft arrived thereby precluding pre-planned passenger move-
ments,

Evaluation: In order to provide RUNAF ATCO and TMA ATCO personnel a means to
determine the exact number of seats allocated to RVNAF at each staticn, a
system of seat allocations was recommended by TMA to the RVNAF Joint General
Stsz (JGS). The JGS agreed to the proposed system and implemented it 5 May
1969.

The new procedure lists the number of seats available to each RWAF ATCO for
all Common Service Airlift System (CSAS) scheduled passenger missions. TMA
ATCOs were furnished coples of these seat allocations Ly this headquarters to
insure that all parties involved were fully informed of the new procedure.
The seat allocation process will also aliow RVNAF pereuomnel up to seven days
advanced booking on these seats.

"Space Available" travel on these schediled missions remains unchanged, RVNAF
personnel will continue to receive "space available" travel authcrization on
an equal basis with all other travelers on CSAS in accerdance vith procedures
listed in MACV Directive 59-3

Recommendation: Recommend a method of control be cstablished on any future
common service trarsportation systems which are routed through more than wne
station or stop. Procedure is required to make full use of available re-
sources and te insure that 21l involved personnel are fully informed.

Incl 1 (Annex A)



ANNEX A (Gont'd)
2, RVNAF ATCCs

Observatiens: RVNAF ATCOs are presently located at all majer US Air Force
bases in RVN with the exceptions of Cam Ranh Bay, Chu Lai, Phu Cat, Tuy Hoa
and Phan Rang. Primary fuctiens performed by the RVNAF ATCOs is to monitor
movement of RVNAF cargo and passengers through the CSAS system and courdinate
RUN requirements with TMA ATCOs at the US bases. The Chief Central Logistics
Command and Deputy Chief, Joint Staff fer Logistics, RVNAF requested that TMA-
MACV assist RVNAF in placing .TCOs at the four US air bases at Chu Lai, Phu
Cat, Tuy Hoa, and Phan Rang.

Evaluation: Initial requirements for support of RVNAF ATCOs and placement of
the personnel at the US bases were passed from TVA te the Traffic Regions
involved. Liaison and coordination resulted ir. agreement by commanders at
each of the four bases accepting the RUNAF ATCO mersonnel and provide logis-
tical support required. RVNAF ATCOs are scheduled to participate in a program
of training with bsth TMA ATCO personnel and Aerial Port Detachment personnel
at other bases in all phases of passenger and cargo movements in the CSAiS
system prior to being put into fully operational status.

Recommendation: RVNAF ATCO operations be expanded in all bases where TM\A
ATCOs are presently operational with the goals of (1) providing valuable
training in procedural operations and (2) assist TM: ATCOs in processing of
RVN cargoe and passengers, :



e

- ANNEX A (Cont'd)

3. CSAS Passenger Operations

Observation: Past performance on CS.S scheduled passenger aircraft indi-
cated a need for revision due to low seat utilization, and insuffieient
flights between some passenger terminals. Extensive efforts were required
by both TMA and 834th Air Division to reduce unnecessary passenger delays
in aerial terminals and to inform all passengers of ~vailable scheduled
passenger flights, A joint planning conference was ccnvened by Airlift
Contrel Center - 834th Air Division on 11 April with TMA representatives
in attendsnce, A complete revision of 834th Air Division Airlift Schedule,
RV’ was introduced and refinements made at this conference. Upon recom-
mendation of TMA, the "Quick Reference Sehedule" develeped by THA was
incorporated in the new schedule,

Evaluation: The new schedule previded an increase of four C-130 aircraft

s orties and eleven C-123 sorties. .Additional changes recommended by TMA
provided for scheduled missions which meet the needs of II and IIT Corps.

The Quick Reference Schedule has been instrumental in reducing confusion on
scheduled passenger flights and reduced unnecessary delays in passenger
terminals, The new schedule has reduced the number of passengers left weiting
in the terminals over 12 hours by 50%. .\ more responsive, effective passenger
movement throughout the CSAS has been noted.

Recommendation: Recommend that continuous evsluation of passenger movement
be menitored jointly by TMA and 834th Air Division in an effort to increase
the effectiveness of passenger service.

!
EI
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ANNEX A (Cont'd)
4. Use of Dedicated Aircraft

OBSERVATION: Many dedicated aircraft are flying from their hame stations to
destinations several miles distant before they are used to transpcrt any cargo

or personnel,

EVALUATION: Aircraft belonging to the 834th Air Division are stationed at
major air bases located throughout the Republic of Vietnam. A portion of these
aireraft are set aside for dedicated or sole-user use, with the remainder being
used in the common service airlift system. Many aircraft carmarked for dedi-
cated use are assigned to air bases which generate little cargo or passenger
traffic. They often must pass in proximity to air bases which generate sub-
stantial cargo or passenger traffic. These latter air bases often have cargo
or passengers destined for units or activities at the same location as the
using unit. Such a case occured for 834th Air Division lMission 563 which
originated at Phan Rang Air Base with a destination of Can Tho. The Comuanding
General, Saigon Support Command, stated that he needed a schodule airlift
service of high priority vehicle repair parts and other urgently needed items
from the US Army Depot, long Binh to the Suppert Activity at Can Tho. While
researching the availability of airlift into the Can Tho/Binh Thuy area, it was
discovered that Mission 563 was flying direct from Phan Rang to Can Tho and
that it was highly probable that littlo or no cargo was being carried. after
mode determination was made for cargo offered from Saigon Support Command, it
was detormined that sufficient air-eligible cargo would be genorated to fill
the aireraft, if it would stop at Bien Hoa cnroute to Can Tho. & request was
submittod to change tho itinerary of the mission, and approval for the change
was roceived from the 834th Air Division.

RECOMENDATION: Recommend that, if flying empty, dedicated aircraft be required
tov stop at cargo or passonger generating air bases which have cargo or pas-
sengers going to the same dostination. Proper planning for traffic management
and coordination with the airlift operators will make cargo space available on
tho positioning leg of dedicated flights.



ANNEX B, (Cont'd)
1. Disruption of the Qui .thon/Phu Cat Rail Iinc.

Observation: The usce of thc valuable Qui Whon/Phu Cat
rail linc has often been denicd because of damage to the
rail bridges due to fircs resultinge from broakage and
sabotage of the POL pipelinc which parallcls the rail line
and uscs the samc bridges. .

tion: The Qui Nhon/Phu Cat rail linc is an impor-
tant LOC to the Qui Nhon Support Comr:end, to include
frequent, movement of amrunition and POL {(ty tankcr),
moving an average of 7,400 STON per month during the
quarter. Recurring; bridge fires causcd by pilfcrage
broaks and cnemy sabotage of the POL pipcline which is
adjacent and parallel to this valuable rail linc serious-
ly disruptcd the rail effort in this rcgion. An cxcmple
is the Cou Cham bridge locatcd 13 KM north of the town of
Binh Dinh, This bridge was ~ victim of two pipeline fires
durines the past quarter and was demaged from proevious fires
that denied use of thc rail linc for pcriods up to 20 days.

cndation: Recommend that the nipelinc be wilded
instend of usins the standard removable collars for attachine

secticiis) and buried at least onec metc: underground.
Unless this is accomplished, this scction of the 12il line
will nocver be a dopendible or responsive mode,

Incl 2 (Annex B)



X B, (Cont'd)

2. Passenger Rail Scrvice betveen Saigon and US Militory
Installations, USAID, and Contractor Sites in III Corps
Tactical Zonc.

Obssrvation: Rail passcnger service has been initiatced to
nrovidc movement of emnlovecs of the US 1ilitory, contractors,
and US Government Agcncics which arc now being moved by motor
vchicles from and to Seigon over heavily travelled National
Highway (OL) 316. The rail net within III Corps Tacticsl Zone
is open and operational between the meain station located in
Saicon, RIF¥-BRJ and USAID Depots et Thu Duc, the lst Infantry
Division Base Camp at Di An, Bicn Hoa Air Dose, and che

Ho Nai Station., Several thousand local nation:l employces from
the Saipon arca work at the comploxcs at Thu Duc, Fien Hoa,
and Ho Nai (long Binh) areas. A large administ:ative motor
vehicle flect is employcd in moving those local netional
arployce s working for tie US ¥ilitory, and RMK/USAID maintain
o flecet of largc vehicles to tronsport their employecs. Rail
passcnger cquipment is availeble for usc in this complox and
through ncgotiations with RMK, TIul, and thc Victnamese
National Rail System (VNRS), a rail passenger scrvice has been
established between the Saigon wmain Station and the RMK Depot.
The initial scrvice providec¢ by thc movement of only a
portion o RitK employces, but expanded service, encompassing
all RIK cmployccs, will cormence on 19 liy 1969, The rcsults
of this fast, rclatively comfortnbl., and inuxpensive service
have been most gratifying to all conccrned as it has rcduced
troansit times and lesscned highvay traffic in the arca,.

Evaluation: The usc of rail passcnger scrvice between Saigon
and outlying areas has provided fast, cfficicnt transport of
local national cmployees of US militnry, government azency,
and contractor installations, rclicving traffic prcssure on
heavily travecled QL 316 and other roads in the arca.

Recommendation; Rccommend that adcditional passcnger rail
sarvice be established and optirun utilization he madce of its
capacity for thc movcment of local nationnl cmployces bitween
Saigon and adj~cent a2reas. The rail scrvice should now bc
extended to the Bien Hoa/Ho Mai (lonr Tinh) arcas now that

it has becn proved that rail can respond to the moverient of
nasscngers in addition to the already estoblished freight scr-
vice., Usc of the railroad would relieve the overburdencd
administrativc vchicle flcet 2nd be rnore economical in nature,
thercby resulting in substantial savings,




AMNEX B, (Cont'd)
3. Ixcessive Pilferage of Largo Shipped by Rail.

Observation: Two major problcms in the area of rail security
ares

(1) As cxperience has shown, rail sccurity personnel
provided by Iilitary Railway Sccurity (iRS) units have been
1nx in the performance of their duties as guards on trains
and at roilheads. This laxity is primorily caused by a lack
of motivation end inndequate supervision.

(2) There is a lack of physical barriers to deny un-
authorixed access by local nationels to reilhcads, for cxample,
at Cam Rtanh Bay and Iha Trang. The cxtent of thesc two pro-
blems has been directly proportional to the amnount of pilferage
expcrienced, In order to allcviate the problen of pilforage,
TMA has eifccted coordination betwwen the MRS and the VNRS,

The R3S has agreed to upprade the standards of performance of
the railway sceurity guards. Additionally, through the c¢fforts
of TM\, the MS unit at Nha Trang has agreed to build a fenee
around the railhead et Nha Trang. At Cair Ranh Bay, the loeal
MACV Advisory Tcam has volunteercd to help with the construc-
tion of a wirec barrier erocurd tiic roilhcad. It is anticipated
that both railheads will be sccurcd by the cnd of June, depen=-
din~ on the availability of materials.,

Evrlu~tion: Costly pilferage o rail cergc can be and is being
reduccd through imoroviment of I'’RS units and fencine of rail.-
hends,

Recommendation: Rccommoend continucd efforts to sceure rail
cargo from pilZerage, The neeessity for this incrcased cme
phasis should bc apparent. The develoonent of e relatively
pilferage-froc systen will greatly enhonce roil as e relic-
ble and efficient mode of trensport in Victnan,

10
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ANNEX C (Cont'd)
1. Intra-RVN Deep Draft Operations

OBSERVATION: Approximately 50% of the deep draft ships arriving in RWN
are scheduled for discharge at more than one port. Frequently, subs-

tantial amounts of cargo are available at the first port of call await-
ing transportation to the second port of call of the deep draft vessel.

EVALUATION: Deep draft ships are being utilized to the maximum extent
to move Intra-RVN cargo on an opportune basis. This practice enables the
ship to be utiliged more efficiently. An additional benefit is the
reduced Intra-RVN workload for LSTs and barges, thus reducing the number
of in-country assets required.

ION: Recommend that the use of opportune deep draft vessels
to move Intra-RVN cargo continue to be utilized.

Incl 3 (Annex C) 1
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ANNEX C (Conttd)

2. Ramp Barge Intra-RVN Cormon Service Sealift Asset

A : The recent employment of MSTS-contracted AB&T PAC 192 Class
ramp barges throughout RVN has expedited cargo movement by providing a more
versatile lift assect.

EVALUATION:

1. The MSTS-contracted, /iB&T-owned PAC 192 Class ramp barges each
has the following attributes: Gross/Net Tonnage 1201 STON; Length 192!;
Beam 56'; Depth 13.7'; Light Draft 2.6!'; Loaded draft 11.5'; Stern ramp
20! x 30! with 100 STON load bearing capacity. Total cargo STON lift
capacity 2500, :

2. These assets have been used in open sea and inland waterway
operations, beaching under both conditions. Their use has been proven -
operationally sound and productive.

3. The ramp barge is used very successfully as a RO/RO lift asset
as well as a bulk cargo carrier. All problem areas have been overcome.
It should be noted that no problem areas were attributed to the barge
design. After the port operators gained operational experien:e through
ramp barge operations, all problem areas were solved.

L. The ramp barge provides operational area (working-area hardstand)
where terminal service operations can more effectively utilize MHE and,
thereby, reduce barge discharge time.

RECOMMENDATION: Although operational experience data to date covers a
period of less than 90 days, all indications are that the ramp barge
concept provides an outstanding asset to any water transportation system.
Serious considerations should be given in current and future procurement
programs to acquire this type of asset.

/A



ANNEX C (Cont'd)
3. RVN Retrograde Program

OBSERVA ¢ The procedure for offering retrograde has been established
and is documented in DOD Directive 4500.32R (MILSTAMP) MSTS-FE INST
4610.4 and MACV Directive 55-4. The mechanics of the system are as
follows:

1. Sﬁipper presents TCMD to nearest TMA office.

- ‘fw.-—c ‘

2. TMA office forwards to TMA region office.

3. TA region office coneolidates the cargo offerings and submits
shipping requirements to HQ, Tk twice weekly on Monday and Thursday.
Substantial offerings are forwarded separately as soon as received.

L. HQ, TMA combines the five regional reports and submits a twice
weekly cargo offering to MSTS-FE on Tuesday and Friday. Special offerings
are submitted as required.

5. MSTS-FE receives cargo offerings from 14 scparat: commands.
These offerings are matched against the available ships, and ships are
routed to obtain maximum utilization of space. Individual cargo clear- .
ance orders are issued by MSTS-FE for each ship. '

6. TMA issues cargo clearance order to TMA region. ¢

7. TMA region nominates specific cargo against the clearance order
and advises the port of ship berthing date to enable load plapning and
cargo staging.

This cycle from initial submission of the TCMD to ship on berth is
approximately two weeks with one week for submission of offerings and
selection of ship and one week for load planning and staging of cargo.
Due to the frequency of offerings there are four cycles working at any
given time.

EVALUATION: Movement of retrograde utilizing the above procedures is
accomplished in a highly efficient manner. The "free flow! concept of
clearing a ship for a particular port and moving the material from CC &
5 activity, Long Binh to shipside at Newport was practiced on two ships
in mid-January 1969. This experiment had the following shortcomings:

1. A stow plan could not be made because the port did not know the
type of vehicles to be loaded.

2. Stop space was poorly utilized. Reduced to minimum shipping
height, 2i-ton trucks arrived first and were stowed in the lower holds.
Tankers and other vehicles not reduced to minimum height arrived later
and could not be loaded due to low overhead in the upper tween deck spaces.

/3



ANNEX C (Cont'd)
Proper pre-planning would have enabled all spaces to be used.

3. Documentation and accountability was unsatisfactory. There
appears to be considerable time delay between the issuing of Material
Release Orders and the offering of the cargo to MMA for movement. The
overall time cycle can be compressed two weeks by overlapping the pre-
paration and offering cycles and by offering cargo prior to completion

‘'of processing. Offerings can be made earlier by specifying a Cargo
Availability Date.

RECOMMENDATION: Continue the present system of retrograde movement
incorporating the overlap offerings discussed above.

/4



ANNEX C (Cont'd)
L. Bffects of the TCMD Transportation Shipping Time Study

OBSERVATION: Proportionately, the total number of TCMDs -ripr~i within RDD
has been increasing in RVN., For example, in the Ath Traitic R::iun, *“A the
overall total percentages for sealift TCMDs shipped within RDD hzs signifi-
cantly increased for all priorities. Priority O2 nfferings hewe shown the
most dramatic incresse to over 85% shipped within their RID whil: Pricrity 03
and O4 TCMDs offerei have continued to approach the goal of 4t: lagion, i.e.
100% shipped within RDD. These increases are due in part t» the TCMD Trans-
portation Shipping Time Study.

BVALUATION: The TCMD Transportation Shipping Time Study has yielded signif-
icant benefits for TMA., Directly attributable to this repurt is the fact that
transportation system shipping time for Priority 02 water cargo offerings has
now been increased to 14 days instead of 8 days.. This benefits both the con-
signee and the trarnportation system in that (1) the consignee now can better
plan his cargo requirements, and (2) the transportation system can now manage
its assets in such a manner as to meet the RDD more consistently. Transpor-
tation shipping time for Priority O3 and 04 shipments has been decreased to 17
and 22 days respectively, but this also has dual benefits. The censignee can
now forecast his requirements more accurately due to the transportativn system's
necessity to more effectively manage its assets to assure movement of the con-
signee's carge within the RDD.

RECOMMENDATION: Recammend continued use of transit time studies such as the

RCMD Transportation Shipping Time Study to insure the validity of established
RDD and serve as a credible basis for adjustments, if required.

/5



LNNEX C (Cont'd)

5. Overloaded Rock Barges

OBSERVATION: It has been noted that rock barges have occasionally been
loaded beyond their safe capacity. This resulted in barges being sunk or
being beached to avoid sinking.

EVALUATION: This was attributable to newly arrived personnel's unfamil-
iarity with the safe load draft markings on all barges.

RECOMMENDATION: Recommend that all personnel engaged inloading rock on

barges be familiarized with the barge draft markings and tought to avoid
leading rock on barges beyond the indicated markings.

16



ANNEX C (Cont'd)
5. Documentation for Retrograde Cargo (Sea Shipment).

OBSERVATION: Retrograde yards of Army shippers occasionally become

over loaded with cargo or contain pieces of heavy cargo that require
special handling. As a result of these conditions and the occasional
lack of ground transportation to deliver the cargo to the shipping ramp,
shippers are unable to deliver within a reasonable time frame after it
has been called forward by the Naval Supply Activity (}SA).

EVALUATION: Shippers apparently endeavor to document (prepared TCMDs)
retrograde cargo regardless of whether or not they can deliver it with-
in a reasonable time when called forward.

RECOMMENDATION: Recommend that:

a. TMA cancel documentation, on any given shipment when it has not
been delivered to port after eight days have elapsed from date called
forward.

b. Shippers be required to increase their processing capabilities

especially in view of problems that would arise should a major "rollback"
be called.

17
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ANNEX C (Conttd)
6. Pilferable Cargo Loaded on General Cargo Barges

OBSERVATION: In the past, general cargo barges were loaded with such pil-
ferable cargo as ammo and shirped into the Delta ports, without Reports of
Shipments (repships) or any other notification to the receiving Traffic Region.

EVALUATION: The results of preventing occurrences of this nature would in-
sure that dangerous items such as ammo or items of high value would not fall
into enemy hands or the black market.

IDATION: Recommend that personnel responsible for loading general

cargo barges be informed that barges destined for Delta ports should not be
loaded with pilferable cargo.

1S



ANNEX. D, GEidiAL
1, Challenges and Niversions

OBSERV.TION: /n aggressive challenging program is paying divid¢nds both in
dollar and transportation asset savings, Continually, umsarranted and un-
necessary shipiient of peneprime, asphalt, luvber, poles, and stecl are being
offered for sealift, These items are usally offered in large quantities

and nust b closely monitored. 4idirlift offerings continue to be received
vhich cortain unrealistic RDDs and priorities, priiiarily because the shipper
is not tamiliar with the capability of th: mode and the system (MISSTAMP and
MILSTAIP) which cstablished guidelines for determining priorities. Some
examples which werc cxperienced during the guarter were:

a. In January an offering was received for 3,315 drums of asphalt (895
KTON) on Priority 03. The original requisition for this cargo was sutmitted
approximately 16 wonths previously, This shipment wes challenged based on
the age of the requisition, Resulting from the challenge, the snipment was
cancelled, saving over $9,000

b. In February, fiftcen 105 lii howitzers were offered on Priority 01,
to alrlift, Through TlH. challenge efforts this cargo was diverted to ship-
nent by sea, resulting in a savings of $6,944, In this instancc moverent
by sea was accomplished faster than if the cargo had be:n flown, Lift would
have required eight C-130 sortics,

¢, Inlarch an air offering of 500 wall lockers, weighing 63,200 1lbs,
was offered at Tuy Hoa, on a Priority 1, The shiprent wode and priority
were challenged by THA. Results: The shipper changed the priority to 02,
and the cargo was shipped to Qui Nhon via rail,then by ILST to Da Nang.

ZVALULTION: The challenge progrem is time consuming and sometimes frus-
trating; however, the percentage of challenges initiated and accepted is
increcasing and gratifying to the Traffic lianager,

RECOMIINDATION: Recormend that premium mode clearance authoritics closely
monitor offerings and estsblish aggressive challenge programs directed at
establishing validity of siipuent, required deliwvery date, priority, and
node, Llso, siippers should be kept inforried of the capability and avail-
ability of asscts,

Incl 4 (Annex D) /7



GPOP-DT (15 May 69) 2d Ind

SUBJECT: Operational Report of HQ, 507th Transportation
Group (Movement Control) for Period Ending
30 April 1969, RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558 4 SEP 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

Concur as indorsed.

FOR THE COMMANDER IN CHIEF:
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CPT, AGC
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AVHGC-DST (15 May 69) 1st Ind
SUBJECT: Operational Report of 507th Transportation Group (Movement Control)
for Period knding 30 April 1969, RCS CSFOR-65 (R1) (U)

HEADQUARTERS, UNITED STATES ANMY, VIETNAM, APO San Francisco 96375 $ C .Jiii 1969

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558 :

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1., This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, 507th
Transportation Group (Movement Control),

2. Comments follow:

a. Reference item concerning "Use of Dedicated Aircraft", section 1I,
paragraph b, ANNEX A 4; concur. Proper traffic management tools and tech-
niques should be fully exploited to provide for the maximum use of aircraft.
It should be pointed out however, that these aircraft are dedicated to the
user to provide tactical flexibility and responsiveness. Any other use,
while highly desirable, must be thoroughly coordinated.

b. Reference item concerning "Disruption of the Qui Nhon/Phu Cat Rail
Line", section II, paragraph b, ANNEX B 1; concur, Headquarters USARV has
approved, funded and sent to MACV two projects that will relocate the pipe
line away from the railroad and weld and bury the pipe line in the shoulder
of QL']-.

¢, Reference item concerning "Passenger Rail Service between Saigon
and US Military Installations, USAID, and Contractor Sites in III Corps
Tactical Zone", section II, paragraph b, ANNeX B 2; concur. Rail passenger
service between Saigon and Ho Nai was inaugurated on 1 June 1969 and is
currently averaging approximately 450 passengers a day. The initial ser-
vice is limited to personnel departing from the Tan Son Nhut and Gia uLinh
areas of Saigon. KExpansion of the passenger service is planned for August
1969 which will include personnel from the Saigon market area., It is an-
ticipated that this rail service will remove daily in excess of fifty buses
from the highway and transport in excess of 2000 people from Saigon to Long
Binh,
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AVHGC-DST (15 May 69) lst Ind 30 JuL 1969
SUBJECT: Operational Report of 507th Transportation Group (Movement Control)
for Period Ending 30 April 1969, RCS CSFOR-65 (R1) (U)

d. Reference item concerning “Challenges and Diversions", section II,
paragraph b, ANNEX D 1; concur, The airlift challenge program has been very
effective in conserving air transportation assets and in reducing air
transportation costs, UGSARV Regulation ‘700-14 establishes command policy
for the management of the airlift challenge program.

FOR THE COMMANDsR:

R.
CPT. AGC
Cy furn: ASST. ADJUTANT GENERAL
507th Trans Gp
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