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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO H

AGDA (M) (27 Oct 69)  FOR OT UT 693113 10 November 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 27th Engineer
Battalion, Period Ending 31 July 1969

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY: SR )

/
KENNETH G. WICKHAM

1 Incl Major General, USA |
as The Adjutant General |
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SECTION I Operntions: Simmifiognt Orgenizational or Unit Activitios

1, Coumand:

a. During the reporting period the 27th Engineer Battalion
(Coimbat) with attached units was located at Gia Le Base Cemp
éY08331 52), The battalion forwaxd CP is located at Fire Base Blage .
¥D528019) and has been at Blagze the whole of this reporting period,
Elements of the battalion have been displaced forward oh operation
Horace Greely (See Unit Locations Belowg’.

b, This battalion remains assigned to 45th Engineer Group (Const)
with the primery mission to provide combat/operational support to
the 101s* Adirborne Division (Airmobile) and general support to XXIV
Corps eletentd, During the period 1 May to 31 July 1969, operational
support has consisted primerily of maintenance and tactical constru~
otion of roadway along Rt 547 west of Camp Eagle end construction of
tactical fire base facilities along the same route,

o, Comande'rs.:
(1) Battalion Commander

LTC Malcolm D, Johnson 0225-46-4283, 1 May 69 -~ 25 June 69
. LTC Stuert Wood Jr, 0239-34~0904, 26 June 69 - 31 July 69

(2) Company Commenders
(a) A - Manrice Gocchi, CPT, 0047-30-0596, 1 May 69 -

14 July 69
Lawrence H, Bronson, CFT, 0230-62-3954, 15 July =
31 Juy 69. =
(b) B - Kenneth F, Brookins, 1LT, 0230-56-8816, 1 May -
10 May 69
Richard B, Fisk, 1LT, 0573-64~1816, 11 llay =
13 June 69
\ * John J, Asta, CPT, 0329-36-7383, 14 June ~ 31
July 69 ,
(¢) C=- ghad W. Keok, CPT, 0204=36-3449, 1 May = 28 June
9e :
Donglaes J, Butler, CPT, 0010-36-3468, 29 June -
31 July 69.
(d) D - Elten W, Ringsek, CPT, 0501-42-0961, 1 May =
8 May 69,
Joif A, Lambeth, 1LT, 02> 7/.1309, 9 May -
16 June 69 .
Allan G, Doyle Jro, CPT, ":"J"l"/;'i"8961’ 17 June =
31 July 69
(6) HHC = Williem W, Lane, 1LT, 0351346906, 1 My =
17 July 69
Robert N, Stromberg, CPT, 0536-36-0444, 18
July - 31 July 69
d. Organizational Structures:
(1) Assigned

HHC ~ Located at Gla Le during entire period with ele~-
ments of all staff sections, battalion mainten-
ance section and comunicatione section located
and operating at the forward CP at FB Blawe(YD528-
019) s The heavy equipment platoon was also looa-
ted at Blazo, - . .
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Located at FB Blaze (¥D528019) from 1 Hay 1969 to

‘23 liay 1969 on which date entire company moved to-

FB Canuon (Y¥D472030), From 24 lay 1969 to 21 July 1969
the 18t, 2nd, and 3rd platoons moved on r day to

day oosis botween NDP's 1 through 5, depending on -
whore the rospective platoons yore working and which
NDP was tlosost at the close of the work day, HDP/
!m53008; NDP¥2 (YC457998) NDP#3 (YC454986) NDPifs .
YC447973) NDP#5 (YC438966). On 22 July 1969 the comp-
any moved back to FB Blazo and remained there through
31 July 1969.

Located at FB Blaze (¥D528019) from 1 May 1969 through
23 July 1969 with line platoons (1st, 2nd, 3rd) working
and setting up at night between NDP's#2(YC457998)

#3, (YC454986) and #5 (YC43€966). On 24 July 1969 entire
company6moved to NDP#5 ond remained there through 31
July 1969,

Located at FB Blagzo (YD528019) throughout the entire

-roporting period,

Located at.FB Bastogno (YD623096) from 1 May 1969
through 7 July 1969, On 8 July 1969 compony moved to
FB Birminghou (YD703102) and rumainod thore through-
out 31 July 1969, Throughout the reporting period the
3rd Flatoon was located at River Run Quarry Site
(YD701098).,

(2) Attached Units

2nd Platoon, A Co, 14th Engineor Battalion (Combat).

Unit undor operational control of D Co, 27th Engincer
Battalion (Combat) from 22 May 1969 through 20 June

1969 and wes located at FB Bestogno (¥D625096) during
this period, On 21 June 1969 roturned to the opora- ,
tional control of 4 Co, 14th Engineer Battclion (Combat)e

D Co, 14th Engineer Battalion (Combat), On 1 June

1969, unit was placed under operational control of

A Co, 27th Engineor Battalion (Combat) end rotcined
that atatus until 4 July 1969 at which time unit was
rotumza to the 14th Engincer Battalion (Combat),. .
Unit located at FB Cannon (Y¥YD472030) during this period,

59th Engin-<x Company (Land Cloaring), Located at
FB Blaza (¥1528079) from 1 May 1¢59 to 1 June 1969,
On 2 June 1969 moved to FB Eastegpe (LD623096) and
remained there until 10 Jung 1969. Moved baok to

FB Blazo on 11 Juno 1969 wnd reicined there until

23 Juno 1969, On 2, June 1969 1oved to NDP#5 (YC438-
966), On 7 July 1969 company was placod under opera-
tional control of 14th Engineer Battlaion (Combat),
and attached to 45th Engineer Gp (Const).

Barth iloving . Platoon, D Co, 87th Enginecer Batte

“alion (Construction), Unit under operational control

of 27th Engincer Battalion (Combat) from 11 May 1969
through 10 July 1969, on which day they returned to
the operational control of 45th Engineer Group (Const)
Located at FB Blage (YD528019) during this period.

511th Engineer Company (Panol Bridge). Located at
FB Bastogno from 1 Hay 1969 through 24 June 1969 and
was under the oporational control of D Company, 27th
Engineor Battalion (Combat). On 25 June 1969 was xe-
lieved attachment to 27th Engineer Battalion (Combat)
and attached to 39th Engincer Battalion (Combat).
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5918t Engineer Company (Light Equipment). Located
at Gia Le for the updating period, with elements
displaced forward ‘in support of Operation Horace
Greely. (Soe attachell report).

630th Engineer Jopany (Light Equipment), Attached to
27th Engineer Bdttclion (Combat) on 1 Uay 1969 (iiinus
2nd Platoon whidh remained under operational contiol
of 14th Engineer Battalion (Combat) and 3rd Platoon
which wea under operstional control of 39th Enginee »

_ Battalion (Combat). Arrived Gia Le on 3 May 1969 and
on 4 May 1960 moved to NDP Veghel (¥D550035). Moved
to LZ Ann (YD558031) on 14 May 1969 cond was joined
there by there 3rd Platoon on 16 lay 1969. (relecsed
from operctioncl control of 39th Engineer Battalion
(Combat) on 15 llay 1969) . }oved on 17 June 1969 to
FB Blaze (YD528019) ond remained at that logation
through 31 July 1969, (See. attached report),

2, Personnel, Administration, Morale gnd Discipline
as As of the end of the reporting period, the Battalion strength

including attachments was as followsy

OFF W N B TN
o 5 i am 100
Paraonno:i. Statistics
(1) KIAs Eid-lq OFF - 0
(2) WIA: EM - 32; OFF = 1
(3) Medivac out of country: EM - 30; OFF - O
(4) 60 day losses
(a) EIS: B - 65; OFF - 18
(b) DEROS: RM - 287; OFF - 11
(5) Extonsions ®f - 66; OFF - 1

Discipline

(1) Tield Greodo Article 15's 12
(2) Company Grado Article 15's o
23 Sumary Court lMartinls 2
4) Special Court Marticls 9
(5) General Court llartials 0

Avards

(1) Bronse Star for achievement/service: 19

2) Army Comendation Medal for achievement/services 22
3; Bronze Star for Valor: 4 :

4) Army Commendation Medal for Valor: 4

5) Purple Heart: 6

nce and Co inte nce

a. Battalion intelligence notivities remain ot a low level dus

to operation with 101st Adrborne Division (Airmobile) area
of operations, Daily intelligence mumaries are seceived
from the 101at,

4
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Countorintolligonco Activitios: i

(1) confidontinl clearancos granted: . 16

&2; Secrot cloarancos granted or validated:s 22 :

3) Socret Crypto clearancos granted or validated: 2 !
(4) Top Socrot cloarancos validated: 1 |
(5) Revocations, Suspensions, ete: 0 ' ‘

be P],gg!.. Operations and Training

Q, HBO - Continuod to_provide engineer equipnent support to

lino unitg are required within the Battalion AO. Pro- '
vided support to comaand and staff elements, Operated ;
and maintained one water point at Gia Le and four(4) o
tactical :mter points at FB Birminghaa, FB Bestogne,

FB Blagze and FB Cannoi,

be A Co = Accoaplished following projocts or tasks during the

reporting period,
(1) Performed daily minosweeps in Battalion AO,
(2) In support of Horace Greoly:

* (&) Videned road between YD473030 and YC438-
967 (approx 15 kilometers of road) using
organic equiment and demo, Due to the large
rock formations in this section of road
43,242 1bs of deuolition was used,

(b) Emplaced 70 culverte; between YD527023 and
YC438967.

Ge B Co - Acconplishod following projeots or tasks during the

d,

reporting period,

(1) Performed daily minesweeps in Battalion AO,
(2)' Construoted Battalion TOC at FB Blaze.

(3) Constructed medical bunker at FB Blase,

(4) Constructed hoek pad at FB Blaze,

(5) In support of Operation Horece Graely:

(a) Construoted four(4) farm sites betweon FB Blase
and FB Cannon (YDI.72028)

(b) Emplaced one(1) oach culvert at the following

" five(5) locations: YD439021, YC458999, YC458-
998, ¥D451030, YD453031,

(o) Holped clear and widon road between FB Cannon
and NDP/'5, uvaing 11,410 1bs of explosives, :
liovod 3,050 ocu yds of rock and laterite,

C Co = Acoomplished following projeots or tasks during tho
reporting period,

(1) Perfor:ed daily minesweeps in Batto.lion AO.
(2) Constructed Song Bo (Rao Hai) Bridgu.
(3) Preparation of Crusher Sito at FB Blase. ]

. (4): Constructed ten(10) aleop:lng bunkers at FB Blam .
and started 31 moro.

~ | 1

FOR OFFICIAL USE UNLY | L




(5) In support of lorace Greely:

(a) Realigned and maintained Rt 547 from LZ Ann .
to FSB Blaze

(b) laintained Rt 547 frou FB Blase to FB Oannalo

¢ D Co - Acomplished the following projects or tasks during
the reporting period.

(1) "Performed daily minesweep in Battalion A0,

. (2) Performed continuing road meintenanoe on Rt 547
fron Camp Eagle to FB Bastogne with equipment
suppost of the 591st Engineer Company (Light
Equipment),

(3) Operated rock orusher and river run sito at
ID70109¢ with quarry detachment of 5918t Engineer
Compeny (Light Equipment) Average Cu YDs 2i(-)
rook produced 2146 ou yds per week,

(4) Closed and dismantled facilities located at
FB Bastogne,

(5) Accomplishod in support of Operation Horace Greelys
(a) Upgroded and maintained Rt 547 from FB Bas-
' togne to LZ Ann, with equi support
of 5918t Engineexr Company Light Fquipmnt)o
() Emplaced approximately 20 oulverts, and con-
struoted timber headwells for appreximately
25 culverts, .
(o) Construction of two(2) timber  trestle bridges
£, 591st Engineor Company (Light Equipment) See Attached Report
g 630th Engineer Company (Light Equipment) See Attached Report
56 Logistics: None
6. Foros Developement: None
T Cormand llanagement: None
8. Inspactor General: No probloms
9. . Civil Affairs: Nono
BCT ION PART I AT ION gons Learne
1o Jtem: Assembling of Pre-fab Culvert
Observation: In transportation end handling of pre-fadb oculvert
soze plocos became sprung and bent out of shapé slightly, causing
unduo difficulty and consumation of time in lining up pieces for
a.uombly.
,I_euon ngm ed: It was found that by using longer bolts then
those provided by the manufacturer, the nut can be started easily
therefore expiditing the lining up md tightening of 2 or more pisces

of culvert, Suggest that a cortain percontage of culvort bolts pro-
vided by the manufacturer come in 5% lengthn.

L - -
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2, Item; Safety

QObservation; The large mrhmg% and tree falls resulting from
cutting through mountainous wooded ayeas with a D-7 oreated hasard-
ous working conditions for the operator and on oocasions caused injury
to the operator or damage to thé equiment. ’

sson Learned: By mounting the cab from a Rowe Flov kit on the
D=7 we were able to adequately protect the operator and equipment from
denage, . ‘

3+ JItem; Repair Parts for Engineer Equipment

Observation: In the case of an operation such as Horece Greely
(CD 232-8331-0-12) the anticipated repair parts requirements could
not be determined prior to beginning operations, Consequently, our
excossive aumount of down time for engineer equipment ims spsnt on
avaiting parts, The unusually high consumption of repair parts that
we have experienced throughout this operation quickly deleted the
PLL of units and the ASL of direct support units, Restocking was in-
possible, for repair perts were consumed as soon as they m:lvod.‘

saon ed: Suggest master listing of repair parts required
bo distributed to units undertcking similar mojects and special atten-
tion be given for added stockage level,

4o, Item: Culvert Wash-out

Obgervationt A problem encountered when placing culverts in
mouwntainous areas vas tho fact that during tbe rainy season torrents
of wzter caused washout of culverts emplaced using conventional me-
thod,

Losaon Jearned: By anchoring the culverts with a simple cablo=
deadnan system, and using rock and wire mesh for £ill, the wvater vas
allowved (during hoavy rains) to flow over the roadway with minimal
damoge to tho oulvert and roadway i,e.,, Texas Culvert,

. SECTION III He . tment o -] Y, ye
None
V4 i® lc‘../x'-o
—2-Inel— 0 - 3 STUART WOOD JR.
~ORbEr;—59485—Bnen-Co—(LE)- ;’ LIC CE

-SEH:,—GBGH»EP—GQ—(LB}— Comnand ing :
Incls wd, HQ, DA. Comments incorporated into 27th Engr Bn ORLL,

DISTRIBUTION: _
2 - CINCUSARPAC, ATTNs GPOP-DT, APO 96558 (Air linil)

3 - CG, USARV, ATIN: AVHGC-IH, APO 96377 (ijafl) . .

8 - CG, 18th Engr Bde, ATTNy AVBC-C, APO 96377 (Courier)

7 - €0. 45th Engr Gp (Const) ATTH: EGD-3, APO 96308 (Courier)
10 - S-3, 27th Engr Bn (C)

2 - Each Company, 27th Engr Bn (C)

2 = 5918t Engr Co (LE

2 = 630th Engr Co (LE

7
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B3 (10 Aug 69) 1st Ind | ,
SUBJECT: Operational Repvort of the 27th Bngineer Battalion (Cambat)
for the Period Rnding 31 July 1969 (RCS CSFOR=65) «
DA, Headquarters, 45th Bzineer Groun (Const), APO 96308 21 Awgust 1969
T0: Coammanding General, 18th Engineer Brigade, ATTN: AVBC-C, APO 96377
1« The Operational Report = Lessons Learnad of the 27th Engineer
Battalion (Cambat) has been reviewed by this headquarters and is
considered to be an excallent account of the 27th Erwineer Battalionts
activities during the reporting period ending 31 July 1969.

2, This headquarters concurs wi.th the obsarvations and recommendations

of the Battalion Commander. _
iic%gim%rém i
Colonel, CE

Commandi ng

~ D U — .




AVHGC-DST (7 Aug 69) 34 Ind 5) AR
Report-les Learned
SUBIECT: Operation Bepprt Eeatens loile i85 CoUn-63) for

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 18 SEP1968
T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, .
APO 96558 : , i

1, This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 27th
Engineer Battalion (Combat)., ‘

2, Comments follow:

a. Reference item concerning "Repair Parts for Engineer Equipment®,
Section II, page 7, paragraph 3; nonconcur., The stockage of additional
repair parts at the unit and DSU level to cover some contingency places an
unnecessary burden on the unit and DSU, and contritutes to the inefficient
management of repair parts coomand-wide, The lst logistical Command Reg
No, 700-23 provides commanders authority to increase PLL's based on pro-
Jected operations,

b, Reference item concerning "Rome Plow Hlade", Inclosure 1, eection
II, page 6, paragraph 2; nonconcur, This appears to recommend cutting the
stinger off the Rome Plow Blade, Thie is an unauthorised modification and
severely restricts the ability of the Rome Plow blade to perform its sole
function, that of land clearing,

¢. Reference item concerning "Providing a hot meal as soon as possible
after a move", Inclosure 2, Section II, page 3, paragraph El; concur,
Procedures for setting up and operating mobile kitchem trucks are centained
in ™ 10-405, No further action is required,

FOR THE COMMANDER:
M l .
A
/ .Goonwx{sx

CPT, AGC
Assistant Adjutant General

24
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AVBC-CG (7 Aug 69) 2nd Ind

SUBJLCT: Operational Report of the 27th Engineer Battalion (Combat) for
the Period Ending 31 July 1969, RCS CSFUR-65 (R1)

DA, HEADQUARTERS, 18TH ENGINEER BRIGADE, APO 96377 1 SEP 1969

TO: Commarding General, U.S. Army Vietnam, ATTN: AVHGC-DST, APO 96375

1. This headduart.era has reviewed the Operational Report - Lessons Learned

for the 27th Engineer Battalion (Cambat), as indorsed by the 45th Engineer

Group (Const). The report is considered to be an excellent account of the
Battalion's activities during the reporting periocd.

2. This headquarters concurs with the observations and recammendations of
the Battalion and Group Commanders. ‘ :

/.} /'/T// oy
/ §“W. MORRIS

% Commanding

CF:
1 = CO, 45th Engr Gp
1 = CO, 27th Engr Bn
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GPOP-DT (7 Aug 69) 4th Ind ,

SUBJECT: Operationel Report of HQ, 27th Engineer Battalion (Combat)
for Period Ending 31 July 1969, RCS CSFOR-64 (R1)

HQ, US Army, Pacific, AP0 Sen Prancisco 96558 14 OCT 689

TO: Assistant Chief of Staff for Force Developmenc, Departmsat of tbo
Army, Washingtom, D, C. 20310

This headquarters comcurs in subject report as iﬁogud.
FOR THE COMMANDER II CuIEr:

[ @q//WL

C. L. SHORTI
CPT, AGC
Asst AG
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