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AGDA (M) (27 Oct 69)   FOR OT UT 693113 10 November 1969 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 27th Engineer 
Battalion, Period Ending 31 July 1969 
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1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions  should 
be reported to ACSF0R 0T UT, Operational Reports Branch,  within 90 days 
of receipt of covering letter. 

2. Information contained in this report  is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE  SECRETARY OF THE ARMY: 

1 Incl 
as 

^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Armor School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordrance School 
US Army Quartermaster School 
US Army Special Warfare School 
US Army Transportation School 

Protective marking cancelled when 
separated from inclosure. 

UNCUASSIFIKO RKPORT 

DISTRISUTION NO FORCION WITHOUT AFFROVAL OF 

ASSISTANT CHIBF OF STAFF FOR FONCK OEVSLOFMKNT 
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DEPAKIilEITT OF THP AHff 
HEADQUARTERS 27TH HIGIWEER BATTALION (CaBAl) 

APO San Francisco: 96308 

EGD-BC-OP 7 August 1969 

SUBJECT}    Operational Report-Lessons Liattled (RCS C3F0R-65) for the 
Quarterly Period   Ending 31 July 1969. 

THRUf Coimaondlng Officer 
A.5th Engineer Group (Const) 
ATTN:    EGI)-3 
APO San Francisco   96300 

Commanding General 
18th Engineer Brigade 
ATTH:    AVBC-C 
APO San Francisco   96377 

Commanding General 
United States Army Vietnam 
ATTN:    AVHGC-m 
APO San FrancIBCO   96307 

Couiander-in-Cnief • 
Unxteü States Army Pacific 
ATIH:    GPOP-OT 
APO San Francisco   96558 

TO: Assistant Chief of Stsff for Force Developement 
Department of the Army 
Washington, D.C.    20310 

b 11113 
Inclosure 
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SEnTIOII I Oporatlono; fUrjvlfi.oant Orrtnnlz.itlonta or Unit Acit^vltioa 

1.    Cor-Tiand: 

a. During the reporting period the 27th Engineer Battalion 
(Co-abat) with attached units waß located at Gia Le Base Camp 
(yüC33152), The battalion forward CP is located at Fire Base Blaae 
(ID528019)  and has been at Blaze the whole of this reporting period. 
Elements of the battalion have been displaced forward ofc operation 
Horace Greely (See Unit Locations Below), 

b. This battalion reijioins assigned to 45th Engineer Group (Const) 
with the primary mission to provide combat/operational support to 
the 101B*. Airborne Division (Airmobile) and general support to XXIV 
Corps elements, IXiring the period 1 May to 31 July 1969, operational 
support has consisted prlmcrily of naintennnce and tactical constru- 
ction of iDndwoy along Rt 547 west of Camp Eagle and oonstructlon of 
tactical fire base facilities along the same route« 

o. Commanders: 

(1) Battalion Conmnnder 

LTC Kalcolm D. Johnson 0225-46-4283, 1 May 69 - 25 June 69 
LTC Stuart Wood Jr, 0239-34-0904, 26 June 69 - 31 July 69 

(2) Company Commanders 

(a) A - liaurice Cocchi, CFT, 0047-30-0596, 1 May 69 - 
14 July 69 
Lawrence H. Bronson, OPT, 0230-62-3954, 15 July - 
31 July 69. 

(b) B - Kenneth F. Brooklns, 1LT, 0230-56-6016, 1 May - 
10 Hay 69 
Richard B. Fisk, 1LT, 0573-64-1C16, 11 Hay - 
13 June 69 

» John J. Aata, CPT, 0329-36-7383, 14 June - 31 
July 69 

(c) C - Chad W. Keck, CFT, 0204-36-3449, 1 Mcy - 28 June 
69. 
Douglas J. Butlor, CFT, 0010-36-3468, 29 June - 
31 July 69. 

(d) D - Elton V. Rlngsok, CPT, 0501-42-8961, 1 May - 
8 H"V 69, 
Joif A0 Loribeth, 1LT, 0^o'.• ?.'.■ 1309, 9 May - 
16 June 69 
Allan G, Doyle Jr,, CFT»  \'/1.7;>896l, 17 June - 
31 July 69 

(e) HHC - Willicm W, Lano, 1LT, 0351-34-6906, 1 May - 
17 July 69 
Robert N. Stromberg, CFT, 0536-36-0444, 18 
July - 31 July 69 

d. Organizational Structures: 

(l) Assigned 

HHC - Located at Gla Le during entire period with ele- 
ments of all staff sections, battalion mainton- 
ance section and conaunloatlone section located 
and operating at the forward CP at IB Blaae(YD52ö- 
019)* The heavy equipment platoon voa also loo»- 
ted at Blaao, • 
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i - Located at FD Blaze (YD52Ö019) from 1 Hoy 1969 to 
23 Hoy 1969 on which date entire company aoved to 
FB Cannon (11^72030). From 24 liny 1969 to 21 July I969 
the Ist, 2nd, end 3rd platoons moved on r. doy to 
dny ooBis botwoen NOP'3 1  through 5| depending on 
whore the respective platoons wore working and which 
NDP was closest at the close of the work day. IIDlV/l 
(11X53000) NDP|2 (10457998) IM (Ya54986) HDPA 
(YCU7973) WH§$ (10439966), On 22 July 1969 the comp- 
any moved bock to FB Blaze and remained there through 
31 July 1969. 

B - Located at BB Blaze (YD528019) from 1 Kay 1969 through 
23 July 1969 with line platoons (let, 2nd, 3rd) working 
and sotting up at night between HDP«s#2(YC457998) 
#3, (YC454986) end #5 (YC43e966). On 24 July 1969 entire 
company moved to NDP#5 end remained there through 31 
July 1969. 

C - Located at FB Blazo (YD52Ö019) throu^iout the entire 
reporting period, 

D - Located at FB Bastogne (YD623096) from 1 Hoy 1969 
throuch 7 July 1969. On 8 July 1969 compeny moved to 
FB Biraingliüu (YD7C3102) and remalnod there through- 
out 31 July 1969, Throughout the reporting period the 
3rd Platoon waJ located at Illver Run Quarry Site 
(YD70109Ö). 

(2) Attached Units 

2nd Platoon, A Co, 14th Engineer Battalion (Combat), 
Unit under operational control of D Co, 27th Engineer 
Battalion (Combat) from 22 Hoy 1969 through 20 June 
1969 and woo located at FB Bastogne (YD625096) during 
this period. On 21 Juno 1969 returned to the opora- 
tionol control of A Co, 14th Engineer Battalion (Combat). 

D Co, 14th Engineer Battalion (Combat), On 1 Juno 
1969, unit was placed under operational control of 
A Co, 27th Engineer Battalion (Combat) ond retained 
that citr.tus until 4 July 1969 at which tiiae unit was 
rotu/Tod to tho 14th Engineer Battalion (Combat), 
Unit located at FB Cannon (YD472030) during this period, 

59th En.^i;.-'v Oompnny (Land Cloori-ng), Locötod at 
FB KLua (17991019) from 1 Hay I^/J

0
 to 1 June 1969. 

On 2 June 1969 moved to FB BtfttlflM ^11)623(796)  aid 
remained there until 10 Jung XJU)* Movod bcOk to 
FB Blazo on 11 June 1969 end x?.»air,cd there until 
23 Juno 1969, On 2A June 1969 moved to NDP#5 {YC438- 
966), On 7 July 1969 company was placed under opero« 
tional control of 14th Engineer Battlaion (Combat)» 
and attached to 45th Engineer Gp (Const). 
Earth Moving     . Platoon, D Co, 07th Engineer Batt* 
olion (ConstiMction), Unit under operational oontroi 
of 27th Engineer Battalion (Combat) from 11 May 1969 
through 10 July 1969» on which day they returned to 
the operational control of 45th Engineer Group (Const) 
Located at FB Blaze (YD528019) during this period, 

511th Engineer Company (Panel Bridge),  Located at 
FB Bastogne from 1 Mny 1969 through 24 June 1969 ond 
was under the operational control of D Compony, 27th 
Engineer Battalion (Combat), On 25 June 1969 wafl re- 
lieved attachment to 27th Engineer Battalion (Combat) 
and attached to 39th Engineer Battalion  (Combat), 

3 
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(A) 

591 st Enginoor Company (Light Equipmon-t), Located 
at Gia Le for the updating period, with element* 
displaced forwaid in support of Operation Horace 
Greely, (Soe attoohefl report)« 

630th Engineer do.-jipcnjr (Light Equipment)« Attached to 
27th Engineer Bdttcllon (Combat) on 1 Hoy 1969* (Ulnui 
2nd Platoon vhidh remained under operational control 
of Uth Engineer Battalion (Combat) and 3rd Platoon 
which was under operational control of 39th Engine« r 
Battalion (Combat). Arrived Gla Le on 3 M6y 1969 ond 
on U Hay 1969 moved to NDP Veghel (5rti550035). Moved 
to LZ Ann (YD558031) on H Hay 1969 ond wa» Joined 
there by there 3rd Platoon on 16 Hay 1969. (released 
from operational control of 39th Engineer Battalion 
(Combat) on 15 Hay 1969). Hoved on 17 June 1969 to 
FB Blaze (YD?28019)  and remained at that location 
through 31 July 1969. (See attached report). 

2.   Personnel. Administration. Morole on<^ Disc Inline 

a.   As of the end of the reporting period» the Battalion strength 
including attachments was as follows» 

« 

*Auth 
»Asg 

b. 

OTT     WO     HCO     äi     TOTAL 
46       5     164   969     1184 
40       5     107   857     1009 

Personnel Statistics 

(1) KlAt    M - 4j OFF - 0 

(2) WIA:    HI - 32j OFF - 1 

(3) Hedlvac out of country: EM - 30; OFF - 0 

(4) 60 day losses 

(a) ETSJ    HI - 65; OFF - 18 

(b) DEROS:    HI - 287; OFF - 11 

(5) Extansions   HI - 66; OFF - 1 

Discipline 

(1) 
(2 
(3 

(5 

d«   Awards 

Field (Mt ketitÜM IS's 
Company Grado Article ^5,» 
Suaaary Court Hartials 
Special Court Martlcls 
General Court Hartials 

12 

2 
9 
0 

(1) Bronze Star for achievement/servicet    19 
(2) Army Comondation Medal for achlevoment/servioej    22 
(3) Bronze Star for Valor:    4 
(4) Army Commendation Hedal for Valor:    4 
(5) Purple Heart:   6 

3«    Intelligence qnd CounterintolJLi^nce 

a.   Battalion intelligence activities remain at a low level due 
to operation with 101st Airborne Division (Airmobile) ores 
of operations. Dally Intelligence susmarles are received 
from the 101st. 
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b«    Countorintolligonoo Activities: 

(l) ConfidontiAl cloarajicos grnntod:    16 
!2) Secrot clonrcmcoe granted or validatodt    22 
3) Socrot Crypto cloorancos granted or validated:    2 

(4) Top Socrot cloaroncoB validated!    1 
(5) Itovocations, Suspensions, etc: 0 

A»    Plans. Operations and Training 

a, HHC - Continued to provide onglneor equlptient support to  
line unit? are required within the Battalion AO.    Pro- 
vided support to coEuand and staff oleuonts« Operated 
and maintained one watjr point at Gia Le and four(A) 
tactical -rater points at FB Dimlnghau, FB Br.stogno, 
FD Blase and FB Cannoi, 

b, A Co - Aocoapllshed folloviag projects or tasks during the 
reporting period, 

(1) Porforued daily minosveeps in Battalion AO. 

(2) In support of Horace Greely: 

*  (a)    Widened rood betwen 111473030 and YC43d- 
967 (approx 15 kiloiaeters of rood) using 
organic equipment and demo. Duo to the large 
rock formations In this section of road 
43,242 lbs of demolition was used. 

(b)    Emplaced 70 culverts between YD527023 and 
YC438967. 

c. B Co - Accomplished following projects or tasks during the 
reporting period. 

(1) Performed daily mlnesueeps in Battalion AO, 

(2) Constructed Battalion TOG at FB Blaze. 

(3) Constructed medical bunker at FB Bias», 

(4) Constructed hook pad at FB Blaae, 

(5) In support of Operation Horeco Gr^ply: 

(a) Constructed four(4)  fatm sites between E3 Blai 
and FB Cannon (YD472028}. 

(b) Enplaced one(l) each culvert at the following 
five(5) locations: 111439021, YC450999, YC45Ö- 
998, YD451030, YI1453031. 

(0)    Helped clear ond widen road between FB Cannon 
and NDFft'5, using 11,410 lbs of explosives. 
1 loved 3,050 cu yds of rook and laterite, 

d. C Co - Accomplished following projects or tasks during the 
reporting period, 

(1) Parfomed daily mlnesueeps in Battalion A0. 

(2) Constructed Song Bo (Rao Hal) Bridge« 

(3) Preparation of Crusher Site at SB Blase. 

(4) Constructed ten(io) sleeping bunkers at IB Bin«* 
and started 31 more, 
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(5) In support of Horace Greely: 

(a) Realigned and maintained Rt 5A7 from LX Ann 
to FSB Blaze* 

(b) llaintalned Rt 547 froti FD Blase to FB Canuon, 

e» D Co - Acoouplished the following projects or tasks during 
the reporting period« 

(1) Performed daily minesvieep in Battalion AO. 

(2) Perfomod continuing road maintenrnce on Rt 547 
from Camp Eagle to FB Bastogne with equipment 
euppoet of the 591 st Engineer Company (Light 
Equlpoent). 

(3) Operated rock crusher and river run sit« at 
Y070109C with quarry dotachnent of 591st Engineer 
Coapony (Light Equlpaont) Average Cu IDs 2&V-) 
rock produced 2146 cu yds per week. 

(4) Closed and dismantled facilities located at 
FB Bastogne, 

(5) Acoomplishod in support of Operation Horace Greely« 

(a)   Upgraded and maintained Rt 547 fron FB Bas- 
togne to LZ Ann, with equitnert support 
of 591st Engineer Company (Light Equlpoent)« 

(h)   Emplaoed approximately 20 culverts, and con- 
structed timber headvmlls for approximately 
25 culverts« 

(c)    Construction of two(2) timber .trestle bridges 

f •    591 st Engineer Company (Light Equipment) See Attached Report 

g«    630th Engineer Company (Light Equlpmont) See Attached Report 

Logistics:   Hone 

Force Davelopomont:    Hono 

Couoand Hanagoment:    None 
■ 

Inspjutor General:    No problems 

Civil Affairs:    Hono 

SECTION II PART I QBSERyAIIOHS (Lessons Learned) 

1«    Item;   Assembling of Pro-fab Culvert 

Observation:    In transportation and handling of pre-fab culvert 
some piocoa became sprung and bent out of shape slightly, causing 
undue difficulty and oonsumation of time in lining up pieces for 
assembly« 

Lesson Learned:    It was found that by using longer bolts than 
those provided by the manufacturer, the nut con be started easily 
therefore axpiditing the lining up and tightening of 2 or more pleoes 
of culvert« Suggest that a certain percentage of culvert bolts pro- 
vided by the manufacturer cone in 5" lengths« 

5. 

6« 

7« 

8. 

9. 
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Item;    Safety 

Observation;    The large overhangp and tree foils resulting fron 
cutting through inountalnous wooded areas with a D-7 created hazard- 
ous working conditions for the operator and on occasions caused injury 
to the operator or damage to the equipment. 

Lesson Learned; By mounting the cab from a Roue Flow kit on the 
D-7 we were able to adequately protect the operator and equipment from 
damage. 

3*    Item    Repair Parts for Engineer Equipment 

Observation;    3h the case of an operation such as Horace Greely 
(CD 232-0331-0-1^) the anticipated repair ports requirements could 
not be deterrolned prior to beginning operations* Consequently, our 
excessive auount of down time for engineer equipment \ms spent on 
aualtlng parts. The unusually high consumption of repair ports that 
'.» have «ynerisnced throughout this operation quickly deleted the 
HL of units and the ASL of direct support units. Restocking was li>- 
possible, for repair ports uere consumed as soon as they arrived. 

Lesson Loamod; Suggest uaster listing of repair ports required 
bo distributed to units undertaking similar projects and special atten- 
tion be given for added atockogo level. 

U*.   Item;    Culvert Wash-out 

Observation;    A problem encountered when placing culverts in 
mountainous areas ma tho fact that during tbe rainy season torrents 
of water caused washout of culverts omplaced using conventional me- 
thod. 

Los son Loamod;    By anchoring the culverts with a simple oablo- 
deacLnon systoia, and using rook and wiro nosh for fill, the water was 
nllovod (during hoavy rains) to flow over the roadway with minimal 
damage to tho culvert and roadway l,o,, Texas Culvert». 

{ffCTIOH IH Headquarters. Department of the Army, foyrrey Infonnatloa 

Hone 

,j(Sli  STUART WOOD JR. 
/    LTC CE 

Commanding 

SiW 
a Liel 

■OHLL, 59IS'J La-r Co (LE) 
OllLL, C30th IMS Co  (LE) _.__ü 
Incls wd,   HQ,  IJA.  Conments  incorporated  into 27th Engr Bn ORLL. 
DISTRmUTION: 
2 - CHICUS/UIPAC, ATTNi    GPOP-OT, APO 9655Ö (Air Iloli) 
3 - CG, USAKV, ATTN; AVHGC-1H, APO 96377 (iiail) 
8 - CO, 18th Engr Bde. ATTN; AVBC-C, APO 96377 (Courier) 
7 - CO. A5th Engr Gp (Const) ATTIli EGD-3. APO 96308 (Courier) 

10 - S-3, 27th Engr Bn (0) 
2 - Each Company, 27th Engr Bn (0) 
2 - 591st Engr Co (LE) 
2 - 630th Engr Co (LE) 
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332-3 (10 Aug 69)  Ut Ind 
SUBJECT:    Ooerational Reoort of the 27th Äwlneer Battalion (Combat) 

for the Period *hdLr« 31 July 1969 (RCS GSFCR-65). 

DA, Headquarters, 45th avrineer Groun (Const), APO 96308       21 Awust 19^ 

TO:    Ccmmandir« General,  18th areineer Brigade, ATTN:    AVBC-C, APO 9Ö77 

1 •    The Operational Report - Lessons Learnnd of the 27th SieLneer 
Battalion (Ccmbat) has been reviewed by this headquarters and is 
considered to be an excellent account of the 27th Swineer Battalion^ 
activities during the reporting period ending 31 July 1969* 

2*   This headquarters concurs with the observations and reconmendations 
of the Battalion Canmander. 

XARROLLjN. 
Colonel', CS 
Commanding 

• 

1 
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AVHQC-D9T (7 Ang 69) 3d Ind 
SUBJECT:    Operation Report-Lessons Learned (RCS CSPOR-65) for the 

Quarterly Period Ending 31 July 1969. 

HEADQUARTERS, UNITED STATES AFMI, VIETNAM, APO San Francisco 96375   1 8 SEP 1969 

TO:   Commander in Chief, United States kraj, Pacific, ATTN:   GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 July 1969 from Headquarters, 27th 
Engineer Battalion (Combat). 

2, Comments follow: 

a. Reference item concerning "Repair Parts for Engineer Equipment", 
Section II, page 7» paragraph 3; nonconcur. The stockage of additional 
repair parts at the unit and DSU level to cover some contingency places an 
unnecessary burden on the unit and DSU, and contributes to the inefficient 
management of repair parts command-tflde. The 1st Logistical Comnand Reg 
No. 700-23 provides commanders authority to increase PLL*s based on pro- 
jected operations. 

b. Reference item concerning "Rome Plow Blade", Inclosure 1, section 
II, page 6, paragraph 2; nonconcur. This appears to recommend cutting the 
stinger off the Rome Plow Blade. This is an unauthorised modification and 
severely restricts the ability of the Rome Plow blade to perform its sole 
function, that of land clearing. 

c. Reference item concerning "Providing a hot meal as soon as possible 
after a more", Inclosure 2, Section II, page 3, paragraph El; concur. 
Procedures for setting up and operating mobile kitchen trucks are oentained 
in TH 10-A05. No further action is required. 

FOR THE CCMKANDEH: 

^GOODWIN 
err, AGC 
AMistaut Adjutant General 

Cy fixmt 
27th Bogr Bn 
IBth Engr Bde 

/O 
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AVBC-CG (7 Aug 69) 2nd Ind 
WBJKtl    Operational heport of the 27th Engineer Battalion (Combat) for 

the Period Unding 31 July 1969, liCS CSFüR-65  (Rl) 

DA, HEADQÜAliTETiS,  1ÖTH Ei^GINEÜR BRIGADE, AI^O 96377    ]  SEP 1969 

TO: Canmanding General, U.S. Anny Vietnam, ATTN: AVHGC-DST, APO 96375 

1. This headquarters has reviewed the Operational Report - Lessons Learned 
for the 27th iaigineer Battalion (Gocibat), as indorsed by the 45th Engineer 
Group (Const).    The report is considered to be an excellent account of the 
Battalion's activities during the reporting period. 

2. This headquarters concurs Kith the observations and recommendations of 
the Battalion and Group Coonanders. 

H 0 ,b£*'lA~'' 
/ t.'\t. MORRIS 

/     BG, USA 
Canmanding 

CF: 
1 - CO, 45th Engr Gp 
1 - CO, 27th Engr Bn 

-, 
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GPOP-DT (7 Aug 69) 4th Ind 
SUBJECT:    Operational Report of HQ, 27th Engineer Battalion (Coabat) 

for Period Ending 31 July 1969, RCS CSF0a-64 (11) 

HQ, US Army, Pacific, APO San Prencleco   96558      14 OCT    69 

TOi    Ateiatant Chief of Staff for Force Developnenc, Departnent of the 
Amy, Waahlngton, D« C.    20310 

Thla headquarters concure In subject report as Indoraed, 

FOB THE CCHMAHDEB IM CHIEF: 

C. L SHORH 
CPT, AGC 
AM» AG 

' 
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