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10 November 1969 

SUBJECT:    Operational Report - Lessons Learned, Headquarters,  40th Signal 
Battalion, Period Ending 30 April 1969 
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SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operationa and 
may be adapted for use in developing training material.   ; 
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DEPARTMENT OF THE AEMT 

HEADQUARTER, 4ÖTH SIGNAL BATTALICN (CONSTRUCTION) 
AOP San Prancieco 96491 

flOCPV-ü(WS-0 17 Miy 1969c 

SUBJECT: Operational Report of 40th Signal Battalion (Conetruetion) 
for Period Ehding 30 April 1969, RCS CSF0R-65(R1) 

SWS DISTRIBUTION» 

1* SmmmL   Sigalfioant Aotivitiaa 
a«. At the oloee of the period the Battalion vas organised ang 

located as follovsx 

(1) Battalion Headquarters located at Long Blnh, RVW. 

(2) Headquarters & Headquarters Detachment located at 
Long Elnh, R7N, 

■ 

(3) Company A: 

(a) Headquarters at Long Blnh, RVN. 

(b) Ist Platoon at Long Blnh, RVN, 

(o) 2nd Platoon (-) at Long Blnh, RVN« 

(d) One section of 2nd Platoon at Camp Vayama Thailand, 

(e) 3rd Platoon at Saigon, RVN, 

(f) Cable Splicer Seotion (-) rt Long Blnh with Call« 
Splicing teams looated at Saigon, PleUcu, Quang Tri 
and Camp Vayama, Thailand« 

(4) Company Bt 

(a) Headquarters at Cam Ronh Boy, RVN« 

(b) Ist Platoon (-) at Cam Ronh Boy« 

(o)   One seotion of 1st Platoon at Phu Lao« 
Fo# or vrr 
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SUBJECT» Operational Reiport of 40th Signal Battalion (Construction) 

for Period Aiding ^30 April 1969, RCS CSF0R-65(R1) 

(d) On« teoD of tho let Platoon at Camp Vayana, Thailand« 

(•) 2nd Platoon (-) at Pfau Bai. 

(f) One Section of the 2nd Platoon at Dae Fho. 

(g) 3rd Platoon (-) Kontunu 

(h) One section of the 3rd Platoon at Oalat« 

■ (i)    Cable Splicer Section (-) at Cam Itonh Bay with 
Cable Splicers at Phu La:^, Pfau Bai, Duo Pho, Kontuo 
and Dalat« 

(5)    Coapaay St 

(a) Headquarters at Phu Toi, RVN. 

(b) Let Platoon (-) at Phu Tai, RVN* 

(c) One section of the 1st Platoon at Pleiku« 

(d) 2nd Platoon (-) at Phu Tai, RVN. 

(e) One section of the 2nd Platoon at Quang Trl. 

(f) 3rd Platoon at Quang Tri, RVN. 

(g) Cable Splicer Section (-) at Phu Tai with Cable 
Splicers located at Quang Tri and Camp Vi^am, 
Thailand. 

b. The compooite platoon of the Battalion located at Camo Vayana, 
Sottahip, Thailand, is 0PC0N to the 379th Signal Battalion, 29th 
Signal Group, 1st Signal Brigade. 

c. The 2nd Plotoon, Conpany B, located at Phu B:.i and Duo Pho, 
la 0PC0N to the 63rd Signal Battalion, ICTZ Signal Group, Ist Signal 
Brigade. 

d. No major moves (le- any larger than a platoon force) were 
made by the Battalion during the period. 

e. Since arrlTral in Vietnam In Augupt 7.966, The Battal5.cn hae 
Installed a total of 2,230,Sa; foet of mnrU.-pQ.lr ocEtmnlcations 
cablet throught RTN and Thallaid. Diaring the period covered T^jr this 
report the Battalion Installed 292,400 feet of multi-pair coamunioations 
oahle« 
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SCCPV-ÜGJ'S-O 
SUBJECT:   Operational Hoport of 40th Signal Bcttclion (Cmstruetion) 

far Period HhtUnj ,30 April 1969, RCS CSF0R-65(R1) 

f.   Significant aooooplishaeants during the period were the 
coapletion of tho following oajor cable projects: 

^CATION 
Saigon 
Gu Chi 
Tu7 Hxa 
Chu Lai 

NR FEET CABLS 
6^000 
39,000 
83,000 

257,000 

PROJECT 
MD 160-68 

CTO   25-68 
CTQ     5-68 
CTO;   34-67 

g. Hcjor projects nearing completion at the close of the period 
are as follows: 

Quang Trl 
Fhu Lan 
Siigon 
Saigon 
Saigon 
Long Blnh 
Long Blnh 
Lgng Blnh 
Long Blnh 
Fhu Tal 
Duo Pho 
Dolat 
Kontum 
Fleiku 
Thailand 

m. FEET CABIZ 
175,000 

3,741 
23,000 
21,000 
9,800 

23,000 
4,000 
4,000 
2,500 

100.000 
23,000 
43,000 
31,000 
15,300 

290,000 

PROJECT 
CTO 22-68 
CTO:  4-69 
HOI78-68 
MD182-68 

CTO 10-69 
MO 18-69 
MO 54-69 
MD 65-69 
MO 79-69 

CTO   3-69 
»0127-68 
CTO   6-69 
CTO   7-69 
CTO 21-68 
29th Sig Gp 

h»   During the period 56 now Cable projects were received and 
44 cable projects ware ocnpleted, 

1.   The Battalion davoted available candays during the period 
as followsi 

Prinary Mission 601« 
Mission Support and Adainlstration 20* 
Maintenance of Bjuipnent 10$ 
Security & 
Training 3% 
Area improveaents and work details 2% 
Other 1* 

Total 100$ 
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fiUBJECT:   Opsratlonal Report of 40th Signal Btttalion (Construotlon) 
for Period Ending 30 Apr 1969, RCS CSF0a-65(Rl) 

2.   ttMBM UtatAk  Conaander'a obeervationa. evaluatlona and 
raooiaeadationa^ 

Critical MOS Shortagea 

(1) C3SMVATI0NI   The most critical shortage that existed 
(and still exists) during the period was in the MOS 76A, 76P and 
761 series - supply specialists« 

(2) EWiLFATIONt   The obtaining of supplies in Vietnam is in 
Itself a trying task«   Greater efficiencies can be realized if men at 
the lowest level ere proficient in supply procedures and more especially 
the orfcaniaation and actual operating functions of the 1st Loglctioal 
Command«   Cn~th3-job training 1* NOT feasible because, as a general 
rule, the "teachers" tbeaselvos do not know supply procedures or 
the operation of the 1st Logiotloal Command. 

(3) RSCOMMSffDATION:   That higher headquarters establish a 
local training course in general supply procodufBS and 6?,a88 77 
supply prccedares, train enlletad men in the cctroot procedures 
and operation of the lot Logistical Command before being assigned 
for Duty« 

b.   OPERATION t 

G^ypy of the Battalion 

(1) QjtfffiSä-WiL   Th« equivalent of two(2) füll Betoons 
of the Battalion ere t ndor 0FC0N of other units. 

(2) EVAIUATIO??; The most effective utiliaatlon and employ- 
ment of the 40th Signal Battalion resources is under the ooamand and 
OPCON of the Battalion Ccnmander« The Battalion is the only heavy 
cable construction unit in Tletnam. At the close of the period con- 
struction was being acooapliched at the fallowing sites In Vietnam 
and Thailand: 

Quang Trf, RVN 
Duo Pho, m 
Kontum, RVN 
Fleiku, R^N 
Phu Tal, RVN 
Dalat, RVN 
Phu Lam, RVN 
Saigon, RVN 
long SLnh, RVN 
Sattahlp. Thailand 
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SCCPV-UG-FS-O 
SUBJECT; Operational Report of 40th Signal Battalion (Construction) 

for Period Siding 30 Apr 1969, RCS CSF0B-65(ia) 

With the exception of Due Pho and Thailand, personnel at all sites 
were under the command and OPCON of the Battalion Commander, Detach- 
ment of the two platoons (one in Phu Bai- now split between Pfaa Bai 
and Due Phoj one in Thailand) decreases the capability of the Battalion 
to perform its primary mission. The battalion is expected to keep 
the two detached platoons at full strength yet seldom is the renaladär» 
of the Battalion at full strength. The 40th Signal Battalion has a 
construction mission as opposed to a unit having a operating end aoin- 
tooanee mission. The normal procedures (and workably correct) is far 
the Battalion to be tasked with a constuotion job, regardless of 
location, llhen tasking orders ore received (communications Tasking ' 
Orders or Mission Orders) the project is surveyed for work to be per- 
formed, adequacy of the Bill of Materials listed, far the troops and 
equipment., etc. The task is assigned to a Platoon; men, oateriale 
and oqulpnent are moved on-site and work is begun. The Job :ls inspected' 
by the Platoon leaders' company commander, the Battalion S-3 and the 
Battalion commarder. Daily reports of progress are received at 
Battalion headquarters« Command interest in the projects ensures the 
economical utilization of personnel and equipment, selection of the 
most highly qualified personnel available to accojnpLi'sh 'the* tcsk^ 
eotaMishnant of reaüfetic completion dates; nozimizes support is 
terms of psrftcnnel, equipment end material, and, most important, fixes 
rrjsponsibility in tho chain of coamand. During the reparting 
pariod the Platoon at Phu Bai was not utilized in perfesrmanoe of the 
trimary mission of the Battalion, The Platoon NCOIC at Phu Bel 
\\hQ is in charge of tho men at Phu Bai during the absense of the 
Platoon leader and 27 men working at Duo Pho) repartod that his men 
did not work on a single cable construction project during the month 
of April 1969. In Thailand, work on the Project is frustrated ly 
the constant tvrn-over of porsonnol (59 days mnvirrca out of Viotnaa), 
ovdrsupervisioa of the Platoon, frequent Nissioc Qrster chongesj, ladle 
of eapplles whan ctlticälXy Bosded, and theft of the cable plant. 
It As realized that the resolution of all of these problems cannot 
be resolved simply by the change of OPCON, but aocperience has shown 
that the Battalion, dedicated 100$ to cable construction, can perfam 
and accomplish missions as assignod regardless of location« 

(3) HSC0MM5NDATI0N: That heavy cable construction projects 
throughout Vietnam and Thailand bo assigned to the 40th Signal 
Bctttalion and that the units on-site remain under the command and 
OPCON of the Bnttolion Coacander, 
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SCCPV-UG-FS-C) 
SUBJECT: Op«iratio(ml Roixcrt of 40th Slünal Battalion (Construction) 

to? Pexdod Fndinß 30 Apr 19<^, HCS CSF0R-65(Bl) 

o. Solacing Multi-pair Pclvetholine In«mlQted (PlC) Connunlcction 
Cable 

(1) OBSERVATION; The present nethcd of splintn? nulti-pair 
PIC cable does NOT insure a watar-alr tight splice» 

(2) EVALÜTION; Prooechrres for splicing PIC cable ore net 
standard but Instead depend on the value judgeaent of the design 
eneineer and aaterials available« The Battalion uses the pigtail 
nethod of splicing pairs« clear or Jelly-filled sleeves, RE connect- 
ors and/or Scotchlocks. Alunlnun or cast iron splice cases« or 
rubber-plastic eases ore installed« Experience has shown that the 
splices beoone vet during the con soon season causing serious oonuni- 
cations outages« Also, the inexperienced splicers do not properly 
install the Scotchlocks or KB connectors thereby causing bof; pairs in 
the cable« For the past sever-1 voeks the Battalion has been test- 
ing the products of the 3M cocpany searching for a standard 
splicing procedure that can be established in Vietnaa that will 
ensure a positive,, vatar-air ti^ht splice. The following nethod 
appears to have the nost advantages: 

Step 1 * - Pig bell and solder each ptir, Co-zer vith a clear 
plastic sleeve« 

r 

Step 2« - Test the entire cable lecg& each pair, when 
conplete« 

Step 3« - Cast the entire jplice in No. 120 Scotchcast« 

(3) R3C0MM5NDA?I0N; That the 3 step procedure described 
above bo established. 

d. Ppp-Prqaqto ?r^e<i\  g^ppflEt 

(1) OBSERVATIONt The 40th Signal Battalion (0) is the 
only heavy ooncKrioations cable construetion unit 1» "ietmtu 
Outside plant projects are assigned to the Battalion by the CG 
Ist Signal Brigade and CO, 160th Signal Group« The conpleted 
cable plants support virtually every unit (nilitary and civilian) 
in Vietnan, Upon receipt of tasking orders the Job cite is survey- 
ed, nen and equipaent noved to the site, Inspected by the Battalion 
comander and his staff« As the Job progresses there is a con- 
tinuing need to transport naterial to the site to prevent vark 
stoppages« The noons of transportation (air required) to the 
various project sites throughout Vietnan is by Joint usage of the 
U-21 aircraft assigned to the 1st Signal Brigade or bookings through 
the USARV flight section« During the quarter there has been & 

«j v -. 
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SCCFV-ÜG-FS-O 
SUBJECT: Operational Hoport of 40th Signal Battalion (Construction) 

for Period Eadlng 30 Apr 1969, IlCS CSF,0n-65(Rl) 

rorked iDprovenent In the availability of aircraft, however, the 
noed still exists for a deälcatod-* aircraft (17-21) assigned to the 
160th Signal Group for conaon use by the 40th Slganl Battalion, The 
SEA Pictorial Center and CQMSBC LOG Agency, all units having activl- 
tios throughout Viotnrua» 

(2) RECOMMENDATION? That a U-21 aircraft be assigned under 
CPCON of the Conoandlng Officer, 160th Signal Group, 1st Signal Brigade, 

e. TRAINING! See cocoonts above under "Critical MOS Shortages" 
and ''Splicing Miltl-Fair lolyetheline Insulated (PIC) Comunlcation 
Cable11, 

f,  MBfflMEfil  N0NE 

g,    ICGISTICSi 

Shortage of Construction ajuioaent 

(1) 0ZSER7ATI0N:    The Battalion is required to handle, 
transport and install heavy nulti-pair (PIC) connunications cable. 
Cable roels vcigh up to 5000 pounds per reel.   The Battalion is 
short the critically needed itens necessary to handle, transport 
and install hecTy cable in a mnner that will preclude daaage 
to the cable 

(2) EWlLTTATIONt    The following equlpoent shortages, essen- 
tial to the nission of the Battalion exist: 

Truck, y-17 
Truck, V-18 
Truck, V-^l 
Ditching Machine 
Bitching Machine 

Cleveland l&trencher, J-36 
Truck, Maint, Polecat 
Trailer, Cattle E^d, 
Truck, Vlreckor, 5-Ton 
Mater Pujep 12501^ 

i^L 
2320^98-0377 
2320-973-4577 
2320-630-6801 
38G5-633-579A 
3805-221-1717 

NSH 
NSN 
NSN 

2320-055-9258 
4320-542-3347 

BOmH   MirSTRIP DATA 
AT8033-9050-5109 10 

13 
12 

1 
3 

3 
3 
3 
1 
9 

AT8033-9057-0074 
AT8033-9070-5034 
AT8033-9116-0269 
AT8033-9116-0269 
AT87HK-9037-0237 
AT87J&-9099-2023 
AT8033-9070-5033 
AT8033-&22-5019 
ATa033-9057-0073 
AT87JB-9081-1203 
AT8033-907D-5033 1 

.1 

Tbo trucks V-17 and V-18 are used ty cable and pole line construction 
teans. They are required prlnairly to replace exlating vorn out vehicles. 
The truck V-41 is a cable splicer's truck. The 40th Signal Battalion 

j 
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SUBJECT: Operatlcnal Report of ^Oth Signal Battalion (Construction) 
for Period Biding 30 Apr 1969, HCS CSFOR-65(ia) 

is authorised 30 each and has only 6 each on hand. The Ditching Machine« 
and Cleveland Entrenohere ore especially critical as all new outside 
cahle plants mst be turied to prsoludo loss of connanications 
during norter of rocket attacks« At the present tine nest entrenching 
is being done by hand labor. The truck, naintcnanoe , Polecat is 
a comnercial vehicle used to naintain an outside cable plant. Trail- 
ers, cable, hydraulic are needed to properly load, transport and 
reel the very expensive and very heavy PIC cable vithout danoging 
the sheath. The Truck, 5-Ton, wrecker, is needed to load and off- 
load cable reels shipped on flatbods. The water punps ore required 
to keep splice-pits and manholes dry during construction and splicing. 

(3) RECCTMIDATION; That higher headquarters expedite the 
supply of these critically required equipaents. 

f. OTHERi MOKE ^ 

, >• i'7/ /    -  ' ^ 

! in6l ^QIBH» L, PAI ■ " 
Organisational Structure LTC, SigC 

Comanding 

DISTRIBUTIOtlt 

1—olx,   uö-iOixu.ivuii-riU', 
2-CG, Ist Sig Bde,   (U5 
8-CÜ, 160th Sig Op, APO 96491 
10u CO, 40th Sig % (C)   APO 96491 

■ 

■■ ■• 1 
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SCCPV-DG-ET    {yi Jfcy 69)   1st Ind 
SUBJECT:   Operational Report of 4.0th Signal Battalion (Construction) for 

Period Ending 30 April 1969, HCS CSP0R-65(R1). 

DA, HQS, 160th Signal Group, APO 96491 
4 

t 

TOi   SEE DISTRIBUTION 

2 Juno 1969 

1.   Subject report is forwarded in accordance with ÜSARV Regulation 525-15. 

2*   Concur in the commander's observations, evaluations, and recommendations 
especially with regard to paragraph a of Section 2, page U where a dire re- 
quirement exists for detailed instruction in supply procedures and local 
supply operations of the Ist Logistical Command. 

RICHARD V. 
Colonel, SigC 
Commanding Officer 

DISTRIBUTION: 
2 - /ssistant Chlof of Staff for Force Development of the Arngr 

(ASCFOR, UA), Washington, D.C,   20310 
2 - Coranonding General, 1st Signal Brigade (USASTRÄTCOM), ATTNl   SCCIV-OP, 

APO 963Ö4 
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SCCP7-0P-SD (17 Itoy 69)   2nd Ind 
SUBJECT:   Onerational Report of l;>ch Sif>i?l Bcttalion (Construction) 

for Period Endinp 30 April lr69, RC3 031X5.1-65 (la.) 

DA, HQ, lat Signal Brigade (DSASTaVTCCI-l), APO   963Cli        16 Jime 1969 

TO:    Oounnndtiig CenarrJL, ühited Stat-s /inr/ Vietnam, ATTITi   AVHOC-DST, 
A?C   96375 

1*    Subject report is fon-rarc'ec' In !icncrr".«ince ritli USA.T/ Regulation $25-15, 

2»    This headruarters has ra^let»ed the rs; ort ^ad concurs in it ae indorsed 
vdth the folio* ring oonsaenta and/or exceptions i 

a, . Paracreph 2a, page h end parasraph 2, Ist Ind.    Coordiiiatjon is 
be5i>f  affected "ith Bri.'S'de Lc^Lzticc end 1st Logistica!. Conoand to 
deter r.re in country avrilablUtgr of or capab?JJLty to provide n£^dL;.Tun 
assistance in tho lo ■isticcl training erea to assist in achieving and 
riaintPiniiT5: supply procsc'ures .^roficior.cy.   Bfu^ed on the fig^jre'j listed 
below, the critical shortege of IDS 76 series could be alleviated by an 
internal reassifonsnt TTithin the löOth Signal Group: 

16 Oth Sig Gp 76A       76?      761 

Authorized 19 15        «ii 

Assigned 3 3i*        53 

Continued effort is bein^ r.mdo to assure vriiforra personnel strengths in all 
the Groups, co:.i«nsurate 'rith their rdssion. 

h.    Pcragraph 2b, page U«    Concur in the ovalimtion and rcconsnendr.tion. 
Action has already been taken to direct that OKJO'I of tho units of the 
UOth Signal battalion be returiied bo tueir parent unit.   In the future 
the UOth Signal Battalion will be assigned construction projects in 
all of the Corps Area Tactical Zones uhan the Group concerned cannot 
undertal:e the project. 

c.   Paragraph 2c, page 6. 

(1)   Concur in steps one and two, but concur in step three only under 
certain conditions as follows: 

(a) May be used when usin: Scot.chcast Splice Kits (89 D l^rpe) for 
cables one inch or lees in diameter. ' 

(b) May be uaod on larger cables with motal splice cases when: 

1   Cable 5e used as a direct point-to-point tie ocble rdth no probabiliiy 
of need to open splices to install lateral, cables. 

■ 
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gOQP7-OP-8D     ^    : 

SUBJECT»   Operational Report of liOth Signal Battalion (Construction) 
for Parlod Ending 30 April 1969, MS CSFOR^ (HI) 

2   Cable Is not being pressurised during installation or at same 
future date. 

(c)   If sealing and installation Instruction are crrefully adhered to, 
there is vezy little likelihood of splice eases leal:lnr>   Flash testing 
will give assurance of air-tight splice closures. 

(2)   The above raethod of cable splicinß is presently being taught In the 
cable splicer oourao at the US Amy TralniJig- racility, 1st Sigial Brigade; 
however, due to a critical shortage of material a iKlniisuan amount of practical 
exorcise is ra-ovlcod In the training course.   In the near future, tills 
honclquarters ^rill Itstribute copies of detailed instructions for installing 
cast iron casoc for direct buried cable. 

d. Paragraph 2d, pare 6.    Nonconcur in the reconnondatlon.   Due to the 
limited U-21 assets in the Brigade it is necessary to retain OPCON at 
Brigade.    The 160th Oroup receives a dedicated Ü-21 evoiy Tuesday for the 
purpose of hauling essential cargo and can satisfy their requirements 
the remainder of the tlxe an. a mission basis •   Itetaining OPCON at Brigade 
allows the flexibility needed to mset routine requirements plus emergencies 
throughout the Brigade. 

e. Paragraph 2g, page 7.    This headquarters is aware of the problem 
and is coordinating irith the 1st Logistical Coan and 'and STRATCC2I to expedite 
delivery of the equlpmant.   No additional assistance Is required at this tins. 

• ■ 

FOR THE COIMNDZSRt 

/   - 

- 

/ .   WILLIA1I ft, SKINNER fe 
Colonel, OS 
Chief of Staff 

CF: 
Comniandin^ General, Un5.ted States Amy Strategic Comniunications Conmand, 
ATT:T:   DCSOPS, SCC-0P3-P.T, Fort Huachuca, Arlsona 
Concaandlng Officer, l6oth Sigjial Group, APO   96k91 
Coniaandlng Officer, ijOth Signal Battalion (Cozistruction), APO   £61*91 
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AVHOC-DST (17 May 69) 3d Ina 
SUBJECT:   Operational Report of 40th Signal Battalion (Constructloa) for 

Period Ending 30 April 1969 

HEADQUARTERS, UNITED STATES AHMT, VIETNAM, APO San Francisco 96375   29 JÜN Kfö9 

THRU:    Commanding General, United States Anny Strategic Communications 
Coomand-Pacific, APO 96557 

TO:       CoBimander In Chief, United State? Army, Pacific, ATTN:    (yOP-DT, 
APO 9655« 

This headquarters has reviewed the Operational Report-Lea sons Learned for 
the quarterly period ending 30 April 1969 from Headquarters, AOth Signal 
Battalion (Construction) and concurs with the report as indorsed. 

FOR THE CCMMANDKR: 

Cy fwnt 
40th SigBa 
1st Sig Bde 

rfid?d;z~ 
i* C. ARHIZ 
C?Xt AQC 
Assistant Ad! General 
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SCCP-OP (17 May 6?) lith Ind 
SUBJECT: Operational Report of hOth  Signal Battalion (Construction) 

for Period Ending 30 April 196?, BCS CSFOR-65 (Rl) 

Headquarters, U, S. Army Strategic Coirnnunlcatlons Coraraand - Pacific, 
APO San Francisco 96557 2 6 AUG 1369 

TO: Conmander in Chief, Dtalted States Amy, Pacific, ATTN: OPOP-DT, 
APO 96558 

1. Subject report is forwarded in accordance with AR 525-15. 

2. The report has been reviewed by this headquarters and Is concurred 
in as indorsed. 

FOR THS CCMMANDERt 

3L~£ @ Th^iC; 
JKAMK C. MAHIH 
COL, 03 
Chief of Staff 
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GPOP-DT (17 May 69) 5th Ind 
SUBJECT: Operational Report of HQ, 40th Signal Battalion 

(Construction) for Period Ending 30 April 1969, 
RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558  10 SFP W 

THRU: Commanding General, US Army Strategic Communications 
Command, Fort Huachuca, Arizona 85613 

TO:   Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forward- 
ing indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

D. A. TUCKEI 
CPT. AGC 

Cy furn: ASST AO 
DA, ACSFOR 
CG,  USASTRATCqM-PAC 
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SCC-PO-CERA (17 May 69}   6th Ind 
SUBJECT;   Operational Report HQ, 40th Stgnal Battalion (Construction) 

for Period Ending 30 Apr 69, RGS CSFOR-65 (Rl) 

Headquarters, US Amy Strategic Communications Command, Fort Huachuca, 
Arizona   85613   i5 0CTlO&9 

TO:   Assistant Chief of Staff for Force Development, Department of 
the Ann/, Washington, D. C.   20310 

1. This Headquarters has evaluated subject report and forwarding 
Indorsements and concurs In the report with the following exceptions: 

a.    This unit Is unique In that It is the cnly organization of 
Us type within the Army» 

t.    For contingency purposes. It Is recommended that a similar type 
unit be formed either In the active Anry structure or within the 
active reserves. 

2. lie existence of only one battalion of this type would seriously 
hamper the Amy in the accomplishment of Its mission during a national 
tmergency. 

FOR ^HE COMMANDER: 

^  EGBERT 1. MALb 
Captain, A6C 
Asst AdJ GAD 

CF: 
CG USASTRATCOM-PAC 
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ORGANIZATIONAL STRUOTUKs 

Keadquexters and Hoadquartora Ootaohrienti, 40th Signal Battalion (Construction) 

Opnpany Äf 40th Signal Bttttilion (Construction) 

Con>xiny B, 4Dth Signal Battalion (Construction) 

Company D, 40th Sijnal Battalion (Construction) 

üI:ITS |gfoM8 yo^ R-zricaia iU;D .•.OTOR .AiiiT^t^jj; SUPPORT 

1st Signal Center CajSläCLOG 

Headqurrters and Kc.-idqUr.rters Potachnopt, 160tli Signal Group 
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RUSlHT CONTKQI. 04TA rfji 
1/ (Cmtßonli 

äZX 
I. OntCINATIN« ACTIVITY f(r«9o«a«* «ulMr) 

HQ, OACSFOR, DA, Washington, D.C. 20310 

Mm. HCPONT MCUMITV Ct.«AMI'IC«TiQ*> 

FOR OFFICIAL USE ONLY 

—TO1 *. NKPOHT TITkK 

Operational Report - Lessons Learned, HQ, 40th Signal Battalion 

4. oeicRiPTivc MOTH riyp« •fnparr «ntf «Mfvafv* 4al*4U 

Experiences of unit engaged In counterinsurgency operations,  1 Feb 69 to 30 Aor 69. 
.. A^THOW.».rWSiSS:mum,55iSrfaM5=) *—'—c * v yv    K    ,ri 

CO,  40th Signal Battalion 

*■ mtmomr DATE 

17 May 1969 19 
M.  CON 

k. PHOJCCT MO. 

N/A 

692250 

M. OTHCn RtToNT MOW (Anr 
Ma npMt> 

»»f m—6«« »At i»x >» m»»l0>»0 

10. DI«TM»UTION •TArciMSNt 

II. SUPPCKMI 

N/A 
I«.   ABtTNACT 

I«. •PONSOHIN« MILITAMY ACTIVITY 

OACSFOR, DA, Washington, D.C.    20310 
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