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WASHINGTON, D.C. 20310
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SUBJECT: Operational Report - Lessons Learned, Headquarters, 459th Signal
Battalion, Period Ending 31 July 1969

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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’ 1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 459TH SIGNAL BATTALION (CA)
APO 96240

SCCPV~NG-NT-.OP 12 August 1969

SUBJECT: Operational Report of 459th Signal Battalion (CA) for period
ending 31 July 1969 (RCS CSFOR-65) (R1)

CINCUSARPAC, ATIN: GPOP~DT, APO 96558

Commanding General, 1st Signel Brigade, ATTN: SCCFV-OP, APO 96384
Commanding General, USASTRATCOM-PAC, Schofield Barracks, Hawaii, APO 96557
Commanding General, USARV, ATTN: AVHGC-DST, APO 96384 B
Commanding Officer, 21st Signal Group, ATTN: SCCPV-NG-OPT, APO 96240

(1) Command Changes:

(a) CPT Charles . Russo replaced 1LT Dwight R, Maikkula as Company
Commander of B Company on 3 June 1969,

(b) 1LT Dennis ¥ Lavery replaced 1LT Ralph Hamilton as Company
Commander of Headquarters Company on 4 June 1969,

(¢) CPT fLrthur R, Lazenby replaced CPT Jerry L. Johnson as Company
Commander of A& Company on 16 June 1969,

(2) Adminiatrative Problems: NONE

(3) Operaticns:

(a) Unit orgenization structure included as inclosure #1.

(b) Ninety-two operational days are covered for this reporting period.
(4) Pepsonnel: (ses inclosure #2, Personnel Gains-Losses)

(5) Losdstica:

(a) During the period 3 May to 2 August the Battalion deadline rate
decreased from 17.1% to 5,0%,

(b) Construction and operation of*a new Category II Electronics
Maintenance Shop has greatly increased the effectiveness of the Battalion
Maintenance program,

FoR oT UT
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SCCPV-NG-NT~OP 12 August 1969
SUBJECT: Operational Report of 459th Signal Battalion (CA) for poriod
ending 31 July 1969 (RCS CSFOR-65) (R1)

(¢) The 222th Sig Co has a ™modified" AN/MTC-1, It contains a
8B-1398/CGTA=14, not a SB=2494/TCC. Therefore the unit has not been
successful® °6tﬁim:rcpair items for their switchios:d. The unit is
presgntly attempting to acquire a SE-249 to replace the SB-139C,

() Chropglogy:

(1) 8 May 1969: The Signal Center ‘latoon of A Company combined its
Corps Area System control with VHF Control., System supervision is now
more efficient.

(2) 9 June 69: Full operation of tha AN/G:C-26 radio at the AXVN NCO
acedemy has brought the MACV advisors at North Mha Trang into reliable
and rapid contact with MACV Headque:ters.

(3) S June 69: The BBT-16 system was activated between LEN end Hon
Tre Island to upgrade the Corps ires Comrunications sy-iem in II CTZ.

(4) 10 June 69: The 578th Sig Co instelled a 100 pair cable
up to the 619 4F Det 111 on Hon Tre Islond, strengthening local
telephone communication from the Island,

(5) 27 June 69: A new perimeter bunker for Company B was completed,
resulting in improved perimeter defense,

(6) 27 June 69: 4 SB-675 Prich Friel wes intezrated into the 2268th
8ig Co's commnications on Hon Tre Island in order to provide
systems control,

(7) 30 June 69: The 455th Sig Bn zlong with other uvnits
in Cemp Mcueimott, has assumeC a mein part of the defense that hac been
providec by the Civilien Irreg lar Defense Guard. The Battalion provided
thi-ty men on a full time basis. This change has been deemed necessc:
due to a lack of funds for FI70,

(€) 7 July 69: The last circuit was cutover fron the .ha Treng
lons Distance SWBD to the Tandem Switch. Direct long distance
dialing is now available for all Nha Trang Class A Subsciibers.

(9) 7 July 69: A4ll cables appearing on the frame at Technical Control

‘were grouaded to the firame., This significantly reduced voltage and nower

hume,

(10 14 July 69: Activ:tion of the Nha Trong AUTGSEVOCOM scctrd has
been comnleted,

(11) 15 July 69: Daily study classes have been organised at Co 2 to
assist person:iel preparing for the GED exaimination, Prelimenery tests are
giver to cid personnel in discovering weak ercas prior to taking the GED.

INCL 2
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SCCPV-NG-IT-OP 12 Lugugt 1969
SUBJECT: Operationel lieport of 459th Signel Battalion (CA) for period

ending 31 July 1969 (aCS GSFOR-65) (R1)

(12) 31 July 69: The spiral four cable and WD1/TT field wire installed
at the 5th Special Forces were renlaced by 200pr, 50pr and 25pr cablesn,
greatly improving the unit's communication effectiveness., Company A's
Cable Platoon assisted the 5th Speci,l Forces with the installation,

2. Sactiop 2, lgssona Learned: Commanders Observations, Evaluationg,
Rocomendations.

a. [Dorsonnel: NONE
b, Operations:
(1) Air Conditioner Popformance

(a) OBSERV.TION: The Mha Trang VHF Site had found it's equipment
over hecting due to inefficient air conditioner performonce.

(b) EVALUALTION: It wss lecrned thet the heating problem resulted
from inadequate circulation of cool air through the vans., This was
caused by placing the inlet and exhaust vents too close together, thus
preventing air flow across the equipment.

(c) RECQMLED.TION: Placing the vents on opposite sides of the van
rcsults in a substantial temperture decrease of 8 - 10°F,

(2) Zorminal Box Installation

(a) OBSERVATION: The instellstion of terminal boxes close to the
ground has resulted in damage to the terminals and disruption of
communications,

(b) EVLLUATION: Damage occurs most often during the monsoon season
when w-ter and mud flow into the boxes. The chonece of damage is increased
when dirt is piled around the boxcs during execavation work,

(c) RECOMMEND.TION: Possible watcr domage should be considered before
inst2lling pedestal terminals,

(3) 1D Dial In Circuits

(a) OBSIRVLTICN: The Nha Trang Long Distance Switchboard hes hod
circudt outages on dial in circuits due to blovm fuses.

(b) EVALUATION: The 40 dial in circuits at the LD had been wired in
groups of ten. During busy ncriods this configuration caused an overload
resulting in blown fuses. The dial in circuits arc now vired into
groups of five., Since they have been rcwired, therec have beon no eircuit
outages duo to hlown fuses.

INCL 3
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SCCPV-NG.NT.OP 12 August 1969
SUBJECT: CUporetional Report of 459th Signal Battalion (CA) for period
ending 31 July 69 (CS C5FOR-65) (R1)

(c) RECOMMEND.TION: Reviewing dirl in grouping at other LD Boards
should prevent blown fuso circuit outages,

(4) Cleaning TD Contacts

(2) OBSERVATICN: The Nha Trang Minor Rolsy has had difficulty in
cleaning contacts on FGC-25's used on Mode V circuits.

(b) EVALUATION: Cleen TD contacts are of critical importance in the
operation of reliable Mode V circuits. TD contects had been clenned with
a soft cloth end solvent solution, This method has becn inadeguateo
sincoe the soft cloth left lint on the contacts.

(c) AECOMMEND. TION: The substitution of surgical gausec for cloth has
proven to be a superior means of koeping the contacts clean, This method
will reduce the Mode V reject rate vhen the lint problem exists.

(5) Defcctive Dinoles

(a) OBSIRVATION: Soveral VHF systems have experienced increased
frcouency interference ond deerensed signal/noisc ratios.

(b) ZVLLUATION: Antcnna dipoles we ¢ found to be defective. Replaccment
increased the receive lovel six micro-amps. Defcetive antenna dfpolec are
thouzht to contribute to the sovority of frecuency interfcrence in some
coscs,

(c) 2ECOMEND.TICN: If the above problems oxist it is recommended
to check for defective dinoles.

(6) Power Failure

(a) OBSERVATION: A4 45KW, 400 cycle generator at HTR failed on gewveral
occesions duc to the circuit hreaker tripping off.

(b) EV..ILULTION: Investigations revcaled that tightening the nuts arrd
bolts behind the power panel would hclp eliminate the problem,

(c) RLCOMZIENDATION: Generators should be checked for loose bolts,
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Opcrational Roport of 459th >ignal Bettalion (CL) for period
ending 31 July 1969 ( IEC CSFOR-65 ) (R1)

drednipg:  NONE
datelligepce: NONE

logistics: NOWE
Or_andzation: NONE
Other: NONE
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SCCHN=I1G=IT (12 iug 69) 1lst Ind
SUBJECT: C{xeroticnal Report of L59th Signnl Pettlion (CA) for
2oricd Zading 31 July 1969, (i€ €37 «05) (RI)
Dh, HE/LWIQTERS, 21ST SIGNAL RIUC, LYY 96240 27 August 1969
N : SEE DISTRIDUTI(N
1. Subject ropcrt is forwarded IAW 1st Sigzacl Bricade Regulation 1-1%

2. This hecadquerters has reviewed the basic rencrt and ccncurs with
the informaticn and cuaments ccntained therein,

3. This headquarters is unsble to determin: the significance of the
figures shown in Inclosure 2 since nc ccnclvsions are drewn therefrom,
Gains and losses for any M S Jdc not necessorily indicate an overape or
shortee in thet 1S,

Colcnel, 3i:C
Ccmmandin;;

DISISUTI' t7: (1ot Ind (nly)

6 - CG, 1st Siz o, LTTN: SCCIV-"2, A7L 9638k
2 - /63 F.2, DL, Jashingten, D.Co 20310

1 - File

5 - Ci, L59th $i; 0l Bn, 4D 96240
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SCCPV-OP-SD (12 Aug 69) 2nd Ind
SUBJECT: Operational Report of 459th Signal Battalion (CA) for
Period Ending 31 July 1969, RCS CSFOR-65 (R1)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 9638, g September 1969

T0: Commanding General, United States Army Vietnam, ATIN: AVHGC-DST,
AP0 96375

1. Subject report is forwarded in accordance with USARV Regulation 525-15.

2, This headquarters has reviewed the report and concurs in it as
indorsed,

FOR THE COMMANDER:

f) h,/é/(cé«'qq

J. N. MEDINGER /N
Colonel, GS ~
Chief of Staff

CF:

Commanding General, United States Army Strategic Communications Command,
ATIN: DCSOPS, SCC-OPS-RT, Fort Huachuca, Arizona 85613

Commanding Officer, 21st Signal Group, APO 96240

Commanding Officer, 459th Signal Battalion, APO 96240



AVHGC-DST (12 Aug 69) 3d Ind
SUBJECT: Operational Report of 459th Signal Battalion (CA) for Period Ending
31 July 1969, RCS CSFCR-65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 { ° iy

THRU: Commanding General, United States Army Strategic Communications Command-
Pacific, APO 96557

TC: Commander in Chief, United States Amy, Pacific, ATTN: GPOP-DT,
APO 96558 :

This headquarters has reviewed the Cperational Report-Lessons Learned for the

quarterly period ending 31 July 1969 from Headquarters, 459th Signal Battalion
(CA) and concurs with the report as indorsed.

A

CPT. * "

FOR THE COMMANDER:

Assistant .. .nrt Denprag
Cy furn:
459th Sig Bn
lst Sig Bde




SCCP-OP (12 Aug 69) 4th Ind
SUBJECT: Operational Report of 459th Signal Battalion (CA) for :
Period Ending 31 July 1969 (RCS CSFOR-65) (Rl1) ]

Headquarters, U, S. Army Strategic Coomunications Cosmand-Pacific i
APO San Frencisco 96557 3 0CT 1969 '

TO: Commander in Chief, United States Army, Pacific, ATIN:
GPOP-DT, AP0 96558

1. Subject report is forwarded in accordance with AR 525-15.

2, This headquarters has reviewed and concurs with subject report
as indorsed.

FOR THE COMMANDER:

FRANK C. MAHIN
coL, GS
Chief of Staff




GPOP-DT (12 Aug 69) 5th Ind

SUBJECT: Operatiomal Report of HQ, 459th Sigmsl Bettaliom (CA) for
Period Ending 31 July 1969, RCS-CSFOR-65 (R1)

HQ, US Army, Pacific, APO Sam Framcisco 96558 8 OCT 69

THRU: Commanding Gemeral, US Army Strategic Communications Command,
Port Huachuca, Arisone 85613

T0: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

This headquarters concurs in subject report as imdorsed.

FOR THE COMMANDER IM CHIEF:

7 V%74

C. L, SHCKTT
Cr: CPT, AGC
DA, ACSFOR Asst AG

CG, USASTRATCOM-PAC

=
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SCC-PO-CERA (12 Aug 69) 6th Ind
SUBJECT: Operational Report of 459th Signal Battalion (CA) for Period
Ending 31 Jul 69, (RCS CSFOR-65) (R1)

Headquarters, US Army Strategic Communications Command, Fort Huachuca,
Arizona 85613 ¢ ¢ 0CT 1969

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

This Headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

. 7nad

BOBERT A, MALL
Laptain, AGC
Asst Ad§ Gen

CF:
CG, USASTRATCOM-PAC
HQ, US Army-Pacific

/
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SICNAL BATTALIC:. (ca)
LTC JAMES 1. CHAPMAN

INCLOSURE #1

Commanding
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m m,.[ Hm.l = ml
HHC Co A Co B 228th 518th
Signal Co Signal Co
459th Sig, 459th Sig, 459th Sig. (VHF) (UHF)
1LT DENIS X CPT ARTHUR R CPT CHARIES W CPT RICHARD E CPT JOE W
LLVERY LAZENBY RUSSO | HARTIEY ELIOTT
- . j s i
=
EMT

URGANIZATIONAL STRUCTURAL CHART
459TH SIGNAL BN.
corrzct as of 3% Jul &9
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