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IN REPLY REFER TO 

AGDA (M) (20 Nov 69) 

* 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL. 

WASHINGTON. D.C. 20Jt0 

FOR OT UT 693256 8 December 1969 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 240th Quarter* 
master Battalion, Period Ending 31 July 1969 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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AVCA-QN-QM-à, 

DEPARTMENT OF THE ARMY 

HEADQUARTERS, 2^*0TH QUARTERMASTER BATTALION 
APO 96226 

I30S 

SUBJECT, ^rational Report of the 240th Soartonnaster Battalion 
for the period ending 31 July 1969 RCS-CSEaO 65 (&-l) 

THRU» 

e—-* 

Sr“1ÍS£ÍÍeí^al* sto*®8 Aray, Tiotaaa ATfNi .iVEGC-DST, APO 96375 

?Sand^:Ín^hÍ0Í> United States Army, Pacifie 
ATTN* GPOP-OT, APO 96558 ' 

TO i 
Assistant Chiof of Staff for Force Developnent 
Department of tho Army, Washington, D. C. 203IO 

1. Section I Operations* Significant Activities 

a« Command* 

SattnuJ^L th0 last roDortins period the 240th Oaortemaatar 

««'■.ssisSiS "*•“ “ 
(2) Staff assignments are as follows* 

a. Battalion Commander - LTC Erwin H. Schiff 

b* ExQCutivo Officer ^ mj James p. itontgomorj' Jr. 

foR or or 
^ <i3¿5C 
Inc 1osure 

“ CPT Jamos A. Wagoner 

1 
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AVCJUQÎT-QîWl 
Opar-tioncl Kooort of t'io arn+v, o, ^ 

to tho period endi:« ^ July «69 aSlrol^^)" Batta110» 

d. S-2 - CPT Ruas Bluoonthal 

©• 0—3 “ IBlJ Eoraoo B* Brows tor 

f. S-4 - fia; Jamoa 1. Thorpe 

». Porsoenoi, AdDÍJ1ieteotioa, »We and WaoipUne, 

at the end^of the^oportin^^ífSí if tUe ^°th Saartcrmaator Battalion 

iotrativc(lo^X0Lío^^^on1ÄÎXAdJUtmt' » ^ 

period. (3) “ä “ooipltno ramined high throughout the reportin, 

o# Opérations: 

uae reooivod afthf por*°4>.221.826 herróla of hulk fuel 

hSrSl Plf?íÍV0‘ reeoi^d1^1^4??0’1®11 tha ^ !,hon- Darrclo, A/G.^S — i/./m 1-, .-., ...7 ,,X:a G3 follox/s: JP—/ _ 39 erre 
75,547 herróla. This pipJJlîno^L l0G¿3 ” 52,675 herróla, and ÍP-I . 
^ 5,000 gallon to.¿raPf aT-^ldt-™^ '“«'t 1.664 indlvid- 
rho tiiru-put during tho p^lod IW JT?1“4 S9'W »ad niloe. 
louor than tho proviouo rcportii-J po-Tod^' ^ 1Ss>™ »arrola 

into tho Qui ílhon-/ n ’rh«P^Í0?* ihis "as rocult of nunm- 
Juno and July, fivo P^Qlino on 8 Juno until 24 Julv^1^" 

cund BRQ48342. 15 » flV0 of Pipolino vTaa huriod betv^n ^23361 

tho An aSpioi^ip^^-™^“4™4 <54,618 harre Is of hulk fuel thro, 

h^S ^ 7 75,549 h^io, ^ ^uot 

<55,045 road ¿¿o íot!¿ 5 ^-7 5.600 gallon tatoif5 
the h°f 85>591 herróla over —õkóu- Í “d plolku. This is an 
tho month of July, fiT0 r.Uoo «Pöting porioda. DuriL 
to BH574459. °- »di-ied from OamS?fliffo 

via tho S 215,559 herróla of JP^ 
inor.ídual 5,000 gallon te-jir- a'teuek Ifacheul 
iloo reçoives 102,06s se’lor- íõ möT?1 ^ 36>220 Peed miloo. 
ail teak care. cf '-oais and 291,405 gallone 

•%-n • -wujlvu*o 1 

íJa-2 by rail tank c'"^- 

vr; -ig.-.oo:: ocean 
Petroleum product ia tenha m 

-L . 

© disohorpd 2,05-,467 bórrele of 
farms 1 o ,• -. . or 

—■ 'r-u - hen. 
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AVCA-qií-QJWl 
SUBJECT* Oporational Report of the 240th Quartormaator Battalioa 
for the poriod ending 31 July 1969 RCS-CS5R0 65 (R-l) 

Quantities received hy product aro as followsî JP-4 - 756,017 barróla, 
AVGAS - 109,244 barrels, MOGAS - 261,902 barreio and DP-2 - 416,887 
barrels# 

• • 

(5) Since 1 May there have boon 6,765,000 gallons of all bulk 
fuels Cl,515 tanker loads) linehaulod to LZ English, LZ Uplift, Phu Cat, 
An Lho, Ploilcu, Song Cau, and Special Tank Foroo operations# 

a * The Package POL Depot received 3» 644 short tons of pack¬ 
aged rucia and allied petroleum products and shipped 5,203 short tons# 
It also filled and shipped 35e collapsible drums (179,000 gallons) to 
operating olemonts in the II-CTZ# » « 

(7) During the reporting period tho flow rate of the "G" lino 
was improved from 750 barrels a¿\ hour to over 17OO barrels an hour# 
This was accomplished by locating obstructions with pressure guages. 
Tho obstructions consisted of lumber and rooks. Other blockages wore 
similarly located on tho An Kho-Plcilcu and tho Qui Nhon-Phu Cat pipelines 
wnich unproved tho tliru-put 200 and I50 barrels roopootively# 

(8) Burling tho reporting po: iod the Command had 18 inoidonto 
involving oneny attacks on tank farms, pump stations, convoys,pipeline 
crows and single vehicles. During tino samo period there wore over 150 
enemy pipeline inoio.cnts reported. Host incidents involved small arms 
rounds, 3ateno1 charges and the completo disassembly of tho pipeline. 

. (9\ ?n 12 IIay 1969, Tank Perm 2 (Package POL Depot) was attacked 
by B-4° rockets and small arms fire. Tank 6 was hit twice. One round 
hit tho chain link fence and C'nplodcd on Impact ; however sohrapnol 
punctured tho tank, Tho second round cleared tho top of tho chain link 
fence and hit tho tank below tho top and ignited tho tank. Ilcn^rovor, 
the fire extinguished itsolf. Of tho 7,218 barrels in ího tank, 6,600 
barrels was saved by transfc:.ing the fuel (DP-2) to another Tank Farm. \ 
On the same night the Ici Khc Tank Perm was attacked by reooiloss rifles. 
Tanks 1 and 2 wero hit, Tho tanl:s exploded with a loss of 7773 barrels 
° ^"4^ ?763 of DP-2* Burning fuel ovorflowcd tho firo vail 
and dostroyoa threo six-by-one pumps and tho manifold# 

d. Trc.ining — lîono 

c# Intolligonco — ITono 

f. Logistics» 

(1) Boring the reporting period, EHD, 240th Quar termas tor 
Battalion completed tho installation of a 500-gallon fuel pad for 

J-V water for he Battalion shov.-or facilities, oomplctod 
ùi* willeta, pointed all buildings In tho Detachment, completed re¬ 
novation of troop billets, and ocmpletod renovation of Battalion 
transient billets. 

J in. L FOR Oii.blAL 



AVCA-QN-QM-A 

SUBJECT: Operational Report of the 240th Quartermaster Battalion 
for the period ending 31 July 1969 RCS-CSFCR 65 (Rl) 

(2) Tho 134th C&xarteiTnaator Company oonrolctcd huilding a 

Jicw supply room and arms roocij constructed tank pick-up points » oontin« 

uod to improvo troop billots* motor pool and defensivo fortifications* 

(3) The 647th Quartermaster Company completely remodeled the 
Company meso hall. Tho security of tho An She Tank Form was improved by 
the completion of a new perimeter fence and tho start of construction 

or a new defensivo porimotor. The moss and recreation area at Pump 

Station 8 vas rebuilt after destruction by enemy attack. 

(4) Tho 514th Quartermaster Company continued to make security 

improvement0 to all locations including the clearing of all porimotors, 

the completion of a chain link fence around Tank Pam 2 and is presently 

working on construction of chain link fonoos at all pump stations. 

2. Section IIf Lessons Learned* Commander*3 Observation, 
evaluation and Rocomen^tioiis* 

a. Personnel — Nono 

b. Operations 

(l) Item: Crossing Culverts cold other obstructions with 
buried pipelines. 

. . Qfrg-Cryu.tipni ’.lion Grossing culvertts md other obstruct¬ 

ions with coupled pipe extreme stresses are placed on tho pipe and joints. 

.,:r-ilurGS :aavo °-cu^QC’ -t tho so locations and they have proven 
difficult to repair# 

of 

the 

®SiH£tiqni Pipe joints are not designed to take stresses 
this nature a.d ovci'y effort should bo made to lay pipe evenly with 

voignt ooing distributed along tho entire length of tho pipe. 

Recommendation* In areas '.rhcrc it is not possible to lay- 
pipe under ideal conditions short sections of woldod line bo employed. 

(2) Failure of gaskets and couplings in buried pipeline. 

, . . .. Ohs0rye,tion* During initial testing aid us,o of Varied ooup- 

-d pipelines, cua excessive number of failures have occurred at couplings. 

Evaluation* 
period hc.s boon couplod c. 

the ditch. This practice 

failure. 

_ "buried pipeline constructed during this 
ûovp ground and either thrown or crooned into 

substantially inorern00 the possibility of 

. SfSSäE^äSfiSa; rx* iltcho= be wide or-ou^ï to r.llov tho 
bc C0n3tr>'ac‘'cd- in placo ccid that ditch not be filled back 

until tooting is comploiiod. 

FOR OFFICIAL USE ONLY 



AVCA-QN-QM-A 
SUBJECT: Operational Report of the 240th Quartermaster Battalion 
for the period ending 31 July 1969 RCS-CSFOR-65 (Rl) 

(j) I tom RcprJb? of ouricd coupled pipeline. 

Observation: Breaks and leales in buried coupled pipeline 
exo difficult and dangerouc to prepare* The trouble area must be dug up. 
La the procesa the hole often fills vit la fuel and repairoon become soakod. 

Eyaluationi Considerable care must .bo oxoroiood whilo 
repairing these leaks, ’.flacnovcr possible drainage ditchoo should bo 
dug to allow the product to flow away from the work area. All digging 
should bo dono by hand or by a "clam digger" which has soiffioicnt boom 
length to keep the hot power plant v-ell away frcci tho work exea* 

kooomnondationi That at least one nan stay well clear 
of the work area and be prepared to fight flash fires. That o one id- 
oration be given to authorization and issue of special engineer typo 
equipment to be used in excavation of trouble areas. 

(4) Item: Booby Traps. 

Observation: There has bccia an increase in tho uso of 
bcoby traps against pipeline repair crows# 

Evaluation: The enemy has shown a tendency to inter¬ 
dict tho pipe 1 Lao and leave booby traps to catch crews that must repair 
thorn. 

Roe onnondat ion » That the area around the pipeline 
breaks be carefully searched prior to tho start of repairs work and 
that EOD be called if there is any doubt. That the croa/ stay as dis¬ 
persed a»s possible with at least one man clear of the area, by a. radio. 

c. Training —- ITono 

d, Latclligcnco 

(l) Item: Alert Ilossagcn 

Ob sor vatic;;: On several occasions the Battalion rein¬ 
forced the guard a.t tho threo petroleum storage areas in Qui Rhon as 
a. result of Latclligcnco received frem. higher headquarters, 

xj y -LC - - • cnee passed to this Headquarters 
‘ten tLios contains no cval- La regard to increased enemy activity 

nation of the source a.:.d LofoeToaticn. Determination of an accurate 
response to an enemy threat is made more difficult when the reliability 
of Ldermatien cannot bo determined. ’.Then central insts.llétions are 
fully re in-forced tho tetal dañly guarí comittmont increan os from a 
nerees 1 of eligible porscnnol to as !aigh an 70^, thereby ccnsLog 
a corrcspondLag dografr.tion La misse. :n rapport on following days. 
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AVG/uq;7-qiiwi 

Ä'pcScT-x 

ovnluaticMa of^^coT^lnf^tï^7 °ffCrt *° to tooludo 

(2) Itcn* Hilitcry Infaraation 

coordination ,¾ Tf ^ 
wore initiated. * Poli00» and civil authcûdtioo 

rooultod in a th ^orootod r^onoioo hoo 
route end pipoliio ocouritv n°íbí^ î * :blorc-cod appreciation of 
d:id pilferogo cœ^ï A^Ui DT °ffootlvo onti-oaboto^ 

sssaasr « !f-V«îsær- 
■*» ."SÄ'ÄSisxtss; —• 

(3) Iten« Escapo caïd Evasion — To data oonpilod. 

Eff./ni H. SCHIFP 
LTC, eye 
Conoendin^ 
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AVCA QN-GO-H (10 Aug 69) 1st Ind 
SUBJECT: Operational Report of the 240th Quartermaster Battalion for the 

Period Ending 31 July 1969 RCS CSBOR-65 (&-1) 

DA, HEADQUARTERS, US Aimy Support Conoand, Qui Mi on, APO 96238 1 5 SEP 1969 

TO: Commanding General, 1st Logistical Commaid, ATTN: AVCA GO-O, 
APO 96384 

1. (FOUO) The Operational Report - Lessons Learned of the 240th Quarter* 
master Battalion for the quarterly period ending 31 July 1969 has been 
reviewed ty this headquarters and the following comments are subnitted: 

a. SUCTION II, paragraph b (l): Concur. Engineers will be instruct¬ 
ed to include the welding of pipe at stress points in all future pipeline 
construction projects. 

b. SECTION II, paragraph b (2): Concur. Engineers will be instructed 
to construct ditches wide enough to permit the pipeline to be assembled 
inside the ditch. Additional instructions will be issued to allow for 
testing the line prior to covering it. 

c. SECTION II, paragraph b (3): Concur. !be safety precautions re¬ 
commended are all valid. This command is presently employing pumps to 
remove fuel and reduce the danger in these situations. 

d. SECTION II, paragraph b (4): Concur. The recommendation on booby 
traps is sound. Emphasis must always be placed using caution when there 
is a possibility of detecting booty traps. The noted procedure should 
continue to be utilized. 

e. SECTION II, paragraph d (l): Concur. This problem continues. 
Local intelligence normally carries the reliability rating. A message has 
been sent to 1st Log Ccmd and IFEV requesting that the reliability ratings 
be included in the text of messages. 

f. SECTION II, paragraph d (2): Concur. Every effort is being made 
to continue this coordination. 

g. Escape evasion and survival information (Section III, DA Survey 
Information) was not required for this reporting period. 

2. (ij) This report is considered adequate as modified ty the above 
comments 

/ 7 
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A VGA GO-MH (10 Aug 69) 2nd Ind 
SUBJECT« Operational Report - Lessons Learned of the 240th Quartermaster 

Battalion for Period Ending 31 July I969 RCS CSPOR-65 (U) 

DA, Headquar+ers, 1st Logistical Command, APO 96384 i 6 OCT 196® 

TOs Commanding General, United States Aray, Vietnam, ATTN* AVHGC-DST« 

APO 96375 

1. The Operational Report - Lessons Learned submitted by Headquarters, 240th 
Quartermaster Battalion for the quarterly period ending 31 July I969 is 
forwarded. 

2« Pertinent comments follows 

l 
a° Reference item concerning buried pipelines, pages 4&5, paragraphs 

6(1)» (2), and (3)# Concur, The recommendations are noteworthy and will bp 

valuable in future pipeline burial operations. These lessons learned will be 

brought to the attention of units involved in pipeline operations. 

b. Reference item concerning alert messages, page 5, paragraph d(l). 
Concur only with the recommendation. The observation and evaluation are 

stated in general terms without referring to specific messages or instances. 

Some warnings of enemy intentions are received with little notice and with 

no opportunity for proper evaluaticn. Dissemination of such messages is 

handled cn an expeditious basis since timely warnings are considered essential 

despite the fact that the threat often does not materialize. Other messages, 

such as 1st Leg Ccmi Project Alert messages are often based on special in¬ 

telligence which esnnot be specifically identified as to sources or relia¬ 

bility of sources. To not pass information of potential enemy attacks 

regardless or source or reliability, would be a disservice to subordinate 

elements of the command. Reliable evaluations will be stated in alert mes¬ 
sages if available. 

3» Concur with the basic report &s modified by this and previous indorsement. 

FOR THE COMMANDER* 

TEL* LBN 4839 

CF* 
USASUPCOM QNH 

240th QM Bn 

i.: 1 / 

C. D. ST/^JOPU 
lit, AGO 
Asst Adjutant General 

PROTECTIVE MARKING EXCLUDED 

FROM AUTOMATIC TERMINATION 
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AVHGC-DST (10 Aug 69) 3d Ind 

SUBJECT: Operational Report of the 240th Quartermaster Battalion 

for the period ending 31 July 1969 RCS CSFCR-65 (HI) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 £ 2 OCT 1969 

T0: 20^96558111 ChÍef' United States A™y> Pacific, ATTNî GPOP-DT, 

FOR THE COMMANDER: 

Cy furn: 

240th QM Bn 

1st Log Comd Assistant Adjutant General 

? 



GPOP-DT (10 Aug 69) 4th Ind 

SUBJECT: Operational Report of HQ, 240th Quartermaster 

Src¡R-65n(£Í) Period Ending 31 July 1969» RCS 

HQ, US Army, Pacific, APO San Francisco 96558 2 9 OCT 69 

TO: Assistant Chief of Staff 
of the Army, Washington, 

for Force Development, 
D. C. 20310 

Department 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C. L. SHORIT 
CPT, AGÇ/ 
Aut AQ/ 

10 
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