
UNCLASSIFIED

AD NUMBER

LIMITATION CHANGES
TO:

FROM:

AUTHORITY

THIS PAGE IS UNCLASSIFIED

AD863269

Approved for public release; distribution is
unlimited.

Distribution authorized to U.S. Gov't. agencies
and their contractors;
Administrative/Operational Use; 06 AUG 1969.
Other requests shall be referred to Assistant
Chief of Staff for Force Development (Army),
Washington, DC 20310.

AGO ltr 29 Apr 1980



THIS REPORT HAS BEEN DELIMITED 

AND CLEARED FOR PUBLIC RELEASE 

UNDER DOD DIRECTIVE 5200,20 AND 
NO RESTRICTIONS ARE IMPOSED UPON 

ITS USE AND DISCLOSURE, 

DISTRIBUTION STATEMENT A 

APPROVED FOR P"BLIC RELEASE; 

DISTRIBUTION UNLIMITED, 



1 
AGDA (M)     (20 Nov 69) 

DEPARTMENT OF THE ARMY 
'ICC OP THE ADJUTANT OCNERAL 

WASHINOTON. D.C.   10110 

FOR OT UT 693012 5 December 1969 

SUBJECT: Operetlonal Report - Lessons Learned, Headquarters, 124th Trans- 
portation Command, Period Ending 31 July 1969 

SEE DISTRIBUTION 

N 

<3i 

GO 
CD 
00 

S 

1. Subject report Is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
nay be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

jgi^,// ^ JyJx**^ 
KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Comnandants 
US,Army War College 
US Army Command and General Staff College 
US Army Engineer School 
US Army Ordnance School 
US Army Transportation School 
US Army Quartermaster School 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 
Chief of Research and Development 
Assistant Chiefs of Staff 
Chief of Engineers 
Director, Defense Research and Engineering 

i 
D D C 

JAN   5   1971 

JltistibianrE 
 so ^ 

Protective marking cancelled when 
separated from inclosure. 

uwcLAeeinao 

oieTNiaurioM  NO PonsiaN WITHOUT APPROVAL, OP 

ASOIOTANT CHIKP OF STAPP Pen PONOS OKVBI.OPMKI 

(ARMY)    ATTN    PON OT «It.    WASNIN«TON. D.C. Mil« 

FOR OFFICIAL USE ONLY 

Reproduced by the 
CLEARINGHOUSE 

for Federal Scientific & Technical 
Information Springfield Va. 22151 

=•■ 

3f 



Best 
Available 

Copy 



. fe*^ 

")FaM?TMENT OF THE ARMY 
HEADQUARTERS 12frH TRAMSPORTATION COMMAND (TERMINAL A) 

APO San Francisco 96312 

AVCA CRB-TC-CO 6 August 1969 

SUBJECT:    Operational Report - Lesson» Learned of 124th Transportation Coa- 
aand (Terminel A) for the Period Ending 31 July 1969, (RCS CSFOR-65) 
(Rl) 

1,    SECTION I - Significant Activities 

A«    Coonand Section: 

(1) Significant Personnel Assignments:    On 5 July 1969 LTC Raymond J« 
Kostner assumed command of the 10th Transportation Battalion.   CPT (CR) John 
E. Russell assumed the position of Command Chaplain on 19 June 1969.   CW3 
R. L« Wright was assigned as 81 and assumed the duties of Adjutant on 24 
June 1969«    CPT Allen N. Yont assumed the position of Provost Marshal on 9 
May 1969«    CPT Raymond Moot transferred from South'Beach Documentation fto 
the Nha Trang Outport on 31 July 1969,   CV2 Barry C, Godwin assumed the duty 
of Harbormaster on 6 July 1969. 

(2) Changes in Unit Assignment:    On 2 June 1969, administrative control 
of the J« U. D. Page, was tranaferred from the loch <Cm*o*<vrtation Battalion 
to Headquarters and Headquarters Company.   On 21 July 1969, the lOkt» «**n«. 
portatlon Battalion assumed control of the Phen Rang and Phan Thiet Oitpovt». 

(3)   Distinguished Visitors: 

NAME 

LTG Frank T. Mlldren 

U0 Howard H. Coc^aey 
* 

EG C* Richardson 

foR orur 

Inclosure 

ORGANIZATION 

DCG, USARV 

CofS Opns, USARV 

Dir of Sup'fii Trins, Aus Army 

DATE 

1 Msy 1969 

13 Msy 1969 

16 Msy 1969 

PROTECTIVE »KRKING EXCLUDED 
FROM AUTOMATIC TERMINATION 
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COL Sharp« 

COL Lewis 

COL Robert J« Keefer 

B6 Albert E. Hunter 

BG Maurice J, Helper 

COL Warren G« Auburn 

COL Paul D, Hlcknan 

COL Kenneth L. Stahl 

BG K. Colwell 

Mr« V, Lee Hughey 

COL Woods 

COL Gleason 

MS Russ 

Mr. Clyde Hardln 

cot. o«<-r*e» D« e^ycr 

COL T. ©«iKnmell 

6 August 1969 
Lessons Learned of 124th Transportation Com« 

ORCANIZATIOM 

DCofS SP&O, 1st Log 

Asst CodS SF&O, 1st Log 

USASUPCOM-CRB 

CG Designate, USASUPCOM-QN 

Comptroller, USARPAC 

USAT8CH 

USAOC&S 

IG Designate, 1st Log 

CofS, Southern Command 
Melbourne, Australia 

1st Log 

Ist Log 

USASUPCOM-CRB 

DCG, 1FFV 

Office of the Asst Secretary 
of the Army, R&D 

DC Designate, USASUPCOM-QN 

Dap o-*, USARV 

DATE 

16 May 1969 

16 May 1969 

30 May 1969 

5 June 1969 

9 June 1969 

9 June 1969 

9 June 1969 

11 June 1969 

23 June 1969 

1 July 1969 

1 July 1969 

1 July 1969 

2 July 1969 

8 JUly 1969 

10 July 1969 

12 July 1969 
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AVC1 CRB-TC-CO 6 August 1969 
SUBJECTt   Optratlooftl Report - Lessons Learned of 124th Trsnsportatlon COBH 

■■nd (Terminal A) for the Period ending 31 July 1969, (RCS CSFCJR- 
65) (W) 

B,   Personnel, Administration, Morale, and Disciplinex 

(1)   Promotions made In the eoamandi 

TO:  CPT   ufl   cm   MM   M 
7       A       4      1      3      A5 

14    12    fi 
105   173   3 

(2) The following awards were reoomnsaded and reeeitldi 

Mil 1969 

Bisslxsd. 

Legion of Msrit 2 1 
Bronze Star 26 13 
ARCOM 64 13 
AÄC0M V 0 0 
Certificate of Achievement 1 0 
Purple Heart 0 0 

JtnB1969 

BiMBMBdtd • fisssizfid 

Legion of Msrlt 1 0 
Bronse Star 20 40 
ARCOM 37 54 
ARCOM V 0 2 
Certificate of Achievement 0 0 
Purple Heart 0 

JULY 1969 

0 

Haoomuttfllfl BscelTed 

Legion of Marlt 1 1 
Bronse Star 16 25' 
ARCOM 39 3* 
ARCOMV                            ..-   f 0 0 
Certificate of Aofalffmtfht   . 0 0 
Purple Heart 0 

4» 

0 

r 
IMCL 
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tftt, C11B-TC-C0 6 Assist 1969 
S73JECTt    Qpar'tlonAl report - Loasoaa Le^mtd of 12^th Troii5port.'.tion Con- 

nead (T«r dn^l A) for tha Period aiding 31 July 1969, {:£S QtTQO- 
65) (1U) 

(3)   Dlioiplinrry «ad J-'diciery action«»   Tha follavring  ..otiona 
ooo^irrod or var« eonplatad dring tha reporting period} 

(?.) CrtTaa r.gdbiat paraona or property -4 

(b) Kiaeallaneoua end r^.?.it«ry of'onaea - 25 

(0) Trrffic offenses - 44 

(d) Article 15*a - 1?0 

(a) Sun-ary Court lirtiftla - 1 

(f>- SpaoifJ. Court fertiala - 13 

(g) General Court KPTticla - 0 

(h) Tha three «oat oaarAon offenaes rret    SPSEDIFG, OTKSR TRAFFIC 
ormsss, m rossassicir or HMUVANA. 

(A)    Public Inforaation Activities:   Diving tha npntha of U?y, June, 
end July 119, 95; and Jb Kane town Neva Heleaaea were aubaitted, respectively, 
for a quarterly total of 252. 

(5)   B&Ht 

j>m mssmm  ■■ ywm 

**j 115 96 
June 69 66 
July 8f 83 

Far tha noat part, tha majority of ellcoctiona have been utilised with few 
turnb?ei». Allocetiona for Hawaii hit a low of 17 for July but an inora^aa 
ia antieipatad In August to conpenarte for thia lav. 

» * 

(6). Safatyi 

(a) Total nunber of initial accident repertai 29 

(b) TatFl nimber of reportable aocidanta by type: 

(1) Faraonal injury - 16 

(2) Motor Vehicle - 7 

FOR OFFICIAL DSt OIU 



AVCA CRB-TC-CO 6 August 1969 
SUBJECTt Operational Report - Lessons Learned of 124th Transportation Com- 

mand (terminal A) for the Period aiding 31 July 1969, (RCS CSFOR- 
65)(RI) 

(3) Fatalities - 0 

U) Local National - 3 
■ 

(5) Property damage - 3 

(0) Mileage and manhourst 

(1) May - 250,827 mi 

(2) June - 230,869 mi 

(3) July - 214,825 mi 

,32,286 manhrs 

33*013 manhrs 

31,335 manhrs 

(d)    The most oonmon aooidents were personal Injuries and motor 
vehicle aooidents.   Twenty of the 29 aooidents occurred in the month of July 
alone, 

(7)   Reenlistiaent Program: 

(a) May 

It     RA 1st Term ELgihle - 6   Enl - 1   Per Gent 16,656 

2^   Career Reenlist Eligible - 3   Enl - 3   Per Cent IGOJt 

3.   AUS Eligible - 7   fill - 0   Per Cent Off 

4fc-. TOTALi   Eligible - 16   Enl - 4   Per Cent 25$ 

(b) June 

L, RA 1st Tern Eligible - 0   fill - 0   Per Cent M/A 

gj. Career Reenliat Eligible - 2   bl - 2   Per Cent lOOJJ 

2». AUS Eligible »0   fill - 0   Per Cent N/A 

it, TOTAL Eligible - 2   Enl - 2   Per Cent lOOJt 

(o)   July 

It RA 1st Term   Eligible - 3   fill - 3   Per Cent lOOff 

2t Career Reenlist Eligible - 5   fill - 5   Per Cent 10C$ 

r 
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AVCA CRB-TC-CO 6 Auguit 1969 
SUBJECTS Operational Report - Lessons Learned of 124th Transportation Con- 

mand (Terminal A) for the Period Ending 31 July 1?69 (RCSiCS.'OR- 
65)(RI) 

It AUS Eligible - 1 EU - 1 Per Cent 100% 

^ TOTiX Eligible - 9 Enl - 9 Per Cent IOC* 

(8) Extensions of Foreign Service Tour executed during this quarter 
were aa follows: 

(a) Under 90 days: 7A 

(b) Six months: 42 

(9) Billeting and Mess: 

(a) During the quarter, the EM billets* interiors were completed 
with the installation and painting of ceilings and partitions. 

(b) All personnel bunkers and blast walls were reconstructed with 
lumber to correct the deterioration of sandbags used in construction of the 
original bunkers. 

(o)   For the months of June and July the HHC Mess Hall was awarded 
the Support Coanond Four Star Plaque Award for overall excellence,   HHC Mess 
Hall was also named the outstanding 124th Transportation Connand Mess facility 
for the month of July. 

(10)   Vehicle Use: 

The age of the vehicles within this unit together with the excessive wear and 
tear resulting from the high mileage rate and the terrain and climate condi- 
tions causes the higher than normal deadline rate. The Motor Fool has a 
strongly emphasised preventive maintenance program requiring daily driver 
maintenanoe. All vehicles are chacked on rack for leaks and loose bolts 
impairing the combat serviceability of the vehicle. Every 14 days all vehi- 
cles are subjected to a Teohnicol Inspection to discover deficiencies and 
short comings and also as a means of updating log books and PLL. 

FOR OFFICIAL USE OIU 



AVCA CRB-TC-CO 6 August 1969 
SUBJECT:    Operational Rapori: • LtcilMM Learned of 124th Transportation Com- 

mand (Terminal A) for tha Period Ending 31 Jhly 1969,  (RCS CSFOR-65) 
(RI) 

C.    Operationst 

(1) Deep Draft: 

(a) Deep draft tonnage handled by jthe Cam Ranh Bay Complex for the months 
of May, June and July «as 411,416 short tons. This compares with 365,037 
handled during the preceding quarter« 

(b) Tonnage handled by Gem Ranh Bay Port for the months of May, June and 
July was 127,290 short tons, 143,808 short tons, and 167,139 short tons respec- 
tively; for the outports, monthly tonnage handled «as 4,101 short tons, 12,118 
short tons, and 7,010 short tons respectively« 

(c) During this quarter, deep draft turnaround time continued to be low; 
3.1 days per vessel In May, 2«9 days In Jims, and 2,1 days In Ally« 

(2) Shallow Draft: 

(a) Shallow draft tonnage handled by the Can Ranh Bay Complex for the 
months of May, June and July was 290,737 short tons. This compares with 
281,341 short tons handled during the preceding quarter. 

(b.Tonnage handled by Cam Ranh Bay Port for the months of May, June and 
July was 71,982 short tons, 60,.602 short tons, and 44,500 short tons reepec- 
tlvely; for the outports, monthly tonnage handled was 41,977 short tons, 
33,597 short tons, and 38,071 short tons respectively» 

(3) Highway: Totals of 187,517 short tons, 183,776 short tons, and 
212,178 short tons were hauled in highway operations during May, June and 
July respectively. This Includes 192,038 short tons handled by Sea Land 
end 80,600 short tons handled by Alaska Barge and Transport. This is a 
grand total of 583,471 short tons. There Is an increase of 39,306 short 
tons from the last reporting period. The Increase is due to growing Sea 
Land and Alaska Barge and Transport operations. Sea Land Increased 29,197 
short tons during this period; Alaska Barge and Transport was up 24,036 
nhort tons« The tonnage cleared by military units was down 23,919 short 
tens« Lower military tonnage le significant in the fact that It reflects 
the loss of capability incurred by non-availability of drivers (due to dri- 
ver shortage, an average of 52 vehicles per month sat Idle in the 24th Trans- 
portation Battalion). 

(4) Rail: Rail activity wee limited due to the recurring problems of 
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MCk C1B-TC-C0 6 August 1969 
SQBJKTl   OpttAtlooal Ilaport - Lttsona Learned of 124th Transportation Com- 

■atid (Tandoal A) for tha Period Ending 31 July 1969, (RCS CSPOR- 
65) (tl) 

lack of can, lack of rail coopatable cargo and refusal of oany eonaignees 
to accept cargo by vail» Tonnages «ere as follows: 143 short tons for May; 
133 short tens for Jtaa; and 200 short tons for July. 

(3) OoeuMBtatlon Trandat 

(a) Outturn Reports: j^ Deep Dsaft Section: During the period 1 May 
thru 31 July 19699 136 outturn reports have been coapleted« As of 1 August 
1969» the «forking level of reports to be coapleted stands at IS« Alto during 
the above period there «are no outturn reports due beyond the sixty day reg- 
ulatory tins required by NXUIMP. 

2^ Shallow Draft Section: During the period 1 May thru 31 July 1969, 
149 outturn reports have been coapleted* As of 1 August 1969, the «forking 
Imvl  of reports to be completed stands at 0. Alao during the abMa period, 
there ware no outturn reports due beyond the sixty day regulatory tine period 
required by MXLSXiMP. 

(b) Reconciliation: TCM) reconciliation rate has risen fron a peat low 
of 40X to a present high of 98% es of 31 July 1969. Monthly reconciliation 
rates for the quarter «ere: 

30 May - 971, 

30 JUn - 97.4X 

31 Ail - 98X 

These hi^i ratea «are brought about by aggreasive follow-up action conaisting 
of telephone and written requests, liaison fisits, and classes given to eon- 
aignees and contractora. 

(6) Docuaentation Training: 

(a) Iha aafaguarding and aecurlty ef allitary cargo is to a targe extent 
dependent on proper docuaantation asthods nd related procedures. Because of 
the carious ccosequencea that pilfered carfto in the Black Msrfcet can have on 
the overall aaaaaay of a struggling country, the iaportence of docuaantatlon 
cannot be overstated. Alec, because doeuaentation and its related asthods 
and procedures are regulated by a boat of Joint and involved reguletions, 
training in this field prior to an individual aaauaing a doeuaentation posi- 
tion is saadatory. 

FOE OFFICIAL USE OMK 



AVCA CRB-TC-CO 6 August 1969 
SUBJECT} Optrattontl lUpovt - L«««OM Lsanwd of l2Ath Tranaportiteton Com- 

aand (Tarnlnal k)  for the Eerlod Ending 31 July 1969, (RCS CSTOK- 
65) (Rl) 

(b)    Most problaM in tha abova araa hava not baan In racalving non-qauU 
If led personnel, but in the receiving of too few qualified personnel to fill 
documentation authorisation of this heedquarters.   Trained documentation per- 
eönnel earmarked for this headquarters have been drained off prior to arrival 
causing a serious shortage in our eupervisory pier checker section.   These 
supervisory personnel generally would insure that adequate accountability of 
offloaded cargo is maintained by contract stevedores and make sure that prop- 
er truck loading procedures are enforced«   Cargo accountability under con- 
tracts operating with non-US labor is unenforceable unless military super- 
visory parsonmel are present to protect and insure the interests of the United 
Stetes Government» 

(c) At present, six out of twenty-eight men authorised as supervisory 
checkers have been received causing a serious gap in cargo security«    In order 
to ellavlate thie problem, a documontation school as an alternative has Uen 
established at Cam Ranh Bay where Vietnamese and third country nationals are 
presently receiving instructions on cargo accounting procedures« 

(d) The Port Documentation School was formally opened on 11 Ally 1969. 
The overall mission of the school is to develop and train local nationeis in 
occupational and Job specialties in cargo accounting «hieb will play a vital 
role in the future development of the port of Cam Ranh Bay and ultimately the 
national economy of the Republic at Vietnam.   The school itself was construct* 
ed and is being staff ad and administered by members of the Port Documentation 
Branch« 

(e) Total number of classes given during the quarter wae 35«   Of this 
number, 19 were given at our Port Documentation School. 

(7)   Documentation Personnel Situation: 

(a) During the past quarter the Documentation Branch has been operating 
well below its authorised strength level.    Monthly strength levels for ths 
quarter were: 

May   - 501 

June -50t 

July • 58X 

(b) In order to operate wichin the limits of normal efficiency and ef- 
fectiveness, 100X of the authorized strength level must be reached and 

FOR OFFICIAL USE OIK 



AVCA CRB-TC-CO 6 August 1969 
SUBJECT:    Oparatlonal Report • Lesions Learned of 124th Transportation Com- 

■and (Terminal A) for the Period Ending 31 July 1969,  (RCS CSFOR- 
65) (RI) 

■alntaiakd« If not, the supervision necessary for each pier to protect US 
Govermsnt cargo will be Ineffective and serious losses will accrue to the 
govermsnt. 

(8) Publicationst    Educational packets containing guidance regulations 
and technical data have been printed and Issued on e monthly basis for the 
reporting period to ootports, contractors, military stevedore and truck units, 
and to consignees.   Baäm of ths printed material developed and distributed 
during this period Includei: 

124th Transportation Command (Terminal A) Regulation 53-22, Reporting 
Plscreoancles Incident to the Discharge of Cargo from a Vessel t deted 24 July 
1969. 

SOP, Liaison 14th Aerial Port (Cam Ranh Bay), dated 19 July 1969. 

SOP, Inspection Section Fort Documentation, dated 21 July 1969. 

SOP, Shallow Draft Documentation, dated 9 July 1969. 

SOP, Alaska Barge and Transport Documentation, dated 21 July 1969. 

SOP, Overstow Documentation, dated 29 July 1969. 

SCT, Documentation of Gorges, dated 22 July 1969. 

(9) Construction Program:   During the reporting period, the following 
construction was accomplished on a self-help basis by the msmbers of the Doc- 
umentation Branch: 

Painting of building exterior. 

Construction of seven offices. 

Cor itruction of large echool area to Include classroom and administrative 
area. 

Installation of large exhaust fan. 

Installation of florescent lights and flood lights. 

Also during this period, a water trailer, refrigerator, and new latrine have 
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AVCA CU-TC-CO 6 August 1969 
SUBJECT:    Operational Raport - Laasoiif Leamad of 124th Transportation COB- 

«and (Taralnal A) for Cha Pariod Ending 31 July 1969, (RCS CSPOR- 
65) (RI) 

baan aaeurad« Thata laprovaaanta hava brought about bottar than avaraga 
working conditions for tho auibars of tha fowasntation Branch; as a raault, 
the morale has inprovad and quality and quantity of work has increased. 

(10) PurehsM «ad Contract t 

(a) Tha following eontracta are presently in forest 

DAJB 11.70-C-0007 

DAJB 11.69-C-00Ag 

DAJB 11.70-C-OOO6 

DAJB 11-69-D-0023 

DAJB 11-69-0-0163 

DAJB 11.70-A-0720 

Contractor 

Nguyen Vin An 

Luson Stevedoring Corp 

Vinnell Corp 

Laa Brothers Corp 

Hiep lhang 

Kilaco Co 

Type 

Ferry Service 

Tüg Boats 

Stevedoring 

Stevedoring 

Tug Boats 

Potable Hater 

(b) The Laa Brothers Corp contract* of fiscal year 1969 was extended 
pending award of a final contract for fiscal year 1970, 

(c) Tha aaster and «raw of the LT 1940, operated by Hiep lhang, ware re- 
lieved of duty on 21 July 1969. Tha tug collided with and daaagad two vessels 
in a period of four daya« A new «aster is expected; he will be tested before 
being ollowed'to handle vassals. 

(d) Contract DAJB 11-70-C-0043, for the operation of a 100 ton floating 
crane (BD 6658) «as cancelled becauae the crane arrived in a nonoperational 
•täte, 

(e) The ferry coapany requested dry docking facilities to accoapliah 
necessary hull repairs, afforta are in the proceas to obtain docking apace. 

(f) A coaplaint waa aade to the US.Army Proeuraaant Agency concerning 
Lin Brothers failure to react with reatonable spaed to provide water when 
called upon to do so* • 

(g) An SOP was Jointly developed with S2, S3, and Port Docuaentation 
concerning aonitoring of stevedoring operetions. 



AVCA CRB-TC-CO 6 August 1969 
SUOJECTt Operational Report • Lessons Learned of 124th Transportation Com- 

mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR- 
65) (RI) / 

(11)   Security: 

(a) During this reporting period the amount of pilferage accredited to 
Cam Ranh Bay continued to decline« This decrease Is attributed to Increased 
command emphasis on reduction of pilferage and greater security consciousness 
of guard and supervisory personnel. 

(b) The semi-annual physical security Inspection based on LC Reg 525-2 
uss conducted for this command on 23 and 24 July 1969. The physical security 
aspect of the Inspection reflected a significant Improvement In all areas 
during the past six months. Especially noteworthy «ss the alertness and per- 
formance of the gate guards. 

(c) On 15 July a consolidated guard roster system went into effect under 
the control of the 191st Ord Bn. Under this system each command In CRB con- 
tributed a number of guards on a dally bosls In proportion to the number of 
assigned personnel. The requirement for gate and hatch guards remained with 
the 10th Trans Bn. 

(d) The consolidated guard roster system did not prove to be beneficial 
to this command. There was no significant reduction In the number of person- 
nel required for guard duty; administrative and messing problems were stag- 
gering and the loss of control and flexibility over the guards In key posi- 
tions around the port greatly decreased the effectiveness of the port security. 
On 22 July 1969 the 124th Trans Cond withdrew Its support of the consolidated 
guard system and the 10th Trans Bn resumed responsibility for providing port 
security. 

(e) Several Incidents at Pier 3 between gate guards of this command and 
RVM navy personnel from the RVNNTC resulted In misunderstanding and friction 
between the personnel Involved. 

(f) To avoid future incidents, a guard from RVNNTC was placed on duty 
at the entrance to Pier 3 to check out oll RVN navy personnel entering and 
leaving the port area. 

(12) Activities at Mha Trang Outport: 

(a) During the period of 1 May 1969 through 31 July 1969, the Nha Trang 
Outport discharged a total of 43,068 short tons end 129,199 measurable tons 
of cargo while It outloeded 39,990 short tons and 143, 848 measurable tons. 
This is divided between th4 months as follows: 
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AVCA CRP-TC-CO 6 August 1969 
SUBJECT: Oparatlonal Report • Lessoni Learned of 124th Tranaportetlon Com- 

oend (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR- 
65) (RI) 

D^C        Oil 

S/T  9,713   15,165 

M/T 29,139   45,495 

JUNE 

D/C 0/L 

20,492 10,947 

61,476 32,841 

JULY 

D/C O/L 

12,863 13,878 

38,584 65,512 

(b) Thlt cargo was discharged and outloaded In 25 deep draft vessels, 
97 shallow draft vessels and 40 barges. The monthly breakdown is as follows: 

Deep Draft 

LST 

LCU 

BC 

Number 

8 

10 

20 

11 

MkY 

D/C 9ät 

3,585 .  .'636 

2,219 1,498 

1,743 12,866 

2,166 165 
Cumulative Total: 

Total:  9,713 S/T .♦ S/T 15,165 ■ 24,878 8/T 

JUNE 

Number D/C O/L 

Deep Draft 9 11,779 . 339 

LST 10 1,397 464 

LCU 16 1,484 9,831 

BC 16 5,832 W 
Total; 

Cumulative Total: 

■ 31.439 
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AVCA CB-TC-00 6 August 1969 
8UDJKCT1   OptMtlMAl Riport - UtioM UarMd of 124th Transportation COB- 

■sad (Tsndnal A) for tho Forlod todiag 31 July 1969» (RC8 CSFOR- 
65) (U) 

* lluahar u O/L 

Doop Draft • 
• 

6,129 •79 

in Ü ■ 1,916 2,390 

LCÜ • .     29 < 2,979    . 9,689 

M 11 

T0UI1 
1.M9 

IMH I/T ♦ •/Tirfri 
CuMilattvo Total 1 

■ 26,741 

(a) A total of 9299 KOKA troops wars aabarkad and 4976 «sra dabarkad 
during tha quartar» Tha monthly figuras, Inoludlng nuabsr of troop ship, 
ara as follows! 

Miyi Two ships, 1296 troops «sra aabarkad and 1291 «ara dabarkad* 

Jüasi Ihraa ships, 1690 troops «ara aabaikad and 1936 «sra dabaritad« 

Ally 1 Ihm ships, 2262 troops «sro aabarkad and 1949 «sra dobarhad* 

(d) Ob 19 am 1969, tha Nha Trang Outport faailitiss «sra inspaatsd by 
LTC Iteanon froa Ist Loglstioal CoaMnd and Hijor 9ands froa U9ARV, OB 19 
Ama 1969, Colonal Olaason, OoManding Offtoar, 01 Aray 9upport OoHand, CM, 
asda aa uaanaouaoad visit to Mha Trang Outport and found avarything satis- 
faatory. On II Ally 1969, Oolonal Dal Niv, OeaMnding Offioar, 124th Trans- 
potution Coaaaad (Tsrainal A), Olli visitad tha Mha Trang Oatport and In- 
spaatad LOU 1999« lhara «sra no othar signifisant visitors in UM Nha Trang 
Outport« 

(a) Than «sro t«o aottat attfths during tha quartsr, Ons on 12 Miy 
1969, and ona on 31 Miy 1969 «hiah hit tha Air lass and 9th ffiald Hospital. 
Naithar affaatad tha Outport operation. 

<f) Aa ipjiading of ssourity dafsnsa around Nha Trang oaaurad during 
tha Quartär« 

(a) Mffsaaaali Duffing tha quartar tha tas dataahasnts, 609d and 611th, 
ha«a Snaa «paaatiag At approaiaataly 70 to 7SX strsngth. In August thsy «ill 
ba oporating at about 791 strangth. 
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(h)    Utilisation of Civilian Contractors:    The civilian contractors at the 
Nha Trang Outport are performing at approximately 10Z above their normal capac- 
ity.    If the cargo receiving capability of various consignees, notably OSAIO, 
ARVN, and US Air Force could be Increased, the utilisation of AB&T would be 
Increased between 25Z to 40X« 

(13)   Activities at Phan Rang Outport: 

(a)    Hie Phan Rang Outport, documented by the 613th Transportation De- 
tachment with discharging carried out by Pacific Alaska Columbia Inc., dis- 
charged the following amounts for the quarter beginning 1 Hay 1969 to 31 
July 1969, 

Month ■ S/T Discharged Barges D«scharRed LST' i Discharged 

Miy 14,9A1 .36 17 

June 8,369 X 15 

July 12,811 43 18 

TOTAL 36,121 100 SO 

asrs discharged Includes LCU's, LSM'.: and JTJD Page) 

(b) During the quarter covering 1 Msy to 31 July 1969 the biggest prob- 
lem concerning documentation and operation of the outport has been the Inac- 
curate manifests received with cargo from Cam Ranh toy.    Approximately 83 
par cent of all manifests received, including aanunltton snd general cargo, 
ere ir/tccurate.    This creates such discrepancies as destination of cargo, 
number and amount awaiting clearance through the port* 

(c) During the month of June.. LARC V patrols were started and guards 
have been placed on barges secured to buoys during the hours of darkness« 
These security measures have succeeded In stopping all pilferage during thle 
reporting period»    Better security could be provided by some type of Naval 
patrol vessel, rather than a US Army LARC V, 

(d).   Highway security for the AB&T trucks is non-existent at the present 
time, as indicated on the attack on AD&T trucks on the 21 May 1969 and on 19 
June 1969.    This attack shews chat the enemy would have an easy time In am- 
bushing these trucks.    There ha« been a decrease in nsfeat^ge against the POL 
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Pip« Lin« during this period. 

(e) During June the rate of discharge was lower than the normal capa- 
city requirements. This «as due to the fact that little cargo was destined 
for this port. 

(f) During the month of July the road fro« the bmach to the air base 
mas completely asphalted. Truck travel time has been cut by IS minutes one 
way. Flat tire rate on the trucks has been cut from five a day to less than 
one a day. 

(g) During the month of June, one Loraln 56, 2-ton crane was replaced 
by a Lorain 86, 4-ton crane. Three Hyster 15 forklifts have been added. 
These forklifts have low lifting capacity and due to the narrow tire, they 
can not operate on the sand ramps which makes them of little use for unloading 
LST's or LCD's. 

(h) A check team of 1 Lt., 1 E-6, 2 E-5, 3 E-4, and 3 E-3 is the required 
number of personnel for port documentation. At present there is only 1 E-5 
and 2 E-4s at Phan Rang. The work can be handled easily by a force of 2 E-5s 
and 4 E-4s. 

(i) The outport was not a target of any enemy action during this reporting 
period. 

» - • 
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2, SBCTIOM IX - Lesiona Learned 

A. Operations. 

(1) Reducing Vessel Tumar-und Time: 

Xi Observationi A primary factor in decreasing deep draft turnaround 
time is a steady flew of cargo from the piers. 

2A evaluationI The use of staging areas greatly expedites the mainten- 
ance of this controlled cargo movement. By using a staging area adjacent to 
the piers to hold cargo in excess of the consignee's ability to receive, the 
pier itself is kept free of congestion. Excessive idle hook tine is elimin- 
ated and the ship's dsscharge is completed rapidly. The staging of cargo to 
be outloaded insures the iraoid availability of such cargo. 

2^   Recommendation: further reductiona in turnaround time could be 
realised by construction of additi-nal staging areas and the improvement of 
existing ones, such as the stcging area between Piers 2 & 3» which should be 
leveled and aaphalted. A Military Construction Army (MCA) request for addi- 
tional hardstend areas wrs submitted 12 January 1969) presently, we are 
forwarding additional Justification for this request. 

(2) Problems Hindering Roil Operations: 

Xt,   Observation: Rail tonnage remains low due to the following reasons: 

A« * Lack of rail eeepatible cargo. 

Jk Refusal of consignees to accept rail cargo. 

SJ,   Slow return of rolling stock. 

£i Evaluation: In order to achelve a viable rail operation certain con- 
ditions must be met. Crxgo must be identified as rail compatible as soon as 
possible. Consignees must accept shipments via rail; albeit truck shiptrats 
are more convenient to them. Rolling stock must be promptly returned. 

2x   Recuanendation: The lesson learned is that a scund rail system is 
the result of cooperation between shippers and receivers. Cargo must be 
consigned to rail and the receiver must mnke on attempt to receive this car- 
go, 'or the rail system to function properly, with the cooperrticn of all 
involved, high level comnand emphasis is needed. 
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(3) Driver Shortage in the 24th Transportation Battalicnt 

1, Obsanratlon: The shortage cf qualified drivers has become an in- 
crersing problom. Tho average number of vehicles without drivers runs 
approximately 52 per day. 

£j Evaluation: Due to the shortage of drivers, many ton miles par 
month oro lost. Provided that all vehicles had drivers, operating effi- 
ciency could be increased at least 15 percent. Non-availability of drivers, 
therefore, reduces the overall efficiency of the port by increasing turn- 
arcind time and decrersing the rate at which stevedore gangs may offload a 
vessel. 

2x   Rocomond tlon: Terminal units engaged in pert and beach clearance 
operati ns work a twtmty-four hour day. This 24-hour operation requiras 2 
drivers per vehicle; thus, such units must be up to full TOftE strength. 

(4) Shallow Draft Oporatiunsi 

IA   Observation: Beach operations involving shallow draft vessels are 
greatly affected by the flow of tho tido. Time lost when the tide is out 
and on LST cannot come on a ramp delrys both discharge and cutload oper- 
ations. A vessel such as the LST has an operating expense of approximately 
#1200 per day, 

gi   Evaluation: 

At Shallow draft operations were greatly enhanced by the use of locally 
fabricated portable ramps in the outloading and discharge of LSTs. To mini- 
mise time lost awaiting high tide, portable ramps are used to bridge the gap 
between the beach and the romp on the LST. The portable ramp used at Cam 
Ranh Bay is of thirty foot dual expansion construction with twenty foot body 
and two five foot end flaps. The use of these ramps almost completely eli- 
minates the need for LST Operations to be subject to tidal conditions. 

Ili Operations requiring oversized or heavy lift cargo created ramy 
delays in completing vessel discharge or cutload. Prior to construction of 
another specialized portable romp, this operation was achieved by discharg- 
ing the tank deck of the vessel and shifting to a finger pier for completion 
of the weather deck. This operation caused a possible twentyvfour hour 
delay before the vessel could be completed. With the construction of a 
thirty foot slanted ramp aftd- berthing on the finger pier, operations could 
simultaneously take place in the tank deck and on the weather deck of the 
vessel. Maximum utilization of portable ramps has also proven to be quite 
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effective in the discharge of tedious cargo such as asphalt. Previous 
operations handling asphalt required almost nenety hours to complete a dis- 
charge. Maximum crrgo that could be handled was five drums of asphalt 
every five minutes. This is accomplished by working through the hatch of 
the LST with a crane rigged with two sets of barrel chimes handling ten 
drums, and forklifts working through the tank deck handling five drums of 
asphalt. 

2x   Recommendationt Maxinum utilisation of portable ramps can effect- 
ively reduce the time required for cargo operations on LSTs. 

(5) Priority 1 Crrgo Moved by LCDs and the BDL Pages 

Xx   Observation! During the months of Juno and July, it was noted that 
an increasing amount of crrgo with transportation priority 1 has been offer- 
ed for movement on this command'a organic vessel assets. Due to this coo» 
mend's extrane flexibility and rapid reaction tine, we were able to move 
this cargo by water within the specified transportation segment of the Order 
Ship Tina (OST). 

2J, Evaluation: This command has always moved transportation priority 
1 cargo to Nha Trang and Phan Rnng, The short distances involved make it 
impractical and needlessly expensive to use air transportation. However, 
this command is presently receiving priority 1 cargo for Phan Thiet, mainly 
repair parts and aniunition, for ähipnont on its organic vessels. The 
transportation segment of the Ordur Ship Tims (OST) is four days for prior- 
ity 1 cargo, often making it necessary to load this cargo on a vessel on a 
"Short Fuse" basis to insure that it- roaches its destination within four 
days. This command was Informed by the Support Connand Movement Control 
Center that transportation priority 1 Phan Thiet cargo was offered to this 
command instead of the Traffic Mnnagement Agency A rllft Section because the 
Air orce wrs not as responsive to transportation requirements as this 
connand. 

2t Reconmendation! Th-t transportation priority 1 cargo to distant 
destinations be offered this command only after the preferred mode of trans- 
portation, via, the Air 4,orce, has proved unavailable or impractical. 

(6) Effective Utilisation of Barges s 

2n   Observation! The increased utilisation of barges as lighterage has 
reaped unusually high dividends. 
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2.   Evtauation:    Brrgo tonncgo hit an all tips high in June 1969 with 
2C 392 short ZnTLved,   The MBB of bnrges to relieve truck, fro RMK deliv- 
3x4 e^ted VOMO? turnrromd *m.   Delivery to RMK-BRJ is ^^e^nely 
l7ng Srnaround for trucks; moreover, HMK-BRJ has e bnrge pier which had 
never been fully utilised, 

^   Reeomendation:   Bnrge utilisation freed more trucks for use in 
port and bench operations. 

(7) Manifesting Shallow Draft Vessels: 

j^ Observation: ■ At various tires in the past it w"« «ece"^,J° ^Jr 
fest the BUL Page, which was docked a distance of three miles from the docu- 
noStitl^r facility. As a result, error, miscalculations, and untimely mani- 
?oSt coSle?5on caiied the BDL to delay sailing until manifest completion. 

•>.    Evaluation:    In order to expedite sailing of the Page, upon conple- 
tion^f loading, a documentation individual was sent to do manifesting 
aboard vessel/ Typewriter and adding naoirtM were provided.    This «suited 
to Se ellninr.tio?of TCMD truck pickro and delivery to the documentation 
facility and delivery of manifest to vessel since all this was done aboard 
the vessel by documentation personnel. 

(8) South Beach ^munition Operations: 

i. Observation: The waiver of Quantity-Distonce Safety Standards for 
Gam Itonh Bay's shallow draft vessel operating site (South Beach) was dis- 
approved in April, with omnunition operations to terminate by 1 Septenoer 

1969. 

2. Evaluation: In order to continue efficient shallow draft armnition 
operStions after 1 September 1969, it has been necessary to request that 
SSka Barge & Transport Corporation move a part of their operations to the 
SSkuSL area neoTpier 5, the deep draft amrtunition pier. The Alaska 
B^ge fTrnnsport Gorporrtion capability is required because ^ >"""" 
are not available to handle anrnnition for shallow draft vessels at North 

Beach. 

3  Recoonendation: That the request to shift a portion of the Alaska 
Barge ft Transport Corporation capability to the North Beach area adjacent to 
the DeLong onraunition pier (Pier 5) be approved. 
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(9) HUron Pilot Rrogrnn: 

X», Obtervr.tloni As the MIL VAN pilot progran nears, no additional 
personnel ca? facilities have been provided to this contaand.  _ 

2^ Evaluation: In order for the pilot program to be a success, an 
area manned by sufficient and eonpetent personnel must be conpleted. Suf- 
ficient people for the MILVAN pilot program must include a medium truck 
platoon vith officer end the following augmentation < 

1 Motor maintenance SGT 

1 general vehicle repaiman 

/ i heeled vehicle repairmen 

" ? mechanical maintenance apprenti- os 

2 refrigeration specialistH 

2 senior novenents specialists 

4 movements specialists 

1 automotive repair pares specialint 

1 repf'd3£r.t;ativB fron MGC 

/ilJitional equipment needed includes i 

1 M37, 3A ton truck 

1 M151A1, l/A ton truck 

3 AN0R-A6 radios 

1 power pack for MGR-.<'.o 

1 antenna set 

7 automotive mechanics teol sets 

1 second echelon (D.S.) tool Irit 

1 steam cleaner 

R-5 MOS 63CA0 

B-5 HOS 63C30 

E-A MOS 63B20 

B-3 MDS 63A10 

^ MOS 51L20 

E-5 MOS ^1N20 

E-A MOS 71N20 

E-5 MDS76S20 
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2 typewriters 

1 Date-Tirw stonp (eloctric) 

As for facilities, a hard stand suitable for the processing end parking of 
MILVAN trailers is required prior tc the pilot program. The MILViJl rjreci 
should Include a fenced-in area with: 

MCC (Milvon C .ntrol Couter) 

Maintenance facilities 

Wash racks 

2^   Reeormendation:    That action be trJcen at all levels to expedite 
properations for MILVAN operations.    The MILVAN area mist be provided along 
with the porsonnol and equipnent described in tho evaluation.    If sufficient 
personnel, equipnent and areas are not conpletod before the pilot program, 
MILVAN will not receive a fair test. 

(10) Cargo Discrepancy Reporting: 

Jit Observation! In the past, there was not a systanatic nethod of 
conaunicating informtior about stevedore operations. Therefore, when a 
stevedsrs's employees were guilty of pilferage or negligence, or failed to 
perfern with reasonable efficiency, the incident was not brought to the 
attention of the contracting officer. This meant that the contracting offi- 
cer was totally uninfomed about a stevedore's ability to do a good Job when 
it erne tirie to award a new contrrct. Also, the ccntracting officer was not 
able to order remedial action during tho tern of the contract. 

2,1 Reconaendatiom ^»11 personnel in this comand should thoroughly 
fonUirrise thensolves with 124th Transportation Ccnncnd (Tnl A) Reg 55-22, 
dated 24 July 1969, concerning "Reporting Discrepancies Incident to the 
Discharge of C'trgc fron a Vessel." 

(11) Port Perfomonce Analysis: 

J^ Observation: Tho 124th Trnaspcrtrtion Connand (Tnl A) institated 
a fomal systen of port perfomonce analysis on 1 June 1969. The purpose 
of the analysis is to provide detailed infornation on each vessel which is 
worked at Cta Ranh Bay so that tho perfomance of each stevedore contractor 
end nilitary temlnal service unit caa be conpexed, recurring problems and 
trends can be identified, end refinonents in port operations can be developed. 
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2. Evrluation; This perfomanee analysis techniquo has provided a 
means of systenatioaTy doounenting the tinny problems which this port faeos 
in daily cpemtions. Ironically, these problems are not now; thoy have 
boon hcnporlng efficient operations since the port of Con Ranh Bay vis esta- 
blished, 

a. One of the more vexing problems we fee» at'Gen Ranh Bay is diffi- 
culty in obtaining accurate forecasts of vessel arrivals. Stevedore gengs 
are committed on the projected nrrival of a vessel; when the vessel does 
not arrive as cntlcipctod, human resources, cir most critical asset, are 
vis ted. The problem becomes particularly acute in trying to properly plan 
for Shipping Agreement vessels. According to MSTS, these vessels, where 
only a given amount of cargo space is chartered, are not required to give 
position reports as they proceed toward the receiving port; consequently, 
it is not uncommon to have these vessels arrive with little or no advance 
information. It would seem that in this day of sophisticated communica- 
tions capability, procedures could be established to accurrtely monitor the 
exact status end lccr>ti;n of cargo vessels at all timus. Further, it would 
seen both prudent and econom ecl to include a provision in Shipping Agree- 
ment contrnots to require periodic position reporting so that firm and de- 
pendable arrival times can be established. 

fr, Outlooding ports in CONUS use gantry cranes to literally "drop" 
heavy lifts into every hatch on a vessel regardless of the capability 
cf the ship's gecr and oblivious to the fact that a port such as Cam Ranh 
Bay has only one over-worked 100 ton floating crane available for heavy 
lifts. The lack of realistic planning at COilUS outlooding ports is fur- 
ther illustrated by situations here at Con R^nh Bay where heavy lift ships 
loaded with general enrge have been working on one side of a pier while 
general cargo ships loaded with heavy lifts have been discharging on the 
opposite side of the sono pier. 

c. Here in 1969, it is comon knowledge that the channel leading to 
the annunition pier at Can Ranh Bay will acconodate a vessel with a moxin-.n 
draft of 27 feet. Yet, vessels continue to arrive with Crm Ranh Bay as 
their first port of discharge with drafts as much as 33 feet. The result 
is a relatively inefficient stream discharge operation, even when pier 
space is available. 

(^ Advance information on cargo destined for this port (i.e. stow 
plans and manifests) normally arrive from CONUS ports in ample time for 
proper planning to be accomplished. The only exception is in the case of 
ships which art diverted after they art enrcuta to Viot.nsn. Advance in- 
foraatloa is normally not available, however, on shipments between ports 
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in Vietnam, In those situations whore another port in Vietnnn has back- 
loaded a vessel for Can Renh Bay, the ship invariably arrives in advance of 
anv type of doounentition. This nakes proper planning conpletely inpcssi- 
blc As A rvsult, port clearance requirements can not be prograrmed and 
consignees con not be notified to prepare for the receipt of cargo. In- 
vestigation into this problen has revealed that the ships oove nore rapidly 
than cargo traffic nessages. This problen could be overcoae by installing 
direRt teletype circuits between o'ch major port in the country. When it 
io considerec that the cost of a vessel runs from UOOO to $8000 per day, 
and that lack of advance information on a vessel invariably costs at luast 
ena-lialf day delay, adequate inter-port corxiunication would save nonoy 
rathar than resulting in additional cost to the government. 

e. Reefer Cargo: In this day cf modern technology, oargc arriving 
abonrcf the obsolete reefer ships imist be handled as it was in the horse and 
buggy era. The losses and delrys resulting In not being able to maintain 
sufficiently low temperatures while the ships are working is staggering. 
Reefer cargo is not pallotiaod; consequently, each box and crate must bo 
individually handled by stevadoros discharging the vessel, the warehouse- 
men receiving the cargc at the depot, and by others in tho distribution 
chain. As a result, roofer ship dischargo at Com Ranh Bay rarely exceeds 
an average of 200 S/T per day. If reefer cargo were pallatised so that it 
could be handled with conventional MHE, ship dischcrge and wrrohousing rates 
could be increased threefold with resulting savings in manpower and vessel 
charter fees. In addition, increased availability cf Sealand refrigerated 
containers would also avoid all of the port handling which now characterises 
reefer dischrxge operations. 

XJ, A major portion of the sensitive PX cargo mcL as cameras end elec- 
tronic equipment is poorly boxed and packaged, thus inviting pilferage at 
loading, intransit, and discharge ports. It has been rocomnsnded that CONEX 
containers and other security type containers be used for this sensitive 
cargo. At the present time, some PX ccrgo is shipped in by Sealand contain- 
ers; however, the great bull: of the cargo continues to arrive in flimsy 
wooden crates and cardboard covoivid pallets readily susceptible to pilferage. 

gi CONUS outlocding ports use highly sophisticated materials handling 
cquipnent to obtain very tight and close stow of cargo on vessels. Steve- 
dores in Vietnam are severely handicapped and discharge is sloved imensely 
sinco only conventional MHE is available to remove this cargo. Recent exnn- 
plas Include stowing a layer of pallets on its side so that this layer would 
tot below the hatch combing, and stowing crates of firebombs with side-shift- 
ers and boas aules. In both oasas, discharge was delayed and cargo was 
(JaMSfed m  it was necessary to snake it cut of the hatch using ship's gear. 
It would appear appropriate to establish policies at COFUS outloading ports 
Wlkich insure that loading is accomplished in a fashion which will permit 
expeditious discharge with conventional MHE. 
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XM.   Rseotcendatlont A systen of perfomonce analysis, by vessel worked, 
to doounant recurring problem wrens and to identify operating trends is 
eomended for use at other ports. In addition, if adopted, the solutions 
suggested to the problems identified in the preceding «valuation will 
significantly inprove port operating efficiency. 

B. Maintenances 

(1) Electric Porklift Oowntlnet 

XM.   Observation: That an excessive aixunt of downtioe encountered on 
electric forklifts was duo prinarily to low voltage causing arcing across 
relay contacts resulting in burned contact points, nalfunctioning of relays 
and othor electrical eonponents. The previous practice of Uniting the tine 
that an operator would be allowed to operate on electric forklift before 
changing batteries for recharging had not proved satisfactory. 

2x Reconnendation: That a voltneter indicator with a scale fron 0-50 
volts with 4 nininun indicator line of 29 volts be installed on each electric 
forklift so as to warn the operator that the ninirum allowable operating 
voltage hod been reached. 

(2) Out-of-Country Repair: 

Xx   Observation: That the Out-of-Country Repair Program for narine 
floating craft has been unsatisfactory. Vessels wait inordinate lengths of 
tine to be towed to the repair facility, wait to be scheduled, wait for the 
work, and wait for return tow. The work is often unsatisfactory» 

£1 Reconnendation: Brotdsn the scope of the in-country contracts 
(Vinnell and AB&T) to decro^e the tls« 4 vessel is deadlinod for nainten- . 
once and thereby the quality of equipsont available to this connand. If 
vessels cust leave country to fereigh yards, a control tean of no less than 
two Marine Engineers could visit the yards freu the owning organisation or 
connand report directly to the oomsiander the progress, delays, etc. on the - 
vessels. 

1 Incl - wd, HQ, DA .       '  H.R* t)KL MAR 
Olganistttiüm DlagMW Colonel, TC 1 

Comncnding 
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AVCA ßBß-GO-0    (o Auf 69)   1st Ind 
SUnjBOTi    Operrtionrl iJopoi-t of l.'^th IV'-nsportatlon Command (TKL A) 

DA, ilcv/lquarters US Amy Support Command, Cam Banh Bay, APO 96312      8 7 AUß 196Ä 

TOi    Corr.Kiandlnc General, 1st LoGlstlcal Command, ATTNl    AVCA-GO-O, APO 

1. The Opera.tlonal Report-Loscons Lea:;*ned submitted by Headquarters 124th 
Transportation Comrcand (TILL A/ for the period ending 31 July 1969 Is for- 
warded, 

2. Pertinent comments foliowi 

a. Reference Section II, paragrapi A(5)i   Nonconcur 1    The transportation 
segment of the order ship time is 3 da/s for priority 1 shipments not 4 days 
(ref LC Reg 55-40 para 5 (g),   Priorit/ 1 cargo to end stations idthln this 
comnand's AOR is shipped by Army controlled assets (highway and watercraft)       / 
whenever possible in accordance with LU Reg 55~^C Appendix A para C (3)d, 

b. Reference Section II, paragraph A(9)i    Ihe I'ULVAN pilot parogram has 
been postponed indefinitely by 1st Log Command,    Sufficient time will be 
given before resumption of the program to allow facilities to be compldted, 

3. Concur with the basic report as modified by this indorsement«      This 
report is considered adequate, 

FOR THE OOMHABOBBl 

CPi    124th Trans Comd (THL A) 

/ 

fe&i^ 
UT,AGC 
ASSTAO 
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AWA OO-MH (6 Aug 69) 2nd Ind 
SUBJECTi    Operational Report • LeeBons Learned of the 124th Transportation 

Conand for Period Indiz« 31 July I969 RC3 CSRH-65   (TJ) 

DA, neadquartere, 1st Logistical Ooounand, APO 96384     1 »ncTlW 

TOt   Coaanandii« General, united States Aray, Vietnam, ATTNt    AVHGC-DST, 
APO 96375 

1.   The Operational Report - lesaons Learned submitted by Headquarters, 
124th Transportation Comnand for the quarterly period ending 31 July 19^9 
is forwarded« 

2«   Pertinent ooncents follow: 

a*   Reference item concerning Reducing Vessel Turnaround Time, page 18, 
paragraph A(l).   The additional Justification for the hardatand area Is being 
forwarded by Cam Ranh Bay Support Commando 

b.    Reference Item conoernlng Driver Shortage, page 19, peragraph A(5). 
nonconcur.    As of 31 July 1969 this conmand was assigned 84«4% of its author- 
ized strength in MG6 64A and 64B.   To concur with this comment would mean that 
other units authorized drivers would be tasked to absorb this continuing 
shortage of drivers. 

0.   Reference Item concernli^r Shallow Draft Operations, page 19, paragraph 
A(4).   Concur«    The 124th Trans Comd should initiate request for conatruction 
to obtain the desired LOT ramp at tlie finger pier. 

i«   Reference item concerning Priority 1 Cargo Moved by LCU's and  the 
BDL Page.    Nonconcur with 1st Indorsement  stating the transportation segment 
of the order ship time is 3 days for priority 1  shipments,    UNCLA'o cite 
9037, this headquarters, dated 18 June 1969» changed the standard for priority 
1 shipments to 4 days.    1st Indorsement comment concerning use of Army con- 
trolled asssts where possible is in accordance with IC Reg 33-40, Appendix A, 
paragraph C(3)b«    If HDD can be met by .organic transportation, this should be 
used as a transportation savings and to provide greater Army control over a s 
shipment.    However,  if it taxes the Army system too highly, its use should be \ 
reconciled to employ the preferred mode (air) in its normal time frame. 

e.    Reference item conoernlng South Beach Ammunition Operations, page 24, 
paragraph A(8)«   The request to shift a portion of the Alaska Barge & Trane~ 
port Corporation oapability to the North Beach has been approved« 
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AVCA OO-MH 
SUBJKTs    Op«x«tloMl Report - Lusons LMrntd of tho 124th Transportation 

CooMd for Period finding 31 July 1969 RCS CSPnR-65, (u) 

f.   Roforeno« itom conooming port analyai», pag« 13, paragraph A(11). 

(1) Shipping AgraMwnt VMMIS are cowiercial Teeeels oneratlng on a 
regular established trade route which is transited on a ore-determined schedule. 
Military cargo is booked aboard the Shipping Agreement vessel in ONUS for an 
RVN port which is one of the vessel's pints of call.   The Shinping Agreement 
Teesel will notify MSTS of its Impending arriral 72 hours or less orior to 
its arrival in port.    Often this is not done» howerer, and VSTS can only 
complain to the ships owners concerning the lack of arrival notification. 

(2) Cam Ranh Bay has 1 ea 100 ton crane and 1 ea 60 ton crane.   This is 
considered sufficient for ths port's needs.   Most vessels also have a heavy 
lift capability of up to 50 tons at certain hatches. 

(3) The approach channel to the Amo pier has been surveyed at more than 
30 ft except in one email area which is approximately 2^ ft in depth.   Dredging 
ie planned in January 70 to eliminate the shallow point and aake the channel 
a uniform depth of 30 ft or more. 

(4) The cargo documentation for a shipment originating in one RVN port 
en route to another RVN port is placed aboard ths vessel.   The PQD's boarding 
party should pick up theee documents from ths veesel when they board the shio. 
Transit time between port« preclude Bailing the required documents between 
porte.   The teletype idea is excellent and ahould be pursued. 

g.   Reference item concerning Electric Forklift Downtime, page 26, oara- 
graph B(l).   Nonconcur.   Rigging a voltmeter to monitor the battery charge 
level ie not considered a practical solution to the oroblem.   The 4,000 lb 
electric forklift battery is designed for 0 hours of operation and must be 
charged for a full 7 hours prior to the next S hours of operation.   V lO-ihQCvi 
dated July 1954, outlines specific re-oyeling procedures for msximising batter' 
charge and life.   Recommend that operator and organisational naintenanee rarstn- 
receive additional training concerning proper procedures for operating and 
maintaining the electric forklift. 

h.   Reference item concerning Out-of-Country Repair, page 26, paragraph 6(2'. 
Concur.    The following actions have been initiated and will substantially 
Improve thoee areaa where shortfalls still exist. 

(1)   Mors vsssels will be progrsmssd into in-ountry shipyards in FT 70 
compared with FT 69 but the total in-country capability ie still limited. 
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AVCA OO-MH 
SUBJECTS    Operational Report - Lessons Learned of the 124th Transportation 

CoHunand for Period finding 51 July I969 RCS CSPCR-65    (U) 

(2) A 1,900 ton floating dry dock is now available and will replace a 
400 ton dry dock at Vinnell's Can Ranh Bay site«   This will signifioently 

i   inorAase the contractor's capability. 

(3) Saigon shipyards are being surveyed te deteralne what capability 
f   ctually exists,   upon completion of the surreys, contracts will be let to 

thoee facilities ceetlng the stsndards. 

(4) 2nd Logistical Connand supervises the eut-ef-country overhaul pro- 
gran.   The following improvements have been initiated by find Leg Cond te In- 
crease marine maintenance overhaul support! 

(a) AdfUUenal marine nalntenanee AnspeetetfS have bee» hitsA for 
all overhaul sites. 

(b) The Purchasing and Ceatracting Officer, USARYIS, has appointed 
COR personnel te report on the progress of marine craft repair at the over- 
haul sites. 

(0)   The repair parts supply system has been adjusted whioh allows 
for a longer lead tine for procurement.    In addition, the MBCGM product 
manager has improved requisitioning procedures which will expedite procure- 
ment of critical repair parts. 

3.   Concur with the basic report as ■edified by this and previous indorse- 
smnt. 

FOR THE: COMMANDERS 

TBLg    IBR 4839 

C?8 
USASUPCOM CRB 
124th Trans Comd 

^Ä D. STAPPOBD 
ILt, AGC 
Asst Adjutant General 
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AVHGC-DST (6 Aug 69) 3d Ind 
SUBJECT: Operational Report-Lessons Learned of 124th Transportation Com- 

mand (Terminal A) for the Period Ending 31 July 1969« BCS CSFOR-65 
(Rl) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 22 0CT1969 

TO: Commander In Chief, United States Army, Pacific, ATTNs GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 31 July 1969 from Headquarters, 124th Transportation 
Command (Terminal A). 

2. Reference item concerning "Port Performance Analysis," section II, 
page 23, paragraph A(ll), and 2d Indorsement, paragraph f(l)j concur. 
Each contract for shipping agreement vessels contains a clause requiring 
the ship to notify the port of call 72 hours prior to arrival. As stated, 
MSTSO-V is continually soliciting the coorporation of the local agents 
representing the shipping firms for the most current information pertain- 
ing to their respective vessels. This information when received is dis- 
seminated promptly to the ports concerned, 

FOR THE COMMANDER: 

Cy furn: 
124th Trans Comd 
Ist Log Comd 

>DWIN 
MAJ. AÜG 
Assistant Adjutant General 
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GPOP-DT (6 Aug 69) 4th Ind 
SUBJECT: Operational Report of HQ, 124th Transportation Command 

(Terminal A) for Period Ending 31 July 1969, RCS 
CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 

TO: Assistant Chief of Staff for Force Development, Department 
of the Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C. L. SHORTI 
CPT, AGC 
AirtAO 
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HQ, OACSFOR, DA, Washington, D.C. 20310 
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36.  U»OU* EXCLUDED FROM AUTOMATIC 

TF.RMTNATTnN  
I    MOOMT TITUI ~ 

Op«r«tlon«l Report - Lessons Learned, HQ,   124th Transportation Coimnand 

4. OBtCMirTIVI HOT«« fTyp« ml «apart am* ktchnlr» 4umm) 

Experiences of unit engaged  in counterlnsurgency operations,   1 Mav 69 to 31 July 69. 
«. auTMoam fFlradwan, ailM« Mlial, nalnaaMj 

CO,  124th Transportation Connand 

6 August 1969 
Ta. TOTAL NO  o* »«act 
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TK NO. or ncFi 

M.  COMT 

*. »IIOJICT MO. 

N/A 

OKISINATOa-t NCPOR1  MUMniHIS) 

693012 

OTHKR MCPONT NOISI (Anr e«« numibmn 
ihli nport) 

Html mmy bm mmtltnma 

10. OKTmauTION »TATBMINT 

II.  «UPPLIMCNTAHV NOTB« 

N/A 

II. MfRIIV 

DD .^..1473 

IX.   (PONIORINS MILITANT   ACTIVITT 

OACSFOR,   DA,  Washington,  D.C.     20310 
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