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IEP 12 TMENT OF THE ARMY L
HEADQUARTERS 124TH TRANSPORTATION COMMAND (TERMINAL A)
APO San Francisco 96312

AVCA CRB-TC-CO 6 August 1969 X
SUBJECT: Operational Report - Lessons Learned of 124th Transportation Com-

mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR-65)
(RI) .

1, SECIION I - Significant Activities

A, Command Section:

- (1) 8ignificant Personnel Assignments: On 5 July 1969 LTC Raymond J.
Kostner assumed command of she 10th Transportation Battalion., CPT (CH) John
E. Russell assumed the position of Command Chaplain on 19 June 1969, CW3
R. L. Wright was assigned as Sl and assumed the duties of Adjutant on 24
June 1969, CPT Allen N, Yont assumed the position of Provost Marshal on 9
May 1969, CPT Raymond Moot transferred from South' Beach Documentation %o
the Nha Trang Outport on 31 July 1969, CW2 Barry C, Godwin assumed the duty

of Harbormaster on 6 July 1969,

(2) Changes in Unit Assignment: a{ 2 June 1969, administrative control
of the J. U, D, Page, was transfeyred from the 10th Tranepartgtion Battalion , ’\

to Headquarters and Headquarters Compeny. On 21 July 196_9. the 10wk Teans-
portation Bettslion assumed comtrol of the Phan Rang and Phian Thiet Outporte.

(3) Distinguished Visitors: ' ’

NAME ORGANIZATLON DATE
LTG Frank T, Mildren DCG, USARV 1 May 1969
G Howard H, qoqkioy - Cofs Opns, USARV 13 May 1969
EG C, Mchnrdlon' o Di.r of Sup'& "rrd:no. Aus Army 16 May 1969
FOoR oT vT PROTECTIVE MARKING EXCLUDED
930/ FROM AUTOMATIC TERMINATION
Inclosure ‘
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AVCA CRB=10=C0 6 August 1969
SUBJECT: Operational Roport Lessons Learned of 124th Transportation Com-
o ngomm A) for the Period ending 31 July 1969, (RCS CSFOR-

"B Perscnnel, Administration, Morale, and Disciplines
(1) Promotions made in the command:

T0: CPT :
PR RPEPRELEE

(2) The following ‘awards wers recommended and reeceivid:

MAY 1969 P 30
Hacommended Baceived
Legion of Merit 2 b §
Bronze Star 26 13
ARCOM YA 13
ARCOM V . 0 0
- Certificate of Achievement 1l 0
Purple Heart 0 0
JOKE 1969
Recommended Beceived
Legion of Merit 1l 0
Bronse Star 20 40
ARCOM 37 54
ARCOM V 0 2
Certificate of Ach&cnmnt 0 0
Purple Heart o 0
JULY 1969
Beccmmended Recelved
Legion of Merit 1 1
Bronze Star 16 2y’
ARCOM ‘ 9 36
ARCOM V : o 0
Certificate of mt . ) (o] 0
Purple Heart : g o . | 0
’ .. . ] ‘
., .. PONOFFICIAL USE oMy .
INCL - ' . 3




4VCa C€2B-7C-CO0 L 6 Avgist 1969
STAJICT: Oper-t:onal Roport - lLessons lerrned of 124th Tronsport~tion Com-
r::.)u(l égomin-?l A) for ths Period Ending 31 July 1969, (-CS CS7OR~
5)(: c

(3) Disciplinery and jdiciery acticns: The follewing :.ctions
ocorrod or ware ocormleted 4 ‘ring the roporting period:

(c) Crives rg~izst persons or property - 4
(b) Misoellaneous end —dlitary of“onses - 25
(¢) Treffic offenses - 44

(d) Artiocle 15's - 120

(o) Sumary Court 'irtiels -1

(£)- Spectel Court Nertiels - 13

(g) General Cowrt Mrrticls - 0

(h) The three most coiw'on offenses cre: SPEEDING, OTEER TRAFFIC
OFTENSZS, AMD POSSESSION OF MARIJUANA,

(4) Public Informstion Activities: During the months of lsy, June,
end July 119, 95; and 3¢ Fometown News Heleases wers submitted, respectively,
for a quarterly total of 252,

(5) RCRs
ety S BLGLR URIRRZER,
¥y 115 : 96
June €9 . 68
July 8 | 83

For the most pert, the majority of 2llocctions have been utilised with few
turnbeczs, Allooetions for Hewadsl hit e low of 17 for July but an incresse
is anticipated in ivgust to conpensecte for this lew,

(6) . 8afety: '

(s) Totel munber of initial accident repertss 29

(b) Tetrl mumbar of reportable accidents by type:

(1) Personel injury -~ 16

(2) Motor Vehicle - 7

FOR OFFICIAL USE ONLY
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AVCA CRB-TC-~CO ' 6 August 1969
SUBJEOIc Oporltional Report - Lessons Learned of 124th Transportation Com-

mand (ferminal A) for the Persod Ending 31 July 1969, (RCS CSFOR-
65)(31)

(3) Fatalities - 0°

(4) Local National = 3

(5) Property damage - 3 . '.
(c) Mileage and manhours: ]

(1) May - 250,827 mi - _,32,286 manhrs

(2) June - 230,869 mi - 33,013 manhrs
(3) Juy - 214,825 ni - 31,335 manhrs :

(d) The most common accidents were personal injuries and motor
vehicle aceidentl. Twenty of the 29 accidents occurred in the month of July

~alone, -
(7) Reenlistment Program:
(a) May
1, RA st Term Eligible - 6 il - 1 Per Cent 16,68
2. Career Reenlist Eligible - 3 Enl - 3 Per Cent 100%
3. AUS Eligible - 7 Enl - 0 Per Cent OF i
o TOMLe mgmo -16 Enl - 4 Per Cont 358
(b) June | )
1,_ RA ht Torn nigiblo -0 Enl -0 Per Cent I/A

' 2, Career Runult mumo -2 m -2 Por Cent 100}
3, AUS Eligible = 0 Enl - O Per Cent N/A
hs TOTAL Eligible - 2 Enl - 2 Per Cent 1008
(o) Juy
1, RA lst'Term EKligible ~ 3 Enl - 3 Per Cent 100%

24 Career Reenlist Eligible - 5 Enl - 5 Per Cent 100%
r

FOR OFFICIAL USE ONLY
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SUBJECT: Opoutiml Roport Lessons Learned of 124th Transportation Com-
Pt (;‘ominu A) for the Periocd Ending 31 July 1969 (RCS.CS.OR-
5)(RI

3. iUS Eligible = 1 Enl -1 Per Cent 100%
4s TOTiL Eligidble - 9 BEnl - 9 Per Cent 1008

(8) Extensions of Foreign Service Tour executed during this quarter
were as follows:

(a) Under 90 days: 74
(b) Six months: 42
(?) Billeting and Mess:

(a) During the quarter, the EM billets' interiors were completed
with the installation and painting of celilings and partitions.

(b) A1l personnel bunkers and blast walls were roconstructed with

lumber to correct the deterioration of sandbags used in construction of the

original bunkers.

~ (e) For the months of June and July the HHC Mess Hall was swarded
the Support Command Four Star Plaque /ward for overall excellence, HHC Mess
Hall wes also named the cutstanding 124th Transportation Command Mess facility
for the month of July.

(10) Vehicle Use:

The age of the vehicles within this unit together with the excessive wear and
tear resulting from the high milcage rate and the terrain and climate condi-
tions causos the higher than normal deadline rate, The Motor Pool has a
strongly enphasised proventive maintonance program requiring daily driver
naintenance, All vehiclos are chuocked on rack for leaks and loose bdolts
impairing the combat serviceability of the wehicle. Every 14 days all vehi-
cles aré subjected to a Technical Inspection to discover deficiencies and
short conings and also as a means of updating log books and PLL,

FOR OFFICIAL USE ONLY
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AVCA CRB-TC-CO 6 August 1969

SUBJECT: Opsrational Report - Le:usons Learned of 124th Transportation Come-
mand (Terminal A) for tha Period Ending 31 Jaly 1969, (RCS CSFOR-65)
(R1)

C. Operations:
(1) Deep Draft:

(a) Deep draft tonnage handled by the Cam Ranh Bay Complex for the months
of May, June and July was 411,416 short tons. This compares with 365,037
handled during the preceding quarter.

(b) Tonnage handled by Cam Ranh Bay Port for the months of May, June and
July was 127,290 short toms, 143,808 short tons, and 167,139 short tons respec-
tively; for the outports, monthly tonnage handled was 4,101 short tons, 12,118
short tons, and 7,010 short tons respectively,

(c) During this quarter, deep draft turnsround time continued to be low;
3.1 days per vessel in May, 2,9 days in June, and 2,1 days in Jly.

(2) Shallow Draft:

(a) Shallow draft tonnage handled by the Cam Ranh Bay Complex for the
months of May, June and July was 290,737 short tons. This compares with
281,341 short tons handled during the preceding quarter,

(LiTonnage handled by Cam Ranh Bay Port for the months of May, June and
July was 71,982 short tons, 60,602 short tons, and 44,508 short tons reepéc-
tively; for the outports, monthly tonnage handled was 41,977 short tons,
33,597 short tons, and 38,071 short tons respectively,

(3) Highway: Totals of 187,517 short tons, 183,776 short tons, and
212,178 short tons were hauled in highway operations during May, June and
July respectively, This includes 192,038 short tons handled by Sea Land
end 80,600 short tons handled by Ataska Barge and Transport. This is e
grand total of 583,471 short tons., There is an increass of 39,306 short
tons from the last reporting period. The increase is due to growing Sea
Land and Alaska Barge and Transport operations, Sea Land increased 29,197
short tons during this period; Alaska Barge and Transport was up 24,036
nhort tons, The tonnage clearad by military units was down 23,919 short
tons, Lower military tonnage is significant in the fact that it reflects
the loss of capability incurred by non-availability of drivers (dus to dri-
ver shortage, an average of 52 vehicles per month sat idle in the 24th Trans-
nartation Battalion).

(4) Railt Rail activity woes limited due to the recurring problems of

FOR OFFICIAL USE ONLY
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AVCA CRB-TC-CO | 6 August 1969
SUBJECT: Operational Report - Lessons Learned of 124th Transportation Com-
-ﬁ“) ((T;lltml A) fo the Period Ending 31 July 1969, (RCS CSPFOR-

4

lack of cars, jack of rail compatable cargo and refusal of many consignees
to accept cargo by vail. Tonnages were as follows: 143 short tons for May;
135 short tons for June; and 200 short toms for July,

(5) 'Documestatton Trends:

(a) Outturn Reports: 1, Deep Draft Section: During the period 1 May
thry 31 July 1969, 136 outturn reports have been completed. As of 1 August
1969, the working level of reports to be completed stands at 15, Also during
the above period thers were no outturn: roporu duo boyond the sixty day reg-
ulatory tims vequized by MILSTAMP,

2y m;lov Draft Sccttom Duttn' the period 1 May thru 31 July 1969,
149 outturn reports have been completed. As of 1 August 1969, the working .. " -
level of reports to be completed stands at 0, Also during the abise period,
there were no outturn reports dus beyond the sixty day regulatory time period
required by MILSTAMP,

(b) Reconciliation: TCMD reconciliation rate has risen from a past low
of 40% to a present high of 98% as of 31 July 1969, Monthly reconcilistion
rates for the quarter were:.

30 May - 97% .
30 Jun - 97.4%
31 Jul - 983

These high rates were brought sbout by aggressive follow-up action eonsisting
of telephone and written requests, lisison wisits, and classes given to con-

sigmses and contrestors.
~ (6) Docusentation Treining:

(a) Tha stfeguatrding and security of miliiary cargo is to & large extent
dependent bn proper documentation methods a7d related procedures, Because of
the serious consequences that pilfered caryo in the Black Market can have on
the overall eeonomy of & struggling country, the importance of dosumbntation
cannot bé overstated. Also, because dosumentation and its related methods
and procedures are regulated by a host of joint and involved regulations,
training in this field prior r.o an individual umtn‘ 8 éocumentation posi-
tion fs mandatery,

FOR OFFICIAL USE ONLY




AVCA CRB-TC-CO 6 August 1969

SUBJECT: Operational Report - Lessons Learned of 124th Trarsportation Com-
:u;d( (Terainal A for the Feriod Ending 31 July 1569, (RCS CSrok-
5) (RI)

(b) Most problems in the above area have not been in veceiving non-qaul-
ified personnel, but in the receiving of too few qualified personnsl to fill
documentation authorisation of this headquarters, Trained documentation pez-
oonnel earmarked for this headquarters have been drained off prior to arrival
causing & serious shortage in our supervisory pier checker ssction., These
supervisory personnel gensrally would insure that adequate accountability of
offloaded cargo is maintained by contract stevedores and meke sure that prop-
or truck loading procedures are enforced, Cargo accountability under con-
tracts operating with non-US labor is unenforcealils unless military super-
visory parsonsel are prncnt to protoct and insure the interests of the United

" States Government, . .

(c) At present, ux out of twenty-eight men authorized as supervisory
checkers have been received causing a serious gap in cargo security. In order
to allaviate this problem, a documantation school as an alternative has leen -

established at Cam Ranh Bay where Vietnamese and third country nationsls are
presently receiving instructions on cargo accounting procedures.

(d) The Port Documentation School was formally opsned on 11 July 1969,
The overall mission of the school {s to develop and train local nationals in
occupational and job speciaslties in cargo sccounting which wili play a vital
role in the future development of the port of Cam Ranh Bay and ultimately the
national economy of the Rapublic of Vietnam. The school itsslf was construct.
od and 1is being staffed and administered by members of the Port Documsntation

Branch,

(e) Total number of classes given during the quarter was 35. Of this
number, 19 were given at our Port Documentation School.

(7) Documentation Personnal Situationt

(a) During the past quarter the Dochutctton Branch has been operating
well below its authorized strength level. Monthly strength levels for the
quarter were:

May -~ 50%
June - 50%
July - 58%

(b) " In order to operate wichin the limits of normal efficiency and ef-
fectiveness, 1002 of the autho..i.ud otnngth level must bo mch.d .nd

L] .o

o ° . et |
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AVCA CRB-TC-CO ‘ 6 August 1969

SUBJECT: Operational Report - Lessons Learned of 124th Transportation Com-
mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR-
65) (RI)

maintaimed.  If not, the supervision necessary for each pier to protect US
Government cargo will be ineffective and serious losses will accrus to the
governaent,

(8) Publications: Educational packets containing guidance regulations
and technical data have been printed and issued on a monthly basis for the
reporting period to outports, contractors, military stevedors and truck units,

and to consignees, Sosme of the printed material developed and distributed
during this pariod included: :

124th Transportation Commend (Terminal A) Regulation 55-22, Reporting
ncies Incident to the Discha of Cargo from a Vessel, dated 24 July
9.

S0P, Liaison 14th Aerial Port (Cam Ranh Bay), dated 19 July 1969,

SCP, Inspection Section Port Documentation, dated 21 July 1969,

SOP, Shallow Draft Documentation, dated 9 July 1969,

S0P, Alaska Barge and Transport Documentation, dated 21 July 1969,

80P, Overstow Documentation, dated 29 July 1969.

$C", Documentation of Darges, dated 22 July 1969,

(9) Comstruction Progranm: During the reporting period, the following
construction was accomplished on & self-help basis by the members of the Doc-
umentation Branch: 4

Painting of building exterior,

Construction of seven offices,

Cor struction of large school area to include classroom and administrative
area.

Installation of large exhaust fan.
Installation of florescent lights and flood lights.

Also during this perfod, a weter trailer, refrigerator, and new latrine have

. FOR OFFICIAL USE ONLY
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AVCA CRB-TC-CO 6 August 1969

SUBJECT: Operational Report - Lessons Learned of 124th Tranaportation Come
:nnd (Terninal A) for the Period Ending 31 July 1969, (RCS CSFOR-
3) (D)

been secured. These improvemsnts have brought about better than average
working conditions for the members of the Doeumentation Branch; as a result,
the morale has: improved and qunuty and quntuy of work has increased,

(10) Purchase and Contucu

(a) The following contracts are presently in force:

DAJB 11-70<C-0007 - Nguyen Ven An Ferry Service

DAJB 11-69-C-0048  Luson Stevedoring Corp  Tug Boats

DAJB 11.70-C-0006 - Vinnell Corp Stevedoring
DAJB 11-69-D-0023 .. Lam Brothers Corp Stevedoring
DA 11-69-C-0163  Fiep Thang Tug Bosts
DAJB 11.70-A-0720" xn.eo Co | ‘Poteble Water

(b) The Lanm lrcehou Corp contracts of fiscal year 1969 was extended
pending nnrd of o !!.ml contract for fiscal year 1970,

* (e) The master .ud crev of the LT 1900. operated by Hiep mn.. were re-
l1ieved of duty on il July 1969, The tug collided with and damaged two vessels
in a period of four days. A new master is expected; he will bs tested before
being auo\nt to luullo vessels.

(4) Contract DAJB 11-70-0-0043. for the operation of a 100 ton floating
crane (BD 6658) was cancelled bacause the crane arrived in a nonoperational
state,

(e) The ferry company requested dry docking facilities to accomplish
necessary hull repairs, efforts are in the process to obtain docking space.

(£) A complaint was made to the US Army Frocurement Agency concerning
Lan Brothers failuve to react w!.t:h reasonable speed to provide uur vhen
called upon to do so,

{g) An SOP was joi.ntly dcvclapod with §2, 83, and Port Doc\-lnutlon
concerning -ouitoun; of stevedoring operations,

FOR OFFICIAL USE gyry
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AVCA CRB-TC-CO 6 August 1969

SUBJECT: Operational Report - Lessons Learned of 124th Transportation Com-
mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR-
65) (RI) /

£
/

(11) Security: SRR

(a) During this reporting period the amount of pilferage accredited to
Cam Ranh Bay continued to decline, This decrease is attributed to increased
conmand esphasis on reduction of pilferage and greater security consciousness
of guard and supervisory personnel.

(b) The semi-annual physical security inspection besed on LC Reg 525-2
was conducted for this command on 23 and 24 July 1969, The physical security
aspect of the inspsction reflected a significant improvement in all areas
during the past six months, Especially noteworthy was the alertness and per-
formance of the gate guards,

(e) On 15 July a consolidated guard roster system went into effect under
the control of the 191st Ord Bn., Under this system each command in CRB con-
tributed a number of guards on a daily basis in proportion to the number of
assigned personnel. The requirement for gate and hateh guards remsined with
the 10th Trans Bn,

(d) The consolidated guard roster system did not prove to be beneficial
to this command. There was no significant reduction in the number of person-
nel required for guard duty; administrative and messing problems were stag-
gering and the loss of control and f£lexibility over the guards in key posi-
tions around the port greatly decreased the effectiveness of the port security,
On 22 July 1969 the 124th Trans Comd withdrew its support of the consolidated
guard systea and the 10th Trans Bn ruuud rolponubnity for providtng port
security, .

(e) Several incidents at Pier 3 bol:mn gate guards of this command and
RVN navy personnsl from the RVNNTC ruultod in misunderstanding and friction
between the personnsl involved.

(f) To avoid future incidents, a guard from RVNNTC was placed on duty
at the entrance to Pier 3 to cb.ck out all RVN navy personnel entering and
luvtng the port area.

(12). Activities at Nha Trang Outport:
(a) During the period of 1 May 1969 through 31 July 1969, the Nha Trang
Outport discharged a total of 43,068 short tons and 129,199 measurable tons

of cargo vhile it outloaded 39, 990 short tons and 143, 848 msasurable tons.
This is divided between thé uonthl as follows:

FOR OFFICIAL USE ONLY
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AVCA CRD-TC.CO 6 August 1969
SUBJECT: Operational Report - Lessons Learned of 124th Transportation Com-
mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR-

65) (RI)
my JUNE JuLY
e o pe om D/ o
' S/T 9,713 15,165 20,492 10,947 12,863 13,878
M/T 29,139 45,495 61,476 32,841 38,584 65,512

(b) This cargo was duchnrgod"md outloaded in 25 deep draft vessels,
97 shallov draft vessels and 40 barges. The monthly breakdown is as follows:

Musber " pie oL
Deep Draft 8 : 3,585 . 636
LST 10 2,219 1,498 -
Lcu 20 1,743 12,866
. Cumulative Total:
BC 1 2,166 ___165

Total: 9,713 S/T + -8/T 15,165 = 24,878 8/T

JUNE
Number b/c /L
Deep Draft 9 . 11,779 | . 339
LST 10 1,397 464
Lcu 16 - 1,484 9,831
. Cumulative Total:
= . 2 Total: Eg‘,%g% SIT + s/rTE.'l%;- 31,439
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AVCA CRB-TC-CO 6 August 1969
cm.mr: Oponuont Report - Lessons Learned of 124th Transportation Come
. send (Tersinal A) for tha Period Ending 31 July 1969, (RCS CSPOR-

65) (R2)
&
DeepDratt-.. - 8 . .. 6,120 "
T P PN 1,916 ,2,3%0
WKy . 29 | 3,9 . . 9,608

: : ) Cumulative Total:
T \ 13
47 ; b ﬂ‘m 8/T + 8/T T!"m = 26,741

(s) A total of 35238 ROKA trogps were embarked and 4976 were debarked
during :h:lqumt. The unthly figures, including number of troop ship,
are as followss

May: 7Two ships, 1206 troops were embarked and 1291 were debarked,
~ Junst Three ships, 1690 troops were embaried and 1836 were debarked,
Myl Thres ships, 2262 troops ware embarked and 1849 were deberied.

(d) On 19 Juns 1969, the Nha Trang Outport fasilities were inspeeted by
LTC Shannon from 1st Logistiecal Command and Major Sande from UBARV, On 19
June 1969, Colonel Gleason, Commanding omm. US Army Support Command, CRD,
made an unannounsed visit to Nhe Outport and found everything satis-
fastory, On 18 July 1969, coloml Del Mar, Commanding Offfeer, 1i4th Trans-
pottation Command (Tevminal A), ORB, visited the Nha Trang Outpors and ine
;:uu‘ 10U 1599, Theve were ao » mumm vutun tn the Nha Tvang

tport,

(s) There were two mortar attasks durl. the quarter, One on 12 May
1969, and ons on 31 May 1969 which hit the Mr Base and 8th Field Nospital.
Neither mum the Outport opitation,

(2 Al unuun of muruy du!cnn around ¥ha Trang oesured during
the quarter. T

{g) Mu.lh Dusing the quun the twe detashments, 6034 and (1llth
v opevating at & aasely 70 so 75% stvength, In August they uil
be eperating 4t about 7J% strength,
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AVCA CRB-TC-CO 6 Auguet 1969

SIZEJECT:  Onerational Report - Lessons Learned of 124th Transportation Com-
mend (Terminal A; for the Period Ending 31 July 1969, (RCS CSFOR-
65) (RI)

(h) Utilization of Civilian Contractors: The civilian contractors at the
Nha Trang Outport are performing at approximately 10% above their normal capac-
4 _ity. If the cargo receiving capability of various consignees, notsbly USAID,
" ARVN, and US Air Force could be increased, the utilization of AB&T would be
increased between 25% to 40%.° :

(13) Activities at Phan Rang Outport:
(a) The Phan Rang Outport, docunented by the 613th Transportation De-

tachment with discharging carried out by Pacific Alaska Columbia Inc., dis-
charged the following amounts for the quarter bc;inntng 1 May 1969 to 31

- July 1969.
Month - +8/T Discharged Barges Discharged LS‘r'o Discharged
My 1,90 .6 17
June 8,369 1 13
July 12,811 | 43 : 18
TOTAL 36,121 100 s0

(LST's discherged includes LCU's, LSM': and JUD Page)

(b) During the quarter covering 1 May to 31 July 1969 the biggest prob-
lem concerning documentation and operation of the outport has been the inac-
curate manifests received with cargo from Cam Ranh Bay. Approximately 85
per cent of all manifests received, including ammunitien and general cargo,
ere iraccurate, This creates such discrepancies as destination of cargo,
nuaber and amount awaiting clearance through the port,

(c) During the month of June, LARC V patrols were started and guards
have been placed on barges securcd to buoys during the hours of darkness,
These security measures have succeeded in stopping all pilferage during this
reporting period, Better security could be provided by some type of Naval
patrol vessel, rather than a US Army LARC V,

(d).; Highway security for the AB&T trucks is non-existent at the present
time, as indicated on the attack on AB&T trucks on ths 21 May 1969 and on 19

June 1969, This attack shews that the enemy would have qpn easy time in am-
bushing these trucks. There heg been a decrease in sabatege against the POL

FOR OFFICIAL USE ONLY
15




AVCA CRB-TC-CO 6 August 1969

SUBJECT: Operational Report - Lessons Lecarned of 124th Transportation Com-
mand (Terminal A) for the Period Ending 31 July 1969, (RCS CSFOR-
635) (RI)

Pipe Lim during thu poriod.

(e) During m Uho rate of d:l.cchergo was lower than the noml capa-
city requirements, This was due to the fact that little cargo was destined
for this port.

(£) During the month of July the road from the bmach to the air base
. was completely asphalted. Truck travel time has been cut by 15 minutes one
way. Flat tire rate on the trucks has been cut fron five a day to less than
one a day.

(g) During the month of June, one Lorain 56, 2-ton crane was replaced
by a Lorain 86, 4-ton crane. Three Hyster 15 forklifts have been added.
These forklifts have low lifting capacity and due to the narrow tire, they
can rot oparate on the sand ramps which makes them of little use for unloading

LST's or LCU's,

(h) A check team of 1 Lt,, 1 E-6, 2 E-5, 3 E-4, and 3 E-3 is the required
number of personnal for port documentation, At present there is only 1 E-5
and 2 E-4s at Phan Rang. The work can be handled easily by a force of 2 E-5s
and &4 E-4s,

(4) The outport was not a target of any enemy action duri.ng this reporting
poriod.

FOR OFFICIAL USE ONLY
16



> : % & yog - P sEEw - -,.1...&4“1

e . b e ! : .
AVCA CRB-TC=CO 6 August 1969
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2, SECTION II - Lessons Learned

A. Operations.

(1) Reducing Vessel Turnar und Time:

e 1. Observation: A primary factor in docrou.ing deep draft turnaround
time is a steady flcw.of cergo from the piers,

2. Evaluation: The use of staging areas greatly expeditee the mainten-
ance of this oontrolled cargo movement. By using a staging area adjacent to
the piers to hold cergo in excess of the consignee's ability to receive, the
pier itself is kept free of congestion., Excessive idle hook time is elimin-
ated and the ship's descharge is completed rapidly. The staging of carge to
be outloaded insures the ‘bapid Gvailability of such cargo.

~ 3, Recommendation: Further reducti-ns in turnaround time could be
realised by comstruction of additi-nal staging areas and the ‘mprovement of
existing ones, such as the stoging area between Plers 2 & 3, which should be
leveled and asphalted. A Military Constructicn Army (MCA) reguest for addi-
tional hardstand areas wss submitted 12 January 1969; presently, we ere
forwarding additional justificaticn for this request.

(2) ProSlems Hindering Rail Operations: ,

da ‘Observation: Rall tonnage remains low due to the following reascns:

8a ~Lack of rail cewpatible cargo. .

) Rofunal of conligueea to accept rail cargo.

8, Slow return of rolling stock.

2, Eveluaticn: 1In crder to acheive a viable rail ope;raﬁon certain eon-
diticns must be met. Cargo must be identified as rail compatible as soon as

possible. Consignees must cccept shipments via rail; eclbeit truck shipseats
are more convenient to them. Rolling stock must be promptly returned..

3. Reccmmendation: The lesson learned is that a scund rail system is
the result of coopercticn between shippers and receivers. Cargo must be
_consigned to rail and the receiver must make an attempt to receive this car-
go. ¥or the rail system to functicn properly, with the cooperrticn of all
involved, high lewvel commend emphasis is needed,

.' SN  FOR OFFICIAL USE ONLY
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(3) Driver Shortag'e in the 24th Transportaticn Battalicns

],_; Obssrvation: The shortegs of quel’fied drivers hes become nn in-
crersing problem. The avercze numbor of vehicles without drivers runs
epproxinately 52 per day.

2, . Bvalurtion: Due tc the shortoge of drivers, many ton miles per
month are lost, Provided that all vehicles had drivers, operating offi-
ciancy could be incrensed ot least 15 percent. Non-availability of drivers,
therefore, reduces the overell efficiency of the port by incrensing turn-
o.rc'mg time and decrersing the rate nt which stevedore gangs may offload a
vessel.

2a Rocommend-tion: Terminal units engaged in pert and boach clearance
operati-ns work a twenty-four hour day. This 24{-hour operation roquires 2
drivers por vehicle; thus, such units must be up to full TOXE strength.

(4) Shallow Draft Oporations:

ds Observation: " Beach operations involving shallow droft vesscls are
groatly affected by the flow of the tido. Time lost when the tide is out
and an LST cannot come on a ramp dol-ys both discharge and outload opor-
ations. A vessel such as the LST has an opereting expense of approximately
$1200 per day,

2s Eveluation:

8, Shallow draft operntions were greatly enhanced by the use of locally

. fabricated portable ramps in the outloading and discharge of LSTs. To mini-

mize time lost awaiting high tide, portable ramps ere used to bridge the gap
between the beach and the ramp on the LST. The portable ramp used at Cnm
Ranh Bay is of thirty foot ducl exponsion construction with twenty foot body
and two five foot end flaps. The use of these ramps almost completely eli-
minates the need for LST operations to be subject to tidal conditions,

b. Operations requiring oversized or heavy lift cergo created meny
delays in completing vessel discharge or outload. Prior to construction of
another specinlized portable ramp, this operation was achieved by discharg-
ing the tank deck of the vessel and shifting to o finger pier for completion
of the weather deck. 'This operation cnused a possible twentynfour hour
deluy before the vessel could be completed, With the construction of a
thirty: foot slanted ramp and.-berthing on the fiwger pier, operations could
simultaneously take place In the tank deck and on the weather deck of the
vessel., Maximum utilization of portable ramps has also proven to be quite
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effective in the discharge of tedious cargo such as asphalt, Previous
operctions handling asphalt required clmost nenety hours to complete e dis-
cherge, Maximm corgo that could be hondled wes five drums of esphalt
every five minutes. This is accomplished by working through the hotech of
the LST with a orane rigged with two sets of barrel chimes handling ten
drums, ond forklifts working through the tank deck handling five drums of
nsphalt,

3, Recommendctions Moxirum utilisation of portabio ramps cen effect-
ively reduce the time required for cargo operctions on LSTs.

(5) Priority 1 Ccrgo Moved by LCUs and tho BDL Page:

L. Observations During the months of June and July, it was noted that
cn increcsing cmount of crrgo with trensportetion priority 1 has been offer-
ed for movement on this commnnd'a organic vessel cssots, Due to this con-
mond's extrane flexibility and rapid reaction time, we were nble to move
this cargo by water within the specified tro.naportotion segment of the Order
Ship Time (OST).

2, Evaluction: This commmd has always noved tra.naportation priority
1l corgo to Nha Trang and Phoan Rong., The short distances involved mcke it
imprectical and needlessly expensive to use air traonsportation. However,
this command is presently ruceiving priority 1 cergo for Phan Thiet, mainly
ropair parts and amrmunition, for shipmont on its organic vessols. The
transportation segment of tho Ordour Ship Time (OST) is four days for prior-
ity 1 ocrgo, often naking it necessary to lond this cargo on a vessel on o
fShort Fuze™ basis to insure that it rocchss its destination within four
days. This cormand was informed by the Support Command Movement Control
Center that transportation priority 1 Phan Thiet cargo wecs offercd to this
comnand instead of the Troffic Manogement Agency A rlift Section becruse the
Adr o:ce wrs not as re.pomin to transportation requirements as this
cormand,

3, Recomen& ttions Th-t treonsportation priority 1 cargo to distant
destinctions be offercd thil com~ond only nfter the preforred mode of trans-
portntion, viz, the Air “orce, hes proved unavailable or impracticol.

(6) Effective Utilisction of Barges:

1, Observation: The inoyecsed utilisction of bnrge. os lightorm has
reaped unusual)y high dividends.
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Bvoluction: Borge tonncge hit an g1l time high in June 1969 with
26,392 short tons moved, The use of barges to relieve trucks fro RMK dellv-
ory expedited vessel turncroind time, Delivery to RMK-BRJ is an extremely
long turnaround for trucks; moreover, RMK-BRJ has e barge pier which had &
never been fully utilised.

3, Recormendation: Borge utilisation freed more trucks for use in v
port and bench operations.

(7) Manifesting Shallow Draft Vesscls:

Observation: * At vorious tires in the past it was necessrry to mani-
fest the BDL Page, which was docked o distance of three miles from the docu~-
pontation facility. As o result, error, niscalculations, and untinely mani-
fest corpletion ceused the BDL to delcy sciling until menifest completion,

2, Evaluetion: 1In order to expedite sailing of the Page, upon conple=-
tion of loading, o documentation individual was sent to do manifestirg
akoard vessel, Typewriter and adding rachine were provided. This resulted
in the. eliminction of TCMD truck pickvo and delivery to the documentation
facility and delivery of menifest to vagsel since all this was done aboard
the vessel by docunmentation personnel.

(8) South Beach Arrmnition perations:

Observations The waiver of Guontity-Distance Safety Standards for
Can Ranh Bay's shallow draft vossel operating site (South Bsach) was dis-
aggmq*o.ved in April, with ammnition operations to terminate by 1 September
1969. '

Evaluction: In order to continue efficient shallow draft ammnition
operations aftor 1 September 1969, it has been necessary to request that
Alaska Barge & Transport Corporation nove o part of their operations to the
North Berch area near Pier 5, the deep drnft arunition pier, The Alaska
Barge & Transport Corporntion erpcbility is required bacause other resources
are not available to handle arrrinition for shallow draft vessels at North
Becch,

Recommendction: That the request to shift o portics of the Alaska
Barge & Transport Corporation capability to the North Beach area adjacent to
the Delong arrmnition pier (Pier 5) be approved,
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(9) Milvan Pilot Progran:

1, Observrtion: 4s the MILVAN pilot progran nears, no additional
personncl or froilities have been provided to this command,

2. DEvalnation:: In order for the pilot program to be a success, an
area manned by sufficient cond conmpetent personnel must be conpleted, Suf-
ficient poople for the MILVAN pilot program rmust include ¢ mediun truck
platoon with officer and the following augmentation:

1 Motor nointenance SGT F-5 MO8 63C40
1 goneral vehicle repairman E-5 MOS 63C30
1 iteeled vehiclo repoirmen E-4,  MOS 63B20
iy :iechadicﬂ‘miptenapce apprenticos E-3  MOS 63410
2 refrigeraticn speciclists ’ E-4 MOS 51120
2 senior novenents specinlists E-5 MOS 71N20
4 novements specialists ; E-4 MOS 71N20
1 cutomotive repair parcs specialist  E-5  MDS76820

1 raproacctative from MCC
Aliltional equipment neuded includes:

1 M37, 3/4 ton truck

1 MI51A, 1/4 ton truck

3 ANGR=46 radios

1 power pack for ANGR=&S'
. 1 nntcnngt set
" 7 sutomotive mechanics to~l sets
1 second echelon (D.S.) tonl kit

1 stean cleaner
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2 typewriters
1 Date-Timw stamp (electric)

hs for facilitics, e hard stand suitable for the processing ond parking of
MILVAN trallers is roquired prior tc the pilot progrom, The MILVIN area
should dnclude a fenced-in areca withs

MCC (Milven C.ntrol Coater)
Maintencnce fncilitios
Wash raoks

Recormendation: That action be tcken at all levels to expedite
praperetions for MILVAN operctions, The MILVAN area rmst be provided along
with the porsonnel nnd equipnent described in tho evaluation. If suffieient
perscunel, equipnent and rreas arc not conpletcd before the pilot progran,
MILVAN will not receive a fair test,

(10) Corgo Discrepency Roporting:

Observation: In the past, there was not a systematic method of
communicating informatior about stevedore operzticns. refore, when a
stovederet!s erployees werc guilty of pilferage or negligence, or frciled to
perforn with reascnablo efficiency, the inoident was not brought to the
attention of the contracting officer. This meant that the contracting offi-
cer was tctanlly uninformed cbout a stevedore's ability to do a2 good job when
it come tine to awerd a new contrnct, Also, the ccntracting officer wns not
able to erdor remediel aetion during the torm of the contraet.

Recormendations 411 personnel in this cormend should thoromghly
fanilierize thenselves with 124th Transpcrtotion Cermend (Tl A) Reg 55=22,
dated 24 July 1969, concerning "Reperting Discrepancies Incident to the
Dischrrge of Crrgc fron a Vessel."

(11) Port Perfornance Lnalysis:

1, Obscrvation: Tho 124th Trnaspcrtrtion Comznd (Tml L) instituted
a formol systen of port perfornance analysis on 1 June 1969, The purpese
of the nnalysis is to provide detriled informction on each vessel which is
werked at Cam Ranh Bay sc that the performance of ecch stevedore centractor
end nilitary terninal service unit cnn be compared, recurring prcblens and

trends can be identified, and refinenents in port operations con be devcloped,
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2. Evaluation: This perfornance analysis techniquo has provided a
means of systenstically documenting the nany problems which this port faces
in daily cperations. Ironicclly, theso problens are not new; thoy have
beun henporing efficient operctions sinee the port of Can Ranh Bay was esta-
blished,

3, One of the moro vexing problems we fcee at Cen Ranh Bay is diffi-
culty in obtaining accurate fcreccsts of vessel arrivals. Stevedore gangs
are cormitted on the projected arrival of a vessel; when the vessel does
nut arrive as cnticipated, hunan rescurces, ow rost oriticol asset, are
wnsted. The problen beccnes particularly acute in trying to properly plan
for Shipping Agreenent vessels., Lccording to MSTS, these vessels, where
only a given amount of cargo space is charterod, are not roquired to give
positicn reports cs they proceed toward the receiving port; consequently,
it is not uncormcn to have these vussels arrive with 1little or no advence
information, It would scem that in this day of sophisticated cormunice-
tions capability, procedures could be established to accurctely nonitor the
exact status cnd lcertiin of eargo vessels at cll tinws, PFurther, it would
seen both prudent and econon ecl to include a provision in Shipping Agree-
nment contrncts to require periodic position reporting so that firm and de-
pendable arrival tines can be established.

b, Outloanding ports in CONUS use gantry cranes to literszlly "drop"
heavy 1ifts into every hatch on a vessol rogardless of the capability
of the ship's gecr ond oblivious to the fact that a port such as Cam Ranh
Bay has only one ovor-worked 100 ton floating crane availeble for heavy
1ifts. The lack of rocalistic planning at CO:US ocutloacding ports is fur-
ther illustrated by situations here at Con R-nh Bay where heavy 1ift ships
loaded with goneral cargc have been working on one aide of a pier while
general crrgc ships loaded with henvy 1ifts have bsen dischoarging on the
opposite side of the samo pier.

8o Here in 1969, it is cormon knowledge that the chonnel leading to
the arrmnition pier at Cam.Ronh Bay will accomodate a vessel with a maxir.a
draft of 27 feet. Yet, vessels continye to arrive with Cen Ranh Boy as
their first port of discharge with drafts as much as 33 feet. The result
is a relativoly inefficiont stroan discharge operatinn, even when pier
sprce is available.

d, Advance infornation en cargo destined for this port (i.e, stow
plans and manifests) nermally arrive from CONUS ports in emple time for
proper planning to be accomplished. The only excepiien is in the case of
ships which are diverted after they are emrcute to Viotnan. Advance in-
formation is nernclly not available, however, on shipments between ports

FOR OFFICIAL USE ONLY
3.




AVC/L CRB-TC. CO . 6 August 1969

STEJECT: Operctirnel Reprrt - Lossons Learned of 124th Tronsportation Con-

' 2?:)1:(1 ('.;‘um:lnal ;) for thu Period Ending 31 July 1969, (RCS CSFOR~
5)(RI '

in Vietnan, In those situations whore enother port in Vietnam has bock-
loaded a vessol for Can Ronh Bay, the ship invariably orrives in advance of
any type of docurwnt~tion, This makes propor planning completely irpcssi-
ble. As a result, port clecrance requirements can not be prograrmed ond
censignees can not be notified to prepere for the receipt of corgo., In-
vostigation into this problen has revealed thot the ships move rore repidly
than cergo traffic nessages. This problen could be overcome by installing
direct teletype circuits betwsen e~ch major port in the country. When it
ic considered that the cost of o vessel runs from $4000 tc $8000 per dey,
and that lack of advance information on a vessel invariably costs at lcnst
one-half doy delay, adoqurte inter-port corrmnication would save noncy
rather than resulting in additional cost to the government.

e. Reofer Cargo: In this day cf nodern technology, cargc arriving
aboard the obsolete reefur ships rmst be handled ns it was in tho horse and
tuggy ere. The losses and delcys resulting in not being able to meintain
suficiontly low temporatures while the ships are working is stoggering.
Reefer corgo is not palletised; consequently, ecch box and crate rust be
individuelly handled by stevudorvs dischrrging the vossel, the warehouse-
nen receiving the eorge ot the depot, end by others in tho distribution
choin, 48 a result, recfer ship discharge at Can Ranh Bay rarely exceeds
an avernge of 200 S/T per day., If reufer cargo were palletised so that it
could be handled with conventlonal MHE, ship discherge and werchousing rates
could be increased thresefold with rcsulting savings in nanpower and vessel
charter fees, In cdditien, increcsecd nvailability cof Sealand rafrigercted
containers would also aveid 2ll of the port hoandling which now characterises
reefor dischrrge operaticns, '

: £, 4 major portion of ths sensitive PX cargo sici. as caneras end elec~
tronic equipment is poorly boxed ond packaged, thus inviting pilfercge at
loading, intransit, and dischcrge ports, It hes been rocormended that CONEX
containers and cther security type containers be used for this sensitive
cargo. At the present tine, some PX cecrgo is shipped in by Sealand contain-
ers; howevur, the great bull: of the cargo continues to arrive in flimsy
vocden crates and cardboard coversd pollets readily susceptible to pilferago.

CONUS outlocding ports use highly sophisticated natericls hendling
equipnent to obtain wvery tight and closo stow of cnrgo on vessels. Steve-
dores in Vietnam are severely handicrpped and discharge is slowed irmensely
since only eonventional MHE is available to remove this cargo. Recent exone
ples include stowing a layer of pallets on its side so that this layer would
be below the hatch combing, ord stowing crates of firepombs with side-shift-
ers and boom mules. In both cases, discharge was delayed and cergo wes
damaged ms it was nocessary te snake it cut of the hateh using ship's geor.
It would appear cpproprinte to establish policies at CONMIS outloading ports
Which insure that loading is accemplished in a fashion which will pernit

- expeditious discharge with cenvantienal MHE.
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3. Recormendation: 4 systen of perfornmance a:;n.lylil, by vessel worked,
to docurwnt recurring problem crers and to identify operating trends is
cormended for use nt other ports. In addition, if edopted, the solutions
suggested to the problems identified in the proooding avaluation will
significantly improve port operating efficiency.

B. Maintenance:
(1) Electric Forklift Downtine:

1. Ovservation: That an excessive amvunt of downtime enccuntered on
electric forklifts was due prinarily to low woltoge causing arcing ncross
relay contacts resulting in burned contcot points, nalfunctioning of relays
and othor electrical conponents. The previous prectice of limiting the tine
that an operator would be allowed to operate an electric forklift before
changing batteries for recharging had not proved satisfactory.

Recormendation: That a veltneter indicator with a scale fron 0-50
volts with a ninimm indicator line of 29 volts be installed on each electric
forklift so as to warn the oporctor that the minirmum allowable operating
vcltage had been reached.

(2) Out-of=Country Repair:

1. Observation: That the Out-of-Country Repajr Progran for narine .
floating croft has been unsatisfactory. Vesscls wait inordinate lengths of
time to be towed to the Pepair facility, wait to be scheduled, wait for the
werk, and wait for return tow., The work is often unsatisfactory.

2: Recormendation: Brogdem the scope of the in-country contracts
(Vinnell ond AB&T) tc decroqse the time a vessel is deadlined for mainten~ .
ance and thereby the quality of equipment available to this cormand, If
vessels must locve country to fereigh yards, a contrel tean of no less than
two Marine Engineers could visit the yards frem the owning organisation or
cormand report dircotly to the commder the progress, delays, etc. on the
vessels,

'S

o
a Ty PN

1Incl -w,HQ, DA . * - = HoRe DELMAR" '
Orgenisetion-Biagren : Colonel, TC
Commending
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AVCA CR>-GO=0 (6 Aug 69) 1st Ind
SUNJECTs  Operational Report of 17th Tronsportation Command (TML A)
RCS CSPOR-65 (RI)

Di, licrdquarters US Army Support Command, Cam Ranh Bay, APO 96312 27 AuG 1969

TOs Commanding General, lst Logistical Command, ATIN: AVCA-GO-0, APO
26584

1, The Operational Report-Lessons Learned submitted by Headquarters 124th
Transportation Command (TIL 4) for the period ending 31 July 1969 is for-
waxrded, ; :

2, Pertinent comments follows : ey
2. Reference Section II, paragrap: A(5)1 Nonconcur: The transportation
segment of the oxder ship time is 3 da s for priority 1 shipments not 4 days.
(ref IC Reg 55-40 para 5 (g), Priorit; 1 cargo to end stations within this =
command's AOR i1s shipped by Army contr:lled assets (highway and watercraft) e T
whenever possible in accordance with Lt Reg 55-40 Appendix A para C (3)d. SONER

b, Reference Section II, paragrapt A(9)s The MILVAN pilot pmgra.m has
been postponed indefinitely by lst Log Command, Sufficient time will be '
given before resumption of the program to allow facilities to be compléted,

3+ Concur with the hasic report as modified by this indorsement, This
report is considered adequate, ‘

FOR THE COLJANDERs

-

/ 3

r./ j/ ’ ;
11T, AGGC

T AG
CFs 124th Trans Comd (Til A) —
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DA, Headquarters, 1st iog.l‘nticd Command, APO 96384 1 50CT1989

T0s Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - lessons learned submitted by Headquarters,
124th Trensportation Command for the quarterly period ending 31 July 1969
is forwarded,

2, Pertinent corments follows

as Reference item oconcerning Reducing Vo;nl Turnaround Time, page 18,
paragraph A(1). The additional justification for the hardstand area is being
forwarded by Cam Ranh Bay 3upport Command.

b. Reference item concerning Driver Shortage, page 19, peragraph 5(3).
Nonconcur. As of 31 July 1969 this command was assigned 84.4% of its author-
ized strength in MOS 64A and 64B, To oconour with this comment would meen that
other units euthorized drivers would be tasked to absordb this continuing
shortage of drivers.

o« Reference item concerning Shallow Draft Operations, page 19, paragraph
A(4)s Concur. The 124th Trans Comd should initiate request for comstruction
to obtain the desired LIT ramp at the finger pler.

i, Reference item concerning Priority 1 Cargo Moved by ICU's and tre

BDL Page. Nonconour with 1st Indorsement stating the transportation segment
of the order ship time is 3 days for priority 1 shipments, UNCLAS cite

5037, this headquarters, dated 18 June 1969, ohanged the standard for pricrity
1 shipments to 4 days. 1st Indorsement comment concerning use of Army con-
trolled assets vwhere possible is in accordance with IC Reg 55-40, Appendix A,
poragraph C(3)be If HDD can be met by organic transportation, this should he
uged a8 a transportation savinge and to provide greater Army control over a
shipment. However, if it taxes the Army system too highly, its use should te
reconciled to employ the preferred mode (air) in its normal time frame.

o. Reference item concerning South Beach Ammunition Operations, page 24,
paragraph A(8). The request to shift a portion of the Alaska Barge & Trans-
port Cozrporation cepability to the North Beach has been approved,
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f. Reference item concerning port analysis, page 13, paragraph A(11),

(1) Shipping Agreement vessels are commercial vessels ooerating on a
regular established trade route which is transited on a pre-determined schedule. A
Military cargo is booked aboard the Shipping Agreement vessel in CONUS for an
RVN port which is one of the vessel's ports of call, The Shinping Agreement ,
vessel will notify MSTS of its impending arrival 72 hours or less nrisr to -
its arrival in port, Often this is not done, however, and ¥STS can only
complain to the ships owners concerning the lack of arrival notification,

(2) Cam Ranh Bay has 1 ea 100 ton crane and 1 ea 60 ton crane, This is
considered sufficient for the port's needs, Most vessels also have a heavy
1ift capability of up to 50 tons at certain hatches.

(3) The approach channel to the Ammo pier has been surveyed at more than
30 ft except in one small area which is approximately 27 ft in depth. Dredging
is planned in January 70 to eliminate the shallow point and make the channel
& uniform depth of 30 ft or more,

(4) The cargo documentation for a shipment originating in one RVN port
en route to another RVN port is placed aboard the vessel., The POD's boarding
party should pick up these documents from the vessel when they board the ship,
Transit time betwesn ports preclude mailing the required documents between '
ports, The telstype idea is excellent and should be pursued.

8. Reference item conserning Eleotric Porklift Downtime, page 26, oara-
greph B(1). Nonconcur., Rigging a voltmeter to monitor the battery charge
level is not considered a practical solution to the vroblem, The 4,000 1b
electric forklift battery is designed for 8 hours of operation and must be
charged for a full 7 hours prior to the next 8 hours of operation, T¥ 10=16%x
dated July 1954, outlines specific re-oycling procedures for maximising batter:
charge and life, Recommend that operator and organisational mintenance ~:rscn @
receive additional training concerning proper orocedures for operating and
maintaining the electric forklift,

h. Reference item concerning Out-of<Country Repair, page 26, paragraph B(2'.
Concur, The following actions have been initiated and will substantially
improve those areas where shortfalls still exist.

(1) More vessels will be programmed into in-c-untry shipyards in FY 70
compared with FY 69 but the total in-country capability is still limited.

a9
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(2) 4 1,900 ton floating dry dock is now available and will replace a
400 ton dry dock at Vinnell's Cam Ranh Bay sites This will signifiocantly
increase the contractor's capability.

(3) Saigon shipyards are being surveyed te determine what capability
«.tually exists, Upon completion of the surveys, contracts will be let to:
those facilities meeting the standards,

(4) 2nd Logistical Command supervises the eut-ef-country: Mrhsul pro-
gran, The following imprevements have been initiated by 2nd lLeg Comd to in-
crease marine maintenance overhaul support:

(a) Additional mavine maintenanee inspectefs have deew Nived Lo
all everhaul sites. %

(b) The Purchasing and Centracting Officer, USARYIS, has appeinted
COR personnel to report on the progress of marine craft repair at the ever-
haul sites,

(¢) The repair parts supply system has been adjusted which allews
for a longer iead time for procurement. In additien, the MECOM preduct
manager has improved requisitioning )roccdurn vwhich will expedite procure-
ment of critical repair parts.

3¢ Conour with the basic repert as medified by this and previous inderse-
nent.

FOR THE COMMANDER : -

TEL: 1BN 4839

;%’Lw-u /J/ 247 RCC

Zog, D. STAFFORD ,
1Lt, AGC

CFs
USASUPCOM CRB Asst Adjutant General

124th Trans Comd
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ream)i (Terminal A) for the Period Ending 31 July 1969, RCS CSFOR-65
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HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 &2 0CT1969

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 July 1969 from Headquarters, 124th Transportation
Command (Terminal A),

2. Reference item concerning "Port Performance Analysis," section II,
page 23, paragraph A(11), and 2d Indorsement, paragraph f(1); concur,
Each contract for shipping agreement vessels contains a clause requiring
the ship to notify the port of call 72 hours prior to arrival. As stated,
MSTSO-V is continually soliciting the coorporation of the local agents
representing the shipping firms for the most current information pertain-
ing to their respective vessels, This information when received is dis-
seminated promptly to the ports concerned.

FOR THE COMMANDER:

/BA GOODWIN |
MAIJ, AGC
Assistant Adjutant General | ,
Cy furn: |
124th Trans Comd
1st Log Comd |

3/
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SUBJECT: Operational Report of HQ, 124th Transportation Command

(Terminal A) for Period Ending 31 July 1969, RCS
CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

0ol ot~

CPT, AGC
At AG
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