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WASHINGTON, D.C. 20810

FOR OT UT 693255 ’ 4 December 1969

Operational Report - Lessons Learned, Headquarters, 27th Transpor-
tation Battalion, Period Ending 31 July 1969

SEE DISTRIBUTION

1.

Subject report is forwarded for review and evaluation in accordance

with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2.

Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DEPARTYINT OF TIE ARNY
[EADQUAITERS, 27TH TRAHSP(RTATION DATTALION
APO 96226

AVCA Q¥ TG 27 OP 1 Avgust 1969
SUECT: Operctionnl Report of the 27th Transportstion Battalion (Truck)

for the Period Ending 31 July 1969 RCS CSAR-65 (R-1)
THRU: Correncdinz Officsr, Oth Tronsportation Group, ATIN: 83, APO 96226

Cormrrnding Goner~l, U8 Army Swrport Cormend, (N, ATTH: AVCA QN-GO-0
APO 96233

Cormanding Gensral, 1st Logisticel Commend, ATTN: AVCA-GO-L, APO 9633,

T0¢  Comiending Genercl, United States Army Vietnam, iTTN: AVEGC-DST, '
APO 96375

Covznder-in-Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 965513

Assistant Chief of Steff for Foroe Developnent, Department of the
Army, Woshington, D, C,, 20310

SECTION 1
CPERATIONS: SIQIIFICAIIT AGIIVITIES

1., Coruiand:

e. The 27th Trensportation Bettelion continued to support tectical
cnd direet support oporations as well 2s loocl cnd line haul operotions,
During the R doy reporting pariod the hattalion moved 133,086 short ’
tons cnd 4,085,000 zo)lons POL ihile travaling 1,767,356 mlss,

be During the qu-rtor the following chanzes in command positions took
placs. On 10 June 196S CPT Robin Perry cssumed commend of the /4/4th Trans-
portation Cormeny On 3 July 1969 1LT Frod Lepard eusumed command of the
597th Transportatien Corpany and an 23 July 1969 1LT Terry Miller cssumed
camend of the same cameny. On 5 July 1969 1LT Stoven Weleh cssumed
cormand of the 2nd Transportetion Compeny and on 24 July 1965 1LT Robert
Farlay cs:imed commnd of the same wnit, On 25 May 1969 CPT Robert Jones
assumed comraand of the 80th Trensportation Company.

FoR oTvTl
b33R5S
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AVCA QN TG 27 @ : 1 August 1969
SUVECT: Operational itepcrt of the 27th Tyansportstion Bettalion (Truek)
for the Period Fnding 31 July 1969 PCS CSFR49 (Rel

2., Personnel, Administra<ion, Moreale snd Discipline:

a, The Dattalion's strength remained at a numericelly ecoceptable level
during the reporting neriod, Shortrges in MOS GLA/&D exceed 90, Strength
of cooks MOS 94B20 grade E5 is eritical, authorized 8 and assizned 1, This
commnd is short one WO, M 6314,

b, During the rcporiing period administration continued in & normal
Nonncr,

ce The morale and disecipline remained hi;sh during this period, All
vnits continued to make signifiecnt improvements in physisel fecilities,

3. Operationa:

as During the 92 day report period the 27th Trensportation Bettelion
received 36 nev 5 ton tractors and issued 18 to the 88th Transportetion
Corpany, 8 to the 44/th Transnortation Company, and 10 to the 597th Trons-
portetion Company, On 10 June 1969 an intensified POL overction begon due
to repeirs/replacenent of POL 1line from “ui Nhon to Pleilu, Over 4,085,000
collons vere hauled curing the reparting seriod in addition to our normal . -
1ine "oul com itment.

b, During the prst reporting eried the nercentnze of vehicles committed
has besh very hizh, Of the vehicles evrilcble U¥E vere cotitted, This
18 extremely high in comparison to other comparable units in Vietnam,

ce Enemy activity in regrrd to ambushes has increcsed during the
reporting nerlod., Tvo ambushes occurred d'ring the reparting neriod, one
on 24 Yoy 1969 resulting in no loss of 1ife or loss of equipment (two EM
wounded in action), the other on 3 June 1969 once azzin resulting in no
loss of 1ife or couinrent (one EM wounded in action), Enemy sniper incidents
have rcmained hiih, A total of eisht sniper and rorter incidents
occurred on & June 1969, 8 June 1969, 13 June 1969, 14 June 1969, 24 June
1969, 28 June 1969, 14 July 1969, and 16 July 1969, It has been determined
that the increcsed treining program eoncerning convoy deployment and come
position of security vehlcles, knoim zs the Ludy Concept, hca deprived the
enemyy of nrime tarsets to be arbushed, $

Le Troinings

Ce During the 92 dry reparting neriod this battalion has continmued to
conduct treining in accordance with the Army Subject Schedule ot night
vhen most personncl cre cveileble, Additioncl emphasis bas boen placed on
subjects »erteining to convoy operations,

be OJT training is %einz condueted in the POI (Program of Instruction)
forma® apecified Ly 1US-SUPCOii, ui Ihon.

c. Speeicl suhjects such ns “Scpoer Attocks®" and "Cleymore Mines® hove
beon imnlomented into the commanies orientcotions for both new and old
persomiel, Menditory monthly trcining and dajdy briefings are nlso given
on these subjects,

INCL FOR OFFICIAL USE ONLY 2

.
PR | e el




AVCA i TG 27 OF 1 August 1969
SUZJECT: Cperationa) Report of the 27th Trensportetion Battalion (Truek)
for the Period Ending 31 July 1969 PCS CSFOR~65 (R<l)

de Meny of the replacement drivers sssigned errive without driver
quelifications record (DA Form 348), This placed en additione) retraining -
requirement upon the units thereby inerezsing the in-processing time for the
new personnsel,

e, Orgenic wecpons monthiy familiariszation held at compeny level,
5. Intelligence ond Security:

2o During the reporting period 7 search 1lighta hove been installed on
the nerimeter as on extra security precaution,

be The compounds within Sub Complex Charlie I are located at the base
of & mountain, This is undesirable as it affords the eneny an axcellent
opportunity to observe end engoge the units from en eleveted position, Dee
foliation by air of the bose of this mountein would cllow much better obsere
vetion, Lerge rocks and cliffs however mcke it very difficult to perform
tids mission bjp land means, At present this unit has requeated appropriate
cetion with nepgrtive results,

¢. The Sub Comlex Cherlie hes been hand receipted tuo AN/PVS=3 Tole~

scopes (Lest Reporting Period) which have been inoperztive for the 1ast

23 days due to lack of batteries, Red Ball Request Expedite has been
forverded thru ep ropriczte channcls being passed to CONUS for £411, Follow
up zction has been tal:en but to this dnte the betteries hove not bocn re-
ceived at this headcuarters,

6. Logistics:

During the 92 day reporting period the 5 ton vehicles have been modi-
fied by the instollation of armor plating on floor side of drivers csbs,
This has inerecsed protection for the drivers,

SECTION II
COMMANDERS* OBSERVATIONS, EVALUATIONS AiD AECOid ENDATICHS
1. Personnel: Hone
2, Operations:” Nene
3, Training:
Item: Driver Training
Observetion: Many of the replacenent drivers arrived within the cormend

vithout DA Form 348, Qualification Recard., This necessitcoted driver retreining.
and retesting for those personnel, thus increasing the in-processing tire,

INCL h 3
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AVCA TH TG 27 OP 1 August 1969

SULJECT: Operstioncl Report of the 27th Trensportotion Battalion (Truck)
for the Period Mnding 31 July 1969 RCS CSFOR~O5 (R-l)

Evelustiont Had records Leen screened at POR Doards corrective action )
could have been taken to insure thet replacements had in their possession
yroper driver qualifioetion record (DA Form 348) prior to erriving in country,
Such action could have shortened the period of time thet these personnel

vere not cveilable to perform their primery mission, Such additionel rew
testing and retraining is unrealistic and time consuming to perform in a
sonbed zana. :

Recormendation: That COIUS PR Boards soreen all personnel records
prior to departure to insvre ingclosure of DA Form 348 {or oversocs re
placenents, driver personnel, International Roed Sign Test Zor personnel
~.8slgned overseas in driver MOS%s should be accomplished at state side

posts orior to movement oversees, thus cutting down the ine-processing time
in the eombet zone,

v

L. Intelligence end Security: None
5, Logisties:

Item: Outstanding Roquisitons

Observrtion: Outstanding requisitions on the depot system ere not heing
released c:pedlously as stock is rede aveileble on hend, Eech wnit prosemtly
has a;sro:dintely 216 outstonding dve outs, i

Bv luation: If outctending due outs vere releesed to the requisitioners
more storrce area vrould ve avecilablej money would be saved in verios ways
such e8 1imiting units nissions, reduciny piifersse, reducing vi.lop derxyp, '
roducing store s deterioration, and eliminating reimrehousing, )

Recam andation: Thet Inventory Control Center ond depots rcleewe stoeks
imediately to re~visitioners to cut down on wasted tine, sunplies, labor,
end halp inerocse the efficiency of units in RVN,

- —~— PO VS

Iten: Con.tect Teams

Obscrvetion: Unit rdd December 1968 the Support licintenance Bzttalion
had & contrct tecm thet nrovided excel ent supoort for units within the Bate
telion, For ex:ple a clutoh, trcnsmission, engine, or Lradas would go out

on & vehicle, You then notifiod the conteet team cind the next morming the
vchiale wvould be roody for the road,

Ev-1lnction: Hzd this practice continued - more oificient utilizetion
of vehicles wouvd have nrevelled,

Recorr'endation: That this system De put back into olfsct throughount iAVIH,

’

Op Or cnization: lione
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AVCA "j7 TG 27 OP 1 August 1969
SUBJECT: Operationzl iteport of the 27th Trensportation Dattalion (Truek)
for the Pariod End*rg 31 July 1969 RCS CSPCR=65 (Rw1)

7« Escope and Bvision: This or;-nizction has had no escape and cve.sion
axparience durin: the reporting noriod,

& Other:  None A
/ . '/‘ .}/ - //
A 4 ’_/
L L iy [ TLP Il ~
/ {ILIIAG C, FHEEAAN
L7¢, TC
“+Enct— Camranding
~Orpenioetdtonal Chert—

Incl wd HQ, DA
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AVCA QN-TG-3 (10 Aug 69) 1st 1nd
SUBJECT: Operational Report ef the 27th Transportation Battalion (Truck)
for the Period Ending 31 July 1969 RCS CSFOR-65 (R-1)

DA, HQ, 8th Trans Gp (MT), APO 96226, 13 Aug 69
Commanding General, USASC, QN, ATTN: AVCA QN-GO-H, APO 96238

1. The Operational keport for the 27th Transportation Battalion (Truck)
has been reviewed and the information contained therein is considered adequats.

2. The following comments are submitted:
a, Reference Section II, Nperations, Concur with recommendation eof unit,

b, Reference Section II, Logistics, Concur with recommendation of unit,

TEL: PT 785 GARIAND A, 1UDY
Colonel, TC
Commanding

This is a true copy

JAMES R. MACHACEK
1LT, GS
Military History Division
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AVCA QN-GO-H (1 Aug 69) 2d Ind
SUBJECT: Operational Report of the 27th Transportation Battalion (Truck)
for the Period Ending 21 July 1569 RCS CSFOR=65 (R-1)

DA, HEADQUARTERS, US Armmy Support Cammand, Qui Nhon, APO 96238 15 SEP 1963

TO: Commanding General, 18t Logistical Command, ATTN: AVCA GO-O,
APC 96384

1. (FOUO) The Operational Report, Lessons Learned of the 27th Transporta-
tion Battalion for the quarterly period ending 31 July 1969 has been review-
ed by this headquarters and the following comments are submitted:

a, SECTION II, paragraph 3: Concur. This item requires action by
higher headquarters to inform pertinent organizations in CONUS of thc problem,

b, SECTION II, paragraph 5 (1st item): Concur, USAD, QN and the DSU/-
GSU's publish a monthly status listing for customer units. A check of this
listing will provide the unit with current status and information as to
whether or not valid due outs have been established. If units have valid due
outs for critical supplies, these can be placed on the Commander's Critica’
Items List (CCIL) so that action can be taken.

c. SECTION II, paragraph 5 (2d item): Concur. This procedure camot
be implemented at the present time, since personnel resources do not permit
a dedicated contact team for this transporcation battalion., The response of
supporting maintenance units to the field maintenance requirements of the
units supported is considered adequate. The proximity of the supported and
supporting units (less than 5 miles) also tends to negate the contact team
requirement, Contact team maintenance is being used in support of FSAts,
1LSA's, remote fire bases and special forces camps. No action is required
by higher headquarters since the use of contact teams to perform on-site
maintenance is adequately covered in current, doctrine.

2. (U) This report is considered adequate as modified by the above comments,

FOR THE COMMANDER:

 ROEERT J. FLORCZAK(¥7 #6c~
CPT, AGC
Asst Adjutant General

TEL: QN 2161

FOR OFFICIAL USE ONLY
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AVCA GO-MH (1 Aug 69) 3rd Ind
SUBJECT: Operational ieport - Lessons Learned of the 27th Transportation
Battalion for Period Ending 31 July 1969 RCS CSFOR-65 (R1) (U)

DA, Headquarters, 1lst Logistical Command, APO 96384 1 80CT1963

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375,

1. The Operational Revort - Lessons Learned submitted by Headquarters, 27th
Transportation Battalion for the quarterly period ending 31 July 1969 is
forwarded.

2, Pertinent comments follow: Reference item concerning Outstanding Requisitions,
page L, paragraph 5. Concur,

a, The release of dues=out upon receipt of stock in the depot is an auto~
matic feature of 3SVN. The problem that prevents timely release of dues-out
is the lag time in processing of receipts from storage to the stock control
element for posting on the ABF. If the receipt is picked up in a timely
manner, the same basic processing cycle will effect release of dues-out in order
of priority and age within priority.

b, Items issue, control of which is held by the ICCV, are subject to the
same procedures, The due-out is held on the due-out subsidiary file of the
ICCV rather than on the file of the depot., The receipt of material by the
depot must again be posted to the ICCV ABF before the due-out can be automatically
released, The computer systems supporting the supply system in Vietnam work
very efficiently in respect to release of dues-out; however the release can be
no more timely than the posting of receipt documentation, The problem of suppiv
discipline at the receiving function in the depot is the basis of the condition
described, Its resolution lies in the training of depot personnel,

¢, A system is presently being incorporated as an integral part of scheduled
cycle processing which causes reactivation of backorders at each depot vperiod-
ically for submission to the ICCV to be matched with assets in other command
depots, This will preclude a backorder from remaining on one depots file while
another depot has the stock.

Protective marking excluded
8 from automatic termination
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AVCA GO-MH
SUBJECT: Operational Report - lessons Learned of the Z7th Tranasportation
‘ Battalion “or Period Ending 31 July 1969 RCS CSPK-65 (U)

3, Concur with the basic report as modified by this and previous indorse.
ments,

FORt THE COMMANDER:

TEL: BN 4839 Hwrnws 7 [l 2T fE
| 4”'. D. “'Awo(

1Lt, AGC

Asst Adjutant General
CF:

USASUPCOM QNH
8th Trans Gp
27th Trans Bn

- ————— —————————
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AVHGC-DST (1 Avg 69) 4th Ind
SUBJLCT: Operational Report of the 27th Transportation Battalion (Truck)
for the Period Ending 31 July 1969, RCS CSFOR-65 (Rl) (U)

HEADQUARTERS, UNLTED STATES ARMY, VIETNAM, APO San Francisco 96375 1 NOVIGRG

TO: Commander in Chief, United States Army, Pacific, ATIN: GrOP-'"T,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 27th
Transportation Battalion (Truck).

2. Reference item concerning "Driver Training," section 1I, page 3, para-
graph 3; concur. CONUS POR Boards are required to check each individual's
201 File for correctness and presence of all allied documents., If an
individual has been qualified as a driver the POR Boards are required to
insure that the DA Form 348 is present. Regardless of the qualifications
listed on an individual's DA Form 348, he must be given additional training
before being permitted to operate a vehicle in RVN. Recommend this item

be forwarded by DA to CONAKRC for consideration and action if appropriate.

FOR THh COMMANDER:
! /f.'
s /
= Td st 3
%FE ARD ¥, FU
CPT, AGC
Assistant Adjutant (reneral

Cy furn:
27th Trans bn
1st Log Comd

/0
FOR OFFICIAL USE ONLY




-

——

T T e s T T

RS It A 4 - T

GPOP-DT (1 Aug 69) 5th Ind
SUBJECT: Operational Report of HQ, 27th Transportation

Battalion (Truck) for Period Ending 31 July 1969,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 7 pNOV 9

TO: Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

Ol

C L oHORTE
CPT, AGG
Asst AG
11
E " peo
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