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DED/RTICIT OF TN LINY
HE/DQURTERS, 30187 SIGIY BLIT 1I(d
LPO SiX TRINCISCO $ou92
RGCRCN-CO L jsuzust 1969
SUBJECT: Oporctional Report for the Quorterly Period Eading 31 July
1969 (:iCS CSFOR=65) (WHEN 99-00)

Commender in Chiofy Unitcd States Lrmy Pacilic, LTT's G202-0T, APO 965770
Comncnding Genoral, Uanited States fiiy Vietnom, LTWN: AVAGC-Ud, £20 550 O
Cormending Goneral, USLSTRATCCM-PAC, Schofield Berracks, Howedd, LPO 96,57
cam;ggjenhg Genoral, 1st Signel Brigedo, (USLSTRLICGH), ATTN: SCOVOP,

PO

Commending Officor, USL Regioncl Coamunications Growp (Vic ITINe
LCCPV-RO-i0, LPO 96243

1. Scc_:tion 1, Oporations: Sisaificond letivitios,

a. Since ocarly lMoy, Hue Detachment, Co B, 361lst Signel Battclion,
Las boen training onc of tho 16 recent,graductos of the Ly of tho
Ropublic of Victnan (/RWI) tcchniccl controller coursce Throughout
this on tho job treining the LRW technicel controller has shown hine
self to bo cooperctivo, ocger to locrm and campctent, The impoet of
IRV technicions being integrated into tas Intograted Viddeband CC:.;..*....-
cationy Systan will bocome more cppercent &8s grocter numbors of Sl
personncl bocamo available to take up positions within the IS stiuce
ture and stert to corry a significent proporiion of the work rospea~ 1
eibilitios, ;

b. Effcctive 15 Juno 1989, Leag Lircs Bottalicn Noxth by cuticrity
of Genercl Order 91, Hocdquartors, USLSTRLTCCH, debed 15 Juae 1959,
bocame tho 36ist Sizncl Battalion wiih an suthorization of 977 nersoanca

bascd on & now lcdifiod Toble of Coganisciion and Ecuipmoat GiTlll)e
FOR oT v7”
693/60

Inclosure 1




RGCRON-CO L Lenent 106y

GURJECT! Operationcl Report for the Quarterly Perdod Ruding 31 July

1969 (RQS CSPOR=55) (WHE( 99-00)

Three contingoncy tocus end threo caupeny SYSCURe L« merly rot ou. .or-
ized 2re now &llocatod porsenncl though sevorcl limdted tochnicel
control facilitios and ceble head monning still rc'vrosbnt & drcin en
porsonnecl rosourcos beyond the usuzl tochaician shoricges expericnecd
by this Battellone The now MIE provides for e incioass In tac
number of mission esscnticl suporvisory porsoanel ond techaicicns.

ce On 15 June 1969 the consolidetod property book meinteined under

- the fomeor Tobdlo of Distributica and /alowcnces (TDI.) wes decentreli-cd

to the ladividucl compony Hoadquartors es &-result of the roorjenizatvios
of Lonz Linos Battelion Horth to the 361st Signal Bettelion. Tais movo
anchles tho proporty cccomntability rocords to Lo kept closer to tho
proporty roceipt holdors for more cecurcic sccounbing of property.

d. Tho trcining progrem formmerly provided for in the Letter of
Instruction on the Memorandum of Understonding for FY 69 for Pogo is
no longer in effoct and s bean replrecd by a morc “laxdble progro: '
wndor the new Pago contract of 1 July 1969, Poge 1s now roquired to
tﬁmhh informcl OJT mainteﬁanco treining ot oach sito manmed by con=
tractor porsoancle This training is to begin vhon & now mon is ascigned
to the sito cnd continue wntil quelificd to tho sctisfaction of tho
Pago site suporvisors Tho bosic roquiremeat of this treining is proce
ticel porticipetion, discussions, demonstrctions and hends on equip-
nent operction,

6.:-Cn 1 July 1969. thc militery csowacd rcm}msibﬂity for the TNIC3
nodal sitosProscribed Load List (i’LL) formerly mainteined by Pege

INL 2




PICACH=CO L laase 1969

- SYBJECT: Owerctioncl Roport for tho Quervoriy Poried Iading 31 Juiy

1969 (RCS CI'CR=63) (1EE 99-00)

Commmnications Phpincers Imes Posc i3 st.u.l requiced to meintoin

Arce dMeintenmnco and Supply Feellity and to rosuply” the site Pils el
supportod systcus,

f£. The the Trang and Tan Sen tMat tondza swivil, ecealers wiia &
total of 560 circuits wore ectivated during Juiye Tuo 224 ciscult tendun

witeh ot e Trang wes acctivatod on July 7 over o weeks chend of |
schodule, DIctonsivo planning end preparetion by technical controlle:s.
and acfivctions porsoancl in tendea switch oguipmont end to;t procciurcs
contributed sigaificantly to tho amooth znd rapid cutovers Worik wos £1so
begun on tho instcllcotion of the Pleiku tondem switeh during the post
querter. The Tondaa Switch itsolf will bo oporcied oy the idr Foree &t
tho Pleiku site 3 howevor, the Ploiku IWCS sito will be responsiblc for
all of thoe Tondem Switch Civcuit ectivetions. Tihe Tendenm Sﬂj.Lt.ch is
schodulod for camplotlon on 31 Jenuary 1970,

g. On 15 July 1969, the Company C Syscon/iicsscge Center wes orgone
i1zcd in the Hogc‘-quc.rtcrs building at Qui ihone Tac Syscon hos the
ccpability of monitoring the 55-1 reports fiom both Pleiku and Vung
Chua Mowntzin and relaying the information to Bottalion Syscon. Tho
mosscge ccater is axmocted to groetly decroasc the cmownt of corrcspon=
dence ond ponphlots which wore misplaced cad groatly spoed up the timc
in which thoso items rocch tho respective sites,

h. ihe Treng IICS sitc ploced an LH/GRC-=170 into operction on 16
July 1969, Similarly the Pleiku IN/MRC-85 shot %o Vung Ten was upgreded
by the instelletion of an /N/GRC-170. This nmocificetion of tho LN/MRC-85

INCL 3




RICRCH-CO L lag.ot 1959
‘SUBJECT: Opornticnel Renoxrt forr the Guosberly Rordiod Eadlng 31 July
1959 (NCS CSrOR=65) (HA! 99-00)
re?lacoé tho RIELA2500 Low Level tuhe typc recio frcguency equipment.
Tho gre=tost benolit cdorived from the instclletica of the J3/01C~170
is thc reduction of rcquired meintoncnco cad 2 nors steble communica-
tions systa,

4. 00 17 July 1989 tho 1est Pacse IIT S1EC ws wew subvieadvie
Dong B2 Thin, wns aciivated by Page C&I personncl. Tcsting nrior to '
this dete wes conductod by Pege C&I and monitorcd by pors‘.:mnol fron |

1st Signol Brigedc ceecptence tecocme The site wtilizes the [N/TSC-82
torminal consisting of tho [N/FRC-109(V) microwave ciuipment end the
IX/PCC=17 multinlox cquipment on & link (77WH7C) to Com Renh 3oy, site
‘24, To ésto 21 civeults hevo bown cotdvatod oa the links
.J. L rcel time cccountebility progren wes proposed to the
Commonding Genorel, lst Signel Brigede this quorter. The plon would
ossonticlly utilizo tio proscnt Reglonel Commwiicctions Group ELM

equipment listings with minor fomet adjustncitss This mcthed w:.Lll
provido cccomtebility for cpproximetely 905 of the IVCS cquipment on
a rotl timo besis and will bo morc rosponsive to I'OS oquipmcat stoiuvs
end control thon tho prescnt manuel systame Howevor, this will not
alloviate ti:o neod for strict drowing end confizuration control. Lout,

demeged, and dostroyed oquipment will still bo accounted for in cccorw
dence with /R 735235, This new prozrem is proseantly under an in depihr
study by Hizhor Hocdguartors. (Soc cttechod inclosurc,)
k. L t the prosant timo .thoro cre 819 porsomncl assignod to tac
Bettelione Thile thils roprcsonts“ & significent inerocsc over the 752
4




" ROCRON-CO L Lugust 1969
SUBJILCT: Opora -4 Roport for the Quarterly Porioc‘ Ikmiuu 31 July
199 (RGS G'Giim63) (i 99-00) |
cuthorizcd wnder tho Long Lincs North organization, +t docs not mcot
the prosent ruquiicients of tho 361st Signel Dottelion's 977 personncl
cuthorization. Miseion cssonticl porsonncl ;.ssig;mcnts contix?uo et
reduced lovols, Prosontly 26V20 assignmcats cxc ot 67 of cuthorized |
levels, 32D20 i3 ct 57% of euthorized lovels ond 32E20 ot 753 of
cuthordzed porsouiols Supurvisory porscnncl of thcsc same ectcgorics
"(26vLo, 32040, 32EL0) cre currcntly showing £ill ratios of 74% for
26V40, 387 for 32151;0, end 138 for 32E40 of é.uthori:éd lovcls. Shortoges
in theoso critic:l :0S's, particularly 32040 énd 32E40, heve a delcterdous
offcet on commmicction. '

" 1. Ls of 31 July 1969, the following groips cnd/or supersroups were
tctivetod during tho querter: '

muzie HiLL/GH 17 My 1969

17%i6Q SGl/CR/. W Jwic 1969

7023w KL/ TSH 17 Junc 1969

770237 : NiL/GE 20 ‘Junc 1969

TTWTH  (SUP 1) CRB/DBT 17 July 1969

7MW ( Jystoi) CRB/DBT 17 July 1969
Tho following tolotype camposite tonc trunks wore cctivoted on

8 Junc 19691

T7UXTE  DiiG/TCG-DifG/RLT

T7UXTF DNG/TCG-DNG/RLT

2. Scctiun 2, Leasons Leamnod: Commendors Obscivetions, Eveluctiuns,

and Recamaondationse

L]

2. Porsonnel




RECRCH~CO L lusust 2969
. SUBJECT: Oporztioncl Renort for whe Quorterly Perdel Znding 31 July
1969 (RCS Cii'(il=b5) (M 99-00)

(1) Porsonngl Deplecemcnt for Criticcl MOS!s,

(a) OBSERV.TION. Mission csscntiol 1i0Sts displey extromely reduced
manning lovels for the quoarter,

(b) EVLLU.LTICHe. Oriticel shortages in miLsion cssenticl 10S's
compound tho oporation difficultics of tho Dottelion end reduce the
offoctivencss of the INCS,

(c) RECOISIRD.TICN, Replacement rote of mission osscnticl i0S's
ghould be incrocscd, This is perticulerly trvo for MOS 32840, 32D, 71,
end supply 1i0S's 76U20 and 76ULO.

b.’. Opcerations,

(1) Tondem Switch Cutover.

(¢) O33ZMV.TIUI. Kha Trang tonden switch cutover was completced

smoothly ond officicatly. The only problons cacownt.red were thwe lack

of tust cquinmment to tost multifrequency trinks and merzinel aicrowcve
W toetical systuas that would not mcot DO spccificctionse.
Tk (b) EV/LULTION. The smooth cutover operciion wes tihe result of
f oxtcensive tr;ixﬁ.ng and coordincstion by cctivaticas technicicns tirouzh=
out tho Beattclion. Techniczl coatrol perscancl ot L TCG borrowec o
tost set Zrem Switching Conter (SWC) to insure thot i, ¥ pulses wud
supcrvisory simmels worc tx"c'nsmitted corrccily.

(¢) RECALIIDALTIUN. Recormiend thet LTS technical contadl,
supporiing Toidan Switching Centers, bo .fv.nus.‘zcd. with M. Fe test oot
Stronberg - Corlson type S-433871 for courdinniing the lipnmnt of

o nicrowrve circuits,




AGCLCHI-CO Yo leoon 1059
SUBJECT: OConuuctivacd Repert for thio Quarterly Zerivé Iading 3i Juoor
1989  (4C5 C'Clwby) (LET 99-0C;

(2) Tendon Switeh Circvit Routinfe

(2) OBZWiV..TIul, Somo tendua switeh clvcuits supporting the Lo
Tronz Terdan Switeh wore routcd over sudstoncoad toctiesl systuns,

(b) EVILULTICN, Inferior common uscr cowtmicction scrvice hos
resulted bocouse teadcn gwitch circuits wciro roultcd over sudstrndnid
decticel systons,

(¢) RECGLLIATICH. Immodicte action showld be tcken to provide
& high quelity L2i/7NC-109(V) / [N/FCC-17 link botwoen Hon Tre caid C;xz
Ronh Boye Tals eta bo cccomplished principally i‘rom.I.N/FRc-lw asecis
aveileble from sitos doleted in tho Republic of Victnem cnd Thoilond,

(3) Priority Desimmction of Composite Tonc Trunks.,

(e) ORSZRV.TIGI, Lt Nhoa Treng ¢ 2C prionity VFTG trunk (16 chexicls
of tclctysc on onc voice frequency chenncl) wes aeportcd &s an outesc, -
Truuble shooting rovecled thet it wes prc--émptc-d by ¢ higher priority
circuit (1¢) in epitc of tho fact thet the owdgingd tune pack carricd
three UL priority circuits,

(b) EV.LU.TIC., This problam would not heve occurred if the VP
trunk hed o priovity cssignmont equal to the hizhest circuit priority
boingu corrded thereon,

(c) RICOMIEMDLTION. VETG trunks should be given tho priority of
tho highest »riovity cifcuit that thoy carry, [lso since VFTG trunks
providc scivice to 16 subscribers they shovld be sroampted only o8 &
last rosort whoen ¢ll othor proaaption possibiiii;.ics heve been eshoustods

(L) MAMC-85 Van Lir Conditioners.

7




RICRCN-CO b lagust 1953

- SUBJECT: Oporaticnel Report for the Querterly Purded Zudlng 51 July

1959 (RCS CS0R=05) (WEHmI 99-0C)

(e) oOBsmaviricn. Tac eireconditioncr outlet blower is instelled
to ljlow thc not used cir out and dowme Since the intoke for fresh air
is dircetly belou this outlot, the hot wesm air is being token back
into the van,.

(b) IVILULTIC:. This has coused oxcessive wead onl ic cir coi-

. &édtiuncrs since tho cbsorption of this hot air hes ! ierccsed the time

roouired to cool,tho ven.
(¢) RECULEIXN.TICN. Thet defleetion ducts bo cdded to the top of
the revotiicnt to climdnote this hot cir being teken in by the veas,.

(5)_ looden-heso Bunkers.

() OBS:RVLTION, Bunkor 16 on Vung Chuc Mowntodn wes cxemined
end it wes found thot its wooden floor cnd supports haxd deterlorcted
to the extunt thet the bunker was & hozord,

(b) E\’I.I.W.Tifﬁi. Duo to thc dapness and geacrel clinntic cuaditiuie
in Viotnon, it hes boan found thot bunkers constiucted of woed ::nd scnd
bege deterdorate ot & camplelely unceceptcble rete.

(2) RECCITIDMITION. Roccmacnd thot ¢ll future bunkers waich crc
loccted ab fixcd ingtclletions end arc to be utdlized for on catanicd
timc bo of concircto basc typc, =id that thic use of wood and scnd bojs
be held to a nlaimum,

(6) L-2600 Zguinment Modificctiun.

(e) OB3LT.TIG. Ticld En:incering ork Cicor (FEi0) # L6.01-F003
roquosts & mudification bo made to the REL-2600 Troveling tkve Tubo
(TWT) power swpdly. It consists of edding two wincs to ccnncet veriovs

8




ROCRGi!~CO L fugust 1969
SUBJECT: Ooncraticnsl Roport for the Quarterly Peri * Muding 31 Juy

1969 (08 CSiOne65) (T3iR 99-00)

pins of two rcldys to provide = fommrerd power clerm in the cvent of T

powcr ;upply foilurc, If tho rcloys arc ranoved, their sochcts heve &
sciios of nuubors on thon cCeinoting pin nwiborce In .3 out of L nower
supplics ot the i Xho site, one power sw)ly ot ithe Prang, ond orc . o
Bon Ye Thawot, it wes noted that the reloy sockeds were reversed ot
assembly waich couscd on inconsistoncy betwean tho socket .pin aubers
end the cctucl circuit pin number. In othor worts, the pin lebled

Upin #5% on tho socket actuclly corrcsponded to pin ‘1 in the circvit,
cnd so forth.

(v ) EVLLU.TICH, If tho modificction were attuntod using these
sockect pin nuabers, the two wircs constituting the modificction would
bo plecod on the wrung pinse Demego woulc: cortainly ‘rosult from hi;%-;h
currcnt if the TUT powcr supply werce to be put into opcration using
thesc conncetionss Thercfore cere hed to bo toiien when perfoming the
modification to procludc this from happcning.

(¢) RECQHMEZID.TIGK. Prior to perfoming cny FEIDs, sitc OICs ond
NCOICs showld corcfully cnalyzo them for discrcponcicse TFurthor FiiDs
shoul;l be processed as MPOs through nomel USLSTRLICOMAUSIIC chonncls
prior to Liplamentation in the ficld, os vhoy mey have on impact. on
documontetion ond lfe-cycld support.

(7) Liaited Tochnicel Contiol Focilitics,

(2) 0BSIRV..IGie Tho 36lst Sipncl Betteldon is uporcting ..mited
tochnical control feeilitics ct Nhe Trang (TCL) cad Da Neng (THT) which
-aroc not cmthorizod porsonncl wncoer the prescat MTOE.

7




R2CRON-CO L Lugust 1939

."SUDJECT: Operationsl Report for the Quortoriy Perdc’ Rading, 31 July

1969 (RCS CI"0.=65) (VHEN 99-00)

(b) DV LU .2ICH. Tho operction of limited technical centrol feeil-
itios vhich are not cuthorized personnol rc:proscht:‘ & sovere drcin on
the tochuical porsomel resvurces of this Sotteliun rosulting in sud-
standard gorvico. In addition those teclnical coatrol fcciiitics
provido substondand circuit test end conddtdoning conabilitics vonsadd
to thet whdch is aveileblo in the adjacent IS technical control.

(c) RECQIIEM.IION, Rosponsible commends should plen ond immecictce
1y initicte tho cetivas neccosscry to cutover the circuits in thesc

fecilitics to tho IS technical controls, This shotld be done oo

offioigntly &g possible ond with minimum sorvico disruption to sub-
scribors. If cction is not tcoken by Higher Hoocdguarters in the very
neer futurc, this Dottalion will assumo tho responsibility cad toke
cction &8 roquired, using orgenic resources to consolidate the tech-
niccl controls, IRExcoption reports will bo submitted to documant cctlon
teke:.,

(&) Test Eculnment Repeir,

(cj OBSEW.TIC. On 30 June 1969 Poge Coaunmicctions Eazincers
camplctod its obligation under the FY 69 01 contract to ropeir TG
test cquipnante Tho lst Logistics Cawmend wos to asswiac this rospoa-
sibility, with Kentron Inc. ,‘“ a8 thelr contrector or ercnte Ls of 31
July 1969 sorious deficicneics heve boen aoted in tho abilily of Kentiva
to porforn tho ruucir of IS test cquipments

(b) LV.LULTIGH. & full month efter csswming tho rusponsidility fow
the roped» of tho.ImS tost eqﬁMt Lentron is unzble to adequatcly
10




ICRON-CO b Luzust 1959
SUBJECT: Oporcticnel Report for tho Quertcrly Poriod Inding 31 Juy

1969 (RCS Csr0i~65) (HEM 99-00)

perfom this functione Xontron ond the lst Logistics Cummand demonstrote
od inadequato plenning in providing maintcn:.nco. feeiiitics end .:ppropr;;
cto metoriel within thoso facilitios for tho ropodiring of tost cquip-
mcnhte Thouwgh same cquipment is being repeirod, backlogs arc dovolop-

inz In tho ropalr of the more sophisticated IHCS test cquipnont ituas.
end genorel porforacnce is uncccoptedlo,

(c) RSCOIAM:TIC. It is roconmmended thet this function bo & .
mettor for fuwrther stwly as it eppoors that somo of the more eritl 2l
test oquipment ropair should romein at the Pogo [MFP, with the minor
naintencace end 21l cclibration boing the responsibility of lst Logie=
tics Camond,

(9) Incporopricto iHOS Assiraments.

(0) CBS:RV.TIGI, In the pest mony tecticel microweve oquipncnt
repaimon (26L20) have beon cesignod to tho 361st Signel Battalion.

(b) EVILU.TION., Porsonnol with 1OS 20120 boocome & bunlen to the
IICS beeouvse of dhio oxtonsive OJT troining roquired to meke these
presonnel capotent in the rcpedr end oporation of tho fixed stotdn
microwavo oquimacnt utiligod by the IVKS, |

(¢) RECOITID.TICI, Porsonncl of Mds 26L20 should not be tssirned
to £a IWCS Bottelion wnloss thoy hevo hed tredndng in fixcd stotion
microwave oquipiaont prior to thoir csalgmacnt to tho IS, Morc cffie
cicnt usc of tho 26V20s in Viotnam could clso be madc by insuring thad
theso porsannel are aot cssigmed to toecticel ;mits but to the IIKS,

Ce Trc;'_'tin,",. Nonc.




RGCRCN«CO Ly August 1969
SUSJECT: Operctional Report for the Quartorly Period Ending 31 July
1969 (RCS CSFOR=65) (WHE 99-00)

d, Intollircncee lione.

Ce I.or::lstieé. None.

L. Orﬂlmization. Nono.

g, Othor. Nono.

1 Inocl TP PAICE JR.,

as LIC, SigC
Comanding




SCCPV-RG-110 (4 Aur 52) 12t Ina :
SUBJECT: Operational Peport for tac “uarterlv Periol “heinrr 31 July 1040
(Ree:  ceToOn-65) (“Wmmr 99-00)

T"TADYUARTTPS, URASTRATCOM Regional Comminicatione Gréup (Vietnan), APO 96243

T0: Assistant Chief of Staff for Force Develonnent, Department of the Army,
“Yashinrton D.C. 20310
Commandin~ qﬁeneral. 1st Sig Tde (USASTRATCOM), ATTM: SCCPV-PO-CR,
APO 9“23\

J. Concur rith basic correspondence except ss indicated below.
2. Neference fiection 1, Creretion: Significent Activities.

la. TItrCR” is used t"nrauphmt the entire report; several rnonths ago,
hovever, the 7' in “I''CG” had been dropped and chaanged to ICS,

1f. Tac VCM tanéem svitch is scheduled for activation on 1 Novemder 1969.
This 1111l be the second Tander: in RVH for vhich the Army he.s rosponsibility,
(add wefore M7U).

lh., Page Corrmunications ‘npincers versonnel placed the GRC-J.TO into
operation.

1j. Too much relimice should not be placed on the Machine Operations
Section (ADPF) ot Group. There is a distinct possibility that it would not
be authorize¢ on the new Group 'leadquarters !'TPA, If the proecran is adepted,
the capabilities of the llachine Onerations Section (ADPS) will definitely de
requiredo Y

Additionally, 1lst Signal Arirade Loesistics is worting om an SOF or DRAMT
Repulation concerning an automated prorram for hetter property esccountability
of ICE propertvy. The letest STRATCOM ICS inventory is the most comprehensive
document that is availedble on TCS equivnent in Vietnan. 3Brigade Lopistics then
plans to incorporate this listinm in%o the S0P or NPAFT Repulation which is
to rcpublisihed in the future. '
1l. Trrors:

TTUZ3¢ Chenne 17 ''ay to 1 “av

TTUMS)  Change SGT to CRT

70237 Chanfe 17 June to 1 July

TTUZ3T Change QI to Q7C
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SUBJECT: Operaticnal Rcport for the Quarterly Poriod Ending 31 July 1969
(RCS: CSFOR-65) (WHBN 99-00)

Add the folloving Oroup Activation:
TTUMES QTR/DGH U4 May
TTUZ77 PHT/QMC 21 Jume

3. Reference Section 2, Lessons lLearned: Commander's Obscrvations, Evalua~
tions and Recormendations.

2v(6)(c) - Additionally, there is currently nc control authority for FEWO
implementations. 014 and New FEWOB are nurbered differently. Logistics should

standardise and publish an index to modification vork orders as appliceble to
Ics.

Action will be taken by lLogistics to determine if the current contract with
Page Commmications Engineers nuthorizes FEWO's or MWO's without prior approved
of USASTRATCOM/USAMC Chennels,

2(8)(b) - Concur that Kentron was not ready oo 1 July 1969 to completely
take over test equipment repair and that dy 31 July therc were still shortconings,
however it sppears that progress is being nade and that further time ray be
required to moke the systen work.

2v(8)(c) - Further study is required before any such action is deemcd
necessoyy. TS8M 55 V2 Vans were late getting on site. Test equipnent from
Righes Air Craft Corp thet required a type calidbration wes late arriving in
the RVN, and Kentron addel one additional repeirman to Iha Trang and Qui Nhon
repair facilities. If irmproved service is not forthcoming in the 1st Quarter

FY 70 thon possidly action to augment Jgt Logistics Comond may become necessary.’

> i('wé ‘/J’z«’/‘

) JOHN E, HOOVER
/ Colonel, S8igC
Cormanding

.\o/.
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SCCPV=0P-SD (4 fug 69) 2nd Ind
SUBJECT: Operational Report of 361st Signal Battalion for the Periuvd
Ending 31 July 1969, RCS CSFOR-65 (R1)

Di, HQ, 1st Signal Brigade (USASTRATCOM), APO 9638, 17 September 1963

T0: Commnding General, United States Army Vietnam, ATIN: . AVHGC-DST,
AP0 96375

1. Subject roport is forwarded in accordance with USARV Reguletion 525-15.

2. This headquartors has reviewed the report and concurs in it"aa indorsed
with the following commonts and/or excepticns:

a. Parograph 13, page 4. The Directorate of Logistics 1st Signal
Brigade has propared in draft form, a brigade circular covering the proper iy
accountability of ICS equipment through the utilization of EAM listings
combinud with property book accountability on mmjor items.

b. Poragroaph 1k, page 4. MS's 32D and 328 continue to be critiecal,
not only within tho 1st Signal Brigade, but .rmy wide. The mjority of all
32D's arriving in the Brigede are being assigned to Ragional Communications
Group.

c. Paragraph 2a(1), page 6. ilthough shortages do oxist the.'e are
sufficiont personnel available for the 361st Signal Battalion to perform its
mission,

d. Paragraph 2b(1), pago 6. Action to procurc nine cach M.F. tost sets
is being taken by this hoadquarters.

e. Paragraph 2b(2), pago 7. /in engincering study is boing made by
Mi.RVEG engincers. This study will considor construction and installation
offorts required to install a 360 channel system from Cam Ranh Bay - Hon Tre -
Nha Trang.

f. Paragroph 2b(7), page 9. This headquarters has already taken action
to phasc out the Da Nang and Nha Trang old tech controls. The engineering
packago is in the final stages of completion and unit will be tasked with .
inplemontation upon its compietion.

g. Paragraph 2b(8), page 10. Concur. Two months have now passed since
the 1st logistical Command assumed the mission for ICS test equipmont repair
and "o" level calibration and there aas been no appreciablo improvement in
the support provided. The producticn role has increased but so has the backlog
awaiting repair and equipmont deadlined for parts. Several actions have been
takon during the month of September which should improve test equirment support
provided. These actions are as follows:

15
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SCCPV-OP-SD :
SUBJECT: Operational Roport of 361st Signal Battalion for the Period
Ending 31 July 1969, RCS CSFOR-65 (R1)

(1) Rogional Commmications Group resurveyed the 3 northern AN/TSM-55
locations, Nha Trang, Qui Nhon and Da Nang to determine the feasibility of
collocating the AN/TSM-55 at the ICS sito in these arcas, Sites in the
South, Long Binh, Tan Son Nhut and Can 7. are collocated and have proven
more responsive and productive than no:th.rm sites. Initlally, collocation
in the north was not feasible due to power and space limitations, Conditicns
have since changed at Da Nang and Nha Trang making it feasible. A lotter is
being propared at Regional Commmnications Group requesting vans be relocated.
This will be forwarded to 1st Logistical Commnd for action.

(2) Page Commmications Engincers provided a PLL on all ICS equipment
formerly maintained by them, to 1st Logistics Command. This will aid
Kentron-in ordering PLL repair parts for stockage at each LN/TSM-55 van.

(3) Ton days have boen cut from the turn-around-time on repair parts
that have to be orderod through Kentron channels in Hawnii, by using a
TWX system for ordoring rather than the mail system. It formerly took
30-40 days from the time thce ruquest was miled.

FOR THE COMMANDER:

Adjutent Genoral

CF:

Commanding General, United States Army Strategic Commnications Command,
ATTN: DCSOPS, SCC-OPS-RT, Fort Hunchuca, irizona 85613

Commanding Officer, USA Rogional Communications Group, LPO 96243
Commanding Officor, 361st S8ignol Battalion, LPO 96392
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AVHGC=DST (4 Aug 69) 3d Ind
SUBJLCT: Operational Report of the 361st Signal Battalion for the (uarterly
Period knding 31 July 1969, HCS CSFOR-65 (Rl)

3
N

HEADQUARTERS, UNITED STATSS ARMY, VIWTNAM, APO San Francisco 96375 11 0C1 1969

THRU: Commanding General, United States Army Strategic Communications
Command-Facific, APO 96557 !

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558
1, This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 361st
Signal Battalion.

2. Comments follow:

a. Reference item concerning "Priority Designation of Composite Tone
Trunks," section 11, page 7, paragraph 2b(3); concur, Where more than one
tone trunk parallel each other, only one will be given a high priority.
in the event of an outage, high priority circuits will be moved to that
trunk, Tone trunks should be preempted only as a last resort within their
own priority grouping.

b. Reference item concerning ".ooden-base Bunkers," section II, page 8,
paragraph 2b(5); nonconcur, Lngineering studies are currently underway to
develop standard bunker designs. These designs will provide for bunkers re-
quiring a miniinum expenditure of manpower and funds for construction as well
as reduced maintenance consistent with required protection and performance.
When approved these designs will be furnished to all units,

c. Heference item concerning "Test Equipment hepair," section 1II, page
10, paragraph 2b(8); nonconcur, Further study of this problem does not
appear warranted, The 1st Logistical Command's maintenance program was de-
layed due to the nonreceipt of equipment. These problems are currently being
satisfactorily resolved by the 1st Logistical Comnmand,

FOR THe COMMANDIh:

’ é A GOODWIN

MAJ, AGC
Assistant Adjucuni General

Cy furn:

361st Sig Bn
1st Sig bde
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SCCP-0OP (4 Aug.-69) &4th Ind (U)

SUBJECT: Operational Report for the Quarterly Period Ending 31
) . July 1969 (RCS CSFOR=65) (WHBN 99-00)

Headquarters, U. S. Army Strategic Communications Command-Pacific,
APO San Francisco 96557 4 NOV 1969

TO: Commander in Chief, United States Army, Pacific, ATTN:
GPOP=-DT, APO 96558

1. Subject report is forwarded in accordance with AR 525-15,

2., This headquarters has reviewed and concurs with subject
report as indorsed.

FOR THE COilIANDER:

/ / ""‘ . '|

”,—-’z(..xl " /T A o-
FRAJK C. MAHIN
CcOL,

GS
Chief of Staff
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GPOP-DT (4 Aug 69) 5th Ind , ‘
SUBJECT: Operational Report of HQ, 361st Signal Battalion
for Period Ending 31 July 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 7T NOV 03

THRU: Commanding General, US Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

o
o

Al eeccn s

0. A, TUCKER
CPT. AGC

CF: ASST AQ

DA, ACSFOR
CG, USASTRATCOM-PAC
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SCC-PO-CERA (4 Aug 69) 6th Ind
SUBJECT Operational Report of HQ, 361st Sig BN for period ending
31 Jul 69, RCS CSFOR-65 (R2)

Hiadquarters. US Army Strategic Communications Command, Fort Huachuca,
Arizona 85613 $ DEC 1969

T0: Assistant Chief of Staff for Force Development, Department of
the Ammy, Washington, DC 20310

This headquartérs has reviewed and concurs in subject report as indorsed.

FOR THE COMMANDER:

JM

. NAL
Clptain. "AGC
CF: (w/o Incls) Asst Ad) Gen
HQ USASTRATCOM-PAC
HQ US Army, PAC

T T TR =T T A TR T . o
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IS8 PROPERTY ACCOUNT.BYLITY

1. PROBLE{: To improve the accountability for IiCS fixed nlani-ine
place equipnent, and to render such accountabinty meaninglul t‘or
planning purposes,

20 ASSUIPTION:

be

That such roal property buildings (with installed fixtures),
pouver facilities, and air conditioning will be transferred
to the installation engineer at fixed sitoge

That the coomunications requirements supported by the TCs
will continue to change both guantitatively and geograph-
ically on o daily basis,

30 FACTS:

Qe

b.

Ce

d.

The Ay essumed accountability for IWCS plant-in-place equip-
ment by transfer from Page Communiccotions Engincers on DD

Forns 250 over a three year span.

No consistont guidelines have boen ostablished as to whet
dovel of doteilod dbreakdown will bo used on transfer docu-
ments (DD Forms 250), or to account for the oquipment.

Large reck-mounted items losc tholr 6rigina1 idontity
(as listed on & DD Form 250) when cccounteble components
exre movod about the country,

Desimn floxibility of the IWCS oncourngos ropid movenont or
oouipmont botwoon sites.

HQ USACSA, HQ USASTRATCOM, DCA-WASH, DCA-SAM, HQ lst Signal
Brigedo (CARG) s HQ Rogional Communicetions Group, Pege Come
mnicetions Engincers, and long lincs battalions all maine
tein property records for IWCS cquipment in vearious forms
to answor spocific neods.

Le DISCUSSION:

Qe

Incl 1

Goneral

(1) Tho two operating long lincs battalions assumed account-
ability for IWCS property on DD Forms 250 from Page Come
mundcations Engincers, which beccuse of a lack of cpplie
cction of & consistent standerd wesulted in transfer of
samc itoms by bay or rack end othor itcms by the compo-
nonts within bays or racks,: This eituciion was quickly

2|




cciplicated by tiac aovaici.v of cerpuirents beticen clico
wadel ind not been transfcrrrod os compoacntc on LD Forng
2505 Further, oven 1f sufficient technicelly trnined
suply persomncl wore mede aveliloblo to support tac
prescat manual systca of cccownt~bhility, the inordi-
neto dclays attondent in comwnuxicotdng, posting md
listing property cheanges, render theo systenm unrce
sponsivo to configuration coatrolse

(2). Even larger movement of equipment occurs when the
. troop population makes & significont in-country shift
(oveh as in tho roccnt MRV end Overbuild oxorciscs).
Tho dmemic charrcter of tho IWCS is illustratid by
tho foet thet from L April 1969 to S June 1969, DC/-
_SIJo-ik issucd an cverage of 100 CEO's and 110 CLR'!'s cach '
00K

be Lltormatives

(1) PFour major categories of perciicters lend thensclves
1o excmination in order to produce & property accounte
abdlity systom thet is both cccuratc end moaningful.

(a) A4t vhat orgenizationsl lovel(s) £.ould accounte
cbility bo centored (or shored)?

(b) thet lovel of dotail of oquipment cccountebility
is roquirnd in ordcr to scrve tho most intorcsts?

(c) vhat is thc optimum ratio of cutometod to menuel
acocounting, whon considoring pcrsonncl rosources -
end physicel commurdcction difficultics?

(d) thich organization's oxisting method(s) of assct
control (scoc para 3o &bovc) aro Lest suited to
modification for purposcs of property account-
aebility? .

(2) Examnetion of practical rltornotivos is conducted
in subsequent parcgrophse

(3) To furthor tht concept thot the II'CS is "systom"
oriontcd, the property assct control should lo%-lco.'l.ly
bolong at tho conter of tho Victnom subsystonm (1.c.
HQ, Rogional Communications Group)e Howover, in ordor
for somcone t¢ maintain rcesonnble physical surveile
loaco ovor this property, the individual sitc must
elso share in assot control through command rcsponsi-
bility (as dcfined in para 7, LR 735-5). The brigede,
battolion, and compeny only hevo ¢ dircet interest in
insuring that tho systom of accountability is properly
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(L)

(5)

(6)

opereting, and in obtaining plaming ¢~ta frem the
group headquarters,s The batialion and corpony are
of "courge, still accountable for non-IWCS proporty.

No organization listed in para 3¢ above requires more
deteiled assct accountebility then HQ, RCG for use in
assigmment of equipment to each circult validated

by DCi=SiMe This information is also adoquate for
planners to use in the arcas of system expansion and
roduction, replacement of obsolete corponents, tool
and test equipment support, encd repair parts supporte
Tool and tost oquipmont itsclf cen be handled on a
manuel accounting basis, becausa of the magnitude of
material involved.

In exnmination of the various manucl and automatic
methods of asset accountabllity currently in use
roveals that the completely manuzl netiicds cannot

ever achieve an acceptablo accuracy oo count, or be
sufficlontly up-to-date to be useful to planners.

As a basis fer initial accurate accountability tho

DD Fcrms 250 are unsatisfactory, for reesons p.c-
viously explainede The dynamic, evcr-changing cher-
acter of the IWCS precludes meaningful on-site physicel
inventories, except as uscd to purify or update a
naster record kept on o system basis. The gcographical
spreec of site locations, twrmover of persomnel, and
magndtude of property involved contributes signifi-
cantly to the delays in processing documentaticn and
to leck of a¢curacy. Cortain INCS equipment is also
kept on such manual roeords ag hovlveticn Reeerds,

Page Hultiplex Manual, CLR cards, on-site drawirgs,

and nunerous DA supply forms, 2ll of which either
support only a portion of the total property cccount-
ability or arc too unresponsive to be usefuls

lutomated equipment listings are cveileble from

USACSL, Page, and RCGe In an effort to obtain the -
desired level of asset accountability and to achicve
real-time accountability fo: the majority of equip-
ment, the RCG listings provide a good basis from which
to ovolve a wérkable solution to tlie accounting problai.

Proposed Hethod

()

The prescnt conditioning cquipment lirting may

be utilized with minor adjustaents irn fermet plus

an addition of an equipment total by system, bettal-
ion, or companye. This listing presertly indicatcs
toti. cquipment by site, by ective circuit, and by
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location of spare equipment, Daily update information
is cerd punched fror work sheots, and listings are
produced once or twice a month, as required.

(2) A listing is elso prepered for the cquipnent in the
R side of the house, but this formet requires more
significant edjustment in order to account for certein
comiion aquipment as power supplies, order wire and
alern fecilities, and antanna systems.

(3) Tae mejor, significant cdventaga of this accountins
nitod is that epproximeiely 054 of tha IVCS cauljsent
can be cccounted for on a real time bosis (i.c. equip=
nent assigned to an active circuit is constently nonie .
tored in the operating systen, and ro ono can remove
the equipment assigned to an cctive circuit without
notice). The spare equipment will still requirc ace
comtebility through periodic inventory. To provide
for this inventory end the pr.per -‘egrec of on-site
comard resyonsibility, the site commander con sign

. & suitcble annoteted copy of the monthly listing end
retum it to systoms control ot RCG.

(L) To control assets in tronsit botween site , the scnc
work sheets can be utilized by both losing and geining
sitecs, and with RCG monitoring the losscs and geins
the "system" should remain logisticzlly bcolenced.

"'-.‘-,'._..;-‘ (5) Lost, comagod, or destroycd proverty will be cccounted
for, as usual, under provisicis of AR 735-10,

5. RECOM.INDATIOSSS

8. Thet lst Signel Brigade edopt the concedy of recl-time
accomtcbility for IWCS planteineplace equipment.

’
-

b. Thaat HQ, Rogional Communicecticns Group be stclfed and
tosked to prepare @ doteiled plon of retl-time cccount-
tbility cs outlined in this study,

¢. That HQ, 1lst Signel Brigede securc DA approvel for sube-
stitution of proposed real-time motiiod of I'S plentein-
place accowntebility to replacc the manvel : rsicm required
by AR 735-35,

Al
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