
UNCLASSIFIED

AD NUMBER

LIMITATION CHANGES
TO:

FROM:

AUTHORITY

THIS PAGE IS UNCLASSIFIED

AD863495

Approved for public release; distribution is
unlimited.

Distribution authorized to U.S. Gov't. agencies
and their contractors;
Administrative/Operational Use; 04 AUG 1969.
Other requests shall be referred to Assistant
Chief of Staff for Force Development, Attn:
FOR-OT-UT, Washington, DC 20310.

AGO D/A ltr, 29 Apr 1980



THIS REPORT HAS BEEN DELIM ITED 

AND CLEARED FOR ,>UBL I C REt..EASE 

UNDER DOD DIRECTIVE 5200,20 AND 
NO RESTRICTIONS ARE IMPOSED UPO~ 

ITS USE AND DISCLOSURE, 

DI STRIBUTION STATEME~T A 

APPROVED FOR PUBLI C RELEASE; 

DISTRIBUTION UNLIMITED, 

----------



DEPAfcTMSNT OF THE ARMY 
OFFICE OF THS ADJUTANT OBNKRAL 

WASHINOTON, D.C.   10SI0 

I TO 

i 

to 

00 

9 

AGDA (N) (12 Dec 69) FOR 0T UT 693160 22 December 1969 

SUBJECT: Operetional Report • Lessons Learned, Headquarters, 361st Signal 
Battalion, Period Ending 31 July 1969 

SEE DISTRIBUTION 

1. Subject report it forwarded for revlev and evaluation in accordance 
with paragraph 4b, AR 325-15. Evaluations and corrective actions should 
be reported to ACSPOR OT UT, Operational Reports Branch, vlthln 90 days 
of receipt of covering letter. 

2. Inforaatlon contained In this report Is provided to insure eppropriete 
benefits in the future fro« lessons learned during current operations and 
•ay be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

a jndJJ**^- 

DISTRIBUTIONt 
Conaanding Generals 

US Continental Army Coooand 
US Army Combat Developments Cc 
US Army Materiel Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Armor School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Signal School 
US Army Southeastern Signal School 
US Army Special Warfare School 

KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

:v 
D 

mi 

■ 

n 
7 

... 
c 

-  f&rc 
■ • 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 

Reproduced by the 
CLEARINGHOUSE 

for Federal Scientific & Technical 
Information Springfield Va. 22151 

UNCLASSIFIKO RKFOKT 

OISTRIOUTION    NO FORBieM WITHOUT AFFHOVAI. OF 

AeaiSTANT CNIIF OF OTAFF FON FOÜCC OKVCUOFMKI 

(ARMY)   ATTN  FOR or UT. WA»HIN«TON. e.c. turn 

m 



wmäwmmmtmr**'': 

B2ÄÄB®« OP TBS IJHJX 

RGCIO-CO U Ausuc w 1969 

SUBJECT: Oporational Report for the Quwrtorly Forlod Eidins 31 July 
1969  (i£S CSFai-65) (ft-IEN 99-00) 

Conancnder In Chief j Cüitcd States Ar?,/ Pacific, ASRJfl C?0?-0T, ÜPO lÜSfS 
Co^iandiiiG General, United States Ai^/ Vietnra, Ai^i: AVHüC-dil« /20 >J' > 
Commending Goncral, ÜSASTR/iTCCM-?AC, Schofiold Barracks, Ea^wii, AFO 96>>7 
Commending General, Ist Signal Brigade, (USASÜBAICOI), Lmt   SCCVOP, 
AFO 96381i 
Coinmcnding Officer, USA Regional Coaaaunicatioas Qrovp (Viw    .'^QN 
ACCFV-RG-liO, AFO 962U3 

1« Section 1, Operationst Sirmlficant Activities« 

a. Since early May, Hue Dotacirasnt, Co B, 361st Signal Battalion, 

has been training one of the 16 recent,cradnatos of the A«:.y of the 

Republic of Victnon (/JJV1I) technical controller course* throughout 

this on the Job training the ARVN technical controller has sho-wn hia- 

self to bo cooperative, eager to learn and corapcteni.» The Ir.pact of 

/JIVN techniciens being integrated into the ühtograted Uidcbend Cc^.^^- 

cationu System will become more apparent as greater numbers of .UVvJ 

personnel become available to take up positions xjithin the HvCS struc- 

ture and start to cany a signif iccnt proportion of the work respen- 

§ibilitios, 

b. Effective 2$ Juno 1^69, Long Lir.ca Battalion North by au Verity 

of General Order 91, Headquarters, USASTR/.TCCM, dated 1$ Juao 1?6?, 

beccme the 36lst Signal Battalion with en authorization of 977 personnel 

based on ft new Hodlfied Tcble of Crgcni'Mation end Equipment SKSwS}« 

Inclosure 1 



E&RCN-CO U Lv.'j:.:.t  i?j> 
.ßräJECTf Oporctioncl Report for tho Qurjptor3y Period SofUng 31 July 
1969 (RCS QaWB*6$)   (UBOi 99-00) 

Three contlnioacy toc^is and throo cavipcjiy SjfSCXEs T« .Taorly not c;a. or- 

ized are now dloccrtod porsonncl thouc^ scvorcl lir.dtcd tcclir.icc.1 

control fccilitios end cr.blo hoed mraming still re oroscnt c drcin en 

personnel rosourccs beyond the usual technician shortages e^cricnccd 

by this Battalion» Iho now tirOJ'JJ provides for rn iscraaso In tho 

nuiriber of mission essential supervisory personnel and technicians. 

c. On 15 Juno 196? the consolidated property book maintained under 
i 

the fomcr Table of Distribution and /JLlowcnces (TDA) was decentralized 

to the individual Company Headquarters as a result of the roor^cnizatio-> 

of Long Linos Battalion Ilorth to Üie 36lst Signal Battalion. This neve 

oncblos tho property accountability records to be kept closer to the 

property receipt holders for more accurate r.ccovnting of property. 

d. The trcinins pro&rcm fonaerly provided for in the Letter of 

Instruction on tho Memorandum of Understanding for FT 69 for Pago is 

no longer in effect end lias been replaced by a more 'loxible program 

under tho now Fa^-o contract of 1 July 19^9»   Pa^o is neu required to 

furnish infonaal OJT maintenance training at each site manned by con- 

tractor personnel« This training is to begin uhen a new man is assigned 

to the site and continue until qualified to the satisfaction of the 

Page site supervisor. The basic requirement of this training is prac- 

tical participation, discussions, demonstrations and hands on equip- 

ment operation» 

e.- Cn 1 July 1969 the military assumed responsibility for the Iv/CS 

nodal 8ito*Pro8oribed Load List (PLL) formerly maintained by Page 

INCL 2 



• uJBJBCT:   Ooovc:'c±c:icl Report for ii-.a Qurrtor^ Period üiaJÄg jl JvJ:/ 
1969 (iws ca-cß-o^)   (irä: 99-00) 

Coicaunications Hh^liiocra Ihc.   Pa^j i.3 ffbill required to rxijitr.iü Cii 

irca MMatancniOO ai^d Supply Fccilii/ fiad to rosuppil^- tho eito PLLo cf 

supported syctaas. 

f. Tho Kha Trsaz ond Tan Sei Tvat t^dtt sTriw«.t ccnicrs -.rlwi a 

total of 560 circuits :-;cro activated dorir^ thäift   'x^o 22- circuit teaaoa 

sTTitch fit ITiic. Tranc was activated on July 7 over too weeks ahead of 

schedule«   ürtensivo planning end preparation by technical controllers 

end activations personnel in tandca switch oquipnont end test procduros 

contributed si&aificantly to the smooth and rapid cutovcr.   V/ork v;ao also 

begun on tho installation of tho Plciku tandem sr-dtcli during the past 

quarter.   Tho Tandem Switch itself will bo operated jy the ISr I'orcc at 

tho Ploiku site; however, tho Plciku li'ÄJS cito tnLH bo responsible for 

all of tho Tandem Switch Circuit activations,   ftxe Tendern Sv/itch is 

scheduled for completion on 31 January 1970* 

g. On 15 July 1969» tho Company C Syscon/Icssa^e Center vr.s organ- 

ized in the Headquarters building at Qui Ilhon.   The syscon has übe 

capability of monitoring tho 55-1 reports from both Plciku and Vung 

Chua Mountain and relaying tho information to Battalion Syscon.   Tho 

message center is ospoctod to greatly decrease the amount of correspon- 

dence and pamphlets which uyce misplaced end greatly speed up the time 

in which these items reach the respective sites« 

h.   i!ha Trong IWCS site placed an AN/C-RC-170 into operation on 16 

July 1969»   Similarly the Ploiku /1I/HRC-S5 shot to Vung Tau was upgraded 

by the installation o£ en i.K/ORC-170,   This modification of the /.H/Kac-S5 

INCL 3 



RüCRCH-CO 1* Aue,, -t 1J?59 
•SiDJECT:    Opoxr.ticnal Rc-)ort Toi» Ü» Qa&stoäy Period Riuiiar; 31 July 
1969 (ncs ca-üii-65)   (TA» 99-00) 

replaces tho n3U2>00 Lox/ Level tubu typo rctl5.o frequency equir^ent, 

Tho grottoot benefit derived from the lastcllatica e* the IS/GllC-VfO 

is the reduction of required n&intencnco end c noro ctcblc conuTiunicc- 

tions ayste». 

i.   On 17 July I969 the last Phr.so in sitw ^-* MMW ^-W-^J.^, 

Dong 3a Ihia, ^.0 activated by Pago C&I personnel.   Testing prior to 

this dato wr.s conducted by Page CiJ and monitored by personnel from 

Ist Signal Brigade acceptance team.   The site v.tilizes the 1M/TSC-Q2 

tertiiinal consistinc of tho ^JI/FäC-^CV) raicrotjcvo e-niipnent and the 

/Jf/^CC-l? multiplex equipment on a link (77UH7C) to Cam Ranh Bay, site 

2U.   To date 21 circuits have been activated on Uic link* 

J.   1. real time accountability program vc.o proposed to the 

Comroandine General, Ist Signal Brigade this quarter.   The plan wculd 

ossontially utilieo tiie present Regional Cermunications Group E/ii 

equipment listings with minor foxtiiat cdjustaonts.   This method will 

provide accountability for approximately 90£ of tho IVJCS equiprr.wat on 

a real time basis and will bo more responsive to IWCS equipment status 

and control than tho present manual system.   However, this will not 

alleviate tho nood for strict drawing end conTi^uration control.   Lout, 

damaged, and destroyed equipment will still be accounted for in accor- 

dance with ili 735-35»   This new program is presently under an in depth 

study ty I-Iighcr Headquarters.    (See attached iaclosuro.) 

k.   At tho present time there are 619 personnel assigned to the 

Battalion*  T'Mle this represents a signlficsnt incroa.se over the 752 

h 



' RGCHCN-CO h Ausust 1^6? 
S'ITVECT:   Oporati..   1 Report for tho Qiuirfcorly Period Erullii:; 31 Juijr 
1959 (RCS w/pi^:;)  (mm 99-00) 

authorized under the Long Linos North orgonittition, xt does not »cot 

tho present roquiixaaents of tho 36lst Si^jicl Satttlion's 977 pcrconnol 

authorisation»   Mission essential personnel assignments continue at 

reduced levels«   Presently 26V20 acsignracnts are at 67;i of authorised 

levels« 32D20 is at $1% of authorised levels end 32E20 at 7$% of 

authorised porsoin.cl»   St^crvisory personnel of thcLC smo categoricJ 

(26VU0, 32DU0, 32Eli0) are currency shoxring fill ratios of 7US5 for 

26VU0, 38>J for 32DI-0, and 13^ for 32EU0 of autlioriscd levels.   Shortages 

in these critical IIOG's, particularly 32DU0 and 32^0, have a deleterious 

effect on coTiUiunication. 

1.   La of 31 July 1969* the following groups rnd/or supergroups i/crc 

activr.tod during tho quarter: 

77UZ30 IJH/yqiJH 17 May 196? 

77UI'i6Q &MABL 11* June 1969 

77UZ3W KUyTai 17 June 1969 

77ÜZ3T KHA/QIIK 20 "June 1969 

77UI17H   (SCiP 1) CRB^BT 17 July 1969 

77UM7C   (jystoa) GR3/ÖBT 17 July 1969 

Tho f ollotrilng teletype composite tone trunks wore activated on 

8 June 1969: 
■ 

77UX7E DIIQ/TCG-fli'IG/ÜLT 

77UX7F DWQ/TCG-DNGALT 

2.   Section 2> Lcsoons Learned:   Corawcndors Obacrvations, EvaluatiL,T.Sj 

and Reconiiiondations • 
"■ ■      '   ■      '     ■ 

a.   Personnel 
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RGCRCü-Cü U /.ugttot ~;69 
SUBJECT:   Oporctional Report for tho Ciur-i-tcrly Pcricl Eiidine 31 Jui^r 
1969  (ses ai'oiu65)  (MOK 99-00) 

(1)   Poraonnal Roplccuucnt for CrlUccl I-IOS^s« 

(a) OBSEaVi.TIOT,   Miosicn essential liOS's displey extremely reduced 

manning levels for the quarter« 

(b) VÜMXJOi*   Critical shortages in »ü^sion essential HOS's 

compound the operation difficulties of the Battalion and reduce the 

effectiveness of the IWCS. 

(c) PJXdE'iaüCLTICK.   Replacement rate of mission essential IIOS'G 

ohould be increased.   This is particularly true for MOS 32EU0, 32D; 711-1, 

end supply MOS's 76U20 and 76uUO. 

b.   Operations» 

(1)   Tcndem Suitch C\itover. 

(a) 03S2KV:.TIu:,   Iflia Trang tcndem switch cutovcr was completed 

smoothly rnd efficieiitly.   The only probleüis encountered were tho lack 

of test oquipment to test multifrcquency tmnlcs and. marginal mLorowsve 

tactical systc.io that woitLd not meet DCA specifications. 

(b) nrXiAUCSM«   The smooth cutover operation was the result of 

extensive traininc and coordination by activations technicians through- 

out tho Battalion,   Technical control personnel at USiL TCG borrowed a 

test set from 3i*itcliin& Center (SVJC) to jnsvjre that 11. ". pulses sn& 

aupervisoiy sij-jnals wore trrnsmittcd correctly. 

(c) IffiCOIEQiD^TIGK.   Recomniend that ZMSS tecluiical ccntixl, 

supporting Tcndcra S^tching Centers, be furnished id.th H* F. -iest set 

Strombcrs - Carlson type 3-1*33871 for coordinätinc; tlie aliyr^rxnt o£ 

raicrowr.va circuits • 

6 
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S'ITJJECT:    C->c:.'rtiviirJ, Rcocrt lor tV.ü Cjpßtiteeäg 7asieA fcliSiaz 3- J-- ' 
1969  (lies c.ix:^)   (laai jp-oc, 

(2) TcTiClcn ätritch Cii-cuit aovitinr:. 

(a) 03.i';j.wir..TIuiI.   Scimo tcndoM jn/itch civcidts dKgg$ostiü& tlio lair. 

Trcn^ IfiaSaa Sidtch v;crc routed over substenderd tcctical syntoros. 

(b) EVi.LiL'.TIoii,   3iifürlor canmon user caix^iicction service hes 

resulted bocr.ucc trjiuc:» switch circuits vtBto routed over sub'jt.-r.c'.-vd 

tccticcl systcine. 

(c) EiJCÜIiCÜJl'.TICil.   üaciüdir.te action sliould be triccn to provide 

a hißh qurlity /:i/?nc-109(V) / /JlA'CC-l? Hxk botwoen Hon Tre and Ccxi 

Ranh Bey«   This can bo accomplished principally Trom /J-I/t'iiC-lO? assets 

available tram sites deleted in the Republic of Victncra and Thailrjid. 

(3) Priority Dcsignation of Composite Tono Trunks. 

(a) OBSSafiMCC.   At Nha Trent a 20 priority WTQ trunlc (16 chc-icls 

of teletype on one voice frequency channel) ur.3 reported as en outage« • 

Trouble shootine revealed that it was prc-er.iptcd by a higher priority 

circuit (10) in spite of the fact that tlic original tune pack carried 

threu 11. priority circuits. 

(b) EV.-LIL'-TIG.:. Ulis problem would net have occurred if the VFK- 

trunlc had a priority assianment equal to the highest circuit priority 

being carried thereon. 

(c) R^OMaHiDi-TIOH.   V^TO trunks should be Given the priority of 

the highest priority circuit that they cany,   Also sinco VFTG trunks 

provide service to 16 subscribers they should be preempted only ei a 

last resort «hen all other preemption possibilities have been e:chr.uctcd. 

(U)   iaiAinC-8$ Von Air Conditioners. 

7 



SUBJECT:   toorr-tivnal Ilcport Tcr the Qurrtorty Period LUIIEC 31 July 
1969  (BOS c&oiM$)   i\sm 99-00) 

(t)   OBaTmv.Tioi;.   Tao eir»ocnt1itianct' outlet blowr is iastcXlod 

to blox* the hot used cir out and dünn.   3:j.acc the intrJce f^r fresh air 

is directly below this outlet, the hot vena air is being taken back 

into the van, 

(b) EViJi'Ji.TIdl.   This has caused excessive v;ear on tiie air coji- 

ditiuners since the absorption of this hot air has i xcrcascd the tine 

required to wool «the van. 

(c) ÄECCLSUiiXTl'OK.   That deflection ducts be added to the top of 

the rovotaent to eliroinato this hot air boüi^ tdcen in by the vens. 

(5) Uoodon-base Bunkers« 

(a) ODS^aVATIiX-I.   Bunker ^16 on Vung Chua Mountain was oxgmlnod 

end it was found tliat its wooden floor and supports had deteriorated 

to the extent that tlie bunker was a hazard. 

(b) EWJTJkTICN.   Duo to the dcapness and general disir.tic cwvUtieilB 

In Victnan, it has boon found that bunkers constructed of wood and send 

bag; deteriorate at a completely unacceptable rate. 

(s)   BBQil98£230H«   Hocoini'.uaid tliat all future bvnkers which cx-c 

locrtcd at fixed installations rnd arc to be utilized for an extcr/xd 

time be of concrete base type, and that the use of wood and sand bar;o 

bo held to a winimim. 

(6) rc3.-2600 Squipraont Modificatiün. 

(c) OBSl.T.:.Tlüil.   Field Eniineeri:ic   'ork Order (flE©) # I;6.01-?003 

requests a modification bo made to the REL-2600 Traveling \%to Tiibc 

(TKT) povrtr svipp-ly»   It consists of eddinc two T.rf.res to connect various 

8 



EGCRCII-CO k /.Ufittöti 1969 
SUBJECT:   Q*)crcUc3lcI Hcport for the QLUatovSy ?cri  ". --.xlinc 31 J^y 
1969  Ucs cavort)   i'-sim 99-00) 

pins of tuo rcldys to provide r. f onrcrd poirur claiT.i in tho event of S3 

power supisly jTr-iluro.   If tho relays crc raiovct'., tlieir seclcots hc.vo c 

series of niuubors on Hum cleiaoting P^ nva-iborc«   In 3 out of li poxjcr 

supplies ct tho iA Xho slto, one power supply C£ ITlaf. Trsnc, cntl er.c    i 

Ben Mo Tnuot, It wr.o notoci that tho rclry soclrcto were rcvorccvl f.t 

asGcmbly which caused en inconsistency between tlio socket pin nunbers 

end the aotttd circuit pin number.   In other words, tho pin Irbled 

"pin #5" en the socket actually corresponded to pin yl in the circvit, 

end so forth. 

(b) EVL/.^TIOII.   If tho modiflection irero r.ttc;:ptod usinf these 

socket pin nunbers, tho two wires constituting tho modification would 

bo pieced on tho wronc pins.   Dcraago would certainly result from hi^h 

current if tho Tftf po-jcr supply wero to be put into operation using 

those connections.   Therefore care had to bo telcen t/hen perfozming tho 

modification to preclude this fron happening. 

(c) BSGOUSQILTSCK«   Prior to perfonaing cny FElJDs, site OICs end 

NCOICs sheuld carefully raaalyzo then for discrepancies.   Further ?ZX>a 

should bo processed as IfJOs through nomel US/^STH.'J'CCSI/US/'JiC chenncls 

prior to iiiplcMentation in the field, as they ncy have en impact an 

documontetion end life-cycld support. 

(7)   Lfriiitcd Teclinlcel Conti-ol Fecilities. 

(a)   03SS?kV:.Jiaj.   The 36lst Signal Br.ttalion is v.poreting -xiitcd 

technical control fecilities et Mhc Trmg (TCL) end Da Ncng (TilT) which 

arc not authorized personnel under the present (ITO'tE. 

9 
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ROCRCN-CO U Lvwat 155? 
SUDJECT:   ÖpcrctloaüL Report for the Qiir.rtcr.li' Pcric'. Bac'inG 31 July 
1969   (RCS GSPO^)    (VSIBN 99-00) 

(b)   OT/JC&CBaU   Tho opcrction of lliultcd tccluiical control fccil- 

Itios which cro not cuthcrizod porsonnol roproscnt: c severe clrr.ln on 

the technical personnel resources of this Battalion resulting in sub- 

stcitflard service«   In addition those technical control facilities 

provide substendard circuit test end conditioning ecpcbilitiu» 00. vci\;J 

to that uliich is available in tho adjacent XiJCS technical control • 

(c)   RECGUHQTA'/i'ION,   Responsible conroends should plcn end L~nnediatc- 

ly initiate the actions necessary to cutover the circuits in those 

facilities to tho XIJCS technical controls.   Tuis shovld be done as 

efficiently ae possible end with mintoum scr/ico disruption to sub- 

scribers.   If action is not teken by Hiehcr Headquarters in the vciy 

near future, this Battalion will assuno üao responsibility and trice 

action as required, uslnf: orncnic resources to consolidate the tech- 

nical controls.   Exception reports will bo cubriitted to docvmait action 

tcker.. 

(C)   Tost Ecuilrgaent Repair. 

(a) 0DSIi1V:.TiaT.   On 30 June 1969 Pace Com.ivnications Baßlaccrs 

completed its oblication under the FY 69 Oilal contract to repair IVJ^ 

test uquijxnait«   Tiic Ist Logistics Caancnd was to assunc this respon- 

sibility, iTitli Kontron Inc./as their contractor or a^crt. As of 31 

July 1969 serious deficiencies have been noted in the ability of Kcntrcn 

to porfora tho repair of T:!CS test equipment. 

(b) EV.'JiUATICK,   A full nonth after assraiinc the responsibility for 

tho ropal» of the TJCS test equipment Kcntron is unable to adequately 

10 



~.>i  •■■•"        vr^wg-p^. 

lttiCRCa(-CO U August 1069 
SUBJECT:   Oporr.tiünd Report for tho 0ur.i'tcrl7 PorioJ üwlins 31 J1Ü7 
1969   (HCS C570i^-65)    (Wi 99-üO) 

pcrfona this fmctiou«   Xontroa end tho let Logistic a Conuand dcraonstrct» 

od inorlcquato plcnnin^ in providing Dointoncnco f collltlos end epproprl- 

cto mctorlel wiüün those facilities for tho repairing of test equip- 

ment.   Though SCQO equipment is bcinQ repaired, bockloGS ere develop* 

inn in tho repair of the more sophisticated IWCS tost equipnent itois 

and general perfonnenco is unacceptable. 

(c)   EXOIEiai}i.TICi:.   It is roconmendod that this function be a 

matter for further study as it appears that sane of the more criti al 

test equipment repair should remain at the Pago IK&, with tho minor 

mointpmuce end all calibration being the rosponsibility of 1st Logis- 

tics CoEBiend« 

(9)   Ihapprcprlato 1103 Assifgiments. 

(a) CBS1JIIV:.TIGEI«    Li the past meny ttctical microwr.vo equipment 

repainoon (26L20) have been assigned to tho 36lst Signal Battalion. 

(b) EV.'J.UL'.TICSI,   Pcrsonnol witli MOS 26L20 become e buhlen to tt»o 

BJCS because of tlie extensive OJT training required to ncko these 

presonnol competent in the repair and operation of tho fixed static 

microwavo oquJ.p»ent utilised by the IWCS. 

(c) RECCri:isni'.TIQII.   Personnel of MOS 26L20 should not be assif^ed 

to an IIJCS Battalion unless they have had training in fixed station 

microwave oquipacnt prior to their asslgnixnt to tho r.€S.   More effi- 

cient use of the 26V20s in Vietnam could also be made by insurinr; that 

these personnel are not assigned to tactical units but to tho 1X3, 

c.   training«   None. 

11 



BGCRCN-CO h August 196? 
SUBJECT»   Operational Report for tlic Qatrtorly Period Eriding 31 July 
1969    (RCS CSF0:i-65)    (VJHHI 99-00) 

d, Ihtelllccnco,   None. 

o« Loflatlce«   None« 

f. Orgaid-zatlon«   Mono* 

g. Other.   None. 

1 Ihol STT PAIGE JH. 
LTC, SigC 
Commandins 
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SCCPV-RCWIO (U Aur f^o)    Xat In* 
SUBJECT:    Operational Report for tlic Ouarterl"'- Period I'ne.inp 31 JUIY 19^ 

(n&:   crvor^) ("W 95-oo) 

maWmmm, L^/STRATCOM Regional Corrrunlcations Group (Vietnan), APO   9<>2k3 

TO:    Assletant Chief of Staff for Force Sevelonrjent, Departjncsnt of the Arnv, 
,TaBhinrtoo D.C. 20310 

CoBBnandinr f-eneral, let Slg TA* (URASTRATCO?!), ATCT:    SCCPV-PO-CR, 
APO   9t'3Sh 

1, Concur vlth basic correspondence except as indicated below. 

2. Haforence Hection 1, Operation:   Significant Activities. 

la.    !!TTTCFr in used throuphaut the entire report; several nohtha a^o, 
hwrevsr, the 'Tl? In 'TTCG5' had been dropped and changed to ICS, 

If.    The VCM tanfien srritch is scheduled for activation on 1 ■'oveiribor 19^9« 
Tliis T'ili bo the second Tender: in RVN for vhich tho Arm has responsibility, 
(add before PIX'). 

Ih.    Page Corrmni cat ions I^n^inoers personnel placed the 0RC-170 into 
operation. 

1J.    Too ouch relicuice should not be placed on the Machine Operations 
Section (ADPF) at Oroixp.    Tiiere is a distinct possibility that it vould not 
be author!zocl rai the nev Group headquarters .,*TJ)A.    If the prorran is adapted, 
the capabilities of the Hachine Operations flection (ADPS) vill definitely be 
required. >» 

Additionally, 1st Ricnal ütifmV» Lo^ioticfJ is vorging on an SOF or DRAFT 
Regulation concerning an automated profrar» for better property accountability 
of ICC property.    The latest flTPATCO." ICS inventoxy is the nost comprehensive 
document that is availrble on 10^ equipiuont in Vlotnar.    Brigade LogiBties then 
plans to incorporate this listinrr lnt,o the fCP or PP.APT Rapulation «hich Is 
to rcpubliahed in the future. 

11.    Errors: 

77UZ3G Change 1? TT«y to 1 ^'ay 

TTOHSo Change SOJ? to CRT 

77ÜZ3! Q anpe 17 .Tune to 1 July 

77UZ3T Change Qim to QFC 
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8CCPV-RQ-M0 
SUBJECT: Operatlcnal Report for the Quwrterly Period Ending 31 July 1969 

(RCS:  CSFOR-65) (WHEN 99-00) 

Add the follaring Group Activation: 

77UM6S QTR/DGH k Magr 

77ÜZ7J PHT/QHC 21 June 

3* Reference Section 2, Lessons Leaned: 
tions and Recomendation«. 

Comnander's Observations, Evalua- 

2b(6)(e) - Additionally, there is currently no control authority for FETO 
inplenentations. Old and Heir FEWOB ore nucbered differently. Logistics should 
standardise and publish an index to aodificaticn work orders as applicable to 
ICB. 

Action will be taken by Logistics to determine if the current contract with 
Page Conmnications Engineers authorises FSWO's or MHO's without prior approved 
of USASTRATCOM/USAMC Channels. 

2b(8)(b) - Concur that Kentron vas not ready on 1 July 1969 to conpletely 
take over test equipnent repair and that by 31 July there were still shortconings, 
however it appears that progress is being nada and that further tins ray be 
required to make the systen work. 

2b(6)(e) - Further study is required before any such action is deeped 
neeessoiy. IBM 55 V2 Vans were lete getting on site. Test equipnent from 
lughes Air Craft Corp that required a type calibration was late arriving in 
the RVN, and Kentron added one additional repaiman to Ilha Trang and Qui Hhon 
repair facilities. If irproved service is not forthcoming in the 1st Quarter 
TI TO then possibly action to augDont Ist Logistics Gönnend nay beeooe necessary. 

fJOHN 8. HOOVER 
/   / Colonel, SigC 

>      S     Comaandinf 

H 
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SCCPV-OF-SD (4 Aug 69)    2nd Ind 
SUBJECT}    Operational Report of 361 st Signal Battalion for the Period 

Siding 31 July 1969, RCS CSPOR-65 (Rl) 

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO   96384     1? Septenber 196? 

TO:    Couaandlng General, United States Arsgr Vietnam, ATTM;   AVHGC-DST, 
APO   96375 

1. Subject report is forwarded In accordance vrith USARV Regulation 525-15« 

2. This headquarters has reviewed the report and concurs in it as indorsed 
with the following connonts onrl/oT exceptions: 

a. Paragraph 1J, page 4.   The Directorate of Logistics Ist Signal 
Brigade has prepared in draft fern, a brigade circular covering the property 
accountability of ICS equipuent through the utilisation of EtM listings 
combined with property book accountability on major items. 

b. Paragraph 1k, page 4.   MDS's 320 and 32£ continue to be critical, 
not only within the 1st Signal Brigade, but Army wide.   The majority of all 
32D's arriving in the Brigade are being assigned to Regional Cora»unications 
Group, 

c. Paragraph 2a(l}, page 6.   id though shortages do exist thee are 
sufficient personnel available for the 361 st Signal Battalion to perform its 
mission, 

d. Paragraph 2b(l), page 6. Action to procure nine each M.F. test sets 
is being taken by this headquarters. 

e. Paragraph 2b(2), page 7. An engineering study is being made by 
MitRVEG engineers. This study will consider construction and installation 
efforts required to install a 360 channel system from Cam Ranh Bay - Hen Tre - 
Nha Trong. 

f. Paragraph 2b(7), page 9. This headquarters has already token action 
to phase out the Da Nang and Nha Trong old tech controls. The engineering 
package is in the final stages of completion and unit will be tasked with 
inplementation upon its completion. 

g. Paragraph 2b(8), page 10. Concur. Two months have now passed since 
the Ist Logistical Coamand assumed the mission for ICS test equipment repair 
and "c" level calibration and there has been no appreciable improvomont in 
the support provided. The production role has increased but so has the backlog 
awaiting repair and equipment deadlined for parts. Several actions have been 
taken during the month of September which should improve test equipment support 
provided. These actions are as follows: 
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SCCPV-OP-SD 
SÜBJKT:   Operational Report of 361 at Signal Battalion for the Period 

Aiding 31 July 1969» RCS CSfOR-65 (Rl) 

(1) Regional Conmunioations Group resurveyed the 3 northern AN/TSM-55 
locations, Nha Trang, Qui Nhon and Da Nang to determine the feasibility of 
collocating the AN/TSi4-55 at the ICS site in these areas.   Sites in the 
South, Long Binh, Hem Son Nhut and Can TL' are collocated and have proven 
more responsive and productive than no. tKm sites.    Initially, collocation 
in the north was not feasible due to power and space linitatlons.   Conditions 
have since changed at Da Nang and Nha Trang making it feasible.   A letter is 
being prepared at Regional Comwunications Group requesting vans be relocated. 
This will be forwarded to 1st Logistical Comoand for action. 

(2) Pago Communications Qnginoors provided a PLL on all ICS equipment 
formerly maintained by them, to 1st Logistics Command.    This will aid 
Kentron in ordering PLL repair parts for stockage at each AN/TSM-55 van. 

(3) Ten days have boon cut from the turn-arounj-time on repair parts 
that have to be ordered through Kentron channels in Hawaii, by using a 
TWZ system for ordoring rather than the mail system.    It foruorly took 
30-40 days from the time tho request was mailed. 

FOR THE C0I*itfI0ERs 

. mSmiEX. ' £ 
. AGC 

Adjutant General 

CFt 
Commanding General, United States Army Strategic Coimnunications Command, 
ATTN; DCSOPS, SCC-OPS-RT, Fort Huachuca, /a>iaona 85613 
Connanding Officer, USA Regional Communications Group, APO 96243 
Connanding Officer, 36lst Signal Battalion, APO 96392 
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AVHGC-DST (4 Aug 69) 3d Ind 
SUBJECT: Operational Report of the 36l8t Signal Battalion for the Quarterly 

Period bndlng 31 July 1969, ttCS CüFüß-65 (Rl) 

HUAUQUAmriS, UNITLD STATüS ARMY, VIETNAM, APO San Francisco 96375 11 OCI i969 

THRU: Conmanding General« United States Angr Strategic Ccmnunications 
Command-Pacific, APO 96557 

TO:   Commander In Chief, United States Amy, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 July 1969 from Headquarters, 361st 
Signal battalion. 

2. Comments follow: 

a. Reference item concerning "Priority Designation of Composite Tone 
Trunks," section IX, page 7, paragraph 2b(3); concur, where more than one 
tone trunk parallel each other, only one will be given a high priority« 
In the event of an outage, high priority circuits will be moved to that 
trunk. Tone trunks should be preempted only as a last resort within their 
own priority grouping. 

b. Reference item concerning ".vooden-baee Bunkers," section 11, page Ö, 
paragraph 2b(5); nonconcur, engineering studies are currently underway to 
develop standard bunker designs. These designs will provide for bunkers re- 
quiring a minimum expenditure of manpower and funds for construction as well 
as reduced maintenance consistent with required protection and performance. 
When approved these designs will be furnished to all units. 

c. Reference item concerning "Test Lquipruent Repair," section II, page 
10, paragraph 2b(8); nonconcur. Further study of this problem does not 
appear warranted. The 1st Logistical Command's maintenance program was de- 
layed due to the nonreceipt of equipment. These problems are currently being 
satisfactorily resolved by the 1st Logistical Command. 

FOR TIU CüI-MANDiU: 

I»N 

A. GOODWIN 
MAJ. ACC 
Assistant Adjmaiu General 

Cy fürn: 
361 st Sig Bn 
1st big Bde 
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SCCP-OP (4 Aug..69) 4th Ind (U) 
SUBJECT:  Operational Report for the Quarterly Period Ending 31 

July 1969 (RCS CSFOR-65) (WHBN 99-00) 

Headquarters, U. S. Army Strategic Communications Command-Pacific, 
APO San Francisco  96557  4H0V1969 

TO:  Commander in Chief, United States Army, Pacific, ATTN: 
GPOP-DT, APO  96558 

1*  Subject report is forwarded in accordance with AR 525-15. 

2«  This headquarters has reviewed and concurs with subject 
report as indorsed. 

FOR THE COHHANDER: 

-.—/ 
If- 

FRAWK  C.   MAI1IN 
COL,   OS 
Chief  of  Staff 
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GPOP-DT (4 Aug 69) 5th Ind 
SUBJECT: Operational Report of HQ, 361st Signal Battalion 

for Period Ending 31 July 1969, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558  7 N0V by 

THRU: Commanding General, US Army Strategic Communications 
Command, Fort Huachuca, Arizona 85613 

TO:   Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C, 20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

CF: 
DA, ACSFOR 
CG,  USASTRATCOM-PAC 

0. A. TUCKER 
CRT. AOC 
ASSTAQ 
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SCC-PO-CERA (4 Aug 69)   6th Ind 
SUBJECT:   Operational Report of HQ, 361st Slg BN for period ending 

31 Jul 69, RCS CSFOR-65 (R2) 

Headquarters» US Army Strategic Communications Command, Fort Huachuca, 
Arizona   85613   •    Q£Q96.q 

TO:   Assistant Chief of Staff for Force Development, Department of 
the Amy, Washington, DC   20310 

This headquarters has reviewed and concurs In subject report as Indorsed. 

FOR THE COMMANDER: 

a.TnMC 
SKRT A. NAT 

Captain, AGC 
OF: (w/o Incls) AMt **  •" 
HQ USASTRATCOM-PAC 
HQ US Amy, PAC 
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2K3S PRC^EUTY JJXßm&BXtt 

1. PROBLE!:   To iiaprovo the accountability for IvJCS fixed •sQjufc&ß 
place equipment, and to render such accountability ne&dngnü for 
planning purposes, 

2. ASSUliPTIOr: 

a« That such real property buildings (with Installed fixtures), 
pouer facilities, and air conditioning «ill be transferred 
to the installation enjLneer at fixed sitoo» 

b. Tliat the communications requirements supported by the IWCS 
vill continue to change both quantitatively and geograph- 
ically on a daily basis* 

3. FACTS: 

a«   The Aray assumed accountability for IVJCS plcnt-ln-place equip- 
ment by transfer from Page Communications Ehgincers on BD 
Forms 250 over a three year span» 

b. No consistent guidelines have boon established as to what 
level of dctrllod breakdown will bo used on transfer docu- 
ments (DD Forms 250), or to account for the equipment« 

c. Large rack-mounted items may lose their original identity 
(as listed on c ED Form 250) when accountable coBponents 
are moved about the country« 

d«   Design flo:dbility of the IWCS oncournges rrpid movewont of 
oquiproont between sites. 

e«    HQ ÜSACSA, HQ Ü5ASTRATCCM, DCA-VffiSH, DCA-SAM, KQ 1st Signal 
Brigade (CAUG), HQ Regional Communications (hvup. Page C«n- 
munications Engineers, and long lines battalions all main- 
tain property records for IWCS equipment in various fonns 
to answer specific needs. 

lu   DISCiSSIOK: 

a«   C-cnerrl 

(1) The tvo operating long linej battalions assumed account- 
ability for IWCS property on DD Forms 250 from Page Com- 
munications Engineers, which because of a lock of cppli- 
cation of a consistent standard resulted in transfer of 
same items by bey or rack and other items by the compo- 
nents within bays or racks« This situation «as quickly 
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(2). 

cciiplicr.tcd by the auwuskp* of ccvipui'onts between citcj 
wl)ich hod not been trruisfcn'oci r.s cowponcntj on ED Fonaa 
250i   Further, oven If sufficient tcchnicrlly trrdncd 
simply personnel wore mr.dc avrllcblc to support the 
present nnnunl system of r.ccoun-!:.7.billty, the inordi- 
nr.to dclnys Attondsnt in coi«iiUi"J.cr.ting, posting rnd 
listing property chrnges, render   the system unre- 
sponsive to configuration controls« 

Even larger novewont of cqitLpnent occurs when the 
troop populfttion makos A significcnt in-country shift 
(ouoh Ad in tlio recent lUäV end Overbuild exorcises). 
The cfynrjidc chftrrctcr of tlio IVJCS is illustrated by 
tho fact thet fron h kpril 1969 to $ Juno 1969, DCA- 
S/JI issued en cvorago of 100 CEO's end 110 CLR's each 
irook« 

b.   Alternatives 

(1) Four major categories of paranotors lend thenselvcs 
to exanination in order to produce a property account- 
ability system that is both accurate and meaningful, 

(a) At what organiaationrl level (s) £■ <ould account- 
ability bo centered (or shared)? 

(b) I*&iat level of detail of equipment accountability 
Is roquirod In order to servo the most interests? 

(0) What is the optimum ratio of automated to manual 
accounting, when considering personnel resources 
and physical communication difficulties? 

(d)   IJhich organization's existing method(s) of asset 
control (.see para 3o above) are best suited to 
modification for puzposes of property account- 
ability? 

(2) Examination of practical alternatives is conducted 
in subsequent paragraphs« 

(3) To further tht concept that the IfJCS is "system" 
oriented, tho property asset control should logically 
belong at the center of tho Vietnam subsystem (i.e. 
HQ> Regional Communications Group),   However, in order 
for someone to maintain reasonable physical surveil- 
lance ovor this property, the individual site must 
also share in asset control through command responsi- 
bility (as defined in para 7, AR V35-5).   The brigade, 
battalion, and compeny only have a direct interest in 
insuring that tho system of accountability is properly 
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opcrcting, and in obtaining planning <* ita from the 
groip headquarters. The battalion r.nd cornprjny are 
of'course, still accountable for non-IWCS property* 

(h)   No organization listed in para 3c above requires more 
dctcilcd asset accountability than HQ, RCG for use in 
assignment of equipment to each circuit validated 
by OCA-SAM.   This infoznation is also adequate for 
planners to use in the areas of system expansion and 
reduction, replacement of obsolete oomponents* tool 
and tost equipment support, and repair parts support. 
Tool and tost oquipmont itself cm bo handled on a 
manual accounting basis, because of the magnitude of 
material involved. 

(5)     Im examination of the various manual and automatic 
methods of asset accountability currently in use 
reveals that the completely manual metaeds cannot 
ever achieve an acceptable accuracy p* count, or be 
sufficiently up-to-date to be useful to planners. 
As a basis fcr initial accurate accountability the 
DD Fcrais 2$0 are unsatisfactoiy, for reasons pre- 
viously explained.    The tyncmic, ever-changing char- 
acter of the IWCS precludes meaningful on-site physical 
inventories, except as used to purify or update a 
master record kept en a system basis.   The geographical 
spread of site locations, turnover of personnel, and 
magnitude of property involved contributes signifi- 
cantly to the delays in processing documentation and 
to lack of accuracy.    Cqi-bain r.JC3 equipment is also 
kept ea such manual rüeorcls na Aötivotim Rcwi'&i 
Page Ilultiplex Manual, CLR cards, on-site draTdngs, 
and numerous DA svqpply for;as, ell of which either 
support only a portion of the total property account- 
ability or are too unresponsive to be useful« 

(6)   Automated equipment listings are available from 
USACSA, Page, and RCG.    In an effort to obtain the 
desired level of asset accountability and to achieve 
real-time accountability for the majority of equip- 
ment, the RCG listings provide a good basis from which 
to evolve a workable solution to the accounting problem. 

c.   Proposed Method 

(1)    The present conditioning equipment 11; ting may 
bo utilized with minor adjustraents in format plus 
an addition of an equipment total by system, battal- 

•       ion, or company.   This listing presently indicates 
totL. equipment by site, by active circuit, and by 
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location of spare equipment«   Dally update Jiifonfi^tion 
is card punched fron vjork sheets, and listings are 
produced once or twice a month, as required. 

(2) A listing is also prepared for the equipracnt in the 
RF side of the house, but this fomat requires more 
significant adjustment in order to account for certain 
coiiL.ion equipment as power supplies, eitler wire and 
alarm facilities, and antenna systems* 

(3) The major, significant advcntagi of this accounting 
nnüiod is that Rpproxlmatoly C5w of tho Z^SS covil^^ent 
can be accounted for on a real time basis (i.e. equip- 
ment assigned to an active circuit ir; constcntly moni- 
tored In the operating system, and no one can remove 
the equipment assigned to an active circuit without 
notice).   The spare equipment will still require ac- 
countability through periodic inventory.   To provide 
for this inventoiy and the pr..par 'egree of en-site 
comacd responsibility, the site Commander can sign 
a suitable annotated copy of the monthly listing end 
return it to systems control at RCG. 

(U)   To control assets in transit between site  , the ecxio 
work sheets can be utilized by both losing and gaining 
sites, and with RCG monitoring tho losses and gains 
the "system11 should remain logisticclly balanced • 

(5)   Lost, damaged, or destroyed property will be accounted 
for, M usual, under provisioüs of AS 735-10. 

$,   RECOMI J2ID."/f IÜ1IS: 

a. That 1st Signal Brigade adopt the concept of real-time 
accountability for IWCS plant-in-placc equipment. 

b. That HQ, Regional Communications Group be steffed and 
tasked to prepare a detailed plan of real-time account- 
ability as outlined in this study. 

o*   That HQ, 1st Signal Brigade secure DA approval for sub- 
stitution of proposed real-time method of 1^23 plant-in- 
place accountability to Replace the manual i tten required 
by AR 735-35. 
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