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SEJTJO« Ii    OPERAT\OtiSt    SIG.JIFICAHr ACTJVITIKS i 

a«    JomMndi    LTJ Seorge H, Andrews continued ts Eat a lion vonmani^r. 

b.    Personnel, Administration,  Tlorole,  and Discipline: 

(1) At the end of the reporting period the strength of the battalion,  In- 
oluilng attache! u.iits,  was 9^% of that authorised.    The monthly strength figures 
for the quart or are shown below« 

STRENGTH OFF WO EM TOTAL 

31 Aug 69 AUTH 
ASGD 

42 
34 

4 
4 

9^ 
960 

994 
998 

30 Sep 69 AUTH 
ASGD 

42 
42 

4 
4 

948 
968 

994 
1014 

31 Oct 69 AUTH 
ASGD 

42 
40 

4 
4 

948 
890 

994 
934 

(2) Shortages by M03 In tho Sattallon this reporting period are Indicate! In 
the following chartst 

IM0S AÜTH ASOlXAUG) A SGDOEP) ASGMoer) 

12B<K) 
12Z50 
63C40 
948(40 

33 
-> 

7 
6 

1 
4 
5 

59 
7 
4 
3 

56 
5 
4 
3 

(3) Tho following ( sharts list losses and gains dur ■in^ the quartan 

LOSSES 

C0MUS Rotation 
Infu.5lon 
m$C«lTaneaua 

TOTAL 

OFF 

14 
0 

15 

wo 
0 
0 

0 

EM 

122 
0 

76 
198 

#30 

136 
0 

77 
213 

GAIW3 OFF WD m AGO 

JÜWÜ3 Roplacoraonts 
Infusion 
In-country Hsgs 

15 
0 

-5 

0 
0 
o 

42 
0 

n 
57 
0 

78 

TOTAL 20 0 115 135 

A. 
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W The following awards were presented to 31«t 3hgineer BetUllon personneli 

ICDAJ5 

Silvor ütar 
Bronze Star 
Bronze Star (valor) 
Anay JonawndAtlon 
Purple Heart 

T0T4L OFF           WD ffi 

10 12 
15               1 12            28 
0             0 5             5 
3             0 26            29 

JL       SL n      in 
(5) The following enlisted promotions were made to the grade indicated« 

Aug 93 63 

S«p 39 22 

Oct 17 24 

B6 

3 

2 

0 

o 

0 

0 

ES 

0 

0 

0 

(6)   disciplinary Jases: 

August 

September 

October 

ART 15 
12 

29 

25 

m 
0 

0 

0 

2 

2 

s 
o 

o 

0 

Baa 
0 

0 

0 

Tom 

159 

63 

41 

TOTAL 

33 

27 

(7) Reonlistmont during this period was: 

First Tern 

Career 

A0GÜJT 
2 

SEPTB."BER 
5 

0JT-3ER 
1 

(8) Allocations for MR rocaivoi and filled by personnel of the Battalion 
are shown bolow: 

LOCATION 
Au*5tr:j.ia 

AUG 5§ OCT 
12 

mrj 

Bnn-'kjk 13 12 10 35 
Hawaii 18 15 15 <« 
Manila 2 k 
Tiipal 5 18 
Singapore 4 9 
Tokyo 4 10 
Hong Kong 6 12 25 
Pening 

SUB-TOTAL i d d 4 
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AJC SBP XT TOTAL 

"55"       "ST"       "ST"        "loT 

LOJ-i'ION 
Li-Jountry 

TOT/iL 

(9) 105 porsonnol oxtondei their foreign aenrlce tours 1 

^     ^     «5    w 
oa    Intelligonoe and Jountorint«llig«noo t 

(1) All lntelll««noe data la roooivod fron 02 1ft Cav Div (AK) and IIFFV 
Intolllgonce smmiprles, 

(2) During this quarter tho 5-2 Section*• activltlos consisted of a daily 
■ineswsop of LTL-l/i fro« Phuoo Vinh to tho Song Be Bridge,   ftooonnp.issanoo was 
■ado for suitable sources of latorite to fulfill tho Jlat Biginoor Bittalion 
•arthwork requiroraonts.    In addition, tho 5-2 sootion oonduotod security inspec- 
tions within the Battalion and providod security for convoys ani Job sitos in tho 
vicinity of Phuoo Vinh, 

d.    Operations and Training 1 

(1) During thtg reporting period the Battalion's effort ws utilised in the 
following areas1 

Cosbat Support 10% 
Operational Support 30% 
Base Construction JK>£ 
Lines of Conunioation (LOC)         1% 
Maintenance 13% 
Security 6% 

(2) Base construction effort has Increased this quarter due to greater effort 
on MACV projects and the construction of helicopter hangers for decentralized 

aircraft maintenance for the 1st Air Cavalry Division. 

(3) The 31st Engineer Battalion places great  emphasis on good construction 
management techniques.    Critical paths and main task schedules are minimum re- 
quirements for all project work involving more than one platoon week's effort. 
Quality control  is emphasised throughout the chain of conr.and. 

(4) Despite the intense project workload of  Che 31st Engineer Battalion,  all 
training requirements were satisfied.    Additional  training was given in the  field 
of preventive maintenance in an effort to attain better maintenance procedures. 
All replacements to the 31st continue to receive a three day orientation train- 
ing course at the  1st ACD training center in Bien Hoa.    During this reporting 
period the Battalion was engaged in operations for a total of 90 days and train- 
ing for 2 days. 
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I 
o«   tialntononco and Logistics t 

(1) Knlntononcot    Ulis quortor, tho 31st Englneor Battalion malntalnod on 
nvamgo of 12.9/ i ndlino for critical oquipmont and 11,2^ ovorall, as shown 
bolowt 

August 
CRIilCAL OVERALL 

Soptonbur 13.3? 10.# 
Octobor 15.8JJ iWt 

(2) Supplyt    Ihoro wyro only minor probloms In the supply systom this poriod, 
Construction mtorials woro provided on a tlnaly basis with few oxcoptions.    Tho 
most critic.il shortages during this porloi woro ooraont and plunbing itoms.   Major 
m-'torials issuod during this porloi woret 

%12 lunbor 3^» 130 BP 
3x luaber 2^,659 BP 
2xk luaber 53,776 BP 
Comont 18,169 BGS 

f.    Cunmand Managooonti 

(1) During this reporting period tho 31st Biginoor Battalion hns undertnkon 
sovorsl largo scale oporatlons,    Ono project, Involving most of the Battalion, 
consisted of a combat support mission for emorgoncy repairs to Route LTL-IA, tho 
MSR for tho 1st AC 3 et Phuoc Vinh which had boon henvlly damaged by rain. Includ- 
ing aomploto washout In some areas.    By exorcising good command manngomont tooh- 
niquos tho mission was accomplishoJ -uid tho road rooponod in mlnlinum time.   AU 
oquipnont WAS pooled end each company was doslgnatod a specific task.   One comp- 
any was responslblo for all haul roquirunants, another devoted its efforts to 
pr jfabrication of culvert and a third concontr/ttei on manual work on tho site, 
Tho Light Equipnent Company supervised all oquipnont and pit operations.    Team 
work such as this has addel imoasurably to the "Esprit do Corps" fwr the 31st 
läiginoor Gattelion.    Jthor missions requiring tho bulk of this unit's resources 
have boon four convoys to Song Be in support of tho oxpansi.on of F3 9 Buttons and 
tho MACV Advisory Housing Project,    The route to Song  39 passes through very ih- 
soouro froas.    In tdaily, e-'ch cenv.'y had to bo as largo as possible to take raox- 
inun ^iv-mtao; of tho svailablo soourity.    As a rosult of this unit's efforts to 
open tho road, convoys ire n;w run on a frequent basis by rviny other units.    'Iho 
organization of tho convoy, as well is the lnnodi?to conmnd and control and co- 
orJin.'tijn with 1st ACO soourity forces,  was provided by tho 31st,    läcporionoo 
gained by officers mi uun of the 31st fron such B'ttalion-sieod nlssims is in- 
valurblo. 
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(2) Sunmry of Major Jonstructlon Projoctst 

TITLE 
0Q0 Hangars 

QU13 

1/9 NDSS HaU 

37i«t TO: 

K.\CV Song Bo 

M/.CV Duo Ptong 

FSB Button» 

LTL-U 

S:OPE 
Two 00x144 hai^ars woro disasscr.blod at Dong Tarn and 
roassonbled at Phuoc Vinh,    One 40x96 Pascoo hangar 

orected.    Project comploto. was 

Ono platoon fron 557th malntainod this road from Chon 
Thanh to Quan Loi throughout tho roporting ponod. 

Tuo 40x96 Pascoo buildings woro eroctod for a noss 
hall at Phuoc Vinh, 

One 40x46 bunkor was oomplotod. 

Work continued throughout the period on oottonsivo 
living and working facilltios. 

Hardened billot area with oloctrioal and plmablng 
facilltios wr.s ooaplotod« 

Vfork startod in October on oxtonsire base facilities 
for brigade ho-idquartors area. 

Battalion-siaod effort conaittod for five days to 
opon a severely danagod MSR. 

(3) Mambors of this battalion feol that tho keynote to this unit's success 
has boon responsiveness.    Tho bulk of tho battalion's effort is allocated to 
support of tho 1st Air Cavalry Division.    In ordor to keop paco with this vibrant, 
fast-wvlng Combat Division and lend proper engineer support, oporations have to 
bo flexible and rapid.    This attituio has boon inouloated throughmt tho ranks. 
As a m-.tter of routine,  conbit support missions are often assigned which require 
Inaodiato reaction.    Good planning,  swift nobilisetion »id rppid oxooution have 
don« much to create a goo I inage of this unit throughout the area of operations, 

(4) Conmand management Is hampered due to lack of necessary aircraft support. 
The  area of operations  for the  31st Engineer Battalion is extensive  (approximate- 
ly  lOOkm x  100km) .    The majority of the project  sites are in remote  Insecure 
areas which are  inaccessible by roads.    Therefore,  some type of aircraft is re- 
quired for conmand and control  on a continual basis.    Additionally,  present  plans 
in the 79th Group call for an intensive program of upgrading forward airfields. 
It is expected that tr.e 31st will be tasked for the bulk of this work.    Without 
increased aircraft support, the program will be in danger of unnecessary delays 
due  to a paucity of conmand and staff visits by this headquarters as well as 
normal resupply.     The problem has been recognised by higher headquarters,  however, 
the  availability of aircraft remains virtually unchanged. 
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g,    Jivil Affairsi 

(1) The Battalion contlnuod Its progran of Htdoap» in the villagos surround- 
ing Phuoc Vlnh,    The Madcaps are held approximately once every other week with 
an average of 30 patients por visit«    Each Nedcap employs the Battalion Surgeon, 
2-3 medics and b EM for security, 

(2) The Battalion was able to utilise dump trucks in s "baok-hsul" from a 
convoy to Song Bo to transport 75 tons of rice in support of the MACV Advisory 
program.    The rico wns delivered to Deng Xoai from the Phuoc BLnh Province in 
Song Be. 

h.    Civilian Personnel Affairsi    The continued use of local nationals for prefab 
operations and KP has been without incidont.    Daily Hires have been utilized as 
the nood requlro? for uso in filling sandbags, grass cutting» etc.    This operat- 
ion has also boon conducted without incident, 

i.    Headquarters & Headquarters Company, 31st Engineer Battalion (C}(A)t 

(1) Command«   Cpt. Michael A. Smith replaced 1st Lt. Janes C, Hamm as Conp-my 
Commandor on 1 Sep 69. 

(2) Operations;    Headquarters Company continued its mission to support the 
line companies with heavy equipment and maintenance assistance.    The 0Q0 hnng i 
construction projects in Phuoc Vlnh depended a great deal on the crane suppo*** 
from the Heavy Equipment Section.    During omergenoy repair work on LTL-1A the 
equipment of HQ Company provided the necessary support to reopen this HSR tor 
the 1st Air Cavalry Division units in Phuoc Vlnh. 

.   j.    Company A,  31st Engineer Battalion (2)(A)i 

(1) Command:    1st Lt. Robert P. Hackey replaced 1st Lt. Terry Sinnens as 
Company Connander on 3 Aug 69.    Cpt,  Thomas A. Sheehy replaced Lt. Hackey on 10 
Aug 69, 

(2) Qporatijnst    A Company's efforts wore directed towards project work at 
Due Phong MACV,   Dong Xoai, and Phuoc Vinh.    Che platoon remained at Due Phong 
until l^te October for construction of MACV Housing consisting of a 20x60 hard- 
enod billet complete with latrine facilities.    Due Phong airstrip was also ro- 
paircd at this tine.    At Dong Xoai Special Forces Camp, the airfield was comp- 
letely rogradoi,  compictod and ponoprimed in support of the IIFFV Forward Air- 
fiold Maintonanco Program.    Phuoc Vinh way the site for construction of 20 UII-l 
Revotmonts, a ^0x^6 Radio Research TOC, and a ^'xlOO* Maintenance hangari  all 
in support wf tho 1st ACD.    A Company is presently at work on an air traffic 
control tower at i^huoc Vinh, as well as eroction of a 60 ft,  steel towor and a 
major repair of the airfield taxiway. 

7 
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k.    Company B, 31st Ensinoor Battalion: 

(1) Comandi     "^pt. /jidrow Mucllor cjntlnuod as Company Coinmnndur, 

(2) OporitJUms:    Bravo J.npany, with its hendquartars .it Quan Li,  completod 
the /wSP in -'Uin hoi and the ropair of An Loo Bridge on QL 303*    MER consisting o 
showors,  latrinos,  and hardstands was aoconpllshod for tbo 1/9 and 2/20 of the 
1st ,\20 it Quan Loi,   The third platoon romalnod at Song Bo whore construction 
continues on the MACV Housing project.    Presently at Seng Bo MACV, the undoi*" 
ground TOJ and BOQ are complete.    The 20x100 two story 9( billot, Ofl'leors* la- 
trine, EM and Of floor soptic tanks and drain fields, medical bunker» and malnton- 
anco building aro all under construction and progressing on schodule towards a 
31 Doc completion date. 

During tho mwnth of October, It was necessary to reinforce the MACV pro- 
ject with aided effort and furnish a platoon in support of tho expansion of FSB 
Buttons In tho vicinity of Song Bo,    Thorefors, tho entire company was moved to 
Song Bo via C-130 sortlos and one convoy on 7 Ootobor. 

Presently,  two platoons of Bravo Company aro at work on tho MACV Housing 
p. ojeot while tho third r amain s unJor OP JON of Oalta Company for work at LZ 
Buttons, 

1.    Company C, 31st taginoor Battalion (C)(A)i 

(1) Conaiandi    Cpt, Karl R,  Woodruff eontinuod as Conprny Cijnnandir, 

(2) Operationst    During this roportlng period, Charlie Company's efforts wore 
dovoted to construction of two 80x1^ aircraft malntonance hangars and a moss 
hdl coraposvi of two 'lOxlOO Pasooe Buildings, all In support of thu 1st ACJ in 
Phuoc Vinh,    Tho two aircraft hangars uere first dlsnantlel in Dong Tarn, then 
oonvoyod to Phu.c Vinh, where they were re-erected in support of Project 0QD, tho 
deeentrallsoi aircraft malntonsjicff concept. 

Tho Moss Hall was conposoi of tue Pascoe buildings (40x100) erected ad- 
Jacont to ono another with a connecting concrete slab.    The slabs, building 
erection and all electrical ua« constructed by C Conpony for tho 1st Squadron, 
9th Cavalry OJ' tho 1st Air Catfalry Division. 

m.    Company D,  31st Engineer Battalion (C)(A): 

(1) Command;   Cpt.  Chris cos A.  Qovas eontinuod as Company Comandor. 

(2) Operations-    Tho first platoon of Delta Corapany finished its work ropair- 
ing Tjnlo Chan Airjtfip by oarly Septonbei,    Tho runway was patchcJ using soll- 
oomont stabilisation and thon peneprimed.    At Phuoc Vinh the romainder of tho 
company was at work placing concrete pads for mess hall, showors and latrines 
for the 227th Hollcoptor Battalion of the 1st Air Cavalry Division.    On 10 Aug, 
thu second platoon movod tu Slackhorso whore it runnlnoi until 19 August, disman- 
tling 9 Adams Huts for movomont to 3uan loi,    Ihe huts wore transported to Quan 

r 
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Lol whore Brr.vo Zoiapany was in tho pruooss of plnolrv; ounoroto slabs for found- 
ations.    Tho /Jams liits woro than renssonhloi and the project «as coaplotod on 
22 Sop 69. 

E-rly in Jctabor,  Ooltn Zompc.ny WP.S alertod for a mcjor en struct ion 
effort "t FS8 Buttons.    On 5 October, a majur c^nv-y consisting of 200 engineer 
vohiclos was assemhlod and the second and third platoons »vod out for FSB 
Suttons with a major portion of the lumber, sand, and oggru 'ito required for tho 
project.    Tho scope of this project o nsists of a 750 T^n Amaunition Supply Point;« 
15 four-head showers, 20 four-hole latrines, 3 TOC's, a medical bunker, 2 AH-1C 
helicopter rearm points,  CH-47 and ÜB-1 refuel areas, 7 BOSS hall pads, approx- 
imately 81,000 square yards of haristands, 7500 linear feet of perimeter bena, 
5 guard towers and 12,000 linear feet of roadway.    The required completion data 
is 31 Doc 69.   At the end of this reportinj period the project is 20% comploto, 
on schodulo, and moving smoothly. 

Throughout this period. Delta Company provided Airmobile Jozor Support 
(05 and 32) at tho following locations 1    FSB Frieda, FSB Sedgwlck, Xuan Loo, Due 
Phong, and four other classified locations« 

n.    557th Lijht figcopmont Company, 31st Snginoor Battalion (C)(A)i 

(1) Corcnandt    1st Lt, John A. O'Brien replacod Cpt. Jarnos P, Reynolds as 
Company Jonnandor on 18 Oct 69« 

(2) Operationsi    Tho 557th LB Company has provided the 31st Engineer battal- 
ion with tho equipment necessary to fulfill our missive earthwork requirements. 
During the period 20 Aug 69 to 31 0ot 69, the first platoon rcoalnod at Thunder 
III F3B on a c.mb^t support basis to repair and maintain Route QL-13 trom Chon 
Thanh t^ Qiian Lei.    As a result of their efforts, this road never failed to pas« 
traffic in tho heaviest part of tho rainy season.    In Phuoo Vinh, sup2>ort was 
previdod fur earthwork on a vehicle POL point under construction by the 31st 
Qiginoer Battalion,    The second platoon was located at Quan Loi in support of 
Bravo Company whoro maintenance hordstands woro oonstruotoi for 1st AC3 MER. 

Additional missions of the 557th US Co have boon tho operation of a 
latorito pit in Phuoc Vinh for fill roquiroments as well as tho operation of a 
encroto batch plant utilising MCA-L0C Transit-Mix Trucks.    To date this plant 
has produced approxir/ toly 1000 cy of conoreto since beginning oporrtion on 2 
Sop 69. 

At the prosont tho 557th has cne platoon at FS3 Buttons in support of the 
2nd Brigaio of the 1st ACD and their expansion of this site.    Anothor platoon is 
preparing to move to Foa Buttons tu reinforce the hjrisont&l effort there in 
early Wovomb .r.    Tho remainder of tho 557th will continue support »missions in 
Phuuc Vinh on the helicopter rofuol sito, vhhiole POL point and the repair of 
tho Phuoc Vinh Taxiway, 
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^:TIO:I lit   LESSWS LBARNEOI   comAMD^g OBS31VATIOH. vtumm*. /wo ^mimfc 

a, Rarsjnnol:    Hbna 

b, Iiitollljoncü:    Jona 

o,    Opor&tlonsi 

(1) Gun Pnd Failurest 

(a) Obsorvation:    Ropoatod failures of heavy (175 & 135 n») Gun Pads. 

(b) Evaluaticmt    Upon investigation It wns found In all c.isos that tho 
failures occurod In pads construoted with a latclto fill over 6" minus rock for 
use in absorbing tho reooll,    Tho latorite had washed through tho voids and form-' 
od a oohesive mass which is not effective in absorbing the recoil, 

(c) Rocommondntioni    Use well washed 6" minus rock only, without latorite, 
for the construction of heavy gun pals.    This slse rock provides a sufficient 
void ratio to allow for absorption of tho roooll, 

(2) 16s Concrete Mixen 

(a) Observationt    Oama^ed water pumps and gear boxes on tho rear of tho 
16s mixer, 

(b) ESviluatiom    Frequently, a bucket loador Is en^loyod In conjunction 
with a 16s mixer for carrying the oonoroto to a noarby site for placommnt.    It 
was noted that the tooth of tho bucket often bunpod the water pump and gear boxos 
of the 16s mixer due to tho lisdted visibility of tho oporator when undergoing 
this oporation, 

(o) Rocommondation:    For protection of tho 16s, weld a guard frame of 
angle iron around the goar box and water pump, 

(3) Revotmont Fallurost 

(a) Observation! Failure of unsymmetrlcal, traposoiisl cross ooctton, 
revetments. 

(b) Evaluationi Failuro of oarth fill revetments of unsymmotrloal cross 
suction Is duo to tho losation of tho resultant force vector which does not pass 
through the Cuntcr of tho base. Tho result is a greater load on one area of tho 
foundation soil and thoroforo, a proportionatoly greater consolidation and honco, 
more sottlom.it on one odgo yielding a top heavy structure (See sketch). 

(c) Recomnendatlont All froe standing revetments should be symmetrical 
in cross section. If a nonsymmotrical cross section revetasnt Is enployod, a 
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concrete foundation should be used to provide the necessary bearing surface, 

(4) Field Expedient Crane: 

«(a) Observation: At a remote location a crane was necessary to erect e 
36 ft. steel tower. 

(b) Evaluation: A Field Expedient was necessary In order to have con- 
struction proceed. The only equipment available on site was a scoop loeder. 

(c) Recommendetion: As an expedient, e 6x12 wooden member about 20 ft. 
long was clamped in the jaws of the bucket loeder. The middle of the member wee 
guyed back to the bucket with chains. A block and tackle was rigged on the end 
of the boom. The maneuverable hydraulics of the loader enabled adequate mobility 
ro lift members of the tower Into place (See sketch). 

d. Organisation: 

(1) Observation:    The battalion utilised a great deal of effort in support 
of airmobile operations. 

(2) Evaluation:    Airmobile equipment support is greetly hampered due to a 
lack of qualified personnel, repelr parts and replacement items. 

(3) Recoamendation:    The airmobile equipment should be eliminated from this 
battalion and pooled at a higher level.    Provision for continued use of this 
equipment should be made in a specially designed organisation with adequete parts 
and replacement support. 

e. Training:   i»ono 

f. Lojicti«:.«    Hone 

g. Jonmunicatlcn:    Hone 

h. Materialt    Nono 

1.    Othon    Uo.ie 

2 IncI 
1, Sketch 
2, OrfjarJ.sotlou Ch.u-rt 

GEoradi. 
LTC.   :E 

ANDREIS 

CV'ür rilre; 
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Kl-CC (13 NOT 69) l»t Ind 
Sl'BJKuT:    Cpw«tior.*l Report of 3I»t Wagjun—r Batt«lion (CBT) for 

Poriod Aiding 31 October 1969 

DA, KEADQUARTEhL, 79TH »GINEXH GBOUP, APO   96491 20 Mova^wr 1969 

10: Conmandin« Officer, 20th ftiglxio^r Briftfl«, ATTN: AVBI-C6, APO 96491 

1. The OperatJofjü Report of the 3lBt Bfiglneer Battalion hao 
been reviewed and additional couemte are aa follow*: 

a. Reference Section I, paragraph f-(4): I concur with JLTC 
Andrewe' asceesment of the Inability of the 20th Brigade Aviation 
to eatlafy th* 31<*t EattaUor.»e CLI—and-<md-control roqi'lreetcrita. 
Howe-er, through our recently adopted progrAn of acre effectively 
■anaglng thlc critical resource, I detect a certain amount of In- 
prcveoent. Nevertheleas, the problen hae not yet been coetpletely 
»olved to my eatiafactlon. 

b. Reference Section lit    I heartily Indoree ITC Andrewe' 
coaneote on gun pad failures, on aodiiying the 16-S nlxer, on the 
use of a bucket loader aa a field-expedient crane and on the con- 
solidation of all excess almobile equlpesnt In a central Main- 
tenance pool. 

2. This report Is considered to be an adequate aiiisry of the 
battalion'a operational experience during the report period. 

J 
^A. L. WUOIfpJ 

COL, CM 
Coenandlng 

CF: 
CC, 31st ftigr fti 

/A 



AVBI-or. (13 Hov ^9) 2nd Ind 
'.inJ^CTs    0per3tional i.eport of 31st Lngineer Battalion (CBT) for 

Teriod Ending 31 October 1969 

DA, H^AD UARTiRS,  20TH   .NIINIiH HtHQADE, APO 96^91 Q 7 DEC 1969 

iO:    Connnanding General, United States Amy Vietnam, ATTN: AVUX-OST, 
APO 96375 

1,    Submitted in accordance with USARV Regulation t>25-15i dated 
13  \pril 1968. 

?,    This headquarters concurs vdbh the submitted report with the 
following conments: 

a. -ection I,  paragraph f(4)« page 5t    Unit aviation support is 
provided based on Group requests and availability of assets.    Priorities 
are established by the Group headquarters.    Due to the present 
configuration of the 31st Engineer Battalion, it has been suggested 
that fixed wing aircraft be utilized.    Aviation support for the 
•irfield upgrade program has been considered and will be requested 
through IIFFV when the program is initiated aid actual requirements 
are determined.    Aircraft availability should greatly inprove upon 
receipt of the new OH-58A aircraft by Karch 1970. 

b. .ection II, ppra^raph c{U), page 10;    From the diagram at 
Inclosure 1, it is not cL ar what the forces on the bucket parts and 
hydraulic rar brackets wo- Id be when even a noderite load is suspended 
at a distance of 15 to 20 feet out on the pole.    The weight of the 
Dole itself must also be considered.    It appears that continuous use 
of this field exnedient would result in maintenance problems with 
scoop loaders. 

c. Section II.  paragraph d,  page 10;    This natter is currently 
under study at this headnuarters.    Several proposals are under 
consideration, inclu^inr» irTOL action and airmobile equipment pool 
support. 

FCU THi OülIvAaDüR; 

/ ... BTT^INLDI 
KAJ,  AX 
Adjutant 

2CFI 
CO, 79th i^ngr GFJ 
-0, }lst iJi^r Bn 
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AVHGC-DST (13 Nov 69) 3d Ind 
SUBJECTi Operational Report Lesson« Learned-HQ, 31st Äiglneer Battalion (C)(A) 

for the period ending 31 Oot 1969 K» CSFOH-65 (R2) 

HEADQUABTEBS, UNITED STAUS AHHY, TIRIUR, APO Su Francisco 96375 81 DEC 1969 

TOi Coaaander in Chief, United States Any, Pacific, ATTNi OPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1969 fro« Headquarters, 31st 
Engineer Battalion (C)(A). 

2. Coaaents follow1 

a. Reference itea concerning "l6S Concrete Mixer", page 9, paragraph 
c(2)i nonconcur.    This is an unauthorised «edification.    A guide should 
be used to direct equipaent when the operator's riaioa is liaited.    The 
16S aixer operator should perfon thia function.    Additionally, a wheel 
stop should be eaployed to liait the approach of the bucket loader. 
Recoaaended equipaent aodifioationa should be subaitted in accordance 
with paragraph 3-7.^i W 38-750. 

b. Reference itsa concerning "Field Expedient Crane", page 10, 
paragraph o(k) and 2d Indorseaent, paragraph 2b| concur.    This will 
provide an eaergency field expedient.    Close supervision aust be exercised 
and the allowable load deteralned considering the length and condition 
of the boon, the angle of the boon, and the change of center of gravity 
of the loader.    Continuous Judicious use should not cause increased 
aaintenanoe probleas with the bucket loader. 

FOR THE COMMANDER 1 

)0D^ 
MAJ.AGG 
Assistant Adjutant Oenenl 

Cy furnt 
31st togr Bn 
20th Bngr Bde 

ZV 



GPOP-DT (13 Rov 69) 4th Ind 
SUBJECT: Opcrctlonil Report of HQ, 31it Bnglnoor ■aCtalloa (C) (A) 

for Period Endlog 31 October 1969, IC8 C8F01-65 (12) 

HQ, US Army,  Poclfle, APO San PraneUeo 96558 ll JAN 70 
■ 

TO:    Assistant Chief of Staff for Force Development, Department of the , 
Army, Washington,  D. C.    20310 

This headquartera concurs In subject report aa ladertod. 

FOR THE CatUNDBR IN CHIEF: 

J&gZ^ 
O.A. TUCK» 
OT. AGC 
ASITAO 

/i- 
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