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SUBJECT.

Operational Report - Lessons Learned, Headquarters, 394th Trans-
portation Battalion, Period Ending 31 October 1969

SEE DISTRIBUTION

Subject report is forwarded for review and evaluation in az:ordance

with paragraph 4b, AR 525-15. Evaluations and corrective actions should
1 be reported to ACSFOR OT Ui, Operational Reports Branch, within 90 days
. ;} of receipt of covering letter.

2

Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 394th TRANSPORTATION BATTALION (TERMINAL)
APO San Francisco 96238

AVCA QN-TTU-S3 1 November 1969
SUBJECT: Operational Report for Headquarters, 394th Transportation Battalion
(Terminal) for Period Ending 31 October 1969 (RCS CSFOR-65) (Rl1)

THRU: Commanding General, US Army Support Command, Qui Nhon, ATTN: AVCA
QN-GO-H APO 96238
Commanding General, lst Logisticsl Command, ATTN: AVCA GO-0,

AP0 96284

Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

Commanding General, United States Army, Pacific, ATTN: GPOP-GT,
APO 96558

TO Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Significant Activities:

a. During the period 1 Aug to 31 Oct the 394th Trans Bn (Tml) continued
to operate in Qui Nhon, Phu Hiep and Vung Ro Bay.

b. On 25 Aug 69 LTC John E. Suttom—assumed command of the 394th Trans Bn
(Tml) replacing Maj. Frederick D. White, who had been interim commander
following the departure of LTC Merrill R. Owen who departed on 14 Aug 69.

c. On 15 Sep 69 operational control of Vung Ro Bay was transferred from

CO, 5th TC to CO, 394th Trans Bn (Tml). This action gave the battalion
operational control of the 854th Trans Co (TS) and the 540th Trans Det (BARC)
which are under the operational contrcl of the OIC Vung Ro Outport.

d. On 20 and 22 September 1969 the responsibility for the De Long Pier and
the LST Beach respectively were transferred from the battalion to 5th Trans-
portation Command. Key NCO's were transferred to HHC, 5th Transportation
Command to insure continuity of experienced personnel.

e. Between 1 and 14 Oct 69, the battalion reorganized its units in Qui Nhon
to consolidate each mission under one unit. The unit responsibility are as
follows:

(1) Guard - 264th Trans Co: (except certain commitments filled by the
1098th Trans Co)

(2) Port Stevedore, MHE and Gear Locker Missions - 285th Trans Co
(3) Consolidated motor pool - HHD, 394th Trans Bn

(4) Supervision of LN personnel assigned to Area Defense Coordinator
Projects - 387th Trans Co
FOR OT UT

694321 FOUO Protective Marking
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AVCA N=TTU=S3 1 November 1969

SUBJECT:

2.

fl

Operational Report for Headquarters, 394th Trans BEn (Tml)
for Period Ending 31 Oct 69 (RCS CSFOR-65) (R-1)

During the reporting period the following key personnel were assigned
”»

to the battalion:

0

Sutton, John E. LTC 25 Aug 69 515-14=3079 CO, 394th Trans Bn
Jones, Albert S. Jr MAJ 12 Oct 69 197-16-9389 X0, 394th Trans Bn
Alden, Donald C. CPT 19 Sep 69 137-28-2919 0IC, VKE Cutport

Lacey, Floyd E. CPT 15 Sep 69 408-62-8939 Chaplain, 394th TB

Richie, Marion B, Jr CPT 12 Sep 69 198-24-9938 (€O, 387th Trans Co
Hoffman, Richard S. CPT 26 Aug 69 270-46-9452 CO, 285th Trans Cc

Perry, larry J. CPT 8 hug 69 512-40-0511 CC, 1098th Trans Cc
Anderson, Buchanan F. CPT 23 Aug 69 225-54-3998 CC, 854th Trans Co
Coons, Kenard L. CW4 23 Oct 69 296-24-3551 Mnt Off, 394th TE
Williams, Frank S. WOl 27 Jul 69 411-56-4635 S-4, 394th Trans En

During the reporting period the battaliom had the following rccord of

Judiciel and non judicial punishment during the period 1 August to 31
October:

Special Courts Martial - O
Summery Courts Martial - 5
Company Grade Articles 15 - 52
Field Grade Articles 15 - 26

Lessons Leerned; Comminder's Observiations, Evaluations and Rccormendations

&

b.

Personnel

(1) Observations: Personnel strength has been stezdily declining

‘during the reporting period. While certain missions have becn trans-

ferred from the battalion this has not offset the declinc in manpower,

(2) Evaluation: Consolidation of battalion mission and rescurcss and
reorganization to conform to the new mission structure has encblcd the
battalionto accomplish all assigned missions,

(3) Recommendations: That further consolidation be efficted 2s neces-
sary if battalion personpel strength continués to decline.

Operations:
(1) Hen Jin Convoy

(a) Observations: On 20 iug 1969 encmy ferccs attacked a convey
of Han Jin Transportation Compzny (Korean contractor) trucks.
The convoy was protected by US Military personnel riding in centractcr
provided pick up trucks.

(1) Eleven Korezn civilian contractor drivers w.re wounded
and one US Military was rilled and three were wounded.

(2) The convoy was not stopped due to fast actiop on the
part of the Korean driver of the first truck to be hit who

FOR UFFIﬁAL USE ONLY



ALVCi. QN-TTU=S3 1 November 1969

SUBJECT:

(b)

(e)

Operation:l Report for Headquerters, 394th Trens Bn (Tml)
for Period Ending 31 Oct 69 (RCS C5FOR-65) (R-1)

drove his demuged vehicle off th: ro.d r..ther than stopping cnd
blocking the rond.

(3) Promnt r:lisf of the convoy was due to anothcr rorcin driver
locving $he ambush sccne cnd tclephoning the Han Jin Truck contrcl
point in the port orez, which dispatehed UL IMilit.ry Polic. end
additional Hen Jin gun trucks to the scenc.

Evaluation:

(1) Prompt uction on the purt of the two Kercin drivers plus tho
heroic counter-attack by thc gun trucks, waich rcsultzd in pro-
portionately heivy cr.sualties cmeng the US Milit.ry gunnors, in
combination with the quick rclicf forecs kept cosunltizs to o
minirum,

(2) However, lack of ridios and crmorcd gun vehiclus could heve
resulted in much higher casunltics despite the prompt end orffectiwe
counterattack by fricndly forces.

(3) To provide effective convoy protucticn, cven for loc2l shut-
tles, armorcd gun vehicles rust be aveilablcs. hlso, cffcctive
redio commmnication must bc on erch i¢rmorcd vehicl:s so tact rein-
forcements nuy be immedictcly called when necessery.

Recommcndations:

(1) That all drivers continue tc be briefed sn proper proccdurcs
to be taken in the ewent of an ambush.

(2) Thet the Han Jin guurd plot.con continue te be cquinped with
ermored gun jeeps ~nd gun trucks, equippcd with r'dios., This
platoon wes organized iimediatcly after the cnbush.

(2) L.RC = LX-60

(a)

Obscrvction:

(1) On 10 October 1969 Li.RC - X - 60 cf thc 540th Trinspcrtation
Detachm:nt (B.RC) breoeched in moderante scos scuth f fhu Hiep, RVN
at grid coordin:steus.CQ 295325 =ft.r its cngincs went cut, rpp.rently
from ccnteninated fucl., The L.2C wes corcute frem Vung Ro Bzy Out-
port to Phu Hiep with & lo:d <f 750 1b bombs.

(2) salvuge operations werc initiated under the dirccetion <f o temr
from Morine Mzintencnee activity, Victnam (3Ei.V), whick come to
Phu Hicp from HQ !MAV in Cam Ranh Buy, RVH.

(3) 4fter making tumporary repoirs and oxtrecting the LanC from

3
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AVCi QN=-TTU-S3 1 November 1969

SUBJECT:

(b)

(e)

Operational Report for Headquarters, 394th Trans Bu (Tml)
for Period Ending 31 Oct 69 (RCS CSFOR-65) (R-1)

the beach it was tow2d away from the bcceh in 2n atternt to tow

it to Vung Ro Bay. it 0310 hours, 21 Octcber 1969 the L.RC-LX-60
started taking water when the weld with which the bow remp had been
sealed broke. The L.HC sonk at grid coordinates CG 337276, 12°
54.8 minutes north 109° 31.1 minutcs cast.

Bvaluction:

(1) Onec L.iC = LX 60 was bromched scnd begzn piling upon the
Bi.RC on all sidos, offectively trupping it.

(2) The LuRC's rump dogs were cut to allow the rzmpe tc be lowor-
ed the next day tc unlcud the bombs, During the night tho hich surf
caused the ramps to fall end washed out 23 palicts of 750 1b bombs,
which sank in the shellow witer. Eventuclly the 46 bombs (2 pur
pellet) were rccovercd, howsver this reocuwery deloyad tic salvige
operstion,

(3) When the L.KC - LX 60 wes finclly repaired and the
it was flozted off the ber.eh ond ots.rved for an hour be
towing attempt wus incde. It was nct brought .shers for - dct‘11t;
inspection duc to an unfavoreble bosen zridicnt wnd tho irposs-
ibility  f tcwing . powerless 997 ton L.BX - LK with f1.t tircs
onto a soft sand bu.ch., Thereforc, the undsrside of the LRX - LA
wes not inspccted for cricks which mi _nt hive cecurcd when it w.s
resting on its bottom in the sind.

o G cded
f £

(4) While being towed stern first tc Vung Ro Bay the L.RC - LX 60
begin taking water which wes kept under control by the pumps
which had been placed on board., About -n hzur after thc tuw
startced, the ramp, which hid been welded shut, broke its welds

and started taking water which the pumps could not contrel.
Therefore, as the adjecent coastline was rocky and under enery
control, the L.zC - LX 60 was abandcned #nd it sunk in :.ppr:x-
imately 120 feet of water.

Recommendations:

(1) Crews must be train:d thcroughly in abandonmont proccdurcs.
Protecticn of the Lu.RC - LX power systems is of utmost importance
in order that only ninimum :sec:ntial repzirs will be necessary
to restore the power systens which i:e csscntizl t. & subscquent
successful salvage cpcratinn,

(2) 411 salvage rescurces rust be sobiliz.d iimedi-t.oly b:cause
the Bhances of & succcssful rceovery cperation deerces:c signif-
icantly with euch cdditionel dey's cxpcsurc t. surf, tic:cs, and
sand. 111 sslvege equipment must be th:roughly checkzl to preovide
complcte relicbility.

¢
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ALVCL QN-TTU-S3 1 Novermber 1969

SUBJEBT:

c.
d.
G.
f.

Operetionul Roport for He..dsuarters, 394th Trins Bn (Trl)
for Poriod Ending 31 Oct 69 (RCS CSFCR=65) (R=1)

(3) Whorevor pessible, power and bilge system shuuld be restered
prior to rofloating ~ stricken L.KC - LX in order tc previde
mobility, bilge pumrs und a supply «f eir for the ramp 'seals. If
this is not possiblo, suxilicry power systems must be .n hznd.
(4) & complcte vesessment «f hull demcge should be »nde, if
pcssible before moving & LuRC - LX into open wotors.

Troinings ncne

Intclligenece: nonc

Logistics: none

Organizition: nonec

Other: none

3. Di Survey Inform:tion: none

1 Incl

1, Organization

OHi! E. SUTTON
LTC, TC
Cocmmanding

/2// y,fé—,z‘;:'
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AVCA Q@B.ITC (1 Eovember 1969) fet Ind

8UBJRCT: Operational Repori of Hmedquarters, 394th Transportation
Battalion (Perminal) for Period Ending 3% October 1969
(RC8 CEPOR-E5) (R-1)

DA, HEADQUARTERS 5FH TRAMSPORTATION CCMMAND, APO 96238 1 December 1969

T0: Cozmsnding Teneral, U8 Srmy Support Commend, Qui ¥hon, ATTH:
AVCA -G0-3, APO 96238

1. The Opsrational Report — lessons learned submitted by Hseaquarters,
394th Trensportation Battelion for the gquarierly period emding 31
October 1969 ie forwarded.

2, Conour with the report as written. The report is considered ade-
q_um'o

FOR THE COSRMaNDER:

TEL: QNL 2127 A

MAF, ADA
Ad jutent
€y furn:
HQ 394th Trems Bn
b
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AVCA QN=GO-H (1 Nov 69) 2nd Ind
SUBJECT: Operational Report for Headquarterc, 394th Tramsportation Betialicn
(Terminal) for Period BEnding 31 October 1969 RCS CSFOR-65 (R2) «(U)

DA, HEADQUARTERS, US Army Suppcrt Command, Qui Nhon, APO 96238 2] DFC 1959
T0: Commanding General, 1st logistical Command, ATTN: AVCA GO-O, APO 96384

1. The Operational Reonorl, Lossons Learned of the 394th Tremspcricidcu
beilelion for the quarterly period ending 31 October 1969 has been reviewed
by this headquarters and the following comments are submitted:

a, SECTION 2, paragraph &: Concur. The validity of the recommendation
is clearly illustrated.

be. SECTION 2, paragraph b(1): Concur. The Han Jin guard platoon has been
provided with five gun jeeps, armed with M60 machine gunc, and three gun trucks
(24 ton), armed with 50 cal machine guns. The vehicles and personnel for the
guard platoon vere provided from within the resources of the 5th Trans Comd.
The vehicles are equipped with radioec and personnel are instructed to check
all commmiocations equipment prior to entering ambush sites, Both drivers and
assistant drivers are briefed on convny ambush procedures incluvdirg zcconnaissance
by fire on likely ambush sites by lead security vehicles. Gunships are used
vhenever pos:zible to escort convoys through major ambush sites,

c. SECTION 2, paragraph b(2): Concur., Action by higher headquarters
is required,

d. SECTION 3, DA Survey Information, was not required for this reporting
period.

2. The report is considered adequate as modified by the above comments,

(GhA] Tyt

TEL: QNL 2161 ROBERT J. FLORCZAX
CPT, AGC
Asst Adjutant General

FOR THE COMMANDER:

FOR OFFICIAL USE ONLY
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AVCA GO=MH (1 Nov 69) 3d Ind

SUBJECT: Operational iteport = Lessons Learned of the 394th Transoyortatisn
Battalion for period endin; 31 October 1969 :CS C3FOu=65 (.i2)(U)

DA, Headquarters, 1st Logistical Corrand, APO 9638 8 JAN 1970

TO: Commanding General, United States Army, vietnam, ATTN: AVHGS-DL.!
APO 96375

1. The Operational Renort = Lessons Learned submitted ' head~uarters, Z39itn
Transportation Battalion for the quarterly period ending 31 October 196% i:
forwarded,

2., Concur with the basic rej ort as indorsed.

FOn THE COMMAIDEL:

1 4 2
TEL: LBN 4839 <ﬂ1¢h‘\-\'k,,& 3 :%é, ’/ ,’JLTﬁk‘{

. D. STAFFO
5 Lt, AGC
Asst Adjutant General
CP:
oM SUPCOM, QNH

5th Trans Comd
394th Trans Bn



AVBGC-DST (1 Nov 69) 4th Ind

JOBJECT: Operatlonal Report-Lessons Learned for Headquarters, 394th Tirans-
portation Battu'ion (Terminal) for Period Endins; 31 October 1969,
RCS CSFOR-65 (R2)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM; APQ San Franclsco 96375 24

TO: Commgnder in Chief, United 3tates Army, Paclfic, ATTN: GPOr-DT,
APO §6558

1. This headquarters has reviewed the Operational Report Lessons Learnsd for
the quarterly period ending 31 October 1969 from Hesdquarters, 394th Trans-
portation Battalion (Terminal) and comments of indoraing headquarters.

2. Reference item concerning "LARC - LX - 60", page 3, paragraph 2b({2)

and 18t Indorsemsnt, paragraph 1c; concur. The unlt ehould publish internal
procedures on the abandonment and salvage of LARC 60's. Additionally, this
1tem should be forwarded to the US Army Tracsportation School, Ft Eustis,
Virginia so that the lessons learned may be included in the instructional
materlial published for operation and msintenance of the LARC 60.

MOk THE CCAMMAYDERg
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GPOr-DT (1 Nov 69) Sth Ind

SUBJECT: Operaticnal Report or HQ, 394th Transportatjon Battalion (Terminal)
for Period Ending 31 October 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacifi:, APO San Francisco 96558 29 JAN 70

TO: Asgsistant Chief of Stuff for Fcrce Developuent, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

@ e%‘ffm/—

C. L. SHORTT
CP™, AGC
Asst AG

b
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