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IN~Y--TO 

DEPARTMENT OF THE ARMY 
OPPICE 01" THE AD.IUTANT GENERAL 

WASHINGTON, D .C . 20310 

AGDA (M) (27 Feb 70) FOR OT UT 694321 13 March 1970 

SUBJECT : Operational Report- Lessons Learned, Headquartfrs, 394th Trans­
portation Battalion, Period Ending 31 October 1969 

SEE DISTRIBUTION 

l. Subject report is forwarded for review and evaluation in a : •;or·do3n::e 
with paragraph 4b, AR 525-15 . Evaluations and corrective actions st>·>uld 
be reported to ACSFOR OT U'f, Operational Reports Bran.ch, withi., 90 d"'y ':' 
of receipt of covering letter . 

2 . Information contained in this repo ~ t is provided t-:> in~ur f 3pptopri a t(· 
benefits in the future from lessons learned during current operati~ns and 
may be adapted for use in developing training material . 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as Colonel, 

Acting The Adjutant General 
DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 
US Army Materiel Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Armor Schoo 1 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 

UNCLA881PIKD IUt~OftT 

.. 

US Army Military Police School 
US Army Ordnance School DI8TIU.UTION NO PORKICIN WITHOUT A~~"OVAL 0 .. 

US Army Quartermaster School 
US Army Transportation School 

AaaJaTANT CNIK .. 0 .. aTAPP "O" .. OitCI: DI:VI:LO .. MI:NT 

(ARMY) ATTN "O" OT UT. WAaNINOTON
0 

D.c. JOJIO 

Copies furnished: 
Office, Chief of Staff, US Army 

Protective marking cancelled when 
separated from Inclosure. 

Reproduced by lhe 
CLE A R I NGHOUSE 

for Federal $..;1entific & Technical 
Information Spr ing field Va. 22151 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 394th TRANSPORTATION BATTALION (TERMINAL) 

APO San Francisco 96238 

AVCA QN-TTU-S3 1 November 1969 
SUBJECT: Operational Report for Headquarters, 394th Transportation Battalion 

(Terminal) for Period Ending 31 Octob~r 1969 (RCS CSFOR-65) (Rl) 

THRU: Commanrl.ing Genera 1, US Army Support Command, Qui Nhon, ATTN: AVCA 
QN-GO-H APO 96238 
Colllllanding General, 1st Logisticsl Command, ATTN: AVCA GO-O, 
APO 96284 
Colllllanding General, United States Army, Vietnam, ATTN: AVHGC-DST, 
APO 96375 
Colllllanding General, United States Army, Pacific, ATTN: GPOP-GT, 
APO 96558 

TO Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C. 20310 

1. Significant Activities : 

a. During the period 1 Aug to 31 Oct the 394th Trans Bn (Tml) continued 
to operate in Qui Nhon, Phu Hiep and Vung Ro Bay. 

b. On 25 Aug 69 LTC John E. Sutton-assumed command of the )94th Trans Bn 
(Tml) replacing Maj. Frederick D. White, who had been interim commander 
following the departure of LTC Merrill R. Owen who departed on 14 Aug 69. 

c. On 15 Sep 69 operational control of Vung Ro Bay was transferred from 
CO, Sth TC to CO, 394th Trans Bn (Tml). This action gave the battalion 
operational control of the 854th Trans Co (TS) and the 540th Trans Det (BARC) 
which are under the operational control of the OIC Vung Ro Outport. 

d. On 20 and 22 September 1969 the responsibility for the De Long Pier and 
the LST Beach respectively were transferred from the battalion to 5th Trans­
portation Command. Key NCO's were transferred to HHC, Sth Transportation 
Command to insure continuity of experienced personnel. 

e. Between 1 and 14 Oct 69, the battalion reorganized its units in Qui Nhon 
to consolidate each mission under one unit. The unit responsibility are as 
follows: 

(1) Guard - 264th Trans Co: (except certain commi tments filled by the 
1098th Trans Co) 

(2) Port Stevedore, MHE and Gear Locker Missions - 285th Trans Co 

(3) Consolidated motor pool - HHD, 394th Trans Bn 

(4) Supervision 
Projects - 387th 

FOR OT UT 
694321 
Inclosure 

of LN personnel assigned to Area Defense Coordinator 
Trans Co 

1 

FOUO Protective Marking 
Cancelled 2 November 1972 

FOR OFFICIAL USE ONLY 



AVCA QN-TTU-SJ 1 November 1969 
SUBJECT: Operational Report for Headquarters, 394th Trans Bn (Tml) 

for Period Endine 31 Oct 69 (RCS CSFOR-65) (R-1) 

f. During the reporting period the following key personnel were assigned 
to the battalion: " 

Sutton, John E. 
Jones, Albert s. Jr 
Alden, Donald c. 
Lacey, Floyd E. 
Richie, Marion B. Jr 
Hoffman, Richard S. 
Perry, Larry J. 
Anderson, Buchanan F. 
Coons, Kenard L. 
Williams, Frank S. 

LTC 25 Aug 69 
MAJ 12 Oct 69 
CPT 19 Sep 69 
CPT 15 .3ep 69 
CPT 12 Sep 69 
CPT 26 Aug 69 
CPT 8 Aug 69 
CPT 23 Aug 69 
CW4 23 Oct 69 
WOl 27 Jul 69 

515-14-3079 
197-16-9389 
137-28-2919 
408-62-8939 
198-24-9938 
270-46-9452 
512-40-0511 
225-54-3998 
296-24-3551 
411-56-4635 

CO, 394th Trans Bn 
XO, 394th Tr~ns Bn 
OIC, VHB Gutport 
Chaplain, 394th TB 
CO, 387th Trans Co 
CO, 285th Trans Co 
CO, l 098th Trans Cu 
CO, 854th Trans Co 
Mnt Off, 394th TB 
S-4, 394th Trans 2~: 

g. During the reporting period the battaliom had the following r 0cord of 
judicial and non judicial punishment during the period 1 August t c 31 
October: 

Special Courts Martial - 0 
S~ry Courts l-tlrtial - 5 
C)mpany Grade Articles 15 - 52 
Field G~dde Articles 15 - 26 

2. Lessons Learned; Comm·lnder 1s Obserw:.tions, Evoluations nnd R0commend:-!tions 

a. Personnel 

(1) Observations: Personnel strength has been ste~dily declining 
· during the reporting period. While cortain missions huv~ be~n tr~ns­
ferred from the battalion this has not offset the decline in manpower. 

(2) Evaluation: Consolidation of battalion mission and rcscurccs ~nd 
r 8organization to conform to the new mission structurG h~s ~nablcd t h0 
bnttalianto accomplish all assigne~ missions. 

(J) Recommendations: That further consolidatirm be eff.:ctcd -:. s n<.!ces­
sary if battalion personnel strength continuos to decline. 

b. Operations: 

(1) Han Jin Convoy 

(a) Oblervations: On 20 J.ug 1969 cn\::my f orcc:;s att...".ckGd a convey 
of Han J'Jn Transport& tion Comp:. ny (Korean contr'l ctor) trucks. 
The convoy was protected by U3 Hilitary p,:)rsonnel riding in cc.ntractcr 
provided pick up trucks. 

(1) Eleven Korean civilian contractor drivers w~re wounded 
and one US Military was :-tlled and three "Were wounded. 

(2) The convoy was not stopped due to fast actio9 on the 
part of the Korean driver of the first truck to be hit who 

a-
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.6..VC.. QN-TTU-S3 1 November 1969 
SUBJECT: Operationr.l Report for He:'.dqu[·.rtc:-s, J94th Trens Bn (Tml) 

for Period Ending 31 Oct 69 (RCS C~FOR-65) (R-1) 

drove his dc:n~~ged vahicle off th.:. ro:.d r :.thcr thun stop;>ir.g ~nd 
blocking the rond. 

(3) Prompt r ::liGf of the convoy w<.s due to <mother i:or e:r.n driver 
lor..ving tho aMbush scene .:.nd t..:lcphoning the H:ln Jin Truck contrcl 
point in tha port :'.re.:., which dispc:.tehcd U:... l'!ilit:.ry Polic~. r. nci 
udditionnl Han Jin gun trucks t~ the seen~. 

(b) Eva.luntion: 

(1) Prompt uction on tho p..rt of the two Korct.n dri ·r&rs plus tr,;:, 
heroic countcr-r.tto.ck by the gun truc!cs, which r.:zult::d i n prv­
portionatoly he:.,;y c:.sualtics r..ncng the US !·:ilit-.. ry gu:·:n~. r ::~ , in 
coMbination with the quick r..:llicf f:)rc~ s bpt c"suGlti ·,s t o .. 
minimum. 

(2) However, ln.ck of r::..dios :'.nd :.rnor8d gun vC;;hicl"'s could l::.v·: 
resultud in much higher cc.sur-..lti-.s dd;pitc t k pr0:1pt <:. t~d ::f1\:ctivc 
countcro.tt&ck by friendly f orc.:,s. 

(3) To provide eff€:ctive convoy pret.::ctirn, even f or loc?. l shut­
tles, n.rmoNd gun vchicl.;s nust b.:: o.vc..il~blo . .hlso, c.ffl. ctive:: 
rc.dio co::u:mnica tion i.IUst be on e:·ch .:. .r r.ior cd vehicl: s 0 t:1r.t r c in­
forcG::Jents n:.:.y be i fTIJ'!lcdic.t c ly called when necessc.ry. 

(c) Recomrncnd.:tions: 

(1) That all drivers continuo t c b~ briefed ~n prup~ r prJccdur: s 
to be taken in the event of an a!:Jbush. 

(2) Thr.t the Hnn Jin gu:J.rd pl ~.t .;-:;r, continuo:! t o b.:: oqui?ped wi th 
c.rnored gun jee ps r.nd gun trucks, equipped with r ·.di:;<; . This 
plE:toon wcs organize-d i . J!ledir.t cly r..ftcr th..:l :-.nbush. 

(2) L.RC ..; LX-60 

(a) Obscrvr..tion: 

(1) On 10 Octob~r 1969 l..I.R.C - LX - 60 cf the 540th Tr.:.nsp: rV:.tion 
Detnchm.:nt (B .. rtC) brco;;.ch.::d in l1:xkr:-.t::: sc.s s outh -;;f ?hu Eiep, f.VN 
at grid coordir.:·.ta:J .C(l 295325 :.ft__. r its cr.gincs wont cut, r.pp·.,r;.;ntly 
froM ccnt<lnin:.te:d fu.:l. The i...:lC w<.·.s cnr c·ute frc::-: Vung Ro B:~y Out­
port t o Phu Hiep with u l o<.d <. f 750 l b bo:..ts. 

(2) Salv~.:ge OIJ0r<.tions w<:rc initi.:lt..;d und.:.r tho dir·~ cti:n ~ f r. t ,:;ar. 
fron M."..rine Ml!.intencncc _..ctivity, Vi.:.tn:J.!':l (;.}~.V), which cc.::oe t o 
Phu Hicp from HQ ?ft.~ V in Cam Rnnh B..-.y, RVN. 

(3) ~ftcr making t·..:r.~pornry ropo.irs nnd e:xtrllcting the .L..nC fr~ :.: 

J 
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.I.VCi. QN-TTU-53 1 Novcnbe:r 1969 
SUBJECT: Operational Report for He&dquartP.rs, 394th Trans B!'l (Tm.l) 

for Period Ending 31 Oct 69 (RCS CSFOh-65) (R-1) 

the beach it wns towad ~way frcn th~ bocch in ~n atte;.9t to tr.w 
it to Vung Ro Buy. i.t 0310 hours, 21 Oct0ber 1969 t!K· L.RC-LX-60 
started takin~ wc.tcr when tho wold with which the bow r£~mp hc.d been 
sealed broke. The L..fi.C sunk at grid coordinates C" 337276, 12"' 
54.8 minutas north 109° 31.1 minutes ~nst. 

(b) EV1:4lur. tion: 

(1) Onoo L..RC - LX 60 wa.s bro(~chod sc.nd bege.n piling U:1nn ti:r~ 
Bi.RO 011 all aidos, offectivdy trr1pping it. 

(2) The L.JtC's r~rnp dogs were cut to allow the r~nps t~ b~ l0w~r­
ad the next day tc unlc:..d the bombs. During t!:~ night th.:. hL : h surf 
Clh:sed the ra:nps to fall o.nd w"'shcd out 23 pc.llcts ::~f 750 l b :iornbs, 
which sank in th,~ sh&llow w:~ter. Eventu:~lly th::-. 46 k~b::; (2 p.r 
pallet) were rccoverod, how•Jvcr this r ·::C'>J!ery dclc.y.-~d t;·,(; ~.:.lv· . £:<: 
oporr.tion, 

(J) Whon the L..RC - LX 60 was finto.lly rcp.:.ired ::md t he r .. :~p s, ... l \.:d, 
it was flrJc.tcd off the b'" ·-ch nne! ':>GS.:. rve:d f'Gr c.n he rr b ::f or:..: <­
towing r.ttempt wc..s inr,de, It wns nc,t brcught .·.shcr r; f ._· r ·. dct:::.ilc: 
inspectivn due: to r,n unfuvc.rnble b.:: c.ch ~-r:.dicnt :....nc'. t !·.:, i.r.·:p;.ss­
ipility ' f !-•:Win(; ·. pc•WurluSS 99-t:;;: L..il.X - l..JC wltr; fl:.t tires 
onto a soft sand bt.; ·.ch. Thcrefor0, tb0 und-::rsidc of th: L..P.Y. - L;~ 
wr.s not inspc:ctcd for cr::.cks which !1i _nt h: ~ve ::.ccur:.;d ~o~ben it w-s 
resting c·n its bottom in the s :.nd. 

(4) While being towed stern first to Vung Ji.o Bay the L..RC - LX (:JJ 
beg£,n taking water which Wf.s kapt under control by tho pu.-:!ps 
which had been plllced on boc.rd. .6..bout :-.n h-: ur r.fter th.: t :. w 
sto.rtcd, the r<.!:!p, which h.:..d been wold~d s!!ut, broke its welds 
and atartad taking water which the pu:~ps could n0t c :)ntrcl. 
Therefore, as the adjacent coastline was r0cky and under cner.:y 
control, the L,.:{C - LX 60 wc:.s aband::·ned F:nd it sunk in E.?pr:x­
L~tely 120 fo~t of water. 

(c) Recommendations: 

(1) Crews !:lUst be train: d thcr~ughly in abaDdonnont proc~durca. 
Protection cf the L..RC - LX power systc!'ls is ~f utmost i::~portr<ncc 
in ordur that only r.iinLr:run :H; ::: ,mtinl rcp'lirs will be ncco ss~ry 
to restorE. the pc·wcr sy3ter.1s which t.:. e ossc nti::.l t. r. subsGquont 
successful snlvngt: cpcrntirm. 

(2) i.ll salvr.ee resources ~,iust b-:: :·:•:biliz .. d L :.-:..:.ii· .t.·ly ~:cause 
the bhnnces of c. succC;ssful roc-:.vcry cp..~rr.ti~n deer.:: .:..:>: si1;nif­
icantly vith eELch <.dditionc..l dc.y's oxpcsuro t ~ surf, tiC. : s, anr:! 
sand. 1.11 scl vc.g.:: equip1ncnt !.lUst be th : r cJur;hly check::: t:-- pr:. vide 
complet e rcli~bility. 

1/ 
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~V~ QU-TTU-s) 1 Nvvct.tbe:r 1969 
SUBJI8T1 Oper~tioool Report f or H.:. .. d:·u~.rt~rs, 394th Tr:.ns Bn (Td) 

tor Period Ending 31 Oct 69 (P.CS CSFCR-65) (R-1) 

c. 

d. 

a, 

f. 

g. 

(3) Whorevor possible, pow~r o.nd bilge syste:n eh•juld bu r.:. stcrud 
prior to ronoo.ting r:. stricken L.RC - Ll in order to pr(widc. 
mobility, b1lgo pumra li.nd a supply r:1f air for t!w ramp •seals. It 
thil i1 not po1aiblo, nuxili.::.ry power systems must b~ · .. n hr..nd. 

(4) ~ comploto c.1sessroont (.f hull dui:~..".g.i:l should bv , ... ,_:.lo , if 
pcsaible boforc 1:\0ving n I..RC - LX into opon wo.tors. 

Trainings ncno 

Intelligence : nunc 

Logistics: none 

Orgo.nizr~ tion: no no 

Other: no no 

3. ~ Survoy Intornction: none 

('~ 
1 Inol 

1. Orgo.nizo.tion 

; -- · 
t/.,.· ~ ... 

1JOHl{ E. SUTTON 
LTC, TC 
Commanding 

5 
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AVCA (^STC (l Wanwber 1969) 1»t lod 
SUBJlSCTt    Operational Enport of feadquartera, 39i+th !B^anßportation 

fctttallon (IbnELnal) for Period Ending 31 October 1969 
(BCS OKm*&) (Ä-1) 

M, HKADQUARIEB« 5TH THAKSPOmTIOK CCMMAND, ÄPO %238      1 December 1969 

TOt    CoWBwndlng IwoÄral, U® Änsy ^iport Command, <&d Shon, ATTKj 
AVCA fSWaW. IPO 96238 

Oipsretional Boporfc «- LseBons Lsamed submitted by &aaquartex>s, 
394th ÜPanaportation Böttalion for the quarterly period emdlng 31 
October 1969 is forwarded. 

2,    Concur with the report as written»    Hie report is considered ade- 
quate» 

FOR fHE CCDC-l^MBGRi 

TSLt    QML 2127 
r, ADA 

Adjutant 

Qy fimu 
BQ 394th 2rm@ Sn 

(c 

x,UtifMJtdiä£ 
^..u..1.J.^r,«^...,^...r||Mlfwimt|fM(|il|[| Mj^^^^Ml 



A V.CA (af-GO-H { 1 HoT fi:J) 2Jld Ind 
SUBJ1XlT: Operational Report tor HeadqUAU'te:rs 1 J94th Tr&Daportation Ilf'.t 1.alil'tl 

(T...S.D&l.) for PW1od !hding .31 Octobell" 1969 RCS C~65 (R2) •(U) 

Ill\, HIADQUAll!ES, US Ar~q Slppcrt Co~, Qui Nhon, APO 962.38 2 1 DEC 1%9 

TO: Cowead1ng Ueaeral, 1st Logistical Co.-nd, ATnt: AVCA GO-O, APO 96384 

1. 'l'he ()para t.ional Rtl!)Or ·1., Louons Larned ot the 394 th '1'r enspc l ' tr. U c-1. 

:bfll.te.liOD tor the quarter}¥ period ending 31 October 1969 bas been reviewed 
by thil h•dquart8l's and the tollowins co•cts are eubai tted: 

a. SETICII 2, paragraph a: Concur. 1be validit7 ot the rec01111endation 
is clear:q Uluatrated. 

b. S'l'ICII 2, paragraph b(1 ): Concur. 1be Han Jin t;uard platoon bas been 
provided with tiTe sun Jeeps, armed with M60 machine iULC, &Dd three sun trucks 
(2t ton), armed 1.'1. th SO cal ll&chine iUllSe 1be Tebicles and personnel for the 
pard platoon vere pro"fided troa within the rNourcet ot the 5th Trans C.Orne. 
'l'he nbiclee are equipped w1 th radio£ 8M personnel are iAatnlcted to check 
all ocwwm1oati'llls equipact prior to •twin& ql;Qsh sites. Both driTers and 
assistant drivers are briefed on convoy Ambush procedures i&cl'l:.d.i::.& :r N onaaissance 
by tire 011 Uke}¥ ambush sites by lead security vehicles. Gunships are used 
vh•ne.r pos~ible to eeoort COil'YOJS through maJor •bush sites. 

c. SDICif 2, pa.racrapb b(2): Concur. Action by highar headqus.rters 
1& required. 

d. SETI(JJ 31 Ill Slrv87 Ini'ormation, ••s not required for this reporti.Dg 
period. 

2. 'lbe report 1a coD.Sidered adequate as 110ditied b7 the above comments. 

FOR mE CCIIWIDI1h 

TIL: QJIL 2161 
~·~ 
ROBDl'l' J. FLORCZA.~ 
CPT, AGC 
Asst Adjutant General 

FOR OFFICIAL USE ONLY 
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AVCA GO-MH (1 Nov 69) 3d Ind 
SUBJ!r.T: Operational ,(e;x>rt - Lessons Learned of the 394th Trans ·)ort<ltbr. 

Battalion for period ending 31 October 1969 ,(CS C3FO.i-65 (. t..2 )( U) 

DA, Headquarters, 1st L:>gistical Cor..r::and, APO 96384 R JAN 1970 

TO: Commanding General, Uniteti States Arnzy', vietnam, ATTti : AVHG~-IJ:J .' 

APO 96375 

1. The Operational .lte;:>ort - !Atssons Learned subr.tittecl ; ,~, f :ead~uartcrs , ;:.~L.tf , 

Transportatiun Battalion tor the quarterly period er.ding 31 October 1967 ~: 
forwarded. 

2. Concur with the basic re n rt as indorsed. 

FO.n. THE COJ.:MA.llDElt: 

TEL: LBN 483 9 

CP: 
U.S.'SUFCOM, ~ 
5th ·~ans Colld 
3 94th Trans 8n 

.; -
/1/.. "Vc' --r 1/c)_ c~ll,f"l.'l-"VJ;...J-- 1_ (.. .'J. L I 1 

1 ,1.!. D. STAFfo 
'./1 'l.Lt, AGC 

Asst AdJutant General 

8 
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AVHGC-D3T   (l  Nov 69) Uh Ind 
SUBJECT« Operational Report-Leaaons Learned for Headquarters, 394-th Trans- 

portation BatW-lon (Terminal) for Period Endim; 31 October 1969, 
RC3 CSFOR-ö?  (R2) 

HEiDQDAETMlS,  UHITED STATES JBMI, VIETNAM,  IPO San Franciacj    96375   " ■', 

TOi    Commander in Chief,  United,  States Ai-my,  Pacific,  ATTN:    GPO?-DT, 
APO    96558 

1. Thla headquarters has reviewed  the Operational Report Lessons Learned  for 
the quarterly period ending 31  October 1969 from Headquarters;   394th Trans- 
portation Battalion  (Terminal)  and comments of indorsing headquarters. 

2. Reference item concerning "LARC - LX - 60",  page 3, paragraph 2b(2) 
and let Indorsement,  paragraph 1c;   concur.     The unit should publish internal 
procedures on the abandonment and  salvage of LARC 60

!
G.    Additionally,   this 

item should  be forwarded  to  the US Army Transportation School,  Ft Eustis, 
Virginia  so  that  the lessons  learned may be  includnd  in  the  instructional 
material published for operation and maintenance of  the LARC 60. 

TOE Tfffl commßRi 

^< 7; ) / ( 
(;   '■-ViI(.lil-.I/,S 

Gy Purns 
■394-th Trans  Bn 
'; ß t Log OriKi 

ii'T-ll 

/ 

kM^amteuiiMiiHiiimaiiiitiiH «»MimnillMiMiii-lii -iriif --■    ...,.,. .r.,..,m**. irfMiiiiiimiHtiitfiiiitoir--i''' — 
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GPür-DT (1 Nov 69) 5th Ind 
SUBJECT:  Operational Report ot HQ, 394th Transportation Battalion (Terminal) 

for Period Ending 31 October 1969, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 09 Jflfl JQ 

TO:  Assistant Chief of Staff for Frrce Development, Department of the 
Army, Washington, D. C,  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

(1 
C L SHOfm 
CPr, AGC 
Aj»t AG 

10 
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Security Claooificolion 

DOCUMEMT CONTROL DATA - R & 0 
(Security  claaiHlcmtion ol HIIQ.   body of mbmtracl t.nd Indmnhtä ennuimtlon mu*t  he  fnterrd when   thr  .t^-mll  rr,,.,i,     .   , r., .«/(H iti 

OnpCPNATING   ACTIVITY   fCorporal«  author) 

HQ, OACSFOR, DA, Washington, D.C.  20310 
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