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DEPARTMENT OF THE ARMY
HEADQUARTERS, 8TH FIELD HOSPITAL
APO San Francisco 96240

AVBJ GD-FC ' 5 February 1970

SUBJECT: Operational Report -~ lessons Learned 8th Field Hospital
Period Ending 31 Jenuary 1970, RCS CS FOR - 65 (R2

THRU: Commanding Officer
68th Medical Group
ATTN: AVBJ GD-PO
APO 964,91

Commanding General
44th redical Brigade
ATTN: 4AVBJ PO

TO: Ascsistant Chief of 3taff for Foree
Department of the ..y
washington, D.C. 20315

1. Section 1. rations: S ficant Activities.

a, QOrganization and lMssion:

(1) During the periocd 1 November 1969 - 31 January 1970, the 8th
Field Hospital continued to fulfill its mission of providing specizlized
medieal support for 'S Military, Fre« World Military Assistents Forces, ARVN
Forces snd US and Vietnamese Civilisns, In addition to providing erea medi-
cal support to the Nha Trang Area, the 8th Field receives acute medicrl and
surgicel crses from an extcnsive nrea in central II Corps Tectical Zone. The
8th Ficld Hospital continues to receive ond evacunte all Neurops;chiatric’
patients from other hospitals in the I and IXI Corps Tectical Zones,

- (2) The 67th Medicel Detachment (KF), the 945th Medical Detnchment
(KA), the 933rd Hedical Detachment (KR), the 551st Medicel Detachment (XH),
the A40th licdical Detachuent (RB), »nd the 98th Medical Dectachment (KO) re-
rein attached to the hospital. All units excupt the 98th liedicel Detachment
(KO) rre caupletely integrrted into the hospitzl orgepization, The 98th
Mcdical Detachment (KO) is partially integrated into the hospital by opera-
ting one 24 bad ward., It rlso opcrates a Montrl Hygiene Consultation Clinic
in the Nha Trang srea at Conip McDermott and 2 smaller clinie in the Cam Rahn
Bay arca. The 575th lodical Detechient (WB) is also ottached to the 8th
Field Hospitnl. It oporates a Gencr~l Dispensary et Carp John F. McDermott,
Nha Trang, RVUN. The 74th Mobile labor~tory is atteched for rations and quar-
ters only, and it too is integroted into the hospital org~nization,
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AVBJ GD=-FC 5 February 1970
SUBJICT: Opera‘ional Report - lessons Learned £th Field lL.spitzel
Period Ending 31 January 1960, RCS CS FOR-65 (R2)

(3) The 8th Field Hospital operates a total of 300 operating beds
(82 Medicel,. 194 Surgicel, and 24 Neuropsychirtric). The hespital provides
a wide range of Medical Speciolities to include internsl medicine, general
_surgery, urology, ENT, ond orthopedic surgery. The hospital operetes an
out patient clinic with several specialty clinics, At present, the hospiteal
has no neurosurgeon or thoracic surgeon,

b. Improvements and Projects:

(1) In assisting the govermient in its cost reduction vorogram, the
hospitel has expanded its self-help prograrm to all fessible areas of the
hospitel.

(2) Physicnl. security has received the greetest sunport with
the reconstruction of bunkers, construction of new firing »ositions, £nd
the addition of concertine wire ~nd lighting cround the verineter,

(3) The nurses have made curteins for Ward V., The remeining wards
will heve curtains mede when additional material and supplies become avail-
able,

(4) The mess hall is continuslly meinteining ond imoroving its
already outst~nding reting received during AGI in Jlugu-t 1969 by cccomplisrh:
ing the following:

(a) The nmess hall kitchen was pnrinted snd tables were reer—
renged to provide additional storage space snd increased efficiency.

(b) A new tresy rack weas built and instezlled in the Officer's
Dining Room.

(¢c) The walls in the Dishweshing room were rebuilt end painted.

(d) New screuns were instnlled in the liess Hall Dining Room anc
Dishwrahing Room.

ce Activities Statistics:

(1) The followirg statistics sre indicrtions of the hospital's
workload during this reporting cuerter,

1.ONTH AVG BEDS  AVG BFDS AVG PAT  AVG Deily

Occupicd Occ by POW Stay Admission
Nov 195.4 2,0 9.6 20.1
Dec 158,3 3.5 9.3 15.5
Jan 153.1 1.1 17.0 17.0

INCL 2.



- o TR AR o100 SR
SUBJECT: Operntions Report - lcssons L.srned 8th Field Bozpital
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~ONTH Totel Alir hajor Minor Totel
Evres Surg Cases Surg crses Surg cases
Nov 228 121 Ly 165
Dec 157 181 38 219
Jon 139 191 35 226'

2. lessons learned, Camnander's Observations, Evelustions, end_Rocoumenda-

tions. T
a. Porsonnel:
(1) HMrintcnance Officer Vacnncy

(a) Observntion: No meintenance officer is muthorized for this
hospitel. :

(b) Evelustion: Maintenance of equivment hes historically becomc
more and more importent in the Army. Only one officer is authorized for the
Supply & Scrvices Division. This hospitel is suthorized ord nancdwheeled ve-.
hicles nnd weapons) eguipment, signal eouipnent, generators, and through
USARV authorizations, extensive medical equipment. Additionally, four meds.
cal detachnents are currently attached for couplete meintensnce operstions.
Threc other detachments arc attached for vehiculoar meintunance only. All i
this equipment is technicsl in nature ~nd is subjcect to meintenzance pro- i
ccdures outlined in T4 38-750 (The Army Eouipment Records System) »nd an ex-
tensive arrry of technical menuels, Prescribed lond lists (PLI) rmust be
maintained for wany types and items of equipment. Personnel a2uthorized in-
clude mechanics, wiremnen, powerrion, medicsl maintensnce specialists, ~nd
an araorer. The ranking enlisted men arc #n E6 medical meintensnce snecial-
ist ~nd »n E5 niotor sergeant. Beccuse of the spocislized nature of medical
maintenance, the motor sergeent is left to coordinate and control the min-
tenance eftorts within 211 other technical groups. Bechusc of emphasis
pleced upon maintcnance coumand-~widc end the diversity of equipment on hand
within the hospit~l and its ~ttsched units,.a maintenence officer becomes a
distinct requircment.

(¢) Recommendstion: Thet this hospitrl, and those with similn~p
missions and MTOR's, bc authorized an  HMSC 1IT, MOS 3506/30600, to be
assigned as maintenance officer to alleviate the ebove problen.

b, Intelli,ence: -None
¢. Operations: HNone
d. Organization:
(1) Junior Enlistcd ken:

(a) Obscrvation: Junior enlisted men have no way of cxnressing
their views, idess, complaints nnd so on concerning their present locetion,
position and command,
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{
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{

{(b) Ev=zlustion: Good moralc is essentirl for the success of
any unit regardless of its mission. Heving the opportunity to cxpress one's
views collectively clininntes many problems., A Junior Enlisted isen's counsel
coneisting of Specialist 5 ©nd beclow wes cstrblishdd to open additional
channels of comaunicetion with the junior enlisted personncl of the Hospital,
Initial results of the counsel have been excellent,

(¢) Recoumend~tion: Other units initirte » Junior Enlisted
en's counsel on 2 trizl basis to determine its merits within their unit.

e, Training:
(1) Awerds and Ducorntions:

(a) Observation: Immediate recognition of nchievement
among enlisted men increases troop morale.

(b) Evaluation: Presentantion of swards and decorations to
enlisted mon should be observed by the lrrgest sudience nossible, This addi-
tional publication of awards ond ducorntions hrs teen achieved by having the
presentetions during training., It has had a positive effect on morrele.

(c) Recomicndrtion: That other units moke their presen-
tations of awords and dccorations of personnel in frenmt of the lergest
audiences possible.

f. logistics: None
g. Communicotion:
(1) Warning System:

(a) Observation: The ~lcrt siren hrs been used for both
yellow #nd red rlerts whether the a2lert be practice or rcal.

(b) Evsluation: Confusion cxists among personnel during -
yellow and red alerts in distinguishing between a practice or resl alert,

(¢) Reeommcndation: That other siniler facilities utilizing
sirens for real cmergency alerts only and not for prectice alerts,

(2) Perimeter Ficld Phones:

(a) Obsorveotions: Immediate communication between the gunrds
on the perimater 2nd headquarters is virtuelly non-exdstent,

(b) Evaluation: Buergency condition necessitate immediate
and clear corrmnication botween perimeter guards ~nd headquerters, Ficlad
phones hove been installed in 81l the perimcter bunkers enabling direct
communications between perimeter guards and hcadquarters,
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(¢) Rccormcndation: That other sindilar facilitics investigate
the need of utiliging ficld phones for better communicstion within limited
outer crees, -

h, DMaterial: None

i. Othert: None

-
Ahw 1. &£
(JOHN T. BraGmAN
COL, HC
Commanding

S50







AVBY GD-PO (5 Feb 70) 1st Ind MAT Conldin/irl/2223
SUBJECT: Operationsl Lmovrt - Lessons Iearned 8th Field Hospital Period
Ending 31 Jur.sry 1970, 263 GaFUL-05 (R2)

DA, UEADQUARTERS, 68T MEDICAL GROUP, APO 96491 10 Fetruaxy 1970

TO: Commanding General, 44th Medical Brigade, ATTN: AVBJ PO, APO 96384
1. This :;.-eport has been reviewed.
2+ The followling changes are madet

a. Reference paragraph 2a(1)(b)s second sontence changed to recd,
"This hospital is authorizod wheeled vehlcles, weapors, signal oquipment,.."

be Refercnee paragraph 2d(1)(b); sccond sontence changoed to read,
"Having thc opportunity to oxpress cne's views oollectingly eliminates
many problems, "

3. The following comments portaining 4c sectlon 2 are sulmittods

a. Referonce paragraph 2at Nonconcur, 4 maintenanco officor is not
authorized for thlis hospital. Porsonncl of tho 68th Mediocal Group are
assignod on an oquitable basis end until the MIOE is changed, a maintenance
officor nay not be assignoda.

b. Rofcronce paragraph 24(1)s Nonconcure. A4lthough a council has
boan valuable to this unit, thoro is no reason to believo that one would
be nceessary or valuable at cther vnits. Views, ideas and oomplaints can
and should be brought to tiic atiunition of the noxt individual in the chain
cf comnard., Many other avenos sre open such as the Red Cross, Chaplin, otc.

c. Referoncoe paragreph 2es Concuwr. This suggestion will be made to
other 68th Medifcal Group units.

d. Roforcnco pavagrah 2g(1): Nenconour that this qualifies as a
lesson learnod, Thls systom is presently in use on Long Binh Post.

e, Rofeorence parcgroph 2g{2)y  Inspmropriate, Field phonos ore designed
for this purpose,

TOR THE COMMALIRTIRG




AVBJ PO (5 Feb 70) 24 Ind
SURJECTs Qperational Haenort - Lessons Lesrned 8th Field Hospit«l, Ieriod
Ending 31 Juouary 1970, wCS CSFOR-65 (R2)

Headquurters, US army Mediocal Covmnnd, Vietnam, (RiOV), PO 96384
5 March 1970

TOs Commanding Geuneral , United HStutes .rmy, Vietnam «IMN: .iVHGC-DST,
APO 96375

1. The subjeot report has been reviewed.

2. Reference item ooncerning need for maintenance officer, oaragmaph 2a
(1) of busic., Concur. Since this hospital in operating sindlar to a
COIUS station hospitul , the need for a maintenance officer, not nresently
authorized by ''OM, i3 reccgnized, Hecowiend that this problen bdbe con-
sidered by Department of the sirmy.

3. nefurence iteir concerning Junior knlisted Men's Council, paragsraph
2d (1) of busic. Conocur.

4. Reference paragraphs 2d (1), 2e (1), 2 (1), and 2g (2) of Lasic.
Concur. ‘i'hese lessons~learned will he dissemin:ted to other
subordinate units through the Medical Cormand Communder's iotese.

FOR THE CU-MaMDMR 3

olonel

Chief of aff

CF3
CO, 68th lied Gp
CO, 8th Fld Hosp



AVHGC-DST(5Fen70) 3d Ind
SUBJECT: Operational Report - Lessons Learned 8th Field Hospital
Period Ending 31 January 1970, RCS CSFOR - 65 (R2)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 2 0 MAR 1970

TOs Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

i. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1970 from Headquarters,
8th Field Hospital and concurs with the comments of indorsing headquarters.

2. (U) Reference item concerning Maintenance Officer Vacancy, page 3
para 2&(1). The recommendation appears to merit further consideration,
However, as a result of the current USARV moratorium on processing TDA,
MTDA and MTOE, any request for MIOE action would have to be Justified

as a critical requirement, Personnel increases would have to be financed
by appropriate tradeoff within the unit, as no additional spaces are
avallable due to current USARV personnel restralnts, Unit will be advised
to submit-a request for a TOE change when moratorium is 1ifted.

FOR THE COMMANDER:

Assistant Adjutant General

Cy furni
8th Field Hospital
USA Medical Comd




GPOP-DT (5 Feb 70) 4th Ind

SUBJECT: Operational Report of HQ, 8th Field Hospital for Period Ending
31 January 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 27 MAR 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This hesdquarters concurs in subject report as indorsed.

Crt, AGC

Asst ACG

FOR THE COMMANDER IN CHIEF:
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