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DEPARTMENT OF  THE ARMY 
HEADQUARTERS,   68TH MEDICAL GROUP 

APO 96491 

AVBJ GD-PO 5 February 1970 

SUBJECT:    Oporatlonal Report - Lessons Learned Headquarters, 68th Medical 
Group, Period Ending 31 January 1970, RCS CSPQR-65 (R2) 

THRU i Co-.nraandlng General 
44th Medical Brigade 
ATTNl    AVBJ PO 
APO 96384 

TO» Assistant Chief of Staff for Force Development 
Department of the Array 
Washington, D.C, 20310 

1.    Sflnttrm 1.  Qperationai    SlpiUflctmt Antivltieg. 

a.   tegaajLaaflLflB afid tttasion« 
(1) During the period 1 November 1969 through 31 January 1970, the 

68th Medical Group fulfilled its mission of providing Pield»-Arry level 
medical support to United States Arny personnel, Ifreo World Military 
Assistance Forces personnel. Civilian Wor Casualty patients, and stich 
other categories of personnel as directed by higher headquarters,    Jx*- 
eluded in its tasks were ooiranand and control of 65 assigned units at 
the end of the report period, 

(2) In accomplishing its mission, the 68th Medical Group exercised 
responsibility for the II (south), III and IV Corps Tactical Zones, \dtl>- 
in the tactical area of operational interest of the Ist and 25th Infantry 
Divisions, 199th Light Infantry Brigade (Sep), 3d Brigade, 82d Airborne 
Division, 1st Cavalry Division (Air Mobile), 11th Armored Cavalry Regiment, 
3d Brigade, 9th Infantry Division, 1st Australian Task Force, Royal Thai 
Volunteer Regiment, 9th Republic of Korea Division, and l/50th Mechanized 
Infantry» 

(3) In support..of its area of responsibility, the 68th Medical Group 
operated three evacuation hospitals, three surgical hospitals, two field 
hospitals, two medical battalions, one aiJ? ombulance company with six 
attached helicopter ambulance detachmonts, throe medical companies (ground 
ambulance), one convalescent center. two medical companies (doaring), 

FOR OT UT 
701186 
Inclosure 1 
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one preventive medicine unit with two attached detachments and ntuaerous 
other specialized units.    The 68th Medical Group continued to insure 0]>- 
timal performance by these subordinate units through Inspections and 
liaison visits as necessary to deal with operational problems, 

b.  EaraflBBfiA aad AdaiaUkailaa» 

(1) During the reporting period, the 68th Medical Group headquarters 
continued to "bo staffed at an average strength of 13 officers and 39 en- 
listed men,..    T-.r.Tovor of porsonnel was normal»    5 officers, 15 enliated 
men departed the unit; 3 officers and 18 enlisted men wore newly assigned, 

(2) Key personnel in the administration of the Group during the re- 
porting period were as followst 

(a) Commanding Officer!   David J. Edwards, COL, MC, 1 November 1969 - 
31 January 1970, 

(b) Executive Officer: Donald C. Rocke, LTC, MSC, 1 Novenber 1969 « 
31 January 1970. 

(c) 3-11   Jack R, Wilson, II, MAJ, MSC, 1 November 1969 - 31 Janu- 
ary 1970, 

(d) S-3t   James E, Cantrell, MAJ, MSC, 1 November 1969 - 12 January 
1970, 

Robert D, Conklin, MAJ, M3C, 13 January 1969 - 31 January 
1970. 

(e) S-A«   Colbert L. Flanery, LTC, MSC, 1 November 1969 - 31 January 
1970. 

(f) CSMi   John R. Smith, GSM, 1 November 1969-31 January 1970. 

(3) The morale of the Group continued to be excellent.    No courts- 
martial action and only one article 15 were administered in the command 
headquarters.   Seven Bronze Star Medals, six Army Comnendation Medals and 
one Certificate of Achievement were awarded to personnel assigned to this 
headquai-ters during tho period, 

(4.)   Morale and Welfare»   Tho following awards and decorations were 
sent forward on personnel of the command during the reporting periods 

Approved and Presented Pending 

Silver Star 5 7 

Distinguished 
Flying 
Cross 

18 14 

INCL 
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4fifiC oved arö frQa^p^ft fgndtoe 

Soldier «a Modal 0 5 

Legion of Merit 0 3 

Bronze Star 
Medal 

149 30 

Air Medal 858 4SI 

Army Coimnendation 
Modal 

340 61 

Purple Heart 2 2 

Certificato of 
Achievement 

47 14 

(5)   DiscipHnei   No Summary Courts-Martial and 90 instances of .non^- 
Judicial punishment Urticlo 15) vere reported ly units of the 68th Medioal 
Group dining the reporting period.   Special Courts-^Martial Jurisdiction 
for the 6öth Medical Qccnxp is vested in the Goramanding Officer, Long Binh 
Post.    Seventeen cases were referred through this headqucrters to Long 
Binh Post for trial hy Courts-Martial. 

o.    Oper^tjoppi 

(1) Operation of the Prisoner of War Hospital, Long Binh, Vietnam 
(operated by the 50th Medical Coripany (Clearing) during this report 
period) was discontinued on 31 December 1969.   Medical care is now pro- 
vided Prisoners of War (PCW) by the hospital nearest the point of capture. 
or a specialized treatment facility if specialized treatment is required. 
POW patients are treated in 68th Medical Group hospitals, stabilized and 
evacuated to Vietnamese facilities as soon as the patient's condition 
perxoits.    The 24th Evacuation Hospital presently operates two of the wards 
previously part of the Prisoner of War Hospitalj however, the remainder 
of the facility has been (or is being) converted into an Out-patient 
clinic for the 24th Evacuation Hospital,    Prisoners of War are provided 
medical treatment by the some personnel treating US patients, 

(2) Personnel of the 36th Evacuation Hospital meeting redeployment 
criteria specified by higher headquarters departed Bien Hoa for CCWUS on 
28 November 1969.   As a result of the inactivation of the 36th Evacuation 
Hospital on 28 Novenbcr, the 247th Medical Detachment (Hel Amb) was re- 
located by the 44th Medical Brigade from the Vung Tau area to a location 
in II GTZ (South) and assigned to the 43d Medical Group on 25 November 1969. 

INCL 
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(3) Since the 50th Medical Company (Clr) ceased operation o£ the POW 
Hospital on 31 December 19^9, two (2) platoons of the company have been 
redeployed to Binh Thuy to augment the 3d Surgical Hospital.   The Head- 
quarters and the 1st platoon vdll remain at Long BLnh where the unit will 
operate a maintenance school for the 6öth Medical Group,   The unit will 
be reassigned from the 24th SSvacuatlon Hospital to the 53th Medical Bat- 
talion in the near future. 

(4) The following units wore assigned to this headquarters ITom the 
43d Medical Qroup by the ^th Medical Brigade effective 15 January 1970, 
and were further attached to units as indicated In Inclosure 1 (list of 
units assigned as of 31 January 1970) 1 

a 6th Convalescent Center 

dth Held Hospital 

105th Medical Detachment (U) 

247th Medical DetachmenfitRA) 

254th tedlcal Detaohnent (RA) 

6l8t Medical Battalion 

128th Medical Detachment (QA) 

136th Medical Detachment (MA) 

221 st Medlcal Detachment (MB) 

241 at Medical Detachment (HB) 

349th Medloal Detachment (KB) 

418th Medical Cosipany (iMB) 

56öth Medical Oonqpony (Clearing) 

67th Medical Detachment (KF) 

98th Medical Detachment (KO) 

551st Medical Detachment (KH) 

575th Medical Detachment (MB) 

933d Medical Detachment (KE) 
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(s)    945th Modical DetachTaEmt (KA) 

(t)   440th Modical Detachment (RB) 

(5)   The following patient statistics portray the openaüans of 68th 
Medionl Group facilities during the reporting periodi 

HOV JBQ. yjL TOTAL 

Hospital Admissions 
Outpatients 
US irioy \Ill 
Other VIA 
Air Evacs (USAT) 
Transfers Xn-Gountry 
Return to Duty/bischarged 
Deaths 
Average Bods Occupied 

Per Cent 

d.   iBLmaaaaSa and frpjectai 

5063 5333 .9023 15419 
63681 222U 21560 19907 

729 659 598 1986 
565 738 561 1864 
9U 10U 955 2883 

1156 1002 1005 3163 
2867 3280 3072 9219 
122 128 93 343 

1027 1096 1019 3142 
66 62 58 .«< 

d)   In continuance of the self »help projects underway at the end of 
the previous quarters, the following have been accomplished!   Renovation 
of the conference room to include enlar^enent, adequate lighting, and 
brieflns charts; personnel passive-defensive bunkers were reconstructed 
from salvaged materiel to accomodrte troop persopnel| pnd a new hot water 
heater was installed to provide warm water for sanitary pfurposes, 

(2)   During the past quortep, plans for the reconstruction of the 
shower area and water tower were subnittodj both projects are awaiting 
materiel, 

(l)   During the ninety-two (92) day reporting period, the 45th Medical 
Company (Air Anb) and attached detachments provided aeromedical support 
to the United States Military Forces and certain other Vietnamese and Rpoe 
World Military Assistance Forces personnel in the II CTZ (South), III and IV 
Corps Tactical Zones,   As a result of the phasing out of the 43d Medical 
Group, a large portion of II CT2 was added to the company area of aero- 
Medical evacuation responsibility.   The 254-th Modical Detachment (Hel Anb) 
located at Nha Trang and the 247th Medical Detachment located at Phan Rang, 
foruaHy attached to the A98th Medical Conpony (Air Amb), were attached to 
the 45th Medical Conpnny (Air Amb) on 15 Jenuary 1970 and remain at these 
two sites.   The remainder of the Company's base sites have not changed} the 
57th Medical Detachment (Hoi Amb) romains at Lai Khp, the 8:>d Medical 
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Detacteent  (Hel /job) at I'avy 3inh Thuy Air Dasc  -nd the 159th Medical 
Detachment  (llcl Arab)  ^t Cu Chi.    From the base  sites,   strategic "stand- 
by" aircraft are deployed to provide more expedient and efficient aero- 
moi'ical  support.    Stand-by locations are as follows:    Tay Ninh, Dau Tiong, 
Tuy Hoa, Ban Mo Thuot, Bao Loc,  Phan Thiet, Xuan Loc, Mui Dat,  Saigon, 
Tan ,"ja and Binh Thuy,  the latter augmenting the 82d Meditial Detachment 
(Hel Amb),    Patient lo-ds increase^ by 5 per cent over the last quarter 
as enemy activity increased. 

(2)    Patient evacuation statistics for the cuarter are as follovvsi 
Average 

L -" ,30T Jjov J£   i. Z Sk P.e.c. ßP.    1 - 31 Jan 70    Last garter 

us 2733 3034 2620 2812 

m.:AF 124 250 208 194 

ARVN 3-'60 3741 4311 3837 

vc 118 329 91 197 

VN CIV 1338 1690 1288 1441 

OTHER 410 ^246 172 276 

TOTAL 8233 9298 8690 9739 

*Notej    Figures include patients evacuated by the 247th iedical Detachment 
and the 254th i'edical Detachment for the full quarter, 

1 -  30 Nov 69    1 - 31, Dec 59    1 - 31 Jan 70 Average 

82 77 

77 76 

Increased  activity in the dense jungle area near Xuan Loc and Dau Tieng 
has caused  a 109 percent incroass in hoist missions over the  last quarter. 
The hoist missions continue to be hazardous at best, but the hoist has 
proven to be definitely indisocnsable in jungle areas. 

Average 70 80 
Aviator 
Time 

Average 79 71 
Aircraft 
Availabil: Ity 
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f.   Preventive Medicine Activitiest 

(1) During the period 1 November 1969 through 31 January 1970, the 
20th Preventive Medicine Unit continued to fulfill its mission of providing 
comprehoB&ive preventive medicine support to all US and Allied Forces in 
III and IV CTZ in the areas of environmental sanitation, entomology and 
veterinary medicine.    In addition, direct support was extended to various 
units in II Corps South upon request.    Ten sections and sub-sections rely 
diroctly on the headquarters section for direct support in III CTZ» 

(2) During this, period,  the 20th Preventive Medicine Unit moved from 
Bien Hoa to Long Binh,    this transition presented certain problems, especially 
with moving mess equipment and the motor pool; however, all"problems «ncouotered 
were solved and there was no n^ed for mission stand-down, during the period," 

(3) The survey section has begun ä project to determine the effectiveness 
of aerial Insecticide spraying.    This will  include both the C-123 and 
helicopter spraying.    Adult and larval mosquito surveys will be conducted 
before and after spraying to determine effedtlveness. 

(4) The initial test* program on the Long Binh Sewage Lagoon was completed 
during the reporting period.    This test program was designed to provide 
Information on the operation of sewage lagoons in the tropics under various 
loading conditions; the maximum organic/hydraulic loading in aerobic lagoons 
at various water depths;  the effect of effluent recirculation on aerobic 
lagoonst and the performance of anaerobic lagoons in the tropics.   The 
environmental sanitation section has undertaken a number of projects 
Ijcrtaining to industrial hygiene.   Included in these projects are noise 
abatement and radiation surveys, 

(5) The veterinary section began investigations on the properties of 
poisonous seasnakes venom with relation to the production of a small quantity 
of seasnake anti-venin.    Since none Is available through Army supply channels 
and indigenous persons die each year from this reptile, it is imperative 
that military personnel be protected In case of an accident,    A cooperative 
project coordinated through the 4th Medical Detachment has been proposed 
to conduct rabies vaccination clinics in hamlets and villages surrounding 
military base camps.    This will be conducted in an attempt to reduce the 
rabies resevior in domestic animals and thereby decrease the number of 
military personnel who undergo rabies prophylaxis, 

(6) The survey section is developing an insectary.   When this is 
complete, this unit will have the capability of rearing mosquitoes and other 
Insects for study and insecticides resistance testing.   The unit aerial 
Insecticide spray program is continuing to expand as more targets in IV 
CTZ are being added.   Ground spray operations are also being directed toward 
new targets. 

■M».iKKaag*;-j~Si: 
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(7) Sanitation surveys wore preformed at all major installations in 
III and IV Corps.   The surveys included but v/ere not limited to, field 
sanitation'teams, swinming pools,  sanitary landfills, waste disposal 
facilities, grease traps, water treatment facilities, and area drainage. 
Quarterly sanitation and hygiene inspections of MACV Advisory Teams at 
RVNAF training centers were initiated during the reporting periods    Sixteen 
RVNAF training centers were inspected.   Infectious waste inspections were 
performed at all dispensaries and hospitals assigned to 68th Medical Group 
in III and IV CTZ,   The purpose of the surveys were to determine the method 
and equipment used to dispose of infectious waste« 

(8) During this period a significant quantity of venom from varicus 
species of poisonous snakes indigenous to Vietnam has been Cüllected and 
stored. Preliminary investigations are being conducted to determine the 
toxicity of these venoms as well as the effectiveness of important anti- 
venins. An investigation was conducted to determine the identity of the 
offending agent in twenty-one reported "poisonous seasnake"bites in 
Vung Tau, It was concluded that no seasnakes were involved, but rather 
the injuries were inflicted by stingrays, 

g.    Communications» 

(1) On 15 January 1970, arrangements were made with the Communications 
Officer, 44th Medical Brigade to include the following units in the 68th 
Medical Group SSB radio neti 

(a) 61st Medical Battalion 

(b) 128th Medical Detachment (OA) 

(c) 136th Medical Detachment (MA) 

(d) 568th Medical Company (Claaring) 

(e) 6th Convalescent Center 

(f) 8th Field Hospital 

(g) 247th Medical Detachment (HA) 

(h) 254th Medical Detachment (HA) 

(2) Due to the increased land'area encompassed by the 68th Medical 
Group's new area of responsibility, plans have been initiated to request 
dedicated circuits from Headquarters 6Sth Medical Group to the 8th Field 
Hospital and the 6th Convalescent Center in order to have a back-up means 
of cornmunication.   Plans have also been initiated to install a dedicated 

8 
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circuit to the 1st Australian Field Hospital in Vung Tau.   This latter 
circuit will facilitate coordination between the 1st Australian Field 
Hospital and the MRO, 68th Medical Group. 

(3)   At the end of the report period, the Nestor program for communications 
security is still in the initial phase of implementation at the 68th Medical 
Group.   The Group Gotmiand bunker has been approved as a crypto-facility 
and a Nestor account number has been assigned to the 68th Medical Group« 
However, the crypto equipment has not as yet been acquired. 

h.   Food Service Actiyitiest 

(l)   The 63th Medical Group Food Service Section made 102 liaison visit« 
to subordinate units during the report period.   The units served approximately 
223,350 rations to non-patients.   Patients were served approximately 19,852 
rations in the hospital mess halls utile 71,407 rations were served on the 
wards and 10-871 rations of modified diets were served.   The total nutrber 
of rations served by 68th Medical Group mess halls wes 325,148 rations. 
The 20th Preventive Medicine Unit began operations in a new mess hall on 
Long Binh Post on 26 November 1969.   The 50th Medical Company (Clearing) 
ceased operations after the supper meal on 23 January 1970.   The equipmertt 
from the 50th Medical Company (Clearing) was laterally transferred to othaor 
68th Medical Group units. 

2.   Section 2. Lessons Learned»   Conmander's Cbservations« Evaluations« 
yd Recommendation^. 

a» Personnel»   None. 

b. Intelligente i   None. 

C. Operations?• 

(l) Internal Rescue Hoist Operationsi 

(a) Cbservationst   Rescue hoist malfunctions have been a major problem 
during the period resulting in low avail ability due to maintenance.   The 
malfunctions have also delayed evacuation of seriously wounded patients 
on numerous occasi'ons. 

(b) Evaluation:     An average of  twelve  (12) malfunctions per month 
resulted while  operating the hoist  at  fast   speed as prescribed by the 
operator's manual.     During December,   as  a  trial period the 57th Medical 
Detachment  (Hel  Amb)  operated unit hoists  at  slow speed in an  effort  to 
arrive at a possible  solution.     The unit   surprisingly experienced no mal- 
functions  after hawing conducted one-hundred and forty-one  (141)   hoist 
missions and hoisting two-hundred and  fiftv-eight  (258) casualties.     The 
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unit  also  implemented  a  two (2)  week  training  program for  all  crew members 
who were  to operate the hoists.     Training emphasized maintaining maximum 
pressure on the cable as the pick-up device was lowered to the ground and 
retracting the patient at slow speed.    Further, each hoist was limited to 
tiiree (3) hoist extractions before undergoing a thorough inspection. 

(c)    Recommendation-.»    That this procedure and the above training points 
for operating the hoist be utilir-ed in the future. 

d. Organi zationi    None, 

e. Train in en   None. 

f. Logisticst   None, 

h. MateripjU    None. 

i. Othert 

(1) Advisory Living Facilitiesi 

(a) Observations»   Many of the MACV teams, living in French villas, 
have only two compartment sinks for cleaning cooking utensils. 

(b) Evaluate on»    These facilities are not adequate from a preventive 
medicine standpoint, 

(c) Recommendation!    Utensils should be washed in heated water containing 
soap and other detergents, rinsed in hot water, and irmersed for not less 
than one (l) minute in a sanitizing solution (containing at least 50/ppm 
of available chlorSne)  prepared by following the instructions on the package 
of Disinfectant, Food Service, Chlorine. 

(2) Feeding Vietnamese Patients at the Anderson Clinic, 3d Surgical 
Hospital: 

(a) Observctionsj    The Vietnamese patients at the Anderson Clinic, 
located in a part of the facility now operated by the 3d Surgical Hospital, 
were having difficulty using a knife,  fork and spoon while eating.   Some 
patients were using thsir fingers. 

(b) Evaluation:    Chopsticks  were  acquired for use  on  the Vietnamese 
wards.     The  first day the patients received the chopsticks  they refused 
to use  them.     They wanted bowls,   not  plates,   if  they were going  to use 
chopsticks. 

(c) Rcconmendatiom    Bowls and chopsticks should.be acquired for 
Vietnamese patients. 

t 

1 Incl DAVID Ji E 
List of Assigned UWts COL, MC 

.        Commanding 
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DA, Headqufirters, US Army Medical Commund, Vietnam (PKOV), APO 96584    9 Mar 70 

TO«    Commanding General, United States Army,  Vietnam, ATTN:    ATHGC DST, 
APO   96375 

1. The subject report has been reviewed. 

2. Reference paragraph 2c (1) and 2i (1), Concur. These lessons - Learned 
will be disseminated to other medical aviation units through Medical Coinmand 
and USiiRV Commander's Notes, 

3»    Reference item concerning feeding Vietnamese patients at the Anderson 
Clinic,  Jrd Surgical Hospital, paragraph 2i (1).     Concur.    Chopsticks are 
presently furnished for use by Vietnamese patients.    The present soup bowl 
may be used to allevi. te part of this problem. 

FUR THE CüMKaKüiEj 

IT 
MSC 

"Chief of Staff 

// 
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HLADkUArtTükb, UNi'i'hD bi'ATLS ARMY, VliTNAi^, APü San Francisco   96375 16 |y|^R |g7o 

TÜ:    Conmander in Chief, United States Army, Pacific, ATTN:    GPÜP-DT, 
AfO   96558 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1970 from Headquarters, 68th 
Medical Group and concurs with the comuents of indorsing headquarters, 

PUR TEL CüfckANDER: 

c. K.'MICUI:!^ 
M,VI, \v,t: 

■   ^ 'j a.-nii OcneTal 
Cy furn: 
68th Med Group 
US Army Med Comd 

/X 
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SUBJECT:    Operational Report of HQ,   68th Medical Group  for Period Ending 

31 January 1970,  RCS CSFOR-65  (R2) 

HQ, US Army,   Pacific, APO San Francisco 96558        -' * MA^     ^ 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,  D. C.   20310 

This headquarters  concurs in subject  report  as indorsed. 

FOR THE COMMANDER IN CHIEF: 

13 



LIST OF ASSIGNED UNITS 

667th Mod Co TO AC (Co !!q) 

*2d Surgical Hospital 

*3d Field Hospital  (Hq and HU) 
51st Field Hospital (Hq and 2HU) 
62d Med Det TO KA (Surg) 
84th Med Det TO OA (Disp) 
218th Med Disp TM MC (Disp) 
229th Med Det TM MC (Disp) 
629th Med Det TM KP (Renal) 
673d Med Det TO OA (Disp) 

♦3d Surgical Hospital 
43d Med Det (RB)  (Amb) 
346th Med Det TO MA (Disp) 

*6th Convalescent Center 
136th Med Det (OA) 
221st Med Det (MB) 
349th Med Det (SB) 

•8th Field Hospital 
67th Med Det (KF) 
98th Med Det (KO) 
440th Med Det (RB) 
551st Med Det (KH) 
575th Med Det (MB) 
933d Med Det (KE) 
945th Med Det (KA) 

♦12th Evacuation Hospital 

♦20th Preventive Medicine Unit (Svc)(Fld) 
61st Med Det TO LB (Prev Med Survey) 
105th Med Det TO LA (Prev Med Control) 

♦24th Evacuation Hospital 
16th Med Det TO MA (Disp) 
104th Med Det TO KD (Maxill©facial) 
930th Med Det TO MB (Disp) 

♦45th Medical Company (Air A.'rib) 
57th Med Det (RA)  (He! Anb) 
82d Med Det (RA)  (Hoi Anfo) 
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