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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 14TH TRANSPORTATION BATTALION (AM&S) (GS) 

APO 96240 

AVGFN-C 8 February 1970 

SUBJECT: Operational Report - Lessons Learned of the 14th Transportation 
Battalion (AM&S) (GS) Period Ending 31 January 1970, RCS CSFOR- 
65 (R2) 

Assistant Chief of SWf for Force Development 
Department of the Army 
l^shington, DC    20310 

1.   Operationst    Significant Activities 

n.   The 14th Tr^nsportrtion Bnttalion (AM&S)(GS), locrtsd in Vhr Trrng 
(AK041516) is organized undor MTOE 55-066FK)2 (See Incl 1) providing "liv 
or^ft m^intenrnce (direct, backup, nnd gener"! support) ^nd supply support 
for rll Amor fircr^ft (rpproxinrtely 986) locted within the Corp II TPO- 
ticnl Zone,   The brtt^lion rlso provides supply support for U.S. Air Force 
UH-1F aircraft, avionics support for USüJ" C7-A, r.nd Nnvy rnd Arny P2-V 
aircraft.   The brtt'-lion mission further includes inprocesslng and retro- 
grrdo of "ircr-'ft and "ircr^ft rccov.iy responsibility in the II Corps 
Tacticrl Zono,    To •'ccamplish this mission the battalion provides comnpnd 
^nd control for a. Ho^dqu^rtors Comp-ny, three (3) Direct Support Aircraft 
M''iinten''.nce Companies, 'nd (1) Gonor-'l Suprort Aircraft Mf1inton-',ncc Co»- 
p^ny and ono (1) Genar^l Support Avionics and Electronics Meinten'nee 
Company, 

(1) The 79th Tr-nsport-tion Comp-nj'- (DS) at ^i Mhon (CB085?20) pro- 
vides direct support rrinton^nco "nd technical supply support for ?11 the 
Arry "ircrrft in the northj-stjrn sector of II Corps' (273 aircraft) ^79 • 
DS and 194 B.-'ck-up DS),    The 79th Tr-^ns Co r»roa of operations (Ao) is 
from thcj southern border of I Corps south of Chu L^i (9T537062) to vicinity 
of Ahn Kho (BR478447) •    Tho 79th Tr ns Co h-- s tho largest direct support 
supply mission in tho batflion with "pproxim^tclv tv,'elvj-thous-nd, one- 
hundred (1?, 100) linos of supplies.   This unit h"s historically retro- 
graded ^nd inproc.jssad the majority of aircr-ft processed by this brtt^lion 
-".nd is rlso tho control DSU f.^r the Tho^tro '.ircr'ft Rop"r"blos Program 
(T.JIP), 

(2) Th'   604th Trrnsr^rt-tion Comply (DS)  't C?mp Hollivry in Plciku 
(.•.R783500) h"s direct support "ircr"ft rrinton^nco responsibility (39^- 
"ircr"ft)(?8DS "nd 366 B'ck-up DS) and direct support supply (11,700 lines 
of supplies) responsibility in the northeastern sector of II Corps,    The 
604th uO extends fron Ahn Khe in the e.nst to intern"tion'l boundTy in 
tho west -nd from D'k To (730122}6) in tho north to Fiel Ke (ZA16305)  in 
the south« 

/- c R cT t 
} c 1 cc y 
Inc losure 
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AVGFN 8 February  1970 
SUBJECT:    Operational  Report  - Lessons Learned of the  14th Transportation 

Battalion  (AM&S)  (GS),  Period Ending 31 January 1970,  RCS CSFOR- 
65 (R2) 

(3) Tha 608th Trris-orc^in: 2o (DS) t Dong dr Thin (CP03?295) h^s 
diract support .^ircr^ft rrintjrrnco (319 '•■ircrrft)(ao DS -nd ?39 S^ck-up 
DS) and direct support supply (9,800 linos jf supplies) responsibility in 
the Southern half .of II Corps,    The 608th Tr^ns Co "ror of rosronsibillty 
is the l^rcest in the battalion oxtending fron the sor wostvrrd to the 
internrtioa^l boundary '-nd in the north from Plei lie to Ph-n Thiet (iiN801068), 
This unit h?s inprocossed •'»ppraxirrtcly 51 now or P-0-.Ncd tJH-1 Pircrrft 
during the reporting period, 

(4) The 540th Transportation Co (GS) is located in Oui ?Jhon vdth 
general support rasinten?no3 ?nd 'ircr^ft rociv^ry responsibility for the 
entire II CTZ Arny ^ircr^ft.   The 540th Trans Co n?s the lrrgv3st general 
support area in RVN,    Additionally, this unit h^s the prepondor^ncc of 
responsibility for the CH-47 18th Periodic Inspection Program rnd is A 
repair facility for selected items of the ThePtre Arny Rep^ir^ble Program 
(TARP), and represents the b.ntWion reserve for backup DS m-intent nee, 

(5) Tho 614th M-intonance Company (IE) (GS) provides DS/GS -"vionics 
nßlnten'',nce support f ^ rll Aray rircr^ft ?nd limited USAF/S.vy in II 
Corps (ovor 1000 aircraft).   This organization, proviottsly n rrovision?l 
unit, wrs reorganized on 1 Decorber 1969 under MT0E-P9-134F.   Ihe compa^ 
he-%dqu?'rters »nd 1st platoon ''re locted at Nhc-* Tr-^ng with DS platoons 
attached to the 79th Tr.-'ns Co "t nui Nhon 'nd the 604th Trans Co at Pleiku. 
supporting their respective AO's, 

b, KM F3BS0NH3L Cli'J'GES 

(1) MHJ I-i"x A, Davison "ssuned conopnd of the 604th Tr^ns Co on 14 
December 1969» 

(2) M/iJ Charloe P«  H"mon rssunod conm-'nd of the 540th Tr^ns Co on 
22 December 1969. 

(3) M/'J Or over E» Snipes reassigned to Hqs, 34th General Support 
Group effective 26 December 1969« 

(4) M'J Samuel J, Kowl assumed duties of 3n 3xecutive Officer 
5 JfnuTy 1970, 

(5) M'.J George H, Fasching assumed duties of 8n S-3 on 17 J^nu^ry 1970. 
(6) L.J Edward S# Rebholz 'ssuned corm^nd of the 79th Trans Co on 

19 J'mrry 1970, 
(7) MAJ Ovren R, Thx:pson rsr.ssi^ned ti Hqs, 34th GSG on ?5 J.nnu^ry 1970, 

c, Awrds and Doc )rati ins:   The following ^wrds ^nd decorations were 
presentedi 

Bronze St^r Models 35 
Arry C^rnnc-nd-'ti >n üed^ls 107 
Air Ke<i"ls 11 
USv'iKV Certific^toa  :f Achievoncnt ?3 
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AVGFN 8 February 1970 
SUBJECT: Operational Report - Lessons Learned of the 14th Transportation 

Battalion (AM&S) (OS), Period Ending 31 January 1970. RCS CSFOR- 
65 <R2) 

d, Fr.ciliti-'s; Ihsro würe ru IMC/V pr >jacts in process during the re^ 
porting poriod, Dcfonse f >rt±fic-tims require cintinoua mpintenp-nco and 
iinproverwnt due tt environ2nent',l detorior^tiont 

(1) During tho poriod 7-22 Decaniber 1969, the b^tt^lion Hq's rnd HHC 
moved its ^dninistrr.tive offices «nd billets fr^n tho VKuF to the USAF 
area of the Nha Trang Air Base« 

(2) 79th Trans Co (pui Nhon):   Open storage preps in Tech Supply 
hnve baon filled with grf.vel .^nd gr-'ded to support rll-wepther operations« 

(3) 60A.th Trr.ns Co (Pleiku)«   The nsphflt apron in front of the newly 
constructed hrnger vrs completed fpcil^ting movement of rircrrft« 

(4) 6lAth K^int Co (}h? Trnng):    The entire company operation vrs 
moved fr-im the VNAF to the USi'iF «res of the Mi» Tr^ng Air B-^se ^nd consid- 
err.ble salf help programs were initi-ted, to configure frcilities rs re- 
quirerl, without cny sl^.ckaning in mission support, 

e. Mission Oper^tions "nd Training:    The brttrlion engp^ed in mission 
operations the ontire period.   Unit traininc, including USARV reauired 
subjects, ws integrated into the units operctionnl dnyt 

(1)    In-Country Aviation Hefresher Training (/uiRTS)i    Ihe following 
number of pers ;nnel received in-country training in courses listed below: 

lirframe Course ftersonnel Gr-"ducted 

8 
6 

10 
5 
2 
3 

Personnel Gr^du-tod 

3 
6 

10 
3 
2 
2 
8 

(2)    Aircraft Roc ;vcry Oi^r-ti^nc:    Durir»..-: the reporting period, the 
direct support c Tip-^nios cf this b'-tt^lion rigged 29 r.ircr^ft for aerial 
recovery.    Of this t »t^.l 19 wore field extractions (recoveries conducted 
fron areas te^.p .^r^ rily secured by friendly frees fT rocivery) 0nd the 
remaining 10 'ircr^ft wjre rrintun-nce cv'cu-'tions (secured rrea to secured 
^rea), 

3 

UH-1 
AH-1 
0H.6 
CH-47 
OH-58 
CH-47 M-int Sup 

Engine Courses 

T53-L11 
T53-L11 
T..63 
T55-L7 
TI 
Supply Courses: 
Arrrment C curses? 
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SUBJECT:  Operational Report - Lessons Learned of the 14th Transportation 

Battalion (AM&S) (GS), Period Ending 31 January 1970, RCS CSF0R- 
65 (R2) 

(3)    Flight Oi>.sr"tionsj   During tho ror^rting rürixl elements of the 
bfitt^lion c anpils'.   ivur ?596 c mb" t supr ;rt nissi :ns nnd 1,562 flying 
hours in support ->f the nssigneä mission.    There were no ^ircr'-ft accidents 
during the reporting period, 

f«   Aimr^ft Mrintomnce: 

(1) Number of Aircraft retired ^nd retiorned to service:    During the 
reporting period 1028 "ircr-ft were jre;v>ired ^nd returned ti service by 
units of this bntWion. 

(2) Aircraft in-procossing, retrograde, ^nd s^lv^gej    Ihree-hundred- 
ten (310) -ircr'ft were inpneessec, retrograded or srlvged by elements 
of the bPtV'llJn during the reported period,    One-hundred-sdxty-nine  (169) 
now or UtOftNed rlrcr^ft ware processed into RVN, soventy-two  (72) were 
retrograded out of country rnd sixty-nine (69) were s-^lv^ed during this 
quarter.    Aircraft procasseri by tyjie ^nd model follows: 

SalTrvge Totol Type A/C          3 nprocessinc RetrogrPde 

AH-IG 0 6 
CH-47 14 8 
0B-6A 2 6 
OH-23 0 1 
UH-1 151 48 
0-1 2 1 
OV-1 0 1 
IM 0 0 
U-6 0 1 

TOTAL wr 72 

1 7 
3 25 

17 25 
0 1 

45 244 
2 5 
0 1 
1 1 
0 1 

^9" 310 

g.   Air Amnment:   During the reported i*jri.xl Aircraft Arnrment shops 
of this brtt'lion rop-ired r*.nd returned to service the arnrment systems 
listcdi 

System 540th 604th 608th TotnjL 

H~21 141 
M-5 14 
M-28 40 
W-60 115 
»1-158 
»11821 7 
»1-2731 24 
It-134 33 
MM 56 2 
XM-8 1 
THr-102 3 
XM-23   

TOTAL 380 

231 144 486 
? 16 

183 223 
44 44 203 

2 2 
1 8 
9 33 

2 35 
2 4 

1 
3 

10 10 
478 166 1024 
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SUBJECT:    Operational Report - Lessons Learned of the  14th Transportation 

Battalion (AM&S)  (GS),  Period Ending 31 January 1970, RCS CSFOR- 
65 (R2) 

h.    Technical Supply Operations:    Continuous emphasis was placed upon 
improving technical supply management and operations during the period. 
Particular attention was focused on purification of authorized stockage 
lists (ASL)  improved customer reconciliations, depot  liaison,  increased 
surveillance of stocks released for transportation and improved account- 
ing procedures for unserviceable repajrabies. 

(1)   Technical Supply Perf^rnrncst   The following representative week- 
ly averages of this battalion's supply performpnce for the reported quan- 
tities: 

Pi9 Avg Dencnds per Month 
b, Avg # Linos ASL per Month 
c» Avg # lines 0 B-l per Month 
d, Avg Den-^nd SHisf-'ction per Month 
e, Avg Denvnd Accononod,,tion per Month 

79th 
Ti7?S6 
12,087 
2,752 
77.3!« 
10*6$ 

60hth 
5,254 

It,654 
3,065 
84«2* 
74.7* 

608th 
5,311 
9,828 
2,659 
73*95« 
81.4* 

(2)    Turn-in of Serviceable Excess«   A concerted effort yre mrde by 
all cTmp^nies to identify serviceable excesses, purify ASL's »"nd return 
ssrviceables to depot stock.    The return of excess lines with a dollrr 
value for the period is depicted belcws 

2.    Serviceable Turn-In Total # lines 

79th 4,055 
604th 2,578 
608th 2.798 

Total 9,431 

TotPl Dollfr Value 

$875,880 
$556,848 

$2137,096 

(3)    Ilotrogrflde ^f Lep^rrblos!    The processing of rep^r^bles for re- 
trograde reflected * substrnti?! incrorso in the woriclvd for flll DSSA's. 
Monthly shippinc t ^m"-es of the quantities ^ro identlfiod below« 

79th 604th 608th 
p.    Totfll In-Country (T/J.P)      118,9 (s/T) 73.1   (S/T)    57.3 (S/T) 
b.   Tofil Rotrorrr'de ?7289 (s/T) 160,2 (S/T) 113.5 )S/T) 

i.    Unit Supply end M^inton.-'nce M',nrgGmontj   The 540th Trans Co suo- 
cessfully completec; tho 34th General Support Group CMMI.    The b-^tt^lion 
S-4 continues t-» inspect the following; ^re^s  on r n-onthly b.isisi 

(1)    Unit Supply«   Property books, supply rec-fde, PLL, ?nd equijv- 
nont st or'ijo» 

(2) Unit Muss«    S-nit-tion, racords, '■nd f id praprr'>tion, 
(3) Ams R nm;   /oanunition stwk'ge levol -m.! rA-^ti-'n policy. wea- 

pons safety., PIX ?nd sacwity« 
(4) M-ot^r Pool« Vehicle M"intennnce, PLL, ^revont^tive m^intennnce 

proceduros, rnotir r^c rds -nd reports, -nd -»per^tors tr^ininf; ^nd licen- 
sing. 
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AVGFN 8 February  1970 
SUBJECT:    Operational Report  - Lessons Learned of the  14th Transportation 

Battalion  (AM&S)(GS),  Period Ending 31 January 1970,   RCS CSFOR- 
65  (R2) 

j.    Avionics Activities.- 

(1) Production Figures (workorders received and w/o's completed 
during period: 

Received:    20,481 
Completed:  20,841 

(2) NRTS 

a. Items repaired and returned to user: 

Shipped:  699 
Received:  794 

b. Items repaired and returned to supply system: 

Shipped:  1665 

2. Lessons Learned: Commander's Observations, Evaluations, and 
Reconmendatlons: 

A.  Personnel: 

(1) OBSERVATION:    Unit supply NCO's in the grade of E-6 in  the DS 
and GS companies  lack experience. 

(2) DISCUSSION:    Due to the rapid promotion system and complexity 
of the many tool  sets,  special test equipment,  and two basic  sources of 
supply there are very few fully qualified E-6's to manage the unit  supply 
room. 

(3) RECOMMENDATION:    It is recommended that the supply sgt  positions 
be upgraded to E-7,  in order to provide a more experienced individual, 
the career Incentive to remain in the unit supply MOS,  and retain the 
skill  level  required to manage the extensive resources required to accom- 
mpllsh the mission of Direct and General Support Companies. 

(1) OBSERVATION:    It has been noted that personnel received as re- 
placements during this period have been on a quantltlve rather  than 
qualltive basis. 

(2) DISCUSSION:    Enormous cross training has been required and in 
many Instances with insufficient trained personnel to conduct  it.    Al- 
though AR 611-201  lists most aircraft maintenance MOS codes as being In- 
terchangeable,  on  the job training  is no  substitute  for MOS qualifi- 
cation,  and  is,  normally,  a requisite culmination of the  academic   train- 
ing received  by the  individual   in school.     Furthermore,   training  of  this 
magnitude results in reduction of productivity due to the  loss of  person- 
nel  from their primary mission,  and should therefore be confined  to school, 
rather than an operational unit.    A specific area where problems  hay«! 
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AVGFN 
SUBJECT: Operational Report - Lessons Learned of the 14th Transportation 

Battalion (AM&S) (GS), Period Ending 31 January 1970, RCS CSFOR- 
65 (R2) 

been encountered is the maintenance and rebuilding of the CH-47 aircraft. 
Sufficient personnel to adequately accomplish the mission are not avail- 
able in the 14th Trans Bn.    This is partially due to the failure of the 
present MTOE to reflect the accurate requirements  for this NOS, and 
shortage of personnel under the previous MTOE which did in fact autho- 
rize the spaces.    The normal time required to change an MTOE is in excess 
of one year.    The present policy of substltutability for the various 
types of Aircraft MOS codes does not adequately take into consideration, 
the unique differences in types of aircraft, and the continuing modi- 
fications which require retraining of personnel.    It is realised that 
transition courses are not sufficient to update all individuals knowledge 
of the changes in their particular specialties. 

(3)    RECOMMENDATION:    Additional training output,  in each of the more 
complex aircraft specialties, which are in critical supply, would lessen 
the tremendous burden to train in the theatre. 

b•    Intelligence s    None 

o«   Oporp.tions: 

(1)   03SS;VrT:0N:    Ühits within II Corps which utilize a aystem of 
scheduling, whereby rrintenpnce officers designate flircrift, b.v tflil 
number, for operational reouirements, consistently experience higher 
sustained oporation^l ^v^ilibility rrtes. 

(?)   DISCUSSION:   When the inflinten0nce officer is Allowed to decide 
which aircraft will be flown to satisfy progrPirmed flying hours, he ie 
in a position to projr'm his shop workload pnd to prorate inspections. 
Unless this is accomplished P siturtion develops whereby more Pircr?ft 
are flown into scheduled insr«ections th?n c^n be h?ndlod rt one time. 
This results in "ircrpft svr'iting entry into work thus incre^slrur down 
time,   V.'lth the nrirten-nce officer assigning -"ircrfft rg-'inst mission 
reouirements, he c^n smooth out pe^ks "nd v?lleys in worklopd require- 
ments, thus obtaining nnxiinum afficiency in shop opar-'tions with minimum 
down time of aircraft, 

(3)   REC0?iM3!l:ATI0N:    Th't PH future doctrine --nd training llterr- 
turo rsflcct the importrnce of h-vin;» the Maintenance Officer, in an 
Aviation unit, commit tril number -"ssignment of nircr-ft rg^inst specific 
mission renuirercsnts, to f^cilitnto prover m'intennnce scheduling and 
sustiinod high nv?il"bility r^tes, 

d,   Qrgfinir'tiBn: 

(1)    O^SEF^ATIO!.:    The 5W)th Trms Co (GS)(KT0S 55-458C) h^s the 
mission of providing r^covo^r support for downed "»ircraft within II Corps, 
RVN.   Prcsontlv .^ll ronuirod oquipmont is on hind; however, there pre no 
personnel authorized to perform the mission« 

FOR OFFICIAL USE ONLY 
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Bfltt':lion OJ ^y^G-.), Foriod Endinr Jf Jnnu?ry 197(», RCS CS FOR 
65 (R 2) 

(2) DinCUS'IONi    To continue to Provide parsonnel for the recovery 
mission from the msintonfmce ss.ets will result in .»m untenable situation, 
i.e., sufficient CIt.47 .''■/iators ?nd m-intsnrnce personnel ore not on 
hand to adequately porfonn both recovery snd the general support inaii>- 
tenance mission. 

(3) RECOMMENDATIDK:    Th?t sufficient personnel bo authorized to 
adequately perform the recovery misLiion.   Further, that MT03 55-458G be 
modified to provide an "augmenteö recovery capRbility,,; so th.^t, whenever 
this type compsny is assigned »n area recovery mission, it provides the 
means whereby personnel and eouipment can be made available. 

e. Training:   None 

f. Logistics:    None 

g. Communications;    None 

h. Materiel:    None 

i.   Other:   None 

1 Incl 
Organisational Chart 

CHARISS L. SJIITH 
LTC,    TC 
Commanding 

OF: 
2-ÜSARPAC, A1TN:   GPOP, APO   96558 
3-USARV, ATTN:   AVHOSCCST), APO   96375 
10- 34th OSG, APO   963^9 
t-HHC, Uth Tr?ns Bn, APO   96240 
1-.79th Trans Co; APO   96?38 
1-540th Trans Co, APO   96238 
1-604th Trans Co, APO   96494 
t-608th Trans Co, APO   96377 
1-614th Maint Co, APO   96240 
1-each strff ee^tion 

8 
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AVGP-B   (8 Itob 70)    l«t Lid ITC lioholMB/zftp/923-4325 
SUBJBCTi   Optntloaal Report - L«M<m« LMURMd of th« 14th Tiutportatloa 

Battalion (AM*S)(G8) Period Bodin« Jl Jaamzy 1970, BCS C8IDR-65 (B2) 

DA, HSADgjAHTWO, 3*TH GOIBUI. SUPPORT GROUP (AMftS), APO 96309     ]4 MAR 4Q7(T 

TOi   Oopartamt of tho Axajr, ATTVi ACSFOR, Vaahlngton, O.C.   20310 

1. Thla Hoadquartara haa xavlawad tho Oparatlooal Bapoort - Loaaona Laaaaad for. 
tho quarterly period ending 31 January 1970 fro« Hoadquartara, 14th Tranaportation 
Battalion (AM8)(G8). 

2. Conaosto follovi 

a. Reference Sootlon 2, Loaaona Learned, Peraonel, paragraph a(l), 
cMceming peraonnal rooelved aa replaeonenta during thla period having bean 
on a quantitative rather than qualitative baala.   Nonoonour,   On tho joh 
training (OUT) la not intended to be a continual aubatitution for NOS-qnalified 
peraonnal fron aehoola.   Continued uao of experienced peraonnal to Inatmet in 
OJT definitely reaulta in reduced productivity in an operational unit.    In 
Vietnaa «here it takea alx (6) aontha or longer to train theae aen, tho unit 
gain« a trained aoldier for a United period of tine.   To help alleviate thla 
problea, thio Headquartere haa dealgoated four (4) 67120 alota In URS 55-4-57G 
paragraph 08 line 05 and four (4) alota in paragraph 08 line 08 aa 67H20 In 
accordance with AB 611-201,   Peraonnal requiaitiona have been aubaitted baaed 
on this change, and aehool-trained 67020 peraonnal will fill the newly redeaig- 
nated elota, 

b. ReforoL « Section 2, Loaaona Learned, Organiaation, paragraph d(l), 
concerning lock of authoriaed peraonnel to perfom recovezy aloalon,   Honconeur. 
The recovezy nieaion belonga to the Aircraft Direct Support Coopanlea (müi 
55-^570) rather than to the Aircraft General Support Coapaniaa (HTOt 55-4580), 
A change in alaaion requirea chaagee to both MTQB'a which are not poaaible at 
thla tlae. 

c,   Thio Headquartere concura in the obaervationa, evaluationa and raooa* 
aendatlono presented in the reaainder of section and haa no additional C( ta. 

FOR THI COWAIIBERt 

V, L, DAMPI8«/ V 
OPT, AGO 
Adjutant 
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AVHGC-DST (8 Fib 70) 2d Ind 
SUBJECT t   Qp«zmtioMl Btport - Lessons Lsaznsd of ths 14th Transportstlpn 

Bsttsllon (AM*S)(GS) Psrlod Ending 31 Jsnuary 1970, RCS CS FOB 
65(B 2) 

HEADQUARTERS, UNITED STATES ABMY,  VIETNAM, APO San Francisco   96373 2 5 MAR 1970 

TOi   ConModsr In Chltf, Unltsd Ststss Amy, Pacific, ATTNi   GPOP-DT, 
APO   96558 

1. This hsadqusrtsrs hae rsvlmsd ths Qpsxstlonal Bsport-Lsssons Lsaxnsd 
for ths quartsrly psrlod sndlng 31 January 1970 fron Hsadquartors, 14th 
Transportation Battalion (AMIcS)(GS) and concurs with ths coaasnts of 
Indorsing hsadquartsrs. 

2. CoBMnts follow t 

a. Bsfsrsncs ittn concsmlng "Unit Supply NCO's", page 6, paragraph 
a(l)i nonconcur.    AS 611-201 clsarly establishes the duties, skills, 
knoNledge,and mental and physical requirements of an Individual to be 
qualified for NOS 76/40, Araorer/Unlt Supply Specialist.    Ths Standards of 
Grads Authorisation of that AB also specify that company, battery, or 
comparable unit supply sergeant will be an E6, while an E7 is author!zsd 
as prlnelpfci NC0 of battalion Sk section.    Regardless of ths rapid 
proaotlon possibilities currently available, an Individual should not be 
promoted who does not meet the requlrensnts of that grade and the criteria 
of that NOS.    Begardlng upgrading to E? to provide the career incentive to 
remain in the unit supply MGS, AB 611-201 currsntly provides for advance- 
ment to E9 In NOS 76Z50, Senior Supply Sergeant, for qualified personnel. 

b. Reference item concerning "Persrnnel Received as ReplaceaMits", 
page 6,paragraph 2a(l), and paragraph 2a,  Ist Indorsement! concur with 
the first Indorsement.    The MT0E action cited should correct the problem. 

c. Reference item concerning "Maintenance Officers Committing Air- 
craft", page 7» paragraph 2c 1 concur.    The system cited in the recommendation 
is a valid approach to the problem of insuring high aircraft availability 
rates.    However, it has been found that the optimum system is to have the 
maintenance officer recommend particular aircraft to the operations 
officer.    In this manner, both the operations officer and the maintenance 
officer are aware of the unit's maintenance and operational requirements. 
No action by higher headquarters is recommended, 

d. Reference item concerning "Lack of Authorised Personnel to 
Perform Recovery Missions", page 7, paragraph 2b,  let Indoreamenti 
concur with the Ist Indorsement.    The recovery aircraft is assigned to the 
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AVHGC-DST (8 Ftb 70) 2d Ind 85 MAR 1970 
gUBJECTi    Operational Rtport - Lessons Lsaxnsd of ths Ikih Tzmasportation 

Battalion (AM4S)(GS) Period aiding 31 January 1970, RCS CS FOR 
65(H2) 

GS eoapanyi the personnel «ho rig a downed aircraft are assigned to the 
DS unit.    The recovery aircraft Is assigned to the GS unit because wide 
area coverage Is requlredi the recovery personnel are found at the DS 
unit because a downed aircraft Is noraally brought to the OS unit for 
repair.    Ho action by higher headquarters Is reoouended. 

FOR THS COMMANDEHi 

O&m'^ C E." MICHELi 
^ fu^Il, MAI A or 
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GPOP-DT (8 Feb 70) 3d Ind 
SUBJECT: Operational Report of HQ, 14th Transportation Battalion (AH&S) 

(GS) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) 

HQ, US Army, Pacific, APO San Francisco 96S58 8 1 MAR  70 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

^S/f' £a^- 
D.D. C1INE 
21T, AGO 
Aast AG 

12 

__ —— — ^—  



t-3 
g »O H ff! 

"•fei i 
 i 

g §|! 

g 

g» 

J 

I-U 

o 

y 

Incl   1 

^1-3 

vT fs 
^3 

ff1 

J 

r 

09 

"is1 

Void  I 
o»us j gj 

%l 
3 
'>:        felt 

S1 

I 

t? 

I 
3 

Cn 
l 

O» 

I n 

Ul 
o a» 

3 

i 
o 

FOR OFFICIAL USE ONLY 
/3 

. 



UNCLASSIFIKU 
^»cuijt»CI««»ificj«ioi» 

DOCUMENT CONTROL DATA   R&D 
iS—mllr rlmittllrmuon at till», body ol mbntmcl m»t tnämmtitt mm-imllon mum i>r x-<irrvd whm ihr »vtmii r,;,.'i< ■- i Immllitäx 

onieiNATiMC «CTivirv rCaiyowi* «udior) 

HQ,  OACSFOR, DA, Washington,  D.C.    20310 

. RIVSRV TITLC 

\tm. HO-'OWt Strum i » i.i »«•,11 ic. A IIOI 

FOR OFFICIAL USE ONLY 
a*. e*eup 

Operational Report - Lessons Learned, HQ, 14th Transportation Battalion 

*■ esacHiVTiva NOTI* (Tnm ml nßml an* liMfiMlr* <!■«••> 

Experiences of unit engaged in counterinsurgency operations,  1 Nov 69 to 31 Jan 70. 
•■ SB ISSmll (n—i mm». S39B BMBOSS! mSSS} 

CO,  14th Transportation Battalion 
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8 February 1970 
im. TOTAL NO. or PAm*% 

JJL 

U. NO. or KEF« 

ft. »liajBC T NO. 
N/A 
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701008 
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