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DEPARTMENT OF THE ARMY
HEADQUARTERS, 40TH SIGNAL BATTALION (CONSTRUCTION)
APO 96491

8CCPV-UG-F8-0 ' 16 Febdruary 1970

SUBJECTs Operatitrial Report - Lessons Isarned £or 40th Signal Battalion
(Const), Period Ending 31 January 1970, RCS CSFOR-64 (R2)

SEE DISTRIBUTION

1o QRIRAIJOG: SIRVITICANT JCIIVITIES

as At the close of the period, the Battalion was organised end looated
as followss :

(1) Battalion Headquarters located et Long Binh, RVN,
(2) Headquerters Company located at Loug Binh, RV,
3) m_&s
(e) Hecdquorters ot Lemg Bink, RVN, .
(b) 1st Ylotoon at Piuoo Vinh, RVN,
(¢) 2nd Platoon et Leng Binh, RVN,
(4) 3rd Platoon et Saigon, RWN,
' (4) Compony Bs
(2) Beedquerters at Cem Ronh Bay, RVN,
(b) 1st Platoon at Ninh Hoa, RVN,
: o () 2nd Platoon at Can Tho, RVN, ' -
| "~ (4) 34 Platoon at Com Remh By, RWN,
(o) One (1) section of 31d Platoon at Nha Trang, RVN,
FoR or v7r
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(5) Comony Ds .
(o) Hecdquerters rt Phu Tci, RVN,

(b) 1st Platoon rt Tny Kiuh, RVN,
(o) 2nd Plotoon at P f:-i, RVN,
(d) 3rd Platoon ot P 7.1, RVN,

(6) 221t Signal Comoon: (2iatordal):
(2) Herdquarters ot Long iiinh, RVN,
(b) Detschments locrted ats

Pmra Bred

Qui Nhon
Cam Ronh Loy
Pleilm
Saigm

Cen Tho

(c) Unit 1s OPCON to the CO, Southecst Asia Picticrial Cénter, Long
Pinh, RVN; ecssigned to the 4Oth Signal Battnlion for commond, logistical
support end ndministration,

(7) Move of Copstangtion Plotoonas

(a) On 15 Decembar the 2nd Platoon of Company B, Crm Ranh Bay, moved
to Long Binh, The move wes made to assist the Long Binh Compony with an
ever incrensing work load, Tho platoon is under the OPCON of the Battalion
8=3, The platoon is attached to Company A for rctions end quarters only.
Administrative control remains with CO, Company B, The pletoon is currently
deployed ir:'C-n Tho on a project.

(b) The assigrment of the Cem Tho projoct to tho Bravo cm FPlatoon

utilisod the Brttalicn reserve construction capebility ot Long Binh, There-

fore, a platoon of Doltn Company wes moved to Long Binh to regomstitute
the resarve. Tho Doltn Company FPlatoon errived end wrs immodistoly sent
to Tey ¥inh. Approval has boon obtnined to relocate Delte Company from
Qui Nhon to Tong Binh, Prosently the compony is proporing to move cnd the
edvence porty 1s oxpected to rrrive on site 16 February 1970,

b, 8ince its arrifol in Vietnan in Soptomber 1966, the Battalion hrs
instrlled a totel of 4,603,856 feet of milti-prir corrmnicctions coble,
During tho pericd oovored by this report, the Brttalion instnlled 141,345
foot of multi-pair conmnicntions ocble, .

(1) In eddition to tho installation of new cobls plonts, the assign-
nont to rehabilitnte existing cable systens hns sharply inorensod,

4
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(2) 8ignificrnt rcccrplishments during the periocd wore the completion
of the following crble vrojeriss
L0G.TION 10, FEFT CABLE PROJECT NO,
Bon Ms Thout 4,000 CTO 24-49
¥ha Treng 10; 500 CTO 23-69
Tmios Vinh 26,000 - CTO 33-69
I'a Nong 2,295 CTO 3469
e 14,530 cr0 3163
) X
Comp Reple, Phu Boi gile Survey CTO 3870
Y.ong Elna »  Rebnd CMO 117-69
Suol v 0 22,000 CMO 114-69
Fire 8:~port Brae Ruttons 6,000 CMO 113-60
Teng Bish 5,610 ‘M0 85-69
Leng Binh Rehab MO 11969
Scdgon 2,000 T M0 12469
Sedgon Bl4rinnte Crose Connect MO 131.69
long Binh 6;000 M0 137-69
Sodigon 3,800 HO 143-69
Sedgon Rbhed MO 12069
Salgon . 200- MO 17469
Long Binh : Rohob MO 169-69
Tong Binh . « 200 M0 5.70
irng Binh Rohab MO 16569
long Finh 3,00Q MO 9=70
Long Binh T-6 Rohnb MO 138-69
Tong Binh .1 Extonsion M0 155-69
Long Bizh 5,500 MO 167-69
Long Dirh 300 M0 170-69
Long Binh 4,200 MO 146-69
Saigon Elininrtion of Cholen "' Box MO 162-69
Seigon 3,350 A MO 16169
(3) Mnjor projects nerring c~mpletion nt the close of the period ere -
a8 followss S :

ol el FRQIECT NO,
Iong Bina 6,500 MO 6-70
Long Dinh Rehaly 07 Coble MO 159-69
(4) ¥ejer proiogts that heve been tasked or Just stortod: P
LX.IIN NO. IERT CLELE ERQTRCT. NO,,
Tong Binh 6,500 HO 6-70
Oon Tho 14;000 CTO 2-70
Ninh Hoa 98,600 CTO 1-70
Phuoo Vinh 18,000 CTO 370
INCL 3
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LOCATION NO. FEET CABLE PROJECT NO.

MACV Duct System (Saigon) 14,560 CTO 36-69
Tay Ninh 16,000 CTO 5-70
Saigon 18,650 MO 160-69
Long Binh 10,000 MO 13-70

(5) During this period a total of 25 new major cable projects were
received and 29 major cable projects were completed.

(6) The Battalion devoted available mandays during the period as fol-
lows:

Primary Mission 50%
Mission Support & Administration 15%
Maintenance of Equipment 20%
Security 6%
Training 3%
Area Requirements & Work Details 3%
Other 1%

100%

2. LESSONS LEARNED: COMMANDER'S OBSERVATIONS, EVALUATIONS AND RECOMMENDA-
TIONS

a. PERSONNEL:

(1) Shoricgo of Supply Warrant Officer:

(a) Observation: The battalion is authorised one 761A Warrant Officer.
The battalion has been without ‘a Supply Warrant Officer since 30 August 1969.

(b) Evaluation: This battalion must have a Supply Warrant Officer
assigned to effectively perform its assigned mission. The duties normally
performed by a Supply Warrant Officer are presently assigned to the Bat-
talion S-4 Officer as additional duties.

(c) Recommendation: That higher headquarters requisition and assign
a qualified Supply Warrant Officer to the 40th Signal Battalion (C) as soon
as possible.

(d) Corrective Action Taken: Correspondence has been forwarded to
higher headquarters requesting assistance.

(2) Shortage of a Personnel Warrant Officer:

(a) Observation: This Battalion has been without a 711A Personnel
Warrant Officer since 2 June 1969.

4
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(b) Dyrlucti~ps A Porsonnel Werrant Officer 4s r nocessity if this
battelion is to prcperly neintein the 850 ~ 900 personnel rec~rds, Tho
records hrvo slowly dotorinrrted beccuse of the lrok of c trrined Personnel
Officer, The supervision of tlie Battclion Personncl Soction is prosontly
being perfrrmed by the ‘djutont as an additional duty,

(o) Rozormenértiont That higher hecdquartors tcke necossary nctions
to nssign ¢ qualifiod Persomwinl Wnrrant Offiocer to tho 40th 8ignal Battalion
(Construotion),

(1) Covrepti-m Action Tnkeas Correspondence has been forwarded to
highes headyuerters requesting nssistnnco,

(3) Sucrtege of Trained Sypply Sorgaontas

(e) Chservetions That battalion is prosently euthrrized five Supply
Sergeents, Only two Sorgonnts are nssigned, 2

(b) Evpluciicns This bettolien must have trained supervisory Supply
Porsonnel tc eecorplieh its rission, On=tho=job training of Junior enlisted
persomel has proved to be inodequate because of the leck of availcble

supply supervisnrs,

(c) Dogormopdgtionss Thet highor hendquerters nmonitor the requisition
and essignnent of supply sorgeantsy thot every effort be finde to assign

trained supnly sergoants to Battelion/Company level first, end then to
highor steff positions,

(d) Corrgctive Action Tokoms Cnrresprndence hos boen forwerded to
highor hordquartors roquesting assistance in the scquisition of qualified

superviscry supply personnol,

(4) Shortoge of uallfied Coble Splicer Supervigorss

(n) "Obzgrvotions Due to the incronsod mission within the Bottalion
for crblo rohobilitrtion wersus new crnstruction, incrensed experienced
cnble splicers ero regnired, .

(b) Evaluctirns This battelion rust hove qualified supervisory cable
spliocor porsonncl assignod to adequatoly accomplish its mission, leck
of assigned suporvisrry porsonnel impairs the dbettalion, At present, tho
battalien {s nuthorized sixty-one 36E with f~ur of these in the E-7 f£icld
ond three in tho E-6 field, Of tho soven E=7 ond E-6 positions, thoro cre
only two E-6's cesigned. This problem 48 compoundod by the feot thot there
ere only tweivo ~f the twenty-seven suthrrisod E-5's assigned,

‘ (o) ?grmgngn;mgs Thot higher hendquarters monitor the requi-
sition exd ossignment of orble splicer supervisors end that every effort '
bo modo 4o cssign theso persomnel to the 40th Signal Bettaliom (Construction),

5
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(4) Ccrregtive fcticn Trkens Cnrrespondence hes been forwerded to
higher hoedquarters requosting cssistance,

b, JIELLIGENCEs None

o CELTIONS:
(1) In H4on Pro $

(a) Obperypiions Tae battalion hes exporienced & sharp increcse in
the murbor of nissimms roquiring rehabilitation of oxisting cnble plonts,

(b) Evoluotions Rehnbilitation of o cable plant in use is ccused
in part by the failure of O & M units to conduct perindic maintenanco of
oeble plant, Theo 4Oth 8ignal Bottolion is called on to perfrrm rchabilitetion
after dotorioration of insulation hns occurred and thore ore insufficient
working peirs t~ meot customer demands for service. Beoouse the 40th Signal
Battoiion dces not rporato tho cable, the O & M unit mst supply an exnct
status of cable oonditien, to include; troubles exporicnood, bad pair count,
and pairs oentaining working oirouits, At this point a joint detailed tost
of tho ceble ruet bo conducted to detormine the nature, extent and couso
of the problems on the cable, Once this is accrmplished, higher headquarters
mst dotermine whether or not it is ecrnonically forsible tn restore the
cable cr roplrco eithor sclected seoctirns or the entire cgble, To date
1ittlo success has been renliged in rehebilitetion progienms. The primary
ncconplishnent hes been to restore peirs that were cpen, crossed,
or chortod, Purging with acetone to dry wot acblos has met with little
success end rnee insulation deterirrrtes no rohabilitaticn process can re=
store the ceble to aprroprinte standards,

(o) Bﬁggxmm: Detailod gtondards and procodures should be
established by hicher hoadquarters regulatica, '

(a) Correctiwe Aotion Tckant The procedurces ond rosults have been
Aiscussed ond submitted in writing to higher headquarters,

(2) Pvrlugticn of Eutrepcher, Persens 771

(a) Qhegrmidons The initinl ninety (90) day evrlunticn period has
ended rnd a report wos forwerdoed to higher headquarters.

(v) ons Soversl structural and mechanical deficiencies were
noted, Teoth frr the trencher wero not alwoys available and often causoed
doloys in tle ncoormplishment of the rmissien, It wes further noted that the
cable troy onused damage to cebles larger than 50 pair, The boom, when in
ite normal verticnl digeing positirn, crortos an acute ongle between tho
boont and the botton of the tremch ocausing the cable to bend sherply and thus
donnging the cnble, In eddition, the original position of the exheust coused
all hoet ¢ hit directly on the battery box vhich melted tho battery,
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o) DRag-rron“etions: That minor structurel end mochonical difficulties
be ogrrected. Thet t?ggh end othor necded repair perts be mode recdily |
evoiloble, Thot the crhle tray be elindnated to proclude damage to multde
poir ccble. In adAitinn, the lrcetirn ~f oithor battorios or exhoust be
reloonted, Those roorrndatirns were included as pert of the 90 day
ovaluption reprrt subnitted t~ higher hecdquamro.

(3) Mobild Pntronehing B s

(o) Obsorvetdons Tho size end weight of entronching equipment mlnu N
.hipnont to eonsturotion sitos diffioult, :

(“) Excluction: Xt tho present tims there cro thico (3) 4ifferent
typos of trenchors in this Brttalions Tho Parscns 77L, the Cleveland J=36
and UD691, Tho size of the J=36 and UD&O1 nrko it 1v'n"uib10 to transpmrt
then by nir, whorére the 77L is tr-nsp~rtable by €130, C123 or Chinnok (CB.
iMe” "‘r'itirn, it tokos. twe ¢~ throe weeks to errenpe shipment by IST,
Llso, tho lock ~f sufficiont prime movers within tho Battalicn mnkes roed
trunaportoticn Aisticult and clindnetes ou.r prine mover capubuity when
they ore committod to crmvoy,

(¢) DRee-mopdaticnts That o.n cdditional 5 Ten Treotor and Lowboy be
avthorigod per compeny by MICE

(d) Ceorroptivo Actirp Tckens Tho next submissicn of the MICE wﬂ.l
inolude reccrmended increnscs for 5 'rnn Trrotors and Iﬂwboyl

(4) mmxmm:.wmmmw

(a) Observpiions There 18 no suthorised trencher sectirn in the bnt-
talion orgrnimtion,

(b) Evcluctions A ninirmun of emo trained oporator and cesistant is
required for ecnch entrencher, The requirement for oporators is a ninirmm
of ton boooure thore sre 5 tronchors cf 3 difforent types, vhich are often
eirmaltanocusly cormitted; therefrre, nnking it ipassible to ercss=troin
eno oporeter ~n twn trenchore. Maintonace suppert has boen provided by
personncl whe have beon teken frem thoir primary dutics. The trenchers
hrvo beon eplryed at sitos Alstent from the battelion headquarters, con-
sequently requiring mnintonance persennel to be grne two e throe days to

correct a ninor deadline rroblom, This has soverely taxed the maintenance
oapability ~f tho battelien,

(o) Roccrmendetions Estoblish an entrencher section in the battolionm,
(a)

: ;z%mﬂ_mm: This rec~mondntion will be included
in the noxt MIE chrnro, .

7
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(5) Tostings Evclucti-n oud Outover of Coble Installationas

() Cheoxrvakions Frocofures for testing and mccoptence of ecahlo
instelled fer intogretion with existing rlant are not specifioc,

(b) Evcluatdcn:s The 40th 8ignal Battoliom's position is that novly
instellod cnblo should bo tested mnd pccopted pricr to any ormnection to
an oxisting ocble plont, This will.preclude comnection to cable which may
have bod peirs. Test of oombined onble plant cmld result in orronemus
test rosults indicating bed pairs in the new cable, Lftor tho cable hns
boen' nccorted, the cutover is aoorrplishod with the 40th Signal Battalion
rrking helf tops under the direotion of tho cpornting unite The opernting
unit nakes oll circuit throws ond thon the installing unit removes helf tepe.
This proccdure is nccossary becouse the 40th Signel Dettalion has no respon-
sibiliby for circuits and should not ho required t» noko circult throws
which could rosult in o~rrunicatirn mutages.

(c¢) Regcrmenistion: 211 new plents be tostod and accepted by O & M
units prior to comnection inte an existing coble plant,

(a) Gorrectize ﬁﬁ Tokens st 8Im-1 Brigrde has issued policy
guidonoe incorp~rnting dure into errropriate Brignde regulatiocns.
- (6) WIWM'
(c) Observofions Missions have been given tn the Battolion to rehabe
111itate existing crble plants; however, thore wns no stenderd to echiowo
41 the missicn crier, Ls a result, accoptenco of rehnbilitated eable hos

boon difficult with O & M units 'bocmu thoy expect o rehobiliteoted oablo
to neot now cable stondnrds,

(b) Egclugtions 8ince eable to be rehabilitated hes elready deteriorated
in quality, 4t should not have to meet new coble standerds,

(o) Be ticns Standerds for rehnbilitnted ceble should be set
by 1st 8igncl Brigade,

(4) Gorrectdve Sctdon Tokens This rroblen hrs been forynpded in oorw
respondence to higher headquarters,

d, POINIZATIONS See Inolosurs 1
o, IRLINDIGs Neme
2. LOGISTICS:

(1) Srosa-Txcining.of Perscnnals : .
(o) Qhsorvations That perscunel in the 8.4 section be crnssetrrined,

s
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(b) Zvalustlrns Tt has been proven thet by cross-training each member
of the S/ Office that tho secilon is not greetly hampered when one member
of the section is required for duty elsewheres The S=4 Oﬁ%co constantly
has each men roview and study the duties of at least two (2) other members
of the section to accomplish this necessary cross-training, This oross-
training also prevents problems from arising from the rapid rotation rete.
in Vietnam, It has been found thet it is ecsier to accomplish this orosse
training by informnl cocrdinction cmong personnel during the normal duty
hours rather than formal instructien.

(s) Res t Thot a program to-crqss-train personnel be ostoe
dlished in ~11 units and staff sections, :

(2) ZIamung of Class IV Suznlisss

(a) Observations That Class IV supplies be issued as stated in the
P211 of Mctorials eliminptes oritical shorteges,

(b) Evcluptigns The S-4 Section has token action to preclude stock
41ing of Ciass IV itoms by componies end platoons, It became apparent
ghat units vere drawing supplics that wero not required for their missiom.
This cousel a severe deorense in the Class IV PLL mnintained by the 8- and

in somo oases a zero belance, At times supplies wore uncvailable in the
8-/ for 1smo due to this stock piling., To coxroct this problem, the S-f
now 1ssues cnly the Class IV items requirtd by the Bill of Materiels or an
addition to tho Bill of Manteriols.

() PRacommendrtion: That this lossom be appliod to unit supplies in
order to improve supply economy by issuing only supplies that are needed
end aro to Yo ueed in a 1epsonable timo framo,

(3) Claes IV FLLs

(a) Obmorvations Tant the Battclion S-4 wrs not receiving £111 on
Class IV ceble construction PLL requisitions,

(b) Ezzluntignt Tne 4Oth Signol Baottalion (Construction) PLL was
estoblishod with the 185th Maintonance Battalion in June 1969, In November
1969 this 3ettalion reclized numerous requisitions wore not being £i1led -
or status received, After thorough research by théd Battalion S=4 Section
ond discussion with tho 29th Genéral Support Group, it was found that 758
of the originel PIL wps, in foot, genoral supplics instoed of parts,
Therefore, it wrs agreod upon by the 4Oth S8ignal Battaliom (C), 185th Maine
tononce ettolien rnd 266th Supply ond Service Battaliom for the 40th Signal
Bottolim to re-submit tho PLL using the oritoria sot forth by the 29th '
Group ir dotormining whot, in frot, was o repair part. After the olcpsificom
tion detorminotion wrs mede on all items of the PLL by the 29th Oroup, this
Battelion compiled new PLL!s end submitted them to the 185th Maintonance
Battalion nnd tho 266th Supply cnd Service Bottalion in Noverber 1969, This

g :
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reorgnnisetion ond ro-submission of the PIL hns ccused this Battalion to
lose demond drta for cur PIL and thoreforo wo continue to ronlise a very
low percent-ge of £ill on roquisitions for PLL items, The problem has
rosulted in the Battalion FLL being in a very poor ecnditien,

(o) Becormepdoticns Thot supporting ngoncies be informed to review:
PIL's subnittod to them carefully before acceptence in ardor to rreclude
problems of this type. '

(@) ¢ gkoys Daily inventorios cre taken of the PLL
to insure roquisitions are subnitted without delay corrosponding to
that of the demand in arder to estoblish domands upon supnorting units as
rapidly rs possiblo, ,

6 SOPUNICATIQNSs Nooe
he MATIRIEL: None

1. OTHER: None

Orgnnisation Structure L1C, 8igC
: Corranding

DISTRIBUTIONS

2 = CG, USARPAC, ATTNs GPOP-DT, APO 96558

3 -G, USARV, ATTN: AVHOO-DST, APO 96375
1 = 0G, USASTRATCOM-PAC, Schofield oks, Hawnii, APO 96557 &
1= 0, 1st Signal Brigode (USASTRATCOM), ATTNs SCOPV-QP, APO 96884
% =86, 960th 81gnal Group, APO 96491 '
10 = CO, 40th 8ig Bn (C), £PO 96491
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'Signal Group. .Saigon Su Command, acting on the results of this -a
- {1 ty %S"

SCCPV=UG=OP=PT (14 Peb 70) 1st Ind
SUBJECTs Operstionsl Report = Lessons Lesrmed for the LOth Sigrel Bsttelion
for Period Ending 31 Jemmry 1970, RCS CSPOR-65 (R2)

DA, Headcumrters, 160th Signsl Group, AP0 96491 23 Pebrusry 1970
T0: SEE DISTRIBUTION
1. Subjsct report is forwarded in accordence with USARV Regulstion 525-15,

g; The following comments spply to the informstion in peregraphs indiceted
lows .

e, Paragraph 28(1): The LOth Signal Besttalion was essigned & Supply
Warrent on 13 FPebrusry 1970, This satisfies the shortage that hes existed

since 30 mgust 1965,

b, Peragreph 28(2): The 160th Signel Group is currently suthorised
three Personnel Warrsnts and has three sssigned. ZXEffective 1 March 19,
the 160th Sigrel Group will be suthorised four Personnel Werrents, ot
which time this commend will requisition the shortege immediately,

c. Paragreph 22(3): The MOS Inventoary submitted by the L4Oth Signel
Battalion as of 31 Jenuery 1970, indicated they had assigned two E-6s, and
two E-5 Supply Sergeants with an suthorization of five Supply Sergesnts,
MOS 76Y40, The 160th Sigmel Group is short five 76Y40 Supply Sergeents.

d, Peregraph 2a(4): The 4Oth Signel Battelion is currently suthorised
one 36E Cable Splicer Supervisor, Effective ! March 1970, they will be
authorized nine Cable Splicer Supervisors. The shortege of ceble splicer
supervisors appears to be ermy wide and higher headcusrters has been fur-
nished & list of critical MOS shortsges, one of which is the 36E MOS,

e. Poragraph 2£(3): In accordsnce with unit recommendstion a meeting
weg conducted on 21 Pebrusry 1970 between the 160th Signel Group S-4, ond
representstives of the 29th General Support Group, 185th Meintensnce Batte-
lion and the 266th kS Battalion to establish policies and procedures for
supporting the 160th Signel Group in cabls construction and telephone instel~
lation materiel and ecuipmert. The result wes thet the 160th Sigml Growp
would furmish the 29th Gen Spt Gp with the card deck thet was used to print
the 1st Signel Brigade listing. The 29th Gp would then issue specific
directives to each DSU to 2dd the items to their ASL's end under no ciram-
stances would any deletions oecur without coordinetion with the 160th

has agreed that the LOth Sigml Battalion will be assigned an Activi

Code as a direct customer of depot, The AOth Sigml Battalion will become

a DSU for cable construction and telephons installation and repair Prescribed
Lond lists within the 160th Sigml Group,
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SCCPV=UG-OP=-PT (14 Peb 70) 1ot Ind
SUBJECT: Operatiomsl Report - Lessons lesrned for the 4Oth Signal Bettelion
for Period Ending 31 Jemmsry 1970, RCS mss (R2) *

3. Concur in the commsnder's cbesrvetions, evelustions, and récommendstions,

/é..@au;_
BERNARD J., PAMEOWSKI

CoL, 8igC
Commending

DISTRIBUTIONs '
2 = Assistent Chief of Staff for Foree Development, Department of the Army

(ASCFOR, DA), Washington, D.C. 20310
2 - culgim C)):mr:l., 1ot Signel Brigade (USASTRATCOM), ATTM: SCCPV-OP

AFO 96384
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" SCCPV-OP-AD (14 Feb 70) 24 Ind . :
SUBJECT: Operational Report - Lessons Loarned of Headquarters, 40th Sig
Eattalion for Period Ending 31 Jrnuzry 1970, KCS CSFO:~-65 (R2

DA, HQ, 18t Signal Prigade (USASTICOM), APO 96384 MAR 9 1970

TO: Commanding General, United States Ammy, Viet&m, ATTN: AVHGC-DST,
APO .96375 '

1. Subject report is forwarded in accordance with AR 525-15.
2. The folloving caments are made:

a. FReference items "Increase In Rehatilitation Proiecta" and "Standards
for Rehabilitation of Cable Are Not Specified", Para 2¢(1), Page 6 and Pare
2c(6), Page 8: 1st Sig Ede Reg 105-27 has recently been revised to in-
corporate recormendations for cetailed stondaxrds ond procedures on rehabili-
tation of multipair ccbles. :

b. Reference item "Mobility of Entrenching Equipment", Para 2¢(3),
Page 7: Mobility of entrenching equipment discussed in this paragraph
recuires LIN 570517 Semitrailer, lowbed, 25 Ton 4 wheel lea ané X59874
Truck, Tractor, 10 Ton 6x6 w/E lea per unit authorized the entrenching
equipment,

c. Reference item "Cross Training of Personnel", Para 2£(1), Page 8:
Concur with comment. Cross training of logistics persomnel is an internal
operational responsibility of any logistics section. Individuals essizned
within a loglstics section should be familiar iith the various jobs within
the section. Proper and adequate OJT for the individuals MOS os outlined
in AR $11-201 will provide adequate oross training,

d. PReference item "Issuing of Class IV Supplies", Para 2f(2), Page 9:
Stockpiling of supplics is evident throughout the Army. The practice of
stockpiling c¢f matorial and supplies places an uneven demand on the supply
systen and impairs the theater stockage position. This comrand is taking
n;:ion to segregate and return all unnceded 2ssets to appropriate supply ¢
channels.

e. Rcference item "Class IV PLL", Para 2f(3), Page 9: The comnent as
stated indicates that the units did not review the expend:bility codcs in
the A my Management Date List (C-ML-A) which designatcs and delineates
repair parts from general supply items. AR 735-35, paragraph 6-2a(2) provides
guid-nce in establishing PLLs for repair parts and maintenance rel:ted items.
The Preseribed Load List (PLL) es is addressed in AR 735-35, Section VI is
keyed to an end item for which a technicel manual has been devecloped. No

13




SCCPV-OP . WAR 0 gz
SUBJECY: Operational feport - Lessons Learned of Headquarters, 4O0th Signal
. Battalion for Period Ending 31 January 1970, FCS CSFO:~65 (I2)

techniccl manual exists which outlincs the material (repair parts) for
cable splicing. Recommend that USAST11CON develop a technical manual to
depict repair parts requived in maintenance of cable,

FOR THE COMMANDER:

0. V. BONEER:KE .
Major, AGC '
Adjutant General
Cl':

Commanding General, U.S, Army Strategic Communications Comuand, ATTN:~ SCC-
OPS-RT, Ft Huachuca, Arisona 85613 :

Commanding Officer, 160th Signal Croup, APO ;961.91 ,
Commanding Officer, 40th Signal Battalion, APO 96491

1% .




AVEGC-DST (16 Teb 70) 34 1ad '
SUNIKCT: Operationsl Repert - Lessens Learmed for 40th Signal Battalion
(Const), Peried Ending 31 Janwary 1970, RCS CSPOR-64 (R2)

NEADQUARTERS, UNITED STATES ARMY VIETNAN, ARO San Franciseo 96375 1 8 MAR 1970

THRU: Commanding Gemeral, Umited States Army Strategic Communicatioms
Command-Pacific, AJO 96337 ,

103 Commander inm Chief, United States Army, Pacific, ATIN: GPOP-DT,

ARO 96338

1o This headquarters has reviewed the Operational Repert-Lessons Learned
for ths quarterly peried eading 31 Jamuary 1970 from Neadquarters, 40th
Signal Battalion and comments of indersing headquarters,

2 Comments follow:

as Reference item concerming "Class IV PLL", page 9, paragraph 2£(3)
and 24 Ind: Comcur with the corrective actiems takem by the commendsrs
oonserned and vith the recommendation of paragraph 2¢, 24 Indorsement
regarding development of a techaical manusl listing parts for cable

oplieing,

b, Refereace item cencerning "lNobility of Emtremching Equipsent”,
24 Indorsement, paragraph 2b; ceacur., Recommend action by USATRATCON,

@a? mﬂ‘m

MAIJ, AGC

Cy fura: Assistant’ Adjutant General

40th Signal Battaliom'
st Signal Brigade

)5




SCCP=-0P3 (16 Feb 70) kth Ind

SUBJECT: Operational Report - Lessons Learned for 4Oth Signal
Battalion (Const), Period Ending 31 January 1970,
RCS CSFOR-65 (R2)

Headquarters, United States Army Stratoﬁlc Communications
Command=Paciflic, APO San Francisco 96557 6 APR 1970

T0: Commander In Chief, United States Army, Pacific, ATTN:
GPOP-DT, APO 96558

1« Subject report Is forwarded In accordance with AR 525-15,

2, This headquarters has reviewed subject report and offers
the following comments:

a. Reference Item concerning "Moblility of Entrenching
Equipment", paragraph 2¢c(3), page 7: This headquarters does
not concur with the recommendation contained in paragraph 2b
of the 3d Indorsement., The action required to effect the
desired change in equipment authorizations by MTOE Is as
stated In paragraph 2c(3) (d) of the lessons learned Item,

b. Reference item concerning '"Class IV PLL", paragraph
2f(3), page 9; paragraph 2e, Ist Ind; paragraph 2e, 2d Ind;
and paragraph 2a, 3d Ind: USASTRATCOM has published and
distributed an Authorized Equipment List (AEL) to be utilized
by all STRATCOM subordinate commands In project engineering.
This manual includes the standard and approved parts used In
cable splicing.

c. Concur with the remainder of the report is Indorsed,

FOR THE COMMANDER:

<::f?fl«4£/ G Fnad
FRANK C. MAHIN

coL, GS
Chief of Staff

CF:

CG, USARV, APO 96375 (wo incl)

CG, st Sig Bde (USASTRATCOM), APO 96384
Co, 160th Sig Gp (usnsrnxtconf. APO 96491
CO, hOth Sig Bn (USASTRATCOM), APO 96491

| .
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GPOP=DT (16 Feb 70) 5th Ind

SUBJRCT: Operationa] Report of MQ, 40th Signal Battelfion (Construction)
for Period Ending 31 January 1970, xcs CsTO0R=65 (n2)

HQ, US Army, Pacific, AP gan Francisco 96558 10 APR 7

THRUs Commanding General, us Army Strategic Communications Command,
Fort Buschuca, Arigong 85613

T0; Assistant Chief of Staff for Force Development, Department of the
1 Army, Washington, D, c, 20810

This headquarters concurs in subject Teport as indorsed,
FOR THR COMMANDER IN CHIRF;

0224%

D.D. CLINB
2LT, AGC
- Asst 4G
DA, ACSFOR
CG, USASTRATCOM-PAC
17
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SCC=-PO (16 Feb 70) 6th Ind

SUBJECT: Operational Report of HQ, 40th Signal Battalion (Construction)
for Period Ending 31 January 1970, RCS CSFOR-65 (R2)

HQ, U Strategic Communications Coomand, Ft Huachuca, AZ 85613

16 ApR B0

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

18
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