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DEPARTMENT OF THE ARMY 
HEADQUARTERS,  40TH SIGNAL BATTALION (CONSTRUCTION) 

APO 96491 

SCCPT-UCMFS-O 16 Itobraary 1970 

SUBJECT i   Operttibrial Report - LtMone learned for 40th Slgnel Bittalioa 
(Conrt), Fttrlcd Ending 91 Jwuiary 1970, RCS CSPQR-64 (R2) 

SEE DISTRIBUTION 

1.   qmfW&  siawiricANT ACTiynns 

a.   At th« close of tho period, the Battalion was organiaad «ad located 
as follow« i 

(1) Battalion Haadcpiartera located at Long Bldh, RVN» 

(2) Headquarters Ccnpany located at Leng Blnh, RVN« 

(3) Qsssäass&Ä* 

(a) Hocdqocrtera ct Long Blnh, HVN, 

Cb) Ist Tie toon at Phuoo Vlnh, RVN. 

(e) 2nd Platoon at Long Blnh, RVN. 

(d) 3rd Platoon at Saigon, RVN» 

(i) CfiBBQttt-fi« 

(a) Hsedcjaartera at Caa Ronh Boy, RVN. 

(b) Ist Platoon at Nlnh Ron, RVN« 

(o) 2nd Platoon at Con Tho, RVN» 

(d) 3rd Platoon ot Cos Rash Boy, RVN» 

(e) Ctae (1) Motion of 3rd Platoon ot Nha Trong, RVN» 

foR or or 

Incloiure 
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(5) Camcny Dt 

(a) HecdquTTters rt Phu Trl, RVN, 

(b) let Platoon rt Tny Kiuh, RVN, 

(0) 2nd Plntoon at Phu frlj RVN, 

(d) 3rd Platoon ct Phu ^1, RVN, 

(6)  am gtnnl Ba—a L2to>«dflil« 
(?.)    Herdquorters rt Long Blnh, RVN. 

(b) Detpchaents loorted ati 

Ph>j Brl 
Qial Nhon 
Cnn Ronh Bey 
PleUoi 
Salgoa 
Cen The 

(c) Unit Is OPCCN to the CO, Sautheest Asia Pictorial Center, Lang 
Blnh, RVN| csslgried to the ^Oth Signal Battalion for oonusnd, logiftloal 
support rnd ndninlstratlon« 

(7) Move of Constniatlcn mtoqpsi 

(a) On 15 Decenfbar the 2nd Pic toon of Company B, Cm Rrnih Bay, moved 
to Long Blnh. The move vr.s mad« to assist the Long Blnh Coapony with an 
ever Incrcoslng work load. Tho platoon Is under the OPCON of the Battalion 
S-3, The platoon Is attaohed to Corapnhy A for rctlons end quarters only. 
Adalnlstratlve control remains with CO, Company B. The pletocn Is currently 
deployod in C-^n Tho on a project* 

(b) The assignment of the Cen Tho project to tho Bravo Conpony FLctooo 
utUisod tho Brttallen reserve oonstruotlon ocpcblllty at Long Blnh. There» 
fore, a plntoon of Doltr Conpcny WPS moved to Long Blnh to reconstitute 
tho reserve. Tho Doltr Conpany Platoon errlvod end WPS Imodlftoly sent 
to Tey Jflnh. Approval has boon obtained to relooato Delta Caqpany from 
Qal Nhon to Long Blnh. Presently the oanprny Is propering to move end the 
rdvrnc« party Is oxpootod to rrrlve on site 16 February 1970« 

b. Since Its arrltnl In Vlotnon In Soptoriber 1966, the Battalion has 
Instrllod a total of 4,603,856 feet of nultl-pelr cornunloctlons cable« 
During tho period covered hy this report, the Bcttallon installed U1,3A5 
feet of ptultl-palr cnminlentlons cable. 

(1) Ih addition to the Instollotlon of new cable plants, the assigiw 
nont to rehabilitate existing cable systems has sharply Increased. 

f 
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(2)   Slgnlflernt rocrnpllahneatf during the period wora the conpletlon 
of the following crble Qrojootti 

MBmi 
Bnn MB Thout 
Nho Trrng 
Tiuoo Vlnh 
la Kong 
Phu Lon 
An Kho 
Caap Tkftle, Phu Brl 
Lung rbn 
Suol LJ 0 
Fire S^.Tport Brso Buttons 
Long E.i.':h 
Long Binh 
Srlgon 
Sclgon 
Long Binh 
Srlgon 
Sclgon 
Sclgon 
Long Binh 
Long Binh , 
Lnng Biiih 
Long Blah 
Long Binh 
Long Blah 
Long Bir.h 
Long Binh 
Long Binh 
Snlgon 
Srlgon 

1T0, PBOT CABLE 

4,000 
io;5oo 
26,000 
2,295 
1,875 
0.500 
Site Survey 
Rofynb 
22,000 
6.000 
5,610 
Rohab 
7.000 
Ellnlnpto Cross Connect 
|iO0O 
3,800 
RAhrb 
iop 
mmk 

.200 
Röhnb 
3,000 
T-6 Rohob 
Trl Extension 
5,500 
300 
4,200 
fcllnlartlon of Cholon "B" Box 
3,350 

PROJECT WO. 

CTO 24*69 
CTO 23-69 
CTO 35-69 
CTO 3^-69 
CTO 38-69 
CTO 37-69 
CTO 38-70 
CMO 117-69 
CMC 114*69 
CMO 113-69 
MO 85-69 
MO 119u69 
MO 124-69 
MO 131-69 
MO 137-69 
MO 1^3-69 
W 120-69 
MO 174*69 
MO I69u69 
MO 5-70 
MO 165-69 
MO 9*70 
MO 138-69 
MO 155-69 
MO 167-69 
MO 170^9 
MO 146-69 
»10 162-69 
MO 161-69 

(3)   Mnjor projects nonrlng ot^letlon nt the close of the period ere 
o.s follows I 

long Binii 
Long Binh 

6,500 
Beheb 07 Coble 

(4)   Hc>r projects thot hove boon tasked or Just strrtodi 

ISS^I yo. mn CABU; 

Long Binh 
Ocn Tho 
Nlnh Koo 
Phuoo Vlnh 

6,500 
14*900 
18,600 
18,000 

MO 6-70 
MO 159-69 

masusk 
MO 6-70 
CTO 2-70 
CTO 1-70 
CTO 3-70 

INCL 
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LOCATION NO. FEET CABLE PROJECT NO. 

MACV Duct System (Saigon)    14,560 CTO 36-69 
Tay Nlnh 16,000 CTO 5-70 
Saigon 18,650 MO 160-69 
Long Blnh 10,000 MO 13-70 

(5) During this period a total of 25 new major cable projects were 
received and 29 major cable projects were completed. 

(6) The Battalion devoted available mandays during the period as fol- 
lows: 

Primary Mission 50% 
Mission Support & Administration 15% 
Maintenance of Equipment 20% 
Security 6% 
Training 3% 
Area Requirements & Work Details 5% 
Other 1% 

155% 

2.    LESSONS LEARNED;    COMMAHDER'S OBSERVATIONS,  EVALUATIONS AND RECOMMENDA- 
TIONS 

a.    PERSONNEL; 

(1) Shortage of Supply Warrant Officer; 

(a) Observation: The battalion Is authorised one 761A Warrant Officer. 
The battalion has been without a Supply Warrant Officer since 30 August 1969. 

(b) Evaluation: This battalion must have a Supply Warrant Officer 
assigned to effectively perform Its assigned mission. The duties normally 
performed by a Supply Warrant Officer are presently assigned to the Bat- 
talion S-4 Officer as additional duties. 

(c) Recomnendatloni That higher headquarters requisition and assign 
a qualified Supply Warrant Officer to the 40th Signal Battalion (C) as soon 
as possible. 

(d) Corrective Action Taken; Correspondence has bean forwarded to 
higher heedquarters requesting assistance. 

(2) Shortage of a Personnel Warrant Officer; 

(a) Observation: This Battalion has been without a 711A Personnel 
Warrant Officer since 2 June 1969. 

4 
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(b) pffrlucti^ni A Porsninel Wrrrant Officer Is c noceaalty lf thli 
bottcllr>n 1s tr prrpcrly nrintrln the B50 - 900 personnel records. The 
records hrvo slowly dotorlor^tcd boccuso of the Irck of r. trrlned Personnel 
Officer. The supervision of xii© Bnttcllon Porsonnol Section Is presently 
being perfTnod by the Adjutpnt ns on additional duty* 

(o) Rsgonnondrtlont Thr.t higher herdquartors take necessary actions 
to cssign c qualified Personnol Vnrrant Officer to the 4.0th Signal Battalion 
(Construction) • 

■ 

(d) C/^-rofitv^: ^ttfli Tfl^ent Correspondence has been forwarded to 
higho-.- hoadqaortcrs requesting asslstnnco« 

(3) Sbssüaa oC Trntocd $vnlT VMJQQRU* 

(a) Observpt^.oqi That battalion Is presently authorised five Supply 
SergoHits. Chly tun Scrgonnts ore nssignod, 

(b) Eygluq-llon» This bpttalirn nust have trnined supervisory Supply 
Porsnnnol tc cioconplish its rdssion. O»wtho-Job training of Junior enlisted 
personnel hes proved to be inadequate because of the lack of available 
supply supervisors» 

(o) nocormondfltionsi Thrt higher headquarters nonitor the requisition 
mid assignnent of supply sorgeantst thrt every effort be äade to assign 
trained supply sergonnts to Battp.lion/Conpany level first, and then to 
higher strff positions, 

(d) üo.m^tivQ Action Tnkoni Correspondence has been forwarded to 
hl&ior horclquartcrs requesting assistance in the p.cquisltlca of qualified 
supervisory supply personnel. 

U) Shortree of Qiiflllfled Cnblo Splloer Supervisorst 

(a) ^Obgnrvrtioni Due to the increr.sod nissicn within the Brttalion 
for crblo rohobilitrtion versus now construction, increased experienced 
cable splicers are required. 

(b) Bv.ilurtirni This battnlloa tust have qualified supervisory cable 
splicer personnel assigned to adequately aceonplish its mission, lack 
of assigned supervisory personnel lopalrs the brttalion. At present, the 
battalion is nnthorized sixty-one 3(E with four of these in the'B-7 field 
and throe In the E-6 field. Of the seven E-7 and E-6 positions, there are 
only two SUö's cssipied. This problea is compounded by the fact that there 
are only twelvo of the twenty-seven authorised E-5!s assigned, 

(o) Beornnondationst That higher headquarters monitor the requi- 
sition rx'd assignment of oabla splloer supervisors end that every effort 
be mode to assign these personnel to the 40th Signal Brttalion (Construction), 
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(d)   Crrreet^ve /tC^c^ Tr)tti^t   CorroBpnndanoe he« been forwerded to 
hitler hoc.clquorters roquostlng csslstnnoe, 

b,   piTBLLKgMCEt   None 

o.   wpvWPß* 
(1) |MmJfc Itehrmw^n ftr01gfita« 
(a) CfrBoyTptlnnt Toe battalion hrs oxporionced a sharp increrse in 

the nurior of nissions requiring rehabilitation rf oxieting cnble plants. 

(b) Ey.ilnD.tioni Rehrbilitation of a cnble plont in use is ocused 
In part by the failure of 0 & M units to conduct periodic nointencnco of 
osble plant« The 40th Signal Bottelion is colled on to porfrm rehabilitation 
after deterioration of insulation hrs occurred and there are insufficient 
vrrking prirs tr noot custonor denands for service* Because the 40th Si^ud 
Battrlion dees not rperato the coble, the 0 & M unit oast supply on exact 
status of coble condition, to includes troubles oxporioncodi bod pair count, 
and pairs containing working circuits« At this point a joint detailed tost 
of the coble mist bo conducted to deterrdns the nature, extent and cause 
of the problons on the coble« Owe this Is aooonplishod, higher headquarters 
rust doteroine whether or not it Is oornonicolly forcible to restore the 
cable or roplr.co either selected sections "r the entire coble» To date 
little success has been realised in rehobilitetion progrens. The prinary 
acccnplishncnt has been to restore pairs that were open, crossed, grounded, 
or chTtod, Purging with acetone to dry vet icblos has net with little 
success end once insolation deteriorates no rohobilitetion process can re- 
store the ocblc to appropriote etnndards« 

(c) ^ooomondntiom Detailed ftondards and procedures should be 
established by highsr headquarters regulation« 

(d) gorroctivf Aotlnn TrV]T>i The procedures rnd results have been 
discussed rnd submitted in writing to hi^wr headquarters« 

(2) Bvpltintlon of ftitrenah^r. Puraon« 77It 

(a) OhaortPtiont The initial ninety (90) day evrluaticn period has 
ended rnd a rspoxt woe forwarded to hlf^er headquarters* 

(b) ßy^aintioni Several structural and nechanicol deficiencies were 
noted« Tee^fa for the trencher were not always available and often caused 
delays in tie noconpllshasnt of the mission. It was further noted that the 
cable trey caused donoge to cobles l&rpor than 50 pair« The boon, when In 
its nornol vertical digging position, crortos an acute angle between the 
boon and the botton of the trench causing the cable to bend sharply and thus 
danaging the cnble« In rd^ition. the original position of the exhaust caused 
all heat tr hit directly on the battery box which melted the battery« 
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(c) Rocrrr-xin^rtlrnai Thet nlnor «tructurrl end nochcnionl dlffloultlaf 
be corroctocl, Thrt icoth rnd rthor neodod repctlr pcrta bo nude recdlly 
nvnllrblo. Thot tho cvhle tray be ellninnted to preclude danoge to rultl» 
pair ccble. In r.d^ltlon, the l^ortl^n ^f cither br.ttorloa cr exhaust be 
relooptod. ThoBC roomondntlrns vere Included a» port of the 90 day 
evnluctlon report suhnltted t^ higher heedquarters« 

(3) Hobllltir of Wntronching BauiTyionti 

(a)   Olygenrntloni   The slzo end velght of cntronehlng equlpaent mkee 
shipnont to oonsturctlon sltoe difficult« 

Cs)   Evrlurtlon!   At tho present tlnfl there aro three (3) different 
types 'of trenchers in this Brttaliont   Tho Parsons 77L, the Cleveland J-36 
and 170691.   The slse of the J-36 and ÜD691 nrjm it i^ossible to transport 
then by nlr, vhorors the 771 is trr-nspTtoble by C130, C123 or Chinook (CEU 
4,7).' In "^diti^n, It takes two to three weeks to crrmre shlpaent by IST« 
Also, tho leck ^f Rufflolont prine novors within the Scttalion onlcos reed 
transportr.tlon dlffinult and olininftes our prine »aovor capability whin 
thoy ere coanlttod to oirm^ro 

(e)   ncp-Tiond.-itlpit   That an cddltional 5 Ton Trretor and lowboy be 
authorisod per afnpcny hy MICE, 

(d) CrrroctiTro Aetl^n yrkem   The next subnissicn of the MTCB will 
inoludo rocrrmended increrses for 5 Ton Tractors and Lowboys, 

(4) No Aitthorizfltlon for Tronehor O-nr-t^r rn^ ^IntpMpe JMMMll 

(a) Observption«   There is no authorised trenolwr section in the bo'U 
tallon orprnlTntion. 

(b) Evrlurtlotn   A nlninun of one trained operator and cssistant it 
required for cr.oh entreneher.   The requirenent for operators is a ninlami 
of ton beorwe there pro 5 tronohors of 3 different types, which ere often 
sinultnnocusly oonnltted} therefore, nnklng it iTposslble to cross-train 
one oporptor on two tronohors*   Mdintenace support has been provided by 
personnel who have boon taken trcn their prlnory duties«   The trenchers 
hrvo been «nploycd at sites distent trcn the bottclion headquarters, con- 
sequently requiring naintonence personnel to be gone two or throe days to 
correct a rdnor deadline rroblon«   This has severely taxed the nalntenanoe 
capability of the battrllcn« 

(0)   ilocomendrtioni   Estoblish on entreneher section in the battalion« 

(d)   fteiroBtivc Action Tnkani   This reeornondeticn will bo included 
in the next MTCB chrnro. 
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(5) tBtäm jBiMlidi wA ftrtnrw rf CAWP Tnntrfinntrl^ni« 
(a) ObBorvnt^pni   frrooduros for testing and noooptanoo of ccblo 

Instrllod frr intoprotlon with existing plant oro not fpeolflo, 

(b) Bv=-lufttlrnt   The 40th Signal Dattollonti position Is that nowly 
Instellod onblo should bo tested and r.ccoptod prlrr to any onnneotlnn to 
on existing ooble plant«   This vUl-pqrooludo comeotlon to coble vhloh nay 
havo bad pairs»   Tost of oonblned onble plant a^uld result in orrmenus 
test results indloating bod pairs in the new coble*   After the oable has 
boon aocorted, the cut^ver Is oooonpllshod with the 40th Signal Battalion 
nrklng half taps under the direction of the operating unit.   The operating 
unit nakes all circuit throws and than the installing unit rermrvos half taps» 
This procoduro Is necessary beoause the 40th Slpxal Dattallon has no respcuw 
slMllty for circuits and should not bo required to nelco circuit throws 
which could result in o^mmiestlnn nuteges« 

(c) fipopmnBTrtiftl^nt   All new plants be tested and accepted by 0 & N 
units prior to connection Into on existing oable plant» 

(d) Corf ati-e» AMApn Tnlmnt   1ft Sifiirl Brigade has issued policy 
galdonoe tncorp^rrtlng this procedure into appropriate Brigade regulations« 

(6)    S^rnrtnrfl« fw» Bi»^h«14t.wtXm of pnhlii Are Not 8«ioiflqt 

(a) S&flSQBJfaLsai   Missions hare been given to the Battcllan to reha1>- 
llltote existing crble plants j however, there was no standard to cehlovo 
in the mission crder.   As a result, acceptance of rehabilitated cable has 
been difficult with 0 ft M units booruse they expect a rehabilitated oable 
to noet now oable stendnrds« 

(b) »rnlttp^ftni   Since Qftble to be rehabilitated has already deteriorated 
in quality, it should not have to nset new oable standards« 

(o)   BSSCDDfiBafldtiflft1   Standards for rehabilitated eeble should be set 
by 1st Slgncl Brigade« 

(d)   Cnrreatlv Afttinn Twkani   This problea has been forjnrded in car- 
respondence to higher hondquarters« 

[t   See Ihelosure 1 

e«   Tfi/ljNlHQt   None 

f,    tOGISTTGSi 

(1) firniin-Trrlnlng nf firifMsl» 
(a)   Qhaeyvfltitmi   That perseonel in the 8-4 eectloo he oross-trclned« 

FOR OFHCIAL USE ONLT 



(b)   dvßlME+Arnt    It has been proven that by cross-training eaob 
of the S-4. üffics that tta section Is not greetljr haflpered when one oenber 
of the section is lequlred for duty elsewhere«   The S-A Office eonstantlgr 
has each nan rovleur and study the duties of at least two (2) other members 
of the section to accomplish this necessary cross-training«   This cross- 
training also prevents problems from arising from the rapid rotation rate 
in Vietnam.    It has been found that it is easier to accomplish this cross» 
training by informal ooordinrtlon among personnel during the normol duty 
hours rather than formal Instruction, 

(j)   iMflBMJjliflM   Thrt Q progmm to-crgss-train personnel be ostfr* 
bllohod in ".11 units and staff sections. 

(H)    Taming af Clnma TV ftimlii*«! 

fa) Observationi That Class IV supplies be issued as stated la the 
Pill of Mr.torials oliminrtes critical shortages. 

(b) ^vfluntioqi The S-4. Section has taken action to preclude stock 
piling of Class IV items by companies and platoons. It became apparent . 
that units vere drawing supplies that wore not required for their mission* 
This caused o severe decrease in the Class IV PLL maintained by the &4 and 
in somo oases a zero balance« it tines supplies wore unavailable In the' 
S-/* for Issio due to this stock piling. To 002700t this problem, the &4 
now issues only the Class IV items requirfed by the Bill of Matorials or en 
addition to tho 6111 of Materials« 

Co) Iboonracndrtjopi That this lesson be applied to unit «upplles In 
order to inprove supply oconony by issuing only supplies that arc needed 
ond r.ro to bo used in a reasonable time fmno. 

0) nan a m* 
(a) Obsorvntiont That the Battalion S-4. was not recoivlng Uli on 

Class IV cable construction FIX requisitions« 

(b) Eyeluntioni The 40th Signal Battalion (Construction) FIX was 
established with the 185th Mointonnnoe Battalion in June 1969« In Koveaiber 
1969 this 3attallon realised numerous requisition« wore not being filled 
or status rocolved« After thorough research by the Battalion S-^ Seotldn 
ond diseuision with the 29th General Support Group, it «as found that 75t ' 
of the original PLL was, in faot^ general supplies instead of Repair pert«« 
Therefore, it wrs ogreod upon by the 40th Signal Battalion (C). 105th Hcdiw 
tonanco Ir.ttallrn r.nd 266th Supply and Service Battalion for the 40th Slpol 
Battalia to re-submit tho PLL using the oritorla sot forth by the 29th 
Group 1B detominlng what, in trot, wn« a repair port« After the cla««ifiea»» 
tion detorninatlon wrs made on all item« of the PLL by the 29th Group, thl» 
Battalion corqjlled new PIX's and subnittod then to the ISJth Mblntononoe 
Battalion and tho 266th Supply and Service Battalion In November 1969« Ihi« 
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reorgnnlBPtlon nnd ro-submlselon of the Pit hna ocused this Battolion to 
lose demond drta for nip PH and thoroforo wo continue to ronlise a very 
low peroentrgo of fill on requisitions for FIX itens. The prohlea has 
rosultod In the Battalion FIX being in a very poor ornditioo« 

(o) Roeomendntl^t That supporting agencies he tnforned to rerlev 
Pit's eubnittod to then carefully before neeeptence In ardor to preclude 
ppoblems of this type. 

(d) Copectl-» AetiBn.TiJta^t Daily inventorios are taken of the FIX 
to Insure tnct requisitions ere subaltted without delay oorrospondlng to 
that of the denond In order to establish donands upon supporting units as 
rapidly rs posslblo« 

g. COtmriCATTCMa. None 

h« MtTBKiBLt Kone 

i, OTHERt Hone 

1 md DORilO 
Orgnnisatlon Structure LTC, SigC 

Ootnondlng 

DISTRIBOTIONt 

2 - CG. DSARPAC, ATTNi GPCP-W; iPO 96558 
3 • 1KJ, USARV, ATTNi AVHQC-DST, APO 96375 

KXUIS J. GCBTTBt 

1 - 00. OSUTRATGCN-PAC, Sohofield Barracks, Hawaii, APO 96557 
1 - GO; 1st Signal Brigade (USASTRfTCOM), ATTHi SCCPV-QP, APO 
5 «O^'160th Signal Qroup, APO 96491 
10 • CO, AOth Slg Bn (c), JlPO 96491 

■ 
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SCCPV-UO-OP-PT (14 FBb 70) Ist Ind 
SIBJBCTt   Op«ritlonil Raport ■ Lettont Uanwd for tte AOth Slgml Battalion 

for Parlod Endli« 31 Jknuiiy 1970, RCS CSPGR-65 (R2) 

IXI, Haadouartara, 160th Signal Group, AFO   96491        23 Fabmaiy 1970 

TO:    SESE OISTRIBUTION 

1. Sublet-raport la fbrnardad in accordance with UBARV Regulation 525-15« 

2. Tha 'following conmenta apply to the inforaation in paragraph« indicated 
belowj 

a. Paragraph 2a(1)t   Tha 40th Si©ial Battalion naa assigned a Supplj 
Warrant on 13 February 1970.   Thia aatiafiaa tha ahortaga that has sadatad 
since 30 August 1969. 

b. Paragraph 2a(2) t   Tha 160th Signal Group is currently author!«ed 
three Personnel Warrants and ha a three aaalgnad.   Effective 1 March 1970, 
the 160th Signal Group will be authoriaed four Personnel Vairants, at 
which tine thia conaand will reciuialtion the shortage lonediately, 

e.    Paragraph 2a(3):   The HOS Inventory aubmitted by tha 40th Signal 
Battalion aa of 31 January 1970, indicated they had aaalgnad two E-6a, and 
two E-5 Supply Sergeants with an authorisation of five Supply Sergeenta, 
HOS 76T40.    The 160th Signal Group la short five 76140 Supply Sargaanta. 

d.    Paragraph 2a(4):   The 40th Signal Battalion la eumntly authorised 
one 36E Cable Splicer Supervisor.    Effective 1 March 1970, they will be 
authorised nine Cable Splicer Supervisors.   The shortage of cable splicer 
supervisors appears to be arny wide and higher headouartera has been fUr- 
niehed e list of critical MOS shortages, one of which la tha 36E MDS. 

a.   Paragraph 2f(3):   In accordance with unit recommendation a meeting 
wa« conducted on 21 February 1970 between the 160th Signal Group S-4, and 
representatives of the 29th General Support Group, 185th Maintenance Batta- 
lion and the 266th StS Battalion to establiah polidea and procedurea for 
aupporting the 160th Signal Group in cable construction and telephone InatalA 
latlon materiel and ectuipnent.   Tha result was that the 160th Signal Group 
mould furnish the 29th Gen Spt Op with the card deck that waa used to print 
the lat Signal Brigade Hating,   The 29th Gp would then laaus speeifle 
direct!vee to each DSU to add the itana to their ASL'a and under no circuav* 
stances would any deletiona oecur without coordination with the 160th 
Signal Group.   Saigon Support Consand. acting on the reeulte of thia meeting 
hea agreed that the 40th Signal Battalion will be aaaifned an Activity (AT) 
Code aa a direct customer of depot.   The 40th Signal Battalion will become 
a DSU for cable eonatruetlon and telephone Installation and repair Freeeribed 
Load Uata within the 160th Signal Group. 

// 



3CCP\MIQ-0MT (14 r«b 70) lit Ind 
SUBJECT:   Opcrationtl Rtport • Uitom Uamtd for tha 40th Signal Battalion 

fbr Parted fedl* 31 Jnmtf 1970» RCS CSFOR-65 (R2) 

3.   Ooneur In tha oooaandar^i obaarvatlona» awluationa, and raoooamulatlona. 

' BBHIRD J. PAHOVSKI 
COL« SlgC 
(Ti—i mil nt 

DISTRIBünOH» 
2 - Aaalataat Chlaf of Staff far Foroa DavaXopnanb, Dapartaant of tha Annjr 

(A8CF0R, DA), W*ablöten, D.C.   20310 
2 . OQBMndlm Ganaral, lat SlfBal Brtfada (U8A3IRATCCN), ATtMi   SCCPV-OP 

AK)   963«t 
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SCCPV-0P^4D (U Peb 70) 2d lad 
SUBJECT i Operational ?.eport - Lesson« Learned of Headouarters, 40th Signal 

Battalion for Period Ending 31 Jrnuüty 1970, JiCS CSF0:-»-.65 (R2; 

DA, HQ, 1st Signal Brigade (UBAST.^COM), APO 9638A        MAR 9 ]370 

TO; Comnandlng General, United States Army, Vietnam, ATTNt AVHGC-DST, 
APO .96375 

1. Subject report Is forwarded In accordance with AT. 525-15. 

2/ The following conments are made; 

a. reference items "Increase In Beh-.bllitatlon Projects" and "Standards 
for Kehabilltatlon of Cable Are Kot Specified", Para 2c(l). Page 6 and Para 
2o(6), Page Bt   1st Slg £de Kef 105-27 has recently been revised to In- 
corporate reeonrjendations for detailed standards ond procedures on rehabili- 
tation of multipair cables. 

b. Reference Item "Mobility of Entrenching Equipment", Para 2c(3), 
Pa^e 7: Mobility of entrenching equipment discussed in this paragraph 
requires LIN S705T7 Semitrailer, lowbed, 25 Ton A wheel lea and X59874 
Truck, Tractor, 10 Ton 6x6 w/E lea per unit authorised the entrenching 
equipment. 

o. Reference item "Cross Training of Personnel", Para 2f(l), Page 8: 
Concur with comment. Cross training of logistics personnel Is an internal 
operational responsibility of any logistics section. Individuals assigned 
within a logistics section should be familiar with the various Jobs within 
the section. Proper and adequate OJT for the individuals MOS as outlined 
in AR 611-201 will provide adequate cross training. 

d. Reference item "Issuing of Class IV Supplies", Para 2f(2), Page 9: 
Stockpiling of supplies is evident throughout the Azany. The practice of a 

stockpiling of material and supplies places an uneven demand on the supply' 
system and impairs the theater stockage position. This ccmand is taking 
action to segregate and return all unneeded assets to appfoprlate supply t 
channels. 

a. Reference item "Class IV PLL", Para 2f (3), Page 9: The comment as 
stated indicates that the units did not review the expend^bllity codes in 
the A my Management Data List (C-ML-A) which designates and delineates 
repair parts from ceneral supply Items. AR 735-35, paragraph 6-2a(2) provides 
guidance in establishing PLLs for repair parts and maintenance relc-.tod items. 
The Prescribed Load List (PLL) as is addressed in AR 735-35, Section VI is 
keyed to an end item for which a technical manual has been developed. No 

13 

■■ 



SCCPV-OP KAR    ?, yj70 

SUBJECT:    Opezv.tional Import - Lessons Learned of Headquarters, 40th Signal 
, Battalion for Period Ending 31 January 1970, WS CSFO:v-65 (T2) 

technici.1 manual e:dsts which outlines the material (repair parts) for 
cable splicing.    Keconmend that QSAST/U'ICOh develop a technical manual to 
depict repair parts required in maintenance of cable. 

FOR THE COMMANDER: 

}. 0. V. BOHmUKE 
Major, AGO 
Adjutant General 

CFJ 

§SfS SÄ.";8«.^ &10 c°»-»i"tl-0—. ««.> sec. 
Comwüding Officer, i60th Signal Group, APO 96491 
Commanding Officer, 40th Signal Battalion, APO 96491 

U 
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AVIQCBfT (U r«b 70) 3d tad 
fdJKTt op«rattMAi Uftt - %mmm ktmmi t»t *otk sigMi ■•tuiion 

(CMft), tvrlotf IMltg 31 JMWty »70, Id CflDt.«4 (12) 

WUBQOAlTBt, OIITO ITATM 41» flinUN, AN Uo FnMlMo   9«373 1 8 MAR 1970 

TO! 
AID    9«55t 

OaMral» Halted SUtM Army ttnUgie CoawaleatioM 
Hctti; AID   91337 

la Chi««, ItalMd SUtM Any, Pacific, ATXIt   GFOP-OT, 

1»   Tklt h«adf«art«ra haa ra^laaad cha Opacatlaaal lapart-Lcaaaaa Laawad 
far the qaartarly parlad aadlag 31 Jaaaarjr 1970 ftoa laad^aartarc, 40tk 
flfaal latuilaa aad ecaaMta af ladenlag haadqaartan. 

ca fallow: 

a«   lafaraaea Itaa aeoaanl^ "Claaa IV fLLN, pat« 9, paraftaph If(3) 
aad 2d lad:   Coaear with tha aarraatlva aetlaaa takaa by tha eowMadara 

•mad aad with tha raaaaaaadatlaa af pacafcaph 2a, 2d laderacMat 
lag davalapMat af a taahalaal acaual llatl^ parts for cable 

apllalai* 

b.   tafaraaea itm aaaaatal^ «Itoblllty «f fetraachl* IqulpMat*', 
2d ladaraMaat, patafraph 2b; coacwr.   Ummmi actloa by «ATUfOOM. 

tot ni 

Cy fata: 
40th flfMl laculloa* 
lat llgacl Irlfada 

%tX*~>$ 
C. E. MlCHEi 
MAJ, AGC 
AMisUint Adjutant General 



SCCP-0P3 (16 Feb 70) 4th Ind 
SUBJECT! Operational Report - Lessons Learned for kOth  Signal 

Battalion (Const), Period Ending 31 January 1970, 
RCS   CSF0R-65   (R2) 

Headquarters,  United  States  Army Strategic  Communications 
Command-Pacific,  APO San  Francisco    96557   6 APR 1970 

TOt     Commander   in Chief.  United States  Army,   Pacific,  ATTN: 
GPOP-DT,  APO    96558 

1. Subject  report   is   forwarded  in accordance with AR 525-15* 

2. This headquarters  has   reviewed subject   report  end offers 
the  following comments: 

a. Reference  I tern concerning "Mobility of Entrenching 
Equipment",  paragraph  2c(3),   page 7:    This  headquarters  does 
not concur with  the  recommendation contained   in peragraph 2b 
of  the  3d  Indorsement.    The  ection  required  to effect  the 
desired chenge   In equipment  euthorizations  by MTOE   is  as 
stated   in paragraph  2c(3)(d)   of the  lessons   leerned  item. 

b. Reference   Item concerning "Class   IV PLL",  paragraph 
2f(3),  page 9;  peragraph  2e,   1st  ind;  paragraph 2e,  2d  Ind; 
and paragraph 2a,  3d   Ind:    USASTRATCOH has  published and 
distributed an Authorized  Equipment List   (AEL)   to be utilized 
by  ell   STRATCOM subordinate  commands   In  project engineering. 
This  manual   includes  the standard and approved parts  used  In 
cable splicing* 

c*     Concur with  the   remainder of the  report as   indorsed. 

FOR THE  COMMANDER: 

^^L-J.  C sh+L^ 
FRANK  C.   MAHIN 
COL,   6S 
Chief of Staff 

CF: 
CG, USARV, APO 96375 (wo Incl) 
CG, 1st Slg Bde (USASTRATCOH). APO 96381» 
CO, 160th Slg Gp (USASTRATCOH), APO 96*91 
CO, 40th Slg Bn (USASTRATCOH), APO 96491 
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GPOP-DT (16 Ftb 70) 5tb Zod 

SOBJICTi OpcratloMl laport of IQ, 40th Sign«! Bitttlloo (Conitruetion) 
for Period Badint 31 January 1970, ICS C8F0t-65 (B2) 

70 

»I 

iSTKÄfÄ1 ay- ***~*. ***** o, en. 
m. h.adqü.rt.r. coacttr. ^ iübj#ct r-port M ^^^ 

'« T« COMAHDBR ZM CHIWi 

Off 
DA, ACSFOR 
06, UlASnATCOM-PAC 

o.o. cim 
SIT. IOC 
last 10 

tcJi 
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SCC-PO (16 P«b 70) 6th Ind 
SUBJECT: Operational Raport of HQ, 40th Signal Battalion (Construction) 

for Parlod Ending 31 January 1970, RCS CSFOR-65 (R2) 

HQ» US Anv Strategic Comnunlcationt Conmand, Ft Huachuca, AZ 85613 
1 6 ÄFRwB 
TO:    Assistant Chief of Staff for Fores Development, Department of the 

Any, Washington, D. C.    20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER: 

') 

A**. 0. POLflül 
^  Ikj. AQC 
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UNCLASSTinE 
HfittilA 

DOCUMINT CONTROL DATA -R&D 
!L t. ewiwwTtw ACTIVITY (l,minu 

HQ,  OACSPOR, DA, Haihington. D.C.    20310 

M. ncpeMT •ceumTv ei.<t«ivic*Tie» 

FOR OFFICIAL USE ONLY 
M. «HOW» 

>. OTN um 
Operational Raport - Lastons Laarnad, HQ, 40th Signal Battalion 

Exparlanca» of unit angagad In countarlnaurgancy oparatlons, 1 Nov 69 to 31 Jan 70. ingaga« 
im, I.» 

CO, 40th Signal Battalion 

5" 

I. MM*f 1 
16 Fabruarv 1970 

M.  COWTMACT OM «««MT MO. 
22 

k. »NMBCT MO. N/A 701136 

SJ; MCN nc»ei«T 

I». OtVTMMITieM STATUMNT 

II- •WPVLBMCMTAMV NOT» 

N/A 

II. •PONMIIIM« MtLITAKV ACTIVITV 

OACSFOR, DA, Washington, D.C.  20310 

nfiwT- 

DD i,r..t473 UHCLASSinED 
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