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2. Information contained in this report is provided to insure appropriate 
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D£iJARTlEi\TT OF .Sffi ARMY 
Moadquarters 63rd Slf^ial Battalion 

APO   96306 

SCCFV-PG-PB 31 January 1970 

SUBJECT:    Operational Report - Lessona   Learned (Headquarters 63rd 
Signal Batttaion), Period Ending 31 Janiuiry 1970, RCS CSJXIU65(R2) 

SEE DiSTRIBUTia« 

1« SttflttflB ii aamttaaai ataUUMt k&a&MM 
a. Generals 

(1) During the reporting quarter, the 63rd Signal Battalion 
continued in its assigned mission of providing ooamunioations sup- 
port on a semi-fixod station as wall as mission basis to units oper- 
ating in ICTZ North of the Hal Van Pass« 

(2) In addition to the emphasis on quality control, command 
emphasis was placed on tho area of physical security in preparation 
for TLT 1970. 

(3) All units of tho battalion successfully completed the CSMMI 
that was conducted during the last week in November. 

U) The 6lst Signal Detachment was assigned to battalion con- 
trol, thus changing the organizational structure of this unit, 

(5) Qrgrrdc, assigned, attached units are as followst 

A. ASSIGNED:  Headquarters and Headquarters Company 63rd 
Signal Battalion, Company B 37th Signal 63rd Si»npl Battalion, 
508th Signal Company (SiT), 596th Signal Company (SxT), 270th 
Signal Company (CA), and 17th Signal KLatoon (Cable), 

(b) OFERATICTAL CCKTROL: 2 Special Quality Data System 
Maintenance Teams, 536th Signal Company, Fhu Lam Signal Battalion, 

(c) ATTACHED: COSEG Logistic Supnort unit 57th Sigpnl 
Cora; any. 160th Signal Group (Rations and Motor liaintonanoo), 
Foto Team 221st Signal Company (Rations and Quarters), 271st 
Sirnal Detachment (Attached to 596th Signal Company), 506th Signal 
Detachment (Attached to 588th Signal Company), and 61st Signal 
Detachment (Attached to 596th Signal Company)* 

Fo% or wr 
1O(0(J,Q> 1 
Inclosure 



SCCi-V-iG-i'B 31 January 1970 

SUBJECT:    Oporotional Report - Lessons Loarnod (Headquarters 63rd 
Signfll Battalion), Period Ending 31 January 1970, RCS CSPm-65(R2) 

b.    Activities t 

(1) During the \ioek of 3-19 November 1969, the 17th Signal 
Platoon completed the novemsnt of the BCM and cable yard to the 
now location« 

(2) During the week of 3-10 November 1969, the S-^ turned in 
four excess AM/VSC-2 radios with vehicles, 

(3) Ch 7 November 1969, two Soahuts were moved to Camp Eagle 
for additional quarters by the Battalion S-A, 

(4.)   During the week of 1CM7 iiovember 1969, all excess and 
xm-noeded tontago was turned in by the Battalion S-4 for all units 
in the battalion. 

(5) Ch 12 November 1969, the AI01SC-29 at Battalion S-3 was 
transferred from 596th Signal Gmpany to the S3. 

(6) Ch 13 November 1969, a now 60 kw generator was issued to 
596th Signal Company for use at Camp Eagle, 

(7) Ch 14. Novombor 1969, the turnin of two AK/GitC-26D from the 
596th Signal Company to DSU was completed, 

(8) During the week of 16 November 1969, the ihn Bai VHF site 
was renovated, 

(9) Ch 17 November 1969, Che AlJ/ilCC-6, one Ai0JRC-54. and one 
ANAlRC-69 with throe PU-619 generators and three 2 l/2 ton car'-o 
trucks wore transferred from 58öth Signal Ccmpony to 270th Signal 
Company. Ch the same day, an ÄN/faSC-29 van was transferred from 
the 596th to 270th. 

(10) Qi 20 November 1969, S4 issued new CLaos V basic loads to 
HIIC and Hiu Boi Signal Dotachmont, 

(11) Ch 26 November 1969, HKC passed tlie 12th Signal Group CMMI, 

(12) Ch 27 November 1969, the 270th Signal Company passed the 
12th Signal Group CMMI. 

(13) Ch 28 November 1969, Connany B/37th 3i//nel passed their 
12th Signal Group CMMI. 

(14) Ch 20 November 1969, 1LT Robort J, Jlovrars assumed duties 
as Battalion Adjutnat, 



SCCiV-KUPB 31 January 1970 

SUBJfiCi.'i    Operational Repot - Lesfjons Learnod (Headquarters 63rd 
Signal Battalion), Period finding 3% January 1970, RGS GSFCR-65(R2) 

(15) Ch 29 Nolreiaber 1969, 1LT Steven Statz assumed duties as 
QIC of the Camp Eagle and Olr Le Signal Site«. 

(16) Ch 19 Ndvemfer 1969, the MTC-9 at Camp Eagle TOS moved 
to Battalion 34 for shipment to the US. 

(17) Ch 1 Deoember 1969, the AN/taSQ-73 was moved from Battalion 
S/,. to the C«np Ep.gle Signal Site. 

(iß)    Ch 1 Deoember 1969, the battalion received two AJlAiCC-6ls 
from 2nd Signal Group for the C^mp Eagle Signal Site. 

(19) Ch 2 Deoember 1969, the 588th Signal Company passed the 
12th Signal Group GMMI» 

(20) Ch 3 December 1969, the 596th Signal Com:jany failed the 
12th Signal Group CMMI, 

(21) Ch 5 Deoember 1969, the 17th Signal Platoon passed the 
12th Signal Group CMMI. 

(22) During the week of 4 Deoember 1969, the Camp Ea^.le VHF 
site was renovrrfced. 

(23) Ch 6 December 1969, 1LT Pedro Jamie .-rssiuned duties ca OIC 
of the PHB Di'E, 

(24.)    Ch 6 December 1969, the Hiu Bai Signal Dotnohment completed 
constrtiction of offices for Oporations, Training , and Career Counselor. 

(25) During 7-13 December 1969, a new buss power system was 
installed at the LZ Sally Signal Site, 

(26) Ch 11 December 1969, the antennas on the fliu Bai VHP tower 
woro reconfiguved to provide room for the microwf?.ve antennas that 
were to be installed. 

(27) Ch 10 December 1969, CFJ? Thomas W. Wagner assumed duties 
as ooramandor of the 270th Signal ComprJiy. 

(28) Ch 11 December 1969, OPT Michael E, Thomas assumed duties 
as Commandor of the 588th Signal Company. 

(29) Ch 16 December 1969, MW James P. MoMakin assumed du+ies 
i?.B Battalion S3, 

(30) Ch 20 December 1969, 1LT Lou R. Rury assumed duties as 
Commander of Headquarters and Headquarters Company, 
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SCCiV-K^PB •      il January 1970 

SUBJECT I Operational Report - Losaons Lonrnod (Headf;uartors 63rd 
Sir;nnl Battalion), Poriod Jinding 31 January 1970, RCS C3FCR-65(R2) 

(31) Ch 23 Deoombcr 1969, LTC William B. Shoaves, Jr. assumed 
command of the 63rd Signal Battalion. 

(32) Ch 25 December 1969, Telephone and ii'.blic Address Syston 
service \t&a  provided in support of the Bob Hope Show presented at 
Camp Eagle. 

(33) Ch 3 January 1970, M&J Monroe 0. Plentge assumed duties 
an Battalion Executive Officer. 

(34) Ch 3 January 1970, CM2 John 0. Breletic assvuned duties 
as Battalion Perscnnol Officer. 

(35) Ch 23 January 1970, OPT John H. Ringolsiaugh assumed duties 
as Commandor of tho 596th Signal Company. 

(36) During tho month of January 70, all Ml4 rifles were ex- 
changed for Ml6 Rifles. 

o. Personnel and Administration: 

(1) During tho subject period, tho battalion strength increased 
by 185 persons. Thure were 209 persons rotating and 389 replacements. 
A continuod increase in roplacaraents is expected in February which 
'•ill raise the strength figure above the 1068 wo had in January« 

(2) The authorized number of local national hires has been 
reduced to forty-two. With tho addition of three switchboard operators 
and nine kitchen police helpers the assigned strength will be forty- 
two. However, the bf?ttaliQn can utilize more local nationals if the 
authorized strength is increnod. 

(3) Operation of the Battalion Courier Service was assvuned by 
the 270th Signal Company during the quarter. Distribution is picked 
up by the battalion M & D section at both XXIV Corps and 12th Signal 
Proup, Lessoning delivery time of all types of correspondence. 

U) The number of recommendations fer awards is 25 percent 
higher, although as in past quarters, there is no consistency in 
the time element for tho returns of approved awards. Frequently the 
approved awards return after the individual has DEROSED, causing 
an abnormal work load in forwarding the awards. The awards program 
has been effective in that deserving individuals are rewarded, which 
instills incentive to other roombers of the battalion. 

d. Security: 

(l) During the reporting period there wore no security violations 
or administrative violations. 



SCCPV-l-CUPB 31 JanuoJry 1970 

SUBJECT:    Operational Report - Lesacais Learnod (Hc^quiirtcirs 63rd 
Si.^al Eettolion), Ibriod Ending 31 January 1970, RCS CÖFQt-65(R2) 

(2) Iliysloal security and coxintorlntelli^onco inspections 
continue to bo conducted as outlined in current regulations. Ins- 
pections of Isolated altos have bonn conducted by hlghor headquarters« 

(3) There are only 23 controlled doouznonts on hand, and these 
are reviewed monthly for possible down^jraciing or destruction» 

e.   Safety: 

(1) Vehicle accidents declined durin-  this quarter, this is 
attributed to the coranand emphsls which has been placed in this area 
by all su;X2rvisors, A three hour block on defensive driving is being 
conducted and noted on the operators' Form 34-8• 

(2) Accident exposure Rate for the quarter: 

KCHTH MAI? DAYS MILiiAGE 

um 29,390 41,000 

DEC 30,120 42,000 

Jiii 30,630 46,000 

f.    Training: 

(1) The 1st Sijjaal Brl^de USATF has aided tremendously in 
helping to train or cross train in MCS.*s that are soraetimos critical, 
Dvrinp, the past quarter, this battalion sent students for cros^- 
tr lining or roftcshor tr.:'iiiin' in thw following courses: 

(a) Jtersonnol Cleark Refresher Course 
(b) PLL Course 
(c) M/rRC-24. Maintenance Courso 
(d) Cable Splieor Course 
(0)   Teleplione Installation and Repair 
(f)   AN/GRC-106 Jittintonanoe Course 

(2) Range firing for units in this battalion is no longer a 
problem. We have fired crew-served weapons weekly the past quarter. 
Also, at the tine the orow-sorvod weapons ;ire boinf>: fired, individuals 
who have Just arrived in country fire pürsonal weapons for zeroing 
and operational test. 

(3) Defensive driver training was also conducted last quarter 
in an attempt to reduce traffic accidents. Thiß training proved 1o 
bo effective.. 

g.   Logistics: 5 



SCCI V-i-C^i-3 31 January 1970 

SUBJECT: Operational Report - Loasons Lorrnod (Hoadqixarturfl 63rd 
Slrpal Eattolion), Period Endin;; 31 Janurry 1970, RG& CSFa^.65(R2) 

(1) During the past quarter the Battalion 34 sootioi oomplotod 
the training  of supply clerks «id the oorrcotion of all unit pro- 
perty books with trained personnel v/ore roturnoc, to ,".11 units of 
the battalion. The battalion received all nor; iu'CB dociuuonts for 
thu imito assigned« General orders were receive-, vith these iiTCE's 
except for four of the units assigned« 

(2) A continued emriiasis has been placed on the battalion FLL's 
throughout e;ich unit« The FLL situation is bad an a result of con- 
flicting requirements from the different agencies that the fLL fall 
under, i.e., DSTG, t£ES, Ctdananco, Signal, DTE, iOjTODIN, and others« 
Instead of the standard I'LL established by AH 735-35, there nro 
deviations between each different typo PLL and too many different 
soiursos for procurement of needed repair parts« This is all too 
confusing to'the individual PLL clerks assigned to the battalion 
units« Evury effort is being mode, houovor, to school the PLL clerks 
so they may bettor contend with the continuing changes being rwblishod. 

h« Operations: 

(1) During the reporting poriod, units of the battalion continue^ 
to operate a variety of multi-channel systems« 

(2) A summary of system activations and de. ctivitions is shown 
below: 

1 

77UH32 i-HB-HUE I^iACV 29 Dec 69 Jeactivatod 
FFH10 HIB-GEE 21 Jan 70 Deactivated 
FrHl2 IHB-THI ISIAKD 24 Jan 70 Activvbod 

Tost Shot MNQ3 was redosignated FEH11 TriY-CVT' vio. GES 

(3)   The 63rd Signal Battalion operates ten sMitchboards at 
nine locations. Efforts fure bein^ mcae to roplaoo the MrC-9 at 
OLMO Eagle with a TTC-2C. 

U)   Switchboard Facilities: 

Hiu Bfti DTE 
Pyncmic TOO 
Gia Le 
Eagle 
Hue mw    * 
Hue Citadel 
Dong Ha West 
Evens 
Quang Tri Army 
Quang Tri City 

2000 Line Stromborg-Carlson 
MTC-I 
MTC-I 
MTC-9 
iffC-l 
MrC-7 (Standby SWBD) 
iffa.i 
2 - TTC-7 
in!C-9 
Mrc-3 
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SCCJ-V-rü-ad 31 Janu-ry 1970 

SUBJECT:    (börrtional Rorjort - Losions Loarnod (Hecdquaxtors 63rd 
ni-jxr.1 3itt-Um), Ibriod Ending 31 Jani\ary 1970, RGS GäF<Xi~65(B2) 

Qua Vlet ■ -SBW 
Tan tyr Bort SB-22 
Tan ffy Island SB-86 

(5) Fhu Bai Dial Telephone Exchange:    The Hiu Bai Dial Telep- 
hone Exchange is a 2000 line XY Stromberr-Carlson exohango. The 
present fill at the oxohango follows: 

a. Trunks:   77 Ringdownj 30 Tandemj 30 Seoondtiry 
b. Glass A Mailino Instrtunents Installed: 283 
o.    Class C Mainline Instruments Installed: 675 

(6) The following cable was inst'llod during tho reporting 
period: 

to.tftpa     ML Foeb Pa, MQ 

FHB 25 17560 22 22 
FriB 25 8260 22 23 
FHB 50 2600 19 23 
i-HB 100 700 22 23 
rHB 100 700 22 22 
HIB 100 300 22 23 
1HB 200 3300 22 22 
HIB 400 100 22 23 
iHB 600 1000 22 22 
PHB U500 60M Truaaooi 
WB 3^60 ICH 

iUoSSoJ 

EOL 25 150 23 22 
EGL 25 250 Fß 22 
EGL 2 6000 22 23 
EGL 100 673 23 23 
EGL 600 150 22 22 
EGL U25 6M 
EGL 2200 10M me s sei 
CiAE. 25 100 22 23 
QTA 2 8000 i^IC 23 
QTA 50 100 22 23 
QTA 50 2200 22 22 
QTA 200 2630 22 23 
QTA 60 1CM DKJSSel 

messenger Si-T Strand 

messenger SFT Strnnd 

23 
23 
23 
22 
23 

müsöonger SiT Strand 

(7)   A total of 59 poles woro set at all locationa, 

1,   Visitors! 

(1)   Oh 17 and 18 Kov 69, LTC M.K. Ashty, iMAJ W. J. D'Ambrogio, 
LT F. S. Adamsi and LT W. C. Androlia visited Northern sites of 
63rd Signal Battalion, ._ 

7 
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31 Jpnuary 1970 

SUBJECT:    Operational Report - Lessons Learned (Headquarters 63rd 
Signal Battalion), Pariod Ending 31 January 1970, RCS C3FCa-65 (R2) 

(2) Oh 7 Deo 69, COL Victor B, Ranuel, USA, Deputy AC0FS,J6, 
and COL Doyne K. Martln,USA, Inoaaing Deputy AC0ES,J6, LTC Richard 
H, Sauror,USAF, and MAJ J.G, Sohaiibor,USMC, vlsltod battalion si too» 

(3) Ch 19 Deo 69, LTC Thomas A. Stevenson, Chief Flans Division 
and MAJ Richard J. Meyers Jr, Flans Officer, visited Dong. Ha and 
Hue Citadel. 

(4) Ch 25 Deo 69, BG iltrlßht. Deputy Comnrnding General, 1st 
Sif^tirtl BrlR:'de, visited Northern sites in the battalion, 

(5) Ch 19 and 20 Jan 70, COL Mattern and COL Ogden visited 
sites in the battalion« 

2.    Saatjon. &, toMffiPltiaWBiaAl QOMlMfttti! Observationsf Evaluations 
aiyi Reooramendatlons» 

a«    Personnel: 

(1) Awards Program 

Observation:   Personnel In the battalion vor: put in for 
awards, but were not receiving them prior to DERCS, 

Evaluation:    Company commanders wore not allowing enough time 
for the award to be processed by the chain of oomraond«    In addition, 
individuals wore not put in for awards until Just before their DEROS, 

Recommendation:   Each company submits susixftise cards to the 
battalion awards clerk*    These cards record the awards received 
and awards pending.    They are submitted on each individual 60 days 
prior to his DEROS, 

(2) Uniform Services Savings Deposit Progrfun 

Observation:   The participation rate in tho Uniform Services 
Savings Deposit Program has been low for the battalion. 

Evaluation:   Individuals are not making deposits from CLasa S 
allotments or to the unit oommandors on payday. 

Re commendation:    Tho Battalion Savings Officer requests monthly 
reports from Finance of those individuals in tho battalion who made 
deposits during the month.    In addition, the units have been Informed 
on nrooedures for expediting withdrawls In cases of emergencies, 

b. Intelligence: None 

c. Operations t 

(l) Power Hum 

8 



SCdV-PG-ra 31 Janmiy 1970 

SUBJECT:   Operational Report - Lessons Learned (Headquarters 63rd 
Signal Battalion), ferlod Ending 31 Januar;' 1970, RCS CSPCR-65(R2) 

Observation i   Severe power hun on one pair of a nultlpair oablo 
oonneotod to a subsoriber«« telephone Instrtsaent, 

Evaluationi    Bower hui v/äs not caused by power wires or at the 
fttm. 

Rocomendatlont   Thorou^ily obeck grounding of proteotor-oaa to 
see that ground is not touching drop wire or house wire«   In sccis 
cases, hua Is caused ly ndsture on the oarbon block,.   These rjust 
be taken off and wiped dry to prevent signal freu typasslng carbon 
block. 

(2)   Junper Wire In IDF 

Observation t   Juuper wire Installed in the IDF nay be the cause 
of several faults or shortcouings such as a peruanent signal or 
static on the line or even no reception at all« 

Evaluation:   When Installing WD 15 Jumper wire be certain that 
the length of wire to be used is not brittle, cracked or skinned« 
Next, be sure that the teminal pins to bo connected are free of 
dust and old solder«    fie sure that when stripping, the wire Is not 
broken Inside of Insulation.   As the wire Is wound around terniaal 
pins, be sure the wire is snapped at the crook in the pins«   Soldering 
is where uost nistakos are nade»   A good solder connection is of nost 
Importance.    Iron nust be suffldantly heated, but uust not be held 
to the pins too long so as not to cause recede Insulation«   Solder 
should drop right on the pins where the wire is looked in the wedge. 
A cold solder connection will not suffice as it will not connect 
wire properely to pins« 

Reoaxiendation:   Disseninate infomation on correct Jumpering 
toohniques to all company comandors and site QIC's.   Adopt this 
procedure as a matter of continuing comand interest dtoing inspections 
and staff visits« 

(3)   Standardization of Bunkers at VKF Sites 

Observation:    It has boon observed that in field operations, 
oxoossive valuable time has boon taken in constructing bunkers« 

Evaluation:    The reason for the waste of tine was due to the fact 
that proper building material is not readily available«   Gutting aM 
fitting lumbor for building a bunker took most of the tine« 

Reoanendatlon:    It is rooormended that a procedure for rapid 
construction of bunker bo devised. 
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SCCiV-PQ-PB 31 January 1970 

SUBJECT:    Opsratlonol Report - Losfjons Laorncd (lieadquarters 63rd 
Sirjnpl Battalion), loriod Ending 31 Janupjy 1970, RCS GoFCÖ5(R2) 

v.    (4) Reducing Outage-Tino    ' 

Obsorv.-'tion:    Tho uao of antonna towors that support R riiultitudo 
of ontonnas, of a hoi^ht \Aich requires two or raorc ßO foot co.'.ocial 
oablo is defootive. To fiurthor hamper detorminr.tion of tho dofootlvo 
sootion, tho transmit arid roooivo cables aro often bound, tiod or 
t^.ped together. 

Evaluation:    Tho Jrhu Dai VHP Si to has solver! the above ■•■roblom 
by installing o-icli systom pair with tho coaxial c.-'ble connc ctors at 
or ncor mi easily accessible point. Each system pair is sepor.vted 
with enough space to perait the disconnectlni-j of tlio cable soötions 
rnd insertion of tho 112-02 Wattmeter, This allowa tho faulty yoction 
to bu determined und repaired or replaced. 

RocoEFiendation:    It is reoontnondod that tho above procedures 
bo followed when installing coaxial cables on towors of great heights, 

(5 )   EQuljnont Enclosed in -Bunkers 

Obsorvrtlon:    It has been observed that mch equipriient is bunkered 
in no well that removal from bunker is very difficult. 

Evaluation:    ikny tirnes a piece of equipment han to bo moved 
in order to get the proper r,iaintenanco ;3Ulloc! , Also when equipnont 
wliich is bunkored in has to be moved to another operftionrl location, 
a nroblom arised, 

Reoonnendation:    It is rocomriended that a rapid »wans of removal 
bo provided for equipnont which is pip cod in ^ bunker* 

(6)     ANACC-7 opi:rator training end maintenance. 

Observation:    Equi^imont returned from maintenance, and back up 
equipcent, should bo checked to insure it is oToritional and that 
all operators are thorou'-hly familiar with its ojxjratin^ character- 
istics. 

Evaluation»    Tho Phv. Bai VKF Site has obtainod a high degree, of 
proficiency in both areas by terminating two /u'ACG^'s by Spiral 
4 cable. This oonfigru'ation provides on excellent method of training 
operators an insures that the oqui'oont is fully oporationel at fill 
tines. In addition, tho Al^ACC-?'.«! aro always under filament power 
rnd ready for iuaodiato use as backup enuipment, 

Rooonnendation:   Recommend that units uso a method ouch as this 
to provido both training end maintenance on equl;«ncnt, 

10 



SCCiV-i-G-.B 31 January 1970 

SUBJECTi    Oncr^.tional Report - Lessons Loantud  (-iecidquartors 63rcl 
Sinl Pattalion), loriod indin.v 31 Jatmcxy I'TZO, RCS CoF(SU65(R2) 

(?)     ibdo V, Autodin Tyrrnin?! l-fechcoixcel Bc.cklash 

Observation:   Moohcniod backlash proclucj.-i rojoct orobloing in 
the /iodo V Autodin Toralaal. 

Evaluation:    Tripling the si-tring tenaion in the TD Conticto of 
TD'a used in Modo V AUTODIN rooulta in losa noohonlool br.cklp.sh. 
The reduction of backlash reduce-j distortion introduced in the system 
nt t'ie oilginatinrv station. This ia a signiflciüit fnctor in reject 
nrobloms, 

Roconiondation:    It is recomnended that i^.en rojoct problemo 
arris«, the rbove net'iod bo used to attempt to roduce those problems. 

d.   Organization:   üOKiS   . 

o,   Tralnlngi   HCKE    ' 

f.   Logistics: 

(1) 601 li-mps, tolütypo ribbon, WÜ-15 id.ro end Toletyie paixr 
p^id tf'^xi. 

Observations   Units are not prior pi inning or raqitcntiAQc suffloiont 
qurjititles of those items to koep up with thoir dunmdi» 

Evaluation*    Because of lack of priop pl.innin.''; aad 'Xjor sngatm 
vision tlin sections reou.irinr these items aro ooui^lutoly nmnin ■ 
oi\t of both items before they notifi'1 thoir rcr? tjctivt; supiul^' reuMs 
or KLL's. 

Recoinpicnci-ition:    That otid» usin    section of those items maintain 
a 30 day stock Y^Q levcd at the usago location with a backup 30 day 
stockiif.ü level on ocntlnued requisitions. That the usin^ section 
throu,;h follow-up action inspire that its requests are valid in the 
cxj.iply system by checking tlie supply suctions of rLL's latost status 
at lo.p.st once every 10 days, 

(2) Movement of V>.n Assonhla.vcß» 

Obstrv>tion:   A constant movement, botwoon tmits of the battalion, 
vjn assemblages is taskin', The so items continue to be aovod with 

lusrj and less components. 

Evaluation:   When a van assemblage ia directed to bo movod or 
reported by the owning unit as available for covenant• The components 
belonijinr to the assemblage, that is locf.itod wit'iiu the si-avl location 
must be placed bvck into t!io Assemblage boin;;; moved. Too ni-ny empty 
v.-ns ore bein.^ moVod witli nothin.-r in thorn to -icoom^lish its designed 
iidssion, 

11 



SCCiV-KM-B 31 JanuAry r770 

SUBJECT:    Ororvtion;»! Roport - Lessons Loornocl (Hoadquartöra 63rd 
Sl-,na.l Bht^alicn), Ibrlod lüidüi^ 31 JantL-iy 1970, RG3 CSFUt{~65 (R2) 

Roconr.icndation:    That bofors a van in oonsidorcd for raovoraont, 
tho conponcnts strip.xid fron tho van be, r&turnsd to its placo in the 
v.^n, Thoso corvoononts tiuot bo tagged for tho v=.fns t'v/ bolon^ to 
and fiac... location In cadi vm whore a con; on out la v.iissin/, must bo 
ta^;jod v;ith th& location nnd scri-d niunbcr of th.. missing coiiinonent, 

gt    Coianuni cations: 

(1) Use of nicrowavo Systcriis 

Observation:    It hss boon observed that with tho installation 
of t" .e nev; mlci'ovave system fron Phu Bai to Caap Ea'»le ropl-'.olng 
two VHF AI1/rRC..2/+ systems communications reliability has ^o tly 
increased• 

Evalu^tioft:    The microwave system soems to bo much more stable 
and loss affected by interforenco ßrom US and Allied radios  .-Jid systems, 
Slnoo tho Installation of the microwave system few path proberas have 
been oxperlencod with sensitive circuits, greatly enhancing; service 
to tho svibscriber, 

Recomendation:    In Corps Area souiperminuit comivnuiic rtions 
systems AH/i,RC-24 gear shorid be replaced vrxth gome typo of oqulpmcnt 
logo sensitive- to foroiryi interference sudi as iflicrowavo, ar. soon 
a:; such ccuipnant arji be mrdo available, 

(2) Voice Frequency Tone Packs 

Observation:    Continuous problems have been experienced during 
tho quarter with VFCT's due to lack of proper alignment .and periodic 
adjustment ly VHF operators, 

Evaluation:    It appears that 311* personnel newly assifjnod and 
recently graduated ftom 31M courses prior to RVN assignments are 
not rooolvlng adequate training on operation and maintenance of 
VFCT's,    A refresher course run by battalion EKS has significantly 
Increased operator proficiency In this area, but this tralnlnr/ must 
bo continued on a frequent b^sls In order to compensate for 
personnel rotation, 

Roooramendation:   All 31M personnel attondinj service school 
courses in this M0Ö should receive more training on VFCT's, 

(3) Storage • of Generator fuels 

Observation:   Early in the period, many power failures in this 
command wore experienced as a result of Improper storage of fuels, 

12 



SCGiV-i-..^ 31 January 1970 

SUBJECT»    Operational Report • Lessens Loarned (fiaadqaariers 63rd 
Signrl Bettcllon), Period Ending 31 Janwry 1970» RßS 0SroR^65(R2) 

Evaluation:    A. nossage sent to each oompany outlining proper 
storage teohniquos and hMBÖling of generator fuel supplies has 
effectively eliwinatüd power failure trctn oav.tcidnated fuels« Dally 
checks of stored fuels as veil as those currently being used ty 
battalion generators has reduced significantly the outage time of 
sites ftroia power failure, 

Roconr.iond;itioni    All units should draft and post a power SOP, 
and continual coiaraanci emphasis should be maintained on storage and 
handllns of generator fuel. "*■ 

(4) Elimination of ftequenQ' interference by crrrier alignment 

Observation:    Nv&iorous oases of apparent frequency interference • 
have been elininated by a complete systems line-up« 

Evaluation:    lack of experience and proper maintenance of 
AII/TRC-24 radio gear and associated carrier equipment has caused 
nuHorous casea of apparent frequency interference«   When the 
reportin'   station is directed to perform a'  systems line-up, in many 
instrncos the false interference caused in fact by frequency drift 
has been elimlnatod. 

Rocoi!TmencI:\tion:    'Then a report of frequency intorferonoe is 
received by a tech control, the nature of the interforonce being 
noise^ t e fir jt roatoral rioasurc tr.kon should bo a complete 
systems äligiuiont« 

(5) Groimding of unused Cable Riirs 

Observation: When a high percentage of pairs within a major 
cable (5^ pairs or more) are unusod, these unused pairs should be 
rrrounded out, 

Evalxir.tion: Voltage on active p<drs in cable induces by field 
effective a capacitance in unused pairs terminatod at pin blocks 
and not grounded out at both ends. This shunt caF-citance will 
gradually build to such a level as to rüt«rd the signal on active 
pairs, especially on teletype circuits. Grounding of those unused 
pairs eliminates this capacitivo effect and consequently eliminates 
intoruption of service to subscribers, 

Rocorii.iendation: All unused cable pairs in major cables should 
be grounded to a IVame, terminal box, or other oomnion ground to 
eliminate the detrimental effects of shunt capacitance« 

h« Materials: None 
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SCCi:V-K;-iü 31 Januj.ry 1970 

SUBJECT:    Qporationc-l Roport - Lossona Lanrnod  (Hc-rlquartorg 63rä 
Signal Battalloß), ibrlod Ending 31 Ji.-mu.iy 1970, RC3 CSPCR-65(R2) 

1,   Othor a: ivitiln t enan cc 

TH-.5 Bloci^jalnator off Proqucncy 

Observation;    Over an oxtondod period of time, it wna noted 
thr.t many teletype outages v'ere corrected when the TH-S's were 
roplrced in the circr.it.   I.ttor oxtonaivo checld.ng, it was learned 
that the diacriminatcv shifb waa quite far off freque^cy in moat 
caaoat 

Evaluation:    A system ot alignment of the cliscrindnator 
frequency ahift was developed, using the test oquipnent on hnnd at 
most fluid repair she pa.    After proper alignr.vnt, circuit outages 
directly connected with the TH-5 malfunctioning, has been draatically 
reduced• 

Reccmraöndation:    Alignnont of the TH-5 discrlmiiaators using this 
simplify&d procedure \J±11 result in resolving of raost problems 
connected with TII-S's in circuit, 

3. Soction 3. Headquarters DepMrbiqent of tl^o Army Survey; (Qnitted 
unless spocificnlly required by direction of DA as outlined in para 
5b (3), AH 525-15), 

1  Incl WILLIAM B. SHEAVES, JR 
as LTG, SlgC 

Commanding 

DL'iTHIBUTia}: 

1 cy - CG US/iftTRj;TCa.UPAC, Schofield BaÄraoka. Hawaii. APO 96557 
1 cy - CG 1st ölfoial l^rigado (USASTRATC'JM), AT ii: SCCVP-OP, APO 96384 
2 cy - ÜSAÄPAC, ATTN. GPOP-DT, APO 96553 
3 cy - Tic, US;:-; T, ATTU:   AVHGC-DST, APO 96375 
10 cy - CO, Kth Signal Group, ATTKl   SCCPV-PGOI, APO 96308 
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SCCFV-PGOI   (17 Pebnvir/1970)    1st Ind 
SUBJECT;    Operation»?! Report of the 63rcl Signal Battalion (Anoy) 

for Period Ending 31 January 1970,   RCS CSPOR - 65 (R2) 

DA, HQ, 12th Signal Group,   APO   96308 17 February 1970 

TO: Commanding General 
let Signal Brigade (U3ASTRAT0CH) 
Arm»  scGPV-op 
iPO   96384 

1 • Subject report is forwarded in accordance with AR 525-15« 

2. The report has been reviewed by this headquarters and is concurred 
in as indorsed« 

M4 
Colonel^SigC 
Coomanding 

/^ 



SCCPV-OP-AD (31 Jan 70)    2d Ind 
SUBJECT:    Operational Peport •• Lesoons Learned of Headqxwrters 63d Sicnal 

Battalion for Period Ending 31 January 1970, PCS CSF0n-S5 (P2) 

DA, HQ, lat Sißnal Brigade (USASTPaO'CCh), APO   9638^  9 March 1970 

TO:    Cormiirindlng General, United States Amy, Vietnam, ATTN:    AVHGC-DST, 
APO   96375 

1. Subject report is forwarded in accordance with AR 525-15. 

2. The following comments are made: 

a. Peference item "Personnel and Administration", Para lc(^). Page /|.; 
The awards procedures have since been revised andhavo eliminated, the cited 
problem. 

b. Reference item "Mode V, Autodin Terminal Mechanical Eacklash", 
Para 2c(7), Page 11:    This is true and experiments v/ere conducted at Qui 
Phon, Chu Laij Csmp Eagle and other sites.    The higher tension spring not 
only reduces the reject rrto, cleaning and rdjustment frequency, but 
facilitates adjustment of contact closure by maintenance personnel. Recom- 
mend spring tension be set at 1,2 pounds to prevent drma/e to the bail 
1 ._._ mi.j .    i. . . j. .. . ..x ....    r_     .x...i. >....   J.1. .     .1.^....    *>....*.\.— 

c. reference item "Movement of'Van Assemblages", Para 2f(2), Page 11: 

(1) The problem of moving v.ns with missing components would not exist 
if units would comply with the Brigade policy on opera-lion of devanized 
equipment. This policy states that devaniz-.tion must be approved by  the 
Commanding General and a plan for reconstituting the complete assemblage 
must be developed prior to approval. 

(2) A listing of missing components f. » required to be placed on the 
inside of the van door. 

(3) USARV R©cu3.ation 105-16 estrMishes policy and provides command 
guidance on the oper.tion of.  devanized equipment. 

d. Reference item "Elimination of Frequency Interference by Carrier 
Aliennent", Para 2g(4)» P'ge 13: It has been fo-.md that in many instances 
ope:vtor personnel ere reluctant to ust the AltJ, Vhero tliis occurs the 
USVK! explanation has been that the AFC does not function properly. It 
has been found thi't the -uX's do not work because they are not properly 
aligned. Etaphasis has been p3.*.ccd on the use oi -uFC's and proper alignment. 
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SGCPV-OP-.iD 9 Naroh 1970 
SüBJüXJT:    Cpeiv. oiono.l Report - Lossona Loarnod of II.. .   i -rtorß 63cl oi^nal 

Bativ.lion for Period Shding 31 January 1970, RC3 CöFün-65 (H2) 

e.    Roforoiico item "ii..ijitorianc0", POTä 2i, Pagii l^-i 

(1) 'lue unit indicatos a sinpllficd ^lißiir.«nt procoduro Ju.s bota 
developed for tie alitniaent of tlie dlscrlidnator in the TH-5 but does not 
include the procedure developed, nor indicate at uliat level of maintenance 
it is accouplished, 

(2) TM li"$G05-2^6-35, dated Aug* 61, page 30, para U, outlined a 
discriiiiinator aligniiont procedure v;hich io authorized at US inainteivnce 
and is a normal procedure if pararaeter in paragraph 35, pa^e 22, cannot 
be met. 

(3) If the new alignment procedure is more effective than that listed 
in the '.lil, then a i2& Forn 2028 (Uecoioi.jended Change to DA Publications) should 
he prepared and forwarded to;    Gor-nnanding General, US Army lilectronica 
Ooniraond, AT'ui:    AiüiSL-MS-iliiP-AD, Fort Konmouth, :ew Jersey, 07703. 

FOil VHS COulöilDEil; 

'   f. V. BOL&SME 
JUJor, AGO 
Adjutint General 

OF; 
CoimTianding General, US Arny Strategic Cowjmunications Coi/anaad, A-'. ".:   ÖCü- 
OPö-iiT, Ft Luachuca, -Irizona   C5613 
Oorananding Officer, 12th Signal Group, APO 9^30C 
Conroanding O/Cicer, 63d Signal Battr.lion, AI^ 9ö30i-« 
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AVHGC-DST (31 Jan 70) 3d Ind 
SUBJECT 1 Operational Report - Lessons Learned (Headquarters 63rd Signal 

Battalion), Period Biding 31 January 1970, RCS CSFO*~65  (R2) 

Headquarters, United States Any, Vietnam, AFO San Francisco 96375 2 8 MAR 1970 

THRU 1 Commanding General, United States Army Strategic Communications 
Command-Pacific, APO 96557 

TO 1 Commander in Chief, United States Army, Pacific, ATTNt GPOP-DT, 
APO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1970 from Headquarters, 63rd 
Signal Battalion and concurs with the comments of indorsing headquarters. 

FOR THE COMMANDER» 

LS 
AJ, AGC 

AMistaot Adjutant General 

Cy furnt 
1st Sig Bde 
63rd Signal Bn 

/5 
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SCCP-0P3 (31 Jan 70) 4th Ind 
SUBJECT:  Operational Report - Lessons Learned (Headquarters 

63rd Signal Battalion), Period Ending 31 January 
1970, RCS CSFOR-65(R2) 

Headquarters, United States Army Strategic Communications 
Command-Pacific, APO San Francisco 96557 24 APR 1970 

TO:  Commander in Chief, United States Army, Pacific, ATTN: 
GP0P-0T, APO  96558 

I«  Subject report is forwarded in accordance with AR 525-15* 

2.  This headquarters has reviewed subject report and offers 
the following comments: 

a. Reference paragraph 2b, 2d indorsement.  Concur 
that this problem should be studied further.  The 1st Signal 
Brigade will be requested to submit an Equipment Improvement 
Recommendation (EIR) with sufficient technical data to permit 
further evaluation and research by the designated Oepartment 
of the Army Agency. 

b. Concur with the remainder of the report as indorsed. 

FOR THE COHNANDER: 

r C.U* 
FRANK C. HAH IN 
COL, GS 
Chief of Staff 

CF: 
C6, USARV, APO 96375 (wo Incl) 
CG, 1st Sig Bde (USASTRATCOM), APO 96384 (wo Incl) 
CO, 12th Slg Gp (USASTRATCOM), APO 96308 (wo Incl) 
CO, 63d Sig Bn (USASTRATCOM), APO 96308 (wo Incl) 
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GPOP-DT (31 Jan 70) 5th Ind 
SUBJECT:    Oparatlonal Report of HQ, 63rd Signal Battalion for Parlod 

Ending 31 January 1970, RCS CSPOR-65 (R2) 

HQ, US Any, Pacific, APO San Pranclaco   96558 $7 APR     70 

THRU:    Coomandlng General, US Army Strategic Comunlcatlona Coooand, 
Port Huachuca, Arizona    85613 

TO: Aaaiatant Chief of Staff for Porce Development, Department of the 
Army, Washington, D. C.    20310 

This headquarters concurs In subject report ss Indorsed. 

P0R THE CGMIANDER IN CHOP: 

XWC&* 
D.D. CLIUB 
2LT, AGO 
Asst A6 

Oft 
DA, ACSPOR 
CG, ÜSASTRATC0M-PAC 
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SCC-PO (31 Jan 70) 6th Ind 
SUBJECT: Operational Report of HQ, 63d Signal Battalion for Period 

Ending 31 January 1970, RCS CSFOR-65 (R2) 

f Ä?W) Strategic Communications Command, Ft Huachuca, AZ    85613 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.    20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER: 

A 
W. 0. POLSttM 
MaJ, AGC 
Asst AdJ 
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JjcurJJj^jUMificjJion^ 

DOCUMENT CONTROL DATA   R&D 

i o«i*iN«TiN« «cTivirv fpSfSSB äSmSS 

HQ,  OACSFOR,  DA, Washington,  D.C.    20310 

2*. BCPOÄT  ICCUNt TV   ClAiSK-'C* TIOF 

UNCLASSIFIED 
th. CROUP 

1-  ««»OUT  TITLC 

Operational Report - Lessons Learned, HQ, 63d Signal Battalion 

. OCieniPTiVI NOTK* (Trp* •! up«1» it* Imchimln 1ml—) 
Experiences of unit engaged in counterinsurgency operations, 1 Nov 69 to 31 Jan 70. 

t   «JTMOKI«! fPlMl mam»; mum» Mltof, B8                ——    -        - —     .     —                ——            '   "   ' 

CO, 63d Signal Battalion 

• -  nCVOMT DATt 

31 January 1970 
im.   TOTAL  NO.  OW >>*GC* 

25 
rk. MO. or Hep« 

*. fnojtcr NO 
N/A 701066 

. OTMKR NEPOitT NOtU MMf 
»I* rmp»H) 

mS mSSES mm mtf B tSS&Sm 

10.  OIITKIBUTION (TATCWKNT 

II- tUPPLCMCNTARV NOTCt 

N/A 

II. aPONIOWING MILITANV «CTIVITT 

OACSFOR,  DA,  Washington,  D.C.     20310 

it. mfRXff 

DD ,'r..t473 
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