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DEVARTHENT OF THE ARMY
leadquarters 63rd Sirnal Battalion
APO 96308

SCCPV-F=FB 31 January 1970

SUBJECT: Operational Report -~ Lessons Learned (Z—Ieadquaf‘ters 63rd
Siznal Battalion), Period Ending 31 January 1970, RCS CSFOR-65(R2)

SEE DiSTRIBUTIQ

1. Section 1, Operations: Sienificant Activities
a, Generalts

(1) During the reporting quarter, the 63rd Sirmal Battalion
continved in its assigned mission of providing commmications sup=
port on a semi-fixed station as wall as mission basis to units oper-
ating in ICTZ North of the :{ai Van Pass.

(2) In addition to the emphasis on quality control, eommand
emphasis was placed on the area of physical security in preparation
for TLT 1970,

(3) ALl units of the battalion successfully completed the CMMI
that was conducted during the last week in November,

(4) The 61st Signal Detachment was assigned to battalion con-
trol, thus changing the organizational structure of this unit,

(5) Orgrnie, assigned, attached units are as follows:

A, ASSIGNED: Headquarters and Headquarters Company 63rd
Signal Battalion, Compeny B 37th Sicnal 63rd Siosnal Bottalion,
588th Signal Company (SiT), 596th Signel Compsny (ScT), 270th
Signal Company (CA), and 17th Signal Flatoon (Cable).

(b) OPERATIQUAL CGWTROL: 2 Special Quality Date System
Maintenance Teams, 536th Signal Company, Fhu Lem 5ignal Battalion,

(c) ATTACIED: CQMSEC Logistic Supnort Unit 57th Sign»l
Comsany 960th Signal Group (Rations and Motor laintonanco),
I.oto Team 221st Signal Company (Rations and Quarters), 271st
Sirnal Detachment (Attached to 596th Signel Com:any), 506th Signal
Dotachment (Attached to 588th Signal Compeny), end 61st Simal
Dotachment (Attached to 596th Signal Company).

FOR oT v7
70( 060 1
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SCCLVallimkB ' ‘ 31 Janvary 1970

SUBJECT: Oporational Report - Lessons Loarned (Headquarters 63rd
Signal Eattalion), Poriod Ending 31 January 1970, RCS CSFCi-65(R2)

"be Activities:

(1) During the week of 3-19 November 1965, the 17th Signal
Flatoon completed the movement of the B(M and cable yard to the
new location,

(2) During the weck of 3-10 November 1969, the S-4 turned in
four excess AN/VSC-2 radios with vehicles.

(3) n 7 Kovember 1969, two Scahuts were moved to Camp Eegle
for additional quarters by the Battalion S-4.

(4) During the week of 10-17 liovember 1969, all excoss and
wn-needed tontage was turned in by the Battalion S= for all units
in the battalion.

(5) O 12 November 1969, the AN/MSC-29 at Battalion S-3 was
transferred from 596th Signal Cempany to the S3,

(6) @ 13 Hovembor 1969, a new 60 kw generator was issued to
596th Signal Coipany for use at Camy Eagle,

(7) On 14 Novombor 1969, the turnin of two AN /GitC-=26D from the
596th Signol Company to DSU was completed,

(8) During the wook of 16 November 1969, the Fau Bai ViF site
was renovated,

(9) @ 17 Novembor 1969, One ANAICC-6, one Ail/RC-54 and one
AN/MRC-69 with three PU-619 generators and threc 2 1/2 ton carso
trucks were tr-nsforred from 585th Sign.l Compony to 270th Simal
Company, On the same day, an ANASC-29 van was trensferred from
tho 596th to 270th, '

(10) n 20 Novomber 1969, S4 issuod new Class V basic loads to
HIC and Phw Bail Signal Dotachmont,

(11) @ 26 Hovember 1969, HMC passed the 12th Signal Group CMMI,

(12) n 27 Movember 1969, tho 270th Sizmal Compony passed the
12th Signal Group CMMI.

(13) n 28 Nevember 1959, Comdany B/37th 3irmal passed their
12th Signal Group GMI. :

(14) On 28 Novembor 1959, 1L Robort J. Flowers assumed duties
as Battalion Adjutnat.



SCCHVtGmFB : : 31 Janwary 1970

SUBJECY¢ Operotional Nepot - Lessoms Learned (Hoadquarters 63rd
Signal attalion), Feriod Ending 3% Jammary 1970, RCS CSFGR-65(R2)

(15) @ 29 Nowetber 1969, 1LT Steven Stats nssumed duties as
OIC of the Camp Eagle and (- Le Signal Sitca,

(16) n 19 Nevember 1969, the MIG-9 at Gamp Ecglo was moved
to Battaliom S, for shirment to the US.

(17) n 1 Deoember 1969, the AN/MSQ-73 was moved from Battalion
S/ to the Camp Ergle Signal Site,

(18) On 1 December 1969, the battalion received two AN/HCC-6's
from 2nd Signal Group for the Crmp Eagle Signnl Site.

(19) @ 2 December 1959, the 588th Signal Comyany passed the
12th Signal Group CMMI. :

(20) ' 3 December 1969, the 596th Signal Company failed the
12th Signal Group CMMI. '

(21) On 5 December 1969, the 17th Signal Flatoon passed the
12th Signal Group CMMI.

(22) During the week of 4 December 196S, the Camp Esole VHF
site was renovated.

(23) n 6 Decembor 1969, 1LT Pedro Jamie sssumed duties s OIC
of the PiB DIE.

(24) n 6 December 1959, tic Fhu Bai Signal Lot~chment completed:
construction of offices for Oporaiions, Training , and Coreer Counselor,

(25) During 7-13 Decembor 1969, a new buss powver system was
installed at the LZ Selly Sirmal Site,

(26) n 11 Decembor 1969, the antennas on the Phu Bai VIF tower
woro reconfiguved to provide room for the microwsve antennas that -
were to be installed,

(27) n 10 December 1969, CPI Thomas W. Wagnor assumed duties
as commander of the 270th Signel Comnany.

(28) n 11 December 1969, CY Michael E, Thomss assumed duties
o3 Commander of the 588th Signal Company.

(29) n 15 Deccmber 1969, MAJ Jamos P, McMakin assumed duties
~8 Battalion S3.

(30) n 20 Deccmber 1969, 1LT Lou R, Rury assumed duties as
Commander of Hoadquarters and Headquarters Company,
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. SCCLV-HG-PB - : 51 Januery 1970

SUBJECT: Onerational Roport - Lossons Learned (Headquartors 63rd
Sironl Battalion), Yeriod fnding 31 January 1970, RCS CSF(R-65(R2)

(31) n 23 Decombor 1959, LUC Williem B, Sheaves, Jr. assumed
command of the 63rd Signel Battalion,

(32) n 25 December 1969, Telephono and iublic Address System
service wus provided in support of the Bob Hone Show prosented at
Camp Eaple.

(33) n 3 January 1970, MAJ Monroe O. Flentge assumed duties
ag Battalion Executive Officer.

(34) O 3 Janurry 1970, W2 John C. Breletic assumed duties
&8 Battolion Personnel Officer.

(35) 23 January 1970, CFT John H, Ringols.augh assumed duties
as Cormandcr of the 596th Signal Company e

(36) During tho month of January 70, all M1, riflos werc ex~
ohanged for M16 Rifles,

6. FPorsonnol and Administration:

(1) During the subjoct period, the batinlion strength inocreased
by 185 persons, Thure were 209 persons rotating and 389 roplacements,
A continuod incrcass in renlacements is cxpected in Februery which
+41) raisc the strength figure above the 1068 we had in Januvary,

(2) The authorized number of loecal !'ational hircs has buen
reducced to forty=-two., With tho addition of threo switehbourd onerators
ond nine kitehon police helpors the assignod strongti: will be forty-
tuo, Howevor, the bottalion can utilize more locel nationals if the
authorized strongth is inererscd,

(3) Operation of the Battalion Courior Sorvice was assumed by
tho 270th Signal Company during thae quarter, Distribution is picked
up by the bettnlion M & D section at both XXIV Corps and 12th Signal
Groun, Lossoning delivery time of oll types of correspondence,

(4) The number of rocommendations for awsrds is 25 poreent
bighor, althourh as in past quartors, there is no consistency in
the time cloment for the returns of approvud awards. Frequently the
ap;roved awards roturn after the individual has DEROSED, causing
an abnormal work lo~d in forwarding the awsrds. The awards program
hes boen effoctive in that deserving individuals ‘are rewarded, which
instills incontive to other members of the battallon,

d, Soourity:

(1) During the reparting period there were no security violations
or ndministretive violations,
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SCCIVaiGuEB - 31 Januwory 1970

SUBJECTs Opcrational Report - Lessens Learnod (Hecadquarters 63rd
Sirnal ettalion), Foriod Endiny 31 January 1970, RCS CSFCi65 (R2)

(2) rhysical security snd countorintellisenocs inspections
continue to bo conducted as outlined in cuwrrcat ropgulations. Ins-
peotions of isolated sites have benn conductod by hishor hendquarters,

(3) There are only 23 controlled documents on hand, and those
are roviowed monthly for possiblo downgrading or destruction,

e, Safoty:

(1) Vohiclu accidents doclined durin- this quarter, this is
attributed to tho command emphsis which has been placcd in this area
by 211 supcrvisors, A three hour block on defansive driving is being
conducted and noted on the operators! Form 348,

(2) Accident exposure Rate for the quarter:

NONTH MAN DAYS MILEAGE
Lor 29,390 41,000

DEC 30,120 42,000

JAiy 30,630 46,000

f+ Training:

(1) The 1st Simal Brizade USATF has aided tremendously in
helping to train or cross train in MOS$s that aro sometimos ciritieal,
During the prst quertor, this battalion sent studongs for oross=—
tradning or rofreshor troinine in the followin; coursess

(a) Forsonncl Cleark Rofreshor Comrso
(b) ¥LL Course
(e) AN/TRC-24 Mointenanco Courso
(d; Cable Splicor Course

Telenhonu Installation and Ropair
(£) AN/GRC-106 Maintonance Course

(2) Rango firing for units in this battalion is no longer a
nroblom, Wo have fired erew-served wospons weokly the past quarter,
Also, at the time tho crow-gorved we:pons are being firod, individuals
who have just arrived in country fire porsonal weapons for zoroing

and onorational test,

(3) Defensive driver training was elso conducted last quarter
in an attempt to reduce traffic accidents. This training proved to

e offcotivo, .
e Loglstics: 5




SCCI Vei(i=13 ‘ 31 Janvary 1970

SUBJECT: Operational Report - Lossons Lecrnod (Hoadquarturs 63rd
Siznal Battelion), Feriod Endiny 31 Januery 1970, RCS CSFOR-.65(R2)

(1) During the past quartor the Batlalion 34 scotion com:loted
the treining of supply clerks and the corrcetion of all unit pro-
perty books with trained pursonnel wore roturneC¢ to ~1l units of
the bottalion, The bettalion rcoocived all nevw iw(E docwonts for
the wnits assigned. General orders werc received with these 1 TGE's
exoept for four of the units assigned.

(2) A continucd emvhasis has been placed on thc battaliom FLL's
throughout c:ch unit, The FLL sitvation is bad a3 a result of con-
flicting requirements from the different agencies that the FLL fall
wder, i,e,, DSTG, }SFS, Qrdanance, Signal, DIE, AUTODIN, and othors,
Instoad of the standard FLL ostablished by AR 735-35, there arc
doviations botween each different type FLL and too many different
soursos for proocuremcnt of needed ropair parts. This is all too
confusing to-the individual PLL clerks assigned to tho battalion
units, Every offort is boing mado, houvever, to school the FLL wlerks
so they moy bottor contend with the continuing changes being publishod,

he Oporations:

(1) During tho ronorting poriod, units of tie bettalion continucq
to opernte a varicty of mlti-channol systens,

(2) A swmmary of systom activations and de:ctivations is shown
bulows :

T7UH32 HB-HUZ MACV 29 Dec 69 Jenctivatod
FFH10 PHE-CEE 21 Jan 70 Doactivatad
FF412 14B.TMY ISLAND 24 Jen 70 hotiv-tod

Tost Shot MNO3 was redosignatcd FFH{q Tif-CVI vi: CES

(3) The 63rd Signal Battalion operates ton switchboards ut °
nine looations, Efforts are being; mcde to replave the MIC-G at
Comp» Eagle with a TTC-28,

(4) Switchboard Fooilities:

Fhu Bai DTE 2000 Line Stromborg-Carlson
Dynomic TOC MI'C-1

Gia Le MiC-1

Bagle MIC~9

I'me MACV ° HI'C=1 :

Huo Citadel MIC-~7 (Standby SWED)

Dong Ha Weost MI'C=1

Evens 2 = TTC.7

Quang Tri Army  MIG9
Quang Tri City  MIC-3
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SCCtVmkGemi'B ' ' 31 Janu-ry 1970

SUBJECT $ anr'*tionnl Ronort - Lossons Loarned (Hezdquartors 63rd
Sinel Xr¢4-lien), ioriod Ending 31 January 1970, RCS CSFOR-65(R2)

OQua Viet . T T 8B=86
Tan My Fort 8B-22
Tan My Island SB-86

(5) P Bai Dial Telophone Exchange: Tho FPhu Bai Dial Telep-
hone Exchange is a 2000 Line XY Stromberr-Carlaon exchango.~
prosont f1l11 at the oxchange follows:

as Trunkss 77 Ringdownj 30 Tandem; 30 Secondary
b, Class A Mailino Instruments Installed: 283
c6. Class C Mainline Instrumonts Installed: 675

(6) The followinz cable was inst:lled during the reporting -
periods

Locotion  Folr Feet Io G

B 25 17560 22 22
P4iB 25 8260 P4 23
HiB 50 2600 19 23
1B 100 700 2 23
B 100 700 22 22
HiB 100 300 22 23
1dB 200 3300 22 22
HiB 4,00 100 22 3
113 600 1000 22 22
lf;Hdg ;2280 163\3 messenger SIT Strand
EGL 25 150 23 22
EGL 25 250 F8 22
EGL 2 6000 2 23
EGL 100 673 23 23
EGL 600 150 22 22
Et‘i’ ;lz’gg % messonger SPT Strand
GAE . 25 100 22 23
QTA 2 8000 1¥IC 23
QTA 50 100 22 23
QTA 50 2200 22 22
QTA 200 2630 22 23
QrA 60 1M  messonger SiT Str-nd

(7) A total of 59 poles werc set at all locations,

1, Visitorss

(1) on 17 and 18 liov 69, LTC M.K. Ashby, MAJ We J. D'Ambrogio,
Li Fe So Adams, and LT W. C. Androlia visited Northern sites of

63rd Signal Battalion. 7
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31 Jenwary 1970

SUBJECI': Operational Report - Lessons learned (Headquerters 63rd
Signal Battalion), Period Ending 31 January 1970, RCS CSFOR-65 (R2)

(2) On 7 Dec 69, COL Victor B, Pemuel, USA, Deputy ACOFS,J6,
and COL Doyne K. Martin,USA, inconing Deputy ACOFS,J6, LTC Richard
H. Sauror,USAF, .and MAJ J.G. Schanbor,USMC, visited dattalion eitos,

(3) n 19 Dec 69, LTC Thomas A, Stevenson, Chief Plans Division
and MAJ Richard J. Meyers Jr, Plans Officer, visited Dong.Ha and
Hue Citadel.

(4) On 25 Dec 69, BG Altripght, Deputy Comnrnding Goneral, 1st
Signal Brigrde, visited Northern sites in the battalion,

(5) On 19 and 20 Jan 70, COL Mattern and COL Opden visibed
| sitos in the hattalion,

2. Section 2, lessons Leamed: Comanders' Ohservations, Evaluations
and Recormendations,

=

a. Forsonnel:
(1) Awards Program

Obsorvation: Personnel in the battalion wer. put in for
awards, but were not receiving them prior to DERGS,

Evaluation: Company commanders were not allowing enough time
for the award to be processed by the chain of commond., In addition,
individvals were not put in for awards until just before tieir DERGCS,

Rocormendation: Each company submits susponse cards to the
battalion awords clerk. These cards rocord tne awards rcceived
and awards pending. They arc submitted on each individual 60 days
mrior to his DERGCS,

(2) Uniform Services Savings Deposit Program

Obscrvations The participation rate in tho Uniform Services
Savings Deposit Program has boen low for the batdalion,

Evaluation: Individuals are not making deposits from Class S
allotments or to the unit cormanders on payday.

Rocommendation: Tho Battalion Savings Officer requests monthly
reports from Finance of those individuals in the battelion who made
denposits during the month, In addition, the units have been informod
on wocodures for expediting withdrewls in casos of emorgencles,

b, Intelligonce: MNone
ce Oporationst

(1) Power Hum
8

i, ko R Bl e s i s T T s a8 .
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SCC PV~ FG~FB 31 Jamwary 1970

SUBJECT: Operational Repart - lessons Loarned (Hoadquarters 63rd
Signal Battalion), Period Ending 31 January 1970, RCS CSP(R-65(R2)

Obsarvations Severe power hun on one pair of a rmltipair cablo

connectod to a subscriber's telephone instrument,

~ Evaluation: Power hu: was not caused by power wires ar at the
ane,

Rocormendation: Tharoughly check grounding of mrotectar=can to
see that ground is not touching drop wire or house wire, In saue
cases, hum is caused by noisture on the ocarbon blook, These rmst
g; t;akan off and wiped dry to mrevent signal fram bypassing carbon

ocle, '

.(2) Juaper Wire in IDF
Observations Juuper wire installed in tho IDF nay be the cause

of several faults or shortocanings such as a perimnent signal o

static on the lins or even no reception at all,

Evaluation: When installing WD 15 jumper wire be ocertain that
the length of wire to be used is not krittle, cracked or skinned,
Next, be sure that the terrninal pins to bo connected aro free of
Qust and old solder, Be surc that when stripning, the wire is not
broken inside of insulation, As the wire is wound around teriinal
pins, be sure the wire is snapped at the crook in the pins, Soldering
is vhere nost nistakes are nade, A good solder comnection is of nost
inportance, Iron must be sufficiantly heated, but imast not be held
to the pins too long so as not to cause recede insulation, Solder
should drop right on the pins where the wire is lockod in the wedge,

A cold solder conncction will not suffice as it will not comneot
vire moperely to pins,

Recamendation: Disseninate infornmation on coarrect junmpering
tochniques to all conpany camanders and sito OIC's, Adopt this
mrocedure as a mattor of continmuing cariand interest during inspections
and staff visits,

(3) Standardization of Bunkers at VEF Sites

Observation: It has been observod that in field operations,
oxcossive valuable timc has beon taken in constructing tunlwrs,

Evaluation: The reason for the waste of tio was dus to the fact
that proper building raterial is not readily available, Cutting amd
fitting lubor for building a bunker took nost of tho tino,

Recamendation: It is rocoxionded that a procoduro far rapdd
construction of bunkor be devised,

s e

e . 1
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SCC1 VmiGmFB 31 Janvary 1970

SUBJECT: Oporational Report - Lossons Loarned (Yeadquarters 63rd
Siznal Battalion), reriod Ending 31 January 1970, RCS C3FOR-65 (R2)

*. (4) Reducing Oitage Timo

Obsorv~tion: The usc of antonna towers that supmort o rmltitudo
of antennas, of a heizht which requires two or morc 80 foot couxial
oablc 1s defoctive, To furthor humper detormin:tion of the defootive
suction, the transmit and receive cables are oftén bound, tied or
taped togethor,

Evaluation: The rhu Bai VHF Sitc hns solvcd the above :roblem
by inst~lling c~cli systom pair with tho coaxial coblc conncctors at
or ncer an ensily accessible point., Each system pair is seperated
with cnough spnce to perimit the disconnecoting oi tho cable scétions
ond inscrtion of the lii-82 Wattmeter. This allows the faulty scction
to bo dctormined and repaired or replacod.

Rocormondation: It is recommonded that the ~bowe nroceduros

bo followed whon installing cosexial cables on towors of groat hoights,

(5) EQuipnont Enclosed in -Bunkers

Obsorvsation: It has been observed thot mach ccuipnont is bunkered

in 5o well that removel from bunker 1s vory difficult,

Evalurtions leny tines a pleee of equipm:nt has to be moved
in ordor to get the rroper mwintonance ;ulled o Also when cquipment
waich is bunkored in has to be moved to another ojwretionsl location,
8 iroblem ariscd,

Rocormend tion: It is rocomacnded that a repls wans of rcmovel
bo arovided for equinmont which is plocod in o hwikur,

(6) AN/TCC-7 oxcretor traininz ond meintcnanees

Obsorvation: Equipment returncd from maintenanec, and back up
oquipmont, should bo checkod to inswre it is omorational ond that
all operators are thorou-hly femiliar with its opurstinz charactor-
istios,.

Evalustion: The Fhu Bai VHF Sitc h-s obtained » high degrec of
rroficiency in both arons by terminating two L!/TCC~7's by Sniral
4 cablue This confimwration nrovidos an cxocollent mcthod of training
o-crators an insures tiat tho equirrwnt ig fully ouworationzl nt all
timos, In addition, the AN/TCC-7's arc ~lways under filamont powor
end roady for immediato usc as backup erudpment,

Rosarmendation: Recommend that units uso a method such ss this
to »nrovide both training ¢nd mointonanco on cquirment,

10
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SCC.VaiG...'B ) _ 31 Janu:xry 1970

SUBJECT: Oncrational Report - Lessons Learnud (‘codquarucrs 63rd 1
Sin-l Pat%alion), loriod Zndinz 31 Januery 1970, RCS CSFCR-65(R2) ;

"7 (7) iodc V, Autodin Torminal Mechaniesl Becklash

Obscrvation: HMechenieal backlwsh produccs roject nrobloms in
the todo V Autodin Terudnnl,

fvaluation: Triplin: the siring tension in thu ©D Contacts of
TD's used in liodc V AUTODIY rosults in lcss nmochanfical breklosh,
The reduction of backlash roduces distortion intréduced in the system
at the originating station, This 13 a significant factor in rejuct
nroblems, -
focomondations It 13 recomionded that when roject problems
aprise, the sbove method bo used to attemnt to roedunece thosu problenms,

d. Orz-nization: FONE
os¢ Trainings i'G'E
f. Lozistica:

(1) 6C1 lomps, tolctype ribbon, WD=15 wirc ond Tolotyx naper
end teou,

Obsirvation: Units arc not wrior plonning or rwmetinrg sufficiont
quentitics of these itoms to kecn un w'i.t‘“ thoir denrids,

fvaluation* Beecuse of lack of nirior; nlonaing ~iad woor swior-
vision the scctions roeeuirinr these ftons ave con utely runnin-
ont of both items before thoy notify thoir ros:cetive supply rouns
or }‘LL'BO

Recomacndations That cach usin: scetion of these items naintain
a 30 day stook e level at tho usnge loettion with a backun 30 day
stockiasce level on continucd rcquiaitions. That the usingz saction
throush follow-un sction insurc that its requcsts are valid in the
su;.-ply gystam by checkiny thc sunvly scetions of rLL's latust status
1 at lenst once cvory 10 days.

L (2) Moverent of Van Asschbla;cs.

Ll

Obscrvotion: L eonstant movemont, botwoon units of the battalionm,
] von asscmblagies is taskine. Thosa itoms continue to be moved with
%‘ Juss and loss components,

Evoluation: When & van snssembloge is cdirccted to be moved or
renorted by thc owning unit as available for movenent., The components
belongdng to the asscublage. that is loeatoed withisn tho sign-l locetion
mict Lo pleeed boek into the assemblage boins moved., Too wwiny unoty
v-ns arc boing movoed with nothing in them to sccomolish its cesirmed
idssion,

11




SCC. V(1B _ 31 Janunry 1970

SUBJECTs Orarationsl Rovort - Lessons Loarned (Hoadquerters 63rd
Si-nal B*.t'f;-.xlicn), foriod £ndine 31 Januery 1970, RCS CSFULE5 (R2)

Rocormendation: That bofore a van is congidercd for movement,
the eomponents stripaed from the van be roturncd to its place in the
vene Thess conmonents mast bo tagged for the vens thvy bolong to
ond wacl. location irn cach van where o component is missing must bo
tagsed with the loeation #nd serial number of th: missinz comnonent,

¢e Comunications:
(1) Use of idcrowave 3ystems

Observation: It h=s been observed that with the installation
of t:.e ncw micovave systen from Phuw Bei to Cam» Easle ronlicing
two VHF A" ARC.24 systens cormunications reli~bility hos sre tly
increascé,

Evalu~tion: Tho mierowave system scens to bo nmch more steble
ond less affected by interference from US and .llied radios :»1d systoms,
Since the installation of the microwave system few path probems have
been expericnced with sensitive circults, rrently enhancing servico
to tho subscriber, :

Rcecormendation: In Corps Area scidperminent conznwmicotions
systoms AN/TRC-24 gear should bo renlaced with soms type of oaniprent
losg scnsitive to foreisn intorferenco such ~g microwave, ~s soon
as such couipacnt en be mr~cde available,

(2) Voico Frequency Tonc Packs

Observation: Continvons problems have been experienced during
ne quorter with VFCI's duc to lack of proper alirnment and periodic
adjustment by VHF operators.

"~ Evaluation: It appoars that 31} pcrsonnel neuly assignod and
recoently gradwated from 31M ocourses prior to RW assignments are
not roceiving adoquato training on operation and maintonance of
VFCT's, A refresher course ruan by battalion EMS hns significontly
inorcasod operator proficiency in this area, but this training must
bo continucd on a frequent basis in order to commensate for
personnel rotation,

Recormendation: A1l 31M porsonnol. attending service school
coursos in this MOS should rcceive more training on VFCT!s,

(3) Storage " of Generator fuels

Obsorvation: Early in the period, many powor failures in this
cormand were experionced as a rosult of improper storage of fuels,
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SCC. Vmbim. , 31 Janvary 1970

SUBJECT: Operationcl Report - lLessona Lcarned (Headquapters 63rd
Signel Bettelion), Period Ending 31 Januery 197Q, RCS GSFOR-65 (R2)

Evaluation: A nossage sent to eaeh compony eutlining rroper
storage techniques and handling of generstor fucl supplies has -
offeotively elirdnatcd power failure fram contoidnated fuels, Daily
chceks of stored fuels as well as those currently being used by
battalion genoratoers has roduced significantly the outage time of
sitos fron powor fallure,

Rocormendctions  All units should draft and post & power SOP,
and eontinual command emphnsis should be maintained on storage and
handling of genorator fuel,

(4) Eliminotion of froquency interference by corrier alignment

Obscrvaticin: Nwicrous cases of apparent froquoncy interference
have been elininated by a complote systems line-up.

Evaluation: lack of experience and mroper maintenance of
All/TRC-2/, radio goar and associated carrier equipment has caused
nuwicrous cases of apparent frequoncy interference, When the
reportin- station is dirccted to perform a’ systems line-up, in many
instencoe the felse interfercnce caused in faet by frequency drift
has been eliminatod, '

Rocommendation: then a report of frequency interfercnoe is
recedved by a tech coiitrol, the noturc of the interforence being
noise, t e first restoral mwoswro teken should bo a oomplote
gystoms alignnont,

(5) Grouncing of unvecd Cablc Pairs

Obsorvetion: Whon a high percentage of pairs within a mejor
cable (50 pairs or rore) arc unusod, thecse unused pairs should be
grounded out,

Evaluation: Voltage on active peirs in onble induces by field
effective a capmecitence in wnused peirs terminated at pdn blocks
and not grounded out at both ends. This shunt caproitance will
gradually build to such a level as to rctard the siynal on active
pairs, especinlly on teleotype eircuits, Grownding of these unused
peirs eliminates this capacitivo effoct and consequently eliminates
interuption of zervice to subscribers.

Rocor:x:\endntion: All unused cable pairs in major cables should
be grounded to a frome, terminal box, or othur comon ground to
eliminate the detrimental effects of shunt camnocitance.

he Materiels: None
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SCCHVa kGl is i 31 Janwry 1970

SUBJECT: Oporational Report - Lessons Learned (Heacquartors 63rd
Simmal Battolion), Feriod Ending 31 Janucry 1970, RC3 CSFQi~65(R2) .

‘1, Othors:iiaintencnce

i

THe5 Eecr.sadnator off Froquoncy

Obsorvation: Over an extended period of time, it was noted
that mny telctype outages were corrceoted when the TH-5's were
repleocd In the edrerit, Lttor oxtensive cheeldng, it was learned
that the discriminatoe shift was quite far off frequejcy in most
CA808e

Bvalvation: A system of aliznment of the discriminator
frequency shifi was develouced, using the test oquipment on hond at
most f10ld romir sheps, After proper alignmont, circuit outages
' dircetly connoctod with the TH-5 malfunctioning, has been drastically
reduced.

Recommendotion: Alignnent of the TH-5 discriminators using this
simplificd procodure will result in resolving of most problims
conhacted with Til=5!s in cirocuit,

3. Soction 3. Hendquarters Deperiment of tho Army Swrvey: (Quitted
wnlcss specificnlly required by direction of DA as outlinod in para

5b (3), AR 523-15),

AN 2

1 Incl wILLIJui B. S;W;Vks JR
as LTC, SizC

Comaanding
DIGTRIBUTIQ :

1 oy - CG USLSTRATCOM-PAC, Schofield Bafracks, Hawail, APO 96557
10y - c\, 1st Sirmal pmgaco (USASTRATCM), AL .SCCVP-OP L0 96384
2 oy = UDI;RP..J, ATTN. GPO: -DT, APO 96558

3 oy - Uiy USZitT, ATTH: AVG hv(‘p-DST APO 96375

10 oy - CO, 1ith Sigral Group, ATTR s SCCPV-PGOI, APO 96308
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SCCPV-PGOI (17 February 1970) 1st Ind ¥
SUBJECT: Operationsl Report of the 63rd Signal Battalion (Amy)
for Period Erding 31 Jamary 1970, RCS CSFOR - 65 (R2)

DA, HQ, 12th Signal Group, APO 96308 17 Pebruary 1970
T0: Coumanding General

1st Signal Brigade (USASTRATCOM)

ATTNs SCCPV-OP

AP0 96384
1., Subject report is forwarded in accordance with AR 525=15,

2. The report has been reviewed by this headquarters and is concurred

in as indorsed.,
M. ong.m :
Colonel,YSigC

Commanding

75"




SCCPY-0OP~-AD (31 Jan 70) 24 Ind

SUBJECT: O(perational RNeport .- Lessons Learned of Headquarters 63d Signal
Battalion for Period Encing 31 Janucry 1970, FCS CSFOL-~55 (P2)

DA, HQ, 1st Signal Brigade (USASTRATCCY), APO 96384 9 March 1970

TO: Coumanding General, United omtes Army, Vietnam, ATTN: AVHGC-DST,
APO 96375 : '

1. Subject report is forwerded in Accordance with AR 525-15,

2. The following commenis are made:

a., Peference itom "Persomnel and Ldministr:tion", Para 1c¢(4), Page 4:

The awards procedures have since been reviscd andhave eliminated the cited
problem.

b. Reference item "Mode V, Autodin Terminal lechanical Facklash",
Para 2¢(7), Page 11: This is true anC experiments were conducted at Qui
Nhon, Chu JLai, Cemp Eagle and other sites. The higher tension spring not
only reduces the reject rcte, cleaning and oc justment frequency, but
facilitates adjustment of contact closure by maintenance personnel. Recom-
mend spring tension be set at 1.2 pounds to prevent demare to the bail

1 acea

- MLl e VLa. dececsadhassae o Y DN Y RV | M B PO oY L T
do'e Ywd o bbb us—uu\.‘wtt voiao AW O V“\AJ "'“6 ViiN y‘ Widd it & WUe Viiwd o
c. Reference item “Movement of ‘Van Assemblages", Para 2£(2), Page 11:

(1) The problem of moving v:ns with missing components would not exist
if units would comply with the Erigade policy on operaiion of devanized
equipment. This policy st-tes that devaniz.tion must be approved ty the
Commanding Gerieral ané a plan for reconstituting the complete assemblage
must be developed prior to epproval,

(2) A listin: of missing compon:nts 3 required to be placed on the
inside of the van door.

(3)- USARV Regulation 105--16 est:-1lishes policy and provides command
guid:nce on the oper.tion of devanized equipuent.

d. Pefcrence item "Elimin~tion of Frecuency Interfcrence by Carrier
Adignment", Para 2g(4), Pige 13: It hcs been found that in many inst.inces
ope:~~.tor peraonnel >1re reluctint to usc the AiC, Vherc this occurs the
usu:l explenation hes becen that the AFC does not function properly, It
hcs been found thet the .iC's do not work because they are not properly

2ligncd, Emphasis has been pl:iced on the use oi .FC's and proper alignment.
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SGCPV-0P-AD . 9 tarch 1970
SUBJECY: (perculonal Roport - Lessons ILearned of Ii. . i 'rters 63d Signal
Batt:lion for roriod Ending 31 January 1970, RC3 CsiUR-65 (#2)

e. Refercince item "i.intonance', rora 2i, Page 14

(1) e wit indicetes & simplified cligament procedure hes leen
developed for the alipmumat of the discriminator in tho TH-5 but doss not
iaclude the procedure developed, nor incicate at uhat level of naintenance
it is accouplished,

(2) TM 11-5805-246-35, dated Aug’ 61, page 30, para 44, outlined a
discriminator aligament procedure wvhich is authorized at DS maintenonce
aind is a norimal procedure if parameter in paragraph 35, pape 22, cannot
be mto ' ‘

(3) If the new olignment procedurs is more offective than that listed
in the Yil, then a 0L Form 2028 (Recowsended Chonge to Di Public.tions) should
be preparod and forwarded to: C€ommanding General, US Army Zlecironics
Cormand, ATWH:  ALSEL-ME-itP--2D, Fort Monmouth, .'ew Jersey, 07703,

FOR THE COi:AiIDER:

4

€. V. B0, Z.ALE
Major, AGC
Adjutant General

CF:

Comnanding Genoral, US Army Strategic Cournmicotions Coimand, 4:.l: SCu-
UPS-itf, Ft huwachuca, Arazonc (55613

Commanding Officer, 12th Signal Group, APO 97300

Commending 07 Tiecer, 53d signal Battolion, i, 9530:

1
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AVHGC-DST (31 Jan 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned (Headquarters 63rd Signal
Battalion), Period Ending 31 January 1970, RCS CSFOR-65 (R2)

Headquarters, United States Ammy, Vietnam, APO San Francisco 96375 2 8 MAR 1970

THRU:s Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, 63rd
Signal Battalion and concurs with the comments of indorsing headquarters.

FOR THE COMMANDER:

AJ, AGC
Assistant Adjutant General
Cy furn:
ist Sig Bde
63rd Signal Bn

)8
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SCCP-0P3 (31 Jan 70) 4th Ind

SUBJECT: Operational Report - Lessons Learned (Headquarters
63rd Signal Battalion), Period Ending 31 January
1970, RCS CSFOR-65(R2)

Headquarters, United States Army Strategic Communications
Command-Pacific, APO San Francisco 96557 24 APR 1970

TO0: Commander in Chief, United States Army, Pacific, ATTN:
GPOP-DT, APO 96558

1. Subject report is forwarded in accordance with AR 525-15,

2, This headquarters has reviewed subject report and offers
the following comments:

a. Reference paragraph 2b, 2d Indorsement, Concur
that this problem should be studied further., The Ist Signal
Brigade will be requested to submit an Equipment Improvement
Recommendation (EIR) with sufficient technical data to permit
further evaluation and research by the designated Department
of the Army Agency.

b. Concur with the remainder of the report as indorsed.

FOR THE COMMANDER:

lp.;_4_~_— €. binsagan,.
FRANK C. MAHIN
coL, GS
Chief of Staff
CF:

CG, USARV, AP0 96375 (wo incl)

CG, Ist Sig Bde (USASTRATCOM), APO 96384 (wo incl)
€0, 12th Sig Gp (USASTRATCOM), APO 96308 (wo inc))
€O, 63d Sig Bn (USASTRATCOM), APO 96308 (wo incl)
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GPOP-DT (31 Jan 70) S5th Ind
SUBJECT: Operational Report of HQ, 63rd Signal Battalion for Period
Ending 31 Jenuary 1970, RCS CSFOR-65 (R2) !

HQ, US Army, Pacific, APO San Francisco 96558 $7 APR 70

THRU: Commending General, US Army Strategic Communications Command,
Fort Huachuce, Arizona 85613

TO0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

D.D. CLINE
2LT, AGC

Asst AG

DA, ACSFOR
CG, USASTRATCOM-PAC
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SCC=-PO (31 Jan 70) 6th Ind
SUBJECT: Operational Report of HQ, 63d Signal Battalion for Period
Ending 31 January 1970, RCS CSFOR-65 (R2)

HQ, UMSAY B Strategic Communications Command, Ft Huachuca, AZ 85613

4

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER:

N. o roum
Maj, AGC
Asst Ad) Gem./

21
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