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Dm’mm.' OF THZ AR
HEADQUARTERS, 86473 IGIITUER BATALION (CONST)
APO 96240

EQACBC-} : . © 31 Jenusry 1970

SUBJECT: Operational Report of 864th Engineer Battalion (Construction)
for Period ending 31 Januwary 1970, RCS CSFOR-55 (1)

THRUs Connnanding Officer
35th L‘nginec.r Group (Construction)
AP0 95312

Commanding Gencral
18th Engineer Brigade

- ATTN: &VSC=C . v
AFO 36377 )

Commanding General

United St=tes A Vietnan
ATTN: AVHGC (nr;ng

AP0 96307

Commander in Chief .
United States Lrmy, Pacific
APy GPOP-DT

AP0 95588

Tb: isnsistant Chief of Staff for Farce Develorment
Department of the Lrmy (ACSFOR D)
. Washington, D«Ce 20310

1+ Seotion 1, Operationst Sigificent Letivities
&e General

Dxtensive reorgenization hzs maxkel the bettalion's activities during
this quarters In order to facilitete oontrol.and inoreese ovarell efficiency,
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EG:CBC=-3 © 31 Janw ry 1970
SUBJECT: Operation:l Reyort of 864t! Inginewr 3att-lion (Construction)
for Period cnding 31 January 1970, EC. C370R-55 (R1)

a second Task Force has been sct n: to direct owerations in the Ban He
Thuot area. (Sce Inclosure 1) In owicr to augment tho affort of Task Force
21 in the Ban Me Thuot sreas, C Co -r uy, 19th ingincer Zzttalion (Combat)
was attached to the battalion on.19 November 1939. The first platoon, 513th
Engineer Company (Dum> Pruck) was detached on # Decenb.x 1569,

The battalion has divided its cffort betwcen operational sup ort missions
throughout the southern portion of the II Corps Trcticel Zone and the line
of ‘coumunications progrem along National Highweys QL-1 and 3L-21,

be Comnmdcrs and Principal Staff

Bn CO 1 Nov 69 = 24 Jan 70 LIC Russell i Glenn
%. Jan 70 = 31 Jan 70 LIC Jeck W Martin
Bn X0 1 Hov 69 = 13 Jan 7C 1aj William T Cooncr, Jr
14 Jan 70 = 31 Jan 70. HMaj Raymond G, ilcDowrll, Jr
S=1 o 1 Nov 69 = 31 Jan 70 4LT Poul F Scgert
S=2/3 1 Nov 69 = 13 Jan 70 liaj Raymond G McDewell, Jr
14 Jan 70 = 31 Jan 70 Cpt Theodorc W irtes
S-4 1 Nov 69 = 6 Dec 69 Cpt Donald ** Dempsey
7 Dec 69 = 31 Jan 70 Cpt James H Tra.ler
Bn Surgeon 1 Nov 69 = 31 Jan 70 Cnt John R Strochlein
Bn Chaplain ‘41 Nov 69 = 531 Jan 70 Cpt Ceorge D llonkins, Jr
Bn Commo Officcr 1 Nov 69 = 31 Jan 70 1LT Jonn F. ieiuliffe

Task Force Whis-

key C.0, 1 Nov 69 = 13 Jan 70 1inj Sorrison J Moot -
14 Jan 7Q = 31 Jan 70 Mz J§ Villiam T Cooper, Jr

Tagk Force 21

C.0. 29 Nov 69 = 31 Jen 70 Maj Richrrd I lorks
C.0,., HC 1 Fov 59 = 31 Jan 70 C»t Robert 3 Pitzschler B
C.0., Co & 1 Nov 69 = 7 Nov 69 Cont James H 3rldridge, Jr.

1 Hov 59 = 6 Dec 69 1LT Yiayne F Belloff
7 Dec 69 » 31 Jan 70 Cnt Donald ii Dempsey

Ce0ey Co 3 1 Nov 69 = 34 Jan 70 OCnt Villiam E Erench
C.0., Co C 1 Nov 69 = 31 Jon 70 Cpt Buford C Murphree
C.s0ey Co D 1 Nov 69 = 6 Dec 59 Cnt Robort G Biglow

. 7 Deo 69 = 31 Jon 70  Cpt William R Viashdurn

0000, 610th Engr v
Co (CS) "1 Nov 69 = 6 Deo 69 Cnt Thcodore W Yates

7 Dec 69 - 31 Jan 70 Cpt Grogory C. Peck
C.O., erk)gr Low; 6! ‘

Co (cs; : 4 Nov 69 = 31 Deo 69 Czt Thomns W Skelton

' 1Jan 70 = 5 Jan 70 LT Williem T Wright

6 Jen 70 = 31 Jan 70 1LT John K Cochrcn, Jr,

C.0. ’ =531d M

Co (8 41 Nov 69 = 31 Jan 70 Cpt David M Folger

0000, 687'“1 &l@ vis '

Co (LC) 8 Nov 69 « 31 Jan 70 Cont Devid S Borkmn II
incl (2)
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EG4iCBC-3 39 Jamary 1970
SUBJECTt Operatimel Report of 864th Ensinecer Battelion (Construction)
for Period ending 31 Jamurry 1970, RCS CSFOR-65 (1)

C.0. 569th Topo

Co {Coxpe) 1 Nov 69 = 3t Jan 70 Cpt Robort C Swen
C.O., Co c, 19th
Engr In (C8) 19 Nov 69 = A Jan 70 Crt Devid & Corbett

5 Jan 70 = 15 Jan 70 LT Zruce R lnderson

16 Jan 70 = 31 Jan 70 Cpt Bdwerd W Vildrick, III

¢s Conmpany Narratives
1. Conpany 4

During the carly part of the quartcer Comvany 4 left its reor staming
arca at Whiskey lMountair and set up its base cas;e Sceond and thirl ghops
as well ~g the ness scetion remained at Task Fore: Whiskey rear. The sccond
shop subsequently joined the comany on wWhiskey liuntain during the ktter
rrt of Jomary,

On 20 January the 250 ton per hour rrinary and sccondary units wore
hrought to Whiskey and set in placi on their pernanent foundations. The
two nev hoadwalls (75 TPH & 250 Trid) wore finishod 15 Januery,

The quarter als» showed tho cripany involved in base eanay Aevelojnent,
It was felt that to inaure the seeurity ~f the cver (x-wing industricl ocon-
7lex, livewin-fi fit=in bunkers were neuded on the perineter of the crusher/
aspholt rlant site. &ided by G/864th the bunkers wore constructed and
occuyiedes The su; ort in building, and the n-vemint to the now bunkers was
only next of . ormpenies contribution to tho eveloiment ~f the basc camp,
The comany also ngsisted in laying bdarbed wire ~nil perimeter lishiing,

The dovelozaent ~f the quarry is perhaps the bigrest adhievenent
ecconplishod during the quarters The quarry rersonnel performed a diffioult

—

task, since the entire output was fron the 75 TFH erucher. Durin; the quater

8 total of 15,792 yaxds were produced, including 3,465 during the reak wocke

The annuel I.G. Insrecticn was aluo held during the quarter., . Coe
veny successfully passed the inspraction, .

2. Coapany

During this querter 3 Conpan noved fron Can, Sip Ja Sung, lha Treng ¢»
Canmp Swonry, lccated ncar Jan Me Thuot.

Eluments of tho 2nd Construetion ilatoon renabilitated seven (7) live-in
fisht=in bunkora by romoving tho earth from on the top and arsund the sidese
Disgonal btrooing had been removed frn insido the bunksrs rosulting in the

bunkers shifting. Tne unkcers were vushed baok - lwib and the inside diagenal

bracing yut in, llenbrane wes laid on two btunker tors t-r water pro-finge.
Incl (3)
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Thiet to &p Long Lanm,

EGACBC=3 " 31 Jattuary 1970
SUBJECT: Opemtional Report of 864t &nvina:r Bettalion (Construction)

for Period ending 31 Jemmaxy 1970, RCS C310R-55 (R1)

The main body of thc 2nd Construction Platoon with a section of EN Platoon
returned from Phen Thiet on tle 22”7 of Dzeemb:r 196 and went to supnort
C/19th Engr Bn (CEL) in dismantling Cemp Jarmouc. 1__.)1 ing hunkers wcre torn
down and the timbors ware salvaged and tra:mortsid to ha Trang.

The 8econd Platoon and B cection roturned o Camp Swampy after the om-
ploetion of t:aring down Campy Jeromz to construc’ « SEL hut and instrll ilood
lights on tho porimetor. EI section provided dozer “o atrip grass nortions
of tho perimeter.

Bf sestion sterted maintenance on Qle21, by grading the approaches to bridges
30, 36, 33, 38b and rcpairing the bypass at bridge 37. The meeomd Construction
Platoon ntarted patching pot holes on =21, Ansroxe 5 kilometers of patch
work hes baon completod, .

2f Platoon astosted the rostoration of QL-21 from bridge 30 to Ban Mo
Thuot. They constructed ond spread 3"(-) rock or road shoulders and compacted
to grade and cut ditch line from 15 kilometer cast of bridg: 30 for apyrox-
imc.tcly 1.5 km, This vroject ie becing held duc to a higher vriority project
at 3an Me Thuot Bast Airficld, The HY secetion is currmtl,; uparading hover
lanes at Bl Bast Ficld, FPresontly EM has 2-290, 1-wetcr distributor, 1-
pegeniensed oommotor, 1-D7, and 1-grader,

3¢ Conpany C

A large portion of the work «ffort by this unit during the rep:riing
period has bacn utilized on thoe upgrading of Nationsl highway QL-1 from Phan

The mnin offort undertaken by this unit on the &=1 project involved
the repair of potholus and the widening »f tne road brses By the process
of sorrifying, filling, grnding, wetting and com acting, the road betwoeen
AR91532%232 end AlB2141412 wea froed of ;»thol.:se Alung scebicns of the mad-
way lined with dried rice paddies, the crginic izterisl wes rimoved ernd sand
wes pinocde Fill hirs buen laid on top of the blinked of send and has boen
wotted and oompastod.

The Omstruction Flatoons were kept busy placing culverts nlong Q= 1
during the nfterpaxt of the quart-r, *’uri.ng ono 7 day poziod, 329 lincor
feet of culvert were placed.

Tho following wore utilized in sceomplishing the above:

9823 USMH

4751 H4

(4)
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EGACBC=3 z‘l Jamary 1970
SUBJECT: Operationa) Report of 864th Engincer Battalion (Construction) {
for Period ending 31 Jomuery 1970, KCS CSFOR-65 (R1) -

Construction of live-in-fight-in bunkers at Whiskey iiountein took a
ma jor portion of the companys msi:now-r,

The following werc oonstructeds
(1) 9 live-in-fight-in bunkers complete with concrete pads, sills
posts, bracing, cz,.s, bearing plates, stringers, dccking, ¢’ ing, roofing
paper and gaard bunkers. 2
(2) 2 bunkers with conorete pad, sills, and posts,
(3) 6 concrete pads.

The ioprovement of the unit basc camp on Whiskcey lountain wes o signie
ficant activity. Thc improvements included:

(1) Construction of 2 12' x 12' gusrd tower 25' high.

(2) Zmviacement of 750' of triple concertina wire, and 400 yards
of double apron barbed wire fence.

(3) Laying of 1700' of electrical wire.

(4) Construction of a 4 seat latrine and a 3 scct latrine.
(5) Erection of a dining hall tent with a 3" x 12" ¢inber floor.
(6) Making of 640 ocncretc blocks.

(7) Revetment of tents and yroviding overhead cover for main and i
supplementary guard positions. . = O L,

(8) Construction of a goncrator shack for a 100kw gonerator.

R0 it ;

(11) The addition of 14 perimeter lights.

"
.

Reloocation of the Compny from one finger of the mountain to the adjoining
finger was accomplished during this period,

. (1) A1l tents, stornge faoilitios, vehioles a&nd equipment were re-
noved fron the previous loocation to the new site.

(2) New tcnts were ercoted with revctmonts.

The following wecre utilized for bese camp inprowment and constructiom
of livowin=fight=in bunkers,
(5)

FOR OFFICIAL USE ONLY




EGACBC=-3 31- Je.nug.ry 1970
SUBJECTs Operationnl Eeport of 864th Enginecer Battalion (Construction)
for Period ending 31 Januaxry 1970, RCS CSFOR=65 (Rt)

(1) 14,502 United States Man-hours
(2) 8,616 Vietnancse Mer~hours
(3) 5,706 Equipment hours.

4. Company D

This past reporting period, Compeny D, 864th EBC has continued to dovote
all efforts to iss nssigned missions, while operating from its besc camp at
Khenh Duong (@~21), RVN, Despite the monsoons rains with the cnsuing mud
end problens, D Company has enjoyed a productive quarter of work effort.

The Ikrthnoving Flatoon continued to devote the majority of its effort
toward its priwxy mission of ¥ostoration and oontinued maintenance of
highway Q=21. During the initial part of the quartcr, the platoon geared
its attention to improving the drdinage along Q=21 from Bridge #12 %BP643967 )
to Khanh Duong. & majority of the work effort was contered at Bridge #12,
vhere it was necessary to keep tro.ffic moving across the bypass until the
bridge wes oomplcted. 3,270 Man Hours and 2,250 Equipment Hours were devoted
- to this road raintenance offort. The ms jority of the platoon wzs dispatched
to Duc My in late Novemver to begin upgrade of the shoulders along Q-21.
Though rain continucd to slow production, 1% miles of shoulders werc upe
graded using 4,000 dMan Hours, and 3,400 Equipment Hours. . Additional road

meintenanoe oontinucd poriodically near Khenh Duong. No paving was done -

during this poriod beceuse of the oontinuod rein of the monsoons.

Both the Vertical Construotion Pletoons were very bu.:y this querter,
- performing construction tasks. 18t Construction Platoon devoted nost
of the period to thet of constructi Bridge #15 (BR636019) on National
Highway Q@-21. Thc start of the period found 18t Platoon driving piles at
the sitee Fow after approximately 9,780 ax-Hours and 4,200 Equipnent Hours,
traffio is just about rcady to pass over the new constrastion. Bridgo
# 27 wvas the noxt tesk for 1st Pl toon, To date, the stream bed has bteon
cleared end the footer for the piles has been poured. Work is continuing
on the profabrication of reber for the remeining oonoreto work. Total -mn
hours utilizcd on the job so fart 1500 MH & 332 EH,

2nd Construction Flatoon undertook reny tesks this period. &t the
boginning of the poriod, they tied up the fow loose ends at MLCV (Khanh
Duong) and that of the restoretion of Bridgs # 12 (B#643967). The work on
those two projects oonsisted of wiring rovotments and a lecch field at MACV
and upgreding tho now bypess approachweys at Bridge #i2. Total man hours
wsod this period at Bridge #12wes 2,360 and Equipment Hours toteled 2,274,
Aftor the o mplotion of the two jobs mentioned, 2nd Platoon took on the taek
of dismantling the bese camp of Co L, 70th Bngr Bn (C). All buildings were
taken down and the materials salwegod. Othox' materials that were looatcd
in their S-4 yard were also salvaged., The total job consumed 6,221 Man Hours

(6)
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EGi.CBC-3 ‘21 Januory 1?70
SUBJECTt Opcrationel Ruport of 864th Enginecr B2ttal ion (Consztruction
for Period cnding 31 Janunry 1970, RCS CSFOR-65 (R1)

and 1,215 Equipment Hours, ALft r lienntling the bascesmp, 2nd Platoon

moved out to Van Ninh, There tiweir task wns thet of ronovating another M.OV
Compounds Now billcts were congtrucied, znd an ext:nsion for the present
building wes completcd. In addition, meny gon-tmal renovations about the
elready ‘existing compound were performed, Upon the copletion of that Project
2nd Platoon moved further south to Vinh Xuwong, wherc once again they under-
took the building of another MALCV Compound. This is the project they are
working on to d&.te. So far thoy have 85% of onc building completcd to include
walls, roof trusses, plumbing facilities, anmd 50% of the electrical work.
Total Man Hours Expended so far on the MACV projects arcs 3,130 Man Hours
and 1,455 Bquipm.nt Hours,

In adlition to primary missions, jobs of lesscr priority wure handled
as opporswiitics daveloped. Three civic action programs, (Excavation of 2
sanitary fill pit in the arez of Duc My, for the LRVN Training Center; dulverts
were ingtolled in ncarby Hmlets; & road for Lew Son Training area was
constructed. Total cffort included 100 Man Hours and 40 Equipment Hours.
Upgrade of the unit area continued, consisting primarily of grading ecnd
inproving dreinage.

4t the close out of this period, Delte Company had startcd to teke part
in the LRVN Affiliation rrograme. Four LRVN Enginecrs from the Nha Trang
arec. have been assignod to the unit and 2re working on the various job sites
concentrating primarily on the bridge sites.

5, Compeny C/19th.

On 19 November 1969, Co C, 19th Engr Bn (Cbt) (4) ws orgenized from
former personnel ond cquipment of the 70th Engr Bn (Cbt) (i), which wes being
redcployed beck to the States for flcactivetinn,

The conpany along with Co B, 864th Engr Bn inhcrited the Canp Swampy
Compound formorly occupied by Co B, 70th Engr Bn and 630th Engr Co (LE
Yocated at the Hot Rocks quarry site (BR192135),

Co C, 19th Zngr Bn inherited five partially compk ted projccte from the
departing 70th Engr Bn, Four of thocse prejcots, Bridge 21/36, Duc Lap Air-
fiold Maintenance, O=1 Lircraft Revetments, and Duc Xuyon Lirfield Repair
wero completed this period.

Bridge 21/36 was complk ted 11 Dec 69, Five steel stringers were placed;
decking and treadwey were installed; handrail group and curbing were con-
structcd and paintcd; and clessificaticon signs werc crccted,.

Repeir of Duc Lap airfield wes assumed by Co C, 19th Engr Bh on 19 Nov
69, The projeot consisted of removing all nembrene from runwey, greding,
filling pot holes and depressions, compacting with an air ncbile oonpactor,
providing draifage ditches on both sides of runway, constructing six
runway narkers, and repeiring access road. Work wes completed 27 Nov 69,

(M
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" Site for usc by Task Forec 21,

EG.CBC-3 31 Jenwzry 1970
SUBJECTs Opcrati-nel Report of 864th Enginc::r B-italicn (Constructin)
for Period cnding 31 Jenuery 1970, 2CS CSFOR-65 (R1)

The first Bletoon emapleted the Duc Xuyon isirficld Repair Projects
0n 9 Nov 69 thoy began instelling M841 notting, The first Flatoon vexw
sonncl inqtt*.llod, pinned, and azchored metting,

The project wes expanded to include painting of tho ontire airficld.
On 22 Jan 70, 4 men anmd 800 grlicns of noneskid peint were airlifted to tho
site. The tcax wee completed 30 Jununry 1970,

The Second .1latoon continucd construction of the trirlc concr.tc box
culvert, Bridgc 21/31¢ The box culvert, when comnleted will be 51' leng
with 3 czch 7' squarc oulvertss During t-is period, the 2nd Flatoon cons-
tructed 1l forns ~nd pourcd the south end wing walls ~and 48' of culvert,
Threc f. »t cxtension foms and the north onil wing wall foras arc prescntly
reedy for installetion.

The 70th Ingzr Bn (Ctt) (L) rcdeployed to the States for deactivation

29 Nov 69 leaving behind its former cantonment nrea, Caap Jorone, te be
dismantled. Work was begun iincdiately by the Third 2lat-on who noved into
the base cany to facilitate the task assigment. The platosn unenrthed and
disncntled 32 live-in-fight=in bunkers; dismantled rocfs 2nd dozed dewn 10
concrete livé=in-figitein bunkcrs; and dismantled 7 SEL huts, 13 quard towers
(9 wedcn, 4 stocl), 5 showor facilities, and 5 burn out latrines, The mt-
erials were loaded on vchiclus and transjported to desigmated locations, 411
new nateriels remcining in the S-4 yard wexe hauled to Hot Rocks Industrial

-

On 9 Dec 59 the 2nd Platoon teamed with thc 553rd Engr Co (FB) t5 construct
a 5 float reinforced r~ft on the Ee Erong iAn river to trans:.ort the equip-

-

" nment of the 687th fngr Co (LC) across thc rivers The r=ft wes constructed

on 9 Doc 69, and the equirnent started across soon after davm 10 Dec 59,
After moving all the equipnment to the far bank, the raft was sccurel near
the bridge for futurc sorvice in retuwrning the cquinment. The 2nd rlatoon
returned to the raft 19 Dec 69 and ferried the land cleering equipnent back

‘across the river. 4ficr this was acconmylished, they disrantled the raft

loadod the compor-ntsuron the bridge trucks, and returine’ to Hot Rocks,

Work wns ctarted this perind cn Bridge 21/37. Tho present scojic of wrk
oc11la for the use of the one rar ining span as the entire sjan of the bridge.
4 flow dotermined that this single span would be sufficicnt to handle the
flow nf watcrs This sian had onc abutment anc one picr 3~ it was nccessary
to convert the nicr inte an abuinent with wing walls, The 1st Ple toon began
construction by cutting a flow divorsion channcl on the wost sidc ~f the
existing span, Twe 48" oculvorts were placed in thc chamnel and the byyass
was robuilt over thome The watcr wus then punpc? fron ~round the pier.
However, the intreduction nf a considerable aribd of wrter from an unknown
source ecch night haupered progreas for froter ecrnstruction sinece hours wore
expended in roducing water to a workablo level. & Gradall was utilized to
uxcavate around the piecre The arce betw.cn thu destroyud east abutment and

(8)
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EGLCBC=3 31 Janmry 1970
SUBJECTs 01,cr1t1 nal Rorort of 864th Enzincux Battalion (Con:truction)
for Paricd cadivy: 31 Fwruy 1970, RCS C3F03-65 (R1)

the picr was filled with blast yock and burroved and conpacted with a‘vie
bratory shecpsfoot roller. Work has boen temporsrily discontinued due to

the priority of thc Duc Lap pro,j\,cﬁ wnich heve bcen essijme to the 1st
Plr.toon,

6. T73r2 Ingr Co (C3)

Lt the end ~f the reporting period this uni’ had just complcted 2
nove from Qui Fhon to Phen Thiet. & tcaporary base cemp was constructel
on the beach at Phan Thiet., Bight G- nediun tonts were sct un as temporary
livin;; quarters, and two mainteonance tonts were sct uw: for a motcrponl,.
The first two woluks of November were utilized mrinly in ~ff loading LSY's
on the beacn r1d noving the ¢ceinnies cquivient inte ~ur tenperary bvece
canp, and building a 15' X 30' érderly xonn. Approxinately 13,104 Han Hours
were expendcd in accomplishing the above,

The relocsation of this unit to Whisley liountzin and subs-quent b-s
ci.mp preparation took z majrr porticn of the ran hours expended in tne
fin~l two weeks nf Novc.nbcr. The relccation included:

(1) i en: Any move of 40 personncl and sixtecn vehicles utilizing
40C Men Howr s and 160 Squirment Hours,

(2) loving of the erdorly room and 5uild ng o 10' X 15' oxtension
to seid orderly roon.

(3) Setting; wp of & GP medinun tents for living rurnoscs and two
tonts for ness purposcs, plus placing flooring in the mnss tonts,.

(4) Construciion of latrir. and shower facilitics.
(5) OCrastruetitn of rovetment around tents.

(8) Crnstructions of v.i st fighting bankers, complete with sand
baized revetaonts,

L

(7) Placcment of thirty-six perimcter lia:ts sround the perinctor,

(8) A total cf 6,835 man hours and approxinately 1,500 cquijrcnt
hours were expenled, 9,300 sanibags were filled and placed,

another nnjor -wojuct this quurter hus tuen this units carth work and
road nwintconance. The following was achicvedr

(1) Filled and lovelcd maintenance arce of 110,000 sq. ft. Fouled
1400 yards of base course g fill,

(5)
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(2) 2,200 meters of road wms built to form a road nctwork into
cur naintemance arca,

(3) Stripping by dozors over an area of 2 .rxiiatoly 900,000 sq.
yards expendinz 1,689 man hours and 563 cquipmont heours,

{4) Rcpaired approxinmctoly 200 motcrs of hy-;ass ot Britsc #11
north of Phan Chiot, grid coordinetes 47 88 141412,

f5) 4 total of 46,060 g:1lons of pencyrinc wes syraysd on the cxiste
ing road nelwerk at Whiskey Mountain.

4 lecse portion of the nonths of Deconber and Janvery werc sjont in
a concrete operstion a2t Whiskey Mhuntain., This inclvdca en asphelt ilant
pad oconsistin,; of 10,250 sq. ft. of surfacc arca, throc 20' X 40' susly
pads, a pu~ nill hcad well throe foet hich, a 20' X 50' soncrator pad, two
12' X 40' crusher pads, a 12' X 68' crusher pai, ant a 15' X 20' .:encrator
pads A4t present this unit has ¢ mpleted the form werk for a 105 lincar foot
asphalt bin head wall seven foet in hoight and 18" thick,

(1) In acconplishing the above 4,952 man hours ~nl 1,648 cguipment
hours were expendel. 946 cubic yards of ernecrite werce pmrcd utilizing 1,899
bams of coenents 2 total «f 3,108 1lincar fect of form work was constructed.

So fer this quartor a total of 440,000 grllons of watcr has been -
hauled by this unit for shower amd cooking purprszaes.

Another major project for this unit is cquipment supn ort for other
units. 4 total of 1379 umen hours and 1,020 equizment hours were ox;ended
for this typc of supporte.

During tho latter part of Jonuery, significamt offort was oxpenied in
no asphalt plant ccompondits to tho plant sito from Task Force Whiskoy
‘(rear) at LZ Betty,

7. ' 610th Zngr Co (CS)

. Th: 610th Engincer Conr-a.ny (Construction,Susrort) orgenized undor MIO&E
5-114DP02, has boon located ncexr the village of Khenh Chi, District of Khanh
Duong, Province cf Xhanh Hoa sinc. March 1969.

Inoclenont weether oompletely halted esphalt nroduction for the
orjority of the repa ting poriod and seriously rcduced rock producti-n to
20,000 cubic yards (est)s Nuncrous rcnelies were tricel to override nons-on
weather but nono proved successful in aaphalt - roducti~n, mainly due to
the btalling of wot-aggregato natoriel, this in turn olossing the dryer,
Furrowing of the esphelt egmregate riles te aid in drying 444 not work.

The only aprarent answor would be the construction of extonsive bins with
overhoad covere These would only be practical if the wnit wes in a static
pegition. : . (10)
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Enlisted personnel shortages continued to hamper construction operation.
The extreme shortages of EM began to cause a definite morale problem as a
tour of guard duty was required every night. A thorough evaluation of
security requirements and proper location of sentry towers lessened the
amount of guards required. In addition the importance and need for sentry

requirements was stressed during Commander's Calls which helped to alleviate
the morale problem.

This unit underwent a Command Maintenance Management Inspection and
an Annual General Inspection and was found to be satisfactory in both areas.

The 610th Engineer Company (CS) has worked closely with the Montagnard
people of the Province of Khanh Duong. During this quarter assistance was
given in the construction of a Buddhist Temple and a Methodist Church. A
major problem for many of the isolated villages is inundation during the
monsoon season. Numerous culverts were constructed for the people and the
value of proper drainage was proved to the local people.

8. 553rd En;inccr Company (Float Bridge)

During the poricd 1 Movenber 1969 through 31 Jan 1970, the 553r Ingr
Co (FB) ccc~aylished pany t~sks, During this jcrind, alth-ugh the unit was
uscl almost cxelusively for its sccondnry mission of haulins or transivortation,
somc bridring was accemnlishodes 4n MAT6 five-float reinfnrocd raft w:".s ine .
gtalla’ at locatinn LP95T76/8 on QL=21 s~uth ~f Ban Mo Thuct on 9 Dec 69, It
hed been detcrnined that the classific~tion of the French Eiffcl bridge at
grid crcrdinates LP944S43 was too low to handle the traffic schedulel tn

nove south from Zon Me Tavot on P=-21, 4 Adccision wrs nat. £~ cnstruct "

en MaT6 five-float reinforced raft at this l~c:tion, 4in elc.-n:,-n? . £ the
553»4 Engr Co (FB) was taskel with trans. rting thc raftingz cquijnent,
advisin- ani easszisiing in the ingtallation of the raft and ass*-ciat.cd equip~
nent ,o.nri —poviing power boats and opcrators to assist in the rafting cper-

ations,

In the pest thres amnths thiz crjany was used naost extonsively for
its sccondary nission of trens;.rtatione The unit hel;cd nove and suppert
the 70tk Engr Bn and su : orted 4au 364th Engr Bn (Const) with 728 G=ton
bridge truck days and 72 2% ton crrgoe truck lys.

HMuch progress wis rade on a ;ymeral rchabilitction :‘.i: the coapony Area.
The perinotor wa olowrel of grass and leveled out to A distance of 400 meters
fron the berne liore intorneliate Sunkcers wore AAC) to tac pcri:wt::r. Con=-
certina on the perinctor wea replacc’s & onttle fcncc."\m instealled at a
distance of 400 netirs frx: thc berne Claymoxe r.nr‘.‘ .tnp flar: r2tterns woroe
reworked and norc of cach alied to the perineter. .irzc lights were added
to tho sorimotere - The wxistins qunrd towers were re--wkid, The sandbag
rovatnonts around the armunititn bunker were ro-lece vith revetionts male
frai s~nd £illed 55 ~llen burrels. Six new bunkers rire alied to tho

(11)
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billeting areas.

Units attached to this company have been involved in the following
projects: two MACV Advisory facilities were completed, two 30' steel
guard towers and one alternate Tactical Operations Center was constructed,
a helipad and revetment complex was constructed, an emergency overrun for
the Dong Ba Thin airfield was constructed, and a U-21 parking area was
constructed. In addition to the above, extensive man and equipment hours
were committed to the upgrade of the Dong Ba Thin defenses.

9. 687th Engineer Company (Land Clearing).

On 1 November 1969, the unit was deployed on several small projects.

The Second and a pPortion of the Third Platoon were clearing along QL-1 between

the villages of Song Mao and Tuy Phong. The First and the remainder of the
Third Platoon were clearing around the perimeter of Dong Ba Thin to improve

local security.

Ry 4 November 1969, the Second and Third Platoons had completed
clearing south of Phan Rang on QL-1 and returned to Phan Rang. The Third
Platoon was sent to Dong Ba Thin while the Second Platoon began clearing
a section of the rail road tracks between Phan Rang and Cam Rahn Bay.

On 10 November 1969, all three platoons were engaged in clearing on
the Dong Ba Thin perimeter while the Company Headquarters prepared to move
to Ban Me Thuot. Clearing was stopped around Dong Ba Thin on 18 November

when monsoon rains inundated the entire area. When clearing was halted the
project was 60% complete. On 19 November the unit began moving dozers from
Dong Ba Thin project to ammunition storage areas "A" and "Y" in Cam Rahn Bay.

The move was greatly hampered by a lack of lowboys since the company head-
quarters departed Phan Rang for Ban Me Thuot that same day.

The Company Headquarters closed into Camp Jerome (Ban Me Thuot, East
Field) on 20 November and remained there until 24 November when an area
was made available for the unit to move into. The convoy returned to DBT

from Ban Me Thuot on 25 November to begin hauling dozers to the new company
area. The clearing of both ammunition dumps at Cam Rahn Bay was completed

on 25 November.

By 4 December, the entire First Platoon and a portion of the Second

Platoon were moved to Ban Me Thuot on 2 convoys. The dozers awaiting trans-

port at Dong Ba Thin were utilized to fill several deep gullies around the
6th Evacuation Convalescent Hospital (Cam Rahn Bay) since the area around
Dong Ba Thin remained too wet for clearing to resume.

While the 2d Platoon was preparing to load out of Dong Ba Thin on
6 December, a priority mission was received by 35th Engr Gp to clear in

and around Camp Radcliff (An Khe). The convoy carrying seven dozers of the

Second Platoon and one from the Third was immediately diverted to An Khe

and closed there 9 December 1969. The personnel and equipment at An Khe were
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detached from the 687th Engr Co (LC) and attached to D Company, 299th Engr
Bn from 9 December 1969 thru the end of the report period.

On 10 December 1969, the First Platoon was committed to clearing
a 10 kilometer stretch of QL-21 (AP978778 to AP998828). The purpose of the
mission was to open the road between Lac Thien (district capital) and Ban
Me Thuot (Province capital) to civilian traffic as a means of stimulating
the local economy. The project was completed 19 December 1969. Preliminary
results after the job was completed indicated that traffic had begun to
utilize the road and would continue to do so as a result of the clearing.

The company tractor trailers returned from carrying the 2d Platoon
to An Khe, picked up the 3d Platoon at Dong Ba Thin and closed Ban Me Thuot
on 23 December 1969. The period from 19 December 1969 to 25 December was
utilized to prepare dozers of both platoons for the clearing of TL-1 which
began on 26 December 1969.

The First and Third Platoons were committed to clearing TL-1. Work
proceeded slowly as a result of the heavy jungle and the time required to
windrow the cut material. At the end of the report period the project stood
at 60% completion and was curtailed for priority work in the area. High-
way TL-1 was cleared from ZV252034 to ZV130192 when the project was curtailed.

At the close of the report period all three platoons were on main-
tenance standdown. The Second Platoon was standing down at An Khe in "
preparation for a move to Dong Ba Thin to complete that project. The First
and Third Platoons were standing down at Ban Me Thuot in preparation for
Phase IV of clearing in the Ban Me Thuot area.

BreakAdowm of unit projects for rcrort ;orinds

(13)
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2, Seotion 2, Lessons Le=rneis Coriande-'s Observation, Svel:ations, and
fecoumend=tions,

a. Personnel
(1) Unit Strength

(a) OBSERVATION: An analysis of gains and losses of personnel in
the battalion shows that gains totaled 671, and losses 407. This results in a
net gain of 264.

(b) EVALUATION: These figures are misleading in that the acquisi-
tion of 2 attached companies in November resulted in an immediate gain of 267
men. Thus, the operating strength of the battalion decreased proportionately
during the reporting period. In addition, a true picture of the actual personnel
status cannot be obtained by using total strength. Headquarters Company was
operating with 108 excess personnel on 31 January. Thus, the battalion was only
139 personnel below strength. However, in the line units, where the operations
are performed there was a shortage of 247 men.

(c) RECOMMENDATIONS: Allocations should be processed and replace-
ments assigned without regard to overall battalion strength.

(2) on-comiissionsd Officer Status

—+

(a) OU55ZRVATIVHNS The non-commissioned officer exve:rience sszd hws
videned sincz the l:st revorting veriod.

- (b) BVALUATICNs 1, Pifteen -7 slots are being filled by E~5 and
B-6 persomel including 5 platoon sergeent positions, and 4 mess steimrds.

2. Four E=7 slots, including 2 platoon serge=nts,
are Vacant due to the lzok of quszlified personnel,

' 3¢ Eighteon B-6 slots are bein: filled by 34
and B-5 personrel, includlug 8 foreman/squad leaders aid 3 supply sergeants,

4s Ten E=b slots, including 3 first cooks =nd 4
foremen ars vacant due te lacik of qualified personnel.

5, The cbove shortages reflect a situation which
seriously hindere gualified supervision on current projects.

(c) RECCMMENDATIONSS Operstions arc severely hampersd by the lack
of experiencad pe:rsonnel in critical areas such as an asphalt platoon sergesnt,
Svery effort should be mede to £ill these critigel positions.

(14)
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b. Operations
(1) Bridge Reconnaissance

(a) OBSERVATIONS: While there was only one mission which involved
tactical bridging, it was still noted that bridge personnel were not included in
the reconnaissance and planning stages of the operation.

(b) EVALUATION: This action resulted in the wrong sized raft be-
ing installed at the crossing site.

(c) RECOMMENDATION: Recommend that qualified and experienced
bridge personnel be consulted and included in the planning and reconnaissance of
future missions.

(2) Dong Ba Thin Support

(a) OBSERVATION: It is obvious that a continuous engineer effort
is going to be necessary and useful in the Dong Ba Thin area since PA&E personnel
are unable to meet all of their requirements and other requirements which are
not PA&E functions continue to crop up.

(b) RECOMMENDATION: While necessary and useful, the engineer effort
at Dong Ba Thin is also needed elsewhere to assist in the LOC program. ,

(c) RECOMMENDATION: . Since critical equipment and manpower is need-
ed elsewhere to assist in the LOC porgram, the Dong Ba Thin operations should be
scaled down and maximum use should be made of indigenous labor and equipment that
has proven itself to be of little value on the LOC program.

(3) Transportation Support Requirements

(a) OBSERVATIONS: Transportation Support Missions need more com-
plete planning to provide for adequate lead time and more efficient use of trans-
portation and manpower resources both of which are in short supply.

(b) EVALUATION: To adequately plan and employ the available trans-
portation support resources it is necessary and essential that personnel in-
volved in the planning be familiar with the characteristics and limitations of
the vehicles which are to be used. Further, they must be aware of the nature of
the cargo to be transported to include total amount of cargo and weight and cube
of each unit. :

(c) RECOMMENDATION: Recommend.that the transporting unit be con-
sulted in the planning stages of future transportation support missions. When
issuing a mission directive, the following information should be provided to the
transporting unit: '

15
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Type of rterizl to be transnorted.

Totzl waount to be transvorted.

Weight end cube of scch tyra of cargo. (ests)s
Waere and waen it is to be picked up.

Wao to contzot at onick-uvn vpoint,

Whet provisions have been miade for onelordinge
Desired delivery dcte or deadline,

Winere 1% 1s to be deliversd,

Who to contaot at delivery voint.

What nrovisions hove to be mede for off-lo..ding,
Route dstas

ae Wizt route is to be trken,

b, Rcad conditions.

o Seourity requirements,

de Coordination with other units along tae route for

emergency assistance or support.

Provisions made for rations, quartars, security of per-

end POL support.

If the ebove information is provided on a timely basis the unit can make effec-
tive plens and complete the mission in a more efficient mannar.

(4) 1Installing M8Al Matting

e Mt g - aes

s s

(e) OBSERVATION: When installing M8Al matting, it becomes increas-
ingly mora difficult to properly. join successive panals. This is due to the amount
of play in the connectors efter being Jjoined, rasulting in 1mproper alignment
of the matting. .

(b) EVALUATION: Devising a method which keeps successiva M8Al mats
aligned would greatly fecilitate installation of the matting.

16
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(c) RECOMMENDATION: An effective "aligner" for M8Al matting can
be made by weaving a cable through the holes of the female side of a piece of
M8Al matting. This panel of matting i{s then connected to the last of the series
of panels to be aligned (usually every 20 to 30 foot series). The ends of the
cable are then fastened to a truck. The power supplied by the truck is suffi-
cient to remove the slack in the joints between the panels, thus, in effect
"stretching" and aligning the matting.

(5) Expedient Paint Rollers

(a) OBSERVATION: Rollers to apply non-skid paint compound to run-
way matting are at times impossible to obtain through supply channels.

(b) EVALUATION: When this is the case, it becomes necessary to
devise expedient rollers to complete the task.

(c) RECOMMENDATION: Expedient paint rollers for applying non-
skid paint compound to steel runwiy matting can be made by wrapping strips, cut
from old army blankets, around coke or other similar type cans. Holes are then
punched in the center of each end of the can and handles, fashioned from braz-
ing rod or other similar material are inserted. If longer handles are desired,
wooden ones can be fastened to the wire to achieve the length desired.

(6) sStripping for Perimeter Standoff

(a) OBSERVATION: When clearing land around a base camp some
thought should be given to the problem that may occur later.

(b) EVALUATION: Stripping all vegetation from hillside and sur-
rounding areas creates a tremendous dust problem when the dry season arrives.
During the monsoon rainy season the absence of. this vegetatio- more than likely
will cause tremendous erosion problems.

. (c) RECOMMENDATION: If vegetation must be cleared for maximum se-
curity of one's base camp, the blades of the dogers used should be lowered with-
in a few inches of the ground in order to clear away bushes and trees, leaving
the roots below to stabilige the soil.

(7) Selection of Projects

(a) OBSERVATION: Land Clearing Directives often come to a land
clearing unit from personnel who are not familiar with the capabilities or lim-
irations of a land clearing company.

(b) EVALUATION: The above observation results in many unrealistic
project directives. Primary errors are in requesting areas for clearance which
are too small and widely separated or steep mountains where clearing would re-
quire far more time than allotted in the directives.
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(o) RECGLEDATIONS:s All requests for lend clearing from none
engineer unite include an indorsenent from an individucl femilisr wvith land
clearing giving his evaluation of the arsss to be cleared ard work estimate be-
fore the request leaves the requesting command,

(8) OGompany Deployment

(a) OB.ERVATIONS' 7043 of a land clearing campvany was written to
oover only situations where the oompany would be emnloyed as a single unit, &x-
perience has shown thct the company is more efficient when it is emnloyed in
this manner rather than on several widely separated platoon size vrojecta.

(b) EVALUATIONs When tioe oompany is assigned to work several
snall platoon sized projects, out of supporting distance of the compeny head-
quarters, the unit maintenance section must be split up to support ecch scpar-
are projest, Thii situction resulte in an overall deorezse in the effactivencss
of oompany malatenance, The anlitting up of the coupany aleo greatly decrezases
supervision since detached platoons are often attached to units without enough
experience in land clearing to zvpraecizte the particular problem involved,

(o) RECGEADATIONSs That the land clearing company be deployed
as a unit vhensver possibles Further, that when separate pletooan jobs are
necessary they be plenned so that the company headquarters cen be csntrally lo-
cated between the jobs in order to suvervise and support a2ll of them, -

(9) Placing Plokets in Headwall

. (a) OESERVATIONS When a heedwall is subject to hydrostatio end -
soil vressure, the walls often fail,

, (b) EVALUATIONS The fallure often is the result of the studs
shearing where the tis cable is attached to the studs, This can be alleviated
by the use of U-ghined pickets to act as a bearing surfzce for the cebls.

. (o) RBCOXZDATIONS Umnhaned vickets placed between the tie oo=
ble and studs wvill prevent failure due to the cable ghearing the stud,

(10) Rxpedient Revetaents

(a) OBSSRVATIONS Revetuents are a nacessary part of base oamp
orotection. Ths use of sendbege, whila very effective, 1s also time oconsum=

ing end expensive,

(b) EVALUATIONS The time factor and number of sandbegs can be
reduoed oonsiderably bty forming e orib of uncut lumber (e.g. 3* x 12%)s The
orib is then filled with sand or £111 material. Sandbegs nay be used to hold
. the filler in vlcos.s The Jaterials can de salvaged vhen a more permanent revet-
nent 1s omstructed.

(48)
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(o) RECQNENDATICNS When time and sandbags are importent factors,
en uncut luuwber crid is -»n ~ffective exmedient revetient.

Ce Trlining
(1) Command Information Classes

(a) OBSZVATIONs “The Snlisted Men work better if thay are kept
informed, end are given an opportunity to alr thicir feelings.

(b) EVALUATIONs Very often the enlisted persomnel cuirot under- ’
stand the reasons for undertaking certain requirements. They find it difficult
to remain motivated and perforn efficiently when they oannot see tiae overall
scope of the opar:zti-m.

(o) RECG:EBIDATIGNS During weekly corraand information closses
8 short tolk on the units overations and forthecming requirements, followed by
an opportunity to ask questions concerning the uait vill boost worrle end pro-
vide the incentive essential to efficient operation.

de m‘mgen“
(1) Mine Detecticn

(2) OBSEHVATICis During the initial phasa of the quarter, coveral
vehicles werc extensively dumazed by anti-vehigqylaymines nlaced in tiae ‘hiskey
lHountsin access road.

(b) EVALUATIGis It was found that the incidents caczsed when a
more thorough wine sweeving tecinique, was employed. Since the initial incidents
5 mines have been found in the road during the daily sween, and all were blowun
without incident,

(c) RECGLEBIDATIONS In all mine swoeu cperations, detectors
should be 2sed rather than devending on visuul means. In adiition, the usge of
an asphaltic dust pellative sprayed rogularly decreases the availstle =rea for
mine placenment,

(2) Security oi Compamy Renr Detaciment

(a) OBSARVATIONS When & land cloaring onerction is i progross,
the Company Hesdquavters is inoap:ble of securing itself, Normally, the strength
of the company ¥oar aree is frou 10 to 20 versonnel. The majority of these
personnel sre mecaznicse The tynre of remairs nerforiied on equirment in the rear
area everages about 4 deys in durction. Wien mechanics ore on guard every two
to four days, extrz'e oroblems are enccuntered .in work scheduling ~nd revair
efficiency.

(29)
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(b) EVALUATIONS Rear area rnintanance and reveir is greatly hame
ered by the loss of mechaniocs to guurd,

(o) RBOGBNDATIONS That tae land clearing compeny reer arec be
placed in a secure losation or be secured by non=unit perscnnel,

es logistios
(1) Reveir Parts

(a) OBSERVATIONS Revedr parts are still in constent derand ct
Whiskey Mountaine, The availabdlity and supnort is very linited due to tie dis-
tance from the mrjor supoly sources in Fha Trang and Ca: Renh Bry,

(b) ZIVALUATIUKS Sone parts havo begun to arrive at Whiskey Moun=
tain but a stcble, scheduled means of transportation in sumnlying that location
would ezse the orovlen.

(o) RSCAMIMATIUNS Mope courcnd emmhesis be pleced cn raking
parts sveilable,

(2) Corpeny Moves

(u) OBSERVATIGHS Rxoessive time is wasted when l:nd clearing |
capanies make lon; moves (1 day or more travel one=way) utilizing only organic
transportaticn, Utuizing all cuthorised trensportation, the carmany requires
four sevarate loads to move the entire company, Normally a one day haul would
.require two days fordamding, unlocding, and maintenance on tractor trailers. .
During such a move, any olesments of the corrany cle:ring during the move src laft
without transportation for their dozerse

(v) EVALUATIONs To make a long move with oll TORE equipment, :mch
valueble nrojset tire is wrosted and ony nrojects in orogress during the move are
orippied for lack of heevy haul canzbility,

" (o) HBCULBNXDATIC.$ In planning land cle:ring operetions, prencrw
ation should be made for augmenting the unit's haul ocopcbility to oreclude exe
cessive lost tite,
fo Organiastion
(1) Direct Support Facility
(a) OBSERVATICHs The lsok of speoe on the industrial site at

Wiiskey Hountain nccessitated leaving the diract sunnort ceoebility in the rosr
area at LZ Betty, .

(20)
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EGaCBC-3 A Jrnucry 1970
SUBJECTs Operatim-1 Revort of 864th Engincer Battalion (Ccnstruction)
for Pericd ending 3 Januery 1970, RCS CSPOR-65 (R1)

(b) EVALUATICS It was felt that by leeving the DEU in the recy
area, and ocorbining tho ordn:nce cavability of A Coupsny, with the Enpineer
caoability of 73rd Fagr Co (CS) a more efficiont operction wculd resilt. This
allows better supervision, norc complete facilities, cnd higher ccntrol over ASL
cod FLL requirementss

(o) RBOGHEMDATIONs In future industrisl ecplexes of the Wilskay
Younteln type, thought siould be given to combining such fzcilities,

(2) Lend Clesring Cocpany Maintenznce Platoon

(e) OESEXVATIONS The land clearing oormany maintensnée platoon
is normally dividecd into tihroo sections to sunport land clearing onerktims.
These ares Enginssr Organizstionsl maintenance section (operctss in the field),
Bngineer Direet Supvort reintenznce section (overates in the rear ares), and
Ordance Organizational maintsncnce section (operates in the recr aree). 3:ch of
these sections require a on-ccitilssioned Officer supcrvisor tc function eff-

iciently.

(b) EVALUATICHs To function efficiontly, the ruintenance nl:tcon
rust nrovide surnort both in the rear arez for :ajor repairs cnd in tae formraid
area for rinor renrirs, Undor TCE 5-500C only one non=co:"issiinod offieor is
cuthord zed,

(c) RECO/MBIDATIC:s That the mointenance platoon be suthorized
threc non-corydssioned officers in tho following M0S'ss 1 B=7 62840, 1 E=6 62B40,
and 1 B=6 63BL0,

(3) BRadio Revalr Cepability

(a) ODSERVATIOH: Under existing TOCE's saveral units heve no eop-
ability to repalr ccimunications st the organizational level.

(b) EVALUATIONS Unnecessary time has been wasted in ev-cuating
oommnicationa eruipment which oould huve been revaired on site.

(o) {ECG/B:DATIONS Thrt one slot 9-4, 31B20, be edded to TO:E's
for o1l assignad units.

8o Other )
(1) Safety Procauticns in Pouring of Lend

(e) OBSGRVATIONS When vouring lend it hos been notdced that it
can becone axtrez*aly dangercus oractice vhen tha surface to be poured into or
uoon is wet,

(2)
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BGACBC-3 _ 31 Jamuury 1970
SUBJECTs Opereticnal Repert of 864th Engineer B:ttulion (Construction)
for Feriod ending 3 Jamucry 1970, RCS CS8POR-65 (1)

(b) EVALUATIONS That lecd should be poured slowly to nrevent
splash back into the worker's £20p

- (6) RECQRTEIDATIONS Oaxrmanders should teke every scfety measure
possible when hendling molten lead, to vrevent injury and possible medining of
working force, .

‘ e ‘~\ ! -... el
ek Vhatie
¢~ VK W HARTIN
Organizatiog: ~=-LTC, CE
Conending

8 - 18th Engiréxr Srigade

7 = 35th Bng Group (Const)

3r Bn (Coust)

1 es Ccip Engr Bn (Const)
NqQw.otors

FOR OFFICIAL USE ONLY

(22)




HEIST A g e it g — - R S NS TR TS N T TS R BT LS T A

16a=C0 (31 Junuary 1970) 1st Ind

SebdrCl's  Operutional lisport = Lessons Learned of the 86hth Lngincer
Battalion (Construction), Period Ending 31 Januwry 19/0,
CS C3FUIt=65 (R2) . :

Ji, Hesdquarters, 35th kngineer Group (Coast), «Fu 96312, 6 ipril 1970
TU: Coumanding Generel, lsth Engineer brijuue, #FU 96577

1. This Headquarters has reviewed the Uperctionsl liepurlt - Lessons
Learned for the quarterly-teriod ending 31 Januwry 1970 from the &utbn
knginger Lbattalion (Construction) cnd coreurs with tne comercs wic
observat ions of the commander, ' ' '

2, The following comments are keyed to the paragrephs ncted in peren-
thesis, _

a, (ocction 1I, item sl). This is & local proble:, The ineguitubic
distribution of assets within the batteliun aad the escesuively hich e
ver of pursonnel assigned to the ileadquarters Coijany at tic cxpelise oi .
the line compunies hus been brought to tre attention of tie cattelivn'
canaander, asllocations of nersonnei wnd replucencnts co.tinue to be mude
in accoruance with ULS.RV policies aui persoanel ; ructices,

b, (Section iI, Item «=2j. Shortages of crizicul nirsounel are
wonitored clusely within tlie Grour., Replucenesats anc iransfers within
the Croup are utilized to the maximum extent possibie to alleviute
shorteges. when particuiarly critical vacancies exist assistunce is -
requested from the 48th Lrgineer bric-de,

c. (Section Ii, Item L-2), xll units exncrience & :eed for Locd
rcsource’ kanagewert, scheluling, aiiq cuntrol Jue to tre existing limived
assevs to perfon: the overall engineer requirement for Il cunctrueticn,
operational support, and bise caup constyuction in Svutii Vietnwa, Con=
struction operstions at wong va Thin are evaluated in couperison with
obiier projects within the 35th mngineer Croup and wre considerei to ve
wurranted,

d, (cection Il, ltem L=7)., It is the responsibility of the cor=
structin: buattalion to infonu tie headquerters issuing the constructing
directive of tre scope and impact of the directed jroject. &t this tine,
the constructing unit is _ivern the oppartunity to rccomiaenc iouiicatiuns
to tie uirective, wake start dite and coupletion uates estinatus wnd to
cu..ucnt penerally on the uirectives, irost airectives also :irect or
encourage Jirect liaison with user prior to cauiencement of construction
activities, Land clearing directives are staffed tnrough the ingineer
section, IFFV, who &re juite knowledgeaple in land cie.ring; operwtions,

e. (section 11, Item B-8), Concur with recaumecnuation thut unit
should be con..itted 4s & whoie, not piecemeul., Iif compuny is split,
caupany hesdquarters sinould stay with the lurgest uepirute unii wwua
headlquartcrs end uaintenance facility sioulu be aept iucetner (unicss
contingencius unquestionably uictate separation)., Coou nanage.eat of
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Mu=C0 (31 January 1970) 1lst Ind

Blbdutls  Operationsl Neport - Lessons wearned of the 864th wngineer
battalion \uonstruct.;on) FPeriod unaing 31 January .L<770
RS C3FUR~-65 (R2)

resources and personnel can cllevute if not eliminute, supervision and
control problems,

f. (Section 1I, Item z-l). Concur in recommemiation. The bubtcilion
cuuidander has veen directed to piace niore emphusis on naintenance. Good
naintenance management coupled with correct requisitioning zif foiluweup
procedures by the battalion combined with use of regularly scieduled aclly
air Force flights should preclude most of the repuir purts zequisition
problems presently being experienced by the unit,

g. (Section II, Item F(2)). Concur in recommendation., wainterzuce,
especially in isoluted areas of operation, is the .aajor problen faced b,

.the land ciearing company.

h. (Section 11, Item F-3). Concur in recomaendation, OUne 31L20 per
coupany size unit would be appropriate since construction units in Vietur
gencrelly operate separctely away from battalion headquarters.

“;?%W
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AVBC-OP (31 Jan 70) 2nd Ind
SUBJECT: Operztional Report - Lessons Learned, 864th Engineer Battalion

(Construction), Period Ending 31 Jan 70, KCS CSFOR-65 (R2)
DA, HEADQUARTERS, 18TH ENGINEER BRIGADE, APO 96377 1 0 APR 1970
T0: Commanding General, U.S. Army Vietnam, ATTN: AVHGC-DST, APO 96375
1. This Headquarters has reviewed the Operational Report - Lessons Learned
for the 864th Engineer Battalion (Construction), as indorsed by the 35th
Engineer Group (Construction). The report is considered to be an accurste
account of the Battalion's activities during the reporting perioed.

2. This Headquarters concurs with the observations and recommendations of
the Battalion and Group Commanders, with the following comments added:

a. Reference Sec 2, item a(2). Concur., Shortages of non-commissioned

_officers in the grades E6 and E7 exist throughout the Brigade. Personnel

requisitions and critical shortage 1lists are forwarded each month to USARY,
Replacements are equitably distributed throughout the Brigade,

b. Reference Sec 2, item b(2), Concur with Comments of the Group Com=-
mander. Dong Ba Thin has recently been designated a class A installation
and is entitled to increased PAXE support.

c. Reference Sec 2, item e(1), Information from CiB SUPCUF Transport-
ation Division indicates seaborne transportaiion between Cam Ranh Bay and,
Phan Thiet is presently underutilized. On the other hand, availability of
parts continues to be a general problem throughout Vietnam,

d. Reference Sec 2, item £(2). Concur in principle. Land clearing
companies will be reorganized in June 1970 under MTCE 5-87T, This reorgan-
ization will provide expanded maintenance capability at both the organiza-
tional and direct support level. )

e. Reference Sec 2, item f£(3). Non-concur. A radio repairman is au-
thorized in the construction battalion communications section, Part of the
function of this section is to provide repair service for the equipment of
subordinate units, It should not be necessary to stock parts at company

level. i/
K. aﬂ ~\
" H. B. COFRAN, JR. |
Colonel, CE
Deputy Commander
CF: '

1 = CO, 35th Engr Op
1 = CO, 864th Engr Bn

-
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AVHGC-DST (31 Jan 70) 32 Ind
SUBJECT: Operational Report of 864th Engineer Battalion (Construction)
for Period ending 31 January 1970, RCS CSFOR-65 (R1)

ileadquarters, United States Army, Vietnam, APO San Francisco 96375 924 APR 1970

TO0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

AP0 96558
1. Thies hezdquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1970 from Headquarters, S64th
Engineer Battalion (Construction) and coneurs with the comments of
indorsing headquarters.

2. Reference item concerning "NCO Status", page 14, paragraph 2a(2),

2d Indorsement, paragraph 2a: concur. This headquarters assigns
equitably among all USARV major subordinate commands., For assignment
purposes the 864th Engineer Battalion receives replazements from the 18t
Engineer Brigade., Commanders at any level may allocate perconnel
resources to best perform the mission. Under the two-grade substitution
assignment criteria applied by DA for fill of USARV requisitions, this
command receives but 40-70% of its middle grade NCO requirements. The
remainder are primarily filled by AIT graduates. This experience is
likely to continue., No action by DA or USARPAC is recommended.

FOR THE COMMANDER: ?

LT, AGC
Cy furn: Assistant Adjutant General
18th Engr Bde
864th Engr Bn

FOR OFFICIAL USE ONLY
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GPOP-DT (31 Jan 70) 4th Ind

SUBJECT: Operstional Repoxt of HQ, 864th Engineer Battslion (Construction)
for Period Ending 31 Jenusry 1970, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Frsncisco 96558 87 APR 70

TO: Assistsnt Chief of Staff for Force Development, Department of the
Army, Wsshington, D. C, 20310

This headqusrters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEXF:

TG

2L7, AGC
Asst AG
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