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DEPARTMENT OF THE ARMY
HEADQUARTERS, USA AVIATION BRIGADE (PROVISIONAL)

I APO US Forces 96307

AV3D-C 15 May 1966

SUBJECT: Operational Report of Lessons Learned for 3rd Quarter
FY 1966 (RCS CSGPO-28 (RI))

THRU: Commanding General
U.S. Army Vietnam
ATTN: AVC
APO US Forces 96307

>- Commanding General
0- United States Army Pacific
•D ATTN: GPOP-MH

S)APO US Forces 96558
L' J

a --

TO: Department of the Army Li
Assistant Chief of Staff for Force Development

Washington D.C. 20310

Section I
Significant Organizational Activities

A. Command. y

1. The Brigade CP was established at 106 and 253 Cach Mang, Gia
Dinh, Saigon Area on 14 February 1966. Brigadier General G.P. Seneff Jr.
was designated Commanding General and was directed by Deputy Commanding
General USARV to commence organization of the Headquarters and Headquarters
Company for execution of anticipated mission assignment.

2. On 22 February 1966, General Seneff briefed General Engler,
Deputy Commanding General, USARV on proposed organization, employment and
functions of the Brigade. As the result of this briefing the following
decisions were announced:

a. Commanding General, Aviation Brigade will also function
as USARV Aviation Officer.

b. The Brigade will exercise command less operational control
over subordinate aviation groups. Operational control has been specifically
withheld by COMUSMACV. UNCLASSIFIED REPORT

DISTRIBUTION NO FOREIGN WITHOLT APPROVAL OF
ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMEI

FOR OT UT (ARMY) ATTN: FOR OT UT, WASHINGTON, D.C. 203

660024 FOR OFFICIAL USE ONLY
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c. Rating and indorsing for officer efficiency reports for
group comranders will include supported Field Force Vietnam Headquarters
and the Brigade Comiranding General respectively.

d. The decision as to whether or not the 34th General Support
Group , would be assigned to the Brigade, would be deferred to a later
date.

3. Headquarters and Headquarters US Army Aviation Brigade was
activated provisionally on 1 I-arch 1966, by GO 1313p Headquartersp USA=V
(see annex 1). The 12th and 17th Aviation Groups, with assigned and attached
-zmits wcrc p!mcd. •tdr c:znand of the Brigade eZfective the samc da-tc. GO
1313 was amended by GO 1690 to exclude the mission of control from the Brigade
miscion (see annex 2).

4. Brigade Headquarters strength on 1 March 1966 was 7 officers and
15 enlisted mon.

5. During the month of March the newly formed staff visited subor-
dinate groups and battalions, began to prepare standardized aviation tactics
and techniques doctrine for the Brigade, participated in force development
plarning and preparation of an aviation unit deployment schedule.

6. The Brigade received a letter of instructions from USARV (see
ennee 3), establishbing responsibilities, command relationships, providing
guidanoe wand prescribl-ng terms of reference applicable to operations and
functions of the Brig_.de.

7. In aýrch and again in April the Brigade held a one day oDimnder's
conference for group, battalion and separate company commanders. At these
con.fercncs the co.manders discussed problems and received guidance and
policy from the UeoTandLnS Lren-ra.L of the brasaue (see annex 4&5). These
conferences will be held regularly in the flature on a monthly basis.

8. The Brigade assumed operational control of the 125th Air Traffic
Control Ccmpany on 28 i'arch 1966, in accordance with GO 1982, USARV (see
annex 6).

9. On 31 April 1966 the Brigade Headquarters strength was 28 officers,
3 warrant officers and 61 enlisted men.

10. Dist=nguished visitors received and briefed during the reporting
period included:

Major General John Norton
Brigadier General Hal C Pattison
Brigadier General John M Wright
Brigadier General Frank 0 Yiller
Brigadier General Charles M Mount
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3. A draft Brigade Airmobile Operaticns- Iz.nual was prepared and
distributed to Brigade units and their supported units for comment. This
manual in its final form will provide standardized tactical doctrine,
techniques and terminology among Brigade units and serve as a reference for
both aviation and supported units in the planning and conduct of airmobile
operations in Vietnam.

4. This Headquarters directed each aviation group to conduct a
30 day test with o.e of its aviation companies (Li) auE-Qnted to conform
to the following organizational st-uctures.

a. 60 rated aviators

b. 23 UH-ID helicopters with crew chiefs

c. 8 UH-IB armed helicopters with crew chiefs

d. No change in rainter.ance personnel and equipment.

The purpose of this test was .o determine the feasibility of such an or-
ganization to accomplish the £follo-Ang objectives:

(I) To increase the lift capability of the company to more
closely conform to US rifle company lift requirements.

(2) To maintain an 80% mission availability rate vithout
increased authorization for maintenance personnel and equipment.

(3) To decrease the aviator to aircraft ratio from 2.16 to
1.9.

(4) To determine, with allocated resources, the optizmu
organizational structure for such a unit.

The test was successfully completed by both groups with the result that ob-
Jectives a. through c. above were attained ='d are feasible. Objcctive d.
above was also attained with the recc=mcnded stracture to consist of three
lift platoonsof six mission ready aircraft each and an arzed platoon of five
mission ready aircraft. Final results, conclusions and rccoz-endations were
still being staffed at the close of the reporting period.

5. The S-3 plans officers was appointed as a mozober of an Aviation
Brigade/USARV ad hoc committee to determine Ay aviation requirements and
a proposed stationing plan for aviation units in Vietnr.. This plan was
still being prepared at the close of the reporting period.

6. This headquarters by direction of Headquartc:'s U2\R7, prepared
and had approved a contingency plan for eztergency evacuation of U.S. non-com-
batants.

4.



B. Personnel, Administration, Discipline, Law and Order.

1. Morale of the unit has been excellent.

2. One Special Court Martial tried and convicted one of the
headquarters security guards for leaving his post without proper authority.

C. Intelligence.

1. The S-2 section received one officer and two 10CO's between I
1,arch and 15 Yarch 1966, and spcnt the period of time establishing the files
and preparing the office to assume the duties of a functional S-2 section.

2. On 15 march 1966 the S-2 assumed responsibility for classified
documents and processing security clearances for headquarters personnel.

3. Daring the period liaison was established with U.S. Army
Intelligence Brigade (Pray), Ist MI Battalion (14IBARS), J-2 MACV, 525th MI
Group,, Capitol Mllitary Region, G-2 USARV and CICV.

4. In March, at the request of C1USMCV, a joint test was con-
ducted by the Air Force and Army to determine if there is a more efficient
means of controlling the 0-1 assets in Vietnam to obtain intelligence infor-
raztion. Since this test involved Army aviation assets as well as Air Force
assets and would affect the intelligence collection effort, it was closely
monitored by the S-2. As a result of this test, the following decisions were
made by CC2JM-TkCV:

a. Each service will continue to control it& own 0-1 aircraft.

b. Pilots from either service will fly the other service's
aircraft when required.

c. Each service will provide minor maintenance and servicing
for the other service's aircraft when required.

d. Pilots of each service will be trained to perform the other
services missions to include Army 0-1 pilots marking targets for air strikes
by Air Force tactical aircraft.

D. Operations, Plnes and Training.

1. The S-3 Section was formed on I March 1966, with the assignment
of one officer and one ,CO and initially was involved in establishing a file
system and preparing the office to become functional as other personnel were
received.

2. By 31 April the section had assigned six officers, two NCO's,
two clerks and had assumed normal S-3 staff functions.
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7. A study was conducted to determine the desireability and
feasability of forming a provisional aviation battalion from the separate
aviation units in the Saigon area. This battalion would provide coz-nd
control of these separate units and clarify adx:Aistrative and logistical
channels. This study established the desireability and feasibility. Imple-
mentation of the provisional organization uas being staffed at Headquarters
USARV for a final decision at the close of the reporting period.

8. A proposal was prepared and approved by U...V to reallocate
UH-1B/UH-1D resources now in country and thoso progra=,ed. TIne proposal
was to assign all UH-ID troop carrier aircraft to units whose primary mission
Is troop lift and to substitute UH-1B aircraft in those units whose mission
is not primarily troop lift.

E. Logistics.

1. The Brigade S-4 section's activities initially in this period
were focused on securing equipment for the formation of the Brigade Headciaar-
ters and acquiring real estate for offices and billets.

2. On I April the section became operational and began resolving
problems of Brigade units related to equipment shortages and aircraft mainte-
nance and parts problems. Significant activities were as follows:

a. Conducted an initial logistical meeting with all group and
battalion S-4 officers. During this meeting the major points for discussion
were:

(1) Reequipping aviation companies (airmobile light and
airmobile medium) with light weight equipment.

(2) Effectiveness of miiniport refueling systams

(3) Logistical support procedures in the different corps
areas with a view toward standardization.

(4) Impact of closing prestock points.

(5) M,1aintenance procedures and reports

(6) Problem areas.

b. Prepared and submitted requirements for non-standard light
weight equipment for all airmobile operations.

c. Prepared and submitted plans for relocation of the Brigade
Headquarters.

d. Initiated study ecncdrning problems with the UI-1 and 0-I
aircraft engines to determine why they are not reaching their expectcc ed .noe

5
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e. Initiatcd action to secure data re: preparation of arneament
subsystem ASL's and PLL's.

f. Initiated action to rQliecve a current shortage of fuel tanks
for the OV-I aircraft by obtaiiiing them from the Air Force.

F. infori- ties.

1. A o_".......•on cf'ic~r ;.• •ij:-ed to the .. :%.. -on •riga" on
21 ,•arch 66. Fdis initial action ;.as to Zurve" ;ne ir'fo...o.-.zanability
within the Brigade. !ach of the L;;o gr-oup h'u...artrs ... -n officer assigned
as an information officer as r-i adcitional duty. The a-vn btlic.,s also
had part-time information officcrs. Crne group had aan enlisted r.;n assigned
to inrformation duties; the other group and the battalions had no inform-ation
personnel assigned or designated.

2. TCE for Aviation grous3 and battalions do not include rýaces for
information personnel. However, the battalions were adviszd to suh-it V.Z,
authorizing an informaticn specialist (E-4) and a still photographer (Z-.),
and groups were urged to roquast authoriLzation ol an inforLcation officer.- (,-3)
and a writer-photographer tama. A T. for th.o Brigade ;P>s .i.. to Dý--
part-ment of the Ariny, recomTrindEg Z.n Linfornation officer (0-Q), an information
supervisor (E-7), a writer-photographer team and a cler.:-ty-pist (Z-4) be
authorized.

3. Although the Prigado Inforzation Office had only limited operational
capability, Lnitial guidanco ;..as furnished to Lubozzxnlate elements of the
Brigade. In planning sessions wiith group information officers, the 3riade
10 developed procedures for hanaiang ne.s releases. During April the first

two issues of the pcriodic Bri•g• e infor-matcn- Bulletin ý:er3 n. :e-ar,: d
distributed. Addressed to coarnders at all celons and to the'ir -zation
officers, the bulletins disc:uss facets of the Brigade Infor--atica Frogra-.
The initial issue dealt with the public infornation program; the scccad covered
command information and ori"t..ticr.

4. Late in April the first Brigade Co=:a~nd Infor-ation Troop Topic,

"Holidays and Ho Chli Iinh", vas published and distributcd. 7our general press

releases and 40 homeoton releases were prepared and distributed. Ln addition
five releases originating in subordinate co=aands were completely rewritten
and distributed, and seven other releases from 17th Group wore edited and
processed.

5. Throughout the period attc.upts w.ere made to obtain qualified
personnel for the Brigade Information Office. Due to tha extreme shorta.e
of information specialists in Vietnam the attempts were not succcssful. Con-
sequently operational impetus rested with the groups and battalions, with
the Brigade 10 providing guidance and liaison between the Groups and higher
headquarters.

G. Flight Standardization.



C-.' 23 :arch 1966, a flight standardization officer ,as assigned.
He ccz-.encod Liitial planning; to ectablish an Aviation Brigade standardization
progrnm and establihed liaison i.ith tho Ai.y Aviatii4 School to obtain
necessary documents and advice to zunplc:ant the progran. The last week in
April a decision was made by U-SU1V to establish the standardization prog-ram
at that level. The Brigade Flight Standardization Officer was selected as a
member of an ad hoc co=-ittee aL U2AMV to draft the US•aV program. The program
was still under study at the close of the period.

H. Aviation Safety

1. The aviation safety section of the Brigade Headquarters ,ias
formed on 7 2'.rch 1966 with the aszigncnt of two officers to the section.
The remainder of tne period was spent ia/king staff visits to subordinate units
in the field to determine problcms related to aviation safety.

2. Close liaison was also established with USARV Aviation Safety
office and 12th Aviation Group safety to insure that the Brigade safety section
did transition into the functions formorly exercised by 12th Aviation Group.

3. Accident notification procedures were established and becane
functional on 1 April 1966.

4. Major problems encountered in all units visited were related to
shortages of air crew protective equipment. The followirg items are in critical
short supply.

(a) Protective body armor.

(b) Flying gloves.

(c) Sun Glasses.

(d) Flight Helmets (some sizes).

5. There is also a large denand for a cnall adequate perscnal
survival kit that could be carried on the individual creuzan on all flights.

6. Action has been initiated to obtain the protective equi.-z.nt but
a target date for arrival of these items in country is not firm. U&AAA is
taking action to obtain prototype sets of personal survival kits manufactured
by Aero-Jet Corporation in sufficient quantities to run a feasibility study
in country this suminer.

I. Signal.

1. The signal section of the Aviation Brigade began operations on
1 April 1966 with the as~iZrxcnt of cne officer and one a.1. A second officer
was assigned on 2 April and the third officer arrived 12 April. A nco=nnication
NCO was assigned on 20 April and fourtecn additional EZ arrived during the
period 20-30 April bringing the section up to full strength
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except for switchboard operators.

2. The prLz ry effoxr during tho period 1-30 April was directed
toward organization of euipm:Lnt ad Lersc.:.nl. Circuits &r4 frcquencies
were requested for use with the two aviation 3roups.

3. The draft TOE wuas :.lo rcv•iz_,d during the repo.t period and
recommended changes ware subnItted for equir;:,.•t•, "•tho:in-n. All items
were placed on requisition with U-TNV For-- 47 for ic~ipncnt i excess of
authorized allowances.

4. The follorin•g equipment was obtainm-d during the pe Idod,

(a) 3 ea ANt-2C-95 radio sets

(b) 2 ea AN/VRC-46 raulo sets

(c) I ea ANL.KSC-29 Teletyps Terminal complete with generators
and 2j ton truck.

(d) 2 ea F/•T-2A Radio Deacons

(e) 7 ea Tridea Radio Beacons

(f) 2 ea 28V power supplies

(g) I ea AN/PIC-25 radio set

All of the above equipment was acquired frcm various units within Vict;n-z
n a hand receipt or a temporary loan basis, until equipmnt could be pro-

videl on a permanent basis through supply chanrz.cls.

5. The followiJg coriuication..s were established durx_' the pc-iod:

(a) Landline, sole user teletype circuit to 17th Aviation Group.

(b) Landline, sole user teletypa circuit to 12th Aviation Group.

(e) Radio teletype/voice to both the 17th Group and the 12th Group.

(d) Brigade Comrand 17et, Y-.

6. Action was initiated to develop a sccure arc- for teletype opera-
tions so that security equipment could be obtained for handling classified

8
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i.li be reassigned to the 17th Aviation Group for area aviation nodical
support in I Corps.

(f) Devolopmcnt of a cczrplete, current list of all in-country
aviation medical personnel with aszign-nt and DEGS dates for planUing
and assignment purposes. The list las been for-rarded to U2'1PAC and DA to
assist personnel assignment planning.

(g) Development of a wound evaluation and analysis p,-o-r=-
to provide for the collection of specific data for the htu.n enj•inociing
design of protective body armor. A regulation arn a reporting form are
being published.

(h) Establishnsnt of a procedure for the reporting of speci-
fic areas of aeromedical significance v.wthin the co~and health report of
the medical detachment in direct support of aviation units. (A "care of
the flyer program")

(i) Programmed reorganization of all aviation medical support
by establishing relatively pennnt flight dispensaries at all rajor air-
fields under the battalion surgeons section with cellular units for built-
in flexibility for operational coverage.

(J) Completed staff study and staff actioa on the reassign-
ment of the 85th Med Dot IM from the 765th GS Kaint Battalion to the 222nd
Aviation Battalion.

(k) Recommended iten of parsonal equirment for aviaticn per-
sonnel-survival kits, survival vests with composite items of rT-10 radios,
sigaal mirror, pen-lite flare guns, strobe sional light and other existing
items within the Air Force inventory.

(1) Prepared monthly articles for the USAEV aviation safoty
magazine.

km) Continuea surveii-Lance oi airioDoe as~ault oporatOLns.

kn) #oileueu iuus samples from helipad operational areas
throughout Vietnam for submission to DA for analysis of hcalth hazard re-
sulting from dust exposure by rotary wing aviation personnel.

(o) Reveiwed and evaluated all flight physical examinaticns
and submitted them to higher headquarters. The clinical care and support
of Brigade Headquarters personnel and aeromedical consultation to all sub-
ordinate units on request.

10
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(p) Continued liaison with all other medical commands in terms

of in-country hojpital facilities and their role and support of the aero-
medical consultation chain.

(q) Guest lectures and panel discussions for Quarter2y Aviation

Safety Conferences.

(r) Served on warrant officer selection board.

Section II

A. Commnder's Recommendations

1. Future organizations of this size should not be organized pro-
visionally within available personnel and equipment assets. WThon provis-
ional activation is required, the activation order should provide authority
to requisition personnel and equipment against a proposed TM or TD, or
activation should not be accomplished until a TOE or TD has been approved.

2. Operational control of subordinate units should be included
in command and operational commitments should be accomplished by direct
support, general support or temporary attachment on a mission basis. Co-
mmand less operational control is a particularly aukward means of e~xercising
command for the commander and confusing to the subordinate commander in res-
ponding to the desires of more than one commander.

3. Staff officers selected for the Brigade headquarters should be

selected from the field four to seven months after arrival in-country. This
procedure serves two purposes: the headquarters benefits from the experience "
of the officer in the field; and the individual benefits by a change of jobs
and environment during a particularly arduous tour in a combat zone.

B. Lessons Learned

Y'ounts for Helicopter Door Guns

Item: Current door gun mounts are unsatisfactory.

Discussion: Current mounts for helicopter door guns are all mounted ex-

ternally. As a result the aircraft capabilities suffer from loss of speed

and efficiency, and engine life is decreased through constant application
of additional power to attain required airspeeds.

Cbservaticn: All personnel, in helicopter units in the field, should be

made aware of this shortcoriing and encouraged to develop a mount which can

be secured internally and from which the machine gun fired with only the

barrel protruding from the aircraft. Troop exit and entry requirements
must be considered in the placement and type of mount developed.

11



Aircraft Accidents

Item: Aircraft accident rates in Vietnam are excessive.

Discussion: It is recozrdIzed that sc:me accidents vill occur so long as
aircraft are flown, esp:'.ally in ccrbat whra battle daz~ngc rny result
in subsequent accidents or diversion, of the pilot's attention results
from hostile action. Ecperience has shcv;. ho;..vrr, that mzzny of the
accidents have occured as a result of inproer snuprvision and" lack of
ccsaand attention to sound, proven flying practices.

Observation: Aviation cc-manders at all levels muct devcte additional
attention to actions of subcrdinatea leading to unsafe or czreless flying
practices and consider reccanending or convening flight evalv~tion boards
for aviatora who have repeatedly failed to exercise sound judgement.

FCR THE CO DEANU•:

6 Incl JOHN B. STOCKTON
as Colcnel, Armor

Deputy Com~ander



/ AVC-B:! (15 :'ay 65) 1st Ind
U, SUBJ.XCT: Onerational :•Pc.ort of Lessons Learned for 3d Quarter

l 19,6 (.CS C3?PO-22 (1-))

11.:iA7)-UA1CYR.1s, U:iIT-y) STAP`10 A&,.Y, VIE'2flA'4 APO US Forces 96307 1C ~ w
MIRU: Comiander in Chief, United States Army, Pacific, ATTN: GPOP-i-I,

APO US Forces 96%58

TO: Assistant Chief of Staff for Force Development, Department of the
Arry, -ashington, D. C. 20310

1. The Operntional Report on Lessons Learned submitted by the lst
Aviation Brigade reflects thorough research and preparation. The value
of the report is increased by the information shown in the inclosures.

2. :Ieference paragraph 1, Section II A: This headquarters understood
that assets would have to be furnished from other units if the Aviation Bri-
gade was to be activated durnn,- tne 3d Quarter, 7f 66. The decision was
based on the initial availability of a minimum staffing and equipping for
the brigade.

3. Reference paragraph 2, Section II A: The command and operational
cormnand structure between this headquarters, Headquarters I4ACV, and subordi-
nate units, dictates the requirement for placing selected aviation units
under operational control of other organizations.

4. Concur with paragraph 3, Section II A.

5. Reference Sec-cion II B:

a. This headauarters is presently staffing a letter in which recom-
mendations are proposod to USAMC that further study and develonnent be directed
toward reducing the wei,-ht and improving the aerodynamic characteristics of
all weapon mounts used in Vietnam.

b. The US!RV Aviation Sarety Division during this quarter started
publication of a weekly aviation accident suv.mmary and a monthly aviation pan-
phlet. Both are desig;ned to direct supervisory attention to the aircraft
accident situation and present possible causes and cures. Com-:and supervision
continues to be the central theme oL Aviation Safety conferences and meetings.

6. A copy of this indorsement is provided the Aviation Brigade.

FOR '2i COM' AC:IXI2:

6 Incl JAMES P PRfl?

ne~ M.1 ... ...ý. '.

notA jL ,.G i-*



FOR OFFICIAL USE ONLY

GPOP-MH (15 May 66) 2d Ind (U)
SUBJECT: Operational Report of Lessons Learned for 3rd Quarter FY 1966

(RCS CSGPO-28 (RI)) (U)

HEADQUARTERS, UNITED STATES ARMY, PACIFIC, APO San Francisco 96558 14 Jun 1966

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington D.C. 20310

1. The Operational Report on Lessons Learned of the U.S. Army
Aviation Brigade (Provisional) for the period 14 February - 30 April 1966
is forwarded herewith.

2. The brigade's ORLL reflects thoughtful preparation, and its
value is considerably enhanced by the attachment of supporting documents.

3. This headquarters concurs in principle with the basic ORLL and
with the USARV Ist Indorsement.

FOR THE COMMANDER IN CHIEF:

6 Incl D. A. HARRISON
nc Capt, AGC

Asst AG
Copy furn:

CG USARV, Attn: AVC-DH

PROTECTIVE MARKINGS MAY BE REMOVED
WHEN SEPARATED FROM INCLOSURES.
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FOR OFFICIAL USE ONLY

HEAkDQUARTERS

UNITED STATES ARMY VIETNAM
APO San Francisco 96307

GENERAL ORDERS 26 February 1966
NUMBER 1313

1. TC 002. Following unit ORGANIZED.

AVIATION BRIGADE (PROVISIONAL)
Asg to: United States Army Vietnam
Eff date: 1 March 1966
Auth str: OFF WO ENL AGG

30 1 83 114
Equip: Equip rqr WB obtained from local resources.
Pers: WB assigned as resources become available.
Files/rec: IAW AR 345-210 or AR 345-215 as applicable.
MR: IAW AR 335-60
Man: To provide command, staff planning, control and administrative

supervision of two aviation groups.
Auth: VOCG
Fund oblig: NA
Sp instr: NA

FOR THE COMMANDER:

OFFICIAL: RICHARD J. SEITZ
Brigadier General, US Army
Chief of Staff

s/C.P. Moore
t/C.P. MOORE

Capt, AGC
Asst Adjutant

DISTRIBUTION: A TRUE COPY:
C Plus
3 -CONU S4ACV
3 -AVAGA .
2-G-3, TB&O WIhA(R* MAT1ES
2-Postal Officer, USARV WOM p InW1ant-"J

10-Aviation Brigade (Provisional) S-3
10-United States Army Vietnam

SPECIAL DISTRIBUTION:
20-TAGO ATTN: AGAO-O

7-CINCUSARPAC
2-CINCUSARPAC ATTN: Historian File

Annex 1 15 FOR OFFICIAL USE ONLY



. STATION LIST

UNIT LOCATION APO

Aviation Briaade (Prov) Saigon 96307
125th Air Traffic Control Co Tan Son Nhut 96307

12th Aviation Group Tan Son Nhut 96307

120th Aviation Company (AI,1) Tan Son Nhut 96307
98th Transportation Detachment Tan Son Nhut 96307
129th Medical Detachment Tan Son Nhut 96307

11th Aviation Battalion Phu Loi 96289

116th Aviation Company (AHL) Phu Loi 96289
283rd Signal Detachment Phu Loi 96289
392nd Transportation Detachment Phu Loi 96289
431st Medical Detachment Phu Loi 96289

128th Aviation Company (AhL) Phu Loi 96289
285th Signal Detachment Phu Loi 96289
393rd Transportation Detachment Phu Loi 96269
432nd Medical Detachment Phu Loi 96289

147th Aviation Company (NH) Vung Tau 96291
171 st Transportation Detachment Vung Tau 96291
772nd Medical Detachment Vung Tau 96291

162nd Aviation Company (AIM) Phuoc Vinh 96289
407th Transportation Detachment Phuoc Vinh 96289
450th Signal Detachment Phuoc Vinh 96289
758th Medical Detachment Phuoc Vinh 96289

173rd Aviation Company (AML) Lai Khe 96227

408th Transportation Detachment Lai Khe 96227
451st Signal Detachment Lai Khe 96227
759th Medical Detachment Lai Khe 96227

178th Aviation Company (MH) Phu Loi 96289

400th Transportation Detachment Phu Loi 96269

13th Aviation Battalion Can Tho 96215

5th Quartermaster Detachment Soc Trang 96296
13th Security Platoon Can Tho 96215
53rd Quartermaster Detachment Can Tho 96215
62nd Quartermaster Detachment Vinh Long 96357
69th Infantry Detachment (RADAR) Soc Trang 96296
78th Artillery Detachment (RADAR) Soc Trang 96296
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UNIT LOCATION APO

20th Aviation Detachment (ASTA) Phu Bai 96308

92nd Aviation Company (CV-2) Qui Nhon 96238
51st Transportation Detachment Qui Nhon 96238

220th Aviation Company (0-I) Phu Bai 96308

231st Signal Detachment Phu Bai 96308

52nd Aviation Battalion Pleiku 96318

19th Quartermaster Detachment Pleika 96318
24th Quartermaster Detachment Pleiku 96318
52nd Quartermaster Detachment Ban Me Thuot 96297
52nd Security Platoon Pleiku 96318
68th Infantry Detachment (RADAR) Pleiku 96318
77th Artillery Detachment (RADAR) Pleiku 96318

119th Aviation Company (AHL) Pleiku 96318
70th Signal Detachment Pleiku 96318
94th Medical Detachment Pleiku 96318
545th Transportation Detachment Pleiku 96318

155th Aviation Company (AL) Ban Me Thuot 96297
8th Medical Detachment PIn Ile Thuot 96297
165th Transportation Detachment Ban M.1e Thuot 96297
208th Signal Detachment Ban Me Thuot 96297

161st Aviation Company (AL) Phu Tai 96238
406th Transportation Detachment Phu Tat 96238
449th Signal Detachment Phu Tai 96238
756th Medical Detachment Phu Tai 96238

170th Aviation Company (AML) Pleiku 96318
405th Transportation Detachment Pleiku 96318
448th Signal Detachment Pleiku 96318
755th Medical Detachment Pleiku 96318

172nd Aviation Company, 2nd Platoon
Section 1 Pleiku 96318
Section 2 Da Nang 96337

174th Aviation Company (AWIL) Phu Tai 96238
409th Transportation Detachment Phu Tai 96238
452nd Signal Detachmcnt Phu Tai 96238
770th Medical Detachment Phu Tai 96238

219th Aviation Company (0-i) Pleiku 96318
203rd Signal Detachment Pleiku 96318
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57th Aviation Company (CV-2) Vung Tau 96291
138th Transportation Detachment Vung Tau 96291

61st Aviation Company (CV-2) Vung Tau 96291
326th Transportation Detachment Vung Tau 96291

73rd Aviation Company (0V-1) Vung Tau 96291

134th Avmataon •o•,ipany kuv-z) Can Thu zol)
doOth Transportation vetachment uan T'o

.itn Aviation -roup iina xran6 96240

10th Aviation Battalion DorZ Ba Thin 96312
22nd Quartermaster Detachment Dong Ba Thin 96312

48th Aviation Company (AML) Phan Rang 56321
286th Medical Detachment Phan PcuRn 96321
390th Transportation Detachment Phan Rang 96321

117th Aviation Company (AMt) Dong Ba -T-Tin 0312
130th Medical Detachment Done Ba Thin 96312
140th Transportation Detachment Dong BP Thin 96312
256th Signal Detachment Dong Ba Thin . 96312

129th Aviation Company (AM.JL) Dong Ba Thin 96312
296th Signal Detachment Dong Ba Thin 96312
394th Transportation Detachment Dong Ba Thin 96312
433rd Medical Detachment Doig Ba Thin 96312

135th Aviation Company (CV-2) Done Ba Thin 96312
258th Transportation Detachment Dong Ba Thin 96312

171st Aviation Company, 2nd Platoon
Section 1 Nha Trang 96240
Section 2 Bien Hoa 96227

14th Aviation Battalion Nha Trang 96240

14th Security Platoon Nhba Trang 96240
87th Quartermaster Detachment Nha Trang 96240

I Corps Aviation Company (Prov) Da Nang 96337

18th Aviation Company (U-I) Nha Trang 96240
256th Transportation Detachment Nha Trang 96240



UJi'_• LOCATI APO
1 01 ot Aviation Battalion, Company A (AI) Soc Trang 969

K. 41st ILedical Detachment Soc Trang 96296
167th Transportation Detachment Soc Trang 96296
277th Signal Detachment Soc Trang 96296

114th Aviation Company (AI..) Vinh Long 96357
83zd -Lodical Detachment Vinh Long 96357
96th Signal Detachment Vinh Long 96357
544th Transportation Detaclxment Vinh Long 96357

121st Aviation Company (A.L1) Soc Trang 96296
80th Transportation Detachment Soc Trang 96296
257th Signal Detachment Soc Trang 96296

221st Aviation Company (0-1) Soc Trang 96296
325th Signal Detachment Soc Trang 96296

502nd Aviation Battalion, Company A (A,,) Vinh Long 96357
26th Signal Detachment Vinh Long 96357
150th Transportation Detachment Vinh Long 96357

145th Aviation Battalion Bien Hoa 96227
67th Infantry Detachment (PADAR) Bien Hoa 96227
76th Artillery Detachment (BADR) Bien Hoa - "227
145th Security Platoon Bien Hoa 96227
774th .-edical Detachment Bien Foa 96227

68th Aviation Company (A2'1) Vung Tau 96291
282nd Signal Detachment Vung Tau 96291
391st Transportation Detachment Vung Tau 96291
430th I.,edical Detachment Vung Taxu 96291

74th Aviation Company (0-1) Phu Loi 96289
320th Signal Detachment Phu Loi 96289
563rd Transportation Detachment Phu Loi 96289

118th Aviation Company (A:L) Bien Hoa 96227
93rd "r.edical Detachment Bien Roa 96227
198th Signal Detach•ment Bien Hoa 96227
573rd Transportation Detachment Bien Hoa 96227

197th Avlation Company (0I) Bien Hoa 96227
571st Transportation Detachment Bien Hoa 96227

501st Aviation Battalion, Company A (AIZ) Bien Hoa 96227
94th Signal Detachment Bien Hoa 96227
151st Transportation Detachment Bien Boa 96227

Aviatioa &attalion (Fxcd-'.inr.) (Prov) Vung Tau 96291

54th Aviation Company (U-I) Vung Tau 96291
255th Transportation Detachmaent Vung Tau 96291

• . , ,



I*EDUA'.,iT;Tfz-AD.' U -TIs
UNITED STA=i.S A1=ff VIEThAX:

APO San Francisco 96307

GENERAL =1'-.S 15 iarch 1966
NUM 1690

NI:IG OF AMeA.. . ....... , .. . o. . .S.. . CI'T I

A ZZNI*T OF RUEIS. . .................. 2CTIC II

S'GTIC:1 I

1. TG 382. Following area 11.1ZD.

Former name: NA
Now Name: Porshing Field Inst-allaticn (Tc:porary)
Location: The izdiaa.e Garea upon which the USARV Transient Stockade

is located.
Effective date: VOCG (1 Mar 66) Confirmed
Authority: AR 210-10
Sp instr: Comn=nding Officer, 89th 1lilitary Police Group, A1O 96307 is

designated Commander of Pershing Field Installation.

S7rTICN II

2. TC 370. Follo7.dng orders A12D-ID.

S&iO: Para 1, TO 002, GO 1313, this H2, CS
Pert to: Organization of Aviation Bri.ado (Prov.isional)
As reads: Man: To provide comm=nd, staff plarmin, cr..' ,. acdzi-

nistrative suporvision of tuo aviation grcvpz.
IATR: Men: To provide comzari, staff planning and ainictrat-ive

supervision of two aviation groups.

FOR THE CMIANDMR:

(FFICIAL: RICHAMD J. SEITZ
rigadior Gcneral, US A.r-

Chief of Staff

s/Henry R. Griffin
t/HMW R. Z I.( .IN

Lt Colonel, AGO
Asst Adjutant General

c%444tebr
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~L, 2T 01' L APXA
,-ZADQUA Tr2E3, U11ITED STATS AFif VIETMM

AID US Forces 96307

AVC-P 25 lMarch 1966

SUBJECT: Letter of lstractions, US Army Aviation Brigade Vietnam
(proviional) (U)

TO: C crzding General
US Arzy Aviation Brigade, Vietnam (Prov)
APeO S Forces 96307

1. (C) PU•PCcMý: To cutablish r,1sBpcnsibilities, co:zand relatica-
ships, provide guidxnce and -zcscribe terns of referonce applicablo to
operations and functions of the US Arzy Aviation Brigade, Republic of
Vietnam.

2. (C) OB2TJ[. V:*C To prxiide effective com-nr.d, and efficient
utilization of Aj Lviaticn Groups in support of counteri.nsurpency op-
erations in the IRopublic of Viet-:.aa.

3. (C) TC3TC'• To p-ovido coz-nrd leas opzratlonal control, staff
planning and ad7inistrativ survisicn of tz;o aviation groups and provide
aviation support, as directcd, to US, ARVIN, and othcr Free World 'jlitary
Assistance Forces for the conduet of c=!bat, logoistical. or other counter-
insurgccy operations throuhout thh R=public of Vietnam.

4. (C) Y'J!:CTTC;:S

a. Emrcise ci~rn of all as-i~nod Aviation Group3, and sepa-
rate units assigjned or attachcd to tho Brigade, l0s t1-t oparaticnal
control spec±fically witrbheld by CO ZX.'CV or CG, U3ZV.

b. Provide as rocr5.red or directed, ftom assigncd or attached
resources, aircraft to orpport ai••obilo assault, aerial battlefield sur-
veillance, aerial fire support, cccrch and rescue, air tranoportation and
other related Ax-s;ý Aviation Lissions.

c. Provide air tratoporLation to HQs US12•CV and E;s USARV when
directed.

d. Plan, L.lc-izant, and coordinate security and administrative
measures for assigned and attached uni~ts.

GOUP - 4
Downgradod at 3 year intervals;

Declassified after 12 years.
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AVC-P
SJBJECT: Letter of Instructions, US Arm Aviation Brigade Vietnam

(Provisional) (U)

o. Provide administrative sorvices and personnel records keeping
for personnel organic to Brigade Headquarters. Collect, analyze, and re-
port aviation statistical data. Prepare and uubmit recurring aviation re-
ports as directed. Monitor crcw and noncrow flight pay status. Exercise
court martial jurisdiction, and review of Article 15 action, over asaigned
Groups and other assigned or attached units, as appropriate.

f. Evaluate and disseminate to appropriate units and agencies

lessons learned by the Aviation Brigade, and assigned or attached units,
as a result ot counterinsurOency operatlos, to Incluae tecbnques o" em-
pLoyment, aoctrine changes, tactics and equipment used.

g. Operate a Brigade flight safety arA standardization program. ,

h. Plan and prepare for changes in aviation units and aircraft
within the Brigade in accordance with USARV master plan for distribution
of aviation assets.

i. Plan for contingeacy employ~nt of the aviation units in the
Brigade to include alternate comaxnd posts, unit locations, aviation staffs,
and equipment required for operations.

J. Provide timaly information, estimates and recoummendations to
W, USAIV on Army Aviation studies and analyses.

k. Determine require=nts for resources for the Aviation Brigade
to include manpower, facilities, equipmant and time phasing.

1. Conduct tests and make recommendations on research and devel-
opment matters as pertains to aviation within the Brigade.

m. Plan and conduct inspecticns of person=el, material, .und
training of subordinate units to determine and evaluate unit readiness
condition.

5. (C) CO1ICIMPT OF OPM!RTIO1IS:

a. Aviation Groups with the Aviation Brigade, and sepratet as-

signed or attached aviation units, will be cmployed in accordance with
established doctrine of decentralized control to the lowust level that
will provide the ground canmander with intimate and responsive support.
The Brigado Headquarters will provide the necessary centralized comand,

staff planning, administrative management supervision.

GROUP - 4
Dowagraded at 3 year intervals; 2

Declassified after 12 years.
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AVC-P
SUBJECT: Letter of Instructions, US Anuy Aviation Brigade Vietnam

K., (Provisional) (U)

b. Appropriate logistical support, air items issue, and aircraft
maintenance and supply support will be proviued by 34th General Support
Group (Aircraft ijaintenance and Suprly) (A:_2"3). Signal, .Medical, Engineer
and other appropriate technical services v.ill be provided by elements as-
signed or attached to El's bhJ

6. (C) C~]'T ••VOSi!S

a. The Anrmr Aviation Lrigade will operate and function as a major
subordinate unit under the coxxnand of CG,USAýV.

b. The Army Aviation Brigade Commander will also function as the
USAaV Aviation Officer and he will operate under the direct supervision of
the Chief of Staff, bSfaBV.

c. All official correspondence with higher headquarters will be
routed to BlQs USAi.V.

7. (C) CO0.ZIM1ATION:

a. Liaison with MAICV on aviation matters will be the responsibi-
lity of iHQs bS•i•V.

b. Direct coordination as appropriate and required is authorized
with US Forces, agencies and activities subordinate to this headquarters to
accomplish missions.

8. (U) •-SiXOJ$:

a. Significant Actions Report, to include progress in assuming
and accomplishing missions and f'unctions, major problcr_ areas and recom-
mendations, will be submitted to reach this headquarters, ATTiV: AVAV each
Monday beginning 1 I-arch 1966.

b. Other reports as directed by this and higher headquarters.

9. (U) SbiEsSIc::S: Letter, this headquarters, subject: Letter
of Instructions to Commanding General, US Army Aviation Brigade (Provi-
sional), dated 10 February 1966 is rescinded.

GiOCUP - 4
Downgraded at 3 year intervals; 3

Declassified after 12 years
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AVC-P
SUBJECT: Letter of Instructions, US Army Aviation Brigade Vietnam

"(Provisional) (U)

FOR~ THE~ cul'a'DZMA:

DISTRIBUTION:
10 - CG I FFOAO0V
10 - CG II FFOItCE

5 - SA I Corps
5 - IV Corps
2 - CG l~th Fngr Ede
5 - CG 1st Log Cored
2 - CO 12th Avn Gp
2 - CO 17th Avn Gp
2 - CO 34th Gen Spt Gp (Ai45S)
2 - GI
5 - 03
5 - 04

15 - Avn Off (10 Avn Bde)
2 - 1-k0V

A TRUE COPY:

W4TLUIh R. 1KATi2
Kajor, Inf3-3

GiZOUP - 4
Downgraded at 3 year intervals; 4

Declassified after 12 years.



DEPARTM-lT OF THE Ald" Y
IHiA1X4UARTERS, USA AVIATION BRIGAD1,, (PROVISIONAL)

APO US Forces 96307

AVBD 7 March 1966

COFM1ANDERI S NOTES
NUMBER .

1. This is the first in a series of Commander's Notes which I will
publish from time to time as a means of getting "the word" and current
thinking to all concerned. Paragraphs 2 and 3 contain matters discussed

and guidance presented at the Commander's Conference held this date.

2. POLICY

a. Flying Standardization. A flying standardization section
will be organized in Brigade Headquarters ASAP. Mission: To standard-
ize techniques and procedures used by subordinate command flying stand-
ardization sections, and to spot check battalion standardization IP's
and individual aviators for correct techniques and procedures. Flying
standardization sections at group and battalion level are doeired.

b. Aircraft Maintenance Standardization. Aircraft maintenance
-techniques and procedures throughout this comnand should be standardized,

wherever practicable, in much the same fashion as flying standardization.
CommandinL Officer, 34th Group (AM&S) will be requested to undertake this
project, to include the use of spot check teams. As a matter of priority,
initially, reports of spot checks will not be distributed to headquarters
higher than battalion, and in all instaices they will first be discuss-
ed between the senior officer from the spot check team and the company
commander concerned.

c. Training. For the time being, training emphasis throughout
the Brigade will be accorded to the qualification of aviators newly arr-
ived in-country for combat operations, and to the readiness of up to batt-
alion size aviation units to undertake night air assault missions in
conjuction with support of US Army ground forces. This headquarters
will publish a tactics and techniques SOP covering these and other sub-
jects as a first priority task. In the meantime all commanders must
give continunig command emphasis to the above two training requirements.

One objective of this program is to standardize flying tactics and oper-
ational techniques throughout the brigade to the extent that such stand-
ardization improves overall mission capability.

d. Crew Protective Armor. We must look into this subject care-
fully and throughly and again, standardize requirements. Items of crew
protective armor must be requisitioned at the unit level. Recent corr-
espondence to the field from USARV headquarters addresses the subject.

rr.~ ..-- ,*----. -



9m:!'..I.

e. Statistics. It is imperative that sound, meaningful and
accurate statistics be maintained at all command echelons within the Br$i-
gade. In discussions at theater level, particularly when there are, inter-
service considerations involved, the ONLY way that I can present valid .,4
positions is through the presentation of facts born from accurate statis-1
tics. The Data Center of the USARV Aviation Office is available, in this
regard, to assist any unit of the Brigade.

f. Use of Flight Surgeons and Chaplains. No commander at ay
echelon is sufficient unto himself. Among his most valuable advisors
on the intangible side of individual behavior are the unit flight surgeon
and chaplain. These two gentlemen can advise commanders properly only if
they are in constant touch with tie people in the unit and if they estab-
lish and maintain this contact by participating in all of the activities
of the unit - combat, garrison and off-duty. We should have both a chap-
lain and a flight surgeon on every battalion staff and, insofar as possible,
attached to companies which are not co-located with battalion headquarters.

3. DISCUSSION AND GUIDANCE

a. Autorotations. I encourage the practice of touch-down
autorotations, emphasizing the zero-forward-airspeed technique, under
properly controlled conditions for all helicopter aviators in this comm-
and. This places an especially heaiy rcsponsibility on the unit IP.
Commanders must make sure that their IP's are up to the task before im-
plementin& touchdown autorotation training programs. A recent USARV
IWX lays down the prerequisites for such training, (I1 zboard, selected.
areas, close contact, etc.) but I'd like to emphasize that these are-not.
substitutes for common sense. IP's should not permit touch down with
heavily loaded birds on hot days, in gusty cross wind conditions, on
paved (where available) runways, etc. The IP's must use their heads!

b. Pathfinders. I wmnt to get cracking on standardizing path-
finder techniques for night airmobile operations throughout the Brigade.
If I can swing it, we will borrow a pathfinder team from the 1st Air Cay
Division and send them on an instructional tour around our battalions as
a first step.

c. _Individual Flight Equipment. Stay abreast of shortages in
this field - especially flying glasses. gloves, and helmets - and keep
me advised.

d. Use of Aircraft. I want an informed report from Commanding
Officers of the 12th and 17th Aviation Groups during the. first week of
April citin& examples of misuse or ws.zte of Brigade aircraft or, crews
during the monti, of March.

e. Tan Son Nhut 06ngestion. We are directed to prepare a long-
range plan for relocrntin& all, or most, US Army aviation activities now
on Tan Son Nhut to some other loc-tion. Development of this plan is a
function of the USARV Aviation Office.

2



f. 125th ATC CZmnany. I need a ncommendation from the USARV
Aviation Office as to the approach and terminAl control functions which
are or should be a responsibility of the 125th.

g. Survival RAdios. I need to kow the status of individual
air crs-w sur-ival radios. What types are we using? How many do we have?
What types and how many should we have? Grop CO's give me your views
on this.

h. Personnel Rotation. This is goiziv to be a problemo f major
proportion this summer, particularly in respect to aviators, crae chiefs
and aircraft rechanic,. Commanders at all echelons have got to Vtay
abreast of the DEROS situation in their units to be sure that oper4tion:l
capability does not approach insufficiency Oue to personnel goinr bome in
droves. Swaps of officers and enlisted specialists should be encoewud
between all units of the Brigade to alleviate the problem.

i. Organization of Medium Helicopter Comranies. V.. shouldn't
a CH47 company be organized on a basis of 24 Hooks 4ssi,4ned?

J. Bullet Detectors. We have 500 non-directional bullet detee-
tors inbound. I want them put to good use throughnut the Brigade, espoc-
ially on gun Hueys.

k. VNAF Copilots. You should all be aware of the long-range
value to owr common cause in RVN of thoroughly indoctriniting VNAF pilots
in airmobile tactics and techniques as practiced by the US A-my. One way
to get started on this is to use selected VNAF helicopter qualified pilots
in our aircrews. Don't knock the idea until you've thought about it.

1. 0-1 Aviation Unit Reports. Until further notice I want c-n
informal monthly report on what the O--1 units have been doing and how
they've been doing it and - most especially - what they're NOT doing
which is within their capabilities. I'll look for the first such report
from each group to be in my headquarters by the 1Oth of April.

m. Aircraft Revetting. Commanding Officer, 17th Aviation Group,
please keep me advised on actions you have undezway and any ideas you dev-
elop with respect to protecting both fixad and rotary wing aircraft from
PAVN and VC mortar fire while they are parked at their home bases.

n. Decorations.. I want to be sure that we are liberal on the
subject of awarding BSIs and SSs, instead of AM9 and DFCs, to our crew
members when they perform heroicly beyond the call ef duty, in a combat
situation.

G.P. ._ JR.
Brigadier General
Commanding



DEPARTMENT OF THE ARMY
HEADQUARTERS, USA AVIATION BRIGADE (PROVISIONAL)

APO US Forces 96307

AVBD 18 April 1966

COIMANDER 'S NOTES
NUMBER 2

1. GENFRAL: Topics covered in these notes have been selected somewhat
at random, but are coi.sidered pertinent to current needs and operations of
the comnmand. They are a resume' of the items covered at the 8 April Command-
ers Conference.

2. TACTICS AND TECHNIQUES: All other combat branches of the Army have
firm tactical doctrine. Liaison, communications, operational planning, sup-
port procedures and tactics have been developed over a long period of time
and are accepted as standard throughout the military. It is apparent that
we in Army Aviation must develop and implement standard tactics, techniques
and operational procedures to enable the ground commanders to obtain optizram,
consistent aviation support. To this end my staff is publishing Tactics and
Techniques SOP. Basic doctrine will be along the principles which were deve-
loped, refined and proven over the years of air assault testing, and which
have proven so successful in the 1st Air Cavalry Division. Comments from
the field will be solicited when the draft manual is completed.

3. FORMATION FLYING: I am not at all satisfied with the formation
flying I have observed to date. You are generally flying too close together
laterally, and too strung out longitudinally. The principles of sound form-
ation flight have been reviewed with appropriate commanders, and will be
covered in detail in our forthcoming SOP. I would like to see an early eff-
ort to update our formation procedures along the lines I have described. To
review the bidding, the purposes of formation flight are: Control; Ease of
escort; To place the maximum number of troops on the ground, in-a given area,
in fighting formations; And to decrease the amount of time it takes to get
several aircraft from point A to point B.

4. CONTROL OF GUNSHIPS: There have been far too many instances re-
ported of indiscriminate firing of our gun birds which have resulted in
needless friendly casualties. While I realize that the gun platoons are
doing a magnificent job, I also insist that we excercise better judgement
and control to insure we kill only what we know we need to'kill and not what
we think should be killed or fired at. I expect commanders down the line
to give this matter their immediate and personal attention.

5. AVIATOR SHORTAGE: The current shortage of aviators should be com-
mon knowledge to all of you by now. As it stands, each of our young avia-
tors has a very high probability of spending only one year out of country
after completion of his current tour, then reassignment back here. I would
like to encourage our people to consider what advantages they might derive
by extending for six months or a year, with thirty day broaks in the duty
tour to visit the family.
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6. REQUESTS FOR ORDERS: Unit requests for gunner, crew, non-crew, IP
and standardization pilot orders have bcen subject to delays, and processed
with errors and inaccuracies included. For the most part tiie major problems
have been ironed out; however, it is still necessary to insure that the valid-
ity of these requests is verified at each level of command, and that delays
in forwarding such requests are avoided. Note: Flight status is authorized
for crew chiefs of float aitcraft.

7. AIRCRAFT ACCIDENTS: The current rate at which we are breaking up
our birds is appalling. The accident rate for March was the highest yet ex-
perienced.. While I know that aircraft accidents are inevitable, I also know
that many of these accidents could have been prevented. For example, let's
look at just a few:

Aircraft Struck Object: 18
Aircraft Struck Parked Aircraft: 6
Hard Landing: 4
Lost RPM: 5 (10 in 2 months)
Meshed Blades: 2
Rotor Wash Caused Blades to Flex Into A/C: .2

"Head up and locked" accidents have got to go! Use of the UH-1 "Go-No-Go"
Formula will prevent many of our RPM loss accidents. (See USARV Regulation
385-30). Object and aircraft strikes can be prevented by use of guides,
hover lanes, etc. I am charging commanders at all levels with the respon-
sibility for exerting more control and supervision over the activities of
our aviators. Complacency or carelessness will not be condoned! I expect
a colateral investigation to be conducted in all cases where it is apparent
to the comnander concerned that violation or disregard of procedures and regu-
lations or carelessness has occured.

8. IMPRESSION OF AVIATION UNITS: We need to "buck up" our immage in
the eyes of others. Although Army aviation is making a big rame for itself
and the Army in general over here, we still have some distance to go in put-
ting our house in order. Start with the individual, his appearance and
soldierly attributes, and extend it throughout all of our activities. There
are still skeptics who must be shown that we are soldiers as well as aviators
and mechanics. Any bad impression or adverse publicity created by an aviation
unit or individual is manifestly detrimental to all we are striving for. We
must keep all of our actions and activities on the highest plane of excellence.

9. USAR CM114ISSIONS: Letter, Headquarters, USARV, Subject: Delegation
of Authority to Appoint Reserve Second Lieutenants with Concurrent Active
Duty, dated 21 March 1966, outlines procedures to be followed by warrant off-
icers and eligible enlisted men in grades E5-E9 in applying for commissions.
We should encourage all of our eligible, outstanding warrants and enlisted
personnel to take advantage of this program.

10. REPORTS: A Letter of Instructions will soon be published by this
headquarters. Included will be a paragraph on reports and reporting procedures
In the interim I would like to point out that our routine USARV administrative
and operational reports will be handled direct between groups and USARV, with
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this headquarters receiving information copies of all reports. Downed air-
craft reports should be called to this headquarters, as should reports of
serious incidents. In general, we need to do much better on getting the
volume of reports in on time, particularly downed/lost/missing aircraft
reports and crash facts messages.

11. EQUIPITINT: All are encouraged to review the items of unit equip-
ment authorized and on hand but not used, excesses, etc, with an eye toward
requesting turn-in of all that is not mission essential. USARV G-4 will pro-
cess turn-in requests. By the same token we should look at our equipment
status, across the board, to determine if it is possiblo to laterally trans-
fer certain critical items within or between commands to give everyone an equal
operating capability.

12. Inr0rOITION PROGRIM: Although there is an Information Bulletin in
publication explaining our information program, I would like to emphasize the
need to record and submit for publication, or radio broadcast, all newsworthy
items concerning our personnel and units. Our people are doing a tremendous
job and deserve recognition for the jdb they are doing. My Information Off-
icer should be contacted for any assistance or advice you require to get your
stories into the news stream.

13. MAINTENANCE: It has recently become apparent that sufficient time
and effort is not being devoted to the maintenance of all itemp of unit equip-
ment. We must initiate and persue effective preventive maintenance programs
if we are to have reliable equipment on hand to enable mission accomplishment.
This matter will be a primary item of interest during staff visits and ins-
pections.

14. STAFF .ULITIONSHIPS: Exessive working and response time can be
lost in any command when each action is requested or directad in writing.
Further, the written word is easily subject to misinterpretation. As a
matter of policy I would like to do away with as much paperwork as possible.
To this end I desire maximum use of voice communications, And to point out
that my staff speaks for me. Any instructions issued by ry staff are in my
name, and I expect positive results with minimum delay. 3y the same token
you may expect positive response to your requests for actions or assistance
from my staff. Any violation of this policy should be brought to my atten-
tion for corrective action.

15. EFFICIENCY REPORTS: Accurate rating and indoring of our officers
is of vital concern to me. History indicates we have dcne unintentional
damage to fellow aviators by not keeping pace with the rest of the Army as
far as good reports for deserving individuals is concerted or submission of
frank and descriptive reports where mediocre or poor peiformance has been
the case. We must take the time and pains to counsel o~ir officers prior to
rating them and then accurately and completely describe the manner in which
they performed assigned and additional duties. I expect good qiality reports
from each rater and indorser, well thought out, and equal to duty perturwwna,, Y
whether good or bad.
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16. CLU3S AND ASSOCIATIONS: Audits of our club activities have ref-
lected very poor organization and operating procedures. In some cases clubs
are operating without charter. All audits have co4tained record of uncor-
rected deficiencies from previous audits. We need to provide clubs and asso-
ciations for our personnel in an effort to make free time as relaxing as poss-
ible, but we cannot afford to do it in a slipshod manner. Commanders have
been requested to look into this matter and to make sure that our club oper-
ations are in gooa taste, legal and sound.

17. EXCH1iNGE OF STAFF OFFICZ1S: As possible, I would like to see a two
to three day exchange of Battalion Executive Officers and S-3s. Purpose of
this drill is to promote the exchange of ideas and afforu each unit the op-
portunity to see how the other guy is doing the job.

18. ASSIGhZ1T AND UTILIZATION OF AVIATORS: We are doing all possible
to get non-rated officers ascigned throughout the command to perform admin-
istrative and logistics duties. As it stands today we can allow 112 rated
officers to assume flying duties through assignment of non-rated types to
units and staff positions. We will also be receiving increased numbers of
Lieutenant Colonels to take over existing staff slots. As a matter of policy,
the following is announced: Battalion commanders will normally command for
their full tour; Headquarters will be operated at 85% of authorized aviator
strength; Units will be staffed at 90% of authorized aviator strength; and
newly arrived aviators will spend the first half of their tour in combat
units with the requirements for rear area flying assignments being met by
pulling in people who have given good service for at least 6 months in combat
units.

19. CIVIC ACTION PROGRAM: Brigade units are all involved in extremely
large and worthwhile civic action programs and developments. We will do our
utmost to obtain recognition for yovr efforts. Keep up the good work!

20. COM4BAT STAR FOR CRE WINGS: The Commanding Officer of the 145th
Aviation Battalion has developed a rather novel idea as concerns a combat
star to be worn on our wings similar to the combat jump star on paratrooper
wings. We are going to review the bidding on this and informally attempt
to standardize criteria. Any comments from the command should be submitted
to my S-I.

21. AIfl MEDAL FLIGHT LOG CERTIFICATION: Control of award of the Air
Medal to persons who are actually not .:i,..tled to it lies to some degree
with those of us who are called upon to crtify flight logs. Prior to such
certification, regardless of missions o3- hours flc-:.,-, it is imperative that
the individual) provide some eiement of z-'-oof that -. hcy rarticipated in
aerial flight in a capacity other than zs passenger:, that such parti-

7 cipation reflected meritorious achievemc.ut in aerial fLgiht.

G. P. ,~EWJR.
Brigadf -General, USA
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SECTION I

1. TC 002. Following unit O.ACIZI2ID.

ii FIELD FO,-CE VIE.N,1i AVIATION FLIGHT DETACINT (P'ZOVISIONAL)
Asg to: Headquarters, 1I Field Force Vietnam
Eff date: 15 March "'t'"e
Auth str: C2F .,;0 •i- AGC
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i !.: i4A
Xsn: TO provide aviation support to Headquarters, I. Field Force

Vietnam.
Auth: VOCG
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Sp instr: NA
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2. TC 370. Following orders Al.ZDED.

SMO: Para 4, Sec IV, TC 015, GO 1D08, this HQ, CS
Pert to: Operational Control of 125th Air Traffic Control Company
As reads: Operational Control of Heaaquarters, United States Arzy Vietnam.
IATM: Operational Control of Aviation Brigade (Provisional) effective 25

March 1966.
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