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HEADQUARTERS, USA AVIATION BRIGADE (PROVISIONAL)
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SUBJECT: Operational Report of Lessons Learned for 3rd Quarter
FY 1966 (RCS CSGP0-28 (R1) )

THRU: Commanding General
U.S. Army Vietnam
ATTN: AVC
APO US Forces 96307

Commanding General

United States Army Pacific
ATTN: GPOP-MH

APO US Forces 96558

TO: Department of the Army U( s
Assistant Chief of Staff for Force Development
Washington D.C. 20310
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Section 1
Significant Organizational Activities

A. Command, (/7,V/

1. The Brigade CP was established at 106 and 253 Cach Mang, Gia
Dinh, Saigon Area on 14 February 1966. Brigadier General G.P. Seneff Jr.
was designated Commanding General and was directed by Deputy Commanding
General USARV to commence organization of the Headquarters and Headquarters
Company for execution of anticipated mission assignment.

2. On 22 February 1966, General Seneff briefed General Engler,
Deputy Commanding General, USARV on proposed organization, employment and
functions of the Brigade. As the result of this briefing the following
decisions were announced:

a. Commanding General, Aviation Brigade will also function
as USARV Aviation Officer.

b. The Brigade will exercise command less operational control
over subordinate aviation groups. Operational control has been specifically
withheld by COMUSMACV. UNCLASSIFIED REPORT

DISTRIBUTION NO FOREIGN WITHOLT APPROVAL OF
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¢+ Rating and indorsing for officer efficiency reports for
group commanders will include supported Field Force Vietnam Headquarters
end the Brizade Commanding General respectively,

de The decision as to whether or not the 34th General Support

Group (/22T) would be assigned to the Brigade, would be deferred to a later
date.

3. Headquarters and Headquarters US Army Aviation Brigade was
activated provisionally on 1 March 1966, by GO 1313, Headquarters, USARV
(cee annex 1), The 12th and 17th Aviation Groups, with assigned and attached
wmits werc placed imder cocxmand of the Brigade elfective the same dats, GO
1313 w=3 amonded by GO 1690 to exclude the mission of control from the Brigade
miszion (sea arnex 2),

Le DBrigade Headquarters strength on 1 March 1966 was 7 officers amd
15 enlisted mon,

5¢ During the month of March the newly formed staff visited subor-
dinate groups and battalions, began to prepare standardized aviation tactics
and techniques doctrine for the Brigade, participated in force development
planning and preparation of an aviation unit deployment schedule.

6o The Brigade received a letter of instructions from USARV (see
ennex 3), estoblicshing responsibilities, command relationships, providing
guidance and preseribing terms of reference applicable to operations and
functions of the Brigesds,

7. In March and again in April the Brigade held a one day corrander's
conferenco for groug, battallon and separate company cormanders, At these
confercnccs the cormarders discussed problems end received guidance and
policy trom the Uonwanding uensral of the Braigzaue (see annex 4%5)e These
conferences will be held regularly in the future on a monthly basis,

8, The Brigade assumed operational control of the 125th Air Traffiec
Control)Cc:zpan:.r on 28 izrch 1966, in accordance with GO 1982, USARV (see
annex 6),

9. On 31 April 1966 the Brigade Headquarters strength was 28 officers,
3 warrant officers and 61 enlisted men,

10, Distinguished visitors received and briefed during the reporting
periocd included:

Major General John Norton
Brigadier General Hal C Pattlison
Brigadier General John M Wright
Brigadier General Frank O Miller
Brigadier General Charles M Mount
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3+ A draft Brigade Airmmobile Operaticns Manual was prepared and
distributed to Brigade units and their supnorted wmits for cocment. This
manual in its final form will provide standardized tactical doctrine,
techniques and terminology among Brigade uniis and serve as a reference for
both aviation and supported units in the planning and conduct of airmobile
operations in Vietnam.

4o This Headquarters directed each aviation group to conduct a
30 day test with cue of its aviation companies (Aiidl) augucnted to conform
to the following organizational st—uctures,

a. 60 rated aviators

b. 23 UH=1D helicopters with crew chiefls

¢. 8 UH-1B armed helicopters with crew chiels

d. No change in maintenance personnel and equipment.

The purpose of this test was to determine the fezsibility of such an or-
ganization to accomplish the folleowing objectives:

(1) To increzse the 1ift capability of the conpany to more
closely conform to US rifle company lift requirements.,

(2) To meintain an 80% mission availability rate without
increased authorization for maintenance personnel and equipment.

(3) To decrease the aviator to aircraft ratio from 2.16 to

1 n9|

(4) To determine, with allocated rescurces, the optimum
orgenizational structure for such a unit.

The test was successfully completed by both groups with the resuit thzti ob=
Jectives a. through c. above were attained enc are fecsible, Cbjective d.
above was also attained with the reccmmended structure to consist of three
lift platoonsof six mission ready aircraft each and an arzed platoon of five
mission ready aircraft. Final results, conclusions and rcceamendations were
still being staffed at the close of the reporting pericd.

5. The S=3 plens officers was appointed as a mexber of an Aviztion
Brigade/USARV ad hoc ccmmittee to determine Arzy aviation reouirements and
a proposed stationing plan for aviation units in Vietram. This plan was
still being prepared at the close of the reporting pericd.

6. This headquarters by direction of Headquarte:rs UTARV, prepzared
and had approved a contingency plan for emergency evacuatioa of U.S. non-ccm=
batants.




B. Personnel, Administration, Discipline, Law and Order,
1e Morale of the unit has been excellent.

2o OCne Special Court Martial tried and convicted one of the
headquarters security guards for leaving his post without proper authority.

C. Intelligence.

1. The S=2 section received one officer and two NCO's between 1
¥arch and 15 larch 1966, and spent the period of time establishing the files
and preparing the office to assume the duties of a funetional S5-2 section.

2, On 15 Karch 1966 the S-2 assumed responsibility for classified
documents and processing security clearances for headquarters personnel.

3. During the period liaison was established with U.S, Army
Intelligence Brigade (Prov), 1st MI Battalion (MIBARS), J-2 MACV, 525th MI
Group, Capitol }ilitary Region, G~2 USARV and CICV,

4es In March, at the request of COMUSMACV, a Joint test was con-
ducted by the Air Force and Army to determine if there is a more efficient
reans of controlling the O-1 assets in Vietnam to obtain intelligence infor=
mation, Since thie test involved Army aviation assets as well as Air Force
assets and would affect the intelligence collection effort, it was closely
monitored by the S5-2, As a result of this test, the following decisions were
rade by CCUUSHACV:

a., Each service will continue to control its own O=1 aircraft.

b, Pilots from either service will fly the other service's
aircraft when required,

¢, Each service will provide minor maintenance and servicing
for the other service’s aircraft when required,

d, Pilots of each service will be trained to perform the other
services missions {o include Army O-1 pilots marking targets for air strikes
by Air Force tactical aircraft.

D, Orerationz, Plens and Training.

1« The S=3 Section was formed on 1 March 1966, with the assignment
of one officer and one NCO and initially was involved in establishing a file
system and preoparing the office to become functional as other personnel were
received,

2., By 31 April the section had assigned six officers, two NCO's,
two clerks and had assumed normal S-3 staff functions.

3
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7s A study was conducted to determine the desireability and
feasability of forming a provisional aviation battalicn frem the separate
aviation units in the Saigon area., This battalica would provide coazand
control of these separate units and clarify adzinistrative and logistical
channels, This study established the desireability and feasibility. Imple-
nentation of the provisional organization was being staffed at Headquarters
USARV for a final decision at the close of the reporting period,

8. A proposal was prepared and epproved by USARV to reallocate
UH-1B/UH-1D resources now in country and those prograsmed. The proposal
was to assign all UH=1D troop carrier aircraft to wnits whose primary mission
is troop lift and to substitute UH=-1B aireraft in those units whose mission
is not primarily troop lift.

E, Logistics.

1+ The Brigade S-4 scctlion's activities initially in this peried
were focused on securing equipment for the formation of the Brigade Headguar-
ters and acquiring real estate for offices and billets,

2., On t April the section became operational and bezen resolving
problems of Brigade units related to equirment shortzges and aircraft mainte-
nance and parts problems. Significant activities were as followss

a. Conducted an initial logistical meeting with all group and
battalion S~4 officers. During this meeting the major points for discussion
were:

(1) Reequipping aviation companies (airmobile light and
airmobile medium) with light weight equipment.

(2) Effectiveness of miniport refueling systexs

. (3) Logistical support procedures in the different corps
areas with a view toward standardization.

(4) Impact of closing prestock points.
(5) Maintenance procedures snd reports
(6) Problen areas.

b. Preparcd and submitted recuirexzents for non-standard light
woight equipment for all airmobile operations.

c. Prepared and submitted planrs for relocation of the Brigade
Headquarters.

d., Initiated study ccncerning problems with the UH-1 and O-t
aircraft engines to determine why they are not reaching their expectca enyine
lite,
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e, Initiated action to secure data fo: preparation of armament
subsystem ASL's and PLL's

f. Initiated action Lo rilieve & current shorfaze of fuel tanks
for the OV-1 aircraft by obleining them Irom the Air Force.

F, Informctica,

te &an inforattion corliic.r
21 Yarch 66, His initial action was
within the Brigade. Zach of the two group neadguariters
as an information officer as 2n additional duty. The scven Lw«.l.uc.;s 2lsc
had part-time informaticn officers. Une group had an enlisied non assigned
to information dutics; the other group and the battalioas had no inforzaticn
personnel aszigned or designated.

T U 1.
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2. TCZ for Aviation groups and battalions do not include spzces for
Information persomnel. However, the battalicns were adviszd to sutxds 273
authorizing an informsticn specialist (2-4) and still phetogrophor (T=4),
and groups were urg ed to request authorizaticn or an inforuation o:.f car (C=3)
and a writer~photographer toome A TUS for the Brigade s subrmdbiied to Dee
partment of the Arwmy, recomnending zn informaticn officer {0-4), an information
supervisor (E-7), a writer-photographer team and a cleris-typist (3-4) be
authorized.

3+ Althourh the Drigads Information Office had oaly limited operational
capability, initial guid.ncu was furnished to subordinate elexcnts of ihe
Brigade, In planning sessions vith group inlormation officers, the 3rigz=c
I0 developed procedures for handiinz news releasss, Dw_p.g April the fi
two issues of the periodic Brigads Inmformaticn Bullstin wers preparcd and
distributed. Addressed to cormanders at 2ll echeleons and te thalr infomuation
officers, the bulletins discuss Zacots of the Erigade Informaticn riozras.
The initial issue dealt with the public information program; the sccend coverad
command information and ordeztatica.

X3
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4e Late in April the first Brdigads Command Information Troop Tonic,
“Holidays and Ho Chi MMinh!", was publiched arnd distributcd., Tour generil press
releases and 40 hometown roleascs were prepared and distributed. I cddition
five releases originating in cuvoidinate coxasinds were coznletbely rewritten
and distributed, and seven other releascs froam 17th Group wers edited and
processed.

5. Throughout the poried attesnts were rmode to obtoin qualified
personnel for the Brigade Informatien CGIfice. Due to the extrcze shortage
of information specialists in Vietsnam thz attempts were nov successful., Con=-
sequently operational impetus rested with the groups and battalions, with
the Brigade IO providing guidance and lieisoa between the Groups and higher
headquarters.,

G. Flight Standardization.




Ca 23 March 1955, a flight ctandardization officer was assigned.
He commenced initial planning to establish an Aviation Erigade standardization
program and establisned llaison with the Ay Aviatica School to obtain
necessary documents and advice to supplemint the program. The laest week in
April a decision was made by USIRV to establish the standardization program
at that level. The Brigade Flight Standardization Officer was selected as a
member of an ad hoc coarzittee a¢ ULV 1o draft the USARV program. The program
was still under study at the close of the perioed.

He Aviation Safety

1o The aviation safety section of the Brigade Headquarters wmas
formed on 7 March 1966 vith the assirmment of two officers to the section.
The remainder of tne period was spent mzking staff visits to subordinate units
in the field to determine problems related to aviation safety.

2. Close liaison was also established with USARV Aviation Safety
office and 12th Aviation Group safety to insure that the Erigade safety secticn
did transition into the functions formerly exerciscd by 12th Aviation Group.

3. Accident notification procedures were established and becane
functional on 1 April 1966,

4, Major problems encountered in all units visited were related to
shortages of air crew protective eguipment. The following items are in critical
short supply.

(a) Protective body armor.

(b) Flying gloves.
(c) Sun Glasses,
(d) Flight Helmets (some sizes).

5, There is alco a large demond for a srall adoquate perscenal
survival kit that could be carried on the individual crewzan oa alli fiights.

6. Action has been initiated to obtain the protective cquirmsnt but
a target date for arrival of these items in country is not firm. USABAAR is
taking action to obtain protoiype sets of personal survival kits manufactured
by Aero-Jet Corporation in sufficient quontities to run a feasibility study
in country this suauer.

I. Signal.

1. The signal section of the Aviation Brigace bezan operations on
1 April 1946 with the assignment of cne officer and one Lil, A second officer
was assizned on 2 April and the third officer arrived 12 April. A nczrunication
NCO was assigned on 20 April and fourtecn additionel Eif arrived during the
period 20=30 April bringing the section up to full strength
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except for switchboard operators.

2. The pricry eifort cduring the pericd 1-2C April wes directed
toward organization of evuipicat and rerscrnel. Circuits erd {requencies
were requested for use with the two avicticn groups.

3. The draft TCE was cloo revicad during tiho report period and

G &l
recormended changes were subritted [or equipnicnt authorizaticn, A1l items
were placed on requisition with ULIXV Form .7 for couipment in excess of
authorized allowances.

4e The following equipmont was obtazin~d during the peidiod,
(a) 3 ea AN/ AC-95 radio sets
(b) 2 ea AN/VRC-L6 racio sets

(e} 1 ea AN/LSC-29 Telotype Terminal complete with generators
and 2% ton truck.

(d) 2 ea HRT=-2A Radio Beacons
{e) 7 ez Tridea Radio Beacons
(£) 2 ea 28V power supplies
(g) 1 ea AN/PRC~-25 racdioc set
Al) of the above equipment wes acquired frem various wnits withia Vietnon

on a hand receipt or a temporary loan basis, until equipment could be pro=
videl on a permanent basis through supply channels.

5+ The following ccmmunicatious were establiched during the pecriod:
(a) Landline, sole ucer teleiype cireuit to 17th Aviaticn Groupe
(b) Landline, sole user teletype circuit to 12tk Aviation Group.
(¢) Radio teletype/voice to both tke 17th Group and the 12ih Group.

(d) Brigade Commnd Neobt, Fs

6. Action wzs initiated to develop a scecure arca for teletype opera=-
tions so that security equipment could be obtained for handling classified




will be reassigned to the 17th Aviation Group for area aviation mzdical
support in I Corps. '

(£) Devolopment of a ccrplete, current list of all in-country
aviation medical personnel with assiznment and LIZRCS dates for planning
and assignment purposes. The list I2s been forwarded to USARPAC and DA to
assist personnel assignment planning.

(g) Development of a wound evaluation and analysis progran
to provide for the collection of specific data for the hu-an engincering
design of protective body armor. A regulaticn ari a reporting fomm are
being publisghed.

(h) Establishment of a procedure for the renorting of speci-
fic areas of aeromedical significance within the command health report cf
the medical detachment in direct support of aviation units. (A ®care of
the flyer program®)

(1) Programmed reorganization of all aviation medical surport
by establishing relatively permanent flight dispensaries at 21l major aire
fields under the battalion surgeons section with cellular units for built-
in flexibility for operational coverage.

(3) Completed staff study and staff action on the reassinn-
ment of the 85th Med Det CM from the 765th GS laint Battalion to the 222ad
Aviation Battalion.

(k) Recommended items of personal ecuipment for avistica per—
sonnel-survival kits, survival vests vith cozposite itcas of RT-10 radios,
signal mirror, pen-lite flare guns, sirobe signal light and other existing
items within the Air Force inventory.

(1) Prepared monthly articles for the USARV aviatica safoty
magazine.

\m) Continuea surveiiiance ol airuoplle assault operaticas.

\nj voiiecteu uust samples from helipad cperational areas
throughout Vietnam for sutmission to DA for analysis of hezlth hazard re-
sulting from dust exposure by rotary wing aviaticn perscnnel.

(0) Reveiwed and evaluated all flight physical examinaticns
and submitted them to higher headquarters, The clinical carc and support
of Brigade Headquarters personnel and aercmedical consultaticn to all sub-
ordinate units on request,
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(p) Continued llaison with all other medical commandsin terms
of in=-country houspital facilities and their role and support of the aero-
medical consultation chain,

(q) Gusest lectures and panel discussions for Quarterly Aviation
Safety Conferences,

(r) Served on warrant officer selection board,
Section IT
A. Commander's Recommendations

1o PFuture organizations of this size should not be organized pro-
visionally within available personnel and equipnent assets, Whon provis-
ional activation is required, the activation order chould provide authority
to requisition personnel and equipzment against a proposed TCS or TD, or
activation should not be acccmplished until a TOE or TD has been approved.

2, Operational control of subordinate units should be included
in command and operational commitments should be accomplished by direct
support, general support or tewporary attachment on a mission basis, GCo-
mmand less operational control is a particularly awkward means of exercising
command for the commander and confusing to the subordinate commander in res-
ponding to the desires of more than one commander.

3, Staff officers selected for the Brigade headquarters should be
selected from the field four to seven months after arrival in-country. This
procedure serves two purposes: the headquarters benefits from the exrerience
of the officer in the field; and the individual benefits by 2 change of jobs
and environment during a particularly arduous tour in a ccmbal zone.

B. lLessons Learned

Mounts for Heliconter Door Guns

Ttem: Current door gun mounts are unsatisfactory.

Piscussion: Current mounts for helicopter door guns are all mounted ex-
Ternally., As & result the aircraft capabilities suffer from loss of speed
and efficiency, and engine life is decreased through constant application
of additional power to attain required airspeeds.

Cbservaticn: A1l personnel, in helicopter units in the field, should be
Tade aware of this shortcoming and encouraged to develop a mount which can
be secured internally and from which the machine gun fired with only the
barrel protruding from the aircraft. Troop exdt and entry requirements
mist be considered in the placement and type of mount developed,

11

. -~ - "
o PN ‘,"93 "t o™ J
“r ' » N ] '

! k)
Wb
T it LIRS S [T KBRS
s 4k Paliilte b erisom

ey
>

§'



Alreraft Accidents

Jtem: Aircraft accident rates in Viectnam are excessive,
Discussion: It is recoznized that sce accidents 1ill occur £o long as
aircraft are flown, espe:'ally in ccmbat where battle damage moy result
in subsequent accidents or diversion of the pilot?s attenticn results
from hostile action. Experience has shom hovever, that mzny of the
accidents have occured as a result of improner supcrvision and lack of
carmand attenticn to sound, proven flying practices.

Gbgervation: Aviation ccmmenders at all levels must devete ciditionzl
attention to actions of subordinates leading to uncafe or coreless flying
rractices and consider reccrmending or convening flight evaluition boards
for aviators who have repeatedly failed to exercise socund Jjudgenent,

FCR THE COMMANDER:

Lo~

6 Incl JOEN Be STOCKTOX
as * Colcnel, Armor
Deputy Coxmander
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AVCaTi (15 Tlay 656) 1st Ind
SUBJICT: Coerational Report of Lessone Learned for 3d Quarter
. TY 1946 (NCS C3GP0-23 (R1) )

HEADLUARTERS, UNITH) STATSS Ay, VIECRAM, APO US Forces 96307 L.a JUN 958
~
THRU: Commander in Chief, United States Army, Pacific, ATTN: GPOP-1H,
APO US Forces 96558

TO: Assistant Chief of Staff for Torce Development, Department of the
Army, Washington, D. C. 20310

1. The Operational Repvort on Lessons Learnzsd submitted by the 1lst
Aviation Brigade reflects thoroush research and preparation. The value
of the report is increased by the information shown in the inclosures,

2. leference pararraph 1, Ssction II A: This headquarters understood
that assets would have to be furnished from other units if the Aviation Bri-
sade was to be aciivated durin- ihe 3G Suarter, FY 66. The decision was
based on the initial availability of a minimum staffing and equipping for
the brigade,

3. Reference pararraph 2, Section II A: The command and operational
comand structure between this headguarters, Headauarters MACV, and subordi-
nate units, dictates the requirement for placinz selected aviation units
under operational control of other orsanizations,

L. Concur with paragraph 3, Section II A.
5. Reference Secvion II B:

a. This headquarters is presently staff{inz a letter in which reconm-
mendations are prcpoced to USAMC that further study and develonment be directed
toward reducing the weirht and improving the aerodynamic characteristics of
all weapon mounts used in Vietnam.

b, The USARV Aviation Safety Division during this guarier started
publication of a weekly aviation accident summary and a monthly aviation pam-
phlet. Both are desined to direct supervisory attention to the aircraflt
accident situation and present possible causes and cures. Command supervision
continues to be the central theme of Aviation Safety conferences and meetings,

6. A copy of this indorsement is provided the Aviation Brigade.
FOR WHZ COM- ANDER:

 Fownrea %Z/V

6 Incl JAMES 7. PERRY
ne Majar, M 0C

At Adjuaia.: Genaral

13
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FOR OFFICIAL USE ONLY

GPOP-MH (15 May 66) 2d Ind (U) .
SUBJECT: Operational Report of Lessons Learned for 3rd Quarter FY 1966
(RCS GSGPO-28 (R1)) (U)

HEADQUARTERS, UNITED STATES ARMY, PACIFIC, APO San Francisco 96558 14 Jun 1966

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington D.C. 20310

1. The Operational Report on Lessons Learned of the U.S. Army
Aviation Brigade (Provisional) for the period 14 February - 30 April 1966
is forwarded herewith.

2. The brigade's ORLL reflects thoughtful preparation, and its
value is considerably enhanced by the attachment of supporting documents.

3. This headquarters concurs in principle with the basic ORLL and
with the USARV 1lst Indorsement.

FOR THE COMMANDER IN CHIEF:

%G 4

6 Incl D. A. HARRISON
nc Capt, AGC
Asst AG
Copy furn:

CG USARV, Attn: AVC-DH

PROTECTIVE MARKINGS MAY BE REMOVED
WHEN SEPARATED FROM INCLOSURES.
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FOR OFFICIAL USE ONLY

HEADQUARTERS
UNITED STATES ARMY VIETNAM
APO San Francisco 96307

GENERAL ORDERS 26 February 1966
NUMBER 1313

1. TC 002. Following unit ORGANIZED.

AVIATION BRIGADE (PROVISIONAL)
Asg to: United States Army Vietnam
Eff date: 1 March 1966
Auth str: OFF wo ENL AGG
30 I 83 112
Equip: Equip rqr WB obtained from local resources.
Pers: WB assigned as resources become available.
Files/rec: IAW AR 345-210 or AR 345-215 as applicable.
MR: TIAW AR 335-60
Man: To provide command, staff planning, control and administrative
supervision of two aviation groups.
Auth: VOCG
Fund oblig: NA
Sp instr: NA

FOR THE COMMANDER:

OFFICIAL: RICHARD J. SEITZ
Brigadier General, US Army
Chief of Staff

s/C.P. Moore

t/C.P. MOORE
Capt, AGC
Asst Adjutant

DISTRIBUTION: A TRUE COPY:
C Plus
3~COMU SMACY - -
3-AVAGA 2?52é%2;4»,<f§;2922527
2-G-3, TB&O WILLIAM R. MATHES
2-Postal Officer, USARV Major, Infantry
10-Aviation Brigade (Provisional) §=3

10~-United States Army Vietnam

SPECIAL DISTRIBUTION:
20-TAGO ATTN: AGAO-O
7-CINCUSARPAC
2-CINCUSARPAC ATIN: Historian File

Annex 1 15 FOR OFFICIAL USE ONLY



STATION LIST

UNIT

Aviation Brigade (Prov)
125th Air Traffic Control Co

12th Aviation Group

120th Aviation Company (AML)
98th Transportation Detachment
129th Medical Detachment

11th Aviation Battalion

116th Aviation Company (AML)
283rd Signal Detachment

392nd Transportation Detaclment
4318t Medical Detachment

128th Aviation Compary (AML)
285th Signal Detachment

393rd Transportation Detachment
432nd Medical Detaclment

147th Aviation Company (MH)
171st Transportation Detachment
772nd Medical Detachment

162nd Aviation Company (AML)
407th Transportation Detachment
4,50th Signal Detachment

758th Medical Detachment

173rd Aviation Company (AML)

40€th Transportation Detaciment
4,51st Signal Detachment
759th Medical Detachment

178th Aviation Company (MH)
400th Transportation Detaclment

13th Aviation Battalion

5th Quartermaster Detachment
13th Security Platoon

53rd Quartermaster Uetachment
62nd Quartermaster Detachment
69th Infantry Detachment (RADAR)

78th Artillery Detachment (RADAR)

LOCATICHN

Sajgon
Tan Son Nhut

Tan Son Nhut

Tan Son Nhut
Tan Son Nhut
Tan Son Nhut

Phu Loi

Phu Loi
Phu Loi
Phu Ioi
Phu Loi

Phu Loi
Phu Loi .
Phu Loi
Phu Loi

Vung Tau
Vung Tau
Vung Tau

Phuoec Vinh
Phuoc Vinh
Phuoe Vinh
Phuoc Vinh
Lai Khe

Lai Khe
Lai Khe
L1ai Khe

Phu Loi
Phu Loi

Can Tho

Soc Trang
Can Tho

.Can Tho

Vinh Long
Soc Trang
Soc Trang

APQ

96307
96307

96307

96307
§63C7
96307

96289

96289
96289
96289
96289

56269
96259
96269
96289

96291
96291
96291

96289
96289
96269
96289
96227

$6227
96227
96227

96289
96269

96215

66256
96215
96215
96357
96266
96266




UNIT

20th Aviation Detachment (ASTA)

92nd Aviation Company (CV-2)
51st Transportation Detachment

220th Aviation Company (0~1)
2318t Signal Detachment

52nd Aviation Battalion

19th Quartermaster Detachment
24th Quartermaster Detachment
52nd Quartermaster Detachment
52nd Security Platoon

68th Infantry Detachment (RADAR)

77th Artillery Detachment (RADAR)

119th Aviation Company (AML)
70th Signal Detachment

94th Medical Detachment

545th Transportation Detachment

155th Aviation Company (AML)
8th Medical Detachment

165th Transportation Detachment
208th Signal Detaclment

161st Aviation Compeny (AML)
406th Transportation Detackment
449th Signal Detachment

756th Medical Detachment

170th Aviation Company (AML)
LO5th Transportation Detachment
44,8th Signal Detachment

755th Medical Detaclment

1{72and Aviation Company, 2nd Platoon

Section 1
Section 2

174th Aviation Company (AML)
409th Transportation Detachment
452nd Signal Detachment

770th Medical Detachment

219th Aviation Company (O~1)
203rd Signal Detachment

CON Ampessn,

§ il L o

Noa e thdlg

TOCATICN
Phu Bai

Qui Nhon
Qui Nhon

Phu Bai
Phu Bai

Pleiku

Pleiku
Pleiku
Ban Me Thuot
Pleiku
Pleiku
Pleiku

Pleiku
Pleiku
Pleiku
Pleiku

Ban Me Thuot
Ban Me Thuot
Ban Me Thuot
Ban Me Thuot

Phu Tai
Phu Tai
Phu Tai
Phu Tai

Pleiku
Pleiku
Pleiku
Pleiku

Pleiku
Da Nang

Phu Tai
Phu Tai
Phu Tai
Phu Tai

Pleiku
Pleiku

AF0

96308

96238
96238

96308
96308

96318

96318
96318
96297
96318
96318
96318

96318
96318
96318
96318

96297
96297
96297
96297

96238
96238
96238
96238

96218
96318
96318
96318

96318
96337

96238
96238
96238
96238

96318
96318



UNIT

57th Aviation Company (CV-2)
138th Transportation Detachment

6lst Aviation Company (CV-2)
326th Transportation Detachment

73rd Aviation Company (OV-1l)

134th Avaataion vowpeny \Lv=¢)
<o0th Transportation vetachment

4(Th Aviation wroup

10th Aviation Battalion
22nd Quartermaster Detachment

48th Aviation Company (AML)
286th Medical Detaclmsnt
390th Transportation Detachment

117th Aviation Company (AML)
130th Medical Detachment

140th Transportation Detachment
256th Signal Detachment

129th Aviation Company (AML)
296th Signal Detachment

394th Transportation Detachment
433rd Medical Detachment

135th Aviation Company (CVe2)
258th Transportation Detachment

1718t Aviation Company, 2nd Platoon

Section 1
Section 2

14th Aviation Battalion

14th Security Platoon
87th Quartermaster Detachment

I Corps Aviation Company (Prov)

18th Aviation Company (U-1)
256th Transportation Detachment

LOCATION

Vung Teu
Vung Tau

Vung Tau
Vung Tau

Vung Tau

Can ‘tho
van ‘tho

hia frang

Dong Ba Thin
Dong Ba Thin

Pran Rang
Pran Reng
Phan Rang

Deng Bo Thin
Dong Ba Thin
Dong Bz Thin
Dong Ba Thin

Dong Bz Thin
Dong Ba Thin
Dong Ba Thin
Dong Ba Thin
Donz Ba Thin
Deng Ba Thin

Nha Trang
Bien Hoa

Nha Trang

Nha Trang
Nha Trang

Da Nang

Nha Trang
Nha Trang

AFQ

96291
96291

96291
G6291

96291

yo2ly
PIL

96240

95312
9¢312

96321
§6321
96321

98312
96312
6312
96312

96312
05312
96312
96312
96312
96312
96240
96227
96220

96240
96240

96337

96240
96240
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LIt ‘ LOCATION APO
101st Aviation battalion, Company A (&) Soc Trang 58296
L1st lledical Letachment Soc Trang S6296
167th Transporvation Detachment Soc Trang 86296
277t Signal Detachment 30¢ Trang 96296
114th Aviation Company (AML) Vinh Long 96357
£3rd liedical Detaclment Vinh lLong 96357
96th Signal Detachment Vinh Long 946357
544th Transportation Detachment Vinh Iong 96357
121st Aviation Company (ALL) Soc Trang 96296
80th Transportation Detachment Soc Trang 94296
257th Signal Detachment Soc Trang 96296
221st Aviation Company (0=1) So¢ Trang 96296
325th Signal Detachment Soc Trang 96296
502nd Aviation Dattalion, Company A (Ad) Vinh long G6357
28th Signal Detachment V¥inh Long 96357
150th Transportation Detachment Vinh long 96357
145th Aviation Battalion Bien Hoa 96227
o67th Infantry Detachment (RADAR) Bien Hoa 96227
76th Artillery Detachment (RADAR) Bien Hoa 3227
45th Security FPlatoon Bien Hoa 96227
T74th ledical Detachment Bien Eoa 96227
68th Aviation Company (AML) Vung Tau 96291
282nd Signal Detachment Vung Tau 96291
391st Transportation Detachment Vung Tau 56291
4,30%th liedical Detachment Yung Tau 96291
74th Aviation Company (O-=1) Fhu Loi 96289
320th Signal Detachment Phu Loi 56289
563rd Transportation Detachment Phu Loi 96289
118th Aviation Company (AIL) Bien Hoa 96227
93rd ledical Detachment Bien Hoa 96227
198th Signal Detachment Bien Hoa 6227
573rd Transportation Detachment Bien Hoa 66227
197th Aviation Company (AL) Bien Hoa 9{)227
571st Transportation Detachment Bien Hoa Q6227
501st Aviation Battalion, Company A (AIL) Bien Hoa 96227
94th Signal Detachment Bien Hoa 96227
151st Transportation Detachment Bien Hoa 96227
Aviction Pattalion (Fired-"iing) (Prov) Vung Tau 66291
5,th Aviation Company (U~1) Vung Tau 56291
255th Transportation Detaclment Vung Tau 96291
r:".-‘ ;\'”?‘\‘qullﬂﬂl ﬂ'.l\'f‘ g'.l"‘ AR
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IZADQUARTERS
UNITED STATES ARY VIETUAM
. APO San Francisco 946307

CENERAL CRIERS 15 Yarch 1966
NUMBER 1690

IN-IINGOFAREH.....-...........-.....S’;"CTIO}II
Mm'mTwmo..o......‘.........SZ}STICJII

STCTICT I
1e¢ TC 382, Following area NALZD,

Former name: NA

New Name: Porshing Field Installatien (Tcuporary)

Location: The irrediate area upon which the USARV Transient Stockade
1s locatcd.

Effective date: VOCG (1 Mar 66) Confirmed

Authority: AR 210-10

Sp instr: Commnding Officer, 89th Military Police Group, APO 96307 is
designated Commander of Perching Field Installation.

SESTICY IY
2, TC 370, Following orders AMENDED,

§i0: Para 1, TC 002, GO 1313, this H3, CS
Port to: Organization of Aviaticn Erizade (Provisionzl)
As reads: Msn: To provide command, staff planning, coriral and adsie
nistrative suporvision of tuo aviatdon grounse
IATR: Msn: 7o provide comxand, staff planning and adminisirative
supcrvision of two aviaticen greups.

FCR THE CGMANDZR:

GFFICIAL: RICHARD J. SEITZ
Foigadier Ceneral, US Arny
Chief of Staff

s/Henry R. Griffin
t/HENRY R. GRIFFIN

Lt Colonel, AGC

Asst Adjutant General
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CENERAL ORDERS NUMBER 1690 dated 15 March 1966 HEADQUARTERS UNITED STATES
ARMY VIETHAM APO 96307 (Cont)

DISTRIBUTION:

¢ Plus

3-CLUSHACY

3-AVAGA

2-G=3, TB&O

2-Postal Officer, USARV

2-AVAGP=0

2-AVAGP-MS

10-Avistion Brigade (Provisional)
{O=United States Ary Vietnan
10~C0, 89th Military Police Group APO 96307

SPECIAL DISTRIBUTIG:
20=TAGO ATTi{z AGAO=O
7-CINCUSARPAC
2.CINCUSARPAC ATIN: Historian File

A TRUE COFY:

f,//é f%}»’/.z/ / /“ Z/éd
WILLIAM R. MATHES
¥ajor, Infantry
S=3
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CEPARTIZIT CF TR ARMY
EADQUARTERS, UITED STATES ARMY VIETHAM
AFO US Forces 96207

AVC~P 25 March 1966

SUBJECT: Letter of Iustructions, US Army Aviation Brigade Vietnam
{Provisional) (U)

T0z Commanding General
US Arxy Aviaticn Brigsce, Vietnam (Prov)
APQ U3 Forces 96307

1. (C) PUPPCST: To cutzblish rospensibilities, command relaticne
ships, provide guidance and preseribe terms of refercnce appliceble to
cperations and functions of the US Aruy Aviaticn Brigede, Republic of
Vietnam,

2, (C) ORINOTYH: To provide effective comzerd, and efficient
ubilization of Aroy Avisticn Groups in support of counterinsurgency op—
eraticas in the Republic of Vietinwa,

3, (C) ¥I73ICI: To provide commarnd leas opcratieonsl control, steff
Planning and adainistrative supervisica of two aviatica groups and provide
aviation support, as divscted, to US, ARVH, and other Free Verld Military
Assistance Forces for the cenduct of cozbat, losistical or other counter=
insurgency operstions throushout the Ropublic of Vietnom.

Le (C) FURCTIC:S:

a. Ercrcise coaxmand of all assiracsd Aviation Grovpsz, and sepa=
rate units assigned or attacked to the Brigzde, locs that operaticnal
control specifically withheld by COLLZICV or CG, USARV,

be Provide as roguired or directed, fiom assigncd or attached
resources, aircraft to support ajrmcbile assauld, aerial batilefield sur-
veillance, aerial fire support, ccerch and rescue, alr transportation aad
other related Ay Avistion wissionss

cs Provide air transportation to Qs USVACV and EQs USARV when
directed.

de Plezn, iuplcweat, 2nd coordinate security and administrative
measures for assigned and attached units.

GROUP = 4
Dowvngraded at 3 year intervals;
Declassified after 12 years.
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AVC-P

SUBJECT: Lotter of Instructicns, US Ammy Aviation Brigade Vietnanm
(Provisicnal) (U)

e+ Provide administrative services and perscanel records keeping
for personnel organic to Brigade Headquarterses Collect, analyze, and re-
port aviation statistical data. Prepare and sutmit recurring aviation re-
ports as directed, Monitor crew and noncrew flight pay status. Exercise
court martial jurisdiction, and reoview of Article 15 action, over assigned
Groups and other assigned or attached units, as appropriate.

f. Evaluate and dissexinate to appropriate units and ageacies
lessons learmed by the Aviation Brigade, ard assigned or attached umits,
as a result of counterinsurgency operations, t0 inciuae teclmiques or em=
ployment, aoctrine changes, tactics and equipmsnt used.

g+ Operate a Brigade flight safety and standardization program.

h, Plan and prepare for changes in aviatica units and aircrafb
within the Brigade in accordance with USAKV master plen for distributlioa
of aviation assets,

i. Plan for contingency erpleyme:nt of the aviation units in the
Brigade to include alternate ccmmand posts, unit locations, aviation staffs,
and equipment required for operations.

J. Provide timely information, estimates and recomzendations to
CG, USARV on Army Aviation studies and analyses.

k, Determine requiremsnts for resources for the Aviation Brigade
to include manpower, facilities, equipmont and time phasing.

1., Conduct tests and make recommendations on research and devel-
opuent matters as pertains to aviation within the Brigade.

ne Plan and conduct inspecticns of perscanel, material, end
training of subordinate units to determine and evaluate unit readiness
condition.

5, (C) CONCEPT OF OPERATIONS:

a. Aviation Groups with ths Aviation Brigade, and separate as-
eigned or atteched aviation wnits, will be cuployed in accoréangs with
established doctrine of decentralized control to the lowest level that
will provide the ground cozmander with intimate end respensive supporte
The Brigade Hesdquartors will provide the necessary centralized command,
staff planning, adninistrative managemsat supervision.

GROUP « 4
Downgraded at 3 yoar intervals; 2
Declassified after 12 years.
pas mepepetr e oy
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g AVC-P
{ ?,.F SUBJECT: Ietter of Instructions, US Army Aviation Brigade Vietnam
5 (Provisional) (U)

b. Appropriate loygistical support, eair items issue, and aircraft
maintenance and suprtly support will be provided by 34th General Suvport
Group (Aircraft ilaintenance and Supply) (Al:3). Signal, lledicezl, Engineer
and other appropriate technical services will ove provided by elements as-
signed or attached to ELs LS.V,

6, (€) COMull RSLATICNSHIYS:

a. The Army Aviation Irigade will operate and function as a major
subordinate unit under the command of CG,USARV.

b. The Army Aviation Brigade Cormander will also function as the
USARV Aviation Officer and he will operate under the direct supervision of
the Chief of Staff, USARV.

c¢. A1l official correspondence with higher headquarters will be
routed to HRs USARV. -

7. (C) CCORDIVATLON:

a. Liaison with ACV on aviation matters will be the responsibi-
lity of inis USiRV.

b, Direct coordination as appropriate and required is authoriced
with US Forces, agencies and activities subordinate to this headquarters to
accomplish missions.

8. (U) =BEronis:

a, Significant 4ctions Heport, to include progress in assuming
and accomplishing missions and functions, major problen areas and recom-
mendations, will be submitted to reach this headquarters, ATT: AVAV each
Monday beginning 1 March 1966,

b. Other reports as directed by this and higher headquarters.

9. (U} SUPEWSESSIC.3: Letter, this headquarters, subject: letter
of Instructions to Commanding Cereral, US Army Aviation Brigade (Provi-
sional), dated 10 February 1$66 is rescinded.

GROUP = 4
Downgraded at 3 year intervals; 3
Declassified after 12 years

P £z a6 1 g M pa mre (F
ron prritisl s

- Ty e San¥Ny LY L) Ew
L';_:;:; LV LI R N R A S R S SR §




-
)

3
[oipety
“1
w3
oy

&
w -
-

AVG-pP
SUBJECT: Ietter of Instructions, US Amy Aviation Brigade Vietnam
(Praovisional) (U)

FOR THE COITANDE::

DISTRIBUTION:

10 ~ G I FFOaCnv
10 - CG II FrORrCE

5 -~ 84 I Corps

5 - 1V Corps

2 - CG 1Cth Engr btde

5 = CG lst log Comd

2 - CO 12th Avn Gp

2 - CQ 17th Avn Gp

2 - CO 34th Gen Spt Gp (Al&S)
2 - Gl

5«G3

5-G4
15 - Avn Off (10 Avn Bde)
2 - MAQV

A TRUE COPY:

i AW

YWILLIAM R. MATHES
}Major, Inf
5-3

GROUP ~ 4
Downgraded at 3 year intervals; N
Declassified after 12 years.
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DEPARTMENT OF THE AIMY
o HuADQUARTERS, USA AVIATION BRIGADL (PROVISIONAL)
i)u APO US Forces 96307

!
\;- AVED 7 March 1966

COMMANDER!'S NOTES
NUMEER 1

1, This is the first in a series of Commander's Notes which I will
publish from time to time as a means of getting “the word" and current
thinking to all concerned. Paragraphs 2 and 3 contain matters discussed
and guidance presented at the Commander!s Conference held this date,

2, POLICY

a. TFlying Standardigzation., A flying standardization section
will be organized in Brigade Headquarters ASAP. Mission: To standard-
ize techniques and procedures used by subordinate command flying stand-
ardization sections, and to spot check battalion standardization IP's
and individual aviators for correct techniques and procedures, Flying
standardization sectionsa{ group and battialion level are deaired.

b, Adrcraft Meintenance Standardization. Aircraft maintenance .
~techniques and procedures throughout this command should be standardized,

wherever practicable, in much the same fashion as flying standardization.
Commanding Officer, 34th Group (AM&S) will be requested to undertake this
project, to include the use of spot check teams. As a matter of priority,
initially, reports of spot checks will not be distributed to headquarters
higher than battalion, and in all instai.ces they will first be discuss-

ed between the senior officer from the spot check team and the company
commander concerned.

¢. Training, For thetime being, training emphasis throughout

the Brigade will be accorded to the qualification of aviators newly arr—
ived in~-country for combat operations, and to the readiness of up to batte
alion size aviation units to undertake night air assault missions in
conjuction with support of US Army ground forces. This headquarters
will publish a tactics and techniques SOP covering thesc and other sub~
jects as a first priority task. In the meantime all cormanders must
give continunig command emphasis to the sbove two training requirements,

One objective of this program is to standardize flying tactics and oper-
ational techniques throughout the brigade to the extent that such stand-
ardization improves overall mission capability,

d. Crew Protective Armor. We must look into this subject care-
fully and throughly and again, standardize requirements. Ilems of crew
protective armor must be requisitioned at the unit level, Recent corr-
espondence to the field from USARV.headquarters addresses the subject,

———y
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e, Statistics, It is imperative that sound, meaningful and
a&ccurate statistics be maintained at all command echelons within the Bri-
gade. In discussions at theater level, particularly when there are inter-
service considerations involved, the ONLY way that I can present valid .xk
positions is through the presentation of facts born from eccurate statis~?
tics. The Data Center of the USARV Aviation Office is available, in this
regard, to assist any unit of the Brigsde,

f. Use of Flight Surgeons and Chaplains. No commander at any
echelon is sufficient unto himself, Among his most valuable advisors
on the intangible side of individual behavior are the unit flight surgeon
and cheplain, . These two gentlemen can advise commanders properly only if
they are in constant touch with tie people in the unit and if they estab-

. 1ish and maintein this contact by participating in all of the activities
" of the unit == combat, garrison and off-duty. We should have both a chap-
-1rin and a flight surgeon on every battalion staff end, insofar as possible,

attached to companies which are not co-located with battalion headquarters,
* 3, DISCUSSION AND GUIDANCE ' )

a, Autorotations. I encourage the practice of touch-down
autorotations, emphasizing the zero-forward=-sirspeed technique, under
properly controlled conditions for all helicopter aviators in this comme~
and. This places an especielly heavy rcsponsibility on the unit IP,
Commanders muat make sure that their IP!s are up to the task before im-
plementing touchdown eutorotation training progrems. A recent USARV

-TWX lays down the prerequisites for such training, (IP =board, selected.

areas, close contact, ete,) but I'd like to emphasize that these ere not . -
substitutes for common sense., IP's should not permit touch down with
heavily loaded birds on hot days, in gusty cross wind conditlons, on

paved (where available) runweys, etc. The IP!s must use their heads!

b, Pathfinders. I want to get cracking on standardizing path-
finder techniques for night airmobile operations throughout the Brigade,
If I can swing it, we will borrow 2 pathfinder team from the lst Alr Cav
Division and send them on an instructional tour around our battalions as
a first step.

‘¢. Individual Flight Equipment. Stay sbreast of shortages in
this field = especlally flying blaases. gloves, and hehmets ~ and keep

‘me adviged,

d, Use of Aircraft, I want an infonmed report from Commanding
Officers of the 12th and 17th Aviation Groups during the. first week of
April citing examples of misuse or wr.ste of Brigade aircraft or crews
during the monti of March,

e. Tan Son Nhut Cdnpgestion., We are directed to prepars & long-
range plen for reloecating aI%, or most, US Army aviation activities now

on Ten Son Nhut to some other loc-tion, Development of this plan is a
function of the USARV Avietion Cffice.
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f., 125th ATC Company. I need & ngcommendation from the USARV
Aviation Office as to the approach and termingl control functions which
are or should be a responsibility of the 125th.

g+ Survival Radios. I need to know the status of individual
air crew survival radios. What types are we using? How pany do we have?

What types and how many should we have? Groyp CO!'s give me your views
on this,

h. Personnel Rotation, This is goirg to be a problem of major
proportion this summer, particularly in respec{ to eviators, crew chiefs
and aircraft mechanieg, Commanders at 2ll echelons have got to stay
abreast of the DEROS situation in their units tq be sure that operational
capability does not approach insufficiency flue to personnel goin. home in
droves. Swaps of offieers and enlisted specialists should be encourkaud
between all units of the Brigade to alleviate the problem, '

i. Organization of Medium Helicopter Companies, Why.shouldatt
a CH4?7 company be organized on a basis of 2, Hooks 3ssigned?

Jo Bullet Detectors. Ve have 500 non-directional bullet detee-
tors inbound. I want them put to good use shroughout the Brigade, espec=
ially on gun Hueys, :

k. VNAF Copilots., You should all be aware of the long~range
value to our common cause in RVN of thoroughly indoctrinating VNAF pilots
in airmobile tactics and techniques as practiced by the US Amy. ©ne way
to get started on this is to use selected VNAF helicopter qualified pilots
in our aircrews. Don't knock the idea until you've thought aboui it,

1, O-~1 Aviation Unit Reports. Until further notice I want on
informal monthly report on what the @~-1 units have been doing and how
theylve been doing it and - most especially - what they're NOT doing
which is within their capabilities., I'l1l look for the first such report
from each group to be in my headquarters by the lOth of April,

m, Aircraft Revetting, Commanding Officer, 17th Aviation Group,
please keep me advised on actions you have undezway and any ideas you dev-
elop with respect to protecting both fixud and rotary wing aircraft §from
PAVN and VC mortar fire while they are parked at their home bases,

n, Decorations.. I want to be sure that we are liberal on the
subject of awarding BSHMs and SSs, instead of AMs and DFCs, to our crew
members when they perform heroicly beyond the call eof duty, in & combat
situation.

r—.
> (AR
G. P. SENEFF
Brigadier General
Commanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS, USA AVIATION BRIGADE (PROVISIONAL)
APO US Forces 96307
AVED 18 April 1966
COMMANDER'S NOTES
NUMBER 2

1. GENFRAL: Topics covered in these netes have been selected somewhat
at random, but are cousidered pertinent to current needs and operations of

the command. They are a resume’ of the items covered at the 8 April Command-
ers Conference,

2, TACTICS AND TECHNIQUES: All other combat branches of the Army have
firm tactical doctrine. Liaison, communications, operational planning, sup-
port procedures and tactics have been developed over a long period of time
and are accepted as standard throughout the military. It is apparent that
we in Army Aviation must develop and implement standard tactics, techniques
and operational procedures to enable the ground commanders to obtain optimum,
consistent aviation support. To this end my staff is publishing Tactics and
Techniques SOP. Basic doctrine will be along the principles which were deve=-
loped, refined and proven over the years of air assault testing, and which
have proven so successful in the 1st Air Cavelry Division. Comments from
the field will be solicited when the draft manual is completed.

3, FORMATION FLYING: I am not at all satisfied with the formation
flying I have observed to date. You are generally flying too close together
laterally, and too strung out longitudinally. The principles of sound form-
ation flight have been reviewed with eppropriate commanders, and will be
covered in detail in our forthcoming SOP. I would like to see an early eff=-
ort to update our formation procedures along the lines I have described. To
review the bidding, the purposes of formation flight are: Control; Ease of
escort; To place the maximum number of troops on the ground, in-a given area,
in fighting formations; And to decrease the amount of time it takes to get
several aircraft from point A to point B.

L., CONTROL OF GUNSHIPS: Theve have been far too many instances re-
ported of indiscriminate firing of our gun birds which have resulted in
needless friendly casualties. Wnile I realize that the gun platoons are
doing a magnificent job, I also insist that we excercise better judgement
and control to insure we kill only what we know we need to kill and not what
we think should be killed or fired at. 1 expect commanders down the line
to give this matter their immediate and personal attention.

5, AVIATCR SHORTAGE: The current shortage of aviators should be com=-
mon knowledge to all of you by now, As it stands, each of our young avia=-
tors has a very high probability of spending only one year out of country
after completion of his current tour, then reassignment back here. I would
like to encourage our people to consider what advantages they might derive
by extending for six months or a year, with thirty day breaks in the duty
tour to visit the family.
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6., RBEQUESTS FOR ORDERS: Unit requests for gunner, crew, non-crew, IP
and standardization pilot orders have becen subjeect to delays, and mrocessed
with errors and inaccuracies included., For the most part tue major problems
have been ironed out; however, it is still necessary to insure that the valid-
ity of these requests is verified at each lcvel of command, and that delays
in forwarding such requests are avoided. Note: Flight status is authorized
for crew chiefs of float aipcraft.

7. AIRCRAFT ACCIDENTS: The current rate at which we are breaking up
our birds is appalling. The accident rate for March was the highest yet ex-
perienced. While I know that aireraft accidents are inevitable, I also know
that many of these accidents could have been prevented. For example, let!s
look at Just a few:

Aircraft Struck Object: o 18
“Aircraft Struck Parked Aircraft: 6
Hard Landing: L
Lost RPM: 5 (10 in 2 months)
Meshed Blades: 2
Rotor Wash Caused Blades to Flex Into AfC: 2

Head up and locked" accidents have got to go! Use of the UH=-1 "Go-No~Go"
Formula will prevent many of our RPM loss accidents, (See USARV Regulation
385-30). Object and aircraft strikes can be prevented by use of guides,

hover lanes, etc. I am charging commanders at all levels with the respon-
sibility for exerting more control and supervision over the activities of

our aviators. Complacency or carelessness will not be condoned! I expect

a colateral investigation to be conducted in all cases where it is apperent
to the cammander concerned that violation or disregard of procedures and regu-
lations or carelessness has occured.

8, IMPRESSION OF AVIATION UNITS: We need to "buck up" our immage in
the eyes of others. Although Army aviation is making a big name for itself
_and the Army in general over here, we still have some distance to go in put-
ting our house in order, Start with the individual, his appecarance and
soldierly attributes, and extend it throughout all of our activities., There
arc still skeptics who must be shown that we are soldiers as well as aviators
and mechanics. Any bad impression or adverse publicity created by an aviation
unit or individual is manifestly detrimental to all we are striving for, We
mast keep all of our actions and activities on the highest plane of excellence.

9. USAR COMMISSIONS: Letter, Headquarters, USARV, Subject: Delegation
of Authority to Appoint Reserve Second Lieutenants with Concurrent Active
Duty, dated 21 March 1966, outlines procedures to be followed by warrant off=-
icers and eligible enlisted men in grades E5-E9 in applying far commissians. '
We should encourage all of our eligible, outstanding warrants and enlisted !
personnel to take advantage of this mrogram. :

10. REPORTS: A Letter of Instructions will soon be published by this
headquarters. Included will be & paragraph on reparts and reporting procedures,
In the interim I would like to point out that our routine USARV administrative
and operational reporta mll be handled direct between groups and USARV, with
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this headquarters receiving information copies of all reports., Downed air-
craft reports should be called to this headquarters, 2s should reports of
serious incidents. In gencral, we need to do much better on getting the
volume of reports in on time, particularly downed/lost/missing aircraft
reports and crash facts messages,

11. EQUIPHENT: All are encouraged to review the items cf unit equip~
ment authorizod and on hand but not used, excesscs, ctc, with an eye toward
requesting turn-in of all that is not mission essential, USARV G=4 will pro-
cess turn-in roquests, By the same token we should look at our equipment
status, across the board, to determine if it is possivle o laterally trans-
fer certain critical items within or between commends to give everyons en equal
operating capability.

12, INFORMTION PROGRAM: Although there is an Information Bulletin in
publication explaining our information program, I would like to emphasize the
need to record and submit for publication, or radio broadecast, all newsworthy
items concerning our personnel and units. Our people are doing a tremendous
Job and deserve rocognition for the job they are doing. My Information Off-
jicer should be contacted for any ass;stance or advice you require to get your
stories into the news stream.

13, MAINTENANCE: It has recently become apparent that sufficient time
and effort is not being devoted to the maintenance of 211 itemp of unit equip~-
ment, We must initiate and persue effective preventive maintenance programs
if we are to have reliable equipment on hand to enable mission accomplishment.,
This matter will be a primary item of interest during staff visits and ins-
pections.

14, STAFF RELATIONSHIPS: Exessive working and response time can be
lost in any command when each action is requested or directed in writing.
Further, the written word is easily subject to misinterpretation. As a
matter of policy I would like to do away with as much paperwork as possible.
To this end I desire maximum use of voice communications, and to point out
that my staff spcaks for me., Any instructions issued by ny staff are in ry
name, and I expect positive results with minimum delay. By the same token
you may expect positive response to your requests for actions or assistance
from my staff. Any violation of this policy should be brought to my atten~
tion for corrective action.

15. EFFICIENCY REPORTS: Accurate rating and indorsing of our officers
is of vital concern to me., History indicates we have dche unintentional
damage to fellow aviators by not keeping pace with the rest of the Army as
far as good reports for deserving individuals is concerred or submission of
frank and descriptive reports where mediocre or poor performance has been
the case, We must take the time and pains to counsel owr officers prior to
rating them and then accurately and completely describe the manner in which
they performed assigned and additional duties. I expect good quality reports °
from each rater and indorser, well thought ocut, and equal to duty performance,
whether good or bad. .
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16, CLUBS AND ASSOCIATIONS: Audits of our club activities have ref-
lected very poor organization and operating procedurcs. In some cases clubs
are operating without charter. 411 audits have coptained record of uncor-
rected deficiencies from previous audits., We necd to provide clubs and asso=
ciations for our personnel in an effort to make free time as relaxing as pose-
ible, but we cannot afford to do it in a slipshod manner, Comranders have
been requested to ook into this matter and to make sure that our club oper=
ations are in gooa taste, legal and sound.

- Sy i -
.f.'." .. . & -

17. EXCHANGE OF STAFF OFFICERS: As possible, I would like to see a two
to three day exchange of Battalion Executive Officers and 5-3s, Purpose of
this drill is to promote the exchange of ideas and afforu each unit the op=
portunity to see how the other guy is doing the job,

18, ASSIGNMENT AND UTILIZATION OF AVIATORS: We are doing ell possible
to get non-rated officers ascigned throughout the cormand to perform admin-
istrative and logistics dutics. As it stands today we can allow 112 rated
officers to assume flying duties through assignment of non-rated types to
units and staff positions. We will also be receiving increased numbers of
Lieutenant Colonels to take over existing staff slots. As a matter of policy,
the following is announced: Battalion commanders will normally cormand for
their full tour; Headquarters will be operated at 85% of authorized aviator
strength; Units will be staffed at 907 of authorized aviator strength; and
newly arrived aviators will spend the first half of their tour in combat
units with the requirements for rear area flying assignments being met by

pulling in people who have given good service for at least 6 months in combat
units.

19, CIVIC ACTION PROGRAM: Brigade units are all involved in extremely
large and worthwhile civic action programs and developments. We will do cur
utmost to obtain recognition for your efforts. Keep up the good work!

20, COMBAT STAR FOR CREW WINGS: The Cormanding Officer of the 145th
Aviation Battalion has developed a rather novel idea as concerns a combat
star to be worn on our wings similar to the combat jump star on paratrooper
wings. We are going to review the bidding on this and dnformally attempt

to standardize criteria. Any comments from the command should be submitted
to my S~1. :

21, AIL MEDAL FLIGHT LOG CERTIFICATION: Control of award of the Air
Medal to persons who are actually nob «¢iztled to it lies to some degree
with those of us who are called upon to cortify flight logs. Prior to such
certification, regardless of missions o hours flcva, it is imperative that
the individuds provide some elemeont of proof that they rarticipated in

-aerial flight in a capacity other than o5 passenger. 27 that such parti-
" eipation reflected meritorious achievemciit in aerial riight,
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SECTICN I
1. TC 002, Following unit ORCAILIZID.

II FIELD FO.CE VIE:NAI AVIATION FLIGHT DETACIQENT (PROVISIORAL)
Asg to: Headquarters, IL Field Force Vietram
Eff date: 15 karch 1%
Auth str: OF &0 & AGC
3 15 36 54
Equip: WB provided from USAiV resources for 50% fill.
Pers: %B provided from UsiiV resources for 507 fill,
Flles/rec‘ IAY AR 345-210 or AR 345-215 as appropriate.
Mids WA
¥sn: To provide aviation support to Headquarters, II Field Force
Vietnam.
Auth: VOCG
Fund oblig: UNA
Sp instr: WA

SECTION IX
2., TC 370. Following orders AMINDED.

St:0: Para 4, Sec IV, TC 015, GO 1008, this HQ, CS

Pert to: Operational Control of 125th Air Traffic Control Company

As reads: Operational Control of Heacquarters, United States Arny Vietnam.

IATR: Operational Control of Aviation Brigade (Provisional) effective 25
March 1966.

FOR THE COMMANDER:

OFFICIAL: RICHA®D J. SEITZ
Brigadier General,US Army
Chief of Staff

s/Henry R. Griffin
t/HiddY f. GAFFLE

Lt Colonel, AGC

Asst Adjutant General
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