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DEPARTMENT OF THE ARMY/     'YJ -     / il^     3 
OFFICE OF THE ADJUTANT OENKNAl.  /     ^       J*^ '        ' ^"^ I 

d) 
ADJUTANT OENKNAl. (     ^_J^^^ 

WASH.NaTON.D.C.   MHO jy^      /A/0£'k' 

IN   REPLY   REFER   TO 

AGAM-P  (M)   (24 Apr  67)   FOR OT  bJOOjA 26 April  1967 

CO 

SUBJECT:  Operational Report - Lessons Learned, HQ, 17th Field Hospital 
quarterly Period Ending (31 January 1967) RCS CSFOR 65 

TO: SEE DISTRIBUTION 

1.  Forwarded as Inclosure Is Operational Report - Lessons Learned 
Headquarters, 17th Field Hospital for period ending 31 January 1967. 
Information contained In this report should be evaluated by CDC in 
accordance with paragraph 6f of AR 1-19 and by CONARC in accordance with 
paragraph 6c and d of AR 1-19.  Evaluations and corrective actions should 
be reported to ACSFOR OT within 90 days of receipt of covering letters. 

2.  Information contained in this report is provided to the Comnandants 
of the Service Schools to insure appropriate benefits in the future from 
lessons learned during current operations, and may be adapted for use in 
developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General <-§> 
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DWARWEM (OP Um 'AJOtY 
TOADQUASTERS.   17TO tlEW AOBÜTAk 

APO    96243 

AV1C-MB-GD-  FB C February 1   ';? 

SUBJECT:    Operatioml Report-Ii-asono LmKrnmd, For Quü,rturly Period Endi-nc 
(3:  Jan 67) RCS CSFOR65 

TlifiU: Coiru anaing üf ficer 
6eth ijjdical Group 
«PO 96491 

l'HRU: Commanding Oificer 
44th iiedical Brigade 
KPO 96307 

TO: Assistant Chief of Staff, .'orce  Development 
Dopaftwent of the .irmy 
Viiaaliington D,   C,  20310 

SKGTICN I 

SIGNIFICAKT LVMITS 

A.     C0MMA.ND 

1. Unit engaged in hospital operations for 92 days of the reporting period. 

2. The hospital has, as part of its mission, -several specialty clinics 
which render care and treatrntsnt as applicable.     Some- of thosu are Dematalogy, 
LNT,  Psychiatry,   ihyaicsil 'ihvrzpy,  Surgical,  i^edioal and Urology Clinics. 
During the latter part of the report period a new conii^uiding officer was 
assigned, who i3 a Orthopedic ourg^on. 

3. liany dignitaries were treated at this hospital.    Some of those being, 
iusbassador Lodge,  i^rs Lnd^, General '.i'estmoreland, t^Jor General hacKay of the 
ikUstr&lli'Ji Array.     During this report puriod,  the hospital coEimander was.re- 
placed by UG Donald H. Tilson, Jr.    mjor i/ithcrs was r-.assigned to tho  U55K 
hospital. Fort Carson, Colorado. 

4. Outpatiunt visits by month appear below: 

a.    November: Outpatient visits 8707,  adrtssions 371,  immunizr.tnn., 
6102,  prescriptions fillea 205O3, JC-37Rys pj.-o'v-idea  '5r>S, :^id. physical-Uier^py 
vi^cceduTis 1370. 

Incl  1 



AVLC i'B-GD-FB 8 February '967 
::jJJr.CTi    Qporational Report  for Quarterly Period (ending 31  Jan 6?) 

(PCS CSFOR 65) 

b. Peco-'iber:     Outpatient visitn C.7'7,  adnlci^m /i09,  insnu- 
iiJ.7.fitlon3 5,^'-9, ?i'e script Inns fiU.ed  I9,6v2,  X-r.iya prjvided 2,?^9 and 
physical therapy procciwrv; 712. 

c. January?     Outpatient visits 1,519»  admissions 284,  immuni- 
zations 8,043. prescriptions filled 19,157, X-rays provided 324 and 
physical therapy   procedures 976. 

B. PliRSOWNEL,  ADiJWISTRmON,   MDRkLt) -iND DISCIPLINE. 

1. Personnel replacements for rotating personnel during the period 
17 February - 15 larch is considered inadequate at present.    Many sections 
of the hospital will be  inadequately nanned with qualified personnel 
unless  suitable repla,cements arrive  soon. 

2. The Medical Supply Officer was placed on TOY to the 45th Surgical 
Hospital (MUST)  lor administrative assistance.     The hedical Supply Officer 
was also detailed to Inspector General Team for  1 st Logistical Conmiand to 
inspect various medical facilities. 

3. The NCOIC's of fcedical Supplies of 17th Field Hospital and 45th 
Surgical hospital exchanged positions which enabled both hospitals to 
exchange ido-'.s,  experiences plus philosophies which proved to bo very 
beneficial to both units. 

4. The at"!!, in ist ration of the hospital, as a whole continues to be 
adequute.     Several inspections and liaison visits were  satisfactory. 

5. The morale of the unit,  is very high as recreational facilities 
are available within Saigon / Cholon area.    Disciplinary problems have 
been minor during this report period. 

C. IMTELLIGi^iCi!, AiTO COUNTERINTELLIGiJiCai.     N/A. 

D. FLu>lS,   OPERATIONS AND TRHIKIWGS 

1. The mass casualty plan was implemented on four occasions,  during 
this report period.     Terrorists activities continue,  but only one major 
disaster occurred during this time. 

2. The training of disaster recovery tear-s continues; as personnel 
rotate and new personnel are assigned. The teams are constantly train- 
ining in the care and handling of casualties. 

E. LOGISTICS:     Wo iriajor problems existed other than one box of parts 
for the 300 Wi X-ray machine that has not arrived. 

Incl   1 
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hVrr, H3-GD-FB Ö Februaiy 1967 
"•i;'.j,.'i;Or;    Operational Report for Quarterly Period (ending 31   Jan 6?) 

(r:CS nSTOR 65) 

F.     SPifiClAL VVCnOVS: 

1. The Ucnaatology ^JAnic has hicn one c-v  t.h'j .Bost acti^'ii dspart- 
nifnts with mary intfjrcsstliig cases such .is artlcaria pigmentosn.e. 

2. Regir.tra'-.    Thurt has been a definite decline  in medical claims 
proctässed unc^r   Icpcndents'  iifcdical care program.     There were only 5 
claiws submitted during this report period. 

SECTION II ^z. 

A. PLRSÜWNEJ,, i-iDI-aNISTRrtTIüN,   VÜR^UL iJJD DISCIPLINE. * 

Item:     Personnel Rotation. 

Discussion:    a. uajority of personnel arrived in RVN with the hospital 
in t'ebruary  and March of  1 966.     Wow that one year has elapsed and the 
tour is about  over, replacements are required.    lack of adequately trained 
medical technpcVms can decrease the  quality of medical attention all 
piitiunts fri--   ^i-.Vtled to. 

Observation;    Pr-iperly trained technicians should be available from 
COMUö acuroos  y«.  :a country units.     Ther^  should be a moderate overlap 
between ir.coi.ii.n.'j and outgoing personnel. 

B. PHYSIC/iL PIANT 

Iteu:     Glass windows can kill. 

Discussi.on:    Terrorists cause injuries and death which can possibly 
be avoide^.     Broken glass  causes laore   serious injuries than do actual 
shell fragments. 

1 .    Remove glass windows find replace with acetate. 

2.     During attack  stay away fron windows and/or glass doors. 

Observation:    All personnel that take these precautions will lower 
their  chances of sustaining serious injury or death.    All glass windows 
have been ra..oveJ from the  17th Field hospital and replaced with acetate. 

C. PHYSICAL  PLiOT Il-iPliOVEKENTj 

Item:    Sink in Centralized Materiel Section. 

Discussion:     Sink in CM5 was moved to new location. 

3 
Incl   1 



AVLC MB-GB-FB 8 February 1967 */ 
SUBJECT:  Operational Report-Lessons Learned, For Quarterly Period Ending 

(31 Jan 67)  (RCS CSFOR65) 

Observation:  New location provides improved work flow and greatly 
Increases efficiency of CMS personnel.  Work area consolidated which 
decreases walk space, therefore efficiency is increased. 

Item:  Generators. 

Discussion:  Noise level of generators can be distracting to both 
patients and staff alike.  New mufflers were Installed in cement appro- 
ximately one foot below ground. 

Observation:  Noise level has been greatly reduced.  The noise was 
decreased by at least 50%.  Generators with straight exhaust systems 
cause Increased noise therefore district personnel causing decreased 
efficiency and should be considered for encasement in cement under 
ground. 

Item:  Painting of Interior of Hospital. 

Discussion:  Interior of the hospital requires painting more often than 
other institutions.  For patient welfare, morale, comfort and sanitary 
reasons. 

Observation:  Freshly painted areas Improve appearance by 100% and 
therefore this atmosphere enchance patient morale and recovery. 

SECTION II 

PART II 

RECOMMENDATION:  The mission of the hospital is unique in the fact that 
the field hospital is responsible for out patient care for all military 
and other authorized personnel in the Salgon/Cholon area.  The present 
staff should be augmented, I feel, by two MC, dispensary teams (Off 3, 
EM 14 per team) which would provide dispensary care for the authorized 
personnel of this area.  If the present staff were reduced to TOE 
strength, the quality of patient care might be adversely affected. 
Consideration should be given to replacement of rotating personnel, as 
too many key personnel rotating et the same time can have adverse affects 
on both patient care and staff morale.  I would suggest that in-country 
replacements be considered from other in-country units. 

Isl 
DONAL H. TILSON, JR. 
LTC MC 
Commanding 

Incl 1 



AVGA MB -GD-I'O (8 Feb 67) 1st Ind 
SJBii'CCTJ     0-.ier,-.tional i.e;io:-t for  'iuar-torly Period Ending 31 Jf.n 67 

(RG3 CBF(m-65)(l7th Fiold Kosoital) 

ii-iAJUQUARTDTS, SÖTH M3DIGAL G^UUP, APÜ   96491 ZO Fobmniy 1967 

TOf    Com wn'ling O.rrico v, /^th li - 'icel Brigade, APO   96307 

1. Sootion I,  pira 31,      :opXice^iants i.'lji bo provided r.a tlioy 
boco; IQ c.'.vr..'.I~.blo, 

2. ilefaroaco pars E page 2,    A folio'.; up letter has been writ- 
ton to the Cioneral Eleotric COj l'£ilwnul:oft,  Wisconsin,  regarding the 
missing jxirts. 

3. Section IIA,    Action is being ti'.kan by this headquarters to 
prevent rocv-rranco of rotational humps within a given unit.    Hospital 
and other trnit oorEicndovs   wet rsalizo tlv.t roaasigniiient of personnel 
is nocossaroy to iiipLe iont the aysten of stcL^goring tho rotation tbtea, 
A stoady,   :oo .UJ.-tod flovf of rotating .-.nd ;•-Jpl4ic jment personnel is dosAr- 
able, 

4,.    Section II,  part II. 

a. The 17th Field Hoapital is proaently e^ilivrtlnj available 
resources versus the potential outpatient population to deterriino the 
actuil r-eqviiroiiiont for augnantation.    At the sa;,io tiwo,   the 74th iied- 
ical Battalion is surveying tho possibility of providing a laedioal 
dotaohwont (MC)  to aufjiont the 17th Field Kospltal, 

b, Tho nuiiber of patient records ■airtained is approxüaately 
27^000,    The average Arvy population served as shown on ÜS.JRV Fario. r:69 
for t!ie month of December 1966 './as 20,435.    The population served '.rould 
seo;.i to  justify another ; ledlcal datachixsnt (KG) to be added to the 
troop list.    Ilov/eve--,  further study \rJ.JJ. be conducted prior to reeanv- 
iiionding appropriate action. 

TEX:     Long Binli 3326 'a.i/iiÄfe'V'Pt^ 
Colonel, tiedioal Corps 
CojiUivndlag 

lonel. tiedioal Cor 

Incl   1 



AVCA-MB-PO (8 Feb 67) 2nd Ind 
SUBJECT:  Operational Report - Lessona Learned for Quarterly Period 

Ending 31 January 1967 (RCS CSFORr-65) (17th Field Hospital) 

HEADQUAKTiBS, 44th Medical Brigade, APO 96307, 21 February 1967 

TOi Commanding General, let Logistical Command, ATTN: AVGA-GO-O, APO 
96307 

1. Concur with the comments and observations of the basic report 
as modified by the comments of the previous Indorsement. 

2. Reference to Section I, Fart I, B, paragraph 1 - the reduction 
of a rotational "hump" In a unit is a program of current interest 
throughout the command. The solution Is as recommended and is in 
progress at this time. 

3. Reference to Section II, Part II, - the mission of the 17th 
Field Hospital is indeed unique with outpatient care dominating the 
responsibility. The hospital has been augmented by an allocation to 
meet this requirement. With the present emphasis on a personnel 
celling, the staffing of this hospital is being reviewed to determine 
whether reduction of mission requirement of an augmentation is necessary. 
The employment of a TOE general dispensary (M3) to provide for tha 
outpatient mission is one solution that is being considered. 

£ 

ßUfW^ 
lynx 382 RATVl. MILLER 

Colonel, M3 
1 Incl Commanding 

ORLL  (dup) 

Incl   1 



NOT REPRODUCIBLE
AVCa GO-0 (8 Feb 6?) 3d Ihd
oIOJ^CTi Cpfr/itional licport For ^uartorl- loricu -Oiiint; 31 J ruury 

1‘>67, (iWJ C-i-Ut-65)

26'^pb 196/
Iti Ucj.uty Uo;njiuXijix*i U nortl, Lxiitcd wtc-tcs .jr^,, Vlctn-u;.,

S’63C7

1. The Ci>cru:;ioncil import - Leasori:; Lec.med oubnittc.. by the 
17th Field ho for U e quta-ti.rly period eiu.iji^, J.Xiajiry V'67
is i’orwijrded hercvatli,

2* Coiictor ..it!, tl.e basic report as moaific-i b^ the cuia.enta 
cont.-tined in ti-e preco' in, indoraemer.to. re:cx t is considered 
adequ;itc.

Incl 1

,1
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AVHGC-DH (6 F«b 67) 4th Ind 
SUBJECTt    Operational Report-Leaaons Laarnad for the Period Ending 

31  January 1967 (RCS CSK)R-65) 

HEADQUARTERS, UNITED STATES ARMX VIETNAM,  AFO San Franclaco    96307  g MAR 1967 

101    Commander In Chief, United Statea Amy, Pacific, ATTNi    QPOP-OT 
APO    96558 

1. This headquarters has reviewed the Operational Report—Leasons 
Learned for the period ending 31  January 1967 from Headquarters,  17th 
Field Hospital as  Indorsed. 

2. Concur with the basic report as modified by the previous in- 
doraements. 

FOR THE COMMANDERi 

,  ,    , STANtEY E. SCHULTS 
1 If1 Molof. AGC 

Ant. Adjutant General 

Incl   1 
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CPOP-0T<8 F«b 67) 5th Ind 
SUBJECT! Operational Baport-Laaaona Laamad for tha Pariod Boding 

31 January 1967 (RCS CSFOR-65). HQ 17th Fid Hospital 

HQ, I» ABlff, PACZrZC. APO San Franc laco 96338      0 MAR 1867 

TO: Aaalatant Chlaf of Staff for Forea Davalopaant, Dapartaant of tha 
Any, Waahlngton, D. C. 20310 

Thla headquartera concura In the basic report as Indorsed. 

FOR THE COHMANDER IN CHIEF; 

Incl 1 
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