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DEPARTMENT OF THE ARMY . / r 2
OFFICE OF "HE ADJUTANT GENERAL

WASHINGTON, D.C. 20310 , ND Ex ED

IN REPLY REFER TO

AGAM-P (M) (13 Sep 67) FOR OT RD-670383 18 September 1967 /

SUBJECT: Operational Report - Lessons Learned, Headquarters, 7th -
Transportation Battalion (Truck) ‘s

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 7th Transportation Battalion (Truck) for quarterly period
ending 30 April 1967. Information contained in this report should be
reviewed and evaluated by USACDC in accordance with paragraph 6f, AR 1-19
and by USCONARC in accordance with paragraph 6c and d, AR 1-19. Evalua-

tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2, Information contained in this report is provided to the Com-
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! / DEPARTMENT OF THE ARMY

E Headquarters, 7th Transportation Battalion (Truck)

_ . APO US Forces 96491

5 AVCL~SGN—AB-B~OP 7 May 1967

SUBSZ3T: Operational Report for Quarterly Period Bnding 30 April 19467
RECS CSFOR65

THRU: Commanding Officer
48th Transnortation Group (MT)
4PO US Forces 96491

Commanding Officer
US .rmy Support Command, Saigon
APO US Forces $5307

Commanding Gencral
1st Logistical Command
APO US Forces 96307

Cormanding General
USsRV
APO US Forccs 96307

Commender-3a~Chief
United Stazcs srmy, Pecii’c
APO US Forces 09552

TO: assistant Chief of 5tarl, Forc: Develomaent
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SIGNIFICANT EVENTS

A, COMMAND
1. Unit engaged in line haul (Military Convoys), local hauls,

and Saigon Port clearance for eighty-nine (89) days of the reporting
period,

2, Command Group Activities:

The new Group Commander, Colonel Charles T, Forrester Jr., was
briefed by Battalion Commander on 6 April 1967.

B. PERSONNEL, ADMINISTRATION, MORAIE AND DISCIPLINE:
1. CPT. Fartunato assigned as Bn adjutant.
2, 1LT Welborn assigned CO of the é62nd Trams Co.
3. CPT Parter reassigned to the 15th Suppart Brigade.
L. Major Tomaka assigned as Bn S/3. ‘
5. 2LT White assigned CO of 506th Trans Det (TTPO).
6. CPT Hungerford CO of 508th Trans Det (TTPO) rotated.
7. CPT Ellis reassigned as Asst Bn S/3.
C. INTELLIGENCE AND COUNTERINTELLIGENCE:

1. Security inspection conducted by 524th MI Detachment 26 april
1967. No rating was received.

2. Mines and sniper fire reported encountered on convoys,

D. PLANS, OPERATIONS, TRAINING:

1, 7th Transportation Battalion participated in Operation IOIA,
CED-R FALLS, JUNCTION CITY, MANHATTAN, and OREGON.

2, Units are scheduled for Stand-down company, to be used for
guard duty, mandatory training and vehicular maintenance, when operational
requirements allow,

3, (a) The 7th Transportation Battalion (Truck) was given the
additional mission of hauling Class I cargo to units and depots within III
& IV Corps Tactical Zones. To perform this mission, the following personnel
and equipment were transfered from the 506th Field Depot to 7th Transporta-
tion Battalion (Truck) on 19 April 1967:
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(1) 70 Refrigerater Vans
(2) 66 5-ton tractors
(3) 32 Overhead persomnsl
(4) 50 Drivera
4. Units supported were the 1st Inf Div, 4th Inf Div, 9th Inf Div,

25th Inf Div, 11th ACR, 173rd Abn Bde, 196th Lt Inf Bde, 199th Lt Inf Bde,
and PHILCAG. Total tomnage is shown below:

MONTH TONS MIIES TON MIIES PASSENGERS
February 105,968 522,7€0 2,629,326 7002
March | 101,107 452,715 2,616,981 12,176
April 108,360 521,042 3,001,483 11,418

TOTAL 315,435 1,536,537 8,247,790 30,5%

5. (a) Ome (1) full TOXE Mdm Trk Co along with Trailer Transfer
Point displaced to Tay Ninh on 18 February 1967. PURPOSE: To support the ..
1st Log Cmd FSA & FSE's in ths forward area, Unit ia also charged with the
responsibility of locating empty trailers and marshalling them in the TTP,
Upon arrival of convoys at Teqy Ninh, loaded trajlers are spotted and emptiecs
picled, reducing the turn-around time of convoys.

{b) Ome (1) full TOME Mdm Trk Platoon with maintenance personnel
was placed on extended TDY to Chu Lai. PURPOSE: Furnish motar transport
service in support of Operation OREGON.

E. 1OGISTICS:

1. Majority of troops are living in tents and tropical huts., & -
building construction program of permanent buildings is now in progress.

2. Battalion Consolidated Mess provides all meals.
F. SPECIAL STAFF SECTIQNS:

NONE




SPCTION II, PART I .
OBSERVATIONS (LESSONS LEARNED)

A. LDMINISTRATION ALND DI :
1, ITEN: Driver replacements

DISCUSSION: During the past month, the Batialios recelved
sufficient driver replacements to fill TOLE necds., These drivers possessed
the PMOS 64410, while TOXE calls for drivers with PMOS 64B20,

OBSERVATION: A vigorous drivers training program had to be
initiated by units to qualify personnel to operate the 5~ton tractor,
M52A2,. This caused driver availability to dip until the new drivers are
tmin»edo

B, INTELLIGENCE AND COUNTERINTELLIGENCE:
1., ITEM: Convoy Security

DISCUSSION: During recent months ninins activities amd
sniper fire has increased on convoy routes, This has resulted in two (2)
trucks being damged by mines and three (3) WIAs,

OBSERVATION: Continous stress must be placed on ccnvoy se-
curity, and actions to be taken by drivers in the event of ambush, Addi-
tionally, current intelligence mmst be available to convoy commander con-
corning routes to be traveled,

C. PLANS OPERATIONS AND TRAINING
1. ITEM: Mandatory Training

" DISCUSSION: Tfainihg is e:ctranely'difficul't;' to conduct due
to units operating on an 24-hour schedule,

OBSERVATION: All classes are conducted twice to insure
maximum goverage of persormel. During stand down week a concerted effort
is made to meet requirements established by higher headquarters,

2, ITBM: Cargo Documentation

DISCUSSION: The following prcblems have been encountered
with cargo documentation on numerous occasions,

a. No documentation for cargo.
b. Improper classification of salvaged cargo.

c. Insufficient legible copies of TCMD's.
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OBSERVATION: Continual liaison .mst be made with consignees
and consignors to insure TCMD!’s are properly filled out and legible,
Drivers are constantly instructed.on proper TCMD procedures.

3. ITEM: Trailer Control

DISCUSSION: Because cargo is frequently shipped to consignees
in excess of their receiving capability and prompt unloading is not always
practicable, trailers are frequently under load at consignces for several
days.  Additiona’ly trailers zre frequently pulled away from the point of
delivery without authorization, thus removing it from location controls
and causing-it to be "losi" for days/weeks,

OBSERVATION: Daily trailer inventuiry teams are required to
screen area to locate trailers under load or empty,

D. LOGISTICS:
ITEM: Wrecker Shortage

DISCUSSION: The 446th and the 572nd Transportation Companies
(Mdm Trk) have been short one M62A2 wrecker since their arrivel in country
in December 1966. .

OBSERVATION: This situation has placed a serious drain -on wrecker
resources to the battalion and greatly hampers its vehicle recovery capa-
bility. A weekly check with Support Command, 1st Log Director of Services
and 14th ICC is conducted concerning status of requisitions,

SECTION II, PART II
A, RECOMMENDATIONS:

11, Speed on convoys be increased to lessen hostile fire exposure
time in accordance with local road situation, and from a maintenance stand
point, to allow greater air flow through radiator to provide greater cooling
effects to engine and prevent deadline,

l2. Drivers being assigned to Vietnam be given road sign test
prior to arrivel in RVN and scores properly entered on Da 348 or SF 46,
This would enable units to place newly assigned driver on roads in a
shorter time without need for this phase of training.
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AVCA=SGN=-AB-CO (1L May 67) 1st Ind
SUBJECT: Operaticnal Report for Quarterly Period Ending 30 April 1967
(RCS CS FOR 65)

HEADQUARTERS, LBTH TRANSICRTATICN GROUP (MOTOR THANSPORT), APO 96491,
17 May 1967

THRU: Cermandirg Officer, U. S. Army Support Command, Saigon, APO 96307

TO: Assistant Chief of 3taff, Force Development Departinent of the
Army, vashirston L, C. 20310

l. The operztional Report-Lesscns Learned for the quarterly period
ending 30 April 196 prepared by the Tth Transportation Battalion (Truck)
has been reviewed and presunts an accurate and impartial swmmary of the
unit's aciivities.

2. No action cr iurther corment 1s deemed necessary regerding this

report,
,ﬂ/éfé?

TEL: Long Binh 367€ CHARISS T. FCHRESTER
Colonel, TC
Commending

\




AVCA SGN-GO 2nd Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CS FOr-65) (7th Trans Bn)

DA, HQ, US ARMY SUPPORT CGMNAND, SAIGON, APO US Forces 96307 25 MAY 1967

THRU: Commanding General lst Logistical Cammand, ATTN: AVCA GO-O
APQ 96307
Deputy Commanding General United States Azmw5 Vietnam, ATEN: AVHGC-DH
APO 96307
Campander in Chief United States Army, Pacific, ATTN: GHOP-OT
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACS FOk, DA), Washington, D.C. 20310

1. Forwarded in accordance with the provisions of para 9, AR 1-19.

2. Reference Section II, Fart I, para C2, 1lst Logistical Cormiand
Regulation 525-2, dated 13 hay 1967 spells out detailed instructions
pertaining to Cargo Documentation, It is felt that these instructions
will alleviate the problem discussed in referenced paragraph.

3. This headquarters concurs with the recommendationg listed in

Section II, Part II..

Tel: Tiger 4770 ' GILBERT P. LkVY
Colonel, OrdC
Commanding

et i o



AVCA GO-O (7 May 67) 3d Ind
SUBJECT: Operational Report for the Quarterly Period Ending 30 April
1967 (RCS CSFOR 65)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 6 JUN 196
TO: Deputy Commanding General, US Army' Vietnam, ATTN: AVHGC-DH, APO 96307

1, The Operational Report - Lessons Learned submitted by the 7th
Transportation Battalion for the quarterly period ending 30 April 1967 is
forwarded.,

2. Reference paragraph d, Section II, part I: The 446th Transpor-
tation Company was issued one M543A2 wrecker on or about 26 May 1967. The
572d Transportation Company presently has one on loan., Twelve are due in-
country in June 1967. Upon receipt of this shipment a wrecker willi be
issued to the 572d Transportation Company.

3. Reference paragraph Al, Section II, Part II (recommendsations):
Non=concur. Although this headquarters does mot have & regulation
governing convoy speeds, USARV Regulation 190-3 sets 25 miles per hour
on open highway and 15 miles per hour in towns, the posted speed limit,
or the maximum speed permitted for the type vehicls ~ which ever is lowest -
as the maximum speed for military convoys. It is felt that the hazards of
inereasing maximum speeds outweigh any benefits tha® could be accrued.

This is not intended, however, to restrict the convoy commander fram using
his initiative in taking action to counter actual enemy action directed
against him,

4. Reference paragraph A2, Section II, Part II: Concur. Administration
of the international read sign test to drivers prior to their arrival in
RVN - perhaps as part of Advance Individual Training - would lighten the
burden on units to provide this instruction and allow utilization of the
driver sooner after his arrival in-country.

5. Concur with basic report as modifled by indorsement. The report
is considered adequate.

FOR THE COMMANDER:

) }V—C\v\m'l,.\,\ ‘ ‘) "".h)—lc,»e,._
TEL: Lynx 782/430 TIAOTHY S. O°HARA
Acting Asst AG
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AVHGC-DST (7 May 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (RCS CSFOR-65)

FEADQUARTFRS, UNITED STATS ARMY VIETMAM, APO San Francisco 96307 ¢ ¢ JUN 1967

T0: Comminder in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558 .

t. This hesdquarters has reviewed the Operational Rsport-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 7th
Transportation Battalion (Truc™) as indorsed.

2. Pertipent comments follow:

a. Reterence item concerning speed of convoys be intressed,
paragraph A1, ssction II, part II, and paragraph 3, 3d Yidorsemsnt: Non-
concur. An unacceptable mmber of traffic accident fateslities are di-
rectly attributable to excessive speed. Increasing speed limits for con-
voye would further aggravate this serious problem. In addition, the loss
of control of a wvehicle traveling at high speed due to enexy small arms
fire or mines way actually increass the mumber of casualties instead of
avoiding them. The speed limits listed in USARV Regulation 190-3 are
concidered realistic and should not be violated except when deemsd ne-
cessary during actual encounters with enemy forces as indicated in pers-
mph 3’ Bd Itﬂonmnt.

b. Reference item concerning drivers being assigned to Vietnam

be given a road sign test prior to arrival in RUK, paragraph 42, section
II, part II, and paragraph &, 3d Indorsement: Copcur. Recommend thet
COMARC require that all replacement drivers for RVN be familiar with in-

-, terpational road signe and driving hasards found in RVN.

"—4/ [
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& L KENKEDY
CPT. AGC .
Aast Mjwiant Geserdd




GPOP-0T(7 May 67) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65), HQ 7th Trans Bn (Trk)
pe———— - ]

HQ, USARMY, PACIFIC, APO San Francisco 96558 1 JUL 1967

TO:

Agsistant Chief of Staff for Force Development, Department of the
Army, Weshington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

v

L.
HEAVRIN SNYDER
CPT, AGC
Aast AG
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