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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   tOSlO 

(20 Nov 70)   FOR 0T UT 702195 27 November 1970 

Operational Report - Lessons Learned, Headquarters, 4th Trans- 
portation Coranand for Period Ending 30 April 1970 
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SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation In accordance 
with paragraph 4b, AR 525-15.  Information of actions Initiated as a 
result of subject report should be forwarded to ACSF0R OT UT within 90 
days of receipt of covering letter. 

2. Information contained In this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl VERNE L. BOWERS 
•a Major General, USA    < ' 

Acting The Adjutant General 
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US Army War College 
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US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordnance School 
US Army Transportation School 
US Army Quartermaster School 

? 
• • 

ASSISTANT CHIEF OP STAFF FOR FORCE DEVELOPMENT 
(ARMY) ATTNt FOR 0T UT, WASHINGTON, D.C. 20310 

^ 



EETAnTIIENT OF THF ARMY 
Headquarters« 4th Transportation Command (Tml C) 

APg San Francisco   96243 

AVCA SGN TC GCFT 15 May 1970 

SUBJECT:   Operational Report of the 4th Transportation Command for Period 
Ehding 30 April 1970 RCS CSFOR-65 (R2) 

THRU; Commanding Officer 
US Anuy Support Command, Saigon 
ATTN:    AVCA SGN GO MH 
APO   96491 

Deputy Commanding General 
United States Army, Vietnam 
ATTN:    AVHCG-DST 
APO   96375 

CcKnander in Chief 
United States Army, Pacific 
ATTNt    GFOP-OT 
ATO   96558 

TO: Assistant Chief of Staff for Force Development (ACSFOR) 
Department of the Army 
Washington« D.C.   20310 

1.    Section t«    Significant Activities! 

a.   Advancements in the automated Cargo Management System:    During the 
period Februpry through April 1970 considerable progress was made with regard 
to improvements and expansion of the automated Cargo Management System being 
implementod in the cocvnand.   These are as follows: 

(1)    Improvements in the content and use of documents. 

(a) Vessel Outturn Report;    The Vessel Outturn Report was revised during 
the reporting period.    The report now more closely parallels the actual DD Form 
470C in format and information contained thereon.   Programing is continuing 
towards producing an actual final Outturn Report, 

(b) Vessel Forecast:    The. computer generated Vessel Forecast was revised 
to furnish more detailed information for management purposes.   An abbreviated 
description of the cargo on the vessel was added, and the report expanded to 
include vessel arrival status on all deep draft ports in Vietnam. 
FOR OT UT 
702195 
Inclosure 1 
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(c) Consignee Mailing Address File:    A tape file by Unit Identifier Code 
and Activity Address Code was created to pre-print in-the-clear, address 
nailing labels for docunentation nailed to consignees. 

(d) Export Cargo Status Recapitulation:    An Export Cargo Status Recap has 
been added to the Export Cargo Status Report,    This recap sunmarizes the cargo 
by FOD,  comodity category; number of pieces and tonnage of aU cargo in port 
not booked;  all cargo booked to a vessel and its voyage document number; and 
the total cargo in port. 

(2)    New reports added to the system: 

(a) Closed Loop Lift Reports:    A bi-oonthly Closed Loop List Report was 
developed.    This report provides a listing of export cargo in Project Code and 
FSN sequence. 

(b) Port Inventory Report:    A Port Inventory Report, which can be produced 
as required, was developed.    This report lists all cargo that has been dis- 
charged but has not cleared the terminal.    The report is used by Cargo Account- 
ing and Terminal Operations personnel to account for cargo still located in 
the port. 

(c) Cargo Load List:    A retrograde Cargo L^ad List is being produced for 
each export vessel.   The report lists booked cargo by TON,  cargo description 
and location.    The report can be seouenced by TCN and consignee within the POD. 
The Cargo Load List is used by Terminal Cargo Plans personnel to insure that 
booked cargo is in port, to produce prestow plans, and to locate and load 
cargo, 

(d) Pre-printed Tallies, A pre-printed Load Tally is now produced for 
each export vessel. It is seouenced by TCN and is used by the loading site 
personnel to tally cargo as it is loaded aboard the vessel, 

b. Monthly Piaster Expenditures:    Average monthly piaster expenditures 
were down approximately $310,000 fr>.m last quarter due to a reduction in the 
Local National payroll and lower stevedore contract payments«    Stevedore 
payments were down as a result of lower tonnage handled. 

c. Status of Funds - Contract Stevedores:    The kth TC has committed only 
1+7% of the funds originally available for its stevedore contracts thruugh-the 
first nine months of FY 70«    It is estimated that there will be unused funds 
in excess of $A,500,000 fur the contracts of Saigon Port,, due to the reduced 
scope of work.    Action is being taken to turn back funds for use elsewhere« 

INCL 
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d.   Civilian Personnel:    The current number of civilian personnel authorised 
and employed is as follows: 

(1) DA Civilians? 

(a) Authorized: 3 

(b) Recruiting Authority 0 

(c) Assigned: 7 

(2) Local Nationals: 

(a) Authorised: 9« 

(b) Assigned: 926 

Due to Vietnanisatiun of Saigon Port, the authorized strength of this connand 
has dropped from 1750 to 943 as of 15 March 1970. 

e. Pilferage of cargo remained at a relatively low level during the re- 
porting period, but was slightly higher than the previous quarter.   This 
period, the total reported pilferage was $8,716.22 for both Newport *nd Saigon 
compared to $8,518.68 for the quarter ending in January 1970.   The total value 
through pilferage nay appear high; however, in comparison to the laillions of 
dollars of cargo handled by the ports of this conmand, the amount is con- 
sidered minor. 

f. On 15 April 1970, KHC, 4th Transportation Command started to relocate 
from Camp Davies, Saigon to Tanker Valley, Long Blnh Post.   The move was com- 
pleted on 25 April 1970.   On 29 April 1970, Camp Uavies was officially trans- 
ferred to ARVN.   Prior to the ceremony many hours of planning and Inventory 
of facilities transpired.   On 27 and 28 April, a combined team consisting of 
ARVN and PAWS personnel inspected each building and prepared DD 1354*8 for 
each structure. 

g. The following buildings and trailers are in the process of relocation 
from Camp Davies: 

MMU USE NEW LOCATION 

5929 Warehouse Long Thanh 

5824 Mess Hall Long Blnh 

5825 Mess Hall Long Blnh 

INCL 
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5826 EM Theater Long Binh 

5827 EM Club Long Binh 

5829 Motor Pool Cat Lai 

Trl #1242246 Billets Long Binh 

Trl #1271924 Billeta Long Binh 

h.   As of 30 April 1970, the 4th Transportation Command was at ?*7.6 per cent 
of its authorised strength.    This represents 89.3 per cent of authorised officers, 
84,0 per cent of authorised warrant officers, and 97.5 per cent authorised en- 
listed personnel.    The Port SPcurity Company (Provisional)   was formed from 
sp*ces within the canmand's existing resources. 

i.   R&R.   The conmand has been utilising the MR program effectively«    Of the 
354 applications approved for the period, only 5 were reported as "No Shows". 
This represents 98JK utilization.   The level of participation remains high, 
indicating the continued command emphasis. 

J.   Extensions of Foreign Service Tours.    There were 359 individuals who 
extended their FST during the reporting period.    The majcrity of the extensions 
sutadtted are for a short period of time to allow the i ndividuals to become 
eligible for the early out program. 

kt   PM Activities.    Military Police support at Saigon Port was reduced on 
28 February 1970,   The military police were replaced by members of the 4th 
Trans doftd Port Security Company (Provisional), which was established on 15 
Februaiy 1970.    The military police unit will continue to provide escorts for 
Saigon Port cargo and will conduct investigations of pilferage and larcencies. 

Ik    Hometown Release Program»    During the months of February, March and 
\prilj) the comand's Hometown News Release Program output declined from the 
orevious reporting period.   Reasons were a decrease in promotions, awards and 
a narked decrease in incomin£ personnel.    Steps have been taken to include re- 
gular visits to the units to help clarify all aspects of the program and to 
help return it to its previous high. 

m»    Command Public Information.   The coianand's Public Information and Out- 
side »ielease Program c.ntinues effective publicity of the units activities. 
Outside releases have gained headline roles in the 1st Logistical Conmand 
"Review", and the Saigon Support Command's "Hi-Lite" newspapers.    Story mat- 
erial is being provided to the editors of "Hi-Lite and the MACV Information 
Office.   The command newspaper> "Ship N Shurert includes sports articles. 
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feature stories« picture features« and ccramand information topics,    /jrticlee 
are actively solicited frcra members of the ccramand to provide well rounded and 
vital coverage. 

n.    Close coordination with the intum« Outturn Branch« Cargo Accounting 
Division« has enabled a more accurate and closer check of Cost Commodity Ton- 
nage reports thereby finding many errors which were undetected previously. 

o.    Vietnanizaticn Program,    (l)    Significant prtgress was made in the 
Vietnanization Program conducted by the. 4th Transportation Ccmmand.    Five AäVN 
trainees participating in "Proo^ct Budi3y,, training at the Marine Maintenance 
Activity« Vietnam« Detachment #4« Saigon« were presented Certificates of Com- 
pletion of Training on 2 March 1970«  completing four months of oi-the-Job train- 
ing in marine engine repair and the operation of a shop van. 

(2) On 15 March 1970« one hundred twenty-six members of the ARVN 305th 
Heavy Boat Group completed a four month peii^d of on-the-Job training in LCU 
operations.    ARVN T0&E crews were trained aboard vessels of the 5th and 329th 
Transportation Companies (Heavy Boat) under the supervision of US personnel 
while perfomlng missions assigned by the 4th Transportation Command within 
the III and IV Corps Tactical Zones.   A ceremony was held on 6 April 1970 at 
Headquarters« 159th Transportation Battalion« Cat lai« honoring the completion 
of this "Project Buddy" training.   Two LCUs and one J-boat were transferred 
to AP.VN in this ceremony under the terns of the "AHVN Modernization and 
Improvement Program."   Colonel Silvestri presented certificates of coofletion 
of training to the Ccmnanding Officer« .305th Heavy Boat Group« and the US 
colors were lowered aboard the LCU 1588 symbolizing fulfillment of the 4th 
Transportation Command's role in vessel transfer under "Project SWITCH 329"i 

(3) On 6 April 1970« twenty-one ARVN personnel began training in engine 
rebuild« technical supply, and hull repair aboard the Floating Maintenance 
Shop located at Cat Lai.   Marine Maintenance Activity Vietnam« Detachment #2« 
is conducting this f..ur month course in marine maintenance to improve AKVN 
capability to maintain its expanding marine fleet. 

(4) On 27 April 1970, eleven ARVN trainees completed six ninths of 
training in tugboat operations and maintenance.    Training certificates were 
presented to two tugboat masters and n ine engineers« marking a major step in 
readying ARVN tc assume the responsibility for operation of Saigun Port. 

p.    The Headquarters« 11th Transportation Battalion and the 125th Trans- 
portation Connand (Terminal) were deactivated.   Equipment was turned in under 
Keystone Blue Jay Procedures.    Disposal of equipment under these procedures 
insured a rapid turn in. 

NOT 
REPRODUCIBLE 
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q.   The Port Seciirity Ccopaiqr (Fruvisional) was activated with personnel 
and equipment supplied from resources of this conraand. 

r.   Project A-017/06.    Area ravine, 130,000 square yards at Newport conmenced 
24 Nuv 69 and was completed 15 Feb 70.    This $24,021,790 project was initiated 
and cunstinxcted in support of retrograde operations.    The paving consisted of 
two types i    The asphaltic paving was laid in open storage areas used for staging 
of general catgo and wheeled vehicles.    An 8" crushed rock base was laid in 
open storage areas used for track vehicles and retrograde type cargo.    All 
roads surrounding the paved areas were paved with asphaltic material and ramps 
and shoulders were constructed!   A complete drainage system was incorporated 
into the project. 

s,    Pr jject A-017/05.    iletrjgrade Wash Facility at Newport conmenced on 
14 Nov 69.    This $28,000 project was consfcucted in support of retrograde opera- 
ti^ns, providing facilities for a final rinse needed to prepare retrograde ve- 
hicles for loading aboard ships in compliance with US Department of Agriculture 
Standards.    This facility was completed and made fully operational 20 Peb 70. 

t.   Project S-O63/17.    Installation of a 600KW Power "Plant at Cat Lai 60m- 
nenced on 9 Jan 70 and was completed 15 Mar 70.    This $198,000 project was 
initiated to provide increased personnel facilities at Cat Lai after it had 
been designated a long term installation. 

u.   Project S-O63/14.    Installation of a 4,800 linear foot, $14,800, 
Electrical Distribution System at Cat Lai commenced on 19 Jan 70.    This project 
was completed on 5 Mar 70 providing the distribution system for the new 600KW 
Generator Plant beinr constructed. 

v.   The highlights of the chaplains activities during the Easter season 
was the Laynens Ecumenical Sunrise Service held at Camp Davies on 29 March 1970. 
The Commanding Officer,  4th Transportation Command,  Colonel Silvestri delivered 
the sermon tf  a large audience.   Music was provided by a combined choir. 

w.   Roadside Spot Check Inspections were utilized extensively to check 
standards of maintenance on wheeled vehicles and KHE.   MotJP vehicles deadline 
rates remained steady with a low of 7/f.    M}IE deadline rates remained steady 
around the  )0% nark.    Low availability of repair parts for MKE continues to 
be a concern -f the Command. 

x.   Tumar mnd time.    During the reporting period, 4th Transportation 
Conmand ports experience! the fallowing turnaround times for deep draft vessels: 

4Q 

C3 

Or 

5r 



AVCA 3GN TC GCTT 
SUBJECT:    Operational Report of the 4th Transportation Comnand for Period Ending 

30 April 1970 HCS CSFOR-65 (R2) 

(1 

la 

(b 

(c 

(2 

(a 

(b 

(c 

(d 

(3 

(a 

(b 

(c 

(d 

(A 

(a 

(b 

(c 
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Newport Array Terminal: 

113 ships worked. 

2.4 average number of days working. 

0,8 average number of days waiting. 

Saigon Army Terminal. 

52 ships worked. 

2.2 average number of days working. 

0.8 average number of days wait inf. 

0.2 average number of days in hold. 

Cat Lai ümy Terminal: 

30 ships worked. 

6.9 average number of days working. 

9.5 average number of days waiting. 

0.1 average number of days in hold. 

Vung Tau Army Terminal: 

32 ships worked. 

2.9 average number of days working. 

0.4 average number of days waiting. 

It is significant to note that working tine in Saigon Port has not 
risen at all over the previous quarter despite the almost complete turnover 
of the port to ARVN. However, the more complicated berthing problems of ships 
with US 1 ARVN, and USA1D cargo has created considerable congestion at Newport 
and Saigon and has resulted in considerably higher average days waiting at 
both terminals. Conversely, at Cat Lai the average waiting time for ammunition 
ships dropped fron 2.3 days to 0.5 days and hold time from an average of 2.6 
days per ship to 0,1 days per ship. 

NOT REPRODUCIBLE 
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y.    The LCU line haul schedule frjia Newport to Einh Thuy has been reduced by 
one day each way.    This had resulted in better utilization of LCU's, as well as 
more responsive cargo delivery.    Oripinally, 48 hours were allowed at both 
terminals for loading and discharce,  however,  2k hours were actually required. 
The roundtrlp from Newport tv> Binh Thuy and back now takes three days, 

z.    The barge operation at Ben Foi was discontinued in February due to the 
construction of a new site at Ap I hu Minh.    A scheduled delivery system has 
been established and one 65' tug has been conmitted to the continuing shuttle 
uf general car?o barjes from Newport to Ap ^hu Ninh. 

aa.    Despite the turnover of Saigon I ort to AhVN, the port continued to 
maintain tonnage levels comparible to other quarters during the past year. 
Vietnamizati^n of Saigon Port is the largest transportation responsibility 
accepted by ARVN.    Despite the problems that are necessarily encountered in 
this over-sized training project, the performance of the Saigon Transportation 
Terminal Ccmnand in operating the M&M area has been excellent.    The 71st 
Transportation Battali-n has been tasked to provide personnel and material to 
assist in this vital aspect of Vietnamization, 

bb.    The relocation of the 4th T- units fr...m Vung Tau has continued through- 
out the reporting period.    Presently only those personnel assigned to the 511th 
Transportation Detachment remain.    For this reason the 159th Battalion deserves 
si ecial praise for maintaining tonnage levels comparable with previous quarters 
of the past year.    Because of the excessive congestion of ships at Cape St 
Jacques during the TET holidays, and the mere recent congestion of ammunition 
ships for Cat Lai, Vunp Tau had %o be used . as a "safety valve" discharge point 
for both reneral cargo and ammunition ships, 

cc.    The low level of reefer vessel    arrivals that bepan last quarter 
continued during the [-resent reporting period.    Only two reefer vessels berthed 
during February with a total of 4575 S/T jf chill and freeze cargo.    In March 
one vessel discharged 1357 S/T.    In April, one cemi lete refrigerated vessel 
and two with partial refrigerated loads discharged 3534 S/T,    This is, in 
marked contrast,  for exami le, to November 1969 when 6576 S/T were discharged 
from three vessels.    This slack is being taken up by Sealand Container vessels, 
the BeaureFard and the Raphael Semmes. by alternating intra-Vietnam runs to 
(Dewport.    Refrigerated, as well as other cargo is beinp switched to Sealand 
Whenever practical for economical reasons and to reduce pilferage. 
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SECTIuN 2 

COMM/JJDERS' OBSniVATIONS,  EVALUATIONS /iND  RECOMMENDATIONS: 

a. Personnel: 

1. Personnel Replacement with DlBciplinary Records. 

2. Appointment of Unqualified Personnel as Contracting Officers 
Representatives. 

3. Y-Tanker Crews. 

4. rublicatiun of Orders (PEHMCAP). 

b. Intelligence:    None 

c. Operations: 

1. Poor Quality of Shipyard Repairs. 

2. Water Safety in Watercraft Operations, 

3. Vehicle Availability at ARVN River Bargo Sites. 

4. Tug Shortages. 

d. Organization:    None 

e. Training:    None 

f. Logistics:   None 

gr.    Conumnicaticns:    None 

h.    Material:    None 

i.   Other;    Reimbursable Billings. 
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2.   Section 2« Leas>-na Learned;    Conmaniers' Observationi Evaluation and 
Ueeomiendatlona» 

a.   Tersonnel: 

(1) ITEM:    Personnel Replacements with Disciplinary äeeords; 

(a) OBSLiiVATIuN:    This command receives replacements starting new tJürs In 
Vietnam who have previously served in the command and had been denied extensions 
of the prior foreign service tour because of poor disciplinary records.    In many 
cases they are back in less than 30 days from the date of departure.   This is 
especially serious in those cases where the man has been puilty of currency 
violations and drug abuse. 

(b) EVALUATIONS:    This is possible because there is nc entry in the member's 
records to indicate that further service in Vietnam is not in the best interest 
of the Army.    Upon disapproval of a request for extension the member is notified 
and returned to CONUS.    There is no entry in th'j 201 file and OrO is not 
notified.   Upon arrival in C0NU5, the member vdunteers for another tour« which 
is approved and he is returned to Vietnam.   Arriving in-country as a second 
tour volunteer» the member requests to return to his old outfit and is right 
back in the area where the disciplinary problem took place. 

(c) icECOHMENDATIGN:    Procedures be established requiring an entry on the 
DA Form 20 barring further service in Vietnam on personnel whuse request for 
extension of foreign service tour has been disapproved, and that these per- 
sonnel be reported to Department of the Array to preclude their early return. 

(2) ITEM:    Appointment of unqualified personnel as Contracting Officers 
representatives: 

(a) OBSERVATION:    The contract administration functions were previously 
centralized at 4th TC headquarters level.   As a result two company grade of- 
ficers had the responsibility (c: administer contracts   at the operating level 
which caused a void in proper c: ninistratlon since neither had first hand 
knowledge of this area. 

(b) EVALUATIONS:    To correct this situation, it was decided that all 
Contracting Officer Representatives (COR's) would be field grade officers. 
Battalion Commanders, operating water terminals, were appointed as CQu's for 
stevedore contracts servicing the terminal under their respective commands. 
The Assistant 0-3 was appointed as the COR for all tug contracts.   In the 
marine maintenance area the ACofS, 04 Was appointed as the COR for ship re- 
pair contracts.    In this manner, the most experienced and knowledgeable per- 
sonnel available became in fact contract managers. 

10 
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(c)   REOOMMEMDATION:    That CONIB Service Schools review administration courses 
of Instruction to provide each officer graduating from advance courses a working 
knowledge in this area. 

(3)   ITEM:   T-Tanker Crews: 

(a) OBSERVATION:    This comnand is tasked with the responsibility of pro- 
viding qualified crews for each Y-Tankcr not in annual overhaul shipyard status. 
Vessels in a shipyard status for repairs other than scheduled overhaul must be 
staffed with adequate crews. 

(b) EVALUATIONS   Since 1 Jan 70, Y-Tankers have accumulated a total of 66 
days in the shipyard for emergency repairs.    The number of man/days lost in 
staffing vessels xn shipyards places a severe drain on vessel operations manpower 
resources.   This command currently has five Y-Tankers assigned:   Two of «faich 
are in the shipyard for annual overhaul and two of which are in the shipyard for 
emergency repairs.   The one remaining Y-Tariker is operational.   This requires the 
staffing of three vessels.    This conmand is authorized personnel for two vessels. 
During the past fifteen months, the availability rate of Y-Tankers has been 38^. 
Critical personnel shortages in addition to the low availability rate of Y-Tankers 
mokes it uneconomical to continue staffing dead lined vessels. 

(c) RECOMMENDATION:   Thpt crews be removed from Y-Tankers in shipyard status 
for emergency repairs when the time forecast for completion of the repairs is 30 
or more days. 

(U)    ITEM:    Publioabion of Orders (FERMCAP). 

(a) OBSERVATION:    On 25 September 1969, this headquarters was placed under 
the HCRMGUP system of orders publications.   This withdrew the authority for this 
command to publish orders pertaining to promotion, intra-command reassignments, 
and other transactions affecting the morning report accountability of personnel 
and consolidated orders publications at Personnol Service Center. 

(b) EVALUATION:    This consolidation has greatly increased the response tine 
in the preparation of orders and resulted in numerous instances of lost requests, 
caused mainly by the groat volume being processed by one unit.   For example, an 
officer moved to a company on an urgent basis to assume command.   When the orders 
were published, the EDCSA was five days after the assumption of command order* 
Delays in publication of enlisted promotions adversely affect morale, even though 
no money or seniority are lost.    The assigned strength of units reflected on the 
dally morning report does not accurately reflect the true strength, since the 
number of personnel attached pending recept of orders is not included«    The 
problem is more acute in this command due to the distance between the headquar- 
ters and the PSC.    Communications are also not always reliable. 

U 
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(c) RECCWMENDATION? That headquarters located a considerable distance fr<jn 
the servicing Personnel Service Center be authorized to publish Special Orders. 

b. Intelligence: None 

c. Operations: 

(1) IT1M: Poor Quality of Shipyard Repairs. 

(a) OBSERVATIONS: Many vessels are returning from out-of-ccuntry overhaul 
with serious deficiencies. 

(b) EVALUATION: Vessels return in such condition that major items uf equip- 
ment are inoperative. In many cases« the vessel either cannot perform its 
mission at all, or is extremely hazardous to operate. The following are some 
specific examples of deficiencies. 

U The 7US 7d9 was over hauled* at "the Kepple Shipyard, Slngapone. Upon arrival 
in Saigon, the folloidng equipment was inoperative: 

a. Monorail crane in the engine rebuild shop. 

b. Metal roller gear train. 

c. Vertical turret mill. 

d. #1 main refrigerator compressor. 

e. 3i ton hydraulic press. 

g.    The LT-1957 was overhauled at Eagle Ehgineerlng Company, Shipyard, 
Singapore. Upon its return, the following deficiencies were noted. 

a. Fresh water tanks unsanitary. 

b. Main engine would not reverse. 

£. Fire pump casing leaking. 

d. Inoperative relief valve on fire main. 

e. Inoperative rheostat an #1 generator. 

2. The LCU-1554 was overhauled at Luzon Stevedoring Corporation Shipyard, 
Manila. Upon its return, the following deficiencies were found. 

a. All ventilation blowers were missing. 

12 
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b. Fuel oil purifier inoperative. 

c. Galley refrigerator inoperative. 

d. Motor mounts on port generator loose. 

e. Battery charging circuit shorted. 

f. iladar not installed.   This unit was still lying on the deck. 

g. Main engine overheated at speeds over 1500 RIMs. 

4.    Both the Y-73 and Y-100 had new generators Installed, the Y-73 at 
Atlantic Gulf and Pacific Shipyard, ?oro Point, Philippines and the Y-100 at 
the When Chang Shipyard, Singapore.   These generators are three phase, wye con- 
nected, 230 volt AC with HO volt center tap.   On both vessels the center tap 
«as connected to the hull of the vessel, energizing the hull with HO volts. 
The ground now becomes a- high potential short with an excellent chance of 
arcing.   These vessels ae'e often used for the transport of highly volatile 
aviation gasoline.   One arc could easily cause an explosion.   Additionally, 
this improper installation can cause wiring insulation to break down, in- 
creasing on board fire hazards.    The potential on the hull will greatly speed 
up the process of electrolisis.    In each ease the vessel cited was u^fit for 
use.    Additional funds had to be s^ent to return it.to usable conditiüns. 
Further, its use was lost to this catmnand for 'the period while these deficien- 
cies were corrected. 

(c)    liECOMMEND/iTIONSs    It is recommended that: 

K   More stringent specifications be incorporated in marine repair 
contracts. 

2.   A stringent acceptance inspection, to include dock and sea trials, be 
conducted by USAMECQK before the vessel is accepted from the contractor, 

2,.   Kejiresentatives frcm the owning unit, such as the master and engineer, 
accompany the shipyard surveyor during dock and sea trails. 

(2)    ITEM:   Water Safety in Watercraft Operations: 

(a)   OBSERVATIONS:   Personnel *.lth Military Occupational Specialities (MDS) 
in the watercraft operations field are being received for assignment by the 4th 
Transportation Cumnand not having received water safety training.   Under pre- 
sent operating conditions, water safety equipment is not sufficient for ade- 
quate prevention of water related accidents in boat operations. 
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(b) EVALUATION: Personnel of the 4th Trans:ortation Command live and work 
Aboard watercraft operating in the Mekong Delta, South Vietnam. These personnel 
are subject to hazardous cunditi -ns caused by inclement weather, treacherous 
currents, and enemy action. Personnel are being assigned to boat operations 
with no swimning experience. There is a shortage of qualified water safety 
instructors and available training facilities. Time limitations placed on any 
course of instruction by mission requirements also hinder the effectiveness of the 
current water safety program. Boat shoes are not readily available for all 
personnel, and available life perservers are not designed for wear by non-swim- 
mers in a tropical environment. 

(e) «iECCHMENO/iTION: That water safety instructions be conducted as part of 
MOS qualification in the boat operations field. That consideration be given to 
designing a tropical uniform fur watercraft operations which would provide a mea- 
sure of freedom ot movement if the Individual should fall in the water. Parti- 
cularily Important to the design of this uniform is the requirement for trac- 
tion on slippery surf acts and the inherent safety features of short pants. 
Consideration should be given to the issuance of life belts sirailiar to those 
worn by water skiers for everyday wear by non-swimmers aboard vessels. 

(3) ITBM: Vehicle availability at ARVN River Barge Sites. 

(a) OBSHIVATION: An efficienct supply of clearance vehicles is essential 
to efficient barge site operations. 

(b) EVALUATION: There is insufficient flexibility in the supply of trucks 
for clearance of ARVN ammunition. This causes the barge sites to cease opera- 
tion, having an adverse effect on the ammunition system. The primary cause of 
this problem are excessive deadline rates, other high priority cargo being 
moved, and poor management. 

(c) RECOMMENDATION: More trucks must be put in the ARVN system to provide 
required capability. 

(4) ITQ1: Tug Shortage. 

(a) OBSERVATION: 4th Transportation ConEiand terminal operations have been 
severly hampered by the shortage of tugs for operation of the Saigon-Newport- 
Cat Lai port complex. Frequently, ships have been unable to shift within the 
complex because of a shortage of tugs. The net result has been to increase 
lay time and demurrage charges against the government, 

(b) EVALUATION: The continued operation of the Saigon-Newport-Cat Lai 
complex with an insufficient number of tugs poses problems in several areas. 
There are neither sufficient tugs available to meet emergency requirements 
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nor to assist ships in berthing and unberthinc. In addition to the unnecessary 
lay tlrae and demurrage charges for which the gcvemment is liable, the shortage 
of tugs has compelled the suspension of all use of military tugs to assist in 
the commercial port. This situation, while unavoidable, has not contributed to 
bettering relations between the military ind the Saigon Port Authority, from 
whom we must sometimes request a commercial berth or a commercial bucy. Em- 
phasis must be placed on either getting tug boats back from shipyards mere 
expediously or increasing the number of contract tugs. 

(c) RECCMMEMQATION: All efforts must be made to secure return of tugs 
from shipyards more expediously. If this cannot be accomplished it will be 
necessary to request additional contract tugs. 

d. Organization: None. 

e. Training: None. 

f. Logistics: None. 

g. Communications: None, 

h. Material: None 

i. Other: ITIW: Reimbursable Billings. 

(a) OBSERVATION: A considerable amount of time and effort is lost due to 
the tedious procedure of requiring 4th Transportation Command to previde data to 
Centralized Financial Management Agency, USARPAC which makes up the bills, which 
are then sent back to the 4th Transportation Ccmmand and back through the chain. 
The whole process takes from four to five weeks. 

(b) EVALUATION: This current procedure is unnecessary and a waste of time 
and effort. HQ, 4th Trans Comd has the capability to make up the bills and to 
CJirect the disputes. Centralized Financial Management Arency records w^uld not 
be distorted in any way if this procedure were instituted. 

(c) RECOMMENDATION: That responsibilities for billing be left at the 
lowest level with the capacity to handle it properly. 

/CT v'T'snvEsm 
L-Colcnel, TC 
Commanding 

3 Incl 
1 - Key Dfcaff Offioors 

-e List of VisitfrPB 
3 - Organization Chart 
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SUBJECT:     Operational Report of the 4th Transportation Ccmroand for Period 

aiding 30 April 1970 RCS CSroRp-65 (R2) 

H(J, US Anay support Coonand, Saigon, AFO    96491      ljüi'l97ü 

TG:    Assistant Chisf of Staff for Force Development, Department of the 
Army* Washington, D.G.    33310 

oomaanding General,  1st Logistical Caanand, nTTN:    AVC.» X-IH, 

1. lieference paragraph 2a(l), page 10.    MOIICOIICUR.    The disapproved 
reuuest for extension of foreign service tour and temporary items such 
as article 15*3 are posted in the individual's 201 File.    Personnel 
at this headquarters have been instructed not to return second tour 
volunteers to the swue unit in which they received disciplinary action 
during their first tour.    Ehlisted personnel serving on active duty 
ore considered to be qualified for world-wide assLamient within their 
grade and PWO-J.    28tabli.shi.ient of this recamaendation would serve as 
a discriioinating tool of uanageiuent in the selection of personnel to 
fill RVN recuirements.    nn individual whose disciplinary record is 
such that he shoulu not be returned to ftVN should have been seriously 
considered for eliiuination 1'roa tne service.    Therefore, at a ^ilni- 
inui.i, the coaunander• should have barred the individual f roj.. reenlist- 
ment.    liowevsr, because discipline is a preprocutive of conttiund, and 
the merits of an individual v;ill be ueij^ied differently- by each com- 
mander, the requests for extension!) of Foreign Service Tours must be 
acted upon individually.    Current USARV policies are rather stringent 
in approving requests for extension of personnel with disciplinary 
records.    Ihis is a prerogative executed by the USAKV Commander.    Hov/- 
ever, each case is considered individually, and in aoae instances, 
personnel with ijinor infractions of discipline have been approved for 
extension.    Discipline instances cited such as currency violations 
anri drug abuse are non-ially serious enough to warrant serious consid- 
eration for elimination action.    In those instances where eli:.dnation 
action is not warrantee, the cemmander must realize that tne individual 
is Qualified to rauain on active duty and serve in any unit reouiring 
his IMUj and grade. 

2. Reference paragraph 2a(3)» page 11.    HOMJOMDH«    Log Command Reg- 
ulation 750-13» Appendix C, paras-raph 4a determines the number of 
personnel to remain with each vessel undergoing repair or overhaul 
at US Arny >larine iMaintenance facilities in RVN.    These crewmen assist 
in performing maintenance as instructed by, and under the direct super- 
vision of, members of UiAMMAV.    Y-Tankers are required to send 4 per- 
sonnel with the vessel,    «dditional personnel may remain with the vessel 
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ii" deten.dned necessary by the unit commander, 

3. Reference paragraph 2a (4)* page 11.    NONOOMCUIl.    The authority for 
ruLlication of special orders involving data that is contained in the 
dotu bank luust remain vdt.li the Personnel jervices Center.    This require- 
ment is necessar:  to insure thüt the coi.iiiand-vdde data is accurate and 
currant at all times,    Canmanders should become thoroughly familiar 
„ith tr.e PLRMAGAP System end establish i-rocedures to follow through 
rrcn.ptly on requests once subudtted, 

4. Reference paragraph 2c (j), page 12,    OONCUH,    There is a definite 
need for a:; efficient quality assurance program at the out-of-country 
Lihipyaro i'ucilities, 

5. Raference paragraph 2c (2), page 13,    CONCUR.    The 4th Transporta- 
uion ConjiAnd is preparing a paper on changing the MCS training to in- 
clude swimming instruction,    Authorization for the non-standard life 
preserver has been requested.    The US Army Research and Developuent 
Livision should develop a tropical uniform for watercraft operators 
which will, pendt freedau oi movement and provide buoyancy, 

(,,    Reference paragraph 2c (3)» page 14,   NONCCXCUR.    The subject of 
AhVN performance is not an ORLL topic, 

7,    lleferencd paragraph 2c (4)« page 14,   CONCUR,    A message was sent 
by the ACofo, Transportation, USASUPCOrt, SCrK to Ist Log Ccmand en the 
tug boat shortage,    1 st Log Canmand is continuing to exert maximum 
effort through UiiARV and UöiuiPnC to reduce turn-around time for dry 
dock/overhaul of tug boats.    All "Redball" requisitions on repair 
parts are being closely monitored.   The 4th Transportation Cannand, 
by direction of this headquarters, is requesting additional contract 
tugs to meet expanding requirements.    Further review of draw down 
actions en tug boats and crews should be made during this period of 
increasing requirements, 

o,    Aeference paragraph 21, page 15.    CONCUR,    In the past, billings 
for port services have created problems, primarily in terms of the 
time element.    HS the 4th Transportation Canmand states, bills spent 
weeks traveling up and down the chain of conmand.    The problem has 
also been recognized by \JotJN and UJARPHC.    On 15 April 1970 U3ARV 
forwarded to this coijuand a proposed procedure in which payments 
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would be made in country Ly ship lines or their agents for services 
received.    In couanenting on the procedure, the 4th Transportation 
Coiücidnd, as well as this headquarters, subuitted a counter proposal 
in addition to nonccncurring with the USAltV concept.    The counter pro- 
posal places the responsibility lor submitting bills and resolving' 
disfwtes as to amount with the 4th Transportation Ccrunand.    L'SrtP.V 
has not replied to this proposal. 

9.    Lessons Learned, observations, and recommendations are concurred 
in by this  conmand, with the above exceptions. 

FOR THE COMMANDER: , ^ s—\ ~        / 

ISLi    Lull 2604 DWYER Q. WEDV1CK 
Captain, AGC 
Asst  AG 

Ui-': 
4th Trans Qnd 
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Ending 30 April  1970 RCS CSFOR-65  (R2) 

DA,  Headquarters,   1st Logistical Command,  APO 96384 

TO:    Commar.dlng General,  United States Army,  Vietnam,  ATTNi    AVHGC-DST, 
APO 96375 

1. The Operational Report - Lessons Learned submitted by Headquarters, 4th 
Transportation Command for quarterly period ending 30 April 1970 is forwarded. 

2. Due to closing of this headquarters,   comments can not be staffed.    Normal 
staffing will be done by Headquarters,  USARV. 

jJpHN B.  RITTER 
nc CPT,   OrdC 

CO,   15th MHD 
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AVHGC-I]ST(15 May 79) 3d Ind 
SUBJECT:    Operational Report of the 4th Transportation Comnand for Period 

Ending 30 April 1970 RCS CSFOR-65 (R2) 

Headquarters, United States Amy Vietnam, APO San Francisco   96375  2 8 JUfi IS70 

TO:    Ccmnander in Chief, United States Army Pacific, ATTN:   GPOP-DT, 
APO   96558 

li .This Headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1970 fron Headquarters, 4th 
Transportation Coonand and concurs with conments of indorsing headquarters. 

2.    Coonents follow: 

a. Reference item concerning "Personnel Replacements with Disciplinary 
Records", page 10, paragraph 2a(l), and 1st Indorsement, paragraph 1:    Concur 
with the position stated in 1st Indorsement, paragraph 1, with the exceptions 
noted below: 

(1) A proposal is currently being staffed in this headquarters, which, 
if approved by Department of the Army, would establish better controls on 
the assignment of second tour volunteers to Vietnam*   The proposal includes: 

(a) A change to AR 614-30 to state that persons denied an extension in 
RVN for any reason may not volunteer for return earlier than nine months 
after completion of latest RVN tour. 

(b) A change to AR 614-30 to require second tour volunteers to include 
in their application the inclusive dates of their last RVN tour, the unit(s) 
to which assigned during the previous tour, and finally, a statement that 
the applicant was or was not denied a FST extension during the previous RVN 
tour. 

(c) A change to AR 614-30 to provide a choice of major subordinate 
comnands only to second tour volunteers in the grade of £4 and above. 

(2) This Headquarters is also studying a proposal to prevent the return 
of personnel who have had approved extensions revoked because of poor duty 
performance and/or for conduct records.   Return would be delayed for nine 
months.   Unit has been so advised. 

b. Reference item concerning "Poor Quality of Shipyard Repairs", page 
12, paragraph c(l):    concur.    Overhaul of USARV watercraft at out-of-country 
shipyards is a responsibility of the 2d Log Comd.   The four examples of 
poor quality shipyard repair cited are considered valid and representative 
of the quality of workmanship noted on a significant number of watercraft 
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returned from overhaul.    The recommendation for more stringent contract 
specifications and detailed inspection prior to acceptance from the contractor 
(paragraph c(l)(c)l and 2) were presented to the Director of Marine 
Maintenance, 2d Log Comd during his visit to this coomand on 2 June 1970. 
The recortmendation that representatives from the owning unit accompany the 
shipyard surveyor during dock and sea trials (Paragraph c(l)(c)2) is a 
valid recommendation and has been included in the revision of USARV 
Supplement #1 to AR 750-29.    Recommend that USARPAC take appropriate 
action on development of more stringent contract specifications and 
acceptance inspection procedures by the 2d Log Comd. 

c. Reference item concerning "Tug Shortage", page Ik, paragraph c(4): 
concur. Since the end of this QRLL reporting period, overhaul of one 100' 
and one 45' tug boat has been completed and the vessels have been returned 
to thft 4th Trans Comd. Also, two 65' tug boats of that command are now in 
overhaul with an estimated completion date of 30 June 1970 reported by 
the 2d Log Comd on 11 June 1970. Both vessels are in comnercial shipyards 
in Taiwan. No further action required at this time by this or higher 
headquarters. 

d. Reference item concerning "Reimbursable Billings", page 15, paragraph 
i(a) and 1st Indorsement, paragraph 8:    concur with (oonents of USASUPCCM-SGN 
except for the last sentence.    USARV acted upon the 4th Trans Comd counter- 
proposal by requesting comments and/or concurrence on that proposal from 
HQ USARPAC, USASUPCOM Cam Hanh Bay, and USASUPCCM, Qui Nhon.    Concurrence 
has been received from USASUPCOM Cam Ranh Bay, Da Nang, and Qui Nhon. 
HQ USARPAC requested reconsideration of the in-country collection procedure 
for terminal services.   USARV restated its position that in-country collection 
for terminal services is not feasible and again requested USARPAC concurrence 
on the 4th Transportation Command proposal.    Implementation of the 
in-country billing system for terminal services is being delayed, pending 
receipt of concurrence from HQ, USARPAC.    Action by USARPAC is recomnended, 

FOR THE COMMANDER 

C. E) M1CHE 
MAJ, AGC 
Assistant Adjutant General 

Cy furn: 
US Army Support Comd, SON 
4th Trans Comd 
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