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INTRODUCTION 

Organized around the staff concept, the Cam Ranh Bay Sub Area 
Command (Rrov) was activated during this quarter. Likewise, this 
Operational Report-Lessons Learned is divided into chapters, each 
chapter being devoted to a particular staff section. However, ac- 
tivities of some of the newly formed staff sections were performed 
by some of the directorates under the US Army Depot organization. 
For a complete picture of the activities at Cam Ranh Bay, previous- 
ly performed by the US Artsy Depot, the Operational Report-Lessons 
Learned for the newly activated Cam Ranh Bay Depot should be .con- 
sulted. 
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CHAPTSR I 

OFFICE OF THE Sl/;DJUT/iNT 

SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVIT 

During this quarter, the Cam Ranh Bay Sub Area Cojunand (Prov) was 
activated and organized. During the first part of this year, troop 
strength at Cam Ranh Bay had been increasing at a rapid rate. Cam Ranh 
Bay had become a large Army base almost over night. Accompanying these 
developments came the need for all the activities of housekeeping for 
a large number of troops0 For several months the US Army Depot had 
been performing both logistical activities as  well as housekeeping activities. 
Recognizing the inherent difficulties in a consolidated command, a split 
was planned to facilitate a closer definition of depot functions on the 
one hand and post, camp, and station functions on the other. 

The outcome of this split 'was the activation of two new commands., 
the Cam Ranh Bay Sub Area Command (Prov) and the Cam Ranh Bay Depot 
(Prov). The Sub Area Command was activated by General Order Number '11, 
Headquarters, US Army Support Command, Cam Ranh Bay, AFO 96240, dated 
3 June 1966, but effective 1 June 1966. This command was organized 
with the specific mission of providing post, camp, and station functions 
for the Cam Ranh Bay area. The activating order stated that the required 
equipment and personnel would be furnished by the existing units at Cam 
Ranh Bay. 

During the existence of this command to date, it has had two commanders. 
Special Order Number 19, Headquarters, US Army Support Command, Cam Ranh 

Bay, APO 96240, dated 4 June 1966, appointed Colonel Alfred H. Crawford, 
Jr, TC, as the commanding officer of the newly created command, effective 
1 June 1966. At the same time, Col. Crawford was ulso appointed deputy 
commander of the US Array Support Command with duty station at Cam Ranh 
Bay. By 15 June 1966, Colonel Robert H. Calahan, TC, had arrived at Cam 
Ranh Bay and had assumed command of the Cam Ranh Bay Sub Area Command, 
allowing Col,- Crawford to become the full time deputy commander for the 
US Army Support Command. At the end of the reporting period, the key 
personnel of this command were: 

Commanding Officer - Colonel Robert H. Calahan 
Executive Officer - Lt Col Billy J. Tope 
Si/Adjutant - Lt Col Homer K. Sittner 
Sgt Major __ SGH Andrew H. Addy 

It was not until 24 June that the officer personnel break-out had 
been published. All personnel originally assigned to the US Army Depot 
and the 504th QM Depot as of 31 May 1966 were divided and assigned to 
either the newly created Cam Ranh Bay Sub Area Command (Prov) or the 
Cam Ranh Bay Depot (Prov),. The physical split was completed on 17 July 
when the Sub Area Command moved into a new set of quonset buildings about 
2 miles from the old US Army Depot Headquarters, 

The Cam Ranh Bay Sub Area Command remains a provisional command as 
of the end of this reporting period. The proposed Table of Distribution 
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is still in the process of being r.pprcvod. This TD vies the result 
of long had hard study of the current ana projected needs of the post, 
camp, find station functions at Can Ranh Bay, The proposed TD includes 
a small personnel section but no provision for a distribution center 
in the Si/Adjutant!s office» at  present, both of these activities 
are being performed by thw Can Hanh Bay Depot, 

Since the Sub area Command has been charged v.itl. the mission of 
housekeeping duties of Can Ranh Bay, the headquarters has undertaken a 
beautification program. Around the quonset buildings, nany tropical 
flowers and trees have been planted in a massive beautification program. 
It is thought that such a beautification program will net. only improve 
the appearance of Com Ranh Bay, but it should also have a marktd effect 
on the morale of the troops. 

The following activities are responsibilities of the Office of 
the S1/adjutant of the Can Ranh Bay Sub /.rea Command: 

Historical Section: 

The historical section was officially established on 1 fay 1966, 
although the extra duty of historical officer had existed since the 
504th QM Depot arrived at Can Ranh Bay in July 1965. The commanding 
officer of the US Ariry Depot, realizing the unique growth and development 
of the logistical complex at Cam Ranh Bay, created a historical section 
to maintain a permanent documentation of this growth. 

The activities of the historical staff encompass: 
a. Preparation and submission of the Operational Report-Lessons Learned. 
b. Maintenance of a photographic file documenting the development of 

Cam Ranh Bay. 
c. Maintenance of an interview file documenting the development of 

Cam Ranh Bay as seen by key personnel. 
d. Compilation and screening of the interview file for the preparation 

of a running narrative of the history of Cam Ranh Buy. 
e. Staff advisor to the commander for all matters pertaining to military 

history. 
f. Supervises the preparation and submission of unit histories, 
g. Comments on the adquacy of reports of subordinate commands and 

forwards them to higher headquarters. 

During the past quarter, the historical section was quite busy 
interviewing the many people about to rotate who had been at Cam Ranh 
Bay for almost a full year. Much valuable historical information has 
been obtained through these interviews, which have been documented 
as memorandums for record in the interview file. Photographic coverage 
through the past quarter has documented all major developments at Can 
Ranh Bay, 

On 25 July 1966, Cam Ranh Bay-was visited by the Command Historian 
from the 1st Logistical Command. To what proved to be an excellent 
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turn-out,  a conference was presented explaining all of the historical 
requirements for the coEriands at Can Ranh Pay. 

Special Service;:;: 

period, the Car. Ranli Bay Special Services 
outh Beach to an area known as "Sea-Side 
■a. ;.t  "Sea Side Cove" a recreation area was 

■h a swiirj-.iing beach and basketball and volley- 
ball courts. On a self help basis Special Services erected buildings 
to provide office space, supply storage facilities, and troop living 
quarters. In addition, a building was constructed for future use as 
a snack bar. Troop acceptance of the now recreation area was enthusiastic; 
however, the travel tiir.e co: suned in cor.r.rating fron the cantonnvent area 
to the recreation area has denonstrated the need for establishing sports 
recreation facilities within the cantorj.icnt areas. Plans and programs 
in this connection are now in the process of being developed. 

Central POST. Fund: 

In February, 1966, the US/JIV Connand V.elfaro Fund was established 
in Saigon. One of its first tasks was to establish Central Post/Funds 
throughout the country. One of the five areas chosen was Can Ptanh Bay. 
Soon after its establishnent, the Central Post Fund v/as .allocated $.75 
per nan per month for all the units that it serves, including the 35th 
Engineer Group, and what is now the Port Connand, Depot, and Sub io-ea 
Connand. 

The Central Post Fund retained $.25 par nan per month for its operation 
in support of special services, various awards to units and individuals, 
and to provide grant funds for special projects and events. 

In March, Lt Harry D. Creelnan was naned Custodian on the Fund. 
However, it v/as not ur;Joil early April that the Central Post Fund bucane 
operational, A procurement section was established to provide units 
with a source of procurement for the various items that they purchased 
through their individual unit funds. 

In July, the dividend fron the Connand Welfare Fund to Central 
•Post Funds was increased from $.75 to $1.00, The Central Post Fund 
will retain the additional $.25 per nan to increase its capability to 
support community activities. 

The Central Post Fund now supports 75 units in the Can Ranh Bay 
area with accounting and procurenent for unit funds» 

Infornation Office; 

The Information Office, through its public information and command 
information program, has the mission of increasing the effectiveness 
of US military forces at Can Ranh Bay. Part of this mission, through 
the connand information program, is accomplished by increasing the individual 
soldier's understanding of his role and mission in the Vietnam conflict. 
The public information progran contributes towards the inprovenent of 
public appreciation, sympathy, and support of the anerican military 
purpose. Keeping the public informed of the role logistical soldiers 
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are playing in Vietnam is of particular iniportanco .for the Ancrican nilitary 
personnel at Caa Ranli Bay. The infornation office consists of one 
officer and one enlisted nan. The follov/ing is a surjvary of Kay, . 
June, and July.activities. 

Public Information: The information office subnitttd tv/enty four 
stories to the Ist Logistical Curnand for publication. Ten of these 
stories wore published in th« Pacific "Stars and Stripos" and the 
"Observer." The infornation office subrütted 600 honctcv.Ti news releases 
and 15 pictures to the Arny Honetowj News Center for publication in 
honetovm nev.rs papers. The information office was host to 14 civilian 
news media who visitee Cam Ranh Bay. These included two newspaper 
correspondents from Japan^ four TV correspondents fr^n Gerr\:-.ny, three 
TV correspondents from France, one TV correspondent fron Louisville, 
Ky,, one radio cc>rrespondent from Minot, K.U., one newspaper correspondent 
from France, and two "TIMS" magazine correspondents. 

Command Information: Unit commanders are now submittang a 
disposition form tu the infornation office on when and v/hore they are 
holding their monthly command information classes. .» master file is 
maintained at the infornation office and the information officer ; miters 
as many classes as possible, Connand infornation material received from 
higher headquarters is beneficial and interesting; however, sometimes 
the infornation office does not receive enough copies to make distribution 
to all units,  ■.hen this happens, the material is checked out to the 
units on a two week period. The infornation office has started publishing 
periodically a news letter called the "Sandman". This news letter is 

/usually 4-6 pages long and contains news and happenings at Cam Ranh 
/' Bay. The infornation officer is now conducting a weekly in-country 
.' orientation for all newly arriving personnel. Since starting this in 

June, the orientation has been given to over 1,000 soldiers. 

' Cam Ranh Bay Officers' Open Kess: 

Permission to open the Officers Open Kess was obtained from USARV on or 
about 10 July 1965. The first meeting of the Board of Governors was 

held on 4 October 1965. The club was opened in four GP medium tents 
and is still basically the same. Each member loaned the open mess the 
stun of $25,00 to get the mess started. The loans were repaid on 31 
July 1966 with a few exceptions. 

The open mess was closed temporarily on or about 7 March 1966 to 
investigate the management and accounting procedures,. The mess was 
reopened on 21 April 1966 and was enjoying success since. 

The Board of Governors has examined plans and specifications for a 
new club building.  A request for a loan has been forwarded to DA for 
financing the new club building. 

The big problem confronting the mess is obtaining sufficient trained 
nationals to assist at the mess. At present, it is necessary to employ : 
military personnel, however, there is a very vigorous training program 
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being cor.ducted to produce the required trained local nationals. This 
training program has produced results already. 

Cam Ranh Bay NCü Opon I.'.ess: 

The IvCO Open Meas sys'oen was approved by USiüiV on or about 1 July 
1965 and opened for business on or about 1 August 196$. The first 
Board of Governors meeting was hold on 28 August 196$. 

The members loaned the mess $10.00 each to begin business. The 
loans were all repaid as of 31 July 1966. The open mess has had a 
continuous business and has been very successful. 

The Board of Governors has approved and contracted for a central 
warehouse. It will be completed on or before 30 September 1966. 

The Board of Governors has initiated a vigorous building program to build 
first a large EM C3ub and second, two NGO clubs. 

Thü NGO Open Kess lias a total liabilities and net worth of $519,452,50 
as of 25 July 1966. 

Office of the Chaplain; 

In July, 1966 thu staff chaplain, CK (LTC) Hayraond E, Cough;, rotated 
and was succeeded by CH (LTC) Leonard J. Paznonskas, During the same 
month, CH (Maj) Hilliam I?, OKV-;, deputj' staff chaplian, was reassigned 
to the 504th Ojl Depot., 

The religious program is Centered around the post chapel, which was 
completed in February, 1966. With tht; continuous influx of new troops, 
existing chapel facilities are already inadequate, end an additional 
chapel is being build in the cantonment area near the Post Headquarters, 

In addition to conducting religious services in the chapel, the 
chaplains are available for individual counselling, and are also conmitted 
to area coverage in caring for the units without an assigned chaplain. 
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ROTOCOL: 

Cam Hanh ^ay continued to be the top p.ttr.^ction in the F-i.r Rast for 
distinguishocl visitors.    Important visitors included: 

1 May 1933    Lt Col l.'cC-bo,  "•?% 
Lt Col T-irir.-htJ  1st Log 
Purpose:    Staff Visit 

Z Hay 1933 Bri^ Gen Friedman,  CG ¥75C 
Lt Col Davies, ^TSC 
Capt Admt, FTSC 
Pvi.rpose:    Go-'.mand Arisit 

Z I-'ay 1983    ^ri- Cen ";ount3   Don CofS Persornel ." 
Lt Col Galliger, ' :,.C? 
Aide 
Purpos e:    Orien tati on 

'■dm MICV 

3 Kay 1935    Prif,' Gen Loll is,  Dep CG 1st LoS 

Col Trou-o3 CofS Ist Lo^; 
T,t Col '-'et-'itt,   1st Lor 
Lt Hai-drins,   M.de 
■'"'urpose:    Command Visit 

4 iiay 1963    Col Gr^dy,  Pen .1-1 KiCV 
Cöl Phi In,. Dep. J-l'l^-.G^ 
Rirpose;    Staff Coordination 

5 Kay 1953    Col' Larson, USARV G-4 
Lt Col Johnson,  1st Lor;; 
Purpose:    3ta;,f Visit 

S.May 1963    Col Cole,  2d Signal Gp 
Col Domineoue, Def Comra ■■.■ ency 
Lt Col Pelland, C^ 41st 31^ Bn 
Purpose:    Orientation 

5 May 1933    Brin; Gen Moore,, US".RV PM 
Purpo se;    G oordinati on 

5 Iky 1963    Col Josephson,   1st Lor; ■ 
Purpose:    Staff Coordinationy ■ 

5 May 1938    Pri1- Gen FrrecVian.,  CG FT-SO 
Purpose:    Gop.r,iand Visit 

6 May 1933    >-i- Gen Lollis,. DBP GG 1st Log 
Lt Col Hewitt,  1st iPr? .■   .   • 
Col Troup, CofS 1st Lor; 
Purpose-    Command Visit     ■, 
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8 liay 19SS   Brig Gen Jriech.ian, CO ?.TTSC 
Purpose:    Cocim^nd visit 

9 May 1966   his.} Gen /eycr,  CG S"'.im:' 
Col Terry, C-'- 2d '^ir Gp 
Piu-pose:    Co::v!n:'.nd ^isit 

11 Ifey 1966    John E.  I'OSG,  CorigrGS.s-nr.n (G-Drl) 
John S.  Mon.?/:&n, Don^rcssinrn  (^-Conn) 
D?,vid 3,  Kin.-,  Con^ressra-rn (G-Utah) 
Kemy Ilestoski,  (D--'.J.) 
Gobert Grif.fin, Con';ressr.ir.n (G-Gic'i) 
.Don:;G.G Rn.nsfcld, Gonyress».r.n (G-Ill) 
Koward C-iiaK-y, Congressman (G-Ar) 
JToiTiian Kornish, Con^ression?! .''.s'ist'-nt 
Vincent ltv-;liere, Congressional 's^istr-nt 
ivr. GoVck,  Conr-ression"l   -ssistrnt 
K--\1 Gen ■■'Gxler/CG 1st Lor Comw.~nd, 
■nrirc Gen Griedvan, CG FTSC 
Pu^nose:    Orientation 

11 May 1936    Mr,  Gsnnu Hi'.'oshi,   Japanese (T:ainichi) Gewsnaper 
Purpose:    CG" article 

13 Hay 1935    ''nVssador Si-^nond v'on Graim, " st Gex^ian G'-server to UN 
'.r.ibassador   rithel>7. Konf, '^est 'ier^nan  '-■mbasssdor to Vietnam 
Lt "en Geint'-es,  Oep CG rC? 
Lt Col TzschascheZj 'rest Gs-xman Htache to Vietnam 
Pui'pose:    Grientation 

U Jfay 19S6   Gr. Thomas G.  riorris, Asat Sec of Def (^^J^T^?.) 
Lt Gen Sdr.nmdsoR,  US;IF 
Frank G.-rti^o, Gsst Connul-ant Sec Go.G 
Dr.  SViirley Gislc, Dcp ^oc Def (:rG-r.L^ *-. ^r"C*L) 
Grir; Gen GcGovern, il .C¥ J-l 
Grifi Gen Friedman, CG HTSC 
Gapt Garden, Escort 
?\trposc:    Inspection Tour 

14 May 19S6    Lt "en Ch-.n;" ^uo Tins?, ?Tationalist China's Vice Minister of Def 
r>,j Gen Ohia "'ei-Li.' 
ivj Gen Chen'; Chih Siu 
Col Lu Shi : 'ing 
Col Liu I Chun 
Lt Col T% Ten RTO. 
Lt Col Lu Ghih Cain 
Cant "'i' !-Tsiao 
Cant Tran Ginh »»hu 
Lt Lio Fu Shen^ 
I-'aj Ce.o Guan Ve, Vietnamese G.^cort 
Lt Col Goicomb, US  ^scort 
Purpose:     Irientation 
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15 liny 19S6   ^ri:; ''km lo'  is,  ^ep O 1st Lo^ 
.-iq ''en Lecraan, r>ri    '-rinn 

•Airoose:    Uor.i.nr.no,  iisit 

h.'-iT";,  '■•T.nister of "airal C^nstruction 

17 i'ay 19B3    ;>■,] ^on vinh roc;   IT victn.'.rnesc Cons Cm^.r 
3ri.3 ^cn ^'■"•nhj,   2' c'. -'Jiv Ga 

BriF.; ''ion   'uan,  GO Üriscis.] 7orccs 
Brirv; Gon "■ 
i-j.j Gen filler,  C^ 1st Lof-: 
Bri^ r-en ^rxed.v.n.n,  CG NTGG 
Br.   'xie 
I'r, V.OYCTS 

Mr. Campbell 
Col IJrr,:ricIc,   1st Lot; 
Y.p.j Johnson,  1st L05 
Cr.pt Ivo^cr,   '-ide 
Pwr-ooso:     ■■c.iU'-;ec .lrrivr.1 

17 Vr.y 1963    C-yb Hun^ilcutt.,  US" CO HS^S G-i-on 
Lt Gi.v'.r ^ol-nc'j  TSTS Onervtions 
?urn oso:    G ri' n t ■ ti on 

18 Hay 19- Of-'lcs of the Soc of Bef 

Crpt L-.Tstrum 
L. C. Gh^mbcrlain 

:n.i ^roo^s 
Cv.idr Birins 
B ■ 1 -anleT 
Lt Col ''felters 
T;>urposo:    Bunitions I^specti-n 

IB :.;r,y 196S    Bi-i^ Gen Bc.Boi:n,  Of"ice of the Sec  of Bef 
Col ;-L-,cdler 
il.--..i Gurran 
Purpo s c:    0 r i.en tati on 

19 l.by 196B    3ri2 Gen Bricr'man,  CG I'TSC 
rwrpose:    Co'vjp.^.nd Visj.t 

22 Iky 19CiB    Governor Scrr.nton,   ^cnnsylvrnia 
/'r. '.Jilsor,  US Bpibass1/ 
I-'aj Gen lafler,  CG 1st Log 
Brifr Gen Friedman, CG' TSC 
Col Troo,  CofB 1st Log 
Mr.  Bice 
Br. Birlc 
Ilr. Bossone 
Mr.  Snydor 
C :.-ot Xogcr 
Lt   IcCp.rron 
Purpose:    Orientation 
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ZZ Khy 1966 Col   ."alffj IliC? J-3 
Hol So-vico, -^.CV 
;.:äJ DeWitt 
Puroose:    Orientation 

25 i-hy 1933    :",]b \ss.:cor hconh-rt,  'Oop Sp ,.sGt to the Pros  C'on-I-Iil Constn^.ction) 
i-ir.  'Jtub-H,  US >1ibr.ss;'" 
^•rig Gen Friedman, OG N?SC 
Ur. i-ott,   '.TD 
Purpose:    3rie.fings on in r-, '^ort Construction 

27 Ivy 1931    11. ::. Hodgson,  " li (Kenned^ Sp~cr. Center) 
H. For-vr.j  Trv (Ifennedy 3pr.ee Center) 
C. 0.  ^urvis,  '■.,'*. (iCennedy Space Center) 
Purpose:    Tvalu-ti on 

28 L'ry 1968    Col Viton,  Dcp CofS FPV 

Pnr-"'03e:    Oriontetion 

29 I>y 1933    ^ri^; 3cn fr\c,-'m:a,irß
r} V'ZSC 

Purpose;    Commanc1 'visit 

30 '.ay 1^33    Hike 'lemarest,  Time ila^^.zine 
Pr.'-.nk ■'cColl'.ih,  Time '.'i^r.zine 
Purposej    Stor/ on C-m h.tih Bay 

30 Kay 1963    If -] ^on Turner,  ">'■  P 
Pri-;  '-on ; oore,  US1.RV H-J 
Brig Gen ^'riednan, CG FTSC 
Col Leteen; T^V P: 

Kai Pructt,  ^icle 
■PurpoüG:    0 rient.'.tion 

2 Jun 193S    Lt Gen Sn-ler, Dcp CG IJSAPV 
Brie; Gen ililler, 'isst Oep CG USIPV 
3rlz c-en Lollis, Den CG 1st Log 
3rig Gen Plo-or, CG lath Eng Sde 
Bri'i Gen Friedman, CG NTSC 
Col Zi-ler 
Ri.rpose:    Commrnd Insnection 

2 Jun 1966    Haj Gen Kinnnrd,, C^ ?PV I 
Bri^ Gcn Friedmr.n, CG JITSG 
Purpose:    Orientation 

3 Jun 1933    llaj Gen Einer, CG 1st Lo^ Gnd 
Prig Gen Friedman, CG ITTSC 
Pumose:    Comrna.nd Visit 
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3 Jun 1936 

4 Jun 1963 

5 Jun 1963 

5 Jun 1935 

6 Jun 1963 

General 'festeorctpnc1 o'v~rrr''mr 

■vrlc Sen ^ried^n, CÄ -vsc " 
PuTOogo:    Command, insn-cti ->n 

7 Jun 195S 

7 Jun 1963 

8 Jun 193S 

8 Jun 1966 

8 Jun 1963 

9 Jun 1963 

^rin; Gen FfiGf-mn, Cß '"^C 
Pui'posej    Corp.-'.r.nd rpsneotion 

Lt Col Shrrn^ CO 21st SiK Gp 
Sgt ilr.j KoclconboriT,  21st Sig Gp S^t It.i 
Purpose:    Oriontition 

l?ran'c X. licFcmcy^ ürritimo  '-iulnistr^.tion 
Ilalph Ccdcaii", Comul   -merican "Vocssy 
Cradr Lairbton, IISTS,  Saigon 
Purpose:    Discuss KorcVnt Sc-Mnan Cln.b 

Lt Col Jones US'P.V G-4 
Kr.  Fletcher ..1II3C 
Ir, Crron,  '.ISO 
Kr.  Iviller,   ^TPG 
Capt '^ov/ds,  1st Log 
Cr.pt Kitchell,  1st Lo^ 
Purpose:    Füailroad Siirvo1/ 

Col PctrilH, VI3'P" IG 
Col   "'.'.nton,  HS'.W IG 
Col »endrick, US".^V IG 
Purpose:     Inspection 

Brig '"-en Priedman, CG PTSC 
Purpose:    ComTrand Inspection 

Kr.  Pi::on,   '"icfense Fuel Supply Center 
h'r.  Iloorle.'iben, Pefensc Puel Supply Center 
Cmdr C,.-.ntion 
Lt Cradr Stand sberry 
Purpose:    PTL Inspection 

Brig Gen Lollis,  öep CG 1st Log 
3rir- Gen Priedm.m, CG NTSC 
Purpose:    Command Inspection 

Brig Gen Conroy, 'Testern Area fill Traffic & Tcrrainai Svc Mgmfe 
Col i'icaclis 
Ifej Ostner 
Crpt "Cenney 
Pi,u-p?se:    Orientation 

lie. Prank 3.  Drooks, Chief S?}3. Team 
Kr. Leo J.  Moraws'-d,  ST".P  InrOa'-st 
Ur.  Drn Heller,  ST'-II *-'':amin.-t'       Specialist 
l\irpos6:    Orientation 
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10 Jun 1936    Lt Oon J~.racs  ■"'oik,     sst CofS Force ^evelo-.Tncnt, ".f. 
Brie r!cn 'erledarn,  CG cri?SC 
Lt Gol Mackivmon 
Col Owen 
Turpose:    Orient"tlon 

11 JUT 196S    3rig Gen Friedman,  3n- C.'IBSC 
Purpose:    GoR»mand 'visit 

15 Jun 193?;    ^rig Gen '-^orfir, CQ 18th "n:< Zte 
Purpose:    Pnr: Coordination 

U Jun 1G36    3ri3 Gcn Friedman,  CG GÜPSG 
Pnrooso:    CoHBtt'.nd. Visit 

14 Jun 1966    Col Lvons3   1st Loc Vr,-ns Off 
ilrj "Icks,  1st Log 
Rimosc:    Orient? ti on 

15 Jun 19S6   Col (Chap) 'Vvid L. "Jilson, US/JlV Chrp 
Purpose:    Orientation 

17 Jun 196S    General Colins (Pot),  President ''.'iiGric^n Pcd__Cro.ss 
Nr. Pobert C, Lewis, Vice President ''.riicrlc.'n ^ed Cross 
ilr. ITar:.y L. McGullohs,  Dir of Ops South Past '.sia  '.PC 
I-iaj Burdeati, M'CV 
^.rpor.e:    Observation of Oporations 

18 Jun 1965    Prig Gen Friedman,  CG CPPSG 
Rirnoso:    Cor.iuiand Visit 

21 Jun 19SS    Brig Gen Lollis,  Bet» CG 1st Log Gmd 
Bri:; Gen Pricdvian, CG CPBSG 
Lt fle.K'dns, lide 
i\irpose:    Command Visit 

21 Jun 1965    Col Lyons,  1st Log Trans Off 
Lt Col Hosfcin,   uIC 
?.T, Arthur Hodgson,  Vice President Vinnell Corp 
Hr,  Theodore Sphormh uior.  Project I'PT Vinncll Coro 
ilr. Bruce Modgman,  I-aint 3upt Vinnell Corp 
Mr. Robert Love, Paritine Supt Vinncll Corp 
Lt Col Snyder,  1st Log 
Lt Gol Lemon, Ua'iR? Sng Section 
Rirpose:    Biscuss Vinncll Gorp's "Project Power Float" 

22 Jun 1965   IPj Gen Collins, CG 4th Inf Biv 
Brig Gen Friedman CG CPB3C 
Lt Col Kitchen 
Lt Gol Bezieh 
Lt Col Brian 
lis.j Dunn 
Purpose:    Orientation 
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23 Jun 1966    Hi-is Cen CI-OT.-IG-.'-, I'ACV J~4 
Col Ifeedler, '^ 
I'r,  T.ee 
PurnosoJ   Orientctian 

24 Jun 1963    Brig Gon Friedman, CO Cr13SC 
Pui-pose:    CoitEir.nd Visit 

25 Jun 1963    Col Lyons, 1st Lor; Trr.ns Officer 
Lt Col J:os!:in,  AJ:C 
Lt Col Ler:ion, US'.AV J^n;-; Section 
Purpose:     '.rrivr.! of 1st "Povjcr Flo^-t11  ship FT^CH C^FK 

26 Jun 196G    Col Qili-un, 1st Lori; I>.t'. rir.l le.-.dine.ss 
Lt Col Newlands,  1st Log Material ^o-rlinoss 
Purpose;    Orientation 

28 Jun 1963    Col Jones, Dir of "'Irns 'OCSLOG, B;. 
Col !Tntc'nins 

.   Lt Col 'Cinrv 
I.c.j Gos^or 
Pn.roosc:    Orientation 

v 

28 Jun 1955 F-rig Oon Friedman, CG CRD8G 
Puroosc;  'Command Visit 

29 Jun 1966    Col Burshell, CO 34th Direct Smnort Gp 
Lt Col 5>.vis, GO Corpus Christi Bsy 
Parpose:    Visit 

30 Jun 1963    Lt Col Lee, CO 2d ROK i^.rine Bn,  2d T)T: 3d.ü 
Pureose:    Visit 

30 Jun 1965    'tear    dmral Lonos,  Office of Intern-tional  Sicurity :'.f "airs 
Brig Gen FriorF:an, CG CBBSC 
Lt Col 3hea, "iiCV Escort 
Purpose:    Orientation 

1 Jul 19SG   Ilr, Fern.'.'.ndez, .'-■abasscdor to Victn?''". from Australia 
Senator Sinclair,   'ustralian Senator 
Senator Cotton, Austrrlian Senator 
Senator Fitzgerald,   --ustralian Senator 
Con";rcssi-,ian .Irrastrong, Australian Con^rosffi-aan 
ConffrcsGix.n Cross,   ".ustralian Coi-r;ressman 
Conr-rcs^ian Bcnolds, Australian Con.'-ressvaan 
C on'-re s ^aan Fi-y,   ';uatralia.n Gonf-:rcsG'?.f n 
Con'rcssi.un Jones,   Australian Congressman 
I'aj Gen iTcKay, CO    ustralian Forces in Vietnam 
Purpose:    Orientation 

i1 
l 

2 Jul 1966    II--,1 Gen Davison, CoTiinandant Command & General Staff College 
Bris Gen Friedman, CG CBBSC 
ila.i Gilpatrick 
Purpose:    Orientation 
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3 Jul 3963    '.ctoiral Sh-rp, I;H;.I; 

Genor?.! niDrolr.nö, CJ'-^'-cy 
Sriß ren "ricr'nan, CG S;i3SG 
ikj  Gen Flfler,  Gr- 1st Lorv Cncl 
üoar IcVair"!.   'osier, CO Is. ';vT-mr- 
Purpose:     UpcV'ting 

4 Jul 19SS    xlcr.r   :.&lr-l :fclzon, GO Tcs!c Force V 
Five Staff Officers 
Purpose:    Oricntr.tion 

5 Jul 1966    Grir; Gen Friedman, CG CTTTSG 
Purpose;    Cotimr.nd, Visit 

5 Jul 1963    Col Lyons,   1st Lo^ Trans Off 
Purnoso:    Inspection 

5 Jul 10S5    Col Zicr-ler,  GMof SIS Customer .'.ssist?.ncc 
Col Steinmetz,   ?l?.ns ": Pro-'r :.ms Pc1. Lor; 
Col Vassett Dcp Supply 1st Log 
Purpose:    Orientation 

5 Jul 1933    Col •'-.  L. L'orrison, rp CG HO's  '.ren. Command 
Puroosc:    Farewell Visit 

7 Jul 1933   Ha.j r'cn "iflor, GG Is t Loc: Cmd 
Gri'< Gen Friedman, CG CTGSC 
Capt Stronp,   -ide 
Purnoso:    Comm-nd "isit 

v_y 

7 Jul 1966 Con-ressvaan ■.'urplr;-, US Fouse of F.epresentativos 
Congressman Gillirati, US rouse of Representatives 
Congressman Ronc"lio, US House of ■^earesent'.tives 
CentresSiii.an ilcGrath, US Ho^se of ^r-presentr.tives 
Congressman Keith, US House of Representatives 
Congressman Hatbaway, US House of P-cnrosantatives. 
Congressman Carter, US House of Representatives 
Congressman Pucinski, US House of Fcpressntativcs 
Congressman Schicler, US House of P-eprescnt^tives 
Congressman Duncan, US House of Representatives 
I fa 1 Gen Lightner, USAF 
Col Chapman, USfiF 
T/Sgt Letbetter, USAF • 
Cr„r>t Farden, "FCV Fscort 
Capt Hurst, M1GV Fscort 
Maj Trinkler, USftPV 
Rirpose: Orientation 

8 Jul 1966 Col Grant, Chief of Services USARV G-4 
Lt Col Walters U3'.PV 0-4 
Purpose: Orientation 

13 



'''■ ■■-■.■■■   ■•  .„„..- 

8 Jul 19SS    Lt Gen -n-lcr, Dcp CG USViW 
Brig Cicn  r.olliG,  Dop CG Ist Lor-- 
9rig Gen Killer,   Isst Dcp C3 USKRV 
driz CrC" "ricr^p.n, CG CHB-SG 
Purpose:    Updrtinrj 

9 Jul 19SS    Mr,  Dunham,  President Alaska D?.r~e ond Tvxg 
Col Robertson,  US'.? 
Purpose:    Planninr; Tcetin^ 

11 Jul 1036    Brx3 Gen Du.nn m.0Y J-4 
Brig Gen Lollis, Dcp CG 1st Lo^ 
3rir; C-en Friedman, CG CIBSG 
Purpose:    Updatinn; 

11 Jul 1935    Col Pink,  ^GG,  1\ 
H'.j Christcnsen,  T\GO, D'". 
Kiss Crawford,  T'GG, D\ 
Kiss !-felsh, 'CA^-G, DA 
"•iss Tcctsel,  TAGT,  DA 
Purpose:    Discuss Special Services Program 

12 Jul 19G3    Fai Prayad,Thailand Sect Gen of Economic Dcvolormont Do?.rd 
Lt Rcn Trai K'^oc Tr.m, Vietnamese 'mny 
Lt "'•en '''riiT-sck, Thailand .'.my 
.".dvoirrG,. Jiniur.t,  Thailand V-vry 
Mr.  Trr.cy Park,  Director USA':' Thailand 
Chnrlcs Strong,  Chief C.-.pit^l ^rojects Division 
Col Wp.tson, US Army,  Thailand 
!laj Hoilcran, TS Array, Thailand 
Ted Korso, USAID 
Al Cromnr, HS'ID 
Larry Marivilli, IJSf.ID 
Tom Pau-hton, USAID 
Pierre Stle, USMD 
Lt Col Kemnrthy, US'VF 
Mr. Kott,  USAID 
Lt Col Ganf, Gem Ranh Mayor 

, Purpose:    Orientation 

13 Jul 1936    Col Stewart, CIPGP-'.G lop 
C-adr Strunk,  U5N CXJ'?CP-G 
Purpose:    Orientation 

14 Jul 1966    Drip; Gen Friedman CG, GP^SC 
Col Grimm, CO Sub 'M-ea Cmd Hha Trapp 
Lt J-icCarron,  lide 
Purpose:    Command V;risit 

15 Jul 1966    Hoar idmlrcl Isam-".n, TISN Task Force 72 Cmdr 
Purpose;    Visit 
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16 Jul 1936    Drl-: Om ''kvpv.ond, l&CV Construction officer 
Brie; Gen IMf.clmon, GG C^SC 
'Purpose;    Üscuss Construction at C-om H,ich Bay 

16 Jul 19SS    Sccrctr.).7/  -'itac,  Secretary o? the rr.\nr 
Dr. ^o'Dort "rosclij Asst Sr.c of the ;v>vy 
■^■r ''xV.-iral "bin-lc,, '"iCS 0F8 
.''.oo.r Adrairr.l  Swnson, .\"V0 
Rear Adnlr:! Isu^n,  T,;sl- Force 72 Cmrlr 
"ri-; Gen G.-rrotson, USI'C 
Bri? Gen Friedm.m, CG C/rsC 
Col  Gir/er, IWC 
Pi-rpose:    Orientation 

17 Jul 19Gfi    Col Li'-on,  HOS Lo-   DA 
Lt Col Piorccficld DCS Lo- Di 
Lt Col Shivelcv, Tl .'.R? G-4 
Purpose:     orientation 

'18 Jul 19^5    T'^i Gen Holond ^idcrson,  CG ''ca-oons Con'^.nd 
Drin; Gen Friedman,  CG C^SC 
":a,1 ICeys,  U3:\RV 
^irooso:    Orientation 

18 Jul 19GS Drirc Gon Friedman, CG C''~'SG 
Hrj "'ilson 
Purpose: Comrai'nd, Visit 

19 Jul 19G6 Admiral Rivcro, Vice CHcf ox V
ZVY 

nncrations 
Rear .admiral Schade, Vice CofNO: W-.O 
lear Admiral Husband, Cmdr Navy "IC^-GGC" 
Rear Admiral Isaman, Task Foi-ce 72 Cmdr 
Capt Gr.rvcv, Navy Forces, Vietnam 
Capt Steward, Cmdr Task Force 115 
Capt I'ins, Cmdr Kavy Suoport activity Saigon 
Capt Graves, OICC 
Capt "tstes, Cmdr T^s'' Group 115.2 
Lt Cmdr Carter, Aide 
Maj Christcnsen, Aide 

Purpose: Orientation 

20 Jul 1963 Drig "^ lol.lis, Dep CO' 1st Lo? Cmd 
Pv.rpoae; Comnianf' Visit 

21 J\il 1936 'mbassadör Saüea, '^el.^irm A^V-^sador to Viptnam 
Purpose: Orientation 

24 Jul 1936 General. John K.  "•'"tors CVW^WW, 
Col Dort 
Lt Col '''Mitchell, Hde 
Lt Col Ainsey tlSf.RV Gscort 
Lt ";ol V.^en 
■fe.i Siemsen 
Capt Lewis 
Capt Padillr. ITC17 10 

Purpose: Final Visit 
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24 Jul 19SS   Col   Irkbric'c, Senior 'vrmy deputy M1CY J-5 
C-pt St.-Ices,  US>T elCV J-5 
Coi Johnson, IliCV J-5 
Lt Col I'ra'iet, V J-5 
Purpose:    Oi-icnt-:tion 

25 Jul 1963    Col  Mtcro,  r;0 Tr-fic 
Lt Col  '..costr.,  'tGV 
Lt Col '-.tiite, "acV 
Purpose:    Orient"tion 

insfiwont '""•ency Tl''.CV 

28 Jul im*.   Col Tumor,  1st Lon; 
Lt Col Short,  1st Lo^ 
I%j Kwasniewski,  1st Lo^ 
Purpose;    Staf:0 Visit 

28 Jul 1936    Dr.  ..iobcrt '...  "rooks,   x-SBi the   ' Tr(pr 

•^^y 

?>T±a Gen Tollis,  'Oep CG 1st Lo^- Cnd 
Col II-rold "lice,   ' 3;\ 
Col John KcLv.u^hlin, TT.^.V, 
Col   .Ivin ''ildcr,  Tnr.3T.nn 
J,t Col  'falter r,crry-,  XS 
Lt Col Swin?,  ÜS\nV 
GWO Uebclin,   :S'. 
Pu.roosc:    Orientation 

29 Jul 19S5   Kr. CliCford, Miller, Ch;dra-'.n ^urer.u of the ■"'uc^et 
lir.j Gen Frank Osmr.nski, USA (^et) 
James Peterson,   Hand Corp 
Coliustren, CTFCP-'C Icp' 
+ 8 
Purpose;    Orientation 

30 Jul  19'3S    Lt n-en Str.rbird,  Director of Hcfensc Coravmniction ?.rcncy 
Erip; Gon rcrry,  CG 1st Sir,- Gp 
3ri^ Gra Huey,  VSM M\CV J-5 
Col Foulk,  US.IF 
Col Horii.son,  Defense Communicr.tion f'.rency 
Capt '^rrd, USN 
Col Hall, Defense Communication '-.nency 
Purno^e: Oriontr.tion 

31 Jul 1933   Tom CriestlT, FBC 
Al 1'TessciTrtan, NBC 
Lutz Orudnau,  FPC 
Klaus ■iahnel, NBC 
Joe ^crle, NBC 
lern Tue leer,  NBC 
Elmer Burnstcin, ABC 
Ed ,:edlam,   IBC 
lle:c Stefanoponlos,  Greek Press 
Bett Cazoan,  Joint US Public   ■.•"fairs T'fice (JUSPAO) 
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31 Jul 196S Cont 

Francis Tr^rmi, TITSPIO 
Wanda H-rri,nr,inn, JüSP.l") 
Qr.rlene 'Ticatlcy, -PJSPAO 
Jr.ne Cr?,tt, JUSP.'^ 
J-ckie Rubcnik, US ■Tab-issy 
E-rbnre. litter, US Md 
Gmdr Moorchcad, USN 
Gmdr ii-cSonchcr, USU 
Lt Col Thompson, NACV 1.0 
U Cmdr -His, USN 
Lt Cmdr Sullivnn, USN 
Lt Col K?.ca-iri, v\".\T  10 
Sfrt Naj Du Charme, USNC 
lie ■Bonnt, nS.\F 
Purposer Orient?tion 

'.'he protocol officer for thde period was Captain John T. Ragusa, 
Additionally, he kis jiroject officer, for vieito whidh.Included fj-ying'' 
arrangements for transportation, and selection of briefing officerB. 

On 21 July 1966, the protocol responsibility was shifted from the 
Sub Area Command to the US Army Support Command, Cam Ranh Bay, Captain 
Ragusa was also transferred to this command and continued as protocol 
officer for General Friedman. 
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SECTION II COMMOIDERS RECOMI>IENDATIONS 

Lessons Learned: 

Job Assignment 

It en; Shortage of trained enlistud personnel for technical duties. 

Discussion; The source of r.iost military clerk-typists is on-the-job 
training. As a result, extensive tine is consuned in training these 
personnel before they becone proficient at their assigned duties. 

Observation; Careful consideration should he  given to assigning enlisted 
personnel according tu their school trained MOS. 

Maintenance of Historical Files :/' 

It en; Many units do not maintain the required historical files. 

Discussion; Many units are not naintaining the proper historical files 
as required by regulation as well as by .£. 345-210 and AR 345-215. As 
a result, nuch of the history of many of th« units could go untold. 

Observation; As a result of recent indoctrination of unit historical 
officers, the temporary reading files are being screened for pertinent 
correspondence. Such correcpondence will be placed in the peroanent 
files as described by the historical regulations. 

18 
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UHAPTSli    II 
OFFIC;.., CF S-2/3 

a'.CTIOr; I:    SxOiaFIC^:? CriG/i:iZATiOIAL ACTI71Ti:.S 

The Can Ranh Bar: uub-Area (Provisionc.!) headquarters vras fonaec. on 
1  June 1966.    The headquarters has a mission of providing administrative 
and support .facilities to lodger units.    Included in the mission are 
provisions for the planning and coordination of physical and tactical 
security for the Cam llanh Bay Depot (Prov)  and the Cam lianh Bsy Port 
(Prov).    In addition, the headquarters plans for the reception of newly 
assigned units, allocates real estate for "-illets and operational areas, 
exercises staff supervision and coordination over intelligence and 
counterintelligence for this installation,  and operates recreation 
facilities for trocp morale, 

_y A provisional security conuany that was organized on 11 April 1966 
v/as inactivated on 23 May 1966.    A study revealed that this unit did not 
have the personnel or equipment to protect this facility from an armed- 

■    attack and only had a limited capability to detect saboteurs.    The sup- 
\ port mission of this installation precluded the additional increase in 

personnel that v/as require.d.    Consequently, the unit va6 dissolved to 
prevent a Waste of manpower. 

A Mobile Inshore Undersea    arfare Surveillance Unit (uIU-.'S) was as- 
signed to this installation during the month of Hay.    This liaval detaoh- 
ment was given a mission of harbor security.    It becaüe operational on 
13 July 1966.    The detachment has the responsibility of protecting all 
ships from swimmers,  small boat att.cks arid sabooage. 

> The arrival of many new unit? and the programmsc arrival of personnel 
/and equipment expected at this installation during the remainder of 
(calendar year i960 has created a real estate problem.    Therefore, it has 

"';/       become necessar;- to formulate  plans to locate some of these organisations 
// above the U^AF Base on the northern end of the Cam Ranh Bay Peninsula. 

A Tactical Operations Centur v/as established 23 June 1966 at Ba 
Ngoi.    It is under the operational control of the mayor of Can itanh City.' 
The purpose of the TOC is to coordinate and disseminate intelligence 
information to Free '..orld Forces within the Cam Kann City area.    This 
headquarters has daily representation a-, the TGC- 

acTlüK II:    COidiAM^.S K'C01-iI-ClNATIONS 

Personnel:    The Headquarters has an insufficient number of military 
police to perform required functions,,    : :-•• gently,  the 630th liilitaiy 
Police Company is responsible to provide '.. ,  and order for an installation 
with a strength of approximately ten thous.-  c :.;.. . In .;.edition, this 
unit is required to furnish security fc- t •.. Cc,, Ranh Boy Port.    There- 
fore,  it is strongly recommended that priority consideration be given 
to assigning two additional military polic-  companies to this coaimand, 
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CHAPTER III 

OFFICE OF THE S-A .   ■ 

SECTION I    SIGillFICANT ORGANIZATIONAL ACTIVITIES 

• The S-4 Section of CRB Sub Area Command began this period as the 
Directorate of Station Supply.    The activities assigned to the section 
as of 1 May were:    Installation Property Book Section, Imprest Fund, 
Class I Ration Breakdown, to include the Issue Commissary, Class II & IV 
Support Area Supply Activity.    At various times during the months of 
May-July the Quartermaster Laundry, Property Disposal Office and the Class 
III Retail Activity were also under the staff supervision of the Director 
of Station Supply/S-4.    Since they were operated by TC&E units the 
operational control has remained relatively stable. 

On 27 May 1966, the Director of Station Supply was designated S-4 
US Army Depot,  Cam Ranh Bay.    Upon division of Cam Ranh Bay Depot and CRB Sub 
.Area Command on 1  June 1966, the S-4 section, assuming its present des- 
ignation, went with the Sub Area Command. ■ 

During this period of rapid reorganizations, this section perfomed the 
normal garrison' function of an S-4 under the direction of Major Eugene 
R. Chaney.    He was assisted by M/Sgt Robert Strodtbeck, NCOIC.    Normal 
functions included, but were not limited to, processing reports cf 
surveys, approving lateral transfers, maintaining accountability of 
installation property,  supervision of the myriad activities in the section 
and keeping the commander abreast of problems or operations which occurred in 
the S-4 area of responsibility. 

The activities presently assigned to S-4 are: 

Installation Property Rook Soctian 

Hie Property Book Section received and issued supplies for the following 
activities: 

a. A newly established COLA Mess 

1 b. Increased 3CQ facilities • 

c. Increased number of sections assigned to CRB Depot and the 
CRB Sub Area Command. 

The Property Book Officer., CW2 George Cippoletti, was also 
responsible for equipment transfers during the reorganization under COSTAR-. 
Detailed instructions,  spreadsheets and -equired forms were assembled in 
package form and distributed to each 'ur'        Equarment transfers are still 
in process.    A proposed table of di.-;. lb», ; n ar.u allowances for the 
approved TD at CRB was submitted. 

Requests for over 400 line itenu    f s    plies and equipment1 were processed, 
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Food Service Section 

The Food Service Section is composed of 2Lt. Frank Kwiatkowski, SFC 
John Garcia and SFC Oscar Horn. Their section provided the follovdng 
services during the month of May; 

a; Assisted mess stewards in training newly assigned personnel, 

b. Inspected the 22 separate troop mess facilities to insure that 
food was -being properly prepared and that the areas conformed to the proper 
state of police and sanitation. 

In addition this section is also responsible for awarding the CRB 
"Best Mess Award", Headquarters Detachment, US Army Depot won the award for 
May & July. The 524th QM Company took first place honors in June. Besides 
assisting US personnel, Lt. Kwiatkowski also assisted nearby RCK Marines in 
training KP's and cooks. In June & July between 6 and 20 Korean Marines habe 
received on-the-job training in US mess halls learning to use equipment 
which they will use in their own units. Perhaps the most important accomp- 
lishment during the period was the activation of the ice cream plant of 
Barge Reefer 6668. The Food Service personnel initiated the operation and 
then turned it over to the 96th SccS Bn. Trocp messes are now receiving 
ice cream regularly. 

On 1 June, because of a reorganization, the Food Service Section was 
assigned to the S-4. Services provided remained the same, however, " Mhuh 
the relocation of US Army Support Command, Cam Ranh Bay to Cam Ranh Bay, 
this section received the additional mission of Food Service administration 
for the Support Command. This area of responsibility includes 40 troop 
messes and 6 non-appropriated fund activities located in Cam Ranh and 
approximately 25 additional messes located within the Cam Ranh Bay Support 
Command area, in addition to 10 or more non-appropriated funds. 

Class I Ration Distribution-Issue Commissary 

From 1 May to 31 July both Class I operations and Issue Commissary 
operations have mushroomed. The Class I point began the period supporting 
47 separate messes or approximately 17,000 troops to include 5,000 Air 
Force personnel. Now 54 separate messes are supported representing 
22,000 troops. In order to increase cold storage space, 10 additional 
1,600 cu, ft, refrigerators were constructed for a total of 27,200 cu. ft, 
of refrigerated storage space. 

On 1 June the Class I point received the respor.oibility of supplying 
troops at Tuy Hoa and Ban Me Thuot with fresh vegetables and A-Rations, 
Since vegetables were being shipped frc:-; Da irt to Mha Trang to Cam Ranh 
Bay and back'to Ban Me Thuot and Tuy He a, m:.^ wore unfit for human 
consumption by tho time they arrived. 
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CPT,    Donovan Kjrk^atriox, Asst S-4, (Oi'T.) W.y, Low, the area 
veterinarian, made a liaiam visit on the 20th cf Juno to Tuy Hoa and Ban 
Ke Thuot. Various vendors at these placus v/cro checked and a procedure 
was established so that units in cutlyinf areas could locally procure 
vegetables and fruits in thöir area. 

Plans are presently being made to organize the issue of rations on 
a battalion-break basis. This would enable Class I personnel to issue in 
case-lots and reduce conpestion in the Class I yard. Planned becinnin^ 
date is souetime in August, 

The Class I point was also selcctud as the site for a test of a 
special steel raattinf. Because of the unstable characteristics of the 
sand, hardstand or PSP i.vast be utilized in open storage areas to prevent 
stocks from falling. A new type of steel raattinf seemed to offer 
a solution. On 29 May 6 bundles of matting were laid in the Class I yard. 
Rations wore positioned on the matting and 10,000 pound scoop-loaders, 
trucks, fork-lifts and other vehicles were driven over the uatting in the 
course cf a days issue. General Engler, General Lcllis, General Miles 
and General Friedman came to view the results. Frcia all indications the 
matting proved to be unsatisfactory in this area. 

Perhaps one of the best examples of r rewth is reflected in the Issue 
Commissary. 

Beginning 1 hay, Ik  separate accounts were served by the Issue Com- 
missary. These included tug beats, ships i.n the bay and a few non-appro- 
priated funds here at Cam Ranh. May's sales w^re approximately $39^000. 

In Junu the Issue Ccnmissary received the added mission of providing 
support for all ccunissaries supported by air in II Corps area. Over 
30 accounts have been added; accounts range from a snail team of advisors 
near the Cambodian border at Gia .Kghia to the 1300 nan Air Force non- 
appropriated fund in Flieku, to the 5S00 man construction force cf RKK BSJ, 
Naval contractors, located at Cam Ranh. Monthly sales shot up to over 
$121,000 in July and appear to be going higher. 

In order to provide better service, it is planned to incorporate a 
commissary sales store with the Issue Commissary. Mo site has been 
selected yet, but construction is expectn-d to begin' during the next quarter. 

Class II & IV 

The Class II & IV Retoil Activity has 
Bay installation. Accounts supported inc 
July. This was due primarily to the inflt 
moved across the street tea new lcca+ en 
Just getting situated. From May to J _y t 
steadily. It was evident that the sup, :■;. 
were beginning to fill. 

crow, along with the Cam Ranh 
•••ased frcn 78 in May to 134 in 
-. of troops. The II & IV activity 
- 4th vv i^eet and by 1 May was 

t ige ri'^eivod increased 
■.. .era. f  .~ the supply pipeline 
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134 tons were reoeivec' in Hay, 404 tuns and i|4Ö tons for June and 
July respectively. Supply offectiveness has been incrtasing steadily. 

Supply effectiveness for June was 28$  and for July 51$. Denand sat- 
isfaction would have also been hirh had no'c Tl% of authorized atock list 
been at zero balance. However, since a lar^e percentage of ASL was at 
zero balance, the ability of the activity to fill denands ixiuediately was 
severely hanpered, Denand satisfaction was 7.7.« in June and 11 ^ in July. 

All indications are that it will continue to rise as additional supplies 
are received. 2689 linos of'ASL are maintained. Perscnnel strenrth has 
remained relatively constant. It. l/illiau Burriss and Lt. Donald Thompson 
are responsible for the operation of the II & IV activity in which over 
60 enlisted ;:ion are assigned. 

During the nonths of Kay-July nuaerous physical changes vrore made in 
the layout of the activity. TW.J additional tOi.-ipor.-i.ry structures v;ere 
constructed, one to house the stock eontrcl ui'fico,, the other to house 
small tools and ether small itums which require security, A new road cf 
laterite was constructed in order ible heavy vehicles to off-load 
carfo in the yard. As this period drav/s to a close there is a strong 
indication that Class II £ IV vd.ll consolidate with the CiLD Depot. However, 
the DX Clothing Point and the Self Service Supply Center will remain a part 
of the Sub Aiv-a, 

Retail Class III 

On 31 July, S-4 re-assumed the function of Retail Class III support. 
All TOScE perscnnel were assigned to Depot rGL operations. The operation 
is presently located in an area of the TIP on 4th street. It consists of 
two 5,000 gal tankers and a personnel strenrth of 4, '..hen the TMP is 
relocated to a permanent site, permrnent ?0L disponsin/ facilities will be 
constructed,- 

Property Disposal 

The tonnage of scrap property on hand at the Cam Ranh Bay Prop^'ty 
Disposal Activity practically doubled durin; the period .1 May thru 31 July 
1966, increasing from 632.6 short tons to 1183.6 short tons. 125.1 short 
tens of salvaged property were issued by this activity for re-utilization. 
During this period the werkle ad increased propcrticnately with 5292 
transactions being processed. On 1 July a property list was forwarded to 
the Saigon sales office covering 699.5 short tons of such scrap items as 
heavy and lifht iron and steel, storage batteries., scrap rub.ber, s£rap tires, 
scrap tentage, scrap aluminum, scrap radiators, and scrap aircraft parts, 
for publication in an invitation for bid. 

During this period a textile baling prees was set up, .and the activity 
is presently issuing approximately 500 pounds cf baled rage per day. The 
personnel of the activity undertook various projects to increase and improve 
the covered storage areas, to improve the access read, to improve scrap 
segregation, and "to improve the ovcx-aHlapp^aranco .of .th^. Property, Disposal 
yard. 23 
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SiiCTION II    COMKi'vNDLRS RECQu'-EMDATIONS 

Lessons Learned: 

V^ 

Item: Units assigned to CUB have abused and mis-used the priority 
desißnator codes. 

Discussion: Many newly assigned units have requisitioned "nice to have" 
supplies on an 02 'or 05 priority. Since 02 and 05 requisitions are normally 
used to denote mission essential supplies and are processed differently 
from normal 12-17 priority requisitions, many man hours are wasted proc- 
essing those requisitions. 

Observation: More emphasis should be placed en proper use of the priority 
designator system as outlined in AR 725-50. 
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CHAPTER IV 

TRMSPQRTATI® OPPIGB 

SECTION I SIOFIFICMT 0ffiiiKI2/»K0¥AL ACTIBITIES 

During the period May through 20 July 1966, the Transportation 
Office was combined with the Cam Hanh Bay Depot Transportation Office 
and the Area Transportation Office. All three sections were under 
the control of Major Robert L Dorman, the Area Transportation Officert 

The combination of the three offices, called the Area Transportation 
Office, was responsible for all cargo shipments into, around and out 
of the Cam Ranh Bay Depot area, the Transportation Motor Pool, and 
the Baggage Section. In order to handle the many problems that the 
section encountered, the section was equipped with four (4) commiaaioned 
officers, one (1) warrant officer, and sixty (60) enlisted men. 

On 20 July I966, the Transportation Office separated into three 
separate organizations, with the Transportation Motor Pool and 
the Baggago Section coming under the control of the Cam Hanh Bay 
Sub Area Command Transportation Office. The former Assistant Area 
Transportation Officer, Captain Robort G Raid, was assigned as the 
Sub Area Command Transportation Officer, and his staff included a 
Warrant Officer, v/O W-l George P Daniols, as Maintenance Officer 
for the Transportation Motor Pool, and fifty (50) enlisted men to 
work as clerks, mechanics, drivers and supervisers. The Baggage 
Section, under the supervisicn of SSG Theodore R Hodges and SGT 
Tommy L Davis, was responsible for inbound and outbound baggage 
traffic. 

During the period covered by this repert, the baggage section, 
under strength at one time, has processed 1,622 pieces of baggage 
for 1,553 personnel, and received approximately 186 pieces of 
inbound baggage for poraonnol arriving in the command. 

Tho baggage section was forced to move cut of its initial 
looationi a pormanent warehouse, in June, and the section, in 
addition to carrying on its normal operations, built a temporary 
warehouse where they arc now operating. At tho end of July, the 
section was processing approximately forty (40) pieces of outbound 
baggago daily. 

On tho first of May, the Transportation Motor Pool had tha 
following vehicles assigned« 

a.  Five trucks, utility, 1/4 ton 

b» Two sedans, five passenger 
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o»    Thirty-two trucksi cargo, 5/4 ton 

With these fow vehicles,  the entire area was receiving support from 
the notcr pool, and the units were using vehicles that were under 
their control. 

Just prior to the beginning of this reporting period, a 
Transportation Motor Pool Taxi Service was established.    The vehicles 
and drivers for this taxi service v/cre levied fron many of the units 
in the area, and these vehicles wore utilized by all of the units 
on the peninsula.    During the tine that the taxi vehicles were in 
use, they covered a distance of 11,565 niles,  primarily around the 
imnediate area, and transported a total of 1,171 passengers. 

i 
On the fifth of May, eight (8) busses were received by the Motor 

Pool, and two days later, 7 May 1966, bus service was initiated for 
the area. Between the taxi vehicles and the busses, transportation 

v_/   was available for the oajority of the personnel during noroial working 
hours. 

On 5 June, a total of thirteen (13) busses were hand rreceipted 
fron l.rah Trang, bringing the bus total to twenty-one (2l).,' With 
the additional busses, troops could be transported to and 'fron 
work with fewer vehicles, and the unit vehicles were availiable for 
operations. Since 7 May when the bus service was initiated, a total 
of 99 »716 miles have been logged, and a total of 136,970 passengers 
transported around the peninsula. 

DUG to the increase in assigned vehicles, including tshe bussesi 
in the Transportation Motor Pool, the Taxi Service was disicontinued 
on or about 15 Juno. 

By the end of the reporting period, the number of vehfticles 
^_y assigned to tho motor pool had almost reached the amount aauthorized 

by the 1st Logistical Command. On 31 July, the vehicles oan hand \ 
oonsistod of tho following! I       \. 

I 
a. Two sedans, five passenger 

b. Thirty-ono trucks, utility, l/4 ton       , 
( 
1 

o. Thirty-two trucks, cargo, 3/4 ton 

d. Twenty-four trucks, cargo, 2-| ton 

o» Twenty-one busses, 36 passenger 

f. Five trucks, 5 ton, dump 
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g» One track, tractor, 5 ton 

h. Three trailers, 12 ton, 3 & I3 

i... One wrecker, 5 ton 

ji One truck, docontanination 

This cones to a grand total of 121 vehicles assigned to the Transportation 
Motor tool. In addition to the above, the motor pool is naintaining 
additional vehicles for the US Aroy Support Connand, Can Kanh Bay, 
and other miscellaneous units. 

On 31 July, the Transportation Motor Pool was assigned the 
additional task of providing a retail petroleum cutlet for the entire 
peninsula. When the Class III retail cutlet moved, the vehicle 
outlet in the motor pool was established. Only vehicles with bulk 
capability were being refueled by the Class III activity. Jill other 
vehicles are being handled by the motor pool outlet. Though small in 
size, vehicles are being refueled more rapidly than before. The 
oquipnent for this operation was furnished by the Class III activity, 
and the personnel wore furnished by the Cam iianh Bay Sub Area Conmand. 
Drivers are not required to leave their vohiolca, and the operating 
personnel on hand are fueling the vehicles to expedite matters» 
Though the operation was only in use for one day during the reporting 
poriodf all indications were that it would be successful» 

v_y 
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SECTION II CQMHÜTDEUS lüXia^m^DIülOSS 

PKLlSQNUELi 

The Transportation Offico was operating with one officer, one 
warrant officer, and fifty enlisted nen. These ocn are responsible 
for maintaining the vehicles assigned to the Transportation Motor 
Pool, keeping the files and records accurate and up to date, providing 
transportation for the area, and processing baggage in and out of this 
area. In nany cases, personnel are utilized to train newly assigned 
personnel - especially drivers« With the responsibility of operating 
a testing and licensing section for the entire peninsula, qualified 
personnel required for this activity are on hand» 

(H3UATI(irS üKD TWINING» 

At the close of the reporting period, the notor pool was training, 
testing and licensing personnel frora the entire area. This service 
is provided to all of the oilitary personnel in the area as well as 
civilian groups that are assigned hero. The training and testing 
progran is the saiae for all personnel. 

LESSONS LüLüffifilDs 

Area and Looati':n for TM? 

"Iten: The initial location and size of the area for the Transportation 
Motor Pool was inadäquate and unsuitable. 

Discussion» The area assigned to the TML' was inadäquate duo to tho 
fact that it was located at the bottom of a hill with no water holding 
capability» and the terrain was not suitable for the vehicles assigned 
to the TMP. When the busses arrived, they wore not able to nove in 
tho very loose sand. The PSP surface was finally provided, but it was 
only enough to provide a temporary hardstend for twenty busses. The 
naterials wore net provided for the naintonance areas and other 
buildings necessary for the snooth operations of the notor pool. 
The size of the area was not large enough to provide sufficient roon 
for the drivers to properly porfom their driver maintenance. 

Observation; A new area for the Transportation Motor Pool has been 
soloctod,' and if the access road and motor pool area are properly 
prepared with hardstand, and the area is approved for use, there will 
be sufficient room and proper areas to moot the current needs of IMP» 
There is also somo roon in the new area for expansion to neet the 
noods of tho near future. The hardstand surface will be a raquironent 
for the now area - especially the access road» 
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Location of the Baggngo Warohcuae 

Item: The Baggage section, locatod in a pcmanent warehouse until 
the niddle of Juno, is currently operating in a self-constructed 

I warehouse on a temporary basis. 

Discussion; Tho baggage section was forced to move out of their 
warehouse and provided with nothing. Tho section, due to the heavy 
workload, continued to function while they constructed a temporary 
warehouse fron which to operate. The present location is ideal, but 
it is net pemanent. They will be forced to nove again in the future. 

Observation; At  the close of the report period, the Post Engineers 
were working on a new site for a pemancnt warehouse for the section. 
When the site is selected, prepared, and the warehouse built, the 
section will be able to nove. Until that tine, it vri.ll have to 
operate in tho unsatisfactory building it is in now. 

w .Authorized Vehicles Versus Itequirenonts 

Item: //it the present time, the authorized number of vehicles for 
The Transportation Motor pool is not sufficient to meet all of the 
requirements placed on it. 

Discuosicn: The authorizati -n of vehicles from the 1st Logistical 
Command was, when it was established, sufficient to moot the needs 
of this area. However, when the requirements were able to bo met, 
there were fev/er units in the area and fewer domaüds to be mot. Now 
that tho area is expanding and the number of units, many of then 
non-TCE units, is increasing, the authorized vehicles are not 
sufficient in nunber to meet the ever increasing demands placed upon 
the TMJ?» This greater number of vehicles is expected in the future, 
but the demands will continue to grow also» 

i^y   Observation; The number of vehicles must increase sufficiently so 
taht the Transportation .Motor Pool will be able to meet the biggoist 
portion of ;the ocomitnents placed on it by individuals and units in 
the area» ' 

L 
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CK/iPTER V 

OFFICE OF WE  POST ENGINEER 

SECTION I 

SIGNIFICANCE ORGANIZATIONAL ACTIVITIES 

1, With the ever increasing troop density there follows a greater" 
demand for the Repair and Utilities (R&II) support at Cam Ranh. The job 
order requests (DA 2701) have increased by 300$ since Jan 66, The work, 
requests are handled thru Pacific Architects and Engineers, a civilian 
firm contracted to preform as the Post Enginoer work force. The present 
internal structure as shown on chart "A" consists of 4 Americans, 46- 
Third Nationals (Australians, Koreans, Philippinoes), and 493 Vietnamese,. 
The majority of the common labors are native fisherman, for the most part, 
very unskilled in military construction. 

2, The PA&E unit capibilities at present include: 

1, Installation and repair of refrigeration, plumbing, elect- 
rical and power sources, 

.    f   2, Horizontal and Vertical design' and construction. 

3, -Operation cf the Fire Department, trash pick up, salutary 
fill, rodent control program and limited water supply. 

3« The materials and equipment used are government furnished as per 
contract, Tho materials are purchased thru the Operation and Maintenance 
Appropriation (OStMA) Funds, This includes new construction under $25,000 
and repairs to existing grounds and facilities. The approval authority 
breakdown is as follows: 

1, Under $1000.00 Post Engineer 

2, Under $5000,00 Post Commander 

3, Under $15,000.00 1st Logistic Command 

4, Under $25,000.00 USARV 

4, The Post Engineer structure presently operates as shown on chart 
"B", , ' 

5. In July 66 the 544th Engineer Dotachrrent (Utilities) arrived to ■ 
augment the R&U effort,'   The 46 man unit has the' capability to perfprm 

electrical, carpenter, refrigeration, sheet metal, drafting and welding 
work.    The unit is capable of performing the normal utilities maintenance 
support for a 4000 man cantonment. 
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SECTION II 

CCMMANDERS IffiCQC-ISIDATIONS 

1.    The overall R&U effort has been restricted because of three main 
supply items. 

1. Major pieces of construction equipment (dozers, graders and 
other power tools), 

2. A critical shortage of 2x4 and other construction lumber. 

3. A critical shortage of adequate electrical wire. 

ITEM;    Breakdown of R&U operated generators,   -' 

DISCUSSION;    The majority of the 100 KW generators are operated 22 - 
23 hours a day with maintenance being performed only during the shut down 
period.   Many of the generators have been deadlined or evacuated because 
of these extended periods of operation. 

OBSERVATION;    It is felt this could have been avoided had there been 
issued   2 generators at each site.    The lOOKW's could then be used on an 
alternating basis.    The excessive wear could be reduced from contineous 
operation and an overall conservation could be realized, 

ITEM;    Trash and garbage collection, 

DISCUSSION;   With the vast building program and expanding troop billet 
areas the generation of garbage and trash has over taxed the existing 
capabilities of the R&U contract, 

OBSERVATION;    Negotiations were conducted to procure a local contractor 
from Ba Ngoi to physically remove from the peninsula, all garbage and trash. 
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C{i;.R'ER V] 

CIVD. /JFAIEvS 

SECTION I    SICA'IFIC.NT ORGANIZ/.TICN/JL ACTIVITIES 

Tho Civil Affairs Section was tisiablished on 20 April 1966.    Its 
strength at the tir.ic of uatablishnent was one officer and one enlisted 
nan, a general clerk.    One interpreter was aaded on 6 Kay 1966 and one 
NCO Was assigned TOY to this section fron the 1st Transportation Battalion 
(ACFT Maint Dep Seaborne) USNS Corpus Christi Bay on 1 June 1966. 

During the period 3 March to Ö June 1966.,  an extension was built 
to the present school at Cam Ranh Bay in an effort to assist the village 
in establishing better school facilities. 

On 1? May 1966.,  832 refugees were off loaded fron the US Arny ship 
"John D. Page" and transported from the Cain Ranh Bay Depot to a refugee 
village at Bai-Gieng., Can Ranh City.    With the cooperation of nany units 
and with proper planning., large nunbers of refugees can be moved with 
very little confusion.    These refugees wore noved to this area to eliminate 
part of the part of the labor shortage. 

On 31 May 1966, a Civic Action advisory Council was established 
and on 2 June, an Action Council was established« 

On 2 July 1966^ the first meeting of all area civic action officers 
was held at the Can Ranh City r.ayor's office in an effort to coordinate 
the civic action projects closer -and to elininate some duplications. 

SECTION II    COI-llAWDERS RLOOiSffiEDATIONS 

Personnel:    There is a need for a full tine clerk-typist in the civil 
affairs section. 

Operations and Training;    Personnel assigned to civil affairs duties 
should be given a short course before assignnent regardless of the area 
covered.    This is necessary since the impact of civic action and civil 
affairs has a direct impact on the communist propaganda effort* 

Logistics:    CRS aid supplies have been received in this area without 
receiving prior notification.    This causes a hardship on the port operation, 
transportation, and, * in. nost cases., storage space is not available. 

Lessons Learned: 

SECTION II   C01-24'dJ.DSRS RECOMSIIJD^TICNS 

School Construction Projects 

Item:    Failure to fully coordinate all plans before starting construction. 
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Discussion;    The extension tu the Cav iiraih village school was started   . 
before a civil affairs section was eatablishtd.    The project was never 
coordinated with thü mayor's office until thu building was $0/o complete. 
This resulted in the tuacher for the new claBßrcou not being projected 
on the city budget.    Financial pjans were »lub finaliied prior to starting 
construction.   This caused some of the sponsors to drop the project. 
In turn, an unpaid balance of .50,000 $VM rerxdned when the school was 
completed for the official opening. 

Observation;    All civic action projects must be approved by GVN authorities 
prior to starting construction.    All plans should bo completed in detail 
prior to the project starting. 

Satn-tac,Ion Pro j'jct    ,- 

Item; Garbage and trach pick-up in the village and hanlet. 

Discussion! This is a worthwhile project v.hich is being sponsored and 
approved by the mayor. However,, there is an a-^arent lack of interest 
on the part of many of the Vietnt'r.oce officials tu assist .in these projects. 

Observation; On projects that are  spprovod by the cayor, he should 
use pressure en the village- and haj.ilot chi ■.•f's to obtain their cooperation, 

Qn-Limits and Off-Llrits ..reas 

Item; Placing villages and establishments on and off-lindts. 

Discussion: In the past, bhe complete village of Cam Ranli has been 
placed off-limits due to a few ostablisliments not being up to the 
required sanitation standards cr for soiling unauthorised items 
such as dope. This causes a hardship on the aomplete village. In some cases 
the complete village was placed off-limits because the village chief could not 
enforce the regulations. The closing of an entire village causes a 
hardship on the complete community and denies the military personnel 
of needed recreation facilities. 

Observation; The necessary closing of the entire village can be overcome 
by requiring the establishment owners to sign an agreement with the 
village chief in coordination with the military. Should these rules 
not be followed, it should be agreed that the village chief's representative 
in conjunction with the military will place an establishment off limits. 
Authorized signs will be placed on the buildings indicating on or off 
limits. 
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CHAFFER VII ■        ; 

INSPECTOR GMHi/i 

SECTION I SIGNIFICANT ORG-WIZ/.TIUNU. ACTIVITIES 

Established on 20 March 1966;, the ofl'ice of the Inspector General 
has an authorized strength of one officer in the grade of r.^jor. During 
its first four months of existence, the office of the Inspector General 
has shown an increase in the number of conplaints and requests for 
assistance received. The Inspector General received and acted upon 19 
complaints and requests for assistance during the month of April. A 
sharp rise to /+2 conplaints and requests for assistance were registered during 
May, For the nonth of June, this figure reached a high of 45. This 
sharp increase is prinarily due to the increased mmber of personnel 
assigned to Can Ranh Bay. 

Soon after the establishment of the Office of the Inspector General, 
jinnual General Inspections comenced on 26 April 1966. To date, three 
units have received /jinual General Inspecticns: the 136th Ordnance 
Company (Park), H2Sth Signal Conpany, and the S2nd Transportation 
Company, These inspections were held 26"27April, 5-6 May, and 18- 
20 May, respectively. 

On 1 June 1966, the Office of the Inspector General was reorganized 
under the Can Ranh Bay Sub Area Command (Prov). 

SECTION II COI-JMINDERS RECOMMEKLUTIüN 

This section is not applicable to the Office of the Inspector 
General, 

36 

rt lii.iii* 



■.-'■■■'-..r^- .'fi-.V-n-v;  T- ■      ■ 

4 • ■w 

CfLlPrER VIII 

OFFICE OF HEAC-QU/IlTSttS COM-l/iNDAMT 

SECTION I SIGIIFIC«!^ ORG.^IZ^TIOJ^L ACTIVITIES 

From 1 May 1966 to 10 July 1966,, the Office of Headquarters 
Commandant was responsible for providing the commanding officer 
of the Cam Hanh Bay Sub Area Command (Rrov) with a command agency. 
This agency's mission is to plan, supervise and coordinate the non- 
technical training, administrative and security activities of units 
not assigned or attached to anyother subordinate commands. 

From 18 July to 31 July 1966, the Special Troops operations 
were assumed by the Office of Headquarters Commandant, which en- 
tailed the excercising of operational control over all Cam Ranh 
Bay Sub Area Command (Frov) troops, that are not assigned or at- 
tached to subordinate commands. Also, the responsibilities normal- 
ly identified with a headquarters commandant., as outlined in FM 
101-5 were assumed. During this period the headquarters commandant 
conducted a savings bond program, v/hich exceeded its intended goal 
of 05$ by obtaining a 100^ troop participation in the program. 

SECTION II COM'IANDEILS RECOLIIEND/.TICNS 

This section of the historical report is not applicable to 
the Office of Headquarters Gomraandanb for this quarter» This is 
due to the fact that a re-organization took plaoa during this per- 
iod which brought about the formation of this staff saction in the 
latter part of the quarter. Consequently, the section was not in 
existence long enough to execute all its assigned activities, which 
are needed for this part of the report entitled Commanders Recommenda- 
tions . 
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