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INTRODUCTICN

Organized around the staff concept, the Cam Danh Lay Sub Area
Command (Prov) was activated during this quarter. Likewise, this
Operational Report-Lessons Learned is divided into chapters, each
chapter being devoted to & particular staff section, However, ac-
tivities of some of the newly formed staflf sections were performed
by some of the dircctorates under the US Army Depot organization,
For a complete picture of the activities at Cam Ranh Bay, previous-
1y performed by the US Army Depot, the Operational Report-Lessons

Learned for the newly activeted Cam Ranh Bay Depot should be .con-
sulted.

NOT REPRODUCIBLE

W]




—y - — - - - ~——— —y—

TABLE CF* CONTENTS

l CHAPTER I Oftice of the S1/Adjutant
Historical Scction

[ Special Services

Central Post Fund

Information Office

Cam Ranh Bay Officers! Open Mess
Cam Ranh Bay NCO Open Mess
Office of Chaplain

Protocol

CHAPTER II  Office of 8-2/3
CHAPTER IIT Office of the S~4-
CHAPTIR IV Tranapostataon S8fice
CHAPTER V Pbst Engineers

R CHAPTER VI Civil Affairs
CHAPTER VII  Inspector General

CHAPTER VIII Office of Headguarters Comwmsandont

' NOT REPRODUCIBLE

| C

Page 1

Page 19
Page 20
Page 25
Page 30
Pageﬁb
Page 36

Page 37




o~

\

Ch.PTER I

OFFICE OF THE S1/ADJUTANT
SECTION I GSIGNIFICANT ORGAWIZATIOGNAL ACTIVITIES
During this quarter, the Cam Ranh Bay Sub irea Command (Prov) was
activated and organized, During the first part of this year, troop
strength at Cam Rarh Bay had been increasing at a rapid rate. Cam Ranh
Bay had becomc a large iArmy basc almost over night, Accompanying these
developments came the need for all the activities of houseleeping for
a large nmumber of troops. For several months the US Army Depot had
been performing both logistical activities as well as housekeeping activities.
Recognizing the inhcrent difficulties in a consolidebed command, a split
was planned to facilitate a closer definition of depot functions on the
one hand and post, camp, and station functions on the other.

The outcome of this split was the activaticn of two new commands,
the Cam Ranh Bay Sub Arez Cormand (Prov) and the Cam Ranh Bay Lepot
(Prov). The Sub .rca Command was activated by General Order MNumber 11,
Headquarters, US Army Support Command, Cam Rerh Bay, AFO 96240, dated
3 June 1966, but cffective 1 June 1966, This commend was organized
with the specific mission of providing post, camp, and station functions
for the Cam Ranh Bay area. The zctivating order stated that the required

equipment and personnel would be furnished by the cxisting units at Cam
Ranh Bay,

During the existence of this command to dete, it has had two commanders,
Special Order MHumber 19, Headgueorters, US Army Support Command, Cam Ranh

Bay, APO 96240, dated 4 June 1966, cppointed Coloncl ilfred H. Crawford,
Jr, TC, &s the commanding officer of the newly creabted command, cffective
1 June 1966, .t the same time, Col. Crawford was clso aprointed deputy
commander of the US Army Support Cormand with duty stetion at Cam Ranh
Bay. By 15 June 1966, Coloncl Robert H. Calahcn, TC, had crrived at Cam
Ranh Boy and hod assumed cormoend of the Com Ranh Bey Sub fArea Command,
allowing Col.. Crawford to become the full time deputy cormander for the
US Army Support Command. &t the end of the reporting period, the key
personnel of this command were:

Commonding Officer Coloncl Robert H. Calahan

Exceutive Officer Lt Col Billy J. Tepc

S1/hd jutant -~ Lt Col Homer H. Sittner
Sgt Major _ SGIM Andrew H. .iddy

It was not until 24 June that the officer personncl break-out had
been published. All personnel criginally assigned to the US Army Depot
and the 504th QM Depot as of 31 Hay 1966 were divided and assigned to
either the newly created Cam Ranh Bay Sub sarec Command (Prov) or the

Cam Ranh Bay Depot (Prov).. The physical split was complcted on 17 July

when the Sub Area Cormand moved into 2 new set of quonset buildings about |
2 miles from the old US ixrmy Depot Headquarters. '

The Cam Ranh Bay Sub .rea Cormand remeins a provisional cormand as

of the end of this reporting period. The proposed Table of Distribution
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is still in the nrocuss of being sporeved, This TD was the result

of long had hord study of the current and projected nceds of the post,
camp, and station functiors at Cam Ranh Boy. The proposcd TD includes
a small personnel seetion but no provision for o distribution center
in the S1/idjutantts officc. «t present, both of these activiiies

are being performsed by the €:im Ranh Bay Lepct.

Since the Sub arca Command has been chorged witl. the ridssion of
housekeeping dutics of Cam Ranh By, the headeucrters hos undertaken a
beautification nrogram. sround the quonsct builcdinge, mony tropical
flowers and trees have been plonted in a massive beautification progran.
It is thought thot such o beautification program will nct only improve
the appearance of Com Ronh Bay, but it should ¢lso have a ucrked effect
on the morale of the troops,

The following activitics are responsibilitics of the Office of
the S1/idjutent of the Cam Renh Bay Sub .rco Cormwndc:

Historical Scction:

The historicsl scetion wos officially cstoblisicd on 1 oy 1966,
although the extra duty of historical officer hod cxdstced since the
504th Qi Depot arrived at Cam Ranh Bey in July 1965. The commending
officer of the US /rury Depot, rcalizing the unique growth and development
of the logistical complux at Cam Rann Bey, crcatcd @ historical section
to maintain a permonent documcntation of this growth,

The activities of the historical staff cncomposs:

a, Preparation and submission of the Opcretional Ropori~Lessons Learned.

b, Maintenance of o photographic file documenting the develoment of
Com Rarh Buy,

¢. Mointenance of an interview file docwmuenting the development of
Cam Ranh Bay as scen by key pcersonncl.

d. Compilation and screening of the intervicw filc for the preparation
of a running narrative of the history of Cam Ranh Bay.

e. Staff advisor to the cormender for all matters pertaining to military
history.

f. Supervises the preparation and submission of unit historices,

g. Conments on the adquacy of reports of subordinatc commands and
forwards them to highcr hcadguarters.

During the past quorter, the historicel scction was quite busy
interviewing the many pcople about to rotate whno had been at Cam Ranh
Bay for almost a full yecar., Much valuablce historical information has
been obtained through thesc intcrviews, which have been documented
as memorandums for record in the interview file, Fhotographic covercge
through the past querter has documented 231 major developments ot Canm
Ranh Bay.

On 25 July 1966, Cam Ranh Bay wes visited by the Command Historian
from the 1st Logistical Command. To what proved to bc an excellent
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turn-out, a confercnce was presented cxplaining all of the historical
requirements for the commonds at Cam Renh PBay,

Special Scrvices:

During this reportirg peried, the Can Ranh Bay Speelal Services
Office was reioccica {rom South Beach to an arce koowr as "Sca-Side
Cove" on tnu Souvh China Sca. b "Sca Side Cove" 2 rocreation arca was
establishced and cquiped wilh 2 swiming beach and beskctiball and volley-
ball courts., On a solf Lielp basis Speeial Scrvices crected buildings
to providc office space, supply storage facilitics, and troop living
quarters, In addition, a tuilding wes constructed for future use as
a snack bar., Troop acceptance of the new recrcetion arca was cnthusiastie;
however, the travel time corswied in commuting from the centorment arca
to the reereation erca has danonstrated the need for estoblishing sports
recreation facilitics within the cantorment arecs., Plans ond prograns
in this conncction are now in the process of buing developed,

Central Post Fund:

In February, 1966, the USERV Cormend t.clfarc Fund wes cstoblished
in Saigon. Cne of its first tasks wzs to cstoblich Cenmtral Posts/Funds
throughout the country. Onc of the f{ive arcas chosen was Cain fianh Bay.
Soon after its cstablishment, the Centrel Post Fund wes allocated $.75
per man ncr month for all the units that it scrves, including the 35th
Engincer Group, and what is now the Port Cormend, Depot, and Sub irea
Command.

The Central Post Fund retained $.25 per man por nonth for its operetion
in support of spucizl services, various awierds te units ond individuals,
and to provide grant funds for speeiel projects and events,

In Merch, Lt Horrr D. Creclmen was nened Custodizn on the Fund,
Hewever, it was not uriil carly .ipril that the Contral Post Fund bucane
operational,. . procuremcnt section wes established to provide units
with a source of procurcrment for the various itcems thet they purchased
through thedir individual unit funds.

In July, the dividend from the Commond Welfore Fund to Central

-Post Funds was inecrvased from $.75 to 1,00, The Certral Post Fund
- will retain the additional $.25 per man to incrcase its capability to

support community activities.
The Central Post Fund now supports 75 units in the Cam Ranh Bay
area with accounting and procuremcnt for unit funds,

Information Office:

. The Inforrmation Cffice, through its public information and cormmand
information program, has the mission of increasing the effectiveness
of U3 militery forces at Cam Ranh Bay. Port of this nission, through
the command information progran, is accomplishcd by increesing the individual
soldier's understanding of his role and mission in the Viectnam conflict,
The public information progran contributes towcrds the improvenent of
public appreciation, sympathy, and support of the .merican military
purposc. Keeping the public inforimed of the rolec logistical soldiers

3
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‘usually 4=-b6 pnges long and contains news end hoppuenings at Cam Ranh

are playing in Victnaa is of particular importonce for the Jnmerican military
personnel at Cam Ranb Bay., The infornation officc consists of one

officer and one enlisted men. The following is o surmary of lay,

June, and July activitius,

Public Information: The information office submitted twenty four
stories to the 1st Logisticul Cormand for publication, Ten of these
stories were published in the Pacific YStors and Stripes” and the
"Observer." The infornmction office subrdttod 600 honictewn nows releases
and 15 pictures to the Arry Honctown News Centoer for publication in
hometoym news papers. The infornction office was host to 14 civilian
news nedia who visitea Cam REonh Bay. Thesc included two newspaper
correspondents {rom Japan, four TV correspondents fron Goerrninny, three
TV correspondents fron France, one TV corrceswmoncent fron Louisville,
Ky., one radic corrccpondent from Minot, N.D., ont newspaper correspondent
from France, and two "TIM4EM megazine correspondents.

Commard Infornmation: Unit commonders are now submittong a
disposition form tu the information office on when ond where they are
holding thcir wonthly comend informaticn classes, .. mester file is
maintained ot the infermetion office and the informoetion officer : oniters
as nany classes as possible, Commend infermction matericl recelved from
higher headouarters is beneificial and intoeresting; however, somctines
the information office ducs not reeceive encugh copics to roke distribution
to all units., *“hen this hoppens, the materinl is checkied out to the

3

‘units on a Lwo week period. The inforncticn officc has started publiishing

periodically a news letter called the MSencuoan', This news letter is
Bay. The inrormoetion oificer is now conducting o wockly in-country
orientation for all newly crriving perscomnel, Since starting this in

Jurie, the orientntion hes been given to over 1,000 soldiurs,

Cam Ranh Bay Officers! Onen Yess: '

Permission to open the Officers Open less was obtained from USARV on cr
about 10 July 1965. The first meeting of the Board of Governors was
held on 4 October 1965. The club was opencd in four GP mediur tents
and is still basically the same. Each member loaned the open mess the
sum of $25.00 to get the mess sterted, The loans were repaid on 31
July 1966 with a few cxceptions,

The open mess was closed temporarily on or about 7 March 1966 to
investigate the management and accounting procedures. The mess was
reopened on 21 April 1966 and wes enjoying success since,

The Board of Governors has examined plans and specifications for a
new club building. A request for a loan has becn forwarded to Di for
financing the new club building.

The big problenm cénfronting the mess is obtaining sufficient trained

nationals to assist at the mess, At present, it is necessary to employ :
military personnel, however, there is a very vigorous training program

4




being corducted to procucs the reouircd trained loeal nationals., This
training program has produced results already,

Cam Ranh Bay NCO QOpen 1¢ss:

The NCO Cpen Mess systen was approved by USARV on or about 1 JuLy
1965 enc opencd for busincss on or about 1 August 1965. The first
Board of Governors meeting wes held on 28 August 1965.

The members loaned the mess $10.00 cach to tegin business. The
loans were all repaid 2s of 31 July 1966, The oven mess has had a
continuous ousiness and has been very successiul,

The Board of Governors has approved and contracted for a centrcl
warehouse. It will be complcted on or before 30 September 1966,

The Bourd of Governors has initiated a vigorous builuing program to build
first a large EM Club and second, two NCO clubs,

The NCO Opzn Hess has a tctal liabilitics and net worth of $519,452,50
as of 25 July 1966,

Office of the Chaplain:

In July, 1966 the staff chaplain, CH (LTC) zoymenu i, Gough, rotated
and was succeecded by CH (LTC) Leonard J. Paznonskas, During the sanme
month, CH (Mej) ¥illiam W, Owiwi, deputy staff chaplien, was reassigned
to the 504th QI Depot,

The religious progran is centercd around the post chiapel, which was
completed in February, 1966, UWith the continuous influx of new troops,
existing chapcl facilities arec already incdequate, end an additicnal
chapel is being builc in the cantonment arca near the Post Headquarters,

In addition to conducting religicus services in the chopel, the
chaplains are availeble for individual counselling, and are also committed
to area coverage in caring for the units without an gssigned chaplain,




PROTOCOL:

Cam Ronh Pay continued to he the top attrsction in the er Tast for
distinnuished visitsrs, Tuportant visitors included:

1 May 1985 Lt Col iicC-he, »13C
Lt Col Trin 1L 1st Log
Purpose: Staff ¥isit

R Moy 1955 REri~ den Friedman, CG ¥T
It Col Davies, w780
Capt “drnt, FTSC
Purnose: Sowmand Visit

R ¥ay 1968 “ri~ Gen Tount, Den CofS Mersornel & dm MACV
Lt Col Golliner, "ACV
Aice
Purmoser Orientotion

3 ¥May 1665 “rig Gen Tollis, Dep C3F 1st Togz
Col Trouw, Cofs’ 1st Lo~
v 091 Yeritt, lst Lor
Lt Headins, Lide
urpose: Commnnd Visit

4 May 1966 Co). “rady, Dep J-1 M.CV
@l Philm;- Dep Jel WiCV
Purnose: 3taff Coordination

5 May 1958 Col Lerson, USARV CG-4
I Col Johnson, 1st Tog
Purpose:  Statf Visit
§ Y¥ey 1965 Col Cole, 2a Simn~l Gp
Col Dowminecue, Def Comm L ency
Lt Col Pelland, CN 4l1st 5is Bn
Purnose: W”len‘"ulon )
5 May 1955 Brig Gen Hoore,, USARV Pi wo

Purnose: uoorc;natlon

5 Mey 1965 Col. Toscahsnn 1st ﬁo s :
Purnose: St2 Ll COO”dlﬂrOTOH/”‘

8 Moy 19568 i Gen Friedman, 08 FTSC
Puinose:  Cormand "Vist .
8 a2y 1965 ™h+i~ Ten Tollis, Ueﬁ GG Lst Tog
Tt Col Mewitt, 1st 195 ey A
Col Troun, Cof5 lst Log o
Purmose- Cormand Visit ;

6
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8 iy 1968 3rig Gen Triecuan, GO NTSC
Purnose: Cowmend Vi

9 May 1968 Lij Gen Jever, £ 5700
Col Teryv, GO ¢ “ie p
T3y one ‘ Ve i TIE
Purnose:  Cowmmrnd ¥isit

11 May 1966 John E, 'oss, Congressaen (D-0-1)
John S, Honaren, Goncressmen (N-Conn)
David S, Vinﬂ, Conrressnzn (D~Ttah)
He‘.’ll’y .T..u'u S (‘J'-H.u )
Jobert @rleln, Congressucn (O-ich)
Donz1¢ Rumsfeld, Con;reusmun (7~111)
Hownad ”"WTﬁW‘y, Consressnan (M)
'omman Yornish, Consressionsl ‘s=ist nt
Vincent -uqlLerc, Conaression~) 'stistont
Irr, Mobrck, Counrressionrl 'ssistrnt
Moy Gen THTler, GG lst Tor Comprnd
rig Gen ¥riednan, 50 FTSC
Purmose:  Orientation

11 sy 19858 ir. Oonmu Mioshi, Japsnese (Fainichi) ewsn=per
Mornoses 077 Lrticle

13 Hay 19

1ot
e .
w
(92

"ithessacdor Sismond Von Proun, T ost Cerminn O server 4o UN
‘nbassador ithelm ¥onf, Yest Terman mbassador to Vietnom
It fen Teintues, Den CG 1ICV : '
Lt Col Tzschaschez, “est Gormen Lttnche o Vietnam
Purpose:  Orientation

14 May 1966 ‘ir, Thomas 3, Morrils, rsst Soc of Def (P1¥nYIR)

Lt Gen Sdmmmcson, USIF

Pranl "rrtivo, fost Consultant Scc Rof

Dr. Siirley Tisk, Dep Sec Def (VLT % 3WCAL)

Drig Gen ilcfovern, 110V J-1

Arig Gen Priecne ~n, C¥ HTSG

Caﬁt Jnrden, Escort

Nmmw: Ingnection Tour

14 Hoy 19686 1t “en Ch -y Nus Yinz, Mation~list Chinals Vice Minister of Def
© faj Cen Ghin Tel-ly

i j Cen Chong Chih Siun

Col Tu Shi “'ing

Col Tiu I Chun

T Co) "hu Yrn Hua

Tt Col Tar Shih Cain

Cant *1 Ysiao

Cont, Tran 7dinh Yhu

Tt Tin Fu Shen~

“nd Ceo Wuan Ve, Vietnamese scort

Tt Col Toleowmh, TS Tscort

Purpose: 7rlent€t ion
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]
15 liay 1986 “riz “wem ?is, Jep CF 1st Log
[ Mrin fen T SR
i [} LI Y s 8.
1 ' Purpose:  Lanmand Visit

“en Vian Toc, 1T ‘1otn"mc : Dorng Omdr
Gen Trnh, ¢ Viv S

Bri; ir “ien U“n, C3 Speacis) Torces

Trig Gen Thrne, Ctinister of Cwral Sonstruction
2 Gen Eifler, OG Ist Log

Priz Men friednan, C0 NIC

&y

. Ar:rick, 1gite Lag ‘
e Johnson, lst Lojg

Capt Uomer, -ice |
furnosc: wefusee rrive]

17 vz 1968 O :ph Hemndlenti, US" £7 11878 Sroi~om
Ie Gw’r oland, :8TS Operciioms *
Mrnosc: ﬁricnt*tlﬁn

18 May 19358 x, © rr, 077ice of the Scc of Tef
1 i, Henlig, USIT

Cont Lirstrun

L. C. Shomserlain f
"l Braalds

, Oufr Dirins

! e Yanie

; ‘ g 991 “mlters

Purpase:  Cunitiong Trspecti-n

| 17 Ty 1968 Tiriz Gen :clow-n, Of7ice of the Sce of Def
; Col liredler
Iizj Cvrren
N Purposce: Orientation

. 19 Iy 1953 Brig Gen Friccmen, C3F I'TSC
Purnase:  Cowmnand Visit

 Bbameen

2R iley 1837 Covernor Scronton, Pennsylvenia :
fr, Uilson, US Jmbassy

ilaj Gon Sifler, C7 1st Log

Sriz %en frictman, €3 TSC

Col Trown, Cof% 1st Tog

e, Tdce

T, wirk

r. Jossone

r, Suvder

Gt Koger

Lt "keCarron

Purpose: Oricntation

for—




" 22 liry 19653

oo
(93]
L
<
s
[$9]
o
.

R7 oy 19589

29 Vey 1947

30 ifay 12243

50 Moy 1968

2 Jun 1958

2 Jun 19686

3 Jun 1933

Col lff, iZCV J-3
Dol Se¢rwice, LY
Jad dotit
Purpose: Oricatation

Tl 1B S, (ﬁT Loonn- “-, Jen Sn
L, B s, US lmbossy
Srig Gen Fricdman, CC NTSC
iy, 7, I
Purposa:  riefings on ID &

-

sst to the Fres (Tan-liid Construction)

Pt Construction

Qe ity Fodzson, A (Kcnbeﬁ" S e Center)

N T LT
R, Forbon, T (Hennedy Spoce
T B, Ppgis, T

Pusmose:

‘?va.'J.u~ti m
GCol 'ﬂ‘tan‘ Dep CofS FFV
Cont Kevs ?‘V

_/‘3
Purng Orientation

Srie Gea ﬂrw-rnn, G 1280

Dx ~poset Commond Vieit
”,JG Jomorest, Time tlagazine

Yasnzine
Story on Cam lanh

‘renk clollzh, Time
Purnose:

g fen Turfue®, W B
Oric en ?oore USARY Ti
“”T‘uc“‘;wcmmn,CG;MuC
Col Tchmen, WV 7

P’ RO |
..A'.':.J .._'.uCub, CR0e
nose: Orientetion

“n:ler, Dep CG USARV
Brig ucn ialler
Brig Cen Lollis,
3ric Gen Plorer, €% 18th Eng
Brig Gen Friedwon, CG ¥TSC
Col Zi~ler
Purpose: Comarn? Tusnection
Cr PV I

CG NTSC
Orientation

“‘j Gen Xiunard,
Brig Gen r"lccm,n
Purposc.

iaj Gen Eifler, OG 1
Srig Gen Pricdman, C
Purnoge: Command Vi

Conter )

Fenned D DUE\CC Ocnter

S
Bl

isst Dep GG USLY
Den Ci 1st Log
e




Jun

(82 ]

S

Jun

5 Jun

5 Jun

6 Jun

7 Jun

7 Jun

8 Jun

8 Jun

8 Jun

9 Jun

1936

1968

1965

1935

1964

19583

1965

19 )0

1966

1965

¥ T gy
:r:g Sen lsicdmﬁn, C@ e
2uraose:  Copmand Inspeetion

41,-, (‘On }n--\-. C(h”n C(‘ ~~11~(~|
“U¢pouc Cnm"nd Trsnietion

Lt Col Shown, C) 21st 5ig Gp
Szt i KOC'cnwcrry Rlst 3ig Gn Se I'nj
Dnrnosg. Oricntition

fran'e X, MeFerncy, deritine mindstrtion
Ralph Cedenn C sl .merican “mbrggy

Cimciy L“anhon 8BTS, Sairon

Purpose: lecu\ :crc“rnt Sceman Clnb
It Col A G4

¥r, Flotchor ’JDC

NS

s e WL

ie, B

ouds, lst Log
1b01e11 Lst Log
e wﬂ11¢0ﬂd Surwcv

0P

[eXe]
)

T RT e
‘3 ok oF
=

g

&1

|-i

Q

4} .'=1

Col Potrilig, ws'mv 1
Col "rnton, 1SRV 0
Col uﬂncrlck Us‘7V 16
Mrpose: IGSﬁection

B “cn *rlcdmﬁn CG I'Tse
Purpose:  Comwanc Tnsncetion

“r. DMixon, “efense el SvpﬁWV vente:r

e, Joarle*ﬁcn Defense Mgl Supply Center
Cmdr Cntisn

Lt Cmdr St~ndshermm

Purpose: I T n“noctlon

Drig Gen | Lollis, Dep CG 1st Log
3ric Gen ﬂrlcom*n CG MT3C
Purposc: Cgmninc Insnection

ig Gen Conroy, 'icstern Arec Bil Treffic & Torminal Sve Mgmt
1 i"icaclis

~nt lenney
Parpose:  Oricntotion

tr, Fronlk 3, Srodks, Chief S7'R Term
Hr, Les J, Uoraws'd, ST*2 inolvet

Fr. Den Deller, SP'R “amin-+ -

“pecialist
Mrnose: Oricntation
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10

11

14

17

18

Rl

2l

Jun

Juna

Jun

Jun

Jun

Jun

Jun

Jun

Jun

Jun

1936

1968

R% Jun 1963

Lt Con Jomes Tolk, sst CofS Torce Yevelowment, ™
Brig Gen Friedmnon, C7 CR2SC

Tt Col Maclinnon

Col Owen

Turposc:  Orient tion

3rig Gen fricdwen, 37 C3SC
Purpose:  Cominond Visit

Jrig Gen Moger, C% 18th “ny Tce
Punoge: e Soordinntion

3rig Gon Fricdmzn, C® SRISC
Purnose:  Cominend Visit

Co). Tarons, 1st Log “rons OfF

Iia} Yiews, st Log
Purnnse:  Oricntetion

Col (Cham) Devid T, VHlson, USARV Ch=p
Purnose:  Crient tion

Gener:). Co”dins (Tct), President *mericen Ted Sros
VT Y 0 C T 3 Tice ™ ’.ﬁ.d,, L N deld Op
I, Johewt €, Lewis, Viece ¥Fresitent Jmcriean =l Gross
Naprmy T, icCullohs, Dir of Ops South Fast ©
Surdeny, M'CY

pose:  “hservation of Oparetions

B Y ]
SR
..

3rig T%en friedman, CG CIASC
Purnosc:  Commaend Visit

Brig fGen Lollis, Den €% 1lst Loz Cmd
Brie Gen Tricdiian, CG CRRBSC

14 Yew'sins, ~ide

Purposc: Commend Visit

Col Lyons, 1st Tom Trons Off

Lt Co) Hoskin, G

Mr, Arthur Holgson, Vice President Vinnell Corp

lir, TheoCore Sphormhrucr, Project I Vinnell Coro

Ir, Zmuce Hodgman, I'nint Supt Vinnell Corp

Mr, Robert Love, I'aritine Supt Vinnell Corp

Lt Col Snycer, lst Log

Lt Col Lemon, USARV Eng Scction

Purpose: Discuss Vinnell Corp's "Project Power Float"

- o =

S s S

{73 Gen Collins, CG 4th Inf Div
Drig Gen Jriedmon Ch ORR3C

Lt Col Kitchcn

Lt Col Bezich

Tt Col Brien

lizj Dunn

Purpose: Orientation : A r

1




23 Jun 19668 Drig Ten Crovlew, MOV J-4

Col Jﬂedler, A
i, - Fee

Purnosc: Orientotion

R4 Jun 1965 Prig Gen Friedman, CF CT3C
Purposc: Commend Visit

RS Jun 19835 Col lions, lst Lo Trons Officer

Lt Cel iFasl-in, “i

Lt Col Lenon, smY “ns Section

Purposc: lrr1v*1 of 1lst "Pouver Most" ship FTVCH CRERX

26 Jun 1985 Col Gilpan, st Lon Foada

Purnosc: Orlcntutlon

28 Jun 1966 Col Jones, Dir of ?lerns DOSLOG, D
Col nichiins
. L o1 Ying
iiej Gessor
Purpnse:  Orientation

28 Jun 1965 Dwiz Gen Friedmen, CG CRDSC
Purnosc: Commend Visit

29 Jun 1966 Col Burshell; €O 34th Zirect Swwmo
Tt Gold Ma VId, €7 Corpus Christi Bay
Purpose: isit

30 Jun 1965 It Col Lec, CO Rd 0K
Purnose: & sit

-1

‘arine “n, Rd Y e

30 Jun 1968 tecr cmiral Lemns, N7%ice of Intern~tiosng) Szeurity L97%irs
Brig Gen Frictwan, CF SRBSC
Lt Col 5hea, IACV Escort
Purpose: Oricntotion

1 Jul 1965 1, Fernindez, Jwdasscdor to Vietner from fustralie
"’ Setater Simclrim, ustnzlian Sensser

Scnator Cotton, ‘ustrelimn Senstor

Senator Titzgerald, tustralion Senctor
Conrressmen rmstrong, Aust““11°n Congressann
Conrrassmen Cross, wstiralicn Consressmcn
Conrresamn 1cnolds,.iu trnlian Congressman
Con=ressacn fry, ‘ustralisn Consrcssarn
Con-ressian Jones, ‘ustraliasn Soneressman

i2j Gen Feiay, Cf "ustralian Forces in Vietnam
Purposc:  Oricntation

2 Jul 1966 :i:j Gen Davison, Coananc.nu Command & General Staff Collere
?rlg Gen Friefmen, CC CRRSC

iTn3 Gilpatrick
Purposc: Orientstion

12
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5 Jul 1968

4 Jul 1585

5 Jul 1966
5 Jul 1268

5 Jul 1755

8 Jul 19553

7 Jul 1883

7 Jul 1966

8 Jul 1966

‘dniral Sherm, CTTUPL
Genersl fegimorelsnd, CF 7§ OV
Zrip Men Tricdming UG CHDEC

L 1] 37 lst Tog Omad
Aear Mguiwe ]l Yegler, 1D o Nong
Turposc:  Uploting

-

near Wgird) Jalzen, 00 Tesk FParee 74
Five Staff Oficers
Purnose: Oricntation

3rig Gen Friedman, CG CRNSC

3 2 . L
Purpose: Commeond Visit
Col Lyons, 1lst Lo~ Tr-wns Off
Purnosa:  Inspection {
Col Zicrler, Chicf 210 Customer issilstance 1
Col Steinmeiia, Plews.& Prorrmg ¢ Log

Col Vassett Dep Sunply lst Los
Purposc: Orientation

Col L, L, Lorrison, "p C7 HQ's "ren Commond : ﬂ
Purpose:  Verewell Visit

723 fen Bifler, T8 Ist Log Omd
srig Cen Friedmon, €3 CBSC
Capt Stroup, .ide 1

Mrnose:  Commend Visit

Conzressuan :urphv, US "ouse of -lepresentrtive

Conrressmen Gilliwen, US Fouse of Reproscatatives

Consresgmen Roncnlio, US House of -‘enrcsenttives

Conzressman licGroth, US Hovse of levresentrtives

Concressmon Xeith, US Housce »f Representatives

Conrressman Hathaway, US House of Henresentotives.

Congressman Crrier, US Housc of :eprescutatives

Conpressmen Pucinski, US Touse of Tepresentrtives

Conzressman Schicler, US Housc of Rcoresentatives

Congressmtn Duncan, US House of Teprescntatives ) 11
Hai Gen Tizhtner, USAT : ’ i
Col Chrpren, USAF . i
/St Letbetter, USLT - . :
Copt Parden, MACV Fscort ' '
Capt Hurst, MACV Uscort
Maj Trinkler, USARV
Purposes Dricatatisn

Col Grant, Chicl of Serviccs USARV G-4

Lt Col Walters US'RV G4
Purnose: Orientotion

13




8 Jul 1956 Lt fGen “neler, Dep CG USLRV
orig Gen "onl1lis, Dep CG lst Lo
Brig Gen Miller, Asst Den CF USARV
nris Gen "ﬁzcrﬂﬁn, 07 CIRSC
Purpose: Und-+ing

9 Jul 1988 iir, Junham, President Alasks Jar-e ond Tug
Col Tobertson, USLE
Purposc:  Plannins Mecting

11 Jul 1936 Brix Gen Dunn MACV J-4
Brig Gen Tollis, Dep CF 1st Toz
Brir Cen Friecdman, C% C1R
Purposc: Updating

1) Juk USE6 | Cod Pifls, TR W 7 ]
5.3 Christcnsen, TN, DY
iss Crawford, T80, DA
i"igs ""76‘.181’), '[‘c‘\f‘-"), W
Tise leetgely TAFY,; DA
Purpose: Discuss Specicl Services Prosram

©12 Jul 1963 “1 Prayad,Thailand Sect fGen of Feononic Develonment Porrd
L Gon 7 rﬂl Heoc Trm, Vietnamcse ‘rmy
Lt “en "rinvsck, Toniland iy
Lomiral) Jiniunt, Thailand Mavy
mr. L.acy Parlk, "Dircetor TSAY Thnil-nd |
Charlcs Strong, Chief Conitsl Projrcts Division
Col Yatson, US lrmy, Thailond
g HQW]C““n S Army, Theiland
Ted Horsc, 03 ATD
i1 Cr’ﬂ(f, NS ID
Lorry Moricilli, TSAMID
Tom Mou~hton, USAID
Picrre Szle, USAID
Lt Col Kenworthy, USEF
Mr, MNotd, US&ID

It Col 3anr, Com Ranh Mayor ' !}
Purpasc:  Oricntation l
13 Jul 1956 Col Stewart, CINGPC “op ' y

Cindr Strunk, USN CTMCP:G
Purvosc: Orientotion

14 Jul 1966 Prig Gen Fricdman CG, CT7SC
Col Grimm, CO Sub “irca Cmd Mha Trang
It dicCarwron, “ide
Puronase:  Sommond Visit

15 Ju). 1966 Reer ‘dmirc) Isaman, TSN Task Force 72 Cmdr
Purpose: Visit

14




18 Jul 1935 7ri- Gen Woywond, MACY Construction Mificer
Brig Gen Fl:'”m‘n 5 CEmSe
Purnosa: 31ucuuo Construction at Cow Raph Pay

16 Jul 1935 Scereteory “itze, Sierctary of the Mavy
De,, %5560t Foesel, ..’asst Sie of the ¥ayr
Hirdr Hd=inal ?fln.lc, 03 OFS
near Laniral Sucnsan, A0
Boa wCiorl Iowrn, Tost Porce 72 Cudf
“ric Gen ﬂ"r“ctﬂvh USi'
ris fon Friedmen, CG ETISE
Cn) Myyer, UFT
Perpnse:  Orientation

17 Jul 1956 GC»ol Li~on, 158 Lo- DA
Lt O»1 Pierceficld DCS Lo~ DL
Lt Col Shivelcv, T "3V G-4
Purposc:  Oricntation

18 JJul. 1975 ”ﬂi Gen Rolon? 'nderson, CO "canons Command
Prie %en fricéman, €0 CPRSC
ad Meys, USIRV

Purosct Orientation

18 Jul 19668 3rig Gen Fricdman, CG 07780
nrj ilson
Purnoge:  Commond Visit

190 Jul 1956 ALdmiral Rivero, Viece Chief of ™Mavy Mworations
Rear Lanira) Schade, Vice CofMd: RO
lear Adamiral Mushand, Cudr Navy T™iC™MGOTYT
Rear Ldmiral Tsawan, Tasl Force 72 Cwdr
Capt Garver, Novy Tarccq, Vietnan
Cept Stecwzrd, Cmdr Tesk Forec 115
Capt ¥ingz, Cudr Yavy Suomort ictivity Seigon
Capt Graves, 07CC
Copt kstes, Cwdy Tos™ Jroup 115,2
Lt Cudr C'rter, Lide
¥Faj Christcnsen, Aidc
Purnoase:s  Aricntation

R0 Ml 1965 3rig Ton Inllis, Nep €2 1st In7 Cmd
Purpose:  Commanc Visit

Rl Jul 1935 ‘whassador Seliez, Jelmium ‘mhessador to Vietnam
Purnposc:  Orientrotion

24 Jul 1938 General John X, “iers CTINCUS IPAC
Col Dort
It 0ol "Mwitchell, ‘ide
Lt Col finsby USKRV Tscort
Lt "ol Taen
Mai Siemsen
Copt Leowis
Copln Padid Ji=r TACY, TO
Purpose: Final Visit
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24 Jul 1955

RS Jul 1965

28 Jul A3BA

28 Jul 1955

s
R9 Jul 1953
30 Jul 1833
.

31 Jul 1935

Col ‘irk™ride, Seniar “rmy Denuty M.CY J-5
Capt Stoles, USNM YACY J-5

Col Johnson, [ACV J-5

Lt Col "ritet, WLV J-5

Purnose:  Orientatisn

Cal, Shwirgy 7% Trofcic Mansmment Cooncy VY
16 Col.aicasto,,
Lt Col “hite,
Purposc:  Oyicntstion

Cal Turner, 1st Log

Lt Col Short, 1st Lo«
tizj FYwnsnicwski, lst Lo«
Purposc:  Staf? Visit

Jr, labert . Vrooks, ‘sst Sic of the ruv
Friz Gon Tollis, Dep CG 1st Los Cud

Col Herold Tiecq, "S3A

Col John lelsu~hlin, NANNRTR

Cs1 .lvin ilder, INSINN

bt Coll "l kor Berey, H0S

Lt Col Swinr, US'DV

CWd Uehelin, @5t

Parnosc:  Oricnt~tion

r, ClifTiord Millcr, Chairan Trresu of the udret
licj Gen Fraonk Osmonski, US. (Ret)

James Petorson, Gond Corp

Col i ustren, CINCP'C Hep

+ 8

Purnose:  Oricntation

Lt fen Storbird, Dircetor of Nefense Commnication
Brig Gon Terrv, CG 1lst Si« fGp

Brig Gen Huey, USAF M0V J-8

Col Foulk, WS'F

Col Moryison, Defense Commmnicition *rency

Cant “Terd, USN

Col Ha 2ll, Dc;cnse Commenication “roncy

Purpor?~ Orientrtion

Tom Criestlr, M3C

1) "esscrman, NRC

Tutz Crudnauw, MRC

Klaus ~hnel, INBEC

Joe Texle, NBC

Ten chkcr, By

Zlmer 3urnstoin, ABC

Ed "edlem, “3C

tlex Stefanopoulios, Creek Press

Bett Cazoan, Joint US Puwlic ““fairs 7°7ice (JUSPLO)

16
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31 Jul 1935 Cont

Franeis Tonemi, TISPAN

Wanda H-rrinoton, JUSPL)

Darlene “hectlcy, JUSPAO

Jene Cratt, JUSPAY

Jrclkie Rubenik, 'S “mbasgy

Berbare tter, US ‘id

Cmdr Moorchcad, USM : ;
Cwdr i~cKencher, USH

Lt C») Thomnson, MACV IN
Lt Cwdr I1lis, USN

Lt Cmdr Sullivan, USN i
Lt Col Xacamiri, ¥0V I
Set Maj Du Charme, USMC
~IC Ponet, TSAT

Purpase: Orient-otinn

""lie protocol officer for this period was Captain John T. Ragusa,
Additienally, he Wwas project 6fficer. foi. vieits whith.included fixing’
arrangements for transportation, and selection of briefing officers.

On 21 July 1966, the protocol responsibility was shifted from the

Sub Area Command to the US Army Support Command, Cam Ranh Bay, Captain 1

) - Ragusa was also transferred to this command and continued as protocol
officer for General Friedman,

17
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SECTICN II COMM:\NDERS RECOMMENDATIONS %

‘ Lessons Learned:

Job /issignment

Iten: Shortage of trained enlisted personnel for technical duties.

Discussion: The source of niost military clerk-typists is on-the=job
training. As a result, extensive time is consuned in training these
personnel before they become proficient at their assigned duties,

Observation: Careful ccnsideration shculd ‘e given to assigning enlisted
personnel according tuv their school trained MOS,

Maintenance of Historical Files
Iten: Many units do not maintain the required historical files.

Discussion: Many units are not maintaining the proper historical files
as required by regulation as well as by .R 345-210 and AR 345-215. Ads
a result, nuch of the history of many of the units could go untold,

Observation: /48 a result of recent indoctrination of unit historical
officers, the temporary reading files are being screened for pertinent
correspondence, Such correcnondence will be placed in the permanent
files as described by the historical regulations,

18




CHAPTER IT
OFFIC.. CF S-2/3

S OTIu Ts SLGRIFICH: T CRGIRIZATICHAL ACTIVATITS

The Cam Ranh Bay Sub-irea (Provisionsl) headquarters was forizec. on
1 June 1966. The headquarters hss a mission of providing administrative
and support facilities to lodser units, Includec in the mission are
provisions for the planning and cocrdination of physical anc tactical
security for the Cam Ranh Bay Lepot (Prov) anc the Cam Hanh Bey Port
(Prov). 1In adcition, the headouarters plans for the reception of newly
assigned units, allocates real estate for illets anc operational areas,
exercises staff supervision anc co.rdination over intelligence and

counterintelligence for this installation, and operates recreation
facilities for troup uorale,

N : A provisional security comuany that was organized on 11 Aipril 1966
© was inactivated on 23 lay 1966. A study revealed that this unit did not
have the personrel or eouipment to protect this facility froia an armed-
attack and only hec a liuited capability to cetect seboteurs., The sup-
' port massion of this installation precludec the adcitional increase in
personnel that was requircd, Consequently, the unit was dissolved to
prevent 2 waste of manpover,

A Mobale Inshore Uncersea arfare Surveillance Unit (i{IU.S) was as—
signed to this installation during the month of ligy., This laval detaoh-
ment was given a mission of harbor sccurity. It becaae operational on
13 July 1966. The detachuent hes the responsibility of protecting all
ships from swiauers, small boat att.cks and sabovage,

A The arraval of wany new unite anc the prosra..ec arrival of personnel
/and equipment expocted at this installation durin, the remaincer of
‘calendar year 1960 has created a real estate probiem. Therefore, it has

1 - ~ 1 - >
o becone necessarr to formulate sians to locate sone of these organizations
¥ above the UDAF Base on the northern end of the van Ranh Eay Peninsula.

[y

A Tactical Operations Centur was established 23 June 1966 at Ba
Ngoi. It is under the operational control of the mayor of Cam ianh City.
The purpose of the TOC is to coordinate and disseminate intelliigence
information to Free ..orld Forces within the Cza itenn City area, This
headquarters has daily representation z- the TCC.

S.CTrok II: Coldiilrn.s HoCOWIuiTICLS

Personnel: The Headquarters has an insufficient number of military

police to perform required functions. ~» zeably, the 630th lilitary
Police Company is responsible to vreovide ... and order for an installation -
with a strength of approxi.atelyr ten thouss < . . In o.dition, this

unit is required to furnish security ¢~ t . O, Kanh 3oy Port. There-
fore, it 'is strongly recommended thet Jric: iy consideration be given
to assigning two additional military polics companies to this coumand,

-~
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. CHAPTER III
OFFICE OF THE S-h
SEGTION I SIGIIFICANT ORGANIZATIONAL ACTIVITIES

" The S~-4 Section of CRE Sub Arsa Command began this period as the
Directorate of Station Supply. The activities assigned to the section
as of 1 May were: Installation Property Book Secction, Imprest Fund,
Class I Ration Breakdown, to include the Issue Commissary, Class II & IV
Support Area Supply Activity. At various times during the months of
May~July the Quartermaster Laundry, Property Disposal Cffice and the Clasé
IITI Retail Activity were also under the staffl supervision of the Director
of Station Supply/S-4. Since they were operated by TO4E units the
operational control has remained relatively stable,

On 27 May 1966, the Director of Station Supply was designated S~
US Army Depot, Cam Ranh Bay. Upon division of Cam Ranh Bay Depot and CRB Sub

Area Command or 1 June 1966, the S-4 section, assuming its present des-

ignation, went with the Sub Area Cammand, '

During this period of rapid reorganizations, this section performed the
normal garrison function of an S~4 under the direction of Major Eugene
R. Chaney. He was assisted by M/Sgt Robert Strodtbeck, NCOIC, Normal
functions included, but werec not limited to, processing reports cf-
surveys, approving lateral transfers, maintaining accountability of

-.installation property, supervision of the myriad activities in the section

and keeping the commander abreast of problems or operations which occurred in
the S-4 area of responsibility,

The activities presently assigned to S-4 are:

Installation Property Book Scction

The Property Book Section received and issued supplies for the following
activities: ’

a, A newly established COLA Mess
b, Increased 20Q faciliities

‘ c. Increased number of sectioms assigned to CRB Depot and the
CRB Sub Area Command.

_ The Property Book Officer, CW2 Gerrge Cippoletti, was also
responsible for equipment transfers diw:~inr the reorganization under COSTAR,
Detailed instructions, spreadsheets ard ~cquired forms were assembled in
packago form and distributed to each i Eguivment transfers are still
in process, A proposed table of dis. ‘ib. | .1 aru allowances for the
approved TD at CRB was submitted, :

Requests for over 400 line items - ¢ plies and equipment were processed,

. 20
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Food Service Section

The Food Service Section is composed of 2Lt. Frank Kwiatkowski, SFC

John Garcia and SFC Oscar Horn., Their scction provided the following
services during the month of May:

a. Assisted mess stewards in training newly assigned personnel,

b. Inspected the 22 separate troop mess facilities to insure that

food was ‘being properly prepared and that the areas conformed to the proper
state of police and sanitation,

In addition this section is also responsible for awarding the CRB
UBest lMess Award", Headquarters Detachment, US Army Depot wen the award for
May & July. The 524th (M Company took first place honors in June. Besides
assisting US personnel, Lt, Kwiatkowski also assisted nearby RCK liarines in
training KP's and cooks,
received on~the-job training in US mess halls learning to use equipment
which they will use in their own units. Perhaps the most impertant accamp-
lishment during the period was the activation of the ice cream plant of
Barge Reefer 6668, The Food Service personnel initiated the operation and
then turned it over to the 9¢th S&S Bn. Trocp messes arc now receiving
ice cream regularly. '

On 1 June, because of a rcorganization, the Food Scrvice Section was
assigned to the S~4. Services provided remained the same, however, - Vheh
the relocation of US Army Support Command, Cam Ranh Bay to Cam Ranh Bay,
this section rcceived the additional mission of Food Scrvice administration
for the Support Command., This area of ruspensibility includes 40 troop
messces and 6 non-appropriated fund activitics lccated in Cam Ranh and
approximately 25 additional musses located within the Cam Ranh Bay Support
Command area, in addition to 10 or morc non-appropriated funds,

Class I Ration listribution-Issuc Commissary

From 1 May to 31 July both Class I operations and [ssue Commissary
operations have mushroomed. The Class I point began the period supporting
L7 separate messes or approximately 17,000 troops te include 5,000 Air
Force personnel., Now 54 separate messes are supported representing
22,000 troops. In order to increase cold storage space, 10 additional

1, 600 cu, ft, refrigerators were constructed for a total of 27,200 cu. ft.
of refrigerated storage space.

On 1 June the Class I peint receivea the responcibility of supplying
troops at Tuy Hoa and Ban Me Thuot with frish vegetables and A-Rations,
Since vegetables werc being shipped fr-- Da 1ot to Kna Treng to Cam Ranh
Bay and back-to Ban Mc Thuot and Tuy Hca, me.. wure unfit for human
consumption by the time they arrived,
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In June & July between 6 and 20 Korean Marines habe

PR




CPT, Dcnovan Kirksatrics, dsst S-4, and Lr, (Gi'T,) W.U, Low, the area
veterinarian, made 2 liaisen visit on the 20th of Junc to Tuy Hoa and Ban
Me Thuot. Varicus vcndors at these places were checked and a precedure
was established sc thet wits in LhtLylﬂ[ arcas couid lecally procure
vegetables and fruits in their are

Plans are¢ presently being made tc orpanize the issue of raticns on
a battalion-bruak basis. This would enable Class I persconnel to issue in

case~lots and reduce congestion in th Class I yard, Planned bepinning
date is SQMetnqe in August,

‘The Class I point was alsc sclocted as the site for a test of a
'special steel matting, Because of the unstable characteristics of the
sand, hardstand or PSP nust be utilized in cpen storepe areas to prevent
stocks frum falling. A new type of stecl matting scemed to offer
& solution. On 29 May 6 btundles of matting were laid in the Class I yard,
Rations were positicned on the matiting and 10,000 pound scoop-lcaders,
trucks, fork-lifts and othoer venicles were driven over the natting in the
coursc cf a days issue. GCencral Enpler, General Lollis, General Milles
an¢ General Friedman came tc vicw the results, rrem all indicaticns the
matting preved to be unsatisfactery in this aree,

Perhaps one of the best exanples of (rewth is reflected in the Issue
Camissary.,

Beginning 1 May, 14 scparate accuunits were scerved by the Issue Come
missary. These included tug beots, ships in the boy and 2 fow non-appro=
priated funds here at Cam Ranh, May's sales were apuroximately $39,000,

In Junc the Issuc Cemmaisscry roecceived the added mission of providing
suppert feor all causissarics supperted by air in IT Curps area, Over
30 accounts have been added; acccunts range fran a small team of advisors
near the Cambodian berder at Gia Mghia te the 1300 man Air Force non-
apprepriated fund in Plieku, to the 5800 mon censtruction force o¢f RMK ERJ,
Naval contractors, located av Cam Ranh. Menthly sales shot up to over
$121,000 in July and appenr to be geing higher.

In order to provide petter service, it is plammed to incerporate a
comuissary sales store with the Issue Cempissary, No site has been
selected yet, but construction is expectexi to bogin during the next quarter,

Class II & IV

The Class II & IV Retail jctivity has erown along with the Cam hanh -
Bay installation. Accounts supported ine nsed r'ren 78 in May te 134 in
July. This was due primarily to the inflv - of troors. The IT & IV activity
moved across the street to a new locat oii - 4tk »treet and by 1 May was
Just getting situated, Fraan May te d _v t . ye receilved increascd
steadily. It was evident that the sup, v.s) wa 7 . tlho supply pipeline
were beginning tec fill,
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134 tons were received in May, LOA tons and 448 tons for June and
July respectively. Supply effectivencss has been increasing steadily.

Supply effectivencss for June wes 28% and for July 51%. Denand sate
isfaction weuld have also been high had noo 77% of authorized steck list
been at zero balance. However, since a large percentage of ASL was at
zero balance, the ability of the activity to fill cemonds irmediately was
severely hampered, Demand satisfaction was 7.7% in June and 11 & in July.

All incicaticons are thot it will centinue to rise as additional supplies
are received, 2689 lines of' ASL are maintained. Perscrmnel strencth has
renained relatively constant, ILt. Williaix Burriss and Lt. Dcnald Thompsen
arc responsible fer the operaticn of the 1I & IV activity in which over
60 enlisted men are assijned,

During the menths of May-July nunercus physical changes wore made in
the layout of the activity, Tw. edditionnl teapolury struciures were
censtructed, cens to house the steck contrel oflice, the cthor tc house
small tocds and cther small items which requive sceurivy. A new rcad of
laterite was constructed in urder te enable heavy vehicles to off-load
cargo in the yard, s this jericd drave to 2o close there is a strong
indicatien that Class Ii & IV will consclicate with the CiS Depot. Hewever,
the DX Clothiny Point anc the Self Sirviee Sunpiy Center will reciain a part
of the Sub iree, :

Netail. Class TIX

On 31 July, S~i re-assumed the functicn of Reteil Class III suppert,
A1l TQE perscnnel were assigned to Depot CL operetions. The operation
is presently located in an ares of the TP on 4th strect, It consists of
two 5,000 gal tankers and 4 personnel stroengin of 4, then the TMP is
relocated to & permancnt site, pormonent POL dispensirg facilities will be
constructed, '

Property Dispesal

The tumage of scrap property on hand at the Cem Rank Bay Prop. oty
Disposal aictivity practicelly deubled durin; the veriod 1 May thru 31 July
1966, incrcasing frem 63€.6 short tons to 1183,6 shert tons, 125.1 short
tens of salveged preperty were issued Ly this activity for re-utilization,
During this period the werklcad increused properticnately with 5292
transactions Leing precessed, On 1 July a propecty list wos forwarded to
the Saipen sales office covering 699.5 short tene of such scrop items as
heavy an¢ lirht iron and stecl, sterape bDetteries, scrapn rubber, sfrap tires,
scrap tentage, scrap aluminum, scrap raciators, and scrap aireraft parts,
for publicatiocn in an invitation for bid,

During this period a textile baling precs was set up, and the activity
is presently issuing ap.roximately 500 pcun’s of baled rage per day, The
persomel of the activity underteck varicus prejects tc increase and improve
the covered storage areas, to improve the access reas, tc improve scrap
scgregation, and to improve the overallleppearance .of.’tls Property Disposal
yard, 23




SiCTION IT COMMANDLRS RECQMMENDATIONS

Lessons Learned: .

Item: Units assigned to CRB have abused and mis-used the priority
designetor codes,

Discussicn: Many newly assigned units have requisitioned '"nice to have"

supplies on an 02 or 05 priority. Since 02 and 05 requisiticns are¢ normally
used to denote mission essential supplies ond are processed differently
from normal 12-17 priority requisiticns, nany men hours are wasted proc-
essing these requisitions, '

Observation: More cmphasis should be placed ¢n proper usec of the priority
designator system as outlined in AR 725-50.
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CHAPTER IV
TRANSPCRTATION OFFICE
SECTIN I SIGNIFICANT ORGaNIZATIONAL ACTIBITIES

During the period May through 20 July 1966, the Transportation
Office was combined with the Cam Ranh Bay Depot Transportation Office
- and the 4rea Transportation Office. 4ll three sections were under
the control of lajor Rovert L Dorman, the irea Transportation Officex.

The combination of the three offices, called the Lrea Transportation
Office, was responsible for all cargo shipments into, around and out
of the Cam Ranh Bay Depot area, the Transportation Motor Pool, and
the Baggage Section. In order to handle the meny problems that the
section encountered, the section was equipped with four (4) commissioned
officers, one (1) warrant officer, and sixty (60) enlisted mens

On 20 July 1966, the Transportztion Office scparated into three
separate organizations, with the Transportation Motor Pool and
the Baggage Section coming under the control of the Cam danh Bay
Sub 4rca Command Transportation Offices The former sssistant drea
Transportation Officer, Captain Roberit G Haid, was assigned as the
Sub Lrca Command Transportation Officor, and his staff included a
Warrent Officex, WQ W-1 George P Danicls, as Maintcnance Officer
for the Transportation kotor Pcol, and fifty (50) enlisted men to
work as clecrks, mechanics, drivers and supervisers. The Baggage
Sgctiun, undor the supervisicn of $5G Theodore R Hodges and SGT
Tommy L Davis, was rocsponsible for inbound and outbound baggage
traffic.

During the pericd covered by this repcrt, the baggage scction,
under strongth at one time, has processed 1,622 picces of baggage
for 1,558 personnel, and received approxinmately 186 pieces of
inbound baggage for porsonnel arriving in the command.

Tho baggage sectiun was forced to move cut of its initiel
locaticn, & pormenont warehouse, in June, and the secticn, in
addition to cerrying on its normal operations, built a temporary
warehouse where they are now onerating. 4t the end of July, the

secti.n was processing approximately forty (40) picces of outbound
bagsage daily.

On tho first of May, the Transporteti.n Motor Pool had the
following vehicles assignods

as Five trucks, utility, 1/4 ton
be Two sedans, five passenger




ce Thirty-two trucks, carge, 3/4 ton

With these few vehicles, the entire arca was receiving supnort from
the notcr pool, and the units were using vechicles that were under
their control.

Just prior to the beginning of this rep.rting period, a
Trangportation Motor Pool Taxi Scrvice was established. The vehicles
and drivers for this taxi service were levied from many of the units
in the area, and these vehicles wore utilized by ell of the units
on the peninsula. During the time that the texd vehicles were in
use, they covered a distance of 11,365 miles, primarily arcund the
imnediate arca, and transworted a total of 1,171 passengers.

!

On the fifth of May, eight (8) busses wexe received by the Motor
Pool, and two days later, T May 1966, bus service was initiated for
the area. Between the taxi vehicles and the busses, transportation

was available for the majority cf the nerscnnel during normal working
hours,

On 3 June, a total of thirtecn (13) busses werc hard meceipted
fron l'ah Trang, bringing the bus total to twenty-cne (21).," With
the additional busses, troops could be transported tc and 'from
work with fower vehicles, and the unit vehicles were availiable for
operaticnse Since 7 May whon the bus sorvice was initiaterd, a total

of 99,716 miles have been logged, and a total of 136,970 passengers
transported arcund the peninsula.

Due to the increase in assigned vehicles, including tshe busses,
in the Transportation Motor Pool, the Taxi Sgrvice was distcuntinued
on or about 15 June,

By the ond of the reporting period, the number cf wvclhpicles
assigned to the notor pool had almost reached the amount eauthorized
by the lst Logistical Command. On 31 July, the vehicles c?n hand -

consisted of the followingi N
i \ ]
as Two scdans, five passenger : % | T
' : AN }
be Thirty-one txucks, utility, 1/4 ton . )
os Thirty-two trucks, cargo, 3/4 ton ‘

de Twenty-four trucks, cargo, 2% ton
‘0¢ Twenty-one busses, 36 passenger

f. PFive trucks, 5 ton, dump




N

8¢ O(ne truck, tractor, 5 ton

he Three trailers, 12 ton, S & P
i,. One wrecker, 5 ton

Jo One truck, decontanination

This comes to a grand total of 121 vehicles assigned to the Transportation
Motor Pools In additicn to the above, the motor pool is maintaining
additional vehicles for the US Army Suppert Command, Cam Ranh Bay,

and other miscellaneous units. '

On 31 July, the Transpcrtaticn Motor rPool was assigned the
additivnal task of providirg a retail pestroleun cutlet feor the entire
neninsulas When the Class III retail cutlet noved, the vehicle
outlet in the motcr pool was established. Only vehicles with bulk
capability were being refueled by the Class III activity. All other
vehicles are being handled by the motcr pool cutlet. Though small in
size, vehicles are being refueled nore rapidly than befores The
equipment for this operaticn was furnished by the Class III activity,
and the personnel werc furnished by the Cam Rtanh Bay Sub Area Commande
Drivers are nct required to leave their vehicles, and the operating
personnel on hand are fueling the vehicles to cxpedite matters.
Though the operaticn was only in use for onc dey during the reporting
poriod, all indicaticns were that it would be successfule.
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SECTION II COLUNDIELS uECCMENDATIONS

PEIRSONNEL ¢

The Transportatinn Office was cperating with one officer, one
warrant officer, end fifty enlisted nen, These men are responsible
for maintaining the vehicles asgsigned to the Transportation Motor
Pool, keeping the files and rccords accurate and up to date, providing
transportaticn for the area, and processing beggage in and cut of this
arca. In nany cases, personnel are utilized to train newly assigned
personnel = especially drivers. With the responsibility of operating
a testing and licensing section for the entire peninsula, qualified
perscnnel required for this aotivity are on hand.

OrERATIQNS 4LND TRLININGS 3
At the close of the reporting period, the motor pool was training,

testing and licensing personnel from the entire area. This service

is provided to all of the military pcrsonnel in the area as well as

civilian groups that are assigned hcres The training and testing

progren is the same for all personnel.

LESSONS LE.iNIEDs

Area and Locatin for TP

“Item: The initial location and size of the arca for the Trensportation

Motcr Pool was inadaquate and unsuitable.

Discussicns Tho area assigned to the THlr was inadaquate due to the
fact that it was located at the bettom of a hill with no water holding
capability, and the terrain was not suitable for the vehicles essigned
to the TIMs When the busses arrived, they were not able to nove in
the very loose sande The VSi' surface was finally provided, but it was
only encugh to provide a temnorary hardstend for twenty bussess The
naterials were nct provided for the maintenance arcas and other
buildings necessary for the smooth cporations of the motor pcol.

The size of the area was not large encugh tn nrovide sufficient room
for the drivers to properly perform their driver maintenance.

Observaticn: A new area for +the Transportetion Motor rool has been
solaoctod, and if the access road and motor pool area are properly
prepared with hardstand, and the area is approved for wso, there will
be sufficient room and preper areac to meet tho current ncads of TMPe
There is also scme room in the new arca for expansicn tc meet the

'noods of the neer future, The hardstand surface will be a requlrement

for the new area - especially the access roads

28




— - I

Obsexrvaticns

Location of the Baggnze Warchcuse

Item: The Baggage scection, located in a permanent warehouse until
the middle of June, is currently operating in a self-constructed
warehouse on a tenporary basis.

Discussion: The baggage secticn was fcrced to nove out of their
warehousae and provided with ncthings The secticon, due to the heavy
werklead, continued to fun:ticn while they ccnstructed a temporary
warehouse frow which to operates The present lccation is ideal, but
it is nct permaenent. They will be forced tc move again in the future.

Observaticn: At the close of the report period, the Post Engineers
were working cn a new site for a permanent warchcuse for the section,
When the site is selected, prepared, and the warchcuse built, the
secticn will be able tc move. Until that tine, it will have to
operate in the unsatisfactery buwilding it is in now.

Jutharized Vehicles Versus Regquircnents

/

Itemzﬂ/zt the present time, the authorized number of vehicles for

The Treensuortation Motor Pool is not sufficient to mect all of the
requircnents placed on it.

Discussicn: The authorizati n of vehicles from the lst Logistical

Comnand was, when it was established, sufficicnt to mect the needs
of this arca. However, when the requirencents were able to be met,
there were fewer units in the arca and fewer demardds to be met, Now
that the arca is expanding and the number .of units, nany of then
non-TCE units, is incrcasing, the authorized vehicles are not
sufficicnt in number to ncet the ever incressing demends placed upen
the MPs This greater number of vehicles is expected in the future,
but the demands will continue to grow alsoe.

The numbexr of vehicles rust increase sufficicntly 80
taht the Transpertation Hotor ool will he able to mect the biggest

portion of the ébmmltmetS placed on lu by 1na1v11uals and unlto 1n
the area.
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CHAPTIR V
OFFICE OF THE POST WGINELR
SECTION I
SIGNIFICANCE ORGANIZATIONAL ACTIVITIES

1, With the ever increasing troop density there follows a greater
demand for the Repair and Utilities (R&U) support at Cam Ranh. The job
order requests (DA 2701) have increased by 300% since Jan 66, The work.
requests are handled thru Pacific Architects and Engineers, a civilian
firm contracted to preform as the Post Engincer work force. The present
internal structure as shown on chart "A" consists of L Americans, 46
Third Nationals (Austrelians, Koreans, Philippinoes), and 493 Vietnamese..
The majority of the common labors are native fisherman, for the most part,
very unskilled in military construction.

2. The PA&E unit capibilities at prescmt include:

1, Installation and repair of refrigeration, plumb:.ng, clecte
rical and power sources. . )

4

2. Horizontal and Vertical design’ and construction.

: - Operation € the Fire Department, tresh pick up, sanltary
£il1, rodent control program and limited water supply.

: 3, The materials and equipment used are government furnished as per
contract, The materials are purchased thru the Operation and Maintenance

Appropriation (0MA) Funds, This includes new construction under $25,000

and repairs to existing grounds and facilities. The approval authority
brea.kdoxm is as followss

1. Under $1000,00 Post Engineer

2. Under $5000,00 Post Commander

3. Under $15,000,00 1st Logistic Comzond

L, Under $25,000,00 USARV o ¢ '

Le Thée Post Engineer structure presently operates as shown on chart
“B“. '

"5, In July 66 the 5L4th Fngineer Detachrent (Utilities) arrived to -

augment the R&U effort, The 46 man unit has the capability to perform

-electrical, carpenter, refrigeration, shcet metal, drafting and welding .
.- work, The unit is capable of perfoming the normal utilities maintenance

support for a 4000 man cantonment, .
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AVLC CAM-EN

SECTION II

CRMANDERS RECQLIENDATIONS

1. The overall R&U effort has been restricted because of three main
supply items.

1, Major pieces of comstruction equipment (dozers, graders and
other power tools),

2, A critical shortage of 2x) and other construction lumber,
3. A critical shortage of adequate electrical wirec,
JTHM: Breakdown of R&U operated generators,

DISCUSSION: The majority of the 100 KW gencrators are opcrated 22 -
23 hours a day with maintenance being performed only during the shut dowm
period, Many of the generators have been deadlined or cvacuated because *
of these cxtended periods of operation.

OBSERVATION: It is felt this could have been avoided had there been
issued 2 generators at each sitcs The 100KW!'s could then be uscd on an
alternating basis, The excessive wear could be reduced from contineous
operation and an overall conservation could be realized, . 1

ITIM: Trash and garbage collection,

DISCUSSION: With the vast building program and expanding troop billet
areas the generation of garbage and trash has over taxed the existing
capabilities of the R&U contract,

OBSERVATION: Negotiations were conducted to procure a local contractor
from Ba Ngoi to physically remove from the peninsula, all garbage and trash,
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CHAPTER VI c :
CIVIL JFF.LIRS
SECTION I SIGNIFIC.NT ORG..NIZ.TICNAL /CTIVITIES

The Civil iffoirs Section wos established on 20 Jipril 1966. 1Its
strength at the tinc of establishnent was one officer and onc enlisted
man, a general clerk, Onc interpreter was acded on 8 May 1966 and one
NCO was assigned TDY to this scction from the st Trensportation Battalion
(ACFT Maint Dep Seaborne) USNS Corpus Christi Bay on 1 June 1966,

During the pericd 3 March to & Junc 1966, an extension wos built
to the present school at Cam Ranh Bay in an cffort to assist the village
in establishing better school facilitics.

On 17 May 1966, 832 rcfugees were off loaded fron the US .riy ship
"John D, Page" ond transported from the Cant Ranh Bay Depot to a2 refugee
village at Bai~Gieng, Cam Hann City., With the cocperation i nany units
and with proper plerning, large numbers of refugecs can be moved with
very little confusion, These refugees were noved to this arce to eliminate

part of the part of the labor shortoge.

On 31 May 1966, a Civic Action .dvisory Council was established
and on 2 June, an dction Council was established,

On 2 July 1966, the first meeting of 211 srea civie action officers
was held at the Cam Ranh City mayor's office in an effort te coordinate
the civic action projects closer and to elizincte some duplications.

SECTICN XY COMLINDERS RLCOIZIND..TICNS

Personnel: There is 2 need for o {ull time cierk-typist in the ecivil
affairs section.

Operations and Training: Persomnel assigned to civil affairs duties
should be given & short course before assigrmint regerdless of the area
covered, This is necessary sincc the impoct ef civice acticn and civil
affairs has a cirect impcet on the comrmunist propeganda effort.
Logistics: CRS aid supplies have been received in this arca without
receiving prior notification., This causcs a hordship en the port operation,
transportation, and,’in most casos, sterage space is not available.

SECTION II COMMANDERS RECOMMEND..TICNS

Lessons Learned:

School Construction Projects

Item: Failure to fully coordinate all plans before starting constructilon.
3h
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Observation:

Discussion: The extension to the Can Aanh villege school wes started
before a civil affairs secticn wes estoblished. The preject was never
coordinated with the nicyorts office until the building was 50% complete,
This resulted in the tuacher for the new classrcou not being projected
on the city budget., Finaneizl pions werc oot £inclized prior to starting
construction, This caused somc of the sponsors to Jdrop the project,

In turn, an unpaid balance of 50,000 $VN roncined vihen the school wes
completed for the effical opening,

Observation: All civic action projects rust be approved by GUN authorities
prior to starting construction. .31 plans should be completed in deteil
prior to the project starting,

Sanpitotion Project

Jtem: Garbage and trach pick-up in the villege and hamlet,

by o,

Discussion: This is a werthwhile project vidict

.ch 1s being sponsered and
approved by the mayor., However, there ie an onparent lack of interest -
on the part of many of the Victneoosze officicis to ns:

a533i3t 1n these nrojects.

Observetion: On projects thot s2re approved Ly the moyer, he should
us¢ pressure cn the village 2nd handot chi»fs Lo owonin their cooperation,

(S .
Hv i

on=Limits mmd Off-Li~ite .recs

Ttem: Placing villages and cstoblishments orn end off-lipdts.

Discussion: In the past, the couplete villepe of Cam Ranh has been
placed off-limits Juc to a fow ustabiishnents ret b

being up tu the
required sanitation standerds cr I'or selling unncuthorized itenms

such as dope. This causcs a hardshin on the womplebe villege, In sonme cases
the complete village was planed of (~lirdts tecousce tae village chief could not
enforce the regulations., The closing of an entive villege causes a

hardship on the complete community znd deniecs the military personnel

of needed recreation facilities,

The necessory closing of the cntire village can be overcome
by requiring the establishnent owmers to sign an agreenent with the

village chief in coordinntion with the militery, Should these rules

not be followed, it should be cgreed that the vallage chiefl!'s representative

in conjunction with the militoary will place an cshtoblishment off limits,
Authorized signs will be placed on the buildings indicating on or off
limits,

35
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CHAPTER VT -
INSTECTOR GENTH!L
SECTION I SIGNIFICANT OuG.WIZATTON.L nCEIVITIES

Established on 20 March 1966, the office of the Inspector General
has an authorized strength of one officer in the grade of najor, During
its first four months of uxistence, the officc of the Ingpector General
has shown an increase in the nunber of complaints and requests for
assistance received. The Inspcctor General reccived and acted upon 19
complaints and requests for assistonce during the ronth of April. 4
May, For the month of June, this figurc reached a high of 45. This

sharp increase is primarily due to the increased nunber of personnel
assigned to Cam Renh Bay.

Soon after the establishment of the Office of thc Inspector General,
anmual General Inspcctions cormenced on 26 ipril 1966. To date, three
units have received /nnual General Inspecticns: the 136th Ordnance
Company (Park), fi28th Signal Company, and the £2nd Trensportation
Company. These inspsctions were held 26-27ipril, 5-6 Moy, and 18-
20 May, respectively,

On 1 June 1966, the Office of the Inspcctor General was reorganized
under the Cam Ranh Bay Sub .reca Command (Prov),

SECTION II COMLWNDERS RECOMMENDATION

This section is not applicable to the Office of the Inspector
General,
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CHAPTER VIIX
OFFICE OF HEADQU/RTERS COMMANDANT
SECTION I SIGNIFIC.NT CRG.NIZ.IIUN.L LCTIVITIES

From 1 May 1966 to 18 July 1966, the Office of Headguarters
Commandant was responsible for providing the commanding officer
of the Cam Ranh Bay Sub Arca Command (Prov) with a command agency.
This agency's mission is %o plan, supervise and coordinate the non-
technical training, administrative and security activities of units
not assigned or attached to anyother subordinate commends.

From 18 July to 31 July 1964, the Special Troops operations
were assumed by the Office of Headguarters Commendant, which en-
tailed the excercising of operaticnal control over all Cem Ranh
Bay Sub Area Command (Prov) troops, thab arc not essigned or at—
tached to subordinate cormands. Also, the responsibilities normal=-
ly identified with a headouerters commendont, as outlined in FM
101-5 were assumed. During this period the hesdouarters commandent
conducted a savings bond program, vhich exceeded its intended goal
of 85% by obtaining a 100% troup parsicipoticn in the program.

SECTION 1I COMMANDELS RECOMENDATICNS

This section of the historical report is not epplicable to
the Office of Headquorters Commendant for tids quarter. This is
due to the fact thrt a re-organization tock plavs during this per-
iod which brought about the formation of this staff section in the
latter part of the quarter, Consequently, the secticn was not in
existence long encugh to execute all its assigned activities, which

are neceded for this part of the report entitied Commanders Recommenda-

tions,
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